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Monthly Management Status Reporting Process

Flow chart of example/expected process - to be inserted at Contract Award
Management Meetings

The Authority would expect the Contractor to participate in a number of meetings to include but not limited to:

1. Monthly meeting

2. Quarterly meeting

3. Bi annual meeting

4. Operational Planning meeting

5. Exercise Co-ord meeting

6. Pre event Planning

7. Post event review meeting

8. Training Conference


Management Information

Management Information to be collected/collated by the Contractor to include but not limited to:


1. General Information – Basic Information about the running of the COEFOR contract ( Schedule 1 and Annex A to Schedule 1 to Contract refers).
2. Event Name.
3. Reporting period dates.
4. Reporting period activity - Provide a list of Previous Reporting Period Activities and the status of each include signed confirmation that activities have been fulfilled.  Activities should have clear links to the Demand Orders, reporting against the following performance indicators as appropriate, include a summary of how Performance Indicators were met and a full explanation where indicators were not met include a comment on what the impact was to the Authority and if appropriate a remedial action plan to prevent any reoccurrences, comments should also highlight successes and where value has been added, comment on equipment deficiencies and any resulting impact on service delivery.

5. Risks & Issues - provide a summary of the Risks and Issues affecting the contracted delivery.  Highlight the areas that will have an impact on service delivery. Status changes include changes in probability of occurrence or impact. List and describe any new risk/issues identified  during the reporting period:
6. Health, Safety and Environmental Incident - Provide a summary of any Health, Safety and Environmental incidents experienced on the training ground.  Detail the cause, effect and outcome.

7. Disputes/Concerns - Provide a summary of disputes and concerns logged demonstrating actions taken as part of the resolution process.  Provide details of outstanding dispute/concerns:
8. Major/Minor changes - Provide a full summary of Major and Minor changes recorded during this reporting period.  Report on the changes introduced and the direct impacts on service delivery.
9. Provide a trend analysis summary reporting against results and status of improvement initiatives.

10. Identify all open Action Items and any Action Items closed during the reporting period that have an effect upon contract delivery.
11. Preparer/signatory and date.
Management Information Reporting Dashboard

Example of a Management Information Reporting Tool to be provided to the Contractor at Contract Award      
1

