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The Employer is 

 

Name 

 

Address 

 

The works are 

THE SECRETARY OF STATE FOR ENVIRONMENT, FOOD AND RURAL AFFAIRS. 

 

Noble House 

17 Smith Square, Westminster, London, SW1P 3JR 

B268 CCTV Upgrade 
 

Contact for all matters:  

 

 

The site is 

 
The starting date is 

The completion date is 

The period for reply is 

The defects date is 

The defect correction period is 

The delay damages are 

The assessment day is the 

The retention is 

Woodham Lane, New Haw, Surrey KT15 3NB 

 

2 August 2021 

14 December 2021 

 

ASAP up to 3 days. 

52 weeks 

 
1 week 

 

Nil 

31 

0  

 

 

 

 

 

 

weeks after Completion 

weeks. 

per day. 

of each month. 

%. 

Does the United Kingdom Housing Grants, Construction and  
Regeneration Act (1996) apply?  

 

Yes  

 

The Adjudicator is 

 

Name The Royal Institution of Chartered Surveyors  

 

The interest rate on late payment is 0.5% per complete week of delay. 

 

The conditions of contract are the NEC3 Engineering and Construction Short Contract April 2013 and the following 
additional conditions: 
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Option X7: Delay damages 

Delay damages for Completion of the whole of the works are Nil. 

 

Option X15: Limitation of the Contractor’s liability for his design to reasonable skill and care  

Applies 

 

Option X16: Retention 

The retention free amount is 0%. The retention percentage is 0% 

 

Option X18: Limitation of liability 

X18.1   The Contractor's liability to the Employer for indirect or consequential loss is limited to Nil  

X18.2   For any one event, the Contractor's liability to the Employer for loss of or damage to the Employer's property, loss 
of damage to the Works, Plan and Materials and Equipment or liability for bodily injury or death for a person (not an 
employee of the Contractor) is limited to £1,000,000     

X18.3   The Contractor's liability for Defects due to his/her design which are not listed on the Defects Certificate is limited 
to £1,000,000 

X18.4   The Contractor’s {Subcontractors} total employer liability, other than excluded matters detailed in Schedule 16 - 
Insurance, is limited to £10,000,000 in respect of each claim. 

X18.5   The end of liability date is 6 years after the Completion of the whole of the works.  

 

 

Option Y(UK)2: The Housing Grants, Construction and Regeneration Act 1996 

The period for payment is 30 days from the date of valuation. 

 

Option Z 
 
 
 
 

Option Z: Additional conditions of the Contract 

The additional conditions of contract are described below. Each Option Z provision will 

apply as set out below. 

 

Option Z1 Option Z1: Amending the Interpretation Provisions 

  

Option Z1.1 Delete existing clause 12.1 and replace with: 

“In this contract, except where the context shows otherwise 

• words in the singular also mean in the plural and the other way round, 

• words in the masculine also mean in the feminine and neuter and the other 

way round, 
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• references to a document include any revision made to it in accordance with 

this contract, 

• references to a statute or statutory instrument include any amendment or re-

enactment of it f rom time to time and any subordinate legislation or code of 

practice made under it and 

• references to a standard include any current relevant standard that replaces 

it.” 

 
Option Z2 
 
 
Option Z2.1 
 
 
 
 
 
 
 
 
 
Option Z2.2 

Option Z2: Confidentiality 

 

For the purpose of  this contract, Personal Data is information collected by the 

Contractor on behalf of the Employer in relation to this contract, which relates to living 

individuals who can be identified: 

• f rom that information 

• f rom that information combined with other details in (or likely to come into) the 

possession of the Employer. 

The Contractor keeps (and ensures that its employees and Subcontractors keep) 

conf idential and does not disclose to any person, including, without limitation, Others: 

• the terms of this contract and 

• any confidential or proprietary information (including Personal Data) provided 

to or acquired by the Contractor in the course of Providing the Works 

except that the Contractor may disclose information 

• to its legal or other professional advisers, 

• to its employees and Subcontractors as needed to enable the Contractor to 

Provide the Works, 

• where required to do so by law or by any professional or regulatory obligation 

or by order of any court or government agency, provided that (unless the 

Contractor is prohibited by law f rom doing so) prior to disclosure the 

Contractor consults the Project Manager and takes full account of  the 

Employer’s views about whether (and if  so to what extent) the information 

should be disclosed, 

• which it receives f rom a third party who lawfully acquired it and who is under 

no obligation restricting its disclosure, 

• which is in the public domain at the time of disclosure other than due to the 

fault of the Contractor or with the consent of the Project Manager. 

 
 
Option Z2.3 
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The Contractor does not (and ensures that its employees and Subcontractors do not) 

use any confidential or proprietary information provided to or acquired by it for any 

purpose other than to Provide the Works. 

 

Option Z3 
 
Option Z3.1 

Option Z3: Security 

Without limiting this clause Z3, the Contractor fully complies with all security 

requirements stated in the Works Information. 

 

Site admittance 

Option Z3.1 The Contractor submits to the Project Manager details of people who are to be 

employed by it and its Subcontractors in connection with the works. The details include 

a list of names and addresses, the capacities in which they are employed, and other 

information required by the Project Manager.  

 

Option Z3.2 The Project Manager may instruct the Contractor to take measures to prevent 

unauthorised persons being admitted on to the Site. The instruction is a compensation 

event if  the measures are additional to those required by the Works Information. 

  

Passes 

Option Z3.3 Employees of the Contractor and its Subcontractors are to carry an Employer’s pass 

whilst they are on the parts of the Site stated in the Contract Data. 

 

Option Z3.4 The Contractor submits to the Project Manager for acceptance a list of the names of 

the people for whom passes are required.  

 

Photographs 

Option Z3.5 The Contractor does not take photographs of the Site or the works or any part of them 

unless he has obtained the acceptance of the Project Manager. 

 

Option Z3.6 The Contractor takes the measures needed to prevent its Subcontractors’ people 

taking, publishing or otherwise circulating such photographs. 

 

 
Option Z4 

 
Option Z4: Data Protection 

 
Option Z4.1 

 
The Data Protection Acts are the Data Protection Act 2018- GDPR and any other 

laws or regulations relating to privacy or personal data. 
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Option Z4.2 
 

 
For the purposes of this contract and the Data Protection Acts 

• the Employer is the Data Controller and 

• the Contractor is the Data Processor. 

 
Option Z4.4 

 

The Contractor processes the Personal Data in accordance with (and so as not to put 

the Employer in breach of) the Data Protection Acts and only to the extent necessary 

for the purpose of performing its obligations under this contract.  

 
 

 

Option Z4.5 The Contractor has in place and maintains until the defects date 

• appropriate technical and organisational measures (having regard to the 

nature of  the Personal Data) to protect the Personal Data against accidental, 

unauthorised or unlawful processing, destruction, loss, damage, alteration or 

disclosure and 

• adequate security programmes and procedures to ensure that unauthorised 

persons do not have access to the Personal Data or to any equipment used 

to process Personal Data. 

 
 
Option Z4.6 

 

The Contractor immediately notifies the Project Manager if it receives  

• a request f rom any person whose Personal Data it holds to access his 

Personal Data or 

• a complaint or request relating to the Employer’s obligations under the Data 

Protection Acts. 

 
 
Option Z4.7 

 

The Contractor assists and co-operates with the Project Manager in relation to any 

complaint or request received, including 

• providing full details of the complaint or request, 

• complying with the request within the time limits set out in the Data Protection 

Acts and in accordance with the instructions of the Project Manager and 

• promptly providing the Project Manager with any Personal Data and other 

information requested by him. 

 
 
Option Z4.8 

 

The Contractor allows the Employer to conduct periodic audits of the Contractor's 

compliance with the Data Protection Acts. The Contractor complies with the 

instructions of the Project Manager to enable such audits to be carried out. 

 
 
Option Z4.9 
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The Contractor complies with the requirements of the Employer in relation to the 

storage, dispatch and disposal of the Personal Data in any form or medium. 

 
 
Option Z4.10 

 

The Contractor immediately notifies the Project Manager on becoming aware of any 

breach of  this clause or of  the Data Protection Acts by the Contractor or any 

Subcontractor. 

 
 
Option Z4.11 

 

The Contractor does not process the Personal Data outside the European Economic 

Area without the agreement of  the Project Manager. Where the Project Manager 

agrees, the Contractor complies with the instructions of the Project Manager and 

provides an adequate level of protection to any Personal Data in accordance with the 

eighth data protection principle set out in Schedule 1 to the Data Protection Act 1998. 

 
 
Option Z5 

 

Option Z5: Disclosure of Information 

 
 
Option Z5.1 

 

A Disclosure Request is a request for information relating to this contract received 

by the Employer pursuant to the Freedom of Information Act 2000, the Environmental 

Information Regulations 2004 or otherwise. 

 
 
Option Z5.2 

 

The Contractor acknowledges that the Employer may receive Disclosure Requests 

and that the Employer may be obliged (subject to the application of  any relevant 

exemption and, where applicable, the public interest test) to disclose information 

(including commercially sensitive information) pursuant to a Disclosure Request. 

Where practicable, the Employer consults with the Contractor before doing so in 

accordance with the relevant Code of  Practice. The Contractor uses its best 

endeavours to respond to any such consultation promptly and within any deadline set 

by the Project Manager and acknowledges that it is for the Employer to determine 

whether such information should be disclosed. 

 
 
Option Z5.3 

 

When requested to do so by the Project Manager, the Contractor promptly provides 

information in its possession relating to this contract and assists and co-operates with 

the Project Manager to enable the Employer to respond to a Disclosure Request within 

the time limit set out in the relevant legislation. 

 
 
Option Z5.4 

 

The Contractor promptly passes any Disclosure Request which it receives to the 

Project Manager. The Contractor does not respond directly to a Disclosure Request 

unless instructed to do so by the Project Manager. 
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Option Z6 

 

Option Z6: Copyright 

 
 
Option Z6.1 

 

Material means all materials prepared by or on behalf of the Contractor for the works 

and all updates, additions and revisions to them and any designs or inventions 

incorporated in them. 

 
 
Option Z6.2 

 

Permitted Uses means the design, construction, completion, reconstruction, 

modification, extension, refurbishment, maintenance, funding, disposal, letting, fitting-

out, advertisement, demolition, reinstatement, building information, modelling and 

repair of  the works. 

 
Option Z6.3 

 

The Contractor grants to the Employer, with immediate ef fect, an irrevocable, non-

exclusive, royalty-free licence to copy and make full use of  the Material for any 

purpose, including without limitation any of the Permitted Uses. 

 
 
Option Z6.4 
 

 

The Employer's licence carries the right to grant sub-licences and is transferable to 

third parties without the consent of the Contractor and survives termination (for any 

reason) of the Contractor's employment under this contract. 

 

Option Z6.5 The Contractor is not liable for use of the Material for any purpose other than that for 

which it was prepared or provided. 

  

Option Z7 Option Z7: Discrimination 

 
 
Option Z7.1 

 

The Contractor does not discriminate directly or indirectly or by way of victimisation or 

harassment against any person contrary to the Race Relations Act 1976, the Sex 

Discrimination Act 1975, the Disability Discrimination Acts 1995 and 2005 or the 

Equality Act 2010 (the "Discrimination Acts"). 

 
 
Option Z7.2 

 

Where possible in Providing the Works, the Contractor co-operates with and assists 

the Employer to satisfy its duty under the Discrimination Acts to eliminate unlawful 

discrimination and to promote equality of opportunity between persons of different 

racial groups and between disabled people and other people. 

 
 
Option Z7.3 

 

Where an employee or Subcontractor employed by the Contractor is required to carry 

out any activity alongside the Employer's employees in any premises, the Contractor 
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ensures that each such employee or Subcontractor complies with the Employer's 

employment policies and codes of practice relating to discrimination and equal 

opportunities. 

 
 
Option Z7.4 

 

The Contractor notifies the Project Manager in writing as soon as he becomes aware 

of  any investigation or proceedings brought against the Contractor under the 

Discrimination Acts in connection with this contract and 

• provides any information requested by the investigating body, court or tribunal 

in the timescale allotted,  

• attends (and permits a representative f rom the Employer to attend) any 

associated meetings,  

• promptly allows access to any relevant documents and information and  

• co-operates fully and promptly with the investigatory body, court or tribunal. 

 
 
Option Z7.5 

 

The Contractor indemnif ies the Employer against all costs, charges, expenses 

(including legal and administrative expenses) and payments made by the Employer 

arising out of  or in connection with any investigation or proceedings under the 

Discrimination Acts resulting from any act or omission of the Contractor. 

 

Option Z7.6 The Contractor includes in the conditions of  contract for each Subcontractor 

obligations substantially similar to those set out above. 

 
 
 
Option Z8 

 

 

Option Z8: Quality Management and Audit 

 
 
Option Z8.1 

 

The Contractor operates a quality management system for Providing the Works which  

• complies with the relevant parts of  ISO 9001:2008 and ISO 9001:2008/Cor 

1:2009, 

• incorporates an environmental management system consistent with ISO 

14001:2004, 

• includes processes for delivering continual improvement following the 

guidance in ISO 9004:2009, 

• has third party certification from a UKAS approved accreditation body (or its 

equivalent) or is operating in preparation for accreditation within 12 months of 

the Contract Date 

• complies with good industry practice and 
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• otherwise fully complies, and is consistent with the requirements set out in the 

Works Information. 

 
 
Option Z8.2 

 

The Contractor provides to the Project Manager, within one week of the Contract Date, 

a quality policy statement and a quality plan for acceptance. The quality policy 

statement and quality plan comply with the requirements stated in the Works 

Information and are suf f iciently detailed to demonstrate how the Contractor will 

Provide the Works in accordance with this contract. 

 
 
Option Z8.3 

 

The Contractor keeps a controlled copy of the quality plan available for inspection by 

the Project Manager at all times. 

 
 
Option Z8.4 

 

The Contractor complies with an instruction from the Project Manager to 

• change the quality plan so that it complies with the requirements of  this 

contract or 

• correct a failure of the Contractor to comply with the quality plan. 

 
 
Option Z8.5 

 

The Project Manager and other persons authorised by him may carry out periodic 

audits of  the Contractor’s quality management system as specified in the Works 

Information. The Contractor allows access to the Working Areas and other premises 

used by the Contractor to Provide the Works and provides all facilities and assistance 

necessary to enable such audits to be carried out. 

 
Option Z9 

 

Option Z9: Compliance with Legislation 

 
 
Option Z9.1 

 

The Contractor Provides the works: 

• in a proper and workmanlike manner, and 

• in compliance with  

o all statutes, statutory instruments, regulations, rules and orders 

made under any statute or directive having the force of law which 

af fect the works or performance of any obligations under this 

contract, and  

o any regulation, bye-law, permission or approval of any local 

authority or statutory undertaker having jurisdiction in relation to 
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the works or with whose systems the works are, or are to be, 

connected. 

Option Z9.2 The project that comprises or includes the works is not notifiable for the purposes of 

the Construction (Design and Management) Regulations 2015 (the "CDM 

Regulations"). The Contractor is the principal contractor under the CDM Regulations 

in respect of the works and performs all the functions and obligations required to be 

performed by the principal contractor under the CDM Regulations. 

 
 
Option Z10 

 

Option Z10: Fair Payment 

 
 
Option Z10.1 
 

 

The Contractor assesses the amount due to a Subcontractor without taking into 

account the amount certified by the Project Manager. 

 
 
Option Z10.2 

 

The Contractor includes in the contract with each Subcontractor  

• a period for payment of the amount due to the Subcontractor not greater than 

19 days af ter the due date in this contract. The amount due includes, but is 

not limited to, payment for work which the Subcontractor has completed from 

the previous assessment date up to the current assessment date in this 

contract,  

• a provision requiring the Subcontractor to include in each sub subcontract the 

same requirement, except that the period for payment is to be not greater than 

23 days af ter the due date in this contract and  

• a provision requiring the Subcontractor to assess the amount due to a sub-

contractor without taking into account the amount paid by the Contractor. 

 
 
Option Z10.3 

 

The due date in this contract is the date on which the Project Manager certifies 

payment. 

 
 
Option Z10.4 

 

The Contractor notifies non-compliance with the timescales for payment through the 

Ef ficiency and Reform Group Supplier Feedback Service. The Contractor includes this 

provision in each subcontract and requires Subcontractors to include the same 

provision in each sub subcontract. 

 

Option Z11 Option Z11: Assignment 

 

Option Z11.1 The Contractor does not assign its interest in or any rights arising under this contract 

without the consent of the Employer.  



Contract Data 

 

Page 12 

 

 

Option Z11.2 The Employer may assign, charge or transfer its interest in this contract or any rights 

arising under it at any time without the consent of  the Contractor. The Employer 

notif ies the Contractor of any such assignment, charge or transfer. 

 
Option Z11.3 

 

The Contractor does not (and ensures that its employees and Subcontractors do not) 

use any confidential or proprietary information provided to or acquired by it for any 

purpose other than to Provide the Works. 

  

Option Z12 Option Z12: Contractor’s Design Submission Procedure 

  

Option Z12.1 Insert a new def inition in clause 11.2: 

“Contractor’s Design Documents are drawings, design details and specifications of 

work, Plant and Materials prepared by the Contractor for the works”. 

  

Option Z12.2 Delete clauses 21.2 and 21.3 and replace with the following: 

“21.2 The Contractor submits the Contractor’s  Documents to the Supervisor for 

acceptance at the times and in the manner and format stated in the Works Information. 

 

21.3 The Supervisor returns each Contractor’s  Document to the Contractor marked 

either ‘A’ (accepted), ‘B’ (accepted with comments) or ‘C’ (rejected). If the Supervisor 

marks a Contractor’s  Document ‘B’ or ‘C’,   he will state his reasons. A reason for not 

accepting a Contractor’s  Document is that it does not comply with: 

• the Works Information, 

• any previous Contractor’s  Document which: 

- the Supervisor has returned marked ‘A’, or 

- the Supervisor has returned marked ‘B’ and the Contractor has 

amended to incorporate the Supervisor’s comments, 

• the applicable law or 

• any other provision of this contract. 

 

21.4 If  the Supervisor does not return a Contractor’s  Document within the period for 

reply, it is treated as having been returned marked ‘A’. 

 

21.5 Where a Contractor’s  Document is returned marked ‘A’, the Contractor proceeds 

with the relevant work in accordance with the Contractor’s Design Document. 

 



Contract Data 

 

Page 13 

 

21.6 Where a Contractor’s  Document is returned marked ‘B’, the Contractor  

• amends the Contractor’s  Document to incorporate the Supervisor’s 

comments, 

• submits the Contractor’s  Document as so amended to the Supervisor and 

• proceeds with the relevant work in accordance the Contractor’s  Document as 

so amended. 

 

21.7 Where a Contractor’s Design Document is returned marked ‘C’, the Contractor  

• amends the Contractor’s  Document to incorporate the Supervisor’s 

comments, 

• re-submits it to the Supervisor for acceptance and  

• does not proceed with the relevant work until the Supervisor has returned it 

marked ‘A’ or ‘B’ and, where it is marked ‘B’, it has complied with clause 21.6 

 

21.8 If  the Contractor disagrees with the comment of  the Supervisor on a 

Contractor’s  Document marked ‘B’ or ‘C’, he notifies the Supervisor within one week 

of  receipt stating his reasons and that in his opinion compliance with the comment will 

give rise to a change in the Works Information. The Supervisor replies within one week 

of  receipt of the Contractor’s notice either confirming or withdrawing his comment. A 

conf irmation or withdrawal by the Supervisor is not an acceptance of the Contractor’s 

opinion. 

 

21.9 If  the Contractor does not notify the Supervisor within one week that he disagrees 

with a comment of the Supervisor, compliance with the comment does not give rise to 

a change in the Works Information.” 

  

Option Z14 Option Z14: New Clause 60.1 (20) 

 

60.1 (20) Provisional Sums referred to in the Activity Schedule will be dealt with as a 
Compensation Event. 
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The Contractor’s Offer 
  

The Contractor is 

 

Name 

Address 

Mitie (Facilities Management) ltd   

 The Shard, Level 12 

32 London Bridge Street 

Southwark 

London  

SE1 9SG 

 The percentage for overheads and profit added to the Defined Cost for people is 5.85% (as per the ECC fees 
referenced in Schedule 31B of the Defra/Mitie Contract). 

The percentage for overheads and profit added to other Defined Cost is 8.70% 

The Contractor offers to Provide the Works in accordance with the conditions of contract for an amount to be 
determined in accordance with the conditions of contract. 

 

 

The offered total of the Prices is £184,209.85. 

 

 Execution of this Contract is carried out in accordance with the 1999 EU Directive 
99/93(Communication Framework for Electronic Signatures) and the UK Electronic 

Communications Act 2000.  This Contract is formed on the date on which both the Authority 

and the Contractor have communicated acceptance of its terms on the Authority’s e-tendering 

system (‘Bravo’).        
 

The Employer’s Acceptance 

 

 Execution of this Contract is carried out in accordance with the 1999 EU Directive 
99/93(Communication Framework for Electronic Signatures) and the UK Electronic 
Communications Act 2000.  This Contract is formed on the date on which both the Authority 

and the Contractor have communicated acceptance of its terms on the Authority’s e-tendering 

system (‘Bravo’).        
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Price List 

Entries in the first four columns in this Price List are made either by the Employer or the tenderer. 
 
If  the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item 
changes, the tenderer enters the amount in the Price column only; the Unit, Quantity and Rate columns being left 
blank. 
 
If  the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by the quantity 
completed, the tenderer enters the rate which is then multiplied by the expected quantity to produce the Price, which 
is also entered. 

 
 

Cost plan/activity Schedule - As per the cost plan provided in itt_8616 – B268 CCTV 
Upgrade issued 5/5/21. 

 
As per costs submitted in Mitie FM Major BCP W952640 dated 25/6/2021 
 
 
ITEM COST 

SUMMARY  
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Works Information 

The Works Information should be a complete and precise statement of the Employer’s requirements. If it is 
incomplete or imprecise there is a risk that the Contractor will interpret it differently from the Employer’s 
intention. Information provided by the Contractor should be listed in the Works Information only if the 
Employer is satisfied that it is required, is part of a complete statement of the Employer’s requirements and is 
consistent with the other parts of the Works Information. 

1 Description of the works 

Give a detailed description of what the Contractor is required to do and of any work the Contractor is to 
design. 

Section 1 is Complete Section 5 is Complete

Section 2: Work Reference Number is Complete Section 6 is Complete

Section 3: Location of Works is Complete Section 7 is Complete

Section 4 is Complete

1) Interserve Project Representative Contact Details

Name: Craig Wallace

Telephone 07484 929047

Email Address craig.w allace@interservefm.com

Date that this BCP application w as completed (dd/mm/yy) 31/01/19

2) Project Reference:

Maximo Work Order Number: W749116

DEFRA Project Number - (this should match the Major Project Scope Form)

3) Location of Works or Services 

Is the site receiving w orks / services listed on the Building Services Matrix? Yes

Enter Site  Number 87

Site Name APHA Weybridge

Site Address Line 1 WEYBRIDGE

Site Address Line 2 KT15 3NB

 

If  the site has numerous buildings (i.e. Weybridge), please provide the name 

of the building w here the w orks or services are to be carried out:

265

4 Overview of the Work Proposed

A Project Title

Project Title - this must match the Project Scope Form

B Project Description

Enter Project Description as per Major Projects Scope  form

C Project Times

Anticipated Project Start Date (dd/mm/yy) 07/02/19  

Anticipated Project End Date (dd/mm/yy) 31/05/19

Duration (Calendar Days) 113 Days

Comments on delivery timings:

D Are Works CDM Notifiable? Yes

Other comments

Do you w ish to add any further comments not captured anyw here else on this 

form?

5 Impact of BCP

Will the preferred solution result in a change to the Asset register and 

Forw ard Maintenance Register?

Yes ** Please ensure any additional PPM requirements are 

recorded in Maximo. **

Will the w orks delivered under this BCP require a Service Variation to add FM 

services to scope (i.e. does the asset required ongoing additional 

maintenance, cleaning, etc)?

The Project 1.1.2 is likely to lead to a request for a Service Consumption Variation 

(the level of cost to the Authority shall not be materially different from that w hich 

the Authority is incurring in relation to similar Authority Premises)
Please contact the Interserve Commercial team to instigate 

a Contract Variation

Please outline w hy a Service Variation is required

Does the Asset change impact the FMR? Yes

Does the BCP have an environmental/ sustainability benefit? No

If w orks are part or correlate to another BCP(s) or CV please enter 

reference number(s)”-

No. 

6 Value for Money

Select Subcontractor procurement route Tender  

Enter Details of the Selected Subcontractor's w orkpackage Selected Subcontractor

Subcontractor Company Name (Legal Entity) BOON Building Services

Subcontractor Work Package Price £65,518

Outline w hy the selected Subcontractor provides Best Value for Money

Select number of Tenders Sought 2

1 0 0 0

Enter Subcontractor Company Name    

CJB

Enter Subcontractor Workpackage Price    

£40,000

Enter reasons Subcontractor's Tender was not selected    

The BOON quote w as better value for money. 

0 1 1 1

0 0 0 0

7 Approvers / Recommenders Details

Name of Interserve approver of this BCP Paul Embelton

Approval Date by the GM (dd/mm/yy)

An email authorisation from the DEFRA SRO must be provided with this BCP to show approval

Name of DEFRA SRO approving this BCP Paul Walker

Agency Core DEFRA

Approval Date by the DEFRA SRO (dd/mm/yy)

**** This BCP may be subject to an audit at a later stage. ****

BCP Reference: ** To be provided by the Project Inbox (Defra.Projects@Interserve.com) once this BCP has been processed **

** By approving this work the GM has reviewed the entire BCP 

(Summary and Input Sheet) and confirms it is value for money, the 

right solution & in line with targets.**

The contractor had the best valuse for both suites A & C in 265. This value includes the purchase of the HEPA filter and w ithout it, the cost is £38,000. 

Please enter details of other Tenders, and briefly summarise why these 

were not selected

Please complete all sections of the form, ensuring all pink boxes are complete.

Once completed, boxes will show in blue. 

If a box is not applicable, please enter "Not applicable", there should be no blank pink boxes.

This is an additional HEPA filter + dampers and uprated extraact fan w ith the associated electrical & BMS connections. 

Ventilation Modif ications for Suite C

No.

Based on delivery time of the HEPA filter. 

DEFRA are replacing tw o existing autoclaves in Suite A and C of Building 265. The autoclave in Suite C has been already replaced and the one in Suite A w ill be replaced in the 

future.

- This specif ication only covers the ventilation w orks to the Suite C autoclave technical area.

- The autoclave technical area is currently served by a central extract system. Exhaust air is draw n from the technical area, as w ell as the adjacent change rooms, via a 

single common fan (EF22) before being discharged to atmosphere. No f iltration is present on the system.

- Extract fan EF22 serves both Suite A and Suite C.

- Make-up air is provided by AHU22, installed on the on the level above, w hich delivers a total f low  rate of 574l/s, equally distributed betw een Suites A and C lobbies via HEPA 

terminal units.

- As part of the autoclave replacement w orks, the introduction of a HEPA filtered extract from the autoclave technical area, w hich achieves an air change rate in excess of 5 

air changes per hour, is required.

- Modif ications to the air supply and air extract ventilation system are therefore required to achieve this.

The project consists of the development of new  and independent extract system serving the Suite C technical area. It also covers the associated w orks to enable the 

installation of the ventilation systems.

- It is intended the w ork w ill be carried out in different phases as below :

 Pre-w ork: includes site surveys, tests and construction design;

 The Works: includes all the w orks associated to the autoclave Suite C ventilation upgrade. 

Major Projects BCP

When raising a BCP for Major Projects Interserve shall provide evidence to the authorising DEFRA SRO that a Formal Competitive Tender, with a minimum of three bidders / 
respondents has been undertaken.
There are, however, exceptions to this which could be due for example to the very specialist nature of the works, where DEFRA has requested a specific supplier be used, or where 
the assets are closed protocol systems that only one supplier can maintain.  This is called a single tender action and, in such circumstances this should be clearly stated in the BCP 
form, including a justification for the single tender action and DEFRA’s agreement (as obtained from the authorising Project Sponsor) sought for this approach.

 
All works as per information in itt_8616 – B268 CCTV Upgrade issued 5/5/21, subsequent 
clarif ications and Mitie BCP W952640 submitted 25/6/2021 

 

     As per Mitie FM Major  
 

2 Drawings 

List the drawings that apply to this contract. 

 

Drawing number Revision Title 

All works as per information in itt_8616 – B268 CCTV Upgrade issued 5/5/21, subsequent 
clarif ications and Mitie BCP W952640 submitted 25/6/2021 

      

 

 

 

 

 

3 Specifications 

List the specifications which apply to this contract. 

 

All works as per information contained in itt_8616 – B268 CCTV Upgrade issued 5/5/21, 
subsequent clarif ications and Mitie BCP W952640 submitted 25/6/2021. 
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Works Information 

Title Date or revision Tick if publicly available 

4 Constraints on how the Contractor Provides the Works 

State any constraints on the sequence and timing of work and on the methods and conduct of work including 

the requirements for any work by the Employer. 

 

 

All works as per information contained in itt_8616 – B268 CCTV Upgrade issued 5/5/21. 

 

 

As per Mitie / Defra Framework agreement site rules.  
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Site Information 

Give information about the site such as the ground conditions and any other information which is likely to 
affect the Contractor’s work such as limitations on access and the position of adjacent structures. 

As per Mitie site arrangements with DEFRA 

 

 

  

 

Works Information 

5 Requirements for the programme 

 

 

All requirements as per information provided in itt_8616 – B268 CCTV Upgrade issued 
5/5/21. Schedule that plans accordingly to be provided by Mitie.  

 

 

 

6 Services and other things provided by the Employer 

As per Mitie site arrangements with DEFRA 

 

 

 

 

 

  


