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	Demander Information
	First Name
	Kathryn
	Surname
	Walls

	Organisation
	Army Headquarters
	Date
	4 June 2020


	Is this an Urgent Operational Requirement?
If yes, provide UOR reference number provided by your customer, otherwise write NO.
	No


1. Title of the Requirement
	Collective Training Transformation Programme (CTTP) – Indirect Fire (IDF) Instrumentation Review



2. Reference 
	HSSRC will provide the reference (as per telecon with HSSRC PMO)



3. Purpose and Rationale for Research (Why is research required)
	An objective, analytical review of IDF training is required to realise the benefits of optimised training: operational readiness through the most cost effective and efficient use of live and synthetic training methods. There is a perceived inefficiency and incoherence between procurement of ammunition and training usage. Resolution will enable the potential re-investment of financial resource.




4.  Background
	Collective training has recently been allocated some additional funding between 2020 and 2024
Pathfinder Projects will seek to set the conditions for the Future Collective Training System (FCTS) by either testing and developing FCTS capabilities or, where appropriate, delivering elements in the early years (2020 to 2024) in order to get capability into the hands of the training audience

Pathfinders will be managed to ensure coherence with the overall programme objectives and will seek to de-risk future CTTP deliverables and capabilities.

Emphasis will be placed on ensuring that Pathfinder Projects are specified in a manner to be agnostic of any current or future systems with which they will integrate.

Pathfinders will seek to deliver some capability to the training audience early. Where opportunities exist, in terms of resources, requirements’ maturity, programme coherence and technological readiness, CTTP will seek to deliver capability early in order to maximise the benefit to the training audience. Potential candidates for early delivery include the Instrumentation of indirect fire weapon systems (IDF) including 81mm mortar,105mm Light gun and other systems.



5. Requirement(s)
	A period of internal and external stakeholder engagement will be conducted by Army staff until Aug 20. This period of engagement is essential to ensure accurate mapping and coherence of the stakeholder community, resulting in the production of a clear as-is picture and agreed approach. 
Requirement
It is envisaged that a two-stage review in optimising Live Instrumentation for IDF training will follow, delivered by external HSSRC contracted mechanism, comprising: 
· Stage 1: A business analysis of Live / Live Instrumentation balance for IDF training to produce recommendation(s) on an optimal blend of training for a defined period of time. This will ensure IDF training delivers the competency levels required, while optimising financial benefit through efficient and economic use of live ammunition stocks. This will be achieved by identifying potential savings, specifically by using near Service Life Expiry Date (SLED) ammunition stocks.

· Stage 2: An operational analysis of the Live / Live Instrumentation blend for IDF training will produce recommendation(s) on an optimal blend of training for employment by the Future Collective Training System (FCTS). This will focus on effectiveness of training and the most effective employment and usage of IDF systems.
EGA Deliverables
· A project plan detailing the progression of activity for Stage 1 and Stage 2 analysis.

· A timeline picture detailing all key dates, of all relevant current and future IDF systems (both live and synthetic):

· IDF operational systems.
· IDF live training systems.
· IDF synthetic/instrumented training systems (including potential future systems (TRL 7 – 9).
· IDF ammunition stocks (including SLEDs and associated disposal costs).
· IDF ammunition purchase contracts and contract options.

· Review of IDF Training users Training Needs Analyses against potential changes in live and synthetic training delivery (introduction of new training equipment/systems/procedures, including rebalance of live/virtual/constructive components). Training Needs Analysis (TNA) is an essential part of training design mandated in JSP822. This review requires the contracted delivery agent(s) to assess extant TNAs across all IDF training providers/user groups for both Stage 1 and Stage 2 project elements. The review and analysis will articulate the associated benefits and dis-benefits of potential live and synthetic solutions at each level of IDF training (Individual – Collective). The review is in two distinct parts as the two stages prioritise different outcomes (Stage 1 prioritises financial Economy, while Stage 2 prioritises operational Effectiveness and contracting Efficiency).


· Stakeholder engagement activity, including workshops and Military Judgement Panels (MJPs) where appropriate.

· Periodic update reports detailing key findings and progress.

· Options analysis and recommendations reports for both Stage 1 and Stage 2 elements.

· Implementation reports for both Stage 1 and Stage 2 elements.

Envisaged work packages 

Whilst this SOR will not mandate an approach methodology, it is envisaged that an external team comprising a study lead, and two analysts, working at 3 days per week, could complete this work in approx. 6 months, starting in Aug 20: 6-8 weeks in the first phase of work, followed by 4 months in Stage 1/Stage 2 analysis and 1 month reporting.

· 1-2 Months: Planning and 'as-is' capture (Deliverable bullets 1 and 2)

· 4 months: Concurrent analysis for both Stage 1 and Stage 2 project elements (bullet 3)

· 1 Month: Work package reporting options analysis, recommendations and implementation/exploitation opportunities. 

· Deadline.  To inform the design of a demonstration opportunity on AWE21, a nominal deadline for EGA completion has been set for Feb 21. 





6. List of Outputs/Deliverables
	Description
	Date
	Format 

	Project Plan
A project plan detailing the progression of activity for Stage 1 and Stage 2 analysis
	August 2020 to end Sept 2020
	MS Office (word and/or powerpoint) supported by virtual/face to face meeting.

	Timeline

A timeline picture detailing all key dates, of all relevant current and future IDF systems (both live and synthetic):

· IDF operational systems.
· IDF live training systems.
· IDF synthetic/instrumented training systems (including potential future systems (TRL 7 – 9).
· IDF ammunition stocks (including SLEDs and associated disposal costs).
· IDF ammunition purchase contracts and contract options.

	Aug 20 – Jan 21
	MS Office (excel and/or Powerpoint), supported by virtual/face to face meeting.

	Training Needs Analysis (TNA)

TNA for both Stage 1 and Stage 2 project elements. 

Articulating the associated benefits and dis-benefits of live and synthetic solutions at each level of IDF training (Individual – Collective), in relation to the priority of the Stage.

(Stage 1 prioritises financial Economy, while Stage 2 prioritises operational Effectiveness and contracting Efficiency).

	Aug 20 – Jan 21
	MS Office (word and/or powerpoint) supported by virtual/face to face meeting.

	Stakeholder Engagement

Stakeholder engagement activity

(including workshops and Military Judgement Panels (MJPs) where appropriate.)

	Aug 20 – Feb 21
	As required

	Monthly Progess Reports

Periodic update reports detailing key findings and progress.

	Aug 20 – Feb 21
	Monthly written Progress Reports – format to be agreed by client and supplier at start up. Format MS Office (Word and/or Powerpoint). To be supported by virtual/face-to-face meetings.

	Final Reporting

· Options analysis 
· Recommendations 
· Implementation/exploitation opportunities.

	Feb 2021
	Written reports – format MS Office (Word and/or Powerpoint). To be supported by face-to-face meeting.



7. List any Government Furnished Assets (GFA)
List all GFA that will be provided 
	Reference
	Title
	Additional Information

	
	TQCC
	Current Royal School of Artillery Training Policy and Directive.

	
	Access to MoD personnel for liaison, document research and fact-finding purposes
	Working with CTTP Desk Officer and EGA Team to identify GFA/GFX requirements on/before start-up meeting.

	
	
	



8. Specific Deliverable Acceptance Criteria 
	As per deliverable descriptions above.



9. Ethical, Safety, Environmental Issues to be noted (Include ethical process requirements such as MODREC)
	Nil.



10. Security Classification.
	Classification Area
	Classification Level
	If ‘Other’, please specify here

	The highest expected classification of the work carried out by the contractor
	OFFICIAL SENSITIVE	

	The highest expected classification of Deliverables/Output
	OFFICIAL SENSITIVE	



11. Cyber Risk Level
	Cyber Risk Level
	Choose an item.
	LOW
	low – code RAR-GNHK48FP



12. Contractual Options & Follow-On Work
	No options and follow-on work planned.



13. Plan for end of Contract / Closure
	Standard close-out procedure as per HSSRC framework agreement once all Deliverables accepted by the authority and final close-out meeting complete.



14. Quality 
The following Quality Control and quality Assurance processes and standards must be met by the contractor:
☒ ISO9001
☐ ISO14001
☐ ISO12207 (Software)
☐ TickITPlus
☐ Other:  (Please specify below) 
	



15. Innovation
Encouraging innovative solutions through procurement.
	Will you accept innovative tenders?
	Yes
	Will you accept variant bids?
	No


16. Location of Work
If any Contractor’s personnel will be required to undertake any work under the contract on MoD or other government premises. 
	Question
	Response

	Who is required to work on Site?
Details the role(s) and number of personnel
	Whilst this SOR will not mandate an approach methodology, it is envisaged that an external team comprising a study lead, and two analysts, working at 3 days per week, could complete this work in approx. 6 months, starting in Aug 20: 6-8 weeks in the first phase of work, followed by 4 months in Stage 1/Stage 2 analysis and 1 month reporting.


	Site location
	Work is envisaged to be able to conducted primarily off MoD sites – and given the Covid-19 access protocols which may change over the period of the work this should be a key planning consideration. Virtual working/video conferencing will be required. Visiting stakeholders and interacting with key organisations may require travel to Army HQ (Andover – client site) – especially for key deliverable meetings (startup and close out), School of Artillery (Larkhill) and Specialist Weapons School Land Warfare Centre (Warminster) – the subject organisations of this review may also be locations where face-to-face meetings are necessary, subject to Covid-19 distancing protocols.

	Will personnel require security clearance?
If Yes, detail the level of clearance they require or write NO. 
	YES, SC Clearance due to work classification upto O-S.

	Will any special provisions need to be made, if so what?
	Subject to local Covid19 protocols and prioritisation - Access to MOD sites required. Army HQ staff can facilitate once clearances confirmed.



17. Co-operation with other Contractors
A contractor is required to co-operate with one or more other contractors working on related requirements.
	CTTP has a variety of contractor support. Contractors on this requirement are likely to be required to co-operate with other contractors working on related requirements. (e.g. CTTP Evidence Gathering and Analysis Team that co-ordinate external support to EGA are contractors supporting Head of Capability Training within Army HQ).



18.  Compliance with Specific Legislation  
Specific extant legislation, regulation or licences required with which the Contractor must comply in the performance of the work.
	



19. Suggested Supplier - Only required for Single Source tasks
	Supplier Details
	Contact Details

	Supplier Name
	Click here to enter text.	Contact Name
	Click here to enter text.
	Supplier Address 
	Click here to enter text.	Contact Email 
	Click here to enter text.
	
	
	Contact Telephone
	Click here to enter text.
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