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P22 Framework

Principles and Implementation of P22 ‘ProjectShare’.  
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1. Introduction

NHS Clients using the ProCure22 National Framework may share original project information with other NHS Clients or P22 Club Members through the ProCure22 Club ProjectShare system.  In addition the PSCPs and their Supply Chain Members may obtain copies of project information from other P22 Projects when working on a P22 Scheme where it may be utilised. The information may be downloaded for review initially, with further supporting information being requested directly from the Original PSCP.  This information may then be used on new projects without incurring royalties to the Original PSCP (or their supply-chain members).
PSCPs are required to upload information for all their P22 projects (excluding projects with specific information security restrictions) to ProjectShare. This will be monitored by the Department of Health as part of the Performance Management process for the P22 NFA.

P22 Club Members may download information from ProjectShare for review.  Should the Receiving NHS Client want further information or original design files, they (or their third party supplier) can make a formal request to the Original PSCP and use the information free of charge through the P22 Royalty Free Licence.
2. Defined terms for this guidance note
1. P22 NFA -  P22 National Framework Agreement;

2. Royalty Free Licence (RFL) – Royalty Free Licence;
3. Original NHS Client – The NHS Client which owns the project for which information is uploaded to ProjectShare;
4. Receiving NHS Client (or third party) – The NHS Client that either directly or through a third party requests and receives information under the Royalty Free Licence;
5. Original PSCP – The PSCP (or supply-chain member) employed by the Original NHS Client to produce project information;
6. P22 Club Member – any registered member of the ProCure22 Club, denoted by having access to the ProCure22 Club Website.

3. Framework Agreement

The P22 NFA includes the following provisions in respect of the Royalty Free Licence that permits the sharing and use of information on projects undertaken using the P22 NFA;
“3.33   Subject to the PSCP receiving payment due under a Scheme Agreement for Providing the Works, P22 and NHS Clients have an irrevocable, royalty-free licence to copy and use drawings, reports, specifications, pricing documents, calculations and other documents, or information produced or provided by the PSCP in connection with the Scheme and to reproduce the designs contained in them to:-


a.
facilitate any future extension, alteration, maintenance or repair of the Scheme, and


b.
disseminate within P22 and amongst the Framework PSCPs, as part of the “Learning Sets” and feedback of information process, to better enable the realisation of improvements in the design, methods of construction and in overall procurement of a Scheme.”


However, Clients should also note the following provisions within the P22 NFA respect of liability when information that has been shared is used;
“3.34
The PSCP is not liable where P22 and/or the NHS Client use drawings or other documents provided subject to 3.31 of this Agreement for any purpose other than for which the same were intended.”
Therefore, information download and/or retrieved from PSCPs or their Supply Chain Members under the RFL must be validated and assured by the receiving clients themselves before use on their scheme.  The Original PSCP has no liability for information after it is transferred to the Receiving NHS Client. NHS Clients may wish to liaise with the Original NHS Client and/or Original PSCP to ascertain what the issues were with the project and how they were overcome.
3. What is Available?
It is possible to share all electronic information (except CAD drawings) on P22 ProjectShare.  But typical information uploaded includes;
· Architectural Drawings, elevations and floor plans 
· 3D fly-throughs and videos

· Cost Analysis

· Schedules– including schedules of accommodation, derogations, programmes
· Risk Registers

· Images

· Descriptions
· Innovative Items

CAD drawings are not supported.  ProjectShare is for reference only.  If the Client is interested in acquiring the CAD drawings to support the design information on ProjectShare, they will need to fill in a RFL Form and submit the request to the Original PSCP and arrange a direct transfer.  
The PSCPs and their Supply Chains are bound by the provisions of the P22 NFA to provide the information requested, however there are conditions of request and use, as can be found in Appendix A.  The RFL Form can be found in Appendix B.
4. Using ProjectShare
4.1 Access

Only registered P22 Club Members may have access to ProjectShare.  No additional software is needed, and is fully functional with most internet browsers.  You will need the ability to download Zip files.

4.2 Uploading

The PSCPs will upload project information to ProjectShare at two stages of a project: 
· GMP Agreement (Stage 3),
· And after completion (Stage 4).  
Each document is noted at which stage it is uploaded.  Documents may be replaced at Completion or uploaded in addition to those at uploaded at GMP.   PSCPs will not be required to note the differences between the documents.  
The PSCP is the ‘owner’ of their information on ProjectShare and will be responsible for its integrity and its upkeep while posted.  PSCPs will be asked to regularly review their information.
Full guidance is available at the point of uploading documents to the system.

Documents are categorised using the following headings;
· Visualisation – Presentation Schematic, 3D, Video

· Drawing – Site Layout, Floor Plan, Elevation, Section Room Layout, Construction Detail

· Photograph – Internal External

· Schedule/Specification – Accommodation, Derogations, Costs, Equipment, Room Data-Sheet, Specification. Operational Policies.
· Management/Process – Action Plan, Programme, Risk Register

· Evaluation/Lessons Learned – Case Study

In addition ‘key words’ can be matched with those already on the system, or new ones added.  Uploaders should also provide descriptions of the document and/or its contents where requested.
Documents can also be marked as ‘Innovative’ where the contents of the document are describing an innovative feature that has provided benefits under the following categories:

· Clinical

· Design

· Cost

· Procurement

· Quality

· Sustainability

· Risk 

· Time

Description of the nature of the innovation must be added for completion of the upload.  Regular review of innovative items will take place to ensure ‘innovative’ items remain innovative.
Information is uploaded by going to the Project Record and clicking the ‘upload’ link in ProjectShare, and following the on-screen instructions. 
4.2 Searching and Download
There are 2 stages to getting information from ProjectShare
1. Visit the P22 Club Site, search, browse and download the information that is posted there

2. Submit an RFL request to the Original PSCP for more information.


To search the information added to ProjectShare, go to the P22 Club Home page.  On the left hand side of the page you will find the ProjectShare summary for the entire framework, as below.
Click on the relevant scheme to see information uploaded on that scheme, or filter the results using the filter option, seen on the left hand side.  Filter by the searchable headings and click on the relevant for the results as seen below for a search on ‘site layouts’
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P21+ Club home page with ProjectShare on the left
Roll over the documents you are interested in and you will be shown a thumbnail and any description of the document provided, as below. 
Any document with an [image: image2.jpg]


is marked as ‘innovative’.
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ProjectShare – Innovate Item
Search the database using the filter menu, or use the free text box to search the key words.  Example shows a search on ‘elevations’
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ProjectShare – the Filter menu
Click on the tick box to the right of the document(s) you are interested in for one simultaneous download.
All downloads are transferred into a Zip file before download.  Specify destination for the Zip file as below.

Every document has a contact at the Original PSCP. If you require more information on that project please send an RFL Form (Appendix B) to that contact.
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Over the coming months, additional work will be undertaken to increase the functionality of ProjectShare to include the following features.

· Re-Work of the P22 Club Home page to improve the layout and accessibility of the information

· Free text search of ProjectShare, and the project database

· Search on ‘Clinical type’ and ‘Construction type’

· Automatic notification of upload depending on set parameters of the user.

Appendix A - Agreement

The following notes provide the basis the terms of use of ProjectShare and the RFL.  Please read before use.

1. Nothing in this agreement overrides any provisions within the P22 National Framework Agreement (which includes the P22 NEC3 Option C Contract Template).


2. The Department of Health is not responsible for the information posted on ProjectShare. Information from ProjectShare is obtained entirely at the own risk of the Receiving NHS Client.

3. Information downloaded from ProjectShare, may not be used on projects outside the P22 Framework without the written permission of the Original PSCP and/or the relevant Supply Chain Member. It may be that a fee will need to be paid for permission to be granted for the use of such information on projects undertaken outside the P22 Framework. This includes where a project is developed under P22, is withdrawn and re-procured under any other route.
4. All information uploaded to ProjectShare will be freely available to all  P22 Club Members.

5. All information requested from the PSCPs must be intended for use on a P22 Project as registered on the P22 Scheme Database. The project must be identified at the point of requesting further information from the PSCP (on an RFL Form).

6. Original PSCPs are not required to provide information on security sensitive projects, as determined by the relevant Original NHS Client with agreement of the P22 Implementation Advisor.  Where Receiving Clients wish to obtain project information on restricted projects, they should contact the Original PSCP and Original NHS Client directly.
7. Time spent by the Original PSCP preparing or uploading information for ProjectShare, or replying to RFL Forms is not chargeable to the any Scheme undertaken using the P22 National Framework.

8. Time spent by third parties reviewing information on ProjectShare on behalf of clients is chargeable, as long as any charge is notified to and pre-agreed by the Receiving NHS Client before any costs are incurred in accordance with the provisions of the P22 NFA. (which includes the  P22 NEC3 Option C Contract Template).
9. Information may only be requested by a third party for use on a registered P22 Project with the permission of the Receiving NHS Client.  The NHS Client and registered P22 Project must be identified at the point of requesting the information, on an RFL Form.
10. Receiving NHS Clients must make all reasonable efforts to request all in the information they require from an Original PSCP in one instance.  Repeated requests may be considered ‘un-reasonable’ by a PSCP and either an administration charge may then be applied or the request denied.  If an administration charge is applied, it needs to be reflective of actual cost to prepare and assemble the information, and be pre-notified to the Receiving NHS Client.
11. Receiving NHS Clients cannot ask an Original PSCP to undertake additional work other than that directly incurred with providing the information requested on the P22 RFL Form.  
12. A completed P22 RFL Form, must be completed and submitted to the PSCP before any of the requested information can be provided.

13. All P22 RFL Forms must be received by and co-ordinated by the Original PSCP.  Other suppliers will refer requests to the Original PSCP and not supply information directly, unless otherwise agreed.
14. The Original PSCP will provide the information requested within 10 working days of receipt of the RFL Form, unless otherwise agreed with the Receiving NHS Client. Any alternative timescale to be agreed in writing with the supporting reasons/evidence stated or attached. 
15.  PSCPs must ensure that records are kept associated with P22 RFL Forms and that these records are available for inspection at any time by P22 Department of Health within working hours. 
16. All information provided to Receiving NHS Clients under the Royalty Free Licence is to be available for inspection at any time by P22 Department of Health within working hours. 

17. Information uploaded to ‘ProjectShare’ retains Intellectual Property Rights for the Original PSCP, but Receiving NHS Clients can acquire and use information under the Royalty Free Licence provision within the P22 NFA.  
18. Once information is transferred to the Receiving NHS Client or their Third Parties, the Original PSCP has no liability for information provided.
19. During a P22 PSCP selection process, the Receiving NHS Client will either make known to the participating PSCPs the existence of information received under the RFL and the Original PSCP. NHS Clients may ask PSCPs to look at specific information acquired under the RFL and ask question(s) of the PSCPs regarding its use and potential benefit to the NHS Client. 
20. P22 Department of Health will monitor information on information being downloaded from ProjectShare and requested from Original PSCPs.  P22 Department of Health will remove access to the P22 Club for any person and/or organisation they represent that is found to be abusing the system. PSCPs and their Supply chains are reminded that the provisions of the P22 Performance Management Plan will apply to this as it does to any process under the provisions of the P22 NFA.

21. The Department of Health will not facilitate any transfer of information outside of ProjectShare.  All RFL requests must be administered by the Original PSCP and the Receiving NHS Client independently of the DH.
22. Where the DH becomes involved in any dispute over use of the ProjectShare system, it will be dealt with in accordance with the provisions of the P22 NFA.

Appendix B – Royalty Free Licence Request Form (RFL Form)
By sending this form I am agreeing to the Terms of use as set out in Appendix A of Guidance Note 18.
	Receiving NHS Client Details 

	Receiving NHS Client



	Contact Name:

	Job Title: 
(in relation to the project)

	E-Mail:

	Tel:

	Project Name and P22 Project Reference:


	Third Party Organisation

	Organisation:


	Contact Name:

	Job Title:
(in relation to the project)

	Email:


	Tel:

	Original Project Details

	Project Name and P22 Project Reference:


	NHS Client Name 


	Original PSCP

	Royalty Free Licence Request

	Background 

(max 100 words)



	Information Requested

(please detail all information requested in this section and what it will be used for)



	Signed (in accordance with all provisions set out in P21+ Guidance Note 18 Annex A)

	Date
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