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Clnasffication: Intermsl

ENGINEERING AND CONSTRUCTION CONTRACT under the Collaborative Dalivary Frameweork
CONTRACT DATA

Project Nams Watt Midlatnds SHWG Aaset Recovery Programeme (Cagital Projects)

Projact Numbar

= This contralt 18 made puriudnt to the Fremework Agraemant {the “Agreamant®) dated Q1st day of Aprl 2019 betwedn the
Chant and tha Contractor in relation te the Callaborutive Dabvety Framework. The antire agresmant and tha fallowing
Rrhadnlea ars INTITINERTEd IR s TARIrAct I felerants

+ Schedules 1to 21 Inclusive of the Framawork schedules are ralied upon within this eontract.

+ The following daguments #re MOOrporated Into thi fontract Dy hifsrence
Astet Recovery ECC Scope - Capitsd Projects (JCE) £1.00.10 v3

Part One - Data provided by the Cllent
Statamaenits givan in

all Contracts
1 Ganeral Tha of contract ars the core clauses and tha clauses for tha following main Option, the Dption for resahving snd dvelding disputet and the sacondary Optiona of tha NECA Engmeenng snd Lonstructen Contract
Jure 2017
Main Option for rygabving and
Option Option C avoMting dipuies w1
Saecondary Options

A2 Changes o The law

XT: Delay damages

X9: Teansder of nights

X10. Information modeling

11 Termunation by tha Chent

X15: Contracior's desga

X8 Limieation of Linbiity

%30: Key Parformance Indicaters

¥(UK)1. Project Bark Acenpynt

YUK Tha Heusing Grants, Constiuction snd Regeneration Act 1996
T{UK)I: Tha Contracts (Rights of Third Parties) Act 1999

2: Addimionat conciticns of contract

Tha works sre
Subwmission of & groject propossl for sach of Wast Midisnds SHWG Assat Ascuvery projects, follewsd By eonstruction (1ubject 16 Chant Insttuction)

Tha Chert 13 Bavironmant Agency

Address for communications

Addrens for slectronic crmmyRICatENS
The Arofect Meneper i3

Addrusy for eommunications

Address for slectronic communications

Tha Supervisor o

Address for commumitations

Adoruis b elactrovi communcations.

The Scepe # in
Asset Racevary ECC Stope + Captal Projacts {ICE) 11.00.20 v)

Fha Site [nfarmation 18 i
ENVRECOVOZAC Hereford FAS Floodwall BIM2

The boundares of the site are
ENVAECOVD2BC Heretord FAS Floadwall BIM2

The partner contract i
Contract number project_ 30410 with Over Arup snd Partnars

Tha language cf the romtract s Enghsh

Tha law of the conlract is
the law of England #nd Wiles, sutiject to the junsdiction of the courts of Engiand and Wales

Tha pertod for raply in 2 wanks

Tha foliowing matters will b4 Intluded n the Early Wamning Regrster

Early warning mastings 5ra 10 te hald &t Intervals no losger than T wpaks

Bav 1.5 Ba



2 The &

3 Tims

The key dates and condiiong Lo bu mat &re
ondtion to be met

'noca sat’

'none sat’

‘rons sat’

Ths Contractor prepares forscests of tha tetal Dafinsd
L for the whola of the works st intarvala no longer
Tan

Tha starteng date 18

The sccesy cites arn
part of the Site

The Contractor Submits rivtidd programmes st
INCETYala Ao lORger than

Tha Completion Cata for the whols of the warks i3

Fien St

Tha period sfter the Contract Data withen which the Contractor is to
Submul » int programma for accaptsnca Is

4 Quality manasgament

Tha perted after tha Cantract Date within which the Contractor is to
submut a quality plan t

Tha pered batwean Completion of the whole of the works and the
cheleces dats 1B

5 Papmant

The cutrency of the contract Is the £ starling

The szsesenvant srtyrv! i3 Monthly

Tha Conirsmery whard pertwnteges and tha share ranges ara
& Compansation avants

Riv LEBa

The place where weather Is to ba recorded Is

et miting ta taka ovar the works before the Complaton Data

(=R

Parshora College

The wealher insssurements to ba recordar for asch calandar month sre

» tha curmulatred ranfat) | mm)
* the numbar of cays with randsdl mare than Smm.

o the nurnber of deys with musimum air tamparaturs lass than O degrees Cateiue

o thi number of dayt with tncw lying at

snd these measremants:

L R

Tha weathes messortments aty supphied by et Offce

09 00 Pours GMT

Clasaification. intemal

key dae
‘'nena st

&

31 August 2020

data

# wuatn

O Octobar JOR2

4 iy

52 waakd

L

Tha weather dats are tha recerds of PAR westher Mestorement for 44Ch Calandar month

which sars recorded at
and which sra avadabls from

Farshors Callage
Met OMiew

Apgumed values for the 1a0 ya4r wealhef MIUIN witaiher it hir wach waither measurement for each calendar month sre

= T
et g
e Sen
L O
My How
ham Dat

Thesa sre sdditional compensaton evants

Manegifg and mutigating tha impact of Covid 19 and working in AcINGARES With PuDkc Meaan Engiand Guikdancd, A8 MAy vary om

1 time to time, between 15t July and 11st Octobar 3020
1. 60.1 (20} Tha Werking Aread are fooded

0.1 (2L} When watef livuls axcued the L 10 AEF leval. Details of the sxact lavels for sach ata shall be Eorifirmed when the works.

1. 3w sdded to the contraet by CF



Chssification: Infamal

!: ‘et uted’
8 Liabilities and Insuranca

These are sdditional Clent's [Labdties

1 ‘et used”
2 ‘not used”
3 'notusd”

Tha minimum smount of cover for ingursnce 1genst loas of or damega 10 praperty (wxcusd tha works . PLant snd Miterials snd Bguipment) snd Katdity for bodily injury to or death of & parson {not an employes of the
Contractor} srrsing irom or i tonnectson with the Contractse Providing th Wiorks ke sy ofa drant i3

The minemum smauit of tover for Msursnca sgamst death of or bodily injury ta amplayess of the Contractor ansing out of and i tha tHUCEE OF TRAIT EMBIEYMAN N EOAAREIION with the Sontratt Kir 4ty 0oe svant i

POt lees than the Amount regued By liw

The insurance sgamst loss of or damage to the works, Plant snd Matenats i to includa covar for Plant and Matenials provided by the Chent bor an amount of

g and ]

The tribunal is Utigation in the courts
The Senior Representatives of the Client ary

Aderesa for communicstions

Addrans for alectronic communications

Addrams for communicationt

Address for slectrons communieations.

The Adfudicaror i “to b confirmed’
Addrass for commumcations ‘ta ba conbrmad’
Addeans for QlectTONC communications 10 0a socliimed
The Adpaticator nominating body Tha Inttrtution of Qwil Engineers.

T Clausas

21 Corractnass of Eits Information &nd other documants

Z1.1 Site Information about the growund, subsed, ducts, cables, pipes and structures i provided in goad Fath by the Clan?, but is not warrantad comect, Cause 80.3 doas not apply ta such Ste Al the " kr
m«wg the eorractnass of any duch Site frformiation thay rely on for tha purpasa of pricing for or providing the works
I1 Methots or refarTed to in pra ctract haaith snd safety plang sre provided in good taith by the Chent but are not warrented correct [axcast for tha purpose of promoting MQh #andards of hesth

m satuty ) and tha cmmwr s retponibla for checiing the comectnass of any such information thay raly 3¢ for the purpose of pricing for, or providing the warks

I 18; Watar lavaly: Contractor's rish
Causa 40.1 [12) sacond et paint 15 amanded (o: “ara Net westher meaditians o floads sng”

T3 Pravention: No change to prices

Doleta first santance of cause 81.2 and reaplaca with

“Quotations for compensation svants axcspt for tha comgpensation evant descnibed n 63 1(19) comprise propesad mianges 1 the Priced and aay Saldy ta the Complation Data snd Key Dated sssansed by the Contrector. Quetations for the
compensstion avant described In 80.3(19) compnsa aay dalay ty the Campletion Date and Xey Dates assaisad by the Contractar

Dalste The” At start of dauss §3.1 and raptace with:

"For the compenustion avent deacnibad in 60.1[19) the Pricas are ot changad. Fer DEher Compansation vents tha . °

I 4 The Schadule of Cout C

Tha Schedule of Cast Components 13 a8 dethiled 1n tha Framewtck Schadila §

Z 8 Paymant for Work

Delate saivhng claves 112 (311 and raplace with:

“11.7 (31} Tha Price for Work Done 02 Data 18 the 1etal Defined Cost whick the Project Mansger lorstasts wiil heva beed paill by the Covwivector bafére the next assasamant dete plus tha Fee, not excaeding the forecart (rovided uader clause 20,4 and
accapted by the Clent *

Z7 Agoregaed Contractor’s ahare

Dalete sxisting clauses 54 and 93 4 and reptace with:

54.7 The Project Mansger assers the Conirector's sharq of the differencs batwaen the Apgragated Tetal of tha Priaes and the Moml-ﬂ Price for Work Done to Cate. The difference Is divided into Incraments falling within sach of the share ranpes
Tha kimuta of a shary nm arq ml Aggregated Price for Work Done to Date divided by the Aggregated Tota) of the Prices, The 3 shere squals the sum of the products of the Incremant within aach share ranpe
and the coir
34 8 1 tha Aggrepsted Pﬂu tor Worl: Dong to Date ts less thn the Aggregated Total of tha Priced, the Contrictor th pard itd share of the wavieg. If the Aggregated Prica for Work Done to Dste is greater than tha Aggregated Total of the Pricay, the
s,

the lucuaun Pra br wm Done to Date unceuds 115% of the Aggregeted Total of the Prices, the smount in sxcess of 115 of the Aggregated Total of tha Prices is retsinsd from tha Contractor .

8 ahare at G of the Whols of the works using farecasts of the insl Aggregstad Frice for Work Dona ta Data and the Ainat Agoregated Tots) of Prices. This shere is

ncudad n the smount dus folow Cunntmn of the M d tM works
$4.11 Tha Propect Mensger makes & final assessmant of tha Contractary shane. uling tha Bnsk Aqgrowud m« lurw:ri Dona to Dsta snd tha Anal Aggregsted Total of the Prices. This share i included in thy finsl amount dus.
9241 thare 48 & terrunation, th PO Manager aRssssed tha O s thars alter tartihy usas 8s the Aggregatad Price for Work Dona to Date tha sum of

4 the totad of

9 the Oefined Cast which Tha Contractor has pind snd

@ which It b commitied B0 ey for work done befors Larminetion

and

= tha total of

# the Dafined Comt whaor the Contractor had pad and

@ wivch It 1 EommiTted L pay

in the partner contract befors tha dats the termestion dert:ficate fs isausd wider this contract

Tha asiaiement uied st the Aggregated Total of the Prices the sum of

« tha total of

= tha hemp sum price for sach activity which has besn damplatad snd

= & proportion of the lump sum price for sach incompists acttvity which i the pregartiss of the work i the scivity whch hes bean completed

and

o tha total of

= {1 hemip dumn price for sach activity which has bean complated snd

= & priportion of the hatip sum price for aach incomplate activity which is the progartios of the work i the sctrvily swhich hag been compieted

¥ tha parier contract bafors the dete tha tarminstion cert:ficate i issued under this contract,

P 1588



Clsaficaton: ntemel

Add:

11.2{37 ) Tha Aggregsted Total of the Prices i sum of
= the total of the Prices and

« the totsl of tha Prices In the partnar conteact

11.2{ 3 ) Tha Aggregated Prica for Wark Dong to Date i3 the sum of
+ the Price for Work Dona 1o Date and/
 the Price for Sarvice Provided to Date in the partner contract.

Z10P ta 4, Sub and

Subtomiectors

The Contractor wit use the NECH contract on all subcontTacts for works. PRyment 1o boontractars will e 20 gays from the sssessment date.

If the Contractor doas not actieva paymants within thase ma scales then the Clhenat Hisarvas thi NGRS ko delay payments ta the Contractor in respact of submatracted work, sarvices snd seoping.
Fuiture to pey subcontractors and Jppkers within contracted tmes BCales will 2100 adverstly affect the Cantractor's opporturrties to work on framework contracts.

TALY{UK) 3 The Contracts {Righta of Third Parties) Act

The design played by the & Iy required (o Aufil tha obtigations of the wirfartor arder the primary Gantract for design worka that thay complete. This incides:

Trinsder of rights causa 711

Professional indemnity Insuranca covar to S4me covar 08 That Epecifiad for the Contractsr

211.1 Tha Ceat (‘the third party'} may = Ity gwin gt #nJerCe Tha Brivisions of tid Dléute, Subjett to and = sccordance with Ehe provisiens of the Contracts {Aight of Thrd Parties) At 1959 and tha follewing phaviions:

Z1L.1.1 the partis may mot rescnd or vary sny Drovision(s) of this Bgrmment, isiusiing this dlause, st sny Lime without the consent of tha third party; and

Z11.1.2 aach thwd party’'s Fights sQnIs party A under this 4greamant shall be Jubject to the same tondibons, kmtations and exchuisens a8 apply te parTy B'5 NGRS SGOINEE DAMTY A Uhedr Dve BOMEUMEnt.

ZL1 I Excapt as provided in clauss 71 1, ths agreament doas net craste any right snforcesbis by any person wha is not » party ta it (Other Pucty'} under the Contracts (Aughts of Thied Partien) Act 1999, but this claute doed oot alfect any right &F
remady of & other party which exists or 5 svailatle apart from that Ast.

216 Disallowad Corts

Add the following bullets to clavas 11.2 {28) Cinaliowsd costs

+ wat incured dut 1o 8 branch of wafety reguirsments, oF duw [9 sddiional work 19 corhply with safsty reguiremants.

+ weat incurred as 8 rasyit of the clant issuwng » Yallow or Red Card b prepars & Performance Improvement Plan.

+ was incurred as 8 resylt of rectying & non-compiiance with the Framework Agresment and/or any call off contracts tollowing a0 mud:t.

218 Pay of paln/ psinihare and pr I

Geleta sxisting causa 54,7 and replage with;

£4.3 The Aropect Managar mahay regulsr sssasaments of the Conbractor's ahsrs uttl the Cornplstion Date using forecssts of tha final Prica for Work Cang to Date end the fnal totsl of tha Prices. Tha shart it Inclutded in the amaunt dus in the
foliowrng assasamant. The Aramect Maneger whall ba smitied 1o take the Contractar's shird percentags Into actount when asassaing smourts In clayes 50 and clause S1 due for PAFMEnt 4t SACH HEHETAL dita Merksfiar. Tha Areyject Maneger shal
not Fisass ANy AMAUNt graster than the smount dus whin the ferecasl Rhached tha Lop sAire range in the Contract Dsta Part 1 {120% of the tatsd of the Prices)

Dalate sxisting causs 54 4 and replace with;
54 4 If dausa 54.3 does net ocour during the werks, the Preavy Masdger Mahes 4 prebminery of tha s shara at of tha Whole of the works using forscasts of tha fasl Prica for Work Dofie ta Dits and the finsl total
of Prices. This share it Included in tha smount dus folicwing Camplaton of th whobe of the wark

Insert tha following new clasy 54 §:
5.5 1 dsuss 54 ¥ doad not octur durkng the workd, tha Projict Mandger Makes & final aisessment of the Conlrectar's share, using tha final Price for Work Done to Dare snd the final totsl of the Pricas. TR ahare 4 indluded in B Bnal amount dus.

Insert the following new clayey 54.4;
Frogramme Payments will e magye ynder the Framawark i Becondancs with Schadule 17

E1F Linked contracts
Dalays ant 43dA=al cost on this Eaffiract resulting fram the Coeeractors FAult oF aTer o & Brvious Smt7act b th broject ir programme will be & DvssRowsbia cost under this contract and not be 9 COMBenIation $vant UNJar DE Contract

Z11 Kequiremaent for Involca

Add the tollgwing 1entence ta the end of dause 5T 1

The Party 1o whch payment 1 dus SUBMRS AN Hivoice to tha other Farty for tha ameunt to be pad within o wesl of the Propece Mensges's tartifcne.

Detate anpting cavse 512

$1.2 Each cortified payment i made by the later of

* png waql HRar Che pAying Party fecHved 40 Ivoikie from tha other Perty and

# thres waaks oftar the assessmant date, or, if 4 different period is stated in the Contract Data, with the peniod etated.

I & carti'ed paymant Is late, of f & Dayment 13 ate bacause the Project Manasger has not insued o curtificste which should be (ssued, IDtarest 4 paud on e Jats Seyment. [ntarest i3 sssessed from tha dala By which the late paymant should have
been made urtd the dete whan tne late paymaent ts made, snd i inctuded in the Airst ssseszmant after tha [ste payment Is mada

EX3 Nesolving Disputes
Eurlita W24

I23 Risks and Insurance
Raplace clausa B4.] with thy feliewing
Insurance cart:ficatas sra to ba submitted to the Chent on an annusl bass.

Pge LG Ra



Classification: Internal

Secondary Options

OPTION X2: Changes in the law

The faw of the profect is the law of England and Wales, subject to the jurlsdiction of the courts of England and
Wales

OPTION X7: Delay damages

X7 only Delay damages for Completion of the whole of the works are

OPTION X9: Transfer of rights

OPTION X10: Information modelling

The period after the Contract Date within which the Contractor Is to submit a first
Infermation Executlon Plan for acceptance is -

The minimum amount of insurance cover for claims made against the Contractor arising out of its fallure to use
skill and care normally used by professional providing information similar to the Project Information Is, in respect
of each claim

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains insurance for claims made agalnst it arlsing out of its fallure to use the skill and care Is

I
OPTION X11: Termination by the Client
OPTION X15: The Contractor's design
The perfod for retention following Complegtion of the whole of the works or earller
termination is 6 years

The minimum amount of insurance cover for clalms made against the Contractor arising out of its failure to use
skill and care normally used by professionals deslgning works similar to the works is, in respect of each claim

The period following Completion of the whole of the works or earller termination for which the Contractor
maintains insurance for claims made against It arising out of its failure to use the skill and care is

OPTION X18: Limitation of liability

The Contractor's liabllity to the Client for indirect or consequential loss is limited to

For any one event, the Contractor’s liability to the Cllent for loss or damage to the Client's property is limited to

The Contractor's liability for Defects due to its design which are not listed on the Defects Certificate is limlted to

The Contractor’s total liability to the Client for all matters arising under or in connection with the contract, other
than excluded matters, is limited to

The end of liability date Is 6 years after the
Completion of the whole of the works

OPTION X20: Key Performance Indicators (not used with Option X12)

The Incentive schedule for Key Performance Indicators Is in Schedule 17.

A report of performance against each Key Performance Indicator Is provided at intervals of 3 months.

Y{UK)1:Project Bank Account

Rev 1.6.8a



Classification: Internal

The Contractor is to pay any bank charges made and to be paid any interest pald by the
project bank

Y(UK2): The Housing Grants, Construction and Regeneration Act 1996

The peried for payment is 14 days after the date on which payment becomes due

Y{UK3): The Contracts { Rights of Third Parties Act) 1999

term beneficiary
term beneficiary

The provisions of
Y{UK)1

Rev 1.6.8a



Classification: Intermnal

Part Two - Data provided by the Contractor
Completion of the data in full, according to the Options chosen, Is essentlal to create a complete contract.

1 General
The Contractor is

Name Jacksen Civil Engineering Group Ltd

Address for communications

Address for electronic cormmunications

The fee percentage is

Option C -

The working areas are

The key persons are

Name (1)

Job
Responsibilities
Qualifications
Experience

The key persons are

Name (2)

Job
Responsibilities
Quaiifications
Experience

The key persons are

Name (3)

Job
Responsibllities
Qualifications
Experience

The key persons are
Name (4)
Job
Responsibilities
Qualifications
Experience

The following matters will be included in the Early Warning Register
Brexit

2 The Contractor's main responsibilities

The Scope provided by the Contractor for its design is in

Rev 1.6a



3 Time

5 Payment

Resolving and avoiding disputes

X10: Information Modelling

Y(UK)1: Project Bank Account

Rev 1.6a

Classification: Internal

The programme identified in the Contract Data Is

The activity schedule is

The Senior Representatives of the Contractor are

The information execution plan identified in the
Contract Data is

The profect bank s
TBA

named suppliers are
TBA



Classification: Internal

Contract Execution

Client execution

Signed under hand by for and on behalf of the Environment Agency

Contractor execution

Consultant execution

Signed under hand by for and on behalf of  Jackson Civil Engineering Group Ltd

Signatur

Rev 1.4.9
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ECC Scope Template

NEC4 engineering and construction contract (ECC) S S003

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)
Scope

Project / contract information

Project name WMD SHWG Asset Recovery Programme
' . {Capital Projects)

' SOP reference . ENVRECOV028R

Contract reference

Date 11/08/20

- VaETECRNT Y .
|
Version number
| Z3 ) INITIAL HERE
Author I
= e — - . ns —TD
Revision history
Revision date Summary of changes _ Version number
|First issue

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical
Requirements:

Document Document Title Version No Issue date

412_13_SD01 | Minimum Technical Requirements | 2.0 18/03/20

~incident hotline .
080080 70 60 0845 988 1188

w.environment-agency.gov.uk



Part 2: Non-returnable Section 8

Environment Documents S
cope
@ Agency NEC — ECC 4th Ed. R

Contents List

S 100 Description of the works

S 200 General constraints on how the Contractor provides the works
$ 300 Contractor's design

S$400 Completion

S 500 Programme

S 600 Quality management

S700 Tests and inspections

S 800 Management of the works

S$900 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

S 1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

$ 1600 Parent Company Guarantee (Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015

WMD SHWG Asset Recovery Programme 2 June 2020



S 100 Description of the works

S§ 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client's assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consuitant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO0O01 Hereford FAS Leaking Wall
2. ARO008 Pershore Bank Repair

3. ARO010 Severnside Recondition

4. ARD11 Sedgeberrow FAS Repairs
5. ARO014 Brickyard {(Greenings) Outfall
6. ARD15 Little Moors Qutfall

7. ARU016 Cowley's Elm

8. ARO019 Hylton Road

9. AR024 Wall Flower Row Floodwall
10. AR026 Coleham Head

11. AR027 Frankwell Floodwall

12. AR030 Qld Weir Brook

13. AR031 Marchington

14. AR033 Yoxhall Gauging Station
15. ARD34 Little Alne Gauging Station

16. ARD35 Kenwaler Embankment Repairs

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

WMD SHWG Asset Recovery Programme 3 June 2020



$102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Qutcome Required;
1. The Client will provide a project scope for each of the assets with any supporting information
2. The Contractor is to arrange a site visit
3. The Contractor is to prepare a project proposal for review by the Client
4

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)

b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client's Senior User and Project
Manager.

8. The Conlractor will construct the works and produce any as-built information to go into the
Health & Safety file.

7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

8. Procure and manage any Grourd Investigation works that are required in support of the
Consultant's work or that of the Contractor.

tems 1-3 are included within the Scope of this Contract. Items 4-8 will be administered as a
compensation event subject o performance and agreement of target cost. Any additional projecis to
the programme added after Rev15 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-8 above.
{Example — If you are currently completing a project proposal under the Incident or any other contract,
then complete this under that Incident or other conitract, then move onio stages 4-8 under the
Recovery coniract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S$200 General constraints on how the Contractor provides the works
S 201 General constraints

+ Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.

» Access to the Site
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This will vary from site to site and to be discussed at the pre-start meeting.

»  Working hours

Normal working hours are to be observed. No construction works outside of 08.00 ~ 18.00
Monday — Friday.

o Parking
This will vary from site to site and to be discussed at the pre-start meeting.

+ Pollution, ecological and environmental impacts.
All sites will be screened by the Client's National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works {(ECoW) to supervise the works in relation to
environmental matters.

+ Interfaces between the works and existing things.
This will vary from site to site and to be discussed at the pre-start meeting.

e Occupied premises and users.
Notices of Entry will be provided by the Client’s Estate team.

* Tide Information
This will vary from site to site and to be discussed at the pre-start meeting.

* Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.,
5203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.
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$208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials
Nothing specific over and above the usual Contractor's site procedures.
S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Contractor's site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Design submission procedures

Clause 21.2 N/A

$ 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other depariments in the EA that need to approve the design.

S 304 Client's requirements
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N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyright/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations

1. If there is a requirement for the Contractor to carry out any S| works then this will be scoped
and dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400 Completion

S 401 Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

¢ Provide all information to the Principal designer who will compile the Health and Safety
Fite

» 1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

» 1 electronic copy of As Built drawings
s Delivery of the Final Carbon Report

» The Supervisor has confirmed all of the works are complete as per the Consultant’s
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.
S 402 Sectional Completion definition

N/A

S 403 Training

N/A.

S 404 Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders,

S 405 Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406 Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.
S 407 Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contracior shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408 Take over

Once a site location is complete then this is to be handed back to the Client.
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S$500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

$ 502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

§ 505 Information required

To be provided,

$ 506 Revised programme

Any changes made to a programme is to be summarised by the Contracior.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

sS701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

+ Objective, procedure and standards to be used,

¢ When they are to be done,

* Where they are to be done,

* Who does the tests, and who is in atlendance,

» Testing and inspection method,

* The Equipment required and who provides it,

s Access arrangements,

o Information or instructions required to be provided,
* Materials, facilities and samples to be provided,

* Involvement of specialists,

e Acceptable results and deviations,

e Test environment,

¢« Documents to be provided before and after the test,

e Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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§702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S$703 Covering up completed work
Works can be covered up as soon as they have been tested.
§$704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Confractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800

S 801

Management of the works

Project team — Others

S 802

Communications

in managing the services the Contractor shall:

Maintain weekly contact with the Client’s Project Manager and the Client's environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

The Contractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Client’s Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Contractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Contracior shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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S 900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers

N/A

S 905 Diversity and working with the Client, Others and the public
Consider the following and document how they are addressed on this contract:

- Public: engagement lo be managed by the Client's PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

s Access to the sites
» Notices of Entry
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S 1100 Health and safety.
S 1101 Health and safety requirements

The Confractor shall make appropriate arrangemenits for the control of people working and visiting
the Site.

The Conlractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Coniractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

e Health & safely measures

o Extent of Working Areas and protective barriers

» Access to Working Areas, including confined spaces
» The implementation of relevant statutory regulations

o The design and construction of temporary worksfloading conditions and de-watering
measures

¢ How the environmental impact of the activities are to be minimised

« Protection of existing trees and vegetation and other environmental constraints
¢ Equipment requirements, siting and made of operation

« Labour requirements and supervision

¢ Delivery and storage of Plant and Materials

* Provision of access to third parties

¢ Details of the construction sequence

e Details of working methods

* Detailed programme

+ Resuits of any consultation with third parties

« Contingency plans in the event of flooding, other difficulties or emergencies
+ Risk and COSHH assessments

* Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Coniractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Confractor provides the works in accordance with
the accepted method statement,

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
{ECoW).

S 1103 Legal requirements
N/A
S 1104 inspections

If required by the Principal Designer, the Contracior must make available for review their Health &
Safety procedures.

WMD SHWG Asset Recovery Programme 17 June 2020



S 1200 Subcontracting
S1201 Restrictions or requirements for subcontracting
The Contractor must make the Clienf aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 {Oplion C) .
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$1300 Title

51301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Contractor.
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S 1400 Acceptance or procurement procedure {Option C)
S 1500 Accounts and records (Option C)

S 1600 Client's work specifications and drawings
S1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

51703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300_10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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Appendix A - Asset Recovery Schedule Rev015
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ECC Sco

NEC4 engineering and construction contract (ECC)

pe Template

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

412_13_SDO03

WMD SHWG Asset Recovery Programme

(Capital Projects)

Project 1B1S reference ENVRECOV028R

Contract reference

Date

Version number

Author

17/07/20

Craig Barker

Revision history

Revision date Summary of changes
First issue

Version number

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412 13 SDO1 | Minimum Technical Requirements | 2.0 18/03/20
customer service line incident hotline floodine
03708 506 506 0800 80 70 60 0845 988 1188




Part 2: Non-returnable Section 8

@ Environment Documents Scope
WV Agency NEC — ECC 4th Ed.

Contents List

S 100 Description of the works

S 200 General constraints on how the Contractor provides the works
S 300 Contractor’s design

S400 Completion

S500 Programme

S 600 Quality management

S 700 Tests and inspections

S 800 Management of the works

S 900 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

S 1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

S 1600 Parent Company Guarantee (Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 BIM Protocol — Production and Delivery Table
Appendix 2 BIM Protocol — Employers Information requirements
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S 100 Description of the works

S 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client’s assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO0O01 Hereford FAS Leaking Wall
2. ARO008 Pershore Bank Repair

3. ARO010 Severnside Recondition

4. ARO011 Sedgeberrow FAS Repairs
5. ARO014 Brickyard (Greenings) Outfall
6. ARO015 Little Moors Outfall

7. ARO016 Cowley’s EIm

8. ARO019 Hylton Road

9. ARO024 Wall Flower Row Floodwall
10. AR026 Coleham Head

11. AR027 Frankwell Floodwall

12. AR030 Old Weir Brook

13. AR031 Marchington

14. ARO033 Yoxhall Gauging Station
15. ARO034 Little Alne Gauging Station

16. AR0O35 Kenwater Embankment Repairs

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

WMD SHWG Asset Recovery Programme 3 June 2020



S 102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor

is to;

Summary of Outcome Required,;

The Client will provide a project scope for each of the assets with any supporting information

The Contractor is to arrange a site visit

1
2
3. The Contractor is to prepare a project proposal for review by the Client
4

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a.
b.

c.
d.

Flood Risk Activity Permit FRAP (If applicable)

Risk assessment and method statement, which is to be approved by the Principal
Designer

Construction Phase Plan, which is to be approved by the Principal Designer

Price Estimate, which is to be agreed by the Cost and Carbon Lead (CCL)

5. The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project
Manager.

6. The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.

7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

8. Procure and manage any Ground Investigation works that are required in support of the
Consultant’s work or that of the Contractor.

ltems 1-3 will be given a target cost of £5k per project. Items 4-7 will be administered as a
compensation event. Any additional projects to the programme added after Revl5 of the Asset
Recovery Schedule will also be administered as a compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-7 above.
(Example — If you are currently completing a project proposal under the Incident or any other contract,
then complete this under that Incident or other contract, then move onto stages 4-7 under the
Recovery contract).

S 200
S 201

General constraints on how the Contractor provides the works
General constraints

Examples of constraints are

e Use of the Site

This will vary from site to site and to be discussed at the pre-start meeting.

e Access to the Site
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This will vary from site to site and to be discussed at the pre-start meeting.

e Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

e Parking
This will vary from site to site and to be discussed at the pre-start meeting.

e Pollution, ecological and environmental impacts.
All sites will be screened by the Client’s National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.

¢ Interfaces between the works and existing things.
This will vary from site to site and to be discussed at the pre-start meeting.

e Occupied premises and users.
Notices of Entry will be provided by the Client’s Estate team.

e Tide Information
This will vary from site to site and to be discussed at the pre-start meeting.

e Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads
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Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials
Nothing specific over and above the usual Contractor’s site procedures.
S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Contractor’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Designh submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client’s requirements
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N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyright/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations

1. If the is a requirement for the Contractor to carry out any S| works then this will be scoped and
dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400

S 401

Completion

Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

Provide all information to the Principal designer who will compile the Health and Safety
File

1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

1 electronic copy of As Built drawings

Delivery of the Final Carbon Report

The Supervisor has confirmed all of the works are complete as per the Consultant’s
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.

S 402

N/A

S 403

N/A.

S 404

Sectional Completion definition

Training

Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Employer,
Landowners and Stakeholders.

S 405

Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406

Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.

S 407

Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408

Take over

Once a site location is complete then this is to be handed back to the Client.
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S500 Programme
S501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

S 502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

S 506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

S 701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

e Objective, procedure and standards to be used,

e When they are to be done,

e  Where they are to be done,

e Who does the tests, and who is in attendance,

e Testing and inspection method,

e The Equipment required and who provides it,

e Access arrangements,

e Information or instructions required to be provided,
e Materials, facilities and samples to be provided,

e Involvement of specialists,

o Acceptable results and deviations,

e Test environment,

o Documents to be provided before and after the test,

¢ Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive

WMD SHWG Asset Recovery Programme 11 June 2020



S 702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S 703 Covering up completed work
Works can be covered up as soon as they have been tested.
S 704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Contractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800

S 801

Management of the works

Project team — Others

S 802

Communications

In managing the services the Contractor shall:

Maintain weekly contact with the Employer's Project Manager and the Employer’s
environmental Project Manager (NEAS) such that the Employer is fully informed of
progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Employer
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Employer at least 3 working days before the progress
meeting.

The Contractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Employer’s Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Employer monthly progress reports to include financial, progress,
programme, risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Contractor shall revise and issue to the Employer their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Contractor shall be represented on the Project Board, as requested by the Employer,
by the Project Director or Framework Manager with substantial relevant experience.
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S 900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers
N/A
S 905 Diversity and working with the Client, Others and the public

Consider the following and document how they are addressed on this contract:

- Public: engagement to be managed by the Client’s PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

The Contractor is to provide welfare facilities for any visiting members of the Client team.
S 1002 Services and other things to be provided by the Client

e Access to the sites
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S 1100 Health and safety.
S 1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Employer’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

e Health & safety measures

o Extent of Working Areas and protective barriers

e Access to Working Areas, including confined spaces
e The implementation of relevant statutory regulations

e The design and construction of temporary works/loading conditions and de-watering
measures

e How the environmental impact of the activities are to be minimised

e Protection of existing trees and vegetation and other environmental constraints
e Equipment requirements, siting and mode of operation

e Labour requirements and supervision

o Delivery and storage of Plant and Materials

e Provision of access to third parties

e Details of the construction sequence

e Details of working methods

e Detailed programme

e Results of any consultation with third parties

e Contingency plans in the event of flooding, other difficulties or emergencies
e Risk and COSHH assessments

e Assess impact on proposed works.

WMD SHWG Asset Recovery Programme 16 June 2020



The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Contractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Contractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.

WMD SHWG Asset Recovery Programme 17 June 2020



S 1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 and 11.2(25) (Options C and E) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - any materials arising from excavation and demolition are to be disposed of by the
Contractor.
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S 1400

S 1500

S 1600

S 1700

S 1701

Acceptance or procurement procedure (Options C and E)
Accounts and records (Options C and E)
Parent Company Guarantee (Option X4)

Client’s work specifications and drawings

Client’s work specification

As per detailed design drawings and specification — to be issued. Outline drawings issue
at this stage.

S 1702

Drawings

As provided with the individual project scope.

S 1703

Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref

Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300 _10 SHE handbook for managing
capital projects

300_10 _SD27 SHE Code of Practice
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Appendix 1 BIM Protocol — Information Production and Delivery Table
All Client issued information referenced within the Information Delivery Plan
remains within the Site Information unless it is referenced elsewhere within

the Scope

www.Pow.bim4.info
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