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1 Scope
This exit strategy plan finalises all activities completed across all phases of the project to formally close the project and transfer the completed or cancelled project as appropriate. The purpose of this plan is to assess the project, ensure completion, and derive any lessons learned and best practices to be applied to future projects, The close-out practice may be applied at various stages of the project; upon deliverable completion, upon iteration completion, at designated times during the project's life, or at whatever other juncture represents a completed segment of project work.
2 Handover and Close Out
The Project Manager is responsible for the formal transfer of ownership from the project team to the client/sponsor and end user. The process must be planned and documented in the project plan. This should be agreed with the MOD. It will define all the steps of the handover process, roles and responsibilities and acceptance criteria including any ongoing support / training requirements if part of the contract. 
The Project Manager must ensure all agreed documentation is handed over in line with any outstanding issues and transfer responsibility and formal ownership.
The exit strategy consists of two main activity groups:

Administrative Closure – The administrative closure process defines activities, interactions, and related roles and responsibilities of the project team members and other stakeholders involved in executing the administrative closure procedure for the projects. 

Performing the administrative closure process includes integrated activities to collect project records, analyse project success or failure, gather lessons learned, transfer the project products or services to the client, and archive project information for future use by JFMS. Among other activities administrative closure includes:

· Confirming the project has met all sponsor, customer, and stakeholder requirements

· Verifying that all deliverables have been delivered and accepted

· Validating exit criteria have been met 

Contract Closure – Contract closure includes activities and interactions needed to settle and close any contract agreements established for the project, as well as those related to supporting the formal administrative closure of the project. 

Contract closure involves verification that all work has been completed correctly and satisfactorily, updating of contract records to reflect final results, and archiving information for future use. Among other activities contract closure includes:

· Confirming the project has addressed the terms and conditions of the contracts

· Confirming completion of exit criteria for contract closure

· Formally closing out all contracts associated with the completed project 

Project close-out should be anticipated and planned as early as possible in the project lifecycle even though it is often the last major process of a project's life. At a high-level, the key elements of project close-out are:

· Verify acceptance of final project deliverables

· Ensure all monies received and paid


· Conduct post-project assessment and lessons learned

· Conduct post-project review and evaluation

· Disburse project resources – staff, facilities and equipment

· Complete and archive final product records

· Ensure transfer of knowledge

JFMS will continue to maintain records on behalf of the Authority to facilitate a handover in the event of the expiry or termination of the contract.

These records will include:

· A list of all subcontractors and suppliers used by JFMS in performance of the contract including details of existing contracts;

· All reports produced for the Authority during any resultant contract period including relevant supporting information;

· A log of all major technical and support decisions taken by JFMS and the Authority during the contract period;

· Support manuals for the systems and equipment in service on expiry or termination of the contract, that provide sufficient information for the Authority or successor Contractor or Operator to safely and efficiently support and operate the equipment;

· Maintenance manuals, records and configurations status that provide sufficient information for the Authority or successor Contractor to safely and efficiently maintain the Boat(s).  The maintenance manuals shall include the parts breakdown of the equipment;

· The arrangement for the return or destruction of any documentation supplied by the Authority or generated by the Contractor on behalf of the Authority, including any information with an OFFICIAL-SENSITIVE classification.

· WAF documentation and supporting records including overseers’ timesheets.
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