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Activity 3: Development of Sketches and Stakeholder Workshops 
Along with the MCA we will prepare sketches of the options which can be used for consultation with the key 
stakeholders. To communicate these we will either prepare CAD drawings or hand sketches subject to the available 
information and base data. These will be completed by our Technician, Sharthak Rai. 
Critically these will be suitable to communicate the key dimensions, operation approach and compliance with the 
relevant constraints. Any specific/relevant information from the MCA will also be included on each sketch for ease 
of reference. In advance of the stakeholder engagement, the options will be presented the Project Team for their 
agreement. Following this we have allowed for a 2-hour workshop for each site, with key stakeholders. We have 
assumed that the EA will confirm and arrange the attendance of key stakeholders at this meeting. 
 
Activity 4: Appraisal of future consents/permitting requirements 
Following the stakeholder consultation, it is anticipated that a preferred solution will be able to be selected. We will 
then provide advice on the future consents/permits that may be required. Primarily this will include Fish Pass 
Approval, and Flood Risk Activity Permit, but may also require consideration for planning if additional works are 
required. Stantec are able to confidently advise on all aspects of the future consenting/permitting requirements. 
 
Activity 5: Development of Preferred Solution & Phase 1 Outline Design Report 
The preferred options will then be developed into a more detailed outline design. This will include a refinement of 
the preferred option sketch. We have allowed for the production of an Outline Design Summary Report for each site 
which will provide a foundation for the engagement future stages. This will include work done, key outcomes, 
considerations and recommendations for the next phase of works. It will include our Designer’s Risk Assessment 
and identify the likely future surveys and information that would be required to allow the detailed design to be 
progressed. It is assumed that any further surveys and analysis required will be progressed during Phase 2 and 
therefore have not been included within this submission. 
These documents will be used for pre-application engagement with key parties and consenting authorities and allow 
communication of the proposed solution to landowners. 
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• Undertaking internal liaison between the team members detailed below in section 3 to ensure sufficient 
resources are allocated to the project and that unexpected issues (e.g. staff illness, data provision delays) are 
addressed efficiently, minimising risk to the project programme.  

• Maintaining of a project log where issues and progress are noted to ensure a written record of all key 
milestones, discussions and decisions, is kept up-to-date.  

• Undertaking of efficient communication with the EA addressing potential issues before they become 
problematic.  

Project Plan (PP)  
The PP is a live document which provides a comprehensive approach to the management of the project. It provides 
a crucial reference point for the team and is formed on a project-by-project basis and scaled appropriately. 
Stantec’s PP would cover the following items:  
• The defined and quantified scope at a level appropriate to the project.  
• The defined activities, tasks, deliverables, team members and responsibilities.  
• Project programme; showing activities, critical path, gateways and milestones.  
• Project Communication Plans (PCP), document control, change control, QA, HSSE, etc.  
• Project Risk Register and standard templates and examples for guidance that are to be used.  
The PP will be maintained for the project’s duration and is used to document the schedule for technical deliverables 
and management controls aligned with your delivery team, value challenge / management, control of scope, 
benefits management and realisation. Any changes to the scope, through compensation events will be identified 
and effects recorded. Francess will adapt the PP to provide further project-specific context, risks, and assumptions 
etc after the initial ‘kick-off’ meeting. This will form a clear approach by which the project progress and success can 
be measured and reviewed.  
Strategy for communications management and reporting  
Within the PP, Francess will create a Project Controls Plan (PCP), defining team structures, responsibilities, 
progress meetings, and document management procedures. Using a RACI (Responsible, Accountable, Consult & 
Inform) model, we will align roles with project goals, minimising duplication and fostering collective ownership. 
Regular team meetings will enable open discussions on emerging risks, opportunities, and improvements.  
Strategy for risk management  
Risk management is integral to our approach. Throughout the project cycle, we will maintain a live risk register - 
identifying project, client, and team risks. As potential risks are identified they will be recorded on the risk register 
and brought to your attention. This will identify the potential impact to time, cost or quality and aim to quantify the 
impact, were the risk to occur. This will enable us and the Project Team to identify the approach and decide 
whether to monitor, action or resolve. Francess Haine will develop HSSE Management Plans for projects, detailing 
risk types across phases, control measures, and roles. Every employee (and sub-contractor) has Stop Work 
Authority, empowering them to halt work if safety is compromised. Additionally, our works adhere to the 
Construction (Design & Management) Regulations 2015 (CDM Regulations 2015), with our teams well-versed in 
their responsibilities.  
Escalation process  
Via our regular communications we would expect most issues to be identified early such that escalation would not 
be required, nevertheless the route to escalation and resolution would be through the management governance 
structure, via the Project Lead in the first instance and on to Robert Riddington, our Framework Director where 
necessary. In the event of any underperformance being perceived to be due to senior staff the escalation is to the 
Global Chief Operating Officer. We have an open culture, which focuses on putting things right rather than 
defending our actions. Through this, you can be assured we will always do our best to work with you to deliver your 
objectives.  
 

APPENDIX A: 
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real life models and assisting in the development of hydraulics structures such as dams, weirs, and culverts. 
Despite having been at Stantec for only a short period of time, Sharthak is already developing valuable Auto CAD 
and Civils3D skills which the team are reliant upon.  
At Kingston University in London, Sharthak has completed his first year of modules. This has helped to establish a 
foundation to his role as an apprentice engineer. Relevant modules include but are not limited to Mathematics and 
Engineering Analytics, Structural Analysis and Design, and Mechanics and Materials. 
 
SELECTED PROJECT EXPERIENCE 
South Ormsby, Lincolnshire: Fish and Eel Pass Appraisal & Rock Ramp (South Ormsby Estate) 

The South Ormsby estate, Lincolnshire, is located within the 
Lincolnshire Wolds Area of Outstanding Natural Beauty (AONB) 
and has generated a number of projects, one of which is the 
improvement of water quantity and quality within the estate with 
the aim of improving habitat and ecology, focussing on the park, 
lake and historic landscape. The lake, constructed in the 1700s, is 
an artificially impounded watercourse in a chalk stream catchment. 
As part of the refurbishment of the lake the weir is to be replaced. 
The existing structure is in a state of disrepair and in danger of 
compromising the retained body of water and the downstream 
catchment.  

Stantec completed an appraisal of the condition of the structure and a review of the interventions required for the 
lake refurbishment. The low base flow through the catchment due to the nature of chalk streams, together with high 
flood conditions meant that a full appraisal of the flow characteristics within the 
estate was required.  
Stantec completed a hydrological appraisal and a hydraulic modelling exercise of 
the estate, to assess a range of flows. Whilst the lake and weir are on an 
Ordinary Watercourse, the weir was noted to be a barrier to fish movement. The 
removal of the weir was not an option as the weir is listed and forms an integral 
part of the landscape.  
Stantec therefore completed a River Habitat Survey and an appraisal of the fish / 
eels on the watercourse. This identified that a rock ramp would be the preferred 
option to manage the low flows of the catchment, whilst still maintaining the 
required lake water levels to retain the historical landscape.  
The design has been developed in close liaison with the landscape architect 
team to retain the character of the area. This included Stantec reviewing historic 
paintings and maps to determine a design that would be consistent with the 
historic estate, whilst still providing the fish passage requirements to the 
watercourse. The design phase was completed in April 2024 and was 
constructed in Autumn 2024. 
 
Seacourt Stream, Oxfordshire: Naturalised Fish Pass (EA/Thames Water) 
Fish passage through Oxford has been impeded by the presence of structures and locks for several centuries due 
to navigation requirements and the constraints of urban environments.  
The Seacourt Stream runs parallel to the River Thames at Oxford, bypassing four of the Thames locks Iffley, 
Osney, Godstow and Kings; however, the offtake from the River Thames is a barrier to fish movement. Thames 
Water have committed to developing and constructing the Seacourt Stream natural fish pass bypass channel. This 
would be the first unobstructed channel past Oxford for more than four centuries.  
Stantec were originally engaged with the project during a Feasibility Study in 2016. In 2017 Thames Water re-
engaged Stantec to develop detailed design and take the project to Construction phase, starting in 2023 and still 
being undertaken. This was to develop fish passage, delivering the required velocities and flows to the new 
channel, while also maintaining water levels in the River Thames for navigation and ecological / geomorphological 
requirements.  
Throughout the scheme, we provided services from inception to the current construction stage. The scheme 
delivers a sympathetic design that takes the local Sites of Special Scientific Interest, archaeology, geotechnical 
constraints, landowner requirements, the Thames Path, and the future Oxford Flood Alleviation Scheme into 
consideration. In addition to the provision of fish pass for all species of coarse fish, we have developed a design 
that will provide spawning habitat for rheophilic species in the form of locally sourced gravels.  
Stantec provided all services including outline and detailed design; stakeholder liaison; hydraulic, ecological and 
engineering design of the channel, access bridge and inlet structure design and approvals; Flood Risk Activity 
Permits; preparation of tender documents and input into the tender appraisal. The final design creates a new 
channel that fits into the local environment and delivers ecological enhancement to the area. The scheme gained 
approval from the EA National Fish Pass Panel and the Local Planning Authority. Due to landowner agreements 
construction was delayed until 2023. We supplied value engineering support to the contractor during this period.  
Stantec are currently providing Construction phase design support and are acting as Principal Designer under the 
Construction Design and Management (CDM) Regulations 2015. Construction is due to be completed in 2024. 












