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Contract ID: A3QG-65ZJ66
Contract Title: Tickton Depot Portacabin Replacement
Procurement Contact: Carol Caddick
Project Manager: Sharon Tennent
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tender document

enhancing... improving... cleaning... restoring...
hanging... tackling... protecting... reducing...
reate a better place... influencing... inspiring...
advising... managing... adapting...





Date:
10 December 2015
Dear Sirs,

Ref:
A3QG-65ZJ66
Title:
Tickton Depot Portacabin Replacement
Modular Building Replacement at Tickton Depot
You are invited to tender for the above in accordance with the enclosed documents. Your tender should be returned as set out in the Instructions to Tenderers section.

Tenders must be returned no later than 17:00 on Friday 8th January 2016.      Your response should be returned via the ProContract ePortal.  Any requests for clarification or further information should be made through the contract Discussions tab in ProContract.
.
Yours faithfully,

Carol Caddick 
Senior Procurement Officer

Operations Procurement – North

1. Introduction to the Environment Agency

The Environment Agency is an Executive Non-departmental Public Body responsible to the Secretary of State for Environment, Food and Rural Affairs and an Assembly Sponsored Public Body responsible to the Welsh Assembly Government.

Principal aims are to protect and improve the environment, and to promote sustainable development. The Environment Agency plays a central role in delivering the environmental priorities of central government and the Welsh Assembly Government through its functions and roles.

General Information

The Environment Agency’s Vision is to create a better place for people and wildlife.

Our strategy aims to create a better place by securing positive outcomes for people and wildlife, in five key areas. We will:

· Act to reduce climate change and its consequences 

· Protect and improve water, land and air 
Work with people and communities to create better places
· Work with businesses and other organisations to use resources wisely
· Be the best we can.   

If you would like more information on the Environment Agency and the work we are doing you can visit our website at: 

www.environment –agency.gov.uk
Business Link
Are you up to date on environmental legislation?  Make sure you are legally compliant. Visit the Business Link website to receive free guidance on environmental regulations: 

You can also visit the Business Link pages for free guidance on how to buy sustainable good and services.

2. Contract Strategy

As part of a depot refurbishment program there is the need to de-commission and dispose of an existing modular building at Tickton Depot which has reached the end of its serviceable life.  A replacement modular building is be supplied, installed and commissioned on the existing footprint (circa 210m²).   The new unit will be used as office space for 12 people, meeting room space for up to 20 people, storage/PPE room, welfare facilities to include kitchen, cleaners’ cupboard and ICT room.
This contract will be awarded to a single supplier and will commence upon the receipt of planning permissions which is expected to be January 2016.
The Environment Agency is not bound to accept the lowest, or any Tender, and reserve the right to accept the whole or any part of the Tender or to decline to award the contract at their discretion
3. Background 

The services required include demolition and removal of the existing building, groundworks and preparation of site for the replacement building, supply and delivery of the new modular building with full installation to include connection of all utility services and commissioning of the unit.
A full demolition asbestos survey will be carried out on the existing units by the Environment Agency in advance of the project start date and the full survey results will be provided to the successful contractor as part of the Pre Construction Information pack.  Early indications are that there is no asbestos present in the building but this will be confirmed prior to contract award.  For the purposes of this tender it should be assumed no asbestos is present unless otherwise advised prior to the tender return date.
The Environment Agency’s Health and Safety standards should be adhered to at all times.

There are no known access restrictions to site with access is via an automated gate off a single track road.  It will be the Contractor’s responsibility to ensure there is sufficient access to and from the site to accommodate all deliveries and collections required.  No additional costs incurred in relation to access issues will be accepted once the bid is accepted.
The works will be undertaken under the NEC3 Engineering and Construction Short Contract (ECSC) Third Edition June 2005 terms and conditions.  The terms and conditions are critical to the performance of this contract. In your own interests you are advised to read these carefully.  

4. Evaluation Criteria
The questions in Appendix 1 are mandatory questions set by the UK Government and required by law.  If you reply ‘Yes’ to any of these questions your submission will be deemed non-compliant and will be excluded from any further part in the tender exercise regardless or your replies to the quality questions or your cost submission.

Tenders will be evaluated against the following criteria.  We will use a Cost/Quality weighting ratio of 50% Cost and 50% Quality. The supplier who offers the most economically advantageous tender will be awarded the contract. 
The following Criteria will be used to evaluate your replies to the Question and Answer Documents for Sections 1-5 and the Price Schedule in Appendix 3
	Quality Criteria (50%)
	Weighting

	Appendix 1
	Mandatory Questionnaire
	Pass/Fail

	Section 1
	Methodology (inc Programme)
	25%

	Section 2
	Organisation, Staff Experience and Qualifications
	15%

	Section 3
	Technical Specification
	25%

	Section 4
	Health, Safety and Environment
	20%

	Section 5
	Sustainability
	15%

	The total scores for the quality criteria will be totalled to give a Total Quality Score, this score will then be subject to the 50% Quality weighting to calculate the Final Quality Score

	Price (50%)
	

	Appendix 3
	Price Schedule 
	50%


Further details of how replies to individual questions will be evaluated are shown in the individual questionnaires.  You are strongly advised to consider this information as it will assist you develop your submission and ensure you submit a compliant bid
3. Instructions to Tenderers

Tender Response

Method of submission

All tenders must be returned by completing the following documents and re-attaching them to the template in ProContract:

	Documents for return
	Returned

	Tickton ITT_Appendix 1_Mandatory Questionnaire
	

	Tickton ITT_Sect 1-3 Questionnaire.docx
	

	Signed Form of Offer
	

	Signed Declaration - Collusive Tendering
	

	Tickton ITT_Sect 4 HS&E Questionnaire
	

	Tickton ITT_Sect 5 Sustainability Questionnaire
	

	Tickton ITT_Appendix 3 Pricing Schedule
	

	Supporting information requested
	


Your replies must be completed on the question and answer documents and pricing schedule template provided.  The completed documents must be reattached to the template in ProContract along with any supporting information. Any tenders returned in a different format to that requested may be deemed non-compliant and may not be considered.
Your response should be returned via the ProContract ePortal no later than 17:00 on Friday 8th January 2016
Any requests for clarification or further information should be made through the contract Discussions tab in ProContract.  The deadline for submitting clarification requests is 10:00 on Tuesday 5th January 2015 to enable replies to be provided before the tender return deadline.   
For any procurement queries regarding the tender process please contact Carol Caddick (carol.caddick@environment-agency.gov.uk).  DO NOT send clarification requests to this address as it will not be monitored over the Christmas period.
4. General Specification
Description
1. The current building is of modular construction and provides office/meeting space with storage areas and kitchen/ toilet facilities. The building has power and water connections and measures circa 14m x 15m in size on an approximate footprint of 210m2. The building has communications and data links. 

2. Requests for Planning Permission, Building Control and an Asbestos Survey will be completed by the Environment Agency and do not form part of this contract. 
3. Tenderers should be aware that this contract will not be awarded until Planning Permission is confirmed, expected to be in mid January 2016. The final specification for the replacement unit will be agreed at that time to take into account any amendments, conditions or restrictions specified in the Planning Permission.  As this project is to replace existing units, any changes are expected to be minimal.  If Planning Permission is not granted, received too late to make the project viable in this financial year or requires major changes to the scope/specification the Employer reserves the right not to award any contract as a result of this tender.
4. It is not currently know if asbestos is present in the existing building. The Employer will commission a full demolition asbestos survey and provide the Contractor with the findings at contract award. 

5. The contract will provide for the demolition and removal of the existing building, full site preparation to include groundwork and landscaping as required, the supply and delivery of modular building with finished floor levels to meet flood risk assessment conditions as the Tickton Depot is located in Flood Zone 3. Levels are currently expected to be set at appx 400mm above finished ground level (subject to planning permission).
6. The fully commissioned modular building is required to benefit from thermal efficiency savings made through the use of materials and methods in the design, enabling heating, lighting and insulation improvements. The building will provide value for money with a life expectancy in excess of 20 years and minimal maintenance requirements.  Product and structural warranties should demonstrate long term performance. 
Contract term

7. The contract duration is expected to be 2- 3 calendar months and contract award is dependent on the receipt of planning permission. 
Delivery of the new building is preferred by 31st March 2016 and Tenderers should advise the latest date an order can be placed to facilitate delivery by this date.  

Full commissioning and handover of the units must be completed no later than 4 weeks after delivery, with full handover to be made to the Employer by the end date.

Should the planning permission be delayed or lead times make delivery by 31st March 2016 unachievable, Tenderers should advise what their shortest delivery lead time for the new units will be, or any options they can offer regarding the manufacture and offsite storage of units once a confirmed order is received, 
The final programme will be agreed at contract award with the successful Contractor. The agreed delivery date and completion must be met with no further extension. 
For the purposes of this tender, bidders should assume that the contract award date will be no later than Monday 22nd February 2015 to enable bids to be compared.

Requirements and Contractor Responsibilities

8. The Contractor is to ensure CDM duties of the Designer and the Principal Contractor are fulfilled. Design is to be with safety in mind and taking into account the general principles of prevention.  The Principal Contractor is to provide the Construction Phase Plan, 10 working days prior to works commencing on site. Information is to be provided to Employer appointed Principal Designer for the Health & Safety file throughout and at the end of the contract.

9. The Contractor will be required to remove and dispose of the existing building from the site. The Contractor will identify and agree waste management options with the Project Manager, following the waste hierarchy approach (reduce > reuse > recycle > disposal) to minimise the site waste sent to landfill.
10. Before commencing works on site the Contractor will identify and obtain all waste duty of care information, ensure all workers including subcontractors are aware of the requirement for waste segregation and waste recycling. The Contractor is to ensure all metalwork removed from the existing building to be disposed of into the client’s on site metal skip. 

11. The Contractor will produce a  demolition plan, identifying all key issues associated with the demolition, e.g. falls from height, uncontrolled collapse, injury from falling materials, traffic management etc.

12. The Contractor will undertake full site preparation to include groundwork and any landscaping required to ensure safe access to the new building. Full consideration must be given to the presence of any underground services. Where services are exposed the Contractor is to provide photographs to the Principal Designer for inclusion in the Health & Safety file.

13. The Contractor is to supply and deliver a replacement modular building. A written lifting plan will be required addressing all foreseeable risks, identifying requirements for safe completion of the delivery of the building to site and identifying responsibilities and competencies of all persons involved in the lift.   

14. Contractors will be required to recognise, acknowledge and adhere to the Environment Agency Safety, Health and Environmental (SHE) Code of Practice ‘Safety is Paramount’ document  in Appendix 4

15. The Contractor must abide by the Site rules in force at the Depot or any Health, Safety or similar instructions issued by the Depot Manager or Project Manager whilst on working on the Site 

16. Any plant, machinery or materials must be left in a safe condition when not being used and must not impede the operation of the Depot during working hours.
17. Any sub-contractors employed by the Contractor will be the Contractor’s responsibility at all time and must adhere to the same site rules, working practises and codes of conduct as the Contractor
18. It will be the Contractor’s responsibility to make suitable arrangements to protect plant, equipment and materials if they deem necessary.  The Site does have secure perimeter fencing but the CCTV will not be operational during the works.  The Employer will not be liable for any losses that occur.
19. the Employer will provide Site services information but it will remain the Contractor’s responsibility to confirm this information is correct prior to undertaking any works.

20. the Employer will undertake the disconnection of all utilities and services but it will remain the Contractor’s responsibility to confirm this information is correct prior to undertaking any works.

21. the Contractor will provide all necessary information to the Employer, in sufficient time, to allow permits to be processed and issued.
22. the Contractor will submit a fee note for materials purchased and works completed at the agreed payment milestone, which must be authorised by the Project Manager prior to the issue of an invoice

23. the Contractor will ensure all their site employees have and utilise suitable PPE to carry out their role on site and ensure any sub-contractors they employ meet the same standards.  The Employer will not accept any costs relating to lost time due to the correct PPE not being available

24. the Contractor will leave the site clean and tidy, remove all site waste and ensure the working area and surroundings are left in a good, safe state of repair prior to vacating the site on completion

25. The Contractor shall support to the Project Manager in discussions with the local Planning and Building Officers as required during the contract

Building Specification

26. The new modular building is to provide office accommodation for twelve persons, meeting room space for up to 20 persons, storage room(s), kitchen and toilet facilities. 
27. The estimated floor area for the new building will be 180m² - 200m² 
NB: The planning permission request has been made for site development of an area <225m² and this should not be exceeded.
28. The building layout should allow for the following:
· Open Plan office for 8-10 people based on the use of 1400mm straight desk with space for file storage and a photocopier within this area
· 2 x small offices – each with space for 2 x desks
· Meeting room – to seat 20 x people with tables and chairs
· Small lobby area for visitors
· PPE store room – no less than 9m² 
· Communications/IT  room – approx 2.5m² and without window, to accommodate floor rack with space around for access 
· Cleaners cupboard with room for a sluice sink

29. The building will include:

· a heat & cool controlled system to meet building regulations 
· fan heaters with frost stats in wet areas 
· internal & external non-maintained emergency lighting to conform to all current regulations 
· double switched sockets at dado level
· containment trunking for electrical and ICT cabling wall mounted at dado level with 1 x backbox provided for each desk
· Electrical Distribution Boards for known requirement and with spare capacity to enable future installation of security and fire alarm system
· extraction fans with timers to kitchen and toilet areas 
· T5 lighting throughout. 

· anti slip floor finishes provided to storage rooms, kitchen and toilet areas. 
· office, lobby and meeting area floors to be left with particle board finish with carpeting to these areas to be installed by the Employer’s appointed contractor

· double glazed windows to be a mix of top hung and fixed with anti glare properties with suitable security locks on all opening windows
· internal wall and partition finishes to be washable finished plasterboard 

· internal doors and frames in oak effect finish and to comply with all current regulations
· options for the external skirt detail should be provided with this tender and priced as an additional extra. Final finish will be agreed by the Project Manager at contract award. 

· external security doors to be PVC coated galvanised steel with a minimum of 1 x 5 lever lock. 
· roof and floor to be galvanised steel construction incorporating insulation to current minimum standards

· guttering and down spouts to be installed around all sides of the perimeter roof and elsewhere if required to provide suitable roof drainage.  All down spouts must be fully connected to the surface water drainage system on site

· all external finishes and surfaces are to be of durable and weather proof materials that require low maintenance and provide a long term unit life 

· all materials are to meet or exceed the specification standards outlined in Specification for Steel Framed Modular Buildings – Appendix 5.

· the kitchen area is to be fitted with a single sink unit with drainer and taps, high & low cupboards for storage, worktops, double sockets at work top level and fused spur for Zip Tap, high level fan heater and extractor fan. Space and plumbing for under counter fridge, dishwasher and Zip Tap.
· the cleaner’s store to be plumbed for and fitted with a sluice sink
· Male and female toilet facilities, with the female toilet to meet the requirements for disabled access. Fittings for both toilets are to include:

· plumbing installations for a WC and handbasin
· all sanitary ware

· a hand basin with sensor controlled mixer tap
· an over sink water heater
· an energy efficient electric hand drier
· a mirror

· a high level fan heater and extractor fan with time delay
Note: Janitorial fittings will be the responsibility of the Employer 
· finished floor levels to be >400mm above foundation level as required to meet flood risk assessment conditions

· landscaping to provide safe access to raised level to meet Disability Discrimination Act (DDA) requirements
· canopy over entrance 
· Exterior lights (minimum six)
· external and internal handrails to ramps, doorways, corridors etc to meet DDA requirements.

· all utility and drainage connections to be made and tested on completion of the fit out and before handover to the Employer.  
· any excessive unforeseen alteration in drainage/services connections to the new building must be discussed with the Project Manager prior to any works being undertaken.   Any agreed changes to tendered costs will form a compensation event.
· a full Product Warranty will be provided for all fixtures and fittings. Windows and doors should carry a minimum of 5 year Warranty covering frames, glazing and panels.

· a full Structural Warranty to be provided to cover all structural elements of the building for a minimum of 20 years
Technical Standards

30. The building design offered for tender must meet or exceed the standards outlined in the Specification for Steel Framed Modular Buildings – Appendix 5
31. The building design must comply with all planning and building regulations or any conditions set by the Planning Officer or Building Officer.
32. All buildings to be Fire engineered for safety and BBA certified or equivalent

Employer’s Responsibilities

33. Commission Asbestos Demolition Survey and make findings available to the Contractor at the start up meeting.
34. Obtain Planning Permission for the outline design of the replacement units.  Any conditions or restraints will be advised to the Contractor prior to agreeing the final design
35. Building Control Approval.  Any conditions or restrictions applied will be advised to the Contractor prior to agreeing the final design. Contact with the Building Officer will be maintained during the term of the contract.
36. Disconnection of utilities from existing building to allow for removal of old units
37. Disconnection of communication & data links to existing building to allow for removal of old units
38. Operational Site rules, safety information and Site Induction will be provided at the start up meeting and prior to works commencing on Site 
39. Provision of all relevant Site services plans and utility searches
40. Site induction meeting at the commencement of works on site
41. Management of waste for all Employer operated disposal facilities. The Contractor may only use these facilities for disposing of metal waste in the designated skip unless otherwise agreed with the Project Manager.

42. Provision and fitting of furniture, floor coverings apart from those in point 29 above, additional equipment and white goods 
Contract Management 

43. The Contractor will appoint a dedicated Project Manager to the project and details will be provided to the client at contract start.  A start up meeting and regular weekly project meetings, once the site commences, to be held on site to share information, discuss and agree work plans and review any variations to planned works. Regular updates should be provided to the Project Manager prior to site works commencing via email.
44. A Contact list, including out of hours contacts,  will be developed and shared between the Employer’s Project Manager and the Contractor’s Project Manager to ensure good communications are maintained
45. The Contractor  will  provide full Site inductions to all persons working on the site
46. Permits to work on the Site will be produced when required information from the Contractor is provided and approved by the Employer, with sufficient notice prior to  the activity commencing
47. Any defects notified to the Contractor must be remedied within 5 working days of notification and all defects must be completed prior to the Site Completion Certificate being signed off by the Project Manager
48. The Contractor must complete a Site Completion Certificate at the close of the project which must be signed off by the Project Manager prior to completion being accepted.  

5. Other Information
Data Protection Act addendum to specification
Protection of Personal Data

In order to comply with the Data Protection Act 1998 the contractor must agree to the following:

· You must only process the personal data in strict accordance with instructions from the Environment Agency.

· You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.

· You must take reasonable steps to ensure the reliability of employees who have access to personal data.

· Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.

· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.

· You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.

· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.

Data Protection Act 1998

For the purposes of the Act the Environment Agency is the data controller.

The personal information that we have asked you provide on individuals (data subjects) that will be working for you on this contract will be used in compiling the tender list and in assessing your offer. If you are unsuccessful the information will be held and destroyed within two years of the award of contracts. If you are awarded a contract it will be retained for the duration of the contract and destroyed within one year of the contract’s expiry.

We may monitor the performance of the individuals during the execution of the contract, and the results of our monitoring, together with the information that you have provided, will be used in determining what work is allocated under the contract, and in any renewal of the contract or in the award of future contracts of a similar nature. The information will not be disclosed to any one outside the Agency without the consent of the data subject, unless the Agency is required by law to make such disclosures.

These provisions will apply to any person provided by yourselves to do work for us in addition or substitution after the contract has been awarded.

Copyright and Confidentiality
Unless otherwise indicated, the copyright in all of the Documentation belongs to the Agency, and the Documentation is to be returned to the Agency with your tender.  The contents of the Documentation must be held in confidence by you and not disclosed to any third party other than is strictly necessary for the purposes of submitting your tender. You must also ensure that a similar obligation of confidentiality is placed upon any third party to whom you may need to disclose any of the Documentation for the purposes of the tender.

Accuracy of Documentation

You should check all documentation; should any part be found to be missing or unclear you should immediately contact the Agency at the address given in the covering letter.  No liability will be accepted by the Agency for any omission or errors in the documentation which could have been identified by you.

Amendments to Documentation

Prior to the date for return of tenders, the Agency may clarify, amend or add to the documentation.  A copy of each instruction will be issued by the Agency to every Tenderer and shall form part of the documentation.  No amendment shall be made to the documentation unless it is the subject of an instruction. The Tenderer shall promptly acknowledge receipt of such instructions.

Alternative Offers

Alternative offers will be considered if they constitute a fully priced alternative and are submitted in addition to a tender complying with the requirements of the Tender Documents. If, for any reason you wish to submit an alternative offer without a fully compliant tender please contact the Agency in accordance with the details in the covering letter.

Freedom of information Act

The Environment Agency is committed to open government and to meeting its responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to us may need to be disclosed by us in response to a request under the Act. We may also decide to include certain information in the publication scheme which we maintain under the Act.  If you consider that any of the information included in your tender, or any other information that you have submitted, is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the Agency should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful tenders.

� Specification amended 21.12.15 due to planning permission delays.





4 | Page

V3


