The following tender submissions have been redacted in line with the exemptions allowed under the
Freedom of Information Act (FOIA), and in line with the transparency agenda has included
discussions with all the awarded suppliers.

The redactions have been made pursuant to:

e Section 40 of the FOIA provides protection of personal information which would not
otherwise be available in the public domain. Therefore, in accordance with the Act the
personal information has been redacted:

o Names

o Photos

o Roles

o Experience
o Skills

e Section 43 of the FOIA provides protection of commercial interests. Therefore, in accordance
with the act the following areas and related text/ diagrams have been redacted:

Processes

Methods & methodology

Systems

Business terminology

Approach

Intellectual Property

Trade secrets

Commercial figures including: rates, fees and savings

¢ O O 0 0O 0o 0 O

The redaction and reasoning is based on the collective agreement with the PSCPs as to what
constitutes commercially sensitive information and what could be considered a real and credible
threat to their competitive status both within this framework and also when competing in other
procurements both in the public sector and in the private sector.






Galliford Try Redacted Response
Ela)

INTRODUCTION
Over the past - months we have mobilised our teams to ensure we are ready to fully support P22.

Below is an extract from our Implementation Plan including the team accountable for its delivery, tasks,
programme and risk assessment.

GALLIFORD TRY P22 IMPLEMENTATION PLAN
The meticulous approach [ s s V< are prepared for

the Framework.

Accountability

Implementation Role
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Personnel

The organisation chart identifies the leadership and individuals engaged in implementing this Plan.




Diagram and related text redacted

Tasks

Stage one, seek Board approval agreeing the leadership, governance and delivery mechanism for P22, B

is responsible for the following activities:



I - = I v-or'<hops. Key copics have included [

e v underaten resarc

Programme

Tasks are assigned to our Implementation team ensuring we are Framework ready, ‘green’ are 100%
completed, ‘amber’ in progress.

Table and related text redacted

Risks
Working together ] NJJEI < have addressed risks associated with delivery of P22.

Appointment to the Framework brings a number of practical implications to GallifordTry, e.. || NG

I Th- P has been
I lorscznd the structure, commitments and

conditions of the Framework.




We identify below a selection of the risks which remain between now and 3 October and our mitigation
strategy.

IMPLEM:I';;{ATION MITIGATION EXPERTISE

.
P
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Plan Approval

The undersigned has reviewed and agreed the ProCure22 Implementation Plan presented.

Version

Name

Signature

Role
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CONTINUQUS IMPROVEMENT

I !l lead our P22 Continuous Improvement {Cl) process which is set
out within our board approved _ to the DH.

SHAPING THE FUTURE DEVELOPMENT OF CURRENT INITIATIVES

I - icompasses P22 and Government Construction Strategy (GCS)
20162020 ntiaivs and byond. For xaric

aligned to the P22 Framework
Agreement Schedule 8 Part 3.

We will bring our expertise to P22, responding to government, national, DH and P22 client-focused
initiatives such as the:

* Lord Carter Programme - achieving savings through design and utilisation efficiencies
* Procurement Policy Notes - regarding best practice public sector procurement

* NHS Five Year Forward View - integrating health and social care

* NHS Carbon Reduction Strategy - 34% carbon reduction by 2020

We will continue _ on current initiatives, such as:

* BIM Level 2/3

* Government Soft Landings

* Fair Payment

* Reductions in £/m? build costs and standardisation, particularly in the form of repeatable rooms

I il be responsible for shaping the development of the current

initiatives as follows:

]
I —

The outcomes will v
I - oicct evel




IMPLEMENTING INITIATIVES ACROSS THE SUPPLY CHAIN

To implement initiatives across the supply chain

has already discussed implementing - on schemes with our
PSCMs ensuring PSCMs are active in

helping meet these initiatives.

Initiatives will be implemented through a range of activities:

We have included Cost Reduction Programme (CRP} material in our _

CONTRIBUTION TO CURRENT INITIATIVES

Overleaf we summarise how we will contribute to the GCS 2016-20, DH and NHS Palicy initiatives.



INITIATIVE INITIATIVE OUR APPROACH /COMMITMENT ACCOUNTABILITY | IMPROVED
TARGET OUTCOMES

gL RaL



IMPROVEMENTS FOR FUTURE INITIATIVES
Below we identify a range of future improvements which GThps, — will deliver:

COMMITMENT METHODLOLGY ACCOUNTABILITY

il Tl
—-=-r--

REPRESENT THE SUPPLY CHAIN IN THE EYES OF THE AUTHORITY

We engage PSCMs and SCMs to bring innovation, reduce costs and improve quality. GThps will coordinate

with our PSCMs to make sure that DH and NHS Policy is communicated down for delivery on schemes.

Our supply chain initiative
delivery and
suggestions/ideas for future initiatives.

GThps will

I s resuited in GT dveloping our [

IMPLEMENTING IMPROVEMENT INITIATIVES TO DELIVER IMPROVED CLIENT
OUTCOMES

GThps has develope [N
Developed in response to the Lord Carter Programme, _






We have worked closely with the DH and other PSCPs to develop and implement P21+ CRP initiatives. For

example, [
I < riow be shared under the P22 Royalty Free

licence and will deliver improved outcomes on other Emergency Design projects. We have also developed

I ot captures and shares learning [

- process is summarised below.




Diagram and related text redacted
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MANAGING RISK

GallfordTry hes I
I 2 nsred

our procedures directly reflect those within Schedule 12 of the Framework Agreement. GThps will be
responsible for ensuring correct application of Schedule 12 on each scheme. As an incumbent PSCP on
P21+, we have a successful track record of operating the Framework risk management process. _

IDENTIFYING STANDARD RISKS

Clients will face increasing pressure to secure and deliver schemes that achieve more for less and meet
Government policy targets (e.g. Lord Carter Programme, NHS Five Year Forward View). Securing funding,
consensus on the solution and achieving scheme milestones (e.g. reaching GMP) are all critical to the
success of the Framework. Specific scheme risks can vary, depending on the facility and its intended
purpose. Standard risks

STANDARD RISKS AND MITIGATION

A selection is provided

MITIGATION

| o
L
Q
z
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P22 RISK MANAGEMENT PROCESS

We will manage risk in accordance with the P22 Framework Agreement Schedule 12 and the P22 NEC3
Works Information Template, which is compliant with the GallifordTry — 150 9001 accredited
risk management process.

on each scherne, I

as follows:
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Risk Process Summary

Diagram and related text redacted
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CLIENT RELATIONSHIP MANAGEMENT (CRM)

Developing positive and productive relationships, by establishing collaborative behaviours and culture is
essential to achieve the increased productivity and efficiency aspirations of P22. We will help our clients

achieve their objectives by [N

.

UNDERSTANDING THE CLIENT BASE

With the Government’s transformation agenda planned for health and social care, we _

I . .ch,

we know P22 clients will face increasing pressure to secure and deliver projects that achieve more with less
whilst meeting Government policy targets in the Carter Programme, NHS Five Year Forward View and GP
Forward View.

e e R I e |
I V< understand the changing environment and the challenges, alongside the

wider range of potential P22 clients such as GPs, CCGs, GP Federations, Local Authorities, NHS Property
Services, Community Health Partnerships and the full range of NHS Trusts,

o

From the outset _ for each project, we will

- ensuring alignment with national and local policies.



RELATIONSHIP MANAGEMENT APPROACH

Our priority is to translate client objectives into successful organisational project outcomes, conducted
throughout under the right ethos. Our approach to manage relationships on P22 will include:

I i be overall responsible for our delivery of P22, and all CRM activities as

shown below.

Diagram and related text below

Our CRM approach will

Q
=
-
=
3

for each:

This will provide a basis for us to develop proactive, responsive relationships, based on sound project
management techniques.

Typical CRM activities _ would include:



P22 CRM ENGAGEMENTS

CONSTRUCTION

POST-
CONSTRUCTION

"B N 8 N N ) PRE-CONSTRUCTION
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will set out what further engagements are needed to define —

During pre-construction we will
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Where a supplier is novated into the project, or needs extensive early interaction with the client’s staff {e.g.
architect PSCM)}, we will

—‘
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E2c)

PRE-CONSTRUCTION - [

will be the day-to-day client contact and will be responsible |||

_. We will follow this approach for the P22 Framework to

ensure successful pre-construction outcomes and delivery of Contract Data Part 1 and 2.

will retain overarching project delivery responsibility and will ensure that
we follow our standard approach to deliver the client’s objectives.

_deployed across a wide range of sectors including:
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APPROACH TO PROJECT MANAGEMENT

includes a range of tools to project manage the pre-construction process tailored to
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including:
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MANAGING STAKEHOLDER ENGAGEMENT

for example:

Diagram and related text redacted

includes:

We are aware of the pressure on individual's time and ensure each meeting is convenient (e.g. to clinicians)
and efficient, for example:

This approach allows informed decisions to be made and expectations to be managed.

IDENTIFYING VALUE FOR MONEY (VFM) SOLUTIONS

Our integrated team will

o]

ur _ approach allows our clients to actively participate and make informed decisions
through:




| I

We have developed _ which informs our — used in Stages 1-3,

which includes:

In 2014 GT was appointed at masterplanning stage _ We applied
our robust project management approach which included working with _ to
undertake a detailed review of existing clinical requirements and available estate. The collaborative

approach has provided a solution which improves clinical adjacencies and patient experience whilst
reducing the size of the estate by -

MONITORING THE MANAGEMENT OF PROGRAMME AND COSTS

Our PM, supported by the Cost Manager, has overall responsibility for monitoring and delivering the
scheme to cost, programme, quality and reporting progress on a weekly basis.

our planner will [

QOur Cost Manager will
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GThps applies _ project management processes,

- on all construction projects.

_ aligns with ProCure22 {P22) Framework requirements

and encompasses:

Diagram and related text

redacted

maintain overarching responsibility for project delivery and maintaining

standards. Our Project Manager (PM) |GGG i srconsible for [N

ensuring we:

GThps have consistently exceeded average ProCure21+ (P21+) Client Satisfaction scores, with 2014 scores
of 93% for Service and 98% for Product (Framework averages 88% and 89% respectively).

QUALITY MANAGEMENT

The GThps quality management approach minimises patient risk at all times. All our healthcare projects
have been delivered with zero disease or infection control incidents and a P21+ 100% AIR health and safety
KPI (Framework average 94%).

Quality management during construction is the responsibility of the PM. [ EGcTNGNGNGGE

Our approach is

which meets the client’s expectations.



DEFECT FREE DELIVERY

Given the criticality and 24/7 nature of many healthcare facilities, and the operational disruption and
infection risk that returning to site would cause, it's essential we deliver projects defects free. Adherence to

ensures a continuous approach [

During construction our PM will _which will include:

The success of our approach is evidenced through defect free delivery of P21+ projects including the

and the [
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MANAGING STAKEHOLDER ENGAGEMENT

I i e updated by the PM following [N

The PM will

Stakeholder Engagement activities

Our stakeholder engagement approach recognises the sensitivities of working within different healthcare
sectors, including mental health, acute 24/7 and primary care.

ADDITIONAL VALUE FOR MONEY (VFM) SOLUTIONS

During construction our Cost Manager will

for

example:

Our Cost Monager vil I

An example of where we have successfully applied VFM is at Stage 3 GMP development on ]
_ Through the adoption of P21+ standard components and the development of an

_ solution with _ we were able to reduce the GMP by _

_. This saving was re-invested in the next phase of work.




MANAGING DISPUTES

Our approach is underpinned by our BS11000 accreditation, so we work to avoid disputes before they
occur,

will, in accordance with the six steps set out in Framework Schedule

16, manage any disputes

incorporating:

CHANGE MANAGEMENT EXPERTISE

UNDERSTANDING THE CLIENT BASE

Our standard approach will | NN - of potential P22 clients and

stakeholder groups. We will address health and social care-specific requirements and risks, for example, the

severe impact of construction activities I

We have successfully delivered - in health and social care sectors over the last five years. As well as
working on refurbishment and new build projects on acute hospitals and mental health sites, our
experience includes a 12-year construction programme improving primary care facilities, Through
engagement workshops, GThps understands all clinician/patient group needs and will deliver all works with
minimised impact to healthcare services.

MONITORING AND MANAGEMENT OF PROGRAMME AND COSTS

- will have overarching responsibility for overseeing management of the programme and costs,

working with our integrated tear. I

Day-to-day management will be led by [
_will ensure compliance with their objectives.



our approach |

including:

26
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_ will have overarching responsibility during post-construction (P22 Stage
5). I 1 b resronsiole or I

Every P22 project will have | = sponsibie for [N

Client satisfaction is critical to GT. we will [

QUALITY MANAGEMENT APPROACH

_ consistent implementation of our post-construction processes aligned to Government

Soft Landings and Framework requirements. [
— provide a smooth transition from construction to operation.

_ our approach below:

Diagram and related text redacted




DEFECT FREE DELIVERY

Defects which arise post-construction on health projects can have a critical impact on the delivery of clinical
services. Our commitment to defect free starts

These processes have been deployed on a wide range of complex projects to deliver defects free, including
P21+ projects at

DEFECT IMPACT AND RESOLUTION

All GThps projects have been delivered with zero disease or infection control incidents.

-will be responsible for the handover process and transition to post-construction. In the unlikely

event of a defect occurring, it will |

Rectification will be

undertaken in line with the defects correction period or as agreed with the client.

which includes:
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E3a)
INTRODUCTION

will be responsible for ensuring we maintain standards and

I 1 oughout the Framework. [

will ensure standards are maintained in-line with
Clauses 10, 11 and 12 of the Framework Agreement.

will be responsible for
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gaining a thorough understanding and commitment to the Framework objectives, policy
requirements and guidance.

ESTABLISHING APPROPRIATE STANDARDS

analysed the Framework Standards (e.g. Framework Agreement, HBNs/HTMs) [ IR

Reporting
P22 reporting standards (Framework Agreement Schedule 8) have been incorporated _ These
include:

Quality
Every P22 project will be delivered using
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Our projects will comply with CI31.2 of the Framework Agreement e.g. every scheme participates in the
Considerate Constructors Scheme.

will be responsible for ensuring compliance with our OHSAS18001-
accredited H&S Management System aligned to CI31.2.

capturing:
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We are a signatory to the Constructing Better Health initiative. We will ensure compliance with HSE
guidance through

DATA INTEGRITY AND PROTECTION

I 0: = Protection Policy and procedures are aligned to 15027001 and the Cyber Essentials Scheme.
We will ensure project/Framework data is transmitted to clients and supply chains securely in-line with
Framework requirements.
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to provide:

MONITORING MECHANISMS

monitor compliance with Schedule 8 {KPls, MMS, audit, and project end reviews) using .

monitor standards across every project as below:

MONITORING MECHANISM

SCOPE
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E3b)
TRAINING AND DEVELOPMENT PLAN

We support our supply-chains and employees to achieve on-going personal and professional development
and qualifications will be responsible for ensuring training and
development requirements are maintained.

with DH requirements.

assure the continuity and consistency of our collective training throughout the Framework life by
. Where
standard Framework training exists, we will adopt and update as necessary. Our Training Plan will -

Assuring Appropriate Knowledge and Skills
We will ensure our team have the knowledge and skills through our Training Plan, which enables us to:

1)
| I
n
[=]

We will roll this out across our supply chain.

Our Plan is

Training Plan
Overleaf we set out a summary of our Training Plan that encompasses our PSCMs, _
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TRAINING TYPE CONTENT
iy f - —— -




CONTINUITY AND CONSISTENCY

We will ensure continuity and consistency in the delivery of our training plan over the Framework life,
making training integrated and accessibie for our supply-chain members and employees by using the -

approaches outlined below:

Image and related text redacted

Our training will provide:
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We have always been pro-active in delivering P21+ training and have offered it to all of our project teams.

Training will ontinue into °22 [

INTEGRATION OF THE SUPPLY CHAIN PLAN

We will require training strategies and plans from our supply-chain and work with them to integrate them
together by:

APPRENTICESHIPS

GThps are a leading employer for construction apprentices in the UK, with - of our current workforce
engaged as active apprentices. We commit to guaranteeing that a minimum . of the total number of
those employed on all GThps P22 projects will be entry-level apprenticeships for each project’s duration. As
part of our on-boarding process we will expect our supply-chain to reflect these commitments.

Our 2015 Apprentices NN project

Image redacted

— will be responsible for the implementation and development of

our P22 apprenticeship programme. On each project

I ::e-:
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Upon completion of their apprenticeship, we wil |
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E3c)

INTRODUCTION

will have overarching responsibility for PSCM/SCM relationships

will be supported by _

on P22, working with our

will work with our PSCMs/SCMs to ensure continual cost transparency and
open book processes for the client and assess their performance against framework KPIs.

DEVELOP AND MAINTAIN SUSTAINABLE SUPPLY CHAINS
GThps will develop and maintain sustainable supply chains, through _

Central to developing a sustainable supply chain is to identify and support new partners with fresh,

innovative ideas, e.c

9

We operate a company-wide supply chain approach _

I his will support development and maintenance of Image and related text

sustainable supply-chains for P22 through _ redacted

GT won the 2014 Supply Chain Excellence Award, where we worked with 15 partners to develop our
standardised Optimum Schools design.

As [ o scheme cost, our N > ve undertaen I
exercise to strengthen relationships with - partners who —

We will select our _
I, o scheme.

We follow the Government Construction Strategy 2016-2020 and seek to maximise the use of SMEs on all
our schemes. We recognise that clients have their own local preferences for suppliers, therefore, we will

At — the Clients Architect Designer was novated. We trained [} in P21+ and

NEC3, thereby supporting them to help us deliver a GMP in 13 weeks. They performed exceptionally and
the scheme was delivered on time and under budget.

As part of our development of sustainable supply-chains, we will support SMEs by:



our sve [T : c-'v<rinz I of ProCure21+ projects with us.
Our close relationship benefited our _ scheme to overcome a £.

affordability gap. We

We will maintain a fully-integrated, sustainable supply chain to allow us to respond swiftly to the varying
clients’ needs on the new Framework and provide skills continuity on projects. For example-

TRANSPARENCY AND OPEN BOOK PROCESSES

Our Commercial Lead will apply open book processes to each scheme in accordance with Framework
Schedule 8 Part 1. We will

Our Commercial Managers will continually work with our PSCMs/SCMs to ensure cost transparency/open

book processes are maintained through |

Our Commercal Lead witl

PERFORMANCE MANAGEMENT APPROACH
in accordance with [
|

We will adopt a standard approach to performance management on P22, _




Should performance concerns arise, our PM will follow the process below:

We apply a consistent approach across our 38 public sector frameworks; and we won a Collaboration

Award in 2015 for our_for regular, inclusive team performance

reviews and delivering a zero-defect facility 11 weeks early using a modular design which reduced staffing
costs.

GOVERNANCE STRUCTURE

GThps will apply the below governance structure to assure the DH and Clients that we effectively manage
our relationships with our supply chain.



Diagram and related text redacted

MAINTAINING FULLY INTEGRATED SUPPLY-CHAINS

Throughout the framework life, and on every project undertaken, our Framework Director will oversee the
below activities in order to ensure continuity of delivery standards nation-wide.

We will maintain fully integrated supply-chains and work with our PSCMs/SCM:s to build on our Healthcare
knowledge and best practice. We will

FRAMEWORK LEVEL

SCHEME LEVEL
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E3d)

INTRODUCTION

will have overarching responsibility for supply chain selection and

performance on P22,

At project level, this commitment will be encapsulated within _

SUPPLY CHAIN MEMBERS (SCMs) IDENTIFICATION AND ASSESSMENT
PROCESS

Our integrated team, PSCMs and GallifordTry (GT), as PSCM constructor, will be responsible for the
identification and assessment of SCMs through a single, consistent selection method, which is compatible
with Framework Schedule 7.

GT operates and maintains an [SO 9001-accredited UK-wide collaborative supply chain _

At project leve!, | N co!'=borate with the

client to match SCM skills to meet the quality/specification and cost parameters of each P22 specific
scheme.

Our - identification and selection procedure for SCMs is summarised below:

Diagram and related text redacted

Our initial task will be

we will identify |

For each scheme our delivery team will _:
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Each identified SCM will be assessed [

(N e recommended to us by our Client [

- to assist in the enabling works prior to the major scheme. As a new SCM to GThps, we successfully
took them through our on-boarding process and were so impressed with their performance that we
commissioned them for the enabling package on _ scheme.

MATCHING SUPPLY CHAIN TO CLIENT NEEDS

Working from the joint procurement strategy, _ match SCMs’ skills to the scheme's
quality/specification requirements using [

Where we believe the scheme will benefit from a specialist/consultant, our team will use the identification
methods outlined above to research and swiftly on-board this external expertise.

SWIFT MOBILISATION CAPABILITY

Our national network of strong supply chain relationships will provide swift mobilisation for all P22
schemes, through access to suitably qualified and resourced trades. We will follow our Implementation

pian for P22. |
B~ S i — L

we engaged with for the supply of an innovative
gag PPYY
— An extended delivery period meant we could not meet the client’s

programme. However, due to our strong relationship with [} we agreed accelerated delivery and
funded it to alleviate the clients’ cash flow.

EVALUATING SUPPLIERS

Woe will evaluate SCMs through their performance on schemes with our PMSs carrying out evaluation in
accordance with Schedule 8 through:
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FAIR, OPEN AND TRANSPARENT PROCESSES

On P22 all SCMs will be appointed — either directly through us or indirectly through our PSCMs - through

|| |
=

SUPPORT OF GOVERNMENT AGENDA FOR SMEs/STEEL PROCUREMENT

We follow the Government’s Construction Strategy 2016-2020 and seek to maximise the use of local SMEs
on all of our schemes. Upon appointment to each scheme - will develop a joint procurement
strategy with the client, that will encompass targets for percentage of local spend, local employment and
SME appointments.

Our commitment to SMEs is demonstrated on [JJJl] where we worked with ]
and held _ to achieve [ of SMEs within 30-mile radius B over 11 primary

healthcare projects/six years, - operatives were inducted.

Our policy also supports all sustainable options for the procurement of materials/services, including the
government’s agenda for steel procurement for public sector projects with a capital value of £10million+,
as per Action Note 16/15. Qur Procurement Managers will advertise our steel requirements and consider
the whaole life costs not lower purchase price to ensure UK steel firms can compete.



