


 

 

EU Exit Implementation Capability Unit 
External support 
Engagement Letter – Lot 1, 2 and 3 

 

 
EUEICU Engagement Letter Version 2.1  Engagement #669 Page 2 of 9 

1. Background 

Justification for the work 
 
Ministers have collectively reviewed the progress so far on the 2025 Border Strategy and confirmed 
the need for an internal Border Transformation Plan by September 2020, ahead of the Spending 
Review, with the ambition of publishing a 2025 Strategy before the end of the year. 

This Project Engagement Letter is to set out the external support Defra requires to respond to this 
commission that feeds into the Border Transformation Plan. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

Requirement  
 
Defra have recently received a commission from BPDG for inputs to support the preparation of the 
Border Transformation Plan.   
 
Defra require external support to assist in responding to this commission. The support will be 
embedded in the Defra team, and will provide assistance until the end of September 2020.  

 
   

 
  

 

  
 

 

  
 

  

 
 

 

 

Scope 

The scope of work is set out below.  This details the Supplier’s understanding, based on discussions 
with Laura Chapman, Deputy Director, Borders Framework and Strategy. 
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This scope includes:   
 

  
   

  
  

  
   

  
 

   

During the course of the work, the Supplier will support Defra in the development of the following 
products. The Supplier’s team will work alongside other Defra staff, ALBs and other departments to:  
 

 Support the development of three mini business cases which will summarise the purpose 
and case for a component within the Borders Transformation Plan. These will include a 
summary of the key information within the business case for  

 

  
. 

  
Assumptions and dependencies 

The Supplier undertakes to carry out the services in this Project Engagement Letter based on the 

following assumptions and key dependencies:   
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 will be the core resources working alongside the internal Defra 
engagement team.  In addition, the Supplier will provide extra SME input over the course of the 
assignment in the form of specialist borders input from   

The Supplier will also provide additional oversight at no extra cost during the engagement in the form 
of: 

 Oversight and assurance from  

 Quality assurance from a business case and governance perspective from  

Department’s team 

 Director, Constitution and Borders Directorate, Defra. 

 Deputy Director, Borders Framework and Strategy, Defra 

 Deputy Director, Borders Framework and Strategy, Defra 

 

In providing the services, the Supplier assumes that: 

 The Department’s team, relevant stakeholders/leaders and suitably skilled staff from Defra and 
other Departments as required will be available during the project for regular meetings and 
engagement with the project; 

4. Fees 

Defra will reimburse the Supplier for approved work done according to the table below.  The total fees 

for the scope of work detailed in this Engagement Letter will be £110,400 inclusive of expenses and 

excluding VAT. 
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The overarching MCF / MCF2 frameworks and Cabinet Office contracts include NDAs. 

Notice period 

The nature of these engagements require that the Department / Cabinet Office have the ability to 
terminate an engagement with notice. The Department or the Cabinet Office’s termination rights for this 
engagement are marked below. 

The minimum notice period for termination is 5 working days. 

Where the Department or the Cabinet Office terminate an engagement, agreed costs incurred to the 

end of the notice period will be reimbursed. 

  






