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1. [bookmark: _heading=h.3znysh7]Introduction
[bookmark: _heading=h.2et92p0]1.1 	Customer Needs Statement
Crown Commercial Service (CCS) is seeking to establish a Dynamic Purchasing Agreement (DPS) for the provision of Facilities Management and Workplace Services for all UK central government departments, wider public sector organisations and charities as listed in the FTS Contract Notice for RM6264 - Facilities Management and Workplace Services DPS.
This RM6264 – Facilities Management and Workplace Services DPS Agreement will be managed by CCS and any contract(s) awarded under this DPS Agreement will be managed by individual Customers.
The intended duration period of the RM6264 DPS Agreement is for 4 years (48 months). In the event that the RM6264 DPS Agreement is terminated, CCS shall give the Supplier no less than three (3) Months written notice. CCS acknowledges that the RM6264 DPS Agreement will not be terminated within the initial first two (2) months from the commencement date.
[bookmark: _heading=h.lnxbz9]CCS may extend the duration of this RM6264 DPS Agreement for any period or periods up to a maximum of one + one year (24 months) in total from the expiry of the Initial RM6264 DPS Agreement period by giving the Supplier no less than three (3) months' written notice.
Customers may enter into a contract with you for a period of their determining, up to a maximum of one hundred and twenty (120) months, which may exceed the duration of the RM6264 DPS Agreement. Where the Contract Initial Period is less than one hundred and twenty (120) months, a customer may elect to extend. The contract extension period cannot be more than twenty four (24 months) and must not take the contract period beyond the one hundred and twenty (120) months in total.
The flexibility of the contracting period allows the customer to determine appropriate contracting timelines required in order that the supplier can meet the needs of the customer for large and complex projects. 
[bookmark: _heading=h.tyjcwt]1.2 	The Opportunity
The RM6264 Facilities Management and Workplace Services DPS Agreement will provide central government and wider public sector departments with the opportunity to procure an extensive range of facilities management and workplace services via a comprehensive number of suppliers.
Upon application to join the RM6264 DPS Agreement, bidders are required to indicate which categories and services they are able to bid for. It is therefore essential that bidders select the exact elements relevant to their service offering in order to be invited to the relevant competitions. 
Customers will use the product and service element filters as detailed in Attachment 1 – RM6264 Facilities Management and Workplace Services Product and Services Matrix, to short list appointed suppliers offering their service requirements and invite to competition. 
What is a Dynamic Purchasing System (DPS)?
A DPS is a public sector sourcing tool for common goods and services under regulation 34 (Dynamic Purchasing Systems) of the PCR 2015. Bidders can apply to join at any point and don’t require any special IT equipment as a DPS eliminates unnecessary activity for the bidder, up front.








CCS Dynamic Purchasing System (DPS)
Facilities Management and Workplace Services Compliance achieved
Multiple Suppliers 
Suppliers can apply to join DPS at any point 
DPS Agreement Terms & Conditions accepted
Multiple Customers
Customers Call for Competition through the DPS
Suppliers accepted to the DPS – DPS Agreement executed
Suppliers Request to Participate (RtP) in the DPS
DPS Selection criteria satisfied
Supplier(s) Awarded a Contract 

Publish Call for Competition
Capable DPS Suppliers respond
Customers evaluate Supplier responses


How will the services within the DPS for RM6264 – Facilities Management and Workplace Services be organised?
The RM6264 DPS will be organised into distinct categories so:
· Bidders can indicate all elements relevant to their service offering, and
· Customers can filter the elements to produce a shortlist of appointed suppliers to invite to a competition.
The four (4) distinct categories comprise of: 
· Services
· Building Type
· Location
· Annual Contract Value
Full details of the four (4) distinct categories and the sub-categories can be found at Attachment 1 – RM6264 Facilities Management and Workplace Services Product and Services Matrix.

Who are the Customers of the RM6264 – Facilities Management and Workplace Services DPS Agreement?
The RM6264 – Facilities Management and Workplace Services DPS Agreement will be available to all central government and wider public sector customers as listed in the FTS notice, including but not limited to the following: 
Central Government:
	- Environment
	- Defence
	- Other Central Government
Wider Public Sector:
	- Education
	- Fire and Rescue
	- Health
	- Local Government
	- Not for Profit (Charitable)
	- Police
	- Housing Association
Other Wider Public Sector
This DPS complements the RM6232 Facilities Management and Workplace Services Framework.


What are the benefits of the RM6264 – Facilities Management and Workplace Services DPS Agreement?
	· Simpler, quicker process – accessible for both SMEs and other suppliers seeking opportunities to provide services to the public sector.
· Automated, electronic process – streamlined electronic process.
· Flexible - new bidders can apply to join at any point.
· Choice - increased scope/scale of service offerings and access to public sector business.
· Filtering of supplier offering - ensures suppliers receive notifications of competitions that are relevant to their service offering.
· Dynamic – Customers can create bespoke specifications, competitions and contracts. 
· Enables buyers to incorporate social value aims and objectives into their contracts.
· Quality and price can be assessed based on individual buyer’s requirements.
· Enable Customers to develop their own requirements focussing on quality such as carbon net zero initiatives.
· Supports localism and Social Value - enabling appointed suppliers to bid for business either locally, regionally or nationally.
· Savings – drives savings through the ‘Call for Competition’ procedure. 
· Efficiencies – reduces Customers costs and process cycle time
· Fully compliant with UK procurement legislation

What is the estimated value of the RM6264 – Facilities Management and Workplace Services DPS Agreement?
The estimated value is up to £500m (excluding VAT) over the lifetime of the agreement. This will comprise multiple contracts with multiple suppliers, however there is no guarantee of work or spend under this RM6264 DPS Agreement.


[bookmark: _heading=h.3dy6vkm]
[bookmark: _heading=h.jsn98plt2iwb]1.3 	The current situation 
This RM6264 Facilities Management and Workplace Services DPS Agreement is a new offering from CCS. At present CCS offers two commercial routes for facilities management and workplace services; RM6232 Facilities Management and Workplace Services Framework and RM6237 Low Value Purchase System. This DPS offers customers a routeway for requirements that fall between the two.  
The scope of services reflect the services contained within the Facilities Management and Workplace Services RM6232 framework.

Main differences between the Facilities Management and Workplace Services DPS and Framework routes:
The new Facilities Management and Workplace Services DPS will support and complement the RM6232 Facilities Management and Workplace Services Framework, offering a routeway to market for lower value and / or less complex requirements. 
The DPS also enables suppliers to onboard throughout the lifetime of the agreement. 
In addition, it will complement the Low Value Procurement Solution (LVPS) by positioning itself to operate between the financial thresholds associated with these two commercial agreements.
This DPS will be suitable for lower value and / or less complex FM contracts providing services to the Wider Public Sector and Central Government. It offers a compliant route to market for the procurement of hard and soft FM services including: 
· Catering Services
· Cleaning Services
· Defence Only - End User Accommodation Services
· Helpdesk Services
· Landscaping Services
· Maintenance Services
· Miscellaneous FM Services
· Security Services
· Smart FM Solutions including Computer Aided Facility Management (CAFM) Services
· Specialist Defence FM Services
· Statutory Obligations / Compliance Services
· Visitor Support Services
· Waste Services



2. [bookmark: _heading=h.1t3h5sf]Specification (Schedule 2 Part A Goods and/or Services)

[bookmark: _heading=h.4d34og8]2.1 	Our priorities
Crown Commercial Service (CCS) key priorities are to support visibility of RM6264 Facilities Management and Workplace Services products and services whole life costs and to influence efficiencies through:
· Offering valued solutions to meet customers individual requirements; 
· Build and increase capacity of high quality products and services;
· Provide greater opportunity for aggregation; and
· Develop a dynamic commercial model for access to products and services.

[bookmark: _heading=h.2s8eyo1]2.2 	Scope 
[bookmark: _heading=h.17dp8vu]The Supplier shall provide products and services as detailed in Attachment 1 – RM6264 Facilities Management  and Workplace Services Product and Services Matrix v1.0 of RM6264 Facilities Management and Workplace Services DPS Agreement. 
The core requirement of RM6264 – Facilities Management and Workplace Services DPS Agreement shall include but not be limited to:
Filters four (4) distinct categories: 
· Services
· Building Type
· [bookmark: _heading=h.1ksv4uv]Location
· Annual Contract Value

The Services are outlined in the Specification and detailed within Attachment 1 – RM6264 Facilities Management  and Workplace Services Product and Services Matrix v1.0 and include:
· Catering Services
· Cleaning Services
· Defence Only - End User Accommodation Services
· Helpdesk Services
· Landscaping Services
· Maintenance Services
· Miscellaneous FM Services
· Security Services
· Smart FM Solutions including Computer Aided Facility Management (CAFM) Services
· Specialist Defence FM Services
· Statutory Obligations / Compliance Services
· Visitor Support Services
· Waste Services


3. [bookmark: _heading=h.3rdcrjn]Service Requirements:
The main Service requirements governing the RM6264 – Facilities Management and Workplace Services DPS Agreement can be found in DPS Schedule 1- Specification.
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	Term
	Definition

	FM
	Facilities Management


	DPS 
	Dynamic Purchasing System


	FTS
	Find a Tender Service
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