
PROJECT DELIVERY STRUCTURE

H2 Supply Competition 
(Client)

Lead Organisation 
(Supplier)

SBRI Services Contract

Collaboration Agreement

Consortium Partners

Hydrogen Offtaker Sub-contractor Agreement/s

IP Interface Agreement1

Contracts Key 
to Mobilisation

Governance 
Arrangements

Project Board
(Quarterly or Monthly)2

Steering Members

Project Sponsor
(Invited to meetings)

Reserved Matters and Terms 
of Reference Allocated

Technical Committee
(Weekly or Bi-Weekly)2

Stakeholder Engagement Committee
(Ad-Hoc)

• Review and Approve Invoices
• Approve Deliverables
• Agree Stage-Gate Progression

• Supports Deliverables
• Coordinates Plant Optimisation
• Discusses Interim Progress

• Implements PR and Comms
• Discusses Stakeholder Events
• Fosters Support for the Project

Catch-Up Meetings 
(Ad-Hoc)

1 Requirement subject to treatment of IP 
provisions within the Collaboration Agreement  

2 Frequency of meetings may change at various 
stages of the project.  
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