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Confidentiality

This document contains proprietary and confidential business information and is intended solely for employees of The Royal Parks Limited. No portion may be reproduced or shared with consultants or other third parties without advance written permission from Arthur J.Gallagher Insurance Brokers Limited.
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We are arranging your policies in the full trading name of:
The Royal Parks Limited

(Incorporating TRP Trading Company Limited & Royal Parks Foundation Trading Company Limited as wholly owned subsidiaries)

Individual Policies within your programme may be issued in a different Insured title, where this is the case reference should be made to the individual heads of cover.
[bookmark: _Toc33619868][bookmark: _Toc80708773][bookmark: _Toc146703935]
Full Business Description
To maintain, care, conserve and develop The Royal Parks’ natural and designed landscapes including buildings and wildlife together with promoting the heritage and their use for public recreation and income generation through the provision of hosting and facilitating sporting and cultural activities, ceremonies and events of national importance.

Certain Policies may provide cover in respect of specific activities only, please refer to the individual policy covers detailed further in this report.
It’s important to let us know of any alterations to your insured title, business description or the activities that you undertake, so we may update your Insurers. Failure to present your risk fairly could mean that the policy is void or that Insurers are not liable to pay all or part of your claim(s).  Please refer to the Duty of Fair Presentation Important Information section of this report, and within our Terms of Business Agreement which sets out your obligations.
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As a valued client of Gallagher, we are pleased to present our report in respect of renewal of the The Royal Parks Limited insurance programme due on 1st October 2023.
Please read this document carefully to ensure that the level of cover quoted is sufficient to meet your needs, paying particular attention to the terms and conditions, exclusions, warranties, subjectivities, excesses and any endorsements. It is your responsibility to make sure all sums insured or limits remain sufficient, and again please let me know immediately if any alteration is required.
We would like to place on record our thanks to Daniel Wragg and Alan Buchanan for their time and assistance as part of this renewal process
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Your Requirements
We have assessed the information about your business circumstances that you have provided to us to help us to identify your requirements and make recommendation(s). We have based our understanding of your requirements on this information for the policies detailed within the body of this report.
Where you have opted for any optional add-on product(s) to access additional cover which complements one of your policies, or suits your specific needs, we have detailed these within the body of this report. 
Our Recommendation
Under each policy we have made a recommendation of placement with the insurers advised based upon the information that you have previously shared with us, and your requirements to purchase the suite of policies contained within this report. Each policy has relevant information on the price, extent of cover and policy benefits provided by the insurer we are recommending. Where we make our recommendation, we believe the cover(s) provided are the most suitable from the insurer(s) that we have approached and based on the information you have provided.
The levels of cover are summarised within the content of this report, or included as associated documentation such as your quotation schedule, statement of fact or summary of cover. Please ensure you read this report and any enclosures carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits. 
If you require any changes to be made or information corrected, please advise and contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.
Other Covers and Services Discussed
We have previously discussed the following covers and you confirmed these are covered elsewhere or were content to remain uninsured: -
- None 
Covers we have recommended, but have been declined by you
- None
For a list of other covers/policies available, please refer to our website:
http://www.ajg.com/uk
If, at any time, you would like to reconsider these exposures, please contact us and we would be happy to provide you with further information. 


Your objectives for this renewal 
The objectives for the 1st October 2023 renewal are to obtain terms from existing insurers only, subject to no breaks in the existing Long Term Agreements or changes to underlying terms and conditions. The renewal terms provided are based upon the information you have previously disclosed to us in the pre-renewal report and associated proposal forms and on the renewal strategy agreed, which has been summarised below.

Please find below a summary of updates for the forthcoming 2023/2024 period compared to last year. It is acknowledged updates to sums insured and terms and conditions from insurers are extensive so please refer to individual policy sections for further details together with policy documents – Appendix One. 

Other policies held not included in this renewal report:

Marine Trades – Material Damage and Liability. Due 01/10/2024
Drone/UAV – Liability. Due 19th August 2024
Contract Works Liability – Greenwich Park Project. Expiry: 30/11/2023

Commercial Combined

Renewal terms have been invited based on amendments to sums insured as per section. Increase in premium for the 2023/2024 period is based on a 5% increase in base rate due to terms as per the 3+1 year LTA including 5% annual escalator. Noted buildings sums insured, employees, wage roll and Turnover have increased this period which have all contributed to the premium increase in terms for forthcoming 2023/2024 period. 

Terms are offered as per the agreed 12 month extension to the current 3 year client deal and is therefore based on existing rates, up to date estimates and gross of 5% escalator.  Documentation is attached which also includes the Key Cover Enhancements 23/24 document which needs to be kept with the policy wording and schedule.

The growth in the premium has mainly been as a result of the following:-

1. 17.5% increase on the PD sums insured
1. Increase to the Landscape Gardeners estimate from £2M to £3.8M following the work being brought in-house at Richmond Park
1. Forecast Turnover for 2023/204 increased from £38M in 2022/2023 to £55.5M. 

Note premium at initial Turnover £66m was invited at £652,066.02 plus IPT, corrected Turnover at £55.5m is reduced to show a premium at £595,426.18 plus IPT. 

Important points to note for 2023/24 period:

· Aviva have not taken any action regarding cover for the new plant and equipment which will be used by the Richmond Park garden maintenance team as we await final details of cover and sums insured required.
· Renewal has been invited subject to a BI resurvey as the last one was carried out in 2018.  Aviva have previously asked the client for a split in the total revenue per park but this was deemed sensitive information and Aviva have noted the largest exposure 25% was at one location with the balance split evenly between the others. It has always been assumed that Hyde Park represents the highest revenue exposure.  If possible please can you provide any further details regarding the BI and splits in the £150M exposure as this would assist underwriters.  
· The survey subjectivity remains on the policy due to the above and also the mandatory liability risk improvement which was raised following Aviva survey in August currently remains outstanding.  This relates to Hot Work Permit and has a deadline of 01/12/2023 for completion.
· It is possible Aviva may need to arrange some property surveys but please refer to point below regarding up to date spreadsheet.
· Insurers have amended the subjectivity which was on the policy relating to the appointment of a Security Co-ordinator as it is understood a new Director of Corporate Services, Bidisha Kondal, had been appointed and was to be responsible.  Aviva still need confirmation that her training involves knowledge of the publications noted within the subjectivity wording.  
· Due to work being brought in-house at Richmond Park, insurers have applied the Tree Felling Exception under the EL section as understand this would not be carried out by own employees
· Boating Ponds and Lakes Condition has been applied to the PL section as per our previous correspondence where it was confirmed the Royal Parks would be able to comply with this.
· Products Liability cover.  It appears this has been included since inception as was requested within the original presentation.  From our records I understand this cover was built in in case there were any products the client supplied in connection with the business.  Following the addition of The Boathouse Retail Shop at Hyde Park, we have now also extended the Products Liability to include this activity.  The total products premium is nominal at £598.43 + IPT.
· Following the incident 16/01/2020 involving a third party tripping on the lip of a pothole within the car park area at Bushey Park, Aviva requested details of any works which have been carried out to the site especially any potholes and uneven ground and await further details.
· Aviva requested an up to date spreadsheet of the parks with the individual sums insured per building etc.  This has been supplied to underwriters. 
· If available, please could we have site plans of the parks which would help us understand the spread of exposures at each location.

Low Claims Rebate

· A low claims rebate for the 2021-2022 period of insurance is now due at approximately 5% return. This equates to rebate of £17,677.59 plus IPT. 

Computers

Total sum insured has remained the same in 2023/2024 period compared to 2022/2023 period. Increase to premium is based on the standard 5% rate escalator. 

Low Claims Rebate

· A low claims rebate for the 2021-2022 period of insurance is now due at approximately 5% return. This equates to rebate of £62.50 plus IPT. 

Motor Fleet

Terms are offered as per the agreed 12 month extension to the current 3 year client deal and is therefore based on existing rates, up to date vehicle schedule and gross of 5% escalator.  

Please note the following:-

· Renewal has been based on the following vehicle numbers which have been taken from the spreadsheet of vehicles provided:
Cars x 2
Vans x 4
Laid Up x 1
Special Types x 25 (23 buggy plus 2 x Melex)
· As a result of the reduction in number of vehicles, the declaration for the 2022/2023 period has produced a return premium of £5,271.32 + 12% IPT = £5,903.88, documents attached in report. 
· We acknowledge receipt of the completed Factfinder.  All looks in order apart from the question relating to the issue of a Driver Handbook.  Aviva records indicate that they had previously been advised that this documentation is issued to all drivers, if this is not the case, how are details such as company’s H&S Policy, vehicle checks, what to do in the event of an accident etc communicated to the employees?  AJG can provide a Driver Handbook template to assist if required.
· Aviva after checking the MID have advised it appears not to be up to date. It is important to keep the database up date to ensure vehicles no longer in use have been removed otherwise, if the vehicle is involved an accident for example, the Royal Parks maybe drawn into any claim. 

Low Claims Rebate

· A low claims rebate for the 2021-2022 period of insurance is now due at approximately 5% return. This equates to rebate of £842.16 plus IPT. 
Engineering – Machinery Damage & Business Interruption

Note this policy does not include inspection services. 

Total material damage sum insured has increased from £5,648,832 in 2022/2023 periods to £6,033,980 in 2023/2024 and is reflected in increase to premium.  

Low Claims Rebate

· A low claims rebate for the 2021-2022 period of insurance is now due at approximately 5% return. This equates to rebate of £270.48 plus IPT. 

Management Liability Package

Directors  & Officers limit of Indemnity sum insured remains at £5,000,000. Cover is in the aggregate. Nil excess for insured person. £25,000 excess for company reimbursement. 

No cover offered as per last year for Corporate Legal Liability, Employment Practices Liability and Crisis Event cover. 

Deletion of Extended Reporting Period and Discovery Period by way of endorsement
Specific Matters Exclusion relating to existing losses applied

Annual Premium: £40,000 plus Insurance Premium Tax for full 12 months. I appreciate the terms offered at £40,000 plus IPT are the same as last year. Acknowledge our request for a higher sum insured at £7.5million indemnity limit however Aviva were not prepared to offer due to history. Please note in the current hard market receiving terms from Aviva as per expiry is a very good outcome. 
Excess Liability Policy 
Cover remains £50m/£10m and £40m/£60m to give £100million Public Liability in total. First Layer is £50million and provided by Aspen with £40m provided by Ascot Syndicate 1414 and JRP Underwriting replacing CNA Hardy in 2023/202. 
· Wordings as attached – noting new insurer Ascot Syndicate 1414 and JRP Underwriting. 
· Clauses/Conditions as per the attached
· Claims Totalling NIL Outstanding & Paid for the past 5 Years for this layer (Please note Underwriters may amend/restrict or withdraw their terms if there is any deterioration to the claims).
· Excluding Terrorism as per the Primary layer 
· Terms to run for a 12 month policy
· No cover for Asbestos, Terrorism, Abuse, Communicable Disease or Cyber in respect of the layers provided by this quotation
Terrorism
Policy is based on amended values for total material damage across buildings and computers together with changes to business interruption/financial loss figures. 

	Material Damage:
	GBP
	238,357,558.75

	Financial Loss:
	GBP
	172,250,000.00

	TOTAL:
	GBP
	410,607,558.75


Increase compared to 2023/2024 and this is reflected in premium increase this period. 
Cyber Package
Due to the continued hard market conditions for Cyber cover, I am happy to confirm we have been able to source terms for the 2023/2024 period. Terms based on new proposal completed and may thanks for forwarding this information early in the renewal process allowing maximum market engagement. 
Cover has been offered again with CFC as they continue to meet your demands and needs after a fair market review. Markets approached included Pen, Coalition and QBE with Pen providers giving a very rough indication of premium however uncompetitive with increased controls needed, Coalition, QBE, AIG, Beazley, Aviva and Markel all declined due to lack of controls. 
Cover remains at £2million limit of Indemnity.

Renewal is subject to the following being provided by the stated deadline:

· Signed version of the application form submitted, dated within 30 days of the required inception date. (14 days post binding) In the event of the failure to produce such information by the above date, insurers will have the right to review the terms and conditions of the quote or withdraw the terms and conditions of the quote.

In the event that the information is unsatisfactorily as far as the insurers are concerned, the insurers will have the right to amend terms, conditions, exclusions or premium, of the quote or withdraw the terms and conditions of the quote.
If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that the insurance is voided, or may lead to the insurer not paying all or part of your client’s claim.
Please note comment from insurer Coalition who declined to quote due to the following exposed vulnerability:

*Exposed Microsoft Remote Procedure Call (MSRPC) / Server Message Block (SMB)* We identified the presence of Remote Procedure Call (MSRPC) / Server Message Block (SMB) services. This services provide an inter-process communication (IPC) mechanism that enables data exchange and invocation of functionality residing in a different process. Current threat actor activity on the internet is focusing on targeting these services to deploy ransomware and other malware. * Domain: royalparks.org.uk * Asset: 95.154.213.35 - Port: 135 * Asset: 95.154.213.35 - Port: 445 * Asset: 95.154.213.35 - Port: 49664 * Asset: 95.154.213.35 - Port: 49665 * Asset: 95.154.213.35 - Port: 49666 * Asset: 95.154.213.35 - Port: 49667 * Asset: 95.154.213.35 - Port: 49668 For more information about this item and how to proceed: https://assets.security.coalitioninc.com/assetrisk/assets/security_decisions/declines/Exposed_Microsoft_Remote_Procedure_Call__MSRPC____Server_Message_Block__SMB__1071827391.pdf

Crime

As per last year obtaining terms for 2023/24 has been challenging however I am pleased to confirm terms have been offered with Aviva as per last year at level terms and premium. Cover being £1million limit of indemnity. 

Professional Indemnity (Event Management Cover Only) 
Taking information from the recently completed proposal form the Annual Year End Turnover has increased from £20m in 2022/2023 to £27m and the policy for 2023/2024 has been rated accordingly with a significant premium increase. As requested cover has increased from £2million limit of Indemnity in 2022/2023 to £5million in 2023/2024 and this is also a contributing factor in the premium increase.
Note renewal terms for £2million cover is £22,500 plus IPT. 
Terms are subject to up to date signed and dated proposal form. 
For All Policies - Please see full conditions applicable including subjectivities in the Quotation Schedule – Appendix One. 

Overall achievement
Last year’s premium totalled £644,633.61 plus taxes and fee/s.
This year’s premium totals £842,789.04 plus taxes and fee/s. Increase being £198,155.43 plus IPT due to factors highlighted in report. 
For a full breakdown, please refer to the Premium Comparison Section.

Confirmation of acceptance
We trust that you will find our proposals / recommendations acceptable and ask that you confirm acceptance by email so we can ensure cover is in place for the renewal date of 1st October 2023.
Once the cover is in place you will receive policy documentation which will provide you with full details of the contracts.
The policy wordings may contain onerous clauses including warranties or conditions precedent to liability. It is essential that you read the policy wording and acquaint yourself with all terms and conditions including any such onerous clauses.


[image: ]
Signed: ……………………………………………	

James Foster Cert CII					
Client Director					
For and On Behalf of Gallagher			
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The table below provides a summary of the proposed premiums for 2023 together with a comparison for 2022. Further details on each policy are contained in the next section of this document.
	Policy
	2022 Renewal Premium (£)
	2023 Renewal Premium (£)
	General Comments

	Commercial Combined
	£420,489.40
	£595,426.18
	Increase in sums insured and 5% rate escalator

	Terrorism
	£24,750.00
	£27,520.05
	Increase in general sums insured

	Excess Liability
	£72,500.00
	£90,000.00
	Increase in Primary terms

	Professional Indemnity
	£18,950.00
	£27,000.00
	£5million cover

	Management Liability
	£40,000.00
	£40,000.00
	

	Crime
	£11,490.70
	£11,490.70
	

	Engineering Machinery Damage
	£6,135.00
	£7,120.00
	5% rate escalator

	Computers
	£1,573.00
	£1,651.65
	5% rate escalator

	Cyber Liability
	£28,150.00
	£32,025.00
	

	Motor Fleet
	£20,595.51
	£10,555.46
	Reduction in vehicles

	SUB-TOTAL
	£644,633.61
	£842,789.04
	Increase of £198,155.43

	Gallagher Fee
	£2,000.00
	£2,000.00
	

	Insurer Fee (Cyber)
	£500.00
	£500.00
	

	Insurance Premium Tax (12%)
	£77,356.03
	£101,134.68
	

	TOTAL
	£724,489.64
	£946,423.73
	



If applicable, please forward your Purchase Order number as soon as possible.

	Notes:


	Insurance Premium Tax (IPT) is applied at the current rate.
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Please read this section carefully as it contains important terms and may require you to take action.
	1. Sums Insured and Under-Insurance (Average)

	Please ensure you are insured for the full value of risk in accordance with the policy terms and conditions. We strongly recommend that you obtain professional valuations for reinstatement purposes of buildings, machinery and plant at regular intervals. Sums insured and limits of indemnity should be kept under review throughout the period of insurance.

It is important that you are NOT under-insured. Make sure you have insured your buildings for the full rebuilding coat including allowances for architects costs and site clearance, and your contents for their full replacement vale as new items.

You must notify us if the full replacement value of your contents or full rebuilding cost of your buildings exceeds the amount shown on your schedule.

The insurer will only be able to settle claims at the percentage you are actually insured for. For example, if the value of your contents shown on your schedule only represents 70% of the full replacement value then the insurer will not pay more than 70% of your claim.

	1. Duty of Fair Presentation

	When you answer questions or agree with assumptions during the quotation process, you must disclose material facts or circumstances about the risk(s) you want to insure. A material fact or circumstance is something that would influence the judgement of an insurer in deciding whether or not to insure the risk.

This is known as a ‘duty of fair presentation’ and includes disclosing the following:
· Information that you, your firm’s senior management, or anyone responsible for arranging your insurance knows, or should know in relation to your business; and 
· Information that would be revealed by a reasonable search of information available to you or by making enquiries, and could include information held within your business or by someone else (such as your insurance broker).
· Remember that if you fail to meet this duty, it could mean that the policy is void, or that the insurer is not liable to pay all or part of your claim(s). 
Examples of material facts or circumstances include the following (please note these have been provided as examples only and the list is not exhaustive):
· Being declared bankrupt, participating in an Individual Voluntary Arrangement (IVA) or protected deed of trust in Scotland or making a compromise arrangement with creditors.
· Other policies in place covering the same risk.
· Previous claims or incidents which may have led to a claim but for which you did not actually submit a claim.
· Any caution, charge or conviction of a criminal offence for you or any director/business partner/trustee
· Any motoring convictions or disqualification by any director/business partner/trustee or any driver of a company vehicle in respect of a motor insurance application
· The organisation, directors, partners or trustees having been prosecuted or received a prohibition or improvement notice for failure to comply with any Health and Safety, Welfare or Environmental Protection legislation
· Being declined cover by other insurers or having special terms imposed
· Changes to your business activities
· Changes to the Police response to alarm signals. 
Please remember that if any of your details, material facts or circumstances change during the policy period, you must always notify us immediately.

	1. Policy terms, Conditions and Exclusions

	
Insurers may impose warranties and/or restrictive endorsements and where any of your policies are subject to a warranty, compliance is an absolute requirement at all times.

In addition to warranties (or in some instances, in place of) policies may contain "conditions precedent to liability". Failure to comply with a condition precedent may mean that the insurer will not be liable for any loss.

Please pay particular attention to any warranties and/or restrictive endorsements as failure to fully comply with any warranty/endorsement terms could suspend or invalidate the policy cover.

Similarly, policies also contain general conditions that apply to all policyholders; for example, ‘Notification of Claims’ and alteration in risk. You should familiarise yourself and comply with all conditions. 

Full details of any warranties, terms, conditions and exclusions are contained within your policy wording and schedule. For your protection, it is essential that you read your policies carefully to ensure you are familiar with all of the terms, warranties, conditions and exclusions.

If at any time you are unable to comply with a warranty, condition precedent to liability, or any other policy terms, conditions, exclusions or insurers’ requirements, please let us know immediately as the requirements imposed will continue to apply until insurers have accepted that you are compliant with policy terms and confirmed cover.

If you have any queries or questions regarding the policy term, conditions or exclusions please contact us immediately.


	1. Basis of our Services

	The services we provide are outlined in our Terms of Business Agreement (TOBA). The detail of which is provided in Appendix 1 of this report. Please read this carefully as we will provide our services in line with this.

We act on an ‘advised’ basis which means that we will be making a personal recommendation of a specific insurance policy(ies) based on information you have given us around your particular requirements and circumstances.  When acting on an ‘advised’ basis, we act as Agent of the Customer (that is to say, we represent the customer) in order to select appropriate cover(s) from different insurance markets.



	1. Short Form Privacy Notice

	We are the data controller of any personal data you provide to us. We collect and process personal data in order to offer and provide insurance services and policies and to process claims. Personal data is also used for business purposes such as fraud prevention and detection, financial management, to generate risk modelling, conduct analytics including to advise, improve and develop our products and services and to comply with our legal and regulatory obligations. This may involve sharing information with, and obtaining information from, our group companies and third parties such as (re)insurers, other brokers, loss adjusters, credit reference agencies, service providers, professional advisors, our regulators or fraud prevention agencies. 

We may record telephone calls to help us to monitor and improve the service we provide as well as for regulatory purposes. 

Please see our Privacy Notice for further information on how your personal data is used, shared, disclosed and retained, your rights in relation to your personal data and how to contact our Data Protection Officer. Our Privacy Notice can be found at 
https://www.ajg.com/uk/privacy-policy/

From time to time we may make important updates to our Privacy Notice and these may in turn affect the way we use and handle your data. Please ensure you review our Privacy Notice periodically to ensure you are aware of any changes. 

If you are entering into this agreement in the course of your business, or as a charity, for charitable purposes and providing information on other individuals to us, for example your employees and/or any other party that would be covered under the insurance policy we may be placing or services we may provide to you, you shall ensure that individuals whose personal data you are providing to us have been provided with fair processing notices that are sufficient in scope and purpose, and that you have obtained all appropriate consents, where required, or are otherwise authorised, to transfer the personal data to us and enable us to use the personal data and process the personal data for the purposes of this agreement and as set forth in our Privacy Notice. You must not share personal data with us that is not necessary for us to offer, provide or administer our services to you.


	1. Fraud Awareness

	To help prevent fraud - before requesting your bank details to provide you with a refund by phone, we will always validate with you information that we hold on file; information that only you would know.  This information could include your address or specific policy details. 
Any refund we provide will only be for one of three reasons: 

1. overpaid funds
1. a reduction in your cover
1. cancellation 

Arthur J. Gallagher Insurance Brokers Limited will never request sensitive information, such as, passwords, usernames or a mother’s maiden name. 

If you receive a phone call and are unsure it is from us, you can always call us to verify we are who we say we are. Please call your usual contact, or call us on the telephone number shown within this document.  


	1. Motor and Employers’ Liability Insurance – What you need to know

	Motor Insurance

To ensure you comply with European legislation the Motor Insurance Database (MID) must be updated immediately with any vehicle amendments. Failure to comply could result in a substantial fine, vehicle could be clamped, seized by the police or could lead to prosecution.

Please therefore make the necessary amendments to the MID via www.midupdate.com immediately or advise insurers of any vehicle amendments immediately so that the MID can be updated (where this has been specifically agreed in writing with the insurers).
It is not mandatory for temporary vehicles that are on cover for 14 days or less to be added to the MID. However, the Motor Insurer’s Bureau (MIB) recommends adding all vehicles to the database regardless of the duration of cover to ensure that a record of insurance is in place in the event of a routine police stop. Records of all road registered vehicles held for less than 14 days and not submitted to the MID must be retained for 7 years. All vehicles that are on cover for more than 14 days must be added to the MID. 

Should you have any queries, please contact your account executive or a member of your account servicing team.

Employers’ Liability Insurance

Since 1st October 2008 Employers are allowed to display their Employers’ Liability Certificate in an electronic format, so long as it remains accessible by all employees.

Although the law no longer requires you to retain certificates, we strongly recommend that you continue to do so. We believe that it is in your own interest to retain copies. Where no records can be found, you will be responsible for payment of any claim, particularly in relation to so-called ‘long-tail’ industrial diseases such as deafness and asbestosis.

	1. Making a Claim

	Step 1 Reporting a claim

· You will need to notify your insurer as soon as possible after an incident, preferably by telephone.
· You will find your insurer’s claims line number within your policy document, as well as highlighted within your renewal pack.
· Delay in notifying your insurer of an incident or a claim can potentially prejudice your/your insurer’s position and can cause difficulty with acceptance of your claim, either in part or in full.
· In the event of injury and/or damage to another party or their property, it is important that no admission of liability is made, as this may also prejudice your/your insurer’s position. Any third party claim or correspondence should be immediately passed to your insurers, unanswered.
· Appropriate steps should be taken to minimise any further loss or damage, where possible.
· When calling your insurers, it is important that you have the following key information available, which will help them identify you and assist with data protection protocols, thereby reducing any potential delays in providing you with their initial advice:

· Policyholder’s name
· Policyholder’s address and postcode
· Policy number

· In order for insurers to give you the most accurate advice and guidance on the notification call, there are some key pieces of information that they will need to know:

· What happened? When? Where?
· What is the extent of the loss, damage, injury? Consider physical and financial/trading impacts.
· What is the impact to you or the policyholder?
· What is being done to help prevent further loss, damage or injury?
· Who is the best person for insurers to liaise with, what is their relationship with the policyholder and what are their contact details?

It’s understood that some of the information may only be indicative at the outset, but the more accurate the information provided, the more likely the advice given will meet your needs and also assist with the progress of your claim.

· Your insurer will advise of next steps, allocate a claims reference number and also provide detail as to who will be your contact throughout the claim.
· Where the services of other parties may be required, insurers will provide details as to who this will be and the services that they will provide.
· Examples include – loss adjuster on large or complex claims, Solicitors/Investigators on Liability issues or claims, Engineers/Approved Repairers on Motor claims insurers should also discuss and agree with you the best method and frequency of updates/next contact.

If you have opted to purchase our Gallagher Business Assist Loss Preparation and Presentation services and your claim relates to a Material Damage (Property) or Business Interruption incident, likely to exceed £10k, please activate that service by contacting the Gallagher Business Assist Team immediately on 03330 100 787 or email gallagherbusinessassistclaims@ajg.com.

Step 2 Claims Handling & Investigation

· In order to evaluate and progress any claim, insurers more often than not will require additional supporting documentation from you.
· Insurers should clearly articulate what they require from you and the reasons why. Typically this will be estimates or invoices and anything that may help them evaluate your claim against the policy coverage that you have in place.
· Delays and/or omissions can in some circumstances lead to issues with acceptance of a claim in part or in full. It is therefore important that you reply to any requests and supply the information required at your earliest opportunity, in order to assist with progressing your claim.
· Should you not understand or wish to query any request from your insurer or their agent, it is recommended that you call them at the earliest opportunity to discuss and seek clarity from them.
· Insurers will look to agree with you what the next steps may be relating to any repair, replacement, defence, or interim actions required.
· Interim payments can sometimes be agreed, particularly on large claims or where the claim creates cash-flow issues. Where appropriate you should ask insurers whether this is a possibility.

If you have opted to purchase our Gallagher Business Assist Loss Preparation and Presentation services and your claim relates to a Material Damage (Property) or Business Interruption incident, likely to exceed £10k, please activate that service by contacting the Gallagher Business Assist Team immediately on 03330 100 787 or email gallagherbusinessassistclaims@ajg.com

Step 3 Conclusion/Resolution of Claim

· Once insurers have received sufficient supporting documentation and assessed them against the policy coverage in place, they will advise you regarding what a resolution of your claim may look like.
· Payments to be made (in part or in full) should be clearly explained by insurers, including their calculation.
· If for any reason the claim will not be met (in part or in full), insurers should clearly explain the reason why and provide evidence, where appropriate.
· Excess – Any settlement agreed will be subject to the deduction of the applicable policy excess. This can be verified by referring to your policy documents.
· VAT – If the policyholder is VAT registered, in the majority of situations the policyholder will be responsible for the VAT element of any invoice relating to the claim.

Exceptions - Assistance and Complaints

· Escalations and complaints regarding services provided by the insurer should, in the first instance, be directed to the appropriate insurers as soon as the issue arises or is identified.
· Each insurer will have a formal escalation and complaint protocol in place, the details of which will be contained within your policy wording, which should give you suitable guidance.
· If however you encounter any difficulties identifying the appropriate process and/or insurer contact details, you can contact our Claims Help Desk on 03330 100 799 or email claims_helpdesk@ajg.com, to assist you with ensuring that your issue or complaint reaches the appropriate insurer contact.

Examples of where we may be able to assist include:

· If you are having difficulty making contact with your insurer.
· Your insurers are unable to trace your policy.
· You require additional clarification regarding the claims process.
· Your insurers are failing to provide you with the appropriate level of service.

Unless your individual agreement with your individual insurers differs to this, in which case that agreement takes precedent.








	
Market Strategy 

	Outlined below is the breadth of Search we have undertaken for each of your policies.

	Policy
	Breadth of Search of Insurance Market

	All Policies except those highlighted below
	 
	Existing Insurers


 

	Excess Liability, Terrorism, Cyber, Crime
	 
	Existing Insurer – Gallagher Group Placement 


 



   Breadth of Search of Insurance Market Definitions:
Existing Insurer
We have obtained terms from your existing insurer only. 

Existing Insurer – Gallagher Group Placement
We have obtained terms from your existing insurer only. 
We have arranged insurance for you through another company in the Arthur J. Gallagher group which acts on behalf of one or more insurers. An example may include a placement with a separate underwriting team within Arthur J. Gallagher Insurance Brokers Limited, or within Pen Underwriting Limited, Arthur J. Gallagher UK Limited or the Bollington group of companies. The company/ies we have used will be set out in your policy documentation.
In arranging an insurance solution for you, we will ensure that our duty to you does not conflict with the duties that an Arthur J. Gallagher group company owes to the insurers that it represents.




We have arranged insurance for you through another company in the Arthur J. Gallagher group which acts on behalf of one or more insurers. An example may include a placement with a separate underwriting team within Arthur J. Gallagher Insurance Brokers Limited, or within Pen Underwriting Limited, Arthur J. Gallagher UK Limited or the Bollington group of companies. 

The company/ies we have used will be set out in your policy documentation. In arranging an insurance solution for you, we will ensure that our duty to you does not conflict with the duties that an Arthur J. Gallagher group company owes to the insurers that it represents.




[bookmark: _Toc146703940]Insurance Programme Renewal Review
Within this section we provide a detailed breakdown of the negotiations we have had with insurers on your behalf, together with reasons for our recommendations.
[bookmark: _Toc146703941]Commercial Combined
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	30th September 2024 (includes 1 year extension)

	2022 Renewal Terms 
	Premium:
	£420,489.40
	Current Insurer: 

	  
	IPT: 
	£50,458.73 
	Aviva Insurance Limited
  

	  
	Total: 
	£470,948.13
	

	2023 Renewal Recommendations 
	Premium:
	£595,426.18
	Our Recommended Insurer: 

	  
	IPT:
	£71,451.16
	Aviva Insurance Limited
  

	  
	Total:
	£666,877.32
	



The principal objective of the policy is to provide insurance cover for Loss or Damage to the Insured property:
	Item
	Declared Values
	Deductible

	The Old Police House - Buildings
	£48,803,549
	£25,000 each and every occurrence

	The Old Police House – Growing Plants
	£1,030,000
	

	The Old Police House - Glasshouses
	£5,380,039
	£25,000 each and every occurrence

	The Old Police House  - Mechanical / Electrical Plant & Equipment
	£1,652,757
	

	The Old Police House  - Wooden Boathouse
	£2,567,160
	

	Hyde Park Boat House – Machinery, Plant, Furniture, Fixtures, Fittings & All Other Contents 
	£235,000
	

	Hyde Park Boat House – Stock Floating across Boathouse, Retail Shop, The Central Royal Parks Nursery and Blacksmiths Store Yard
	£141,000
	

	Brompton Cemetery – Buildings
	£20,344,834
	£25,000 each and every occurrence

	Brompton Cemetery – Buildings of Central Catacombs
	Sum Insured - £17,921,058
	

	Bushy Park - Buildings 
	£20,275,547
	£25,000 each and every occurrence

	Green Park (Including Constitution Hill)
	£118,201
	£25,000 each and every occurrence

	Greenwich Park – Buildings
	£10,481,644
	£25,000 each and every occurrence

	Greenwich park – Mechanical / Electrical Plant & Equipment
	£131,056
	

	Kensington Gardens – Buildings
	£12,547,435
	£25,000 each and every occurrence

	Kensington Gardens – Mechanical / Electrical Plant & Equipment
	£473,256
	

	Kensington Gardens – Lighting Columns / Lighting Pods
	£295,501
	

	The Regents Park – Buildings
	£36,991,600
	£25,000 each and every occurrence

	The Regents Park – Buildings – Glasshouses – Debris Removal
	Sum Insured - £ 355,521
	

	The Regents Park – Art Prints stored in a Small Barn
	Sum Insured - £15,187
	£500 each and every occurrence, except £1,000 - Subsidence

	The Regents Park – Mechanical / Electrical Plant & Equipment
	£1,208,624
	£25,000 each and every occurrence

	Primrose Hill - Buildings
	£2,536,689
	£25,000 each and every occurrence

	Richmond Park - Buildings
	£26,150,862
	£25,000 each and every occurrence

	St James’ Park – Buildings
	£13,906,238
	£25,000 each and every occurrence

	St James’ Park – Mechanical / Electrical Plant & Equipment
	£1,332,399
	

	St James’ Park – Lighting Columns / Lighting Pods
	£2,703,832
	

	Victoria Tower Gardens - Buildings
	£749,331
	£25,000 each and every occurrence

	Gardens of 10, 11, 12 Downing Street
	
	

	Canning Green
	
	

	Poets Corner
	
	

	Longford River - Buildings
	£1,531,069
	£25,000 each and every occurrence

	The Cenotaph
	
	

	Floating Property – Mechanical / Electrical Plant & Equipment
	£1,380,625
	£25,000 each and every occurrence

	Floating Property – Lighting Columns / Lightning Pods
	£4,268,893
	

	Floating Property – Miscellaneous Playground Equipment
	£57,378
	

	Floating Property – Weather Stations
	£28,690
	

	Floating Property – Weirs & Penstocks
	£179,309
	

	Floating Property – Machinery Plant, Furniture Fixtures, Fittings & all other Contents
	£1,550,581
	

	Floating Property – 4 Foul Pumping Chambers
	£552,250
	

	Floating Property – 20 Electrical Feeder Pillars
	£276,125
	

	Floating Property – 2 Leaf Screens – St James and Diana Fountain
	£82,838
	



Business Interruption
	Item
	Sum Insured
	Indemnity Period

	Revenue (Declaration Linked) 
	£150,000,000
	36 Months

	Gross Rentals (Declaration Linked)
	£18,000,000
	36 Months

	Additional Increased Cost of Working
	£2,000,000
	36 Months

	Outstanding Debit Balances
	£250,000
	36 Months



All Risks
	Item
	Sum Insured
	Deductible

	Guns & Ancillary Equipment
	£85,000 – Single Article Limit - £12,000
	£100

	Electric Cargo Bike
	£4,500
	£100




Contract Works
	Item
	Sum Insured
	Deductible

	Contract Works
	£1,000,000
	£25,000

	Estimated Turnover
	£1,000,000
	

	Maximum Contract Price
	£1,000,000
	




Liability
	Item
	Limit of Liability
	Deductible

	Employers Liability
	£25,000,000
	

	· Terrorism
	£10,000,000
	

	· Wages – Boat owners on boating ponds or lakes excluding motor boats
	£1,100,000
	

	· Wages - Horticultural
	£3,800,000
	

	· Wages - Wildlife
	£200,000
	

	· Wages – Office Services
	£8,100,000
	

	· Wages – Head of Management of Hyde Park Boathouse Retail Shop – Clerical 
	£262,000
	

	· Shop Assistants
	£171,000
	

	Public & Products Liability
	£10,000,000
	£1,000 each and every event of Damage to Property

	· Terrorism
	£10,000,000
	

	· Turnover – Managing the Royal Parks of London
	£55,050,000
	

	· Turnover – Hyde Park Boathouse Retail Shop
	£450,000
	

	Libel & Slander
	£5,000,000
	



Policy limits and deductibles are more fully outlined in your Renewal Document in Appendix One and the latest Policy Document.
2023 Renewal Negotiations
Renewal has been secured with Aviva on a 12 month extension to the existing LTA which ran initially for 3 years. Following your discussion with your Client Director, James Foster, there have been a number of increased on the policy which has played a significant part in the increased premium. An example of this is the Turnover increasing from £38mil to £55.5m and 17.5% increase on buildings declared values. 
Please note that providing there is no significant change in claims payments / estimates prior to renewal, you will be due a refund of 5% of the premium paid for the 21/22 policy.
	Item
	Declared Value 2022/23
	Declared Value 2023/24
	Difference %

	The Old Police House - Buildings
	£47,635,006
	£48,803,549
	2.45%

	The Old Police House – Growing Plants
	£1,030,000
	1,030,000
	0.00%

	The Old Police House - Glasshouses
	£5,265,569
	5,380,039
	2.17%

	The Old Police House  - Mechanical / Electrical Plant & Equipment
	£1,617,591
	£1,652,757
	2.17%

	The Old Police House  - Wooden Boathouse
	£2,316,795
	£2,567,160
	10.80%

	Brompton Cemetery – Buildings
	£19,911,965
	£20,344,834
	2.17%

	Brompton Cemetery – Buildings of Central Catacombs
	£15,251,964 (SI)
	£17,921,058 (SI)
	17.50%

	Bushy Park - Buildings 
	£19,844,152
	£20,275,547
	2.17%

	Green Park – Lighting, Columns and Pods 
	£115,685
	£118,201
	2.17%

	Greenwich Park – Buildings
	£10,258,630
	£10,481,644
	2.17%

	Greenwich park – Mechanical / Electrical Plant & Equipment
	£128,268
	£131,056
	2.17%

	Kensington Gardens – Buildings
	£12,280,468
	£12,547,435
	2.17%

	Kensington Gardens – Mechanical / Electrical Plant & Equipment
	£463,187
	£473,256
	2.17%

	Kensington Gardens – Lighting Columns / Lighting Pods
	£289,214
	£295,501
	2.17%

	The Regents Park – Buildings
	£36,150,715
	£36,991,600
	2.33%

	The Regents Park – Buildings – Glasshouses – Debris Removal
	£302,563 (SI)
	£355,521 (SI)
	17.50%

	The Regents Park – Art Prints stored in a Small Barn
	£12,925 (SI)
	£15,187 (SI)
	17.50%

	The Regents Park – Mechanical / Electrical Plant & Equipment
	£1,182,908
	£1,208,624
	2.17%

	Primrose Hill - Buildings
	£2,482,717
	£2,536,689
	2.17%

	Richmond Park - Buildings
	£25,594,460
	£26,150,862
	2.17%

	St James’ Park – Buildings
	£13,610,360
	£13,906,238
	2.17%

	St James’ Park – Mechanical / Electrical Plant & Equipment
	£1,304,049
	£1,332,399
	2.17%

	St James’ Park – Lighting Columns / Lighting Pods
	£2,646,303
	£2,703,832
	2.17%

	Victoria Tower Gardens - Buildings
	£733,387
	£749,331
	2.17%

	Gardens of 10, 11, 12 Downing Street
	
	
	

	Canning Green
	
	
	

	Poets Corner
	
	
	

	Longford River - Buildings
	£1,064,918
	£1,531,069
	43.77%

	The Cenotaph
	
	
	

	Floating Property – Mechanical / Electrical Plant & Equipment
	£1,351,250
	£1,380,625
	2.17%

	Floating Property – Lighting Columns / Lightning Pods
	£4,178,065
	£4,268,893
	2.17%

	Floating Property – Miscellaneous Playground Equipment
	£56,158
	£57,378
	2.17%

	Floating Property – Weather Stations
	£28,080
	£28,690
	2.17%

	Floating Property – Weirs & Penstocks
	£175,493
	£179,309
	2.17%

	Floating Property – Machinery Plant, Furniture Fixtures, Fittings & all other Contents
	£1,517,589
	£1,550,581
	2.17%

	Floating Property – 4 Foul Pumping Chambers
	£540,500
	£552,250
	2.17%

	Floating Property – 20 Electrical Feeder Pillars
	£270,250
	£276,125
	2.17%

	Floating Property – 2 Leaf Screens – St James and Diana Fountain
	£81,075
	£82,838
	2.17%

	Revenue (Declaration Linked) 
	£120,000,000
	£150,000,000
	25%

	Gross Rentals (Declaration Linked)
	£15,000,000
	£18,000,000
	20%

	Additional Increased Cost of Working
	£2,000,000
	£2,000,000
	0.00%

	Outstanding Debit Balances
	£250,000
	£250,000
	0.00%

	Guns & Ancillary Equipment
	£85,000
	£85,000
	0.00%

	Electric Cargo Bike
	£4,500
	£4,500
	0.00%

	· Wages – Boat owners on boating ponds or lakes excluding motor boats
	£650,000
	£1,100,000
	69.23%

	· Wages - Horticultural
	£2,000,000
	£3,800,000
	90%

	· Wages - Wildlife
	£150,000
	£200,000
	33.33%

	· Wages – Office Services
	£8,000,000
	£8,100,000
	1.25%

	· Turnover – Managing the Royal Parks of London
	£38,000,000
	£55,000,000
	44.74%

	· Turnover – Products Supplied in relation to management of the Parks
	£1,000,000
	£1,000,000
	0.00%



Subjectivities
You must provide Aviva with the following by 01/11/2023:-

a) Confirmation that the security co-ordinator has received appropriate training for their role including a knowledge of:

i) Protecting Against Terrorism(Centre for the Protection of National Infrastructure publication)

ii) Expecting the unexpected - Business Continuity in an Uncertain World

iii )		Biological/Chemical Threats by Post (Health and Safety Executive)

b) Confirmation of the responsibilities of the security co-ordinator

c) Details of the any additional measures implemented by the security co-ordinator. If not received in this timescale or details are unsatisfactory, Aviva reserve the right to reconsider the Liability Terrorism Limit of Indemnity.

d) You must allow Aviva access to any of Your Premises, contract sites and/or The Business to carry out survey(s).You must complete any actions identified by Aviva by the required date(s).

Claims Experience
As held with insurer













Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva insurer under their Commercial Combined product based upon your requirements to purchase Commercial Combined at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Commercial Combined product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None
[bookmark: _Toc448947428][bookmark: _Toc38463507]

[bookmark: _Toc146703942]Terrorism
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£24,750.00
	Current Insurer: 

	  
	IPT: 
	£2,970.00
	Brit Syndicate via Arthur J Gallagher (UK) Limited

	  
	Total: 
	£27,720.00
	

	2023 Renewal Recommendations 
	Premium:
	£27,520.05
	Our Recommended Insurer: 

	  
	IPT:
	£3,302.40
	Brit Syndicate via Arthur J Gallagher (UK) Limited

	  
	Total:
	£30,822.45
	



The principal objective of the policy is to provide insurance cover for Property Damage and Business Interruption following Fire and/or Explosion caused by Terrorism 
Total Declared Values of:  		Property Damage		£238,357,558
				Financial Loss		£172,250,000
Indemnity Period:           		As per Schedule of Values

Limit:  	£10,000,000 any one occurrence and in the aggregate for Damage and Financial Loss combined.

Sub-Limits Of Sum Insured:              		 
Brand Rehabilitation:	10% of overall limit of liability or £500,000 whichever is the lesser any one occurrence and in the aggregate
Claims Preparation:	10% of overall limit of liability or £50,000 whichever is the lesser any one occurrence and in the aggregate
Contingent Financial Loss: 			£7,500,000 any one occurrence and in the aggregate 
Damage to property of the insured at any 
unspecified third party site:				£2,000,000 any one occurrence and in the aggregate
Damage to Property while in Transit:		£2,000,000 Damage/Financial Loss combined 
Denial of Access:					£1,000,000 any one occurrence and in the aggregate
Seepage Contamination and Pollution/Clean Up: 	£7,500,000 any one occurrence and in the aggregate
Utilities:						£5,000,000 any one occurrence and in the aggregate
Loss of Attraction:				£1,000,000 any one occurrence and in the aggregate
Contract Works:					£5,000,000 any one occurrence and in the aggregate 
Extinguishment Expenses:				£500,000 any one occurrence and in the aggregate 
Threat:						£1,000,000 any one occurrence and in the aggregate

Deductibles:  			£25,000 any one occurrence for damage and financial loss combined.

Policy limits and deductibles are more fully outlined in your policy document.
2023 Renewal Negotiations
Renewal has been secured based on the values declared above for this renewal. 
Subjectivities
Payment within 60 days
Claims Experience 

None
Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Brit Syndicate 2987 via AJG Vehicle D (London) under their Terrorism product based upon your requirements to purchase Terrorism at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Terrorism product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




[bookmark: _Toc38463511][bookmark: _Toc146703943] Excess Liability - £90million over £10million
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£72,500.00
	Current Insurer: 

	  
	IPT: 
	£8,700.00
	Aspen Insurance and Hardy Syndicate via AJGIBL London Market Broking

	  
	Total: 
	£81,200.00
	

	2023 Renewal Recommendations 
	Premium:
	£90,000.00
	Our Recommended Insurer: 

	  
	IPT:
	£10,800.00
	Aspen Insurance and Ascot Syndicate via AJGIBL London Market Broking

	  
	Total:
	£100,800.00
	



The principal objective of the policy is to provide insurance cover for Combined Liability programme as detailed below: 
	Item
	Limit of Liability
	Underlying Layer

	Public & Products Liability – 1st Layer
	£50,000,000 any one occurrence
	£10,000,000 any one occurrence

	Public & Products Liability – 2nd Layer
	£40,000,000 any one occurrence
	£60,000,000 any one occurrence


Policy limits and deductibles are more fully outlined in your policy document.

2023 Renewal Negotiations
Renewal has been secured on the basis of the existing policy terms and Limits of Indemnity in accordance with the updates provide at renewal. Please note that the lead insurer on the 40mil over 60mil has been changed to Ascot Syndicate 1414 and JRP Underwriting for the 2023/2024 period.
Subjectivities
· Clauses/Conditions as per the attached. Please note the Cyber exclusion for the 50M xs 10M layer is still to apply but is enclosed in the Aspen 2023 Wording as opposed to appearing as a separate clause, 
· Claims Totalling NIL Outstanding & Paid for the past 5 Years in respect of any claim over the 10 Million Primary limit (Please note Underwriters may amend/restrict or withdraw their terms if there is any deterioration to the claims).
· No cover for Asbestos, Terrorism, Abuse, Communicable Disease or Cyber in respect of the layers provided by this quotation. 
Claims Experience 

As held with insurer

Our Recommendations 
	Market Analysis
	Existing Insurer except the 40mil x 60mil as highlighted 

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aspen Insurance and Ascot Syndicate via AJGIBL London Market Broking insurer under their Excess Liability product based upon your requirements to purchase Excess Liability at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Excess Liability product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None




Points for Review
None



[bookmark: _Toc38463513][bookmark: _Toc146703944]Professional Indemnity
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£18,950.00
	Current Insurer: 

	  
	IPT: 
	£2,274.00
	HCC International Insurance Company Plc 

	  
	Total: 
	£21,224.00
	

	2023 Renewal Recommendations 
	Premium:
	£27,000.00
	Our Recommended Insurer: 

	  
	IPT:
	£3,240.00
	HCC International Insurance Company Plc

	  
	Total:
	£30,240.00
	



The principal objectives of the policy Is to provide Professional Indemnity insurance cover as detailed below: 
2022 renewal terms and premium represented cover at £2million indemnity limit. 2023 shows £5million as requested. 
	Item
	Limit of Liability
	Deductible

	Professional Indemnity
	£5,000,000 any one claim
	£5,000 each and every claim

	Retroactive Date
	18th February 2021
	

	Geographical Limits
	Worldwide excluding USA / Canada
	


Policy limits and deductibles are more fully outlined in your policy document.
2023 Renewal Negotiations
Renewal has been sourced through your existing insurer this year on an increased limit of indemnity of £5,000,000. Previously, the level of indemnity on the policy was set at £2,000,000. Our recommendation is that you proceed with the £5,000,000 limit, however if you wish to stay with the existing limit of £2,000,000, the cost breakdown is shown below:
Limit of Indemnity - £2,000,000. Premium - £22,500.00 plus IPT
Subjectivities
· Update to previously received Proposal Form to be signed and dated
Claims Experience 

As held with insurer



Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with HCC insurer under their Professional Indemnity product based upon your requirements to purchase Professional Indemnity at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Professional Indemnity product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
Level of indemnity

[bookmark: _Toc146703945]
Management Liability
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£40,000.00
	Current Insurer: 

	  
	IPT: 
	£4,800.00
	Aviva Insurance Limited
  

	  
	Total: 
	£44,800.00
	

	2023 Renewal Recommendations 
	Premium:
	£40,000.00
	Our Recommended Insurer: 

	  
	IPT:
	£4,800.00
	Aviva Insurance Limited
  

	  
	Total:
	£44,800.00
	



The principal objective of the policy is to provide Officials Indemnity insurance cover for ss detailed below: - 
	Item
	Limit of Liability 2021/2022
	Limit of Liability 2022/2023
	Deductible

	Directors & Officers
	£5,000,000
	£5,000,000
	£25,000 for company reimbursement 

	· Prior & Pending Date
	12th August 2011
	
	


Policy limits and deductibles are more fully outlined in your policy document.

2023 Renewal Negotiations
Renewal has been secured on the basis of the existing policy terms and Limits of Indemnity.
Subjectivities
None
Claims Experience 

As held with insurer







Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva insurer under their Management Liability product based upon your requirements to purchase Management Liability at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Management Liability product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover.  

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None
 
[bookmark: _Toc146703946]
Crime
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£11,490.70
	Current Insurer: 

	  
	IPT: 
	£1,378.88
	Aviva Insurance Limited via Arthur J Gallagher (UK) Limited

	  
	Total: 
	£12,869.58
	

	2023 Renewal Recommendations 
	Premium:
	£11,490.70
	Our Recommended Insurer: 

	  
	IPT:
	£1,378.88
	Aviva Insurance Limited via Arthur J Gallagher (UK) Limited

	  
	Total:
	£12,869.58
	



The principal objective of the policy is to provide Fidelity Guarantee Crime insurance cover for:
	Item
	Limit of Liability
	Deductible

	Crime
	£1,000,000 each single loss
	£100,000

	Retroactive Date
	1st October 2021
	

	Territorial Limits
	Worldwide
	



Policy limits and deductibles are more fully outlined in your policy document.

2023 Renewal Negotiations
Renewal has been secured on the basis of the existing policy terms and Limits of Indemnity.

Subjectivities
None

Claims Experience 

As held with insurer




Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva Insurance Limited via Arthur J Gallagher (UK) Limited insurer under their Crime product based upon your requirements to purchase Crime at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Crime product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None
 
[bookmark: _Toc38463518]

[bookmark: _Toc146703947]Engineering Machinery Damage
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	30th September 2024

	2022 Renewal Terms 
	Premium:
	£6,135.00
	Current Insurer: 

	  
	IPT: 
	£736.20
	Aviva Insurance Limited
  

	  
	Total: 
	£6,871.20
	

	2023 Renewal Recommendations 
	Premium:
	£7,120.00
	Our Recommended Insurer: 

	  
	IPT:
	£854.40
	Aviva Insurance Limited
  

	  
	Total:
	£7,974.40
	





The principal objective of the policy is to provide Engineering insurance cover for: - 

	Item
	Cover
	Sum Insured – 2022/2023
	Sum Insured – 2023/2024

	All Installed Plant & Machinery
	Sudden & Unforeseen Damage
	
£5,648,832

	£6,033,980

	· Excess
	£1,000
	
	

	Business Interruption
	Sudden & Unforeseen Damage
	£250,000
	£250,000

	· Maximum Indemnity Period
	3 months
	
	

	· Excess Period
	48 hours
	
	



Policy limits and deductibles are more fully outlined in your policy document.


2023 Renewal Negotiations
Renewal has been secured through Aviva at a premium of £7,120.00 + IPT. The reason for the increase this year is down to the increase in the sums insured.

Subjectivities
None

Claims Experience 

As held with insurer

Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva under their Engineering product based upon your requirements to purchase Engineering Insurance at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Engineering Insurance product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover.  

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None

[bookmark: _Toc38463519][bookmark: _Toc146703948]
Engineering Computers
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£1,573.00
	Current Insurer: 

	  
	IPT: 
	£188.76
	Aviva Insurance Limited

	  
	Total: 
	£1,761.76
	

	2023 Renewal Recommendations 
	Premium:
	£1,651.65
	Our Recommended Insurer: 

	  
	IPT:
	£198.20
	Aviva Insurance Limited

	  
	Total:
	£1,849.85
	



The principal objective of the policy is to provide insurance cover for Computer related exposures.
	Item
	Sum Insured
	Deductible

	Computer Equipment
	£590,000
	£NIL – fire, lightning, explosion, aircraft and other aerial and/or spatial devices or articles dropped from them
£150 – flood
£150 – theft and malicious damage
£150 – all other Insured Damage

	Portable Computer Equipment
	£400,000
	£150 for all Insured Damage

	Maximum Sum Insured
	£500,000 any one location
	

	Reinstatement of Data (Limit)
	£50,000
	£150 for all Insured Damage

	Increased Cost of Working (Limit)
	£50,000
	Excess period – 0 Hours
Non Maintained Excess – 48 hours

	Virus or Similar Mechanism (Limit)
	£100,000
	£1,000 for all Insured Damage


Policy limits and deductibles are more fully outlined in your policy document

2023 Renewal Negotiations
Renewal has been secured on the basis of the existing policy terms and Limits of Indemnity including the 5% rate escalator. No changes to sums insured. 




Subjectivities
None
Claims Experience 
As held with insurer 


Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva under their Computer product based upon your requirements to purchase Computer Insurance at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Computer product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None
[bookmark: _Toc8986065][bookmark: _Toc38463520][bookmark: _Toc146703949]
Cyber Liability
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	N/A

	2022 Renewal Terms 
	Premium:
	£28,150.00
	Current Insurer: 

	  
	IPT: 
	£3,378.00 
	CFC Underwriting Limited via Arthur J Gallagher (UK) Limited

	
	Policy Fee:
	£500.00
	

	  
	Total: 
	£32,028.00
	

	2023 Renewal Recommendations 
	Premium:
	£32,025.00
	Our Recommended Insurer: 

	  
	IPT:
	£3,843.00
	CFC Underwriting Limited via Arthur J Gallagher (UK) Limited

	
	Policy Fee:
	£500.00
	

	  
	Total:
	£36,368.00
	



The principal objective of the policy is to provide Cyber Liability indemnity in respect of:
	Item
	Indemnity Limit
	Deductible

	Cyber Incident Response

	Incident Response Costs
	£2,000,000 each and every clam
	£NIL each and every claim

	Legal & Regulatory Costs
	£2,000,000 each and every clam
	£25,000 each and every claim

	IT Security and Forensic Costs
	£2,000,000 each and every clam
	£25,000 each and every claim

	Crisis Communication Costs
	£2,000,000 each and every clam
	£25,000 each and every claim

	Privacy Breach Management Costs
	£2,000,000 each and every clam
	£25,000 each and every claim

	Third Party Privacy Breach Management Costs
	£2,000,000 each and every clam
	£25,000 each and every claim

	Post Breach Remediation Costs
	£50,000 each and every claim
	£NIL each and every claim

	Cyber Crime

	Funds Transfer Fraud
	£250,000 each and every clam
	£50,000 each and every claim

	Theft of Funds held in Escrow
	£250,000 each and every clam
	£50,000 each and every claim

	Theft of Personal Funds
	£250,000 each and every clam
	£50,000 each and every claim

	Extortion
	£1,000,000 each and every clam
	£25,000 each and every claim

	Corporate Identity Theft
	£250,000 each and every clam
	£50,000 each and every claim

	Telephone Hacking
	£250,000 each and every clam
	£50,000 each and every claim

	Push Payment Fraud
	£50,000 each and every clam
	£50,000 each and every claim

	Unauthorised Use of Computer Resources
	£250,000 each and every clam
	£50,000 each and every claim

	System Damage & Business Interruption

	System Damage and Rectification Costs
	£2,000,000 each and every claim
	£25,000 each and every claim

	Direct Loss of Profits and Increased Cost of Working
	£2,000,000 each and every claim
	£25,000 each and every claim

	· System Failure
	£1,000,000
	

	Additional Increased Cost of Working
	£100,000 each and every claim
	£25,000 each and every claim

	Dependent Business interruption
	£2,000,000 each and every claim
	£25,000 each and every claim

	· System Failure
	£1,000,000
	

	Consequential Reputational Harm
	£2,000,000 each and every claim
	£25,000 each and every claim

	Claims Preparation Costs
	£25,000 each and every claim
	£NIL each and every claim

	Hardware Replacement Costs
	£2,000,000 each and every claim
	£25,000 each and every claim

	
	
	

	Network Security & Privacy Liability

	Network Security
	£2,000,000 each and every claim
	£25,000 each and every claim

	Privacy Liability
	£2,000,000 each and every claim
	£25,000 each and every claim

	Management Liability
	£2,000,000 each and every claim
	£25,000 each and every claim

	Regulatory Fines
	£2,000,000 each and every claim
	£25,000 each and every claim

	PCI Fines, Penalties & Assessments
	£2,000,000 each and every claim
	£25,000 each and every claim

	Media Liability

	Defamation
	£2,000,000 each and every claim
	£25,000 each and every claim

	Intellectual Property Rights
	£2,000,000 each and every claim
	£25,000 each and every claim

	
	
	

	Court Attendance Costs
	£100,000 in the aggregate
	£Nil each and every claim

	
	
	

	Territorial Limits
	Worldwide
	

	Indemnity period
	12 months
	

	Waiting Period
	8 hours
	


Policy limits and deductibles are more fully outlined in your policy document.

2023 Renewal Negotiations
Renewal has been secured on the basis of the existing policy terms and Limits of Indemnity. Please note our Cyber team did conduct a market exercise on the risk, however the existing terms through CFC were deemed to continue to meet your demands and needs with no changes to existing cyber security protocols. As confirmed in executive section of report many insurers again declined to offer terms. 

Subjectivities
· Signed version of the application form submitted, dated within 30 days of the required inception date. (14 days post binding)

Claims Experience 
As held with insurer

Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with CFC Underwriting via Arthur J Gallagher (UK) Limited under their Cyber product based upon your requirements to purchase Cyber at the price, extent of cover and policy benefits provided by the insurer. Our recommendation is based on your requirements to have a Cyber product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None




Points for Review
None


[bookmark: _Toc38463522][bookmark: _Toc146703950]Motor Fleet – General Vehicles
	Policy start date
	Long Term Agreement Expiry Date (if applicable)

	1st October 2023
	30th September 2024

	2022 Renewal Terms 
	Premium:
	£20,595.51
	Current Insurer: 

	  
	IPT: 
	£2,471.46
	Aviva Insurance Limited
  

	  
	Total: 
	£23,066.97
	

	2023 Renewal Recommendations 
	Premium:
	£10,555.46
	Our Recommended Insurer: 

	  
	IPT:
	£1,266.66
	Aviva Insurance Limited
  

	  
	Total:
	£11,822.12
	





The principal objective of the policy is to provide Comprehensive Motor insurance cover on the following basis: - 

	Group
	Cover
	Deductible
	Number of Vehicles

	Private Cars
	Comprehensive
	£500 – Accidental Damage, Fire, Theft
£75 – Glass Replacement
	2

	Van – Laid-Up
	Laid-Up Fire & Theft
	£500 – Fire & Theft
	1

	Vans
	Comprehensive
	£500 – Accidental Damage, Fire, Theft
£150 – Glass Replacement
	4

	Special Types
	Comprehensive
	
	25

	
	
	
	

	Liability to Third Parties
	Bodily Injury
	Unlimited

	
	Third Party Property Damage
	£20,000,000 – Private Car, Motorcycle or Minibus which is not used for the carriage of passengers for hire or reward

	
	
	£5,000,000 – all other vehicles including Minibuses used for the carriage of passengers for hire or reward

	
	
	
	

	Legal Protection to recover Uninsured Losses
	£100,000 any one claim
	
	

	Legal Protection to Defend Motoring Prosecutions
	£20,000 any one claim
	
	


Policy limits and deductibles are more fully outlined in your policy document.


2023 Renewal Negotiations
The renewal premium for this year has reduced due to the number of vehicles being reduced on the policy. This information was taken from vehicle lists and MID supplied. 
Aviva have requested that the MID database is regularly kept up to date. 
Return Premium – End of Year Declaration
Due to the reduction in vehicles, there will be a return premium due to you of £5,271.32 + IPT for the 2022 – 2023 policy year. 
	Group
	Number of Vehicles 2022/23
	Number of Vehicles 2023/24
	Difference

	Private Cars
	13
	2
	-11

	Van – Laid-Up
	1
	1
	0

	Vans
	7
	4
	-3

	Special Types
	21
	25
	+4



Subjectivities
· You must provide Aviva with a fully completed Motor Fleet Factfinder by 01/11/2022

· You must allow Aviva access to any of Your Premises, contract sites and/or The Business to carry out survey(s).You must complete any actions identified by Aviva by the required date(s).

Claims Experience 
As held with insurer












Our Recommendations 
	Market Analysis
	Existing Insurer

	Your overall requirements for this policy
	Renew with existing Insurer

	Our Recommendations
	We recommend that this policy is placed with Aviva under their Motor product based upon your requirements to purchase Motor Insurance at the price, extent of cover and policy benefits provided by the insurer. 

Our recommendation is based on your requirements to have a Motor Insurance product for your business to the levels of cover we have discussed which is summarised in the attached quotation schedule, statement of fact or summary of cover. 

· We have recommended that your cover is placed with the insurer(s) named within your schedule
· We believe the cover(s) provided is the most suitable from the insurers that we have approached and based on the information you have provided
· Please ensure you read your documentation pack carefully to confirm that the cover meets your requirements, paying particular attention to exclusions, warranties, conditions, excesses and limits
· If you require any changes to be made or information corrected, please contact us as soon as possible, as failure to do so could mean that your insurance is voided, or may lead to the insurer not paying all or part of your claim.

	Demands and Needs not met
	The following demands and needs have not been met by the proposed product(s): None 




Points for Review
None




[bookmark: _Toc146703951]Our Service
Gallagher have been the appointed broker to The Royal Parks Limited since 2019. We are proud to be associated with The Royal Parks Limited and remain committed to providing the highest level of service to you.

[bookmark: _Toc146703952]Our Remuneration
We are remunerated by way of a fee, commission or a combination of both for service we provide to you and as detailed in our Service Level Agreement We may also receive supplementary commission, which is in addition to the standard market brokerage (or fee) shown in this quotation, in recognition of the services that we perform on behalf of (re)insurers. 
You have the right, at any time, to request information from us regarding any commission, brokerage or other earnings that we may receive or that we have received through placing your insurance business.
2023 Fee
	2023 Fee Amount
	Due Date

	£2,000
	1st October 2023




[bookmark: _Toc146703954]
 
Appendix One: Insurer’s Renewal Terms

As per attached winzip folder



[bookmark: _Toc146703955]Appendix Two: Claims Experience

As logged with insurers – available on request


[bookmark: _Toc146703956]Appendix Three: Terms of Business Agreement


As  per attached presentation email. 
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Arthur J.Gallagher Insurance Brokers Limited is authorised and regulated by the Financial Conduct Authority. Registered Office: Spectrum Building, 7th Floor, 55 Blythswood Street, Glasgow, G2 7AT. Registered in Scotland. Company Number: SC108909. www.ajg.com/uk
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