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Pricing notes




Mandatory
requirements

Quality
Assessment

SWOT CANADA

| am English speaking .
| have an office in Ontario

Canada which is just outside of the
Toronto GTA. | am a 1.5 hr flight to NYC.

DATA protection — | have hired
provides my

data protection for regular firewall

protection & regular maintenance.

.

Sirengths
Canadians have always supported British products

through our Commonwealth relationship & our history.
The Brand resonates with British Canadians .

British residents are an integral part of our
economic & social life in Canada.

British Dairy is well represented in the Deli
counters from a visibility standpoint and been

consistently growing in substantial numbers.
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SWOT
CANADA

Skre

My personal experience of _| years in cheese will speed up the
executions of growth and visibility since | already am very familiar wi
the landscape and history oBritish dairy in our country and all the
players.

| provide an added advantage with my knowledge of the markeadiacs

Weaknesses

ariff rate Quota (TRQ) is very limited to W QEU as aresult of Brex
|

The Canadian demographics are changing fastand the new Immigran
are not as familiar with British cheeses and or cheeses as aregular
household purchases.

OPPORTUNITIES

Convincing WTO importers that they could switch over to British altemnative cheeses
and use CETA TRQ for other countries cheeses.

Focus going on the high road by paying attention to lifting the British selection
offerings such as farmhouse cheeses and their regional origins such as West county

farmhouse cheddars . Focus on the regions.

Seasonal Promotional activity around British cheese with major retailers.
There is a lot of cheesesthat can be used to build excitement &

aw areness around the British brand.

|
hwith the Intemational cheese council of Canada (ICCC




SWOT
CANADA

Threats

There is a CONSULATATION going on headed by Global Affairs w hich has consulted
with all the stakeholders and will make decisions w hich could affect who gets TRQ
access in the future

| Depending on who is aw arded and how much they are granted could
artect British cheeses exports to CANADA.

_

———l
I

Navigation around these choppy w aters will be crucial to differentiate your position
and grow U.K. Cheese exports to Canada .

Geographic indicators need to be monitored to protect your regional cheese
varieties from being copied else where

Demographics are changing with Iesi CANADIANS of British decent.

Stren

The market is huge and will always provides a large opportunity
for further growth with the correct marketing approach.

Having a P.T. position focused only on UK Dairy Specific will
provide better synergy on bringing people together with a
common goal of Highlighting the British brand awareness front
and center.

The market more then likely is still under-developed based on
my past experience working wi ne of the largest cheese
licensed Importers in the U

| am well known in the USA

most of the the players in the industry




Wegknesses

The Cheese Quota in the USA is more restrictied then in
Canada.

Cheese licenses (quota) is allocation by and
by which limits flexibility the

Canadian system which is or was less complicated until Brexit
took place.

COVID cases are on the increase which could hinder growth

and the economy ev. here which becomes everyone's
issue.

The 25% cheese tarmifs affected IMPORTS |
I

Americans are pushing buy made in the USA and reducing
carbon footprints are all over the media now.

Opportuniies

There are so many regional retailers compared to Canada that the opportunities
with a laser focus can be very rew arding.

The specialty cheese industry in the USA & everywhere) has been growing leaps and|
bounds as the artisans & temroir have made cheese a very hot topic at any party .
There are many opportunities with offers glifferentigtion.

M arketing cheese is about communicating a passion for the subject which
resonates with buyers & consumers.

Analyzing the Import players and their portfolio will allow us to make better financial
spend decisions based on information. Knowledge is power.

Cheese needs to be tasted and advertised to grow the business and not only thru
social M edia .

Great working relationships will create opportunities
-




Some of the more obvious retailers to focus are as follows:

Foodservice

Threats
Covid going into a 4'hwave.

Pricing as it is a very competitive market.
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Approach

Commercial
& Marketing
Approach

CANADA & USA

Understanding that my role is to facilitate the process of
bringing people together to share our passion to
growing British cheese & dairy in North America.
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Commercial
& Marketing
approach
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CANADA &

the USA

The approach has to revolve around new & fresh
offerings that bring the British brand back to top of
mind with the consumer.

The cheese offerings in the deli counter today have
more selection then ever before.

You are looking for the consumers attention.

Commercial
& Marketing
approach
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CANADA &
the USA

Social media is a platform for bringing awareness to
the consumer which is very important for generating
behavour.

Cheese needs to have a “wow factor” when
purchased to generate long term repeat purchases.
Cheese needs to be tasted to bring actionable
purchase.

The story is as Important as the cheese.
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CANADA &
the USA
Social media

| K cheeses thus tar have been all about the

company brand with the name of the cheese which is great for trade
however

| and not only the type of cheese.

Focus on REGIONA L Education
Where the cheese comes from.

arketing
iporoach

I
&
* ::‘:::::::::::::::::: The story of the place is as Important as the cheeses.
* 0000000000000000000000 Consumers love stories and Terroir.

000

+44

roveowees
Lo dld
rovewees
Ll bdld

*44
L oo d
444
raad

oottt d
ettt od
ettt tdd
ettt d
ettt d
400600004

CANADA &
the USA

C ommerc | ad | Social medicPost Events

& M O rke*i'i n Organize cheese events at theAmerican Cheese Society Annual
g Convention & Awards. This is the Academy Awards of Cheeses and
gamers a lot of press probably similar fo Nantwich.

pprOG Ch Included in the 3 dayc rence isa me?t the cht?esemakef event

This event is attended by many

|
The evening in the host city gets a lot of MEDIA attention.
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retailers of w Whole foods is a major Sponsor and attendee.
4
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$440 000000

Communications.

Data collecting.

Formulate the 2022 SPEND Plan for Approval.
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CANADA & USA
Initial Priorifies oct -march 31 2022

Understanding that my role is to facilitate the process of bringing people together fo
share our passion to growing Brifish cheese & dairy in North America.
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Year 2
Work the plan which has been approved.

Project Plan

We can take the same approach in the USA market.
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PR 0009900909090 009999000094
4 000000000000:::0000200

&

46666004 46044
490009
4909

L &
L 2
e

0 06006600000000000000000000000000000000000004
bttt stsrstdsdtddrdstdtdtdtddddddddddddddddd

4
4
4
4
4
4
4
&
4
P
4
P
4

revewvev
SS90 994

o
L S

oo

4444
oo
oo
—nsd
oo d
> 0000
XXXX3

Recommendations CANADA
for achieving Growth Tepnkmechimplr.
of British Dairy |

Products '

————————
|

Quite simply Britain needs to make a trade deal with the Pacific im to get
access to Canada’s CPTPP TRQ.
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lers onside to utilize their own TRQ withthe Import partner they cl

A focused approach to marketing UK Cheese which will provide good sales resuls.

Bulda a British program around an A

10O wWork with.
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Canada
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P. Blake C.V.




Pricing Schedule (please base your answers on a full 12 months)
The budget for (1st Sept 2021-31st March 2022) is £30,000

The budget for Apri 2022 to end of March 2023 is £50,000, the same for any extensions

Allocated activity budget for & an indicative £10.000 per annum over and above the yearly flat fee.

Please indicate your estimated total number of hours required for this representation work (please
complete yellow cells)

Please confirm your rates are fixed for years one and two (minimum) Delete Yes or No depending on your
answer

Any additional ad-hoc activity would be at the tendered hourly rate

Scope (in order to provide a like for | ke comparison)

Create and expand the commercial platform for AHDB as a British Dairy Exporter. This includes close
laison with retailers and distributors in US & Canada.

and delivery of a yearly actwity plan. following agreement with AHDB assigned Manager.

S
rExhbnion stand promotion support in at least 3 exhibitions per year (2 in the US and 1 in Canada),
with F i and events aimed at relevant trade activity opportunities within

Retad support activities. Ths will nclude in-store promotions and POS. We expect the delivery of a
minimum of two retal otions each financial year.

PR and advertising activites, including the pr of pi ials (eg., . leaflets

3" parties i necessary)

(e.g.. labels on retad packs) and consumer

to include
of British dairy products

Produce a monthly report & updates to assigned AHDB manager, to include in-market activity and
redevant market insight on the dairy sectors in US & North America (with a focus on cheese)

Organise and directly deliver nward and outward trade missions, as agreed with AHDB Senior Export

Please feel free to provide further details below to make up your pricing structure. You can
provide your own breakdown schedule also, but this must be completed alongside to assess day
rates etc

[Above pricing does not include goods and services tax of 13% which | must charge and re-
imburse theCDN Government quarterly

August 4, 2021

Anticipated hours Hourly rate Total cost

- _ Total cost for anticipated hours

Comments

| am familiar with all the Cheese Importer Players in Canada and many in North America and have
built solid relationships.



| was a member of the Executive board of the International Cheese Importers Association (ICCC)
in Canada. | also have members friends of the Cheese Importers Association of America.

My name is familiar with some of the UK Trade offices members in Toronto Canada.
| have relationships with all the Canadian buyers at the major supermarket level.

My overall track record speaks for itself.

Any further information required, please do not hesitate to reach out to me.








