




















smehmi
Typewritten Text





















































 

1 of 21 

 

 

 

ECC Scope Template 
 

Environment Agency 
NEC4 engineering and construction contract (ECC) 
Scope 

Project / contract information 

Project name WMD SHWG Asset Recovery Programme      
(Capital  Projects) 

Project 1B1S reference ENVRECOV028R  

Contract reference  

Date 17/07/20 

Version number 2 

Author Craig Barker 

Revision history 

Revision date Summary of changes Version number 

 First issue  

 

This Scope should be read in conjunction with the version of the Minimum Technical 
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail. 
The works are to be compliant with the following version of the Minimum Technical 
Requirements: 
 
 

Document Document Title Version No Issue date 

412_13_SD01 Minimum Technical Requirements 2.0 18/03/20 

 
 
 
Document category: COMPULSORY 
 

NEC4 engineering and construction contract (ECC) 

                          
 

412_13_SD03 
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Part 2: Non-returnable 
Documents 
NEC – ECC 4th Ed. 

Section 8 
Scope  

 

Contents List 

 

S 100 Description of the works 

S 200 General constraints on how the Contractor provides the works 

S 300 Contractor’s design 

S 400 Completion 

S 500 Programme 

S 600 Quality management 

S 700 Tests and inspections 

S 800 Management of the works 

S 900 Working with the Client and Others 

S 1000 Services and other things to be provided 

S 1100 Health and safety 

S 1200 Subcontracting 

S 1300 Title 

S 1400 Acceptance or procurement procedure (Options C and E) 

S 1500 Accounts and records (Options C and E) 

S 1600 Parent Company Guarantee (Option X4) 

S 1700 Client’s work specifications and drawings  

 

 

Appendix 1 BIM Protocol – Production and Delivery Table 

Appendix 2 BIM Protocol – Employers Information requirements 
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S 100 Description of the works 

 

S 101 Description of the works 

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further 

flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil 

Engineering to carry out a programme of asset inspections to all of the Client’s assets within the 

Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.   

From these inspections, there will be some assets that have been identified as being below standard 

and require further investigation and/or immediate repair.  The investigation work will be carried out by 

the Consultant but this scope is for any immediate repair required or repair work that comes from the 

Consultant’s investigation report.   

There are also assets that are currently below standard that the asset performance team have 

identified as requiring further investigation and/or immediate repair.  These are identified in the Asset 

Recovery Schedule Rev15 (Appendix A) but for clarity they include; 

1. AR001 Hereford FAS Leaking Wall 

2. AR008 Pershore Bank Repair 

3. AR010 Severnside Recondition 

4. AR011 Sedgeberrow FAS Repairs 

5. AR014 Brickyard (Greenings) Outfall 

6. AR015 Little Moors Outfall 

7. AR016 Cowley’s Elm 

8. AR019 Hylton Road 

9. AR024 Wall Flower Row Floodwall 

10. AR026 Coleham Head 

11. AR027 Frankwell Floodwall 

12. AR030 Old Weir Brook 

13. AR031 Marchington 

14. AR033 Yoxhall Gauging Station 

15. AR034 Little Alne Gauging Station 

16. AR035 Kenwater Embankment Repairs 

 

The key objective of the recovery programme is have all of the assets “Winter Ready” which means 

all repair works to be completed by the end of October 2020. 
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S 102 Purpose of the Works/ Outcome required 

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor 
is to; 

 

Summary of Outcome Required; 

1. The Client will provide a project scope for each of the assets with any supporting information 

2. The Contractor is to arrange a site visit 

3. The Contractor is to prepare a project proposal for review by the Client  

4. Once the project proposal is agree then the Contractor is to prepare the following 
preconstruction information; 

a. Flood Risk Activity Permit FRAP (If applicable) 

b. Risk assessment and method statement, which is to be approved by the Principal 
Designer 

c. Construction Phase Plan, which is to be approved by the Principal Designer 

d. Price Estimate, which is to be agreed by the Cost and Carbon Lead (CCL) 

5. The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project 
Manager. 

6. The Contractor will construct the works and produce any as-built information to go into the 
Health & Safety file. 

7. The Contractor is take photographs pre and post construction which will be used as a 
pre/post condition survey for each site. 

8. Procure and manage any Ground Investigation works that are required in support of the 
Consultant’s work or that of the Contractor. 

 

 

Items 1-3 will be given a target cost of £5k per project.  Items 4-7 will be administered as a 

compensation event.  Any additional projects to the programme added after Rev15 of the Asset 

Recovery Schedule will also be administered as a compensation event in its entirety.   

 

Any projects which are currently being served under the Incident contract are to be administered 

under this Asset Recovery contract at the next suitable activity objective as listed in 1-7 above.  

(Example – If you are currently completing a project proposal under the Incident or any other contract, 

then complete this under that Incident or other contract, then move onto stages 4-7 under the 

Recovery contract).  

 

 

S 200 General constraints on how the Contractor provides the works  

S 201 General constraints 

Examples of constraints are 

 Use of the Site 
 
This will vary from site to site and to be discussed at the pre-start meeting. 
 

 Access to the Site 
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This will vary from site to site and to be discussed at the pre-start meeting. 
 
 

 Working hours 
 
Normal working hours are to be observed.  No construction works outside of 08.00 – 18.00 
Monday – Friday. 
 

 Parking 
 

This will vary from site to site and to be discussed at the pre-start meeting. 
 

 Pollution, ecological and environmental impacts. 
 

All sites will be screened by the Client’s National Environmental Assessment Service (NEAS) 
and the screening determination will be provided to the Contractor.  The Client will also 
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to 
environmental matters.    
 

 Interfaces between the works and existing things. 
 
This will vary from site to site and to be discussed at the pre-start meeting. 
    

 Occupied premises and users. 
 
Notices of Entry will be provided by the Client’s Estate team. 
 

 Tide Information 
 
This will vary from site to site and to be discussed at the pre-start meeting. 
 

 Enabling works 
 
This will vary from site to site and to be discussed at the pre-start meeting. 
 

 
S 202 Confidentiality 

The Contractor does not disclose information in connection with the works except when 

necessary to carry out their duties under the contract or their obligations under the contract 

The Contractor may publicise the services only with the Client’s written permission. 

S 203 Security and protection on the site 

Some of the sites are located in residential areas and have public access so adequate measures 

to prevent public access needs to be in place.   

S 204 Security and identification of people 

S 205 Protection of existing structures and services 

Adequate and suitable protection measures are to be considered in all locations. 

S 206 Protection of the works 

S 207 Cleanliness of the roads 
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Allowance needs to be made to ensure all site access points are free of site traffic debris. 

 

S 208 Traffic Management 

Any traffic management measures required are to be considered. 

S 209 Condition survey 

Contractor to take pre and post construction photos. 

S 2010 Consideration of Others 

This will vary from site to site and to be discussed at the pre-start meeting. 
 
S 2011 Control of site personnel 

Nothing specific over and above the usual Contractor’s site procedures. 

S 2012 Site cleanliness 

Nothing specific over and above the usual Contractor’s site procedures.  Additional provision of 

Covid19 protective measures to be included such as hand santiser and hand washing facilities.  

S 2013 Waste materials 

Nothing specific over and above the usual Contractor’s site procedures. 

S 2014 Deleterious and hazardous materials  

Nothing specific over and above the usual Contractor’s site procedures. 

 

S 300 Contractor’s design 

 

S 301 Design responsibility 

 

Clause 21.1  N/A 

 

S 302 Design submission procedures 

 

Clause 21.2 N/A 

 

S 303 Design approval from Others 

 

Clause 27.1 State any requirements for design checks and approval by Others. This includes 

other departments in the EA that need to approve the design.  

 

S 304 Client’s requirements 
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N/A 

 

S 305 Design co-ordination 

 

N/A 

 

S 306 Requirements of Others 

 

N/A 

 

S 307 Copyright/licence 

 

N/A 

 

S 308 Access to information following Completion 

 

Once the Defects Certificate is issued the Contractor is to make available to the Client any 
information in connection to the permanent works. 

 

 

S 309 Site investigations 

 

1. If the is a requirement for the Contractor to carry out any SI works then this will be scoped and 
dealt with as a Compensation Event. 
 
2. The Contractor obtains all necessary consents and approvals. 
 
3. The Contractor provides the Project Manager with the final Factual Report of the investigation 
in digital format. 

 
4. The Contractor informs the Project Manager of the proposed works a minimum two weeks 
before the investigation is undertaken and complies with the Access to the Site conditions. 
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S 400 Completion 

 

S 401 Completion definition 

 

The following are absolute requirement for Completion to be certified, without these items the 
Client is unable to use the works:  

 Provide all information to the Principal designer who will compile the Health and Safety 
File 

 1 hard copy of Operating and Maintenance Manuals and one electronic version (where 
applicable).  

 1 electronic copy of As Built drawings 

 Delivery of the Final Carbon Report 

 The Supervisor has confirmed all of the works are complete as per the Consultant’s 
design (where applicable) and Contractor’s proposal and all identified outstanding items 
have been completed.   

 

Clause 11.2(2) Work to be done by the Completion Date. 

 

S 402 Sectional Completion definition 

 

N/A 

 

S 403 Training 

 

N/A. 

 

S 404 Final Clean 

 

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment, 
Plant and Materials not required for the permanent works, to the satisfaction of the Employer, 
Landowners and Stakeholders. 

. 

 

S 405 Security 

 

Access keys and reinstated boundary fencing to be handed over to the Client. 

 

S 406 Correcting Defects 

 

Access and correction of defect to be arranged with the Project Manager and Client. 

 

S 407 Pre-Completion arrangements 

 

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint 
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.  

 

S 408 Take over 

 

Once a site location is complete then this is to be handed back to the Client. 
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S 500 Programme 

 

S 501 Programme requirements 

 

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly 
basis at the end of every week. 

 

S 502 Programme arrangement 

 

N/A 

 

S 503 Methodology statement 

 

N/A 

 

S 504 Work of the Client and Others 

 

N/A 

 

S 505 Information required 

 

To be provided. 

 

S 506 Revised programme 

 

Any changes made to a programme is to be summarised by the Contractor. 
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S 600 Quality management 

 

S 601 Samples 

 

Any samples required will be requested by the Client and dealt with as a CE. 

 

S 602 Quality Statement 

 

N/A 

 

S 603 Quality management system 

 

State any requirements for a quality management system, including accreditations or legislative 
standards. 

 

 

S 604 BIM requirements 

 

The BIM Information Manager is the Client Project Manager 
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S 700 Tests and inspections 

 

S 701 Tests and inspections 

 

   

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and 
inspection details. 

 Objective, procedure and standards to be used, 

 When they are to be done, 

 Where they are to be done, 

 Who does the tests, and who is in attendance, 

 Testing and inspection method, 

 The Equipment required and who provides it, 

 Access arrangements, 

 Information or instructions required to be provided, 

 Materials, facilities and samples to be provided, 

 Involvement of specialists, 

 Acceptable results and deviations, 

 Test environment, 

 Documents to be provided before and after the test, 

 Whether or not authorisation to proceed to the next stage of the work depends on the test 
results. 

 Are there any data tests required to ensure data required for BIM archive 
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S 702 Management of tests and inspections 

 

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that 
the works have been constructed in accordance with this Scope and the accepted design.   

 

S 703 Covering up completed work 

 

Works can be covered up as soon as they have been tested. 

 

S 704 Supervisor’s procedures for inspections and watching tests 

 

Supervisor to give the Contractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800 Management of the works 

 

S 801 Project team – Others 

 

 

S 802 Communications 

 

In managing the services the Contractor shall:  

 Maintain weekly contact with the Employer’s Project Manager and the Employer’s 
environmental Project Manager (NEAS) such that the Employer is fully informed of 
progress and issues. 

 Organise and produce an agenda for progress meetings at 4 week intervals. The ECC 
Project Manager shall take minutes and will circulate to both the Contractor and Employer 
following the meeting. Meetings shall be held by telecon.  The Contractor shall manage 
these meetings to best realise the efficiencies of the project and the key personnel 
involved. 

 The Contractor shall be responsible for the meeting agendas and shall circulate to both 
the ECC Project Manager and the Employer at least 3 working days before the progress 
meeting. 

 The Contractors Project Manager and environmental lead shall attend all progress 
meetings (or arrange suitable replacement with agreement from the Employer’s Project 
Manager). Any relevant technical staff will be required as appropriate. 

 Two clear working days before the progress meetings the Contractor shall prepare and 
issue to the Employer monthly progress reports to include financial, progress, 
programme, risk, efficiencies and issue log updates / resolutions.  

 The first Friday of every month the Contractor shall revise and issue to the Employer their 
monthly expenditure forecast. This shall show spend to date and forecast cost to 
complete, broken down monthly and separately for each project within the package for 
the duration of the Programme.  

 The Contractor shall be represented on the Project Board, as requested by the Employer, 
by the Project Director or Framework Manager with substantial relevant experience. 
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S 900 Working with the Client and Others 

 

S 901 Sharing the Working Areas with the Client and Others 

 

N/A 

 

S 902 Co-operation 

 

N/A 

 

S 903 Co-ordination 

 

Progress meetings as detailed in S802. 

 

S 904 Authorities and utilities providers 

 

N/A 

 

S 905 Diversity and working with the Client, Others and the public 

Consider the following and document how they are addressed on this contract: 

- Public: engagement to be managed by the Client’s PM. 
- Project team: an inclusive working environment is to be promoted. 
- Framework: a diverse approach is to be adopted at every opportunity.  
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S 1000 Services and other things to be provided 

 

 

S 1001 Services and other things for the use of the Client, Project Manager or Others 
to be provided by the Contractor 

 

The Contractor is to provide welfare facilities for any visiting members of the Client team. 

 

S 1002 Services and other things to be provided by the Client 

 

 Access to the sites 
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S 1100 Health and safety. 

 

S 1101 Health and safety requirements 

 

The Contractor shall make appropriate arrangements for the control of people working and visiting 
the Site. 

 

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and 
current Construction Skills Certification Scheme (CSCS) card.  Persons without this card shall be 
escorted at all times by a member of the site team. 

 

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out, 
evidence of a specific Health and Safety induction, CSCS number, and the name and company of 
the person visiting shall be noted. 

 

S 1102 Method statements 

 

The Contractor shall produce Method Statements for all construction works stating how they will 
undertake each element of the construction works.   

 

Method Statements provided to support a programme for acceptance include full particulars of the 
methods, timing and sequence of construction, including the use and design of temporary works, 
Materials and Plant and Equipment proposed by the Contractor.   

 

Method statements shall contain sufficient information to enable the Project Manager to assess 
any likely detriment to the proposed or the existing works or to the Employer’s overall objectives. 

 

Method statements shall be submitted for acceptance, to include but are not limited to the 
following matters: 

 Health & safety measures 

 Extent of Working Areas and protective barriers 

 Access to Working Areas, including confined spaces 

 The implementation of relevant statutory regulations 

 The design and construction of temporary works/loading conditions and de-watering 
measures 

 How the environmental impact of the activities are to be minimised 

 Protection of existing trees and vegetation and other environmental constraints 

 Equipment requirements, siting and mode of operation 

 Labour requirements and supervision 

 Delivery and storage of Plant and Materials 

 Provision of access to third parties 

 Details of the construction sequence 

 Details of working methods 

 Detailed programme 

 Results of any consultation with third parties 

 Contingency plans in the event of flooding, other difficulties or emergencies 

 Risk and COSHH assessments 

 Assess impact on proposed works. 
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in 
advance of carrying out items of work.  The Contractor allows the period for reply for acceptance 
or rejection of Method Statements.  The works shall not commence until the Project Manager has 
accepted the relevant Method Statements.  The Contractor provides the works in accordance with 
the accepted method statement. 

 

All method statements submitted to the Project Manager are to include environmental 
management actions where relevant and will be reviewed by the Environmental Clerk of Works 
(ECoW). 

 

S 1103 Legal requirements 

 

N/A 

 

S 1104 Inspections 

 

If required by the Principal Designer, the Contractor must make available for review their Health & 
Safety procedures.   
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S 1200 Subcontracting 

 

S 1201 Restrictions or requirements for subcontracting 

 

The Contractor must make the Client aware of any subcontractors they are intending to employ.    

 

S 1202 Acceptance procedures 

 

Clauses 26.3 and 11.2(25) (Options C and E) .
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S 1300 Title 

 

S 1301 Marking 

 

N/A 

 

S 1302 Materials from Excavation and demolition 

 

Clause 73.2 - any materials arising from excavation and demolition are to be disposed of by the 
Contractor. 
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S 1400 Acceptance or procurement procedure (Options C and E) 

 

S 1500 Accounts and records (Options C and E) 

 

S 1600 Parent Company Guarantee (Option X4) 

 

S 1700 Client’s work specifications and drawings 

 

S 1701 Client’s work specification 

 

As per detailed design drawings and specification – to be issued.  Outline drawings issue 
at this stage. 

 

S 1702 Drawings 

 

As provided with the individual project scope. 

  

S 1703 Standards the Contractor  will comply with 

 

The Contractor should carry out their work using the following guidance. 

 

Ref Report Name Where used 

 Project Cost Tool Costs 

 Sustainability Measures Form   

 Timber Policy Documents  

 300_10 SHE handbook for managing 
capital projects 

 

 300_10_SD27 SHE Code of Practice  
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Appendix 1 BIM Protocol – Information Production and Delivery Table 

 

All Client issued information referenced within the Information Delivery Plan 
remains within the Site Information unless it is referenced elsewhere within 
the Scope 

 

www.Pow.bim4.info 

 

 

 

http://www.pow.bim4.info/



