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To review the project delivery and (Environment Agency) client structures and report on their 
suitability, scale and governance/assurance capability.   
 
Provide an overview of the delivery and client structures from other major infrastructure projects 
(both from the UK and internationally where possible). 
 
Review the recommendations made by the Infrastructure and Projects Authority and provide an 
assessment of whether the current and planned structures address recommendations. 

 
 
Scope 

Define the scope of the services (SMART): 
 
Provide a short Project Initiation Brief (PIB) for the commission including information requirements, 
delivery programme and required interfaces with the client to ensure full understanding across 
parties. 
Review the current project delivery model. 
Review the proposed delivery model for phase 2 and 3 of the scheme. 
Review the proposed client structure. 
Provide commentary on any gaps, over resourced or areas for concern/consideration.  
Provide an overview of the project delivery and client structures for other major infrastructure 
projects both domestically and internationally where possible. 
Provide an overview/gap analysis of the current and proposed models against the NAO 
recommendations.  
 
Attend a pre-start meeting to agree ways of working and check understanding of the Scope. 
 
Attend an update teleconference, 30minutes once every week to update on progress. 
 
Proposed Methodology & Approach: 
 
Following an initiation session to reaffirm the scope and confirm the programme, information 
requirements, stakeholder interfaces  etc. we will perform the scope in two stages: 
 
Stage 1 – Definition  
Review of existing Delivery Model adopted for River Thames Scheme (RTS) and establish the ‘as-
is’ EA client model, including: 

• Objectives and outcome of RTS incl. obligations and strategic arrangements between 
Environment Agency and Surrey Council. 

• RTS landscape such as its governance, delivery capabilities etc. and how this fits into the 
broader EA operating model. 

 
We will undertake the first stage of our analysis via interviews with key stakeholders and an 
analysis of available documentation enabling us to establish the ‘as-is’ client model.  
 
Stage 2 - Assessment 
We will provide you with an analysis highlighting observations and gaps with respect to core 
capabilities and functions you require to fulfil your client role in the delivery of RTS. The 
assessment will involve a combination of document reviews, observation and stakeholder 
interviews. 
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We will focus on three key areas (as defined by you) based on our experience and industry leading 
practice: 

1) Review of your project delivery and (Environment Agency) client structures with respect to 
their suitability, scale and governance/assurance capability, specifically: 

• Structure of Client-side project team including roles and responsibilities of each 
stakeholder 

• Make up and scope of services of suppliers  
• Undertake a mapping & gap analysis between the capabilities that are required to 

deliver the project compared to current capabilities within the EA that might affect 
the current team and/ or organisations structure 

 
2) Consider how the current and proposed delivery and client structures compare with other 

major infrastructure projects (both from the UK and internationally where possible), 
specifically: 

• To identify if there is potentially an optimum/ better target model (and establish 
any gaps) 
 

3) Review of the current and planned client structures with respect to recommendations 
made by the Infrastructure and Projects Authority, specifically: 

• Whether sufficient measures are in place to address recommendations 
• Highlighting any gaps along with high level recommendations to address them. 

 
  
Assumptions and dependencies 

Provide further description of the assumptions and dependencies: 
Overall Engagement assumptions 
 

• EA will provide all requested project information, documentation and client structure 
information within five days of Deloitte issuing the PIB following award of the commission 

• The deliverables will be a co-creation between Deloitte and EA. By this, we mean that all 
the deliverables will be developed jointly with the EA and its supporting consulting partners 
and that the EA retain ownership of the documents and decision making. All documents will 
be EA branded. 

• Deliverables will only require one cycle of approvals. The review time will be 1 week. 
• Work will take place in a hybrid manner. Teams will collocate for workshops and in-person 

collaboration where this will strengthen delivery, but to minimise travel time and carbon 
emissions, we expect teams to frequently collaborate virtually. Co-location sessions should 
be scheduled with enough notice to facilitate appropriate representation from both Deloitte 
and EA. The base location will be London. 

• All data collected during the engagement will be shared with EA on completion, unless the 
data relates to work Deloitte has conducted for other clients. 

• Where travel is required outside of EA’s base London office (such as travel to EA’s sites 
across the UK), Deloitte will agree this in advance with EA. 

• The review of the proposed client structure will consider and focus on internal EA functions 
involved in delivering the RTS (as opposed to Surrey County Council) and be limited to 
those functions outlined in the Scope section of this document. 

• A maximum of 10 interviews/ stakeholder engagement sessions has been allowed for. 
 

Overall Engagement dependencies 

• EA will provide Deloitte staff with technology and building passes as required to access 
data, information, and locations as required to conduct the work. 

• EA will support to identify and secure the attendance of key stakeholders as appropriate. 
• EA will make introductions to key project stakeholders and support with securing meetings. 
• EA will provide a list of working locations and seek to co-locate for key working sessions 

where beneficial and practical. 
• Availability of key EA stakeholders for meetings, workshops and deliverable review. 
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� 
Department 
for Environment 
Food & Rural Affairs 

Outline Business Area staff allocated to support delivery team in completing the engagement 
including names, roles, resP.onsibilities and any deRendencies / scoP.e they will deliver. 

Arash Khojinian - Sponsor 
• Strategic direction and input: Provide strategic input, define and articulate the project's

goals and boundaries, ensuring they align with the strategic objectives and priorities of 

the EA. 
• Key stakeholder management: Communicate with and manage key stakeholders such as 

executives, leadership team, and others, regarding the progress and addressing their

concerns.
• Oversee and support project success: Support overcoming potential blockers and

mitigating project risks, securing resourcing and funding.
• Strategic reviews and acceptance of deliverables: Provide strategic input and review to

draft outputs and approve the final deliverables.

Will Pearson - Client Lead 
• Main point of contact with Deloitte: Provide a main point of contact to support

stakeholder identification, information sourcing, project management and input on drafts.
• Stakeholder management: Identify, and make introductions to key stakeholders, and

support meeting arrangements and facilitations.
• Knowledge sharing: Provide SME input and information regarding the existing ways of

working and processes as well as ongoing relevant changes or works.
• Timely input and reviews: Review draft outputs, and final deliverables.
• Mitigate risks and issues: Support identifying and mitigating potential risks that could

impact the project's success.
• Communicate progress and manage expectations: Keep the project sponsor and

stakeholders informed of progress, challenges, and any deviations from the plan.

4. Fees

Detra Group will reimburse the Supplier for approved work done according to the table below. The total 
fees for the scope of work detailed in this Engagement Letter will be £84,700 fixed fee, 
exclusive of expenses and excluding VAT. Any changes will be managed through an agree change 
control process. 

Stage 

A 

Completion of Stage 1 - Definition (as detailed in Section 2 above) 

B (additional stages can be added) 

Completion of Stage 2 - Assessment (as detailed in Section 2 abov 
and issue of final report. 

Expenses 

Travel Expenses - to be agreed in advance 

Defra Project Engagement Letter V _8.1 Engagement IDPEL_61539_049) 

Cost 

£-

Due (link to 

milestone dates) 

N/A 
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1 
Kick Off 

Meeting (to be 
agreed) 

Supplier to 
arrange 
project kick-
off meeting 
with project 
team to 
discuss all 
aspects of 
project 
delivery 

Once – 
written 

summary 
provided by 

Supplier 
after the 
meeting 

Project 
team 

Review of 
meeting 

notes 

Within 2 working 
days of contract 

start date 

3 

Weekly 
Progress 

Meeting (to be 
agreed) 

Weekly 
meeting with 
project team 
to discuss 
progress, 
seek input / 
guidance and 
raise 
concerns / 
issues as 
they arise 

Weekly Project 
Lead 

Schedule 
and record 
of meetings 
maintained 

Unless cancelled 
by project team, 
participation from 
Supplier 
representative at 
all meetings. 

Supplier to 
maintain notes, 
actions and 
decision on the 
back of each 
meeting for the 
Project Lead to 
approve 

4 
Project 

Deliverables 
(to be agreed) 

All 
deliverables 
produced to 
high quality 
standards.  

 

Once Project 
Lead 

Acceptance 
following 
review of 
project 
outputs 

Completed in line 
with project plan 
target dates 

 

Feedback and satisfaction 

Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 
well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 
and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 
the services provided. 

Non-disclosure agreements 

The overarching MCF3 framework include NDAs.  Insert any additional NDA requirements here. 

 





OFFICIAL SENSITIVE - COMMERCIAL 

 

 
 

 

Defra Project Engagement Letter V_8.1 Engagement [DPEL_61539_049] Page 6 of 11 

 




