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1
20160905  P22 FA Sch 5 - Scheme Selection Process

Introduction
In this Framework Schedule 5 the following words have the following meaning:
	P22
	The ProCure22 Framework 

	DH
	Department of Health

	IA
	ProCure22 Implementation Advisor, as employed by DH

	PSCP
	Principal Supply Chain Partner

	PCR
	Public Contract Regulations (2015)

	HLIP
	High Level Information Pack

	EOI
	Expressions of Interest

	Scheme
	A Scheme is the cumulative works as detailed in the HLIP and as registered on the P22 website. A Scheme can be a single project, or a programme of multiple projects. 

	Project
	An individual project within a Scheme

	SOC
	Strategic Outline Case

	OBC
	Outline Business Case

	FBC
	Full Business Case

	Call-off
	A call-off is a procedure, undertaken by a Client, to select and appoint to the Client’s P22 scheme a PSCP from the P22 framework. The call-off procedure is detailed in this schedule.

	Qualitative Award Criteria
	Means the award criteria set out in Appendix 9 based on the award criteria used to award the Framework Agreement to the PSCP.  

	PSCP Selection Tool
	The  excel spread sheet appended to this Framework Schedule 5 as Appendix 9 which the Client will use throughout their PSCP selection and call-off to select a PSCP to carry out a Scheme. 
The Selection Tool records scheme details, client assessors, chosen Award Criteria, scoring and feedback. 
The Selection Tool uses embedded (and locked) formula to apply chosen weightings to Award Criteria, and to ensure the out-turn score is calculated on the basis of 70% quality (variable and as inserted by the Client) and 30% commercial (calculated using the framework award methodology based on specifics of the scheme).
Note DH updates the Selection Tool from time to time, and Clients must contact their local IA prior to commencing their call-off to obtain the latest version.

	Qualitative Score (variable)
	Quality of the PSCP offering at Scheme level is assessed and scored by the Client
Client’s select and weight Award Criteria against which they will assess the quality of the PSCP’s submission, and communicate this to PSCP’s via the scheme’s HLIP. 
The Award Criteria wording and weighting cannot be altered once issued. 
The Selection Tool records the Award Criteria selected by the Client and the weighting the Client has given it. The Client scores the Award Criteria and inserts their score into the Selection Tool. 
As per appointments made by DH to P22, a Client’s call off from P22 will have a 70% qualitative weighting. 

	Commercial Score (fixed)
	To ensure compliance with PCR each scheme level call-off from P22 (as undertaken by Clients) must structurally mirror the methodology for appointment to P22 (as undertaken by DH).
As per appointments made by DH’s to P22, a Client’s call-off from P22 will have a 30% commercial weighting 
This shall be calculated by DH individually for each scheme call off and added to the Selection Tool as follows:
1. The fee percentages for the PSCP, the PSCM constructor and PSCM M&E installer for the lead project will be determined based on the Client's Affordability amount for the Lead Project which will be notified to each PSCP in the HLIP.
2. PSCP, PSCM constructor and PSCM M&E installer Fee Percentages will be taken from the fee percentages bid at framework appointment stage. There is no scope to vary these Fee Percentages. 
3. The Client will specify, in the HLIP, the PSCM roles for which PSCMs or individuals in the PSCM team are to be named as part of the EOI submission. If the client wishes to dictate a PSCM or individual to be used for a particular role, this will be specified in the HLIP and that role will be removed from any evaluation.
4. As regards the PSCMs or individuals required to be named (as per (3) above), the PSCP will be required to identify and submit Design Staff Rates for those PSCMs or individuals included in the PSCP team for the Lead Project via a Confidential EOI PSCM Commercial Information submission process.
5. For the purposes of (4) above the PSCP may (if it chooses) submit different rates/fees to those specified in its Framework bid, provided these are lower than its Framework bid. If no different rates are specified, or if there is a lack of clarity in the PSCP’s EOI response, their Confidential EOI PSCM Commercial Information submission will be evaluated on the basis that the Framework Design Staff Rates for the nominated PSCM apply. A PSCP submitting higher rates than those in its framework bid may be deemed to have submitted an invalid EOI submission.
6. If the client has specified a requirement for named PSCMs, as per (3) above, but the PSCP does not provide a name in its EOI response, it will be evaluated on the assumption that its PSCM with the highest rate for that role (as per its Framework rates) will be appointed.
7. For those PSCM roles that are not required to be named as part of the EOI submission, the PSCP will be evaluated on the basis of the average rates for the relevant PSCM role set out in the PSCP’s framework bid.
During the EOI submission the PSCPs will need to confirm to DH (the scheme’s IA) which PSCMs they have selected and submit their Confidential EOI PSCM Commercial Information if applicable. This information will be used to compute the PSCP’s commercial score particular to the scheme. The IA will insert the commercial score into the scheme’s selection tool. While the client will be able to see each PSCP’s commercial score, they will be unable to alter the score or see individual pricing that builds up to the overall score. The tool will then be issued by the IA to the client for use throughout their selection.
If selected by a Client for a Scheme, a PSCP will not be permitted to change those PSCMs named in their EOI Submission (and which the evaluation process for the Scheme was based upon) without the prior written approval of the Client. In any event the Staff Rates of any proposed replacement PSCM approved by the Client should not exceed those that the selected PSCP named in their EOI submission for the Lead Project and that were evaluated as part of the selection process for a Scheme.”




The purpose of this Framework Schedule 5 is to set out an efficient and standardised process, using consistent principles and criteria by which a Client may select a PSCP for a Scheme.  The process has been designed to support compliant call-offs from the Framework in accordance with the PCR.
All PSCPs appointed to the Framework Agreement have demonstrated their capability to deliver healthcare Schemes in their tenders to be awarded a Framework Agreement. The objective of the selection process set out in this Framework Schedule 5 is to identify the PSCP most competent to carry out the Scheme against the Award Criteria. 
This Framework Schedule 5 is included in each Framework Agreement issued to all PSCPs. 
The Client shall consult with a P22 Implementation Advisor from the outset of the Selection Process and throughout the lifecycle of their P22 Scheme(s).  Details of the P22 Implementation Advisors and the areas they cover are set out in Appendix 7 of this Framework Schedule 5.
It is important to note that this Framework Schedule 5 should be read prior to using the ‘P22 PSCP Selection Tool’ and referred to thereafter if needed. The Client shall use ‘P22 PSCP Selection tool’ when selecting a PSCP to carry out the Scheme. The ‘P22 PSCP Selection Tool is set out in Appendix 10 of this Framework Schedule 5.   

[bookmark: _Toc332113099]The Process Summary and Flowchart
The P22 PSCP Selection Process is summarised on the flowchart on the following page.  
A more detailed explanation of each step is set out on pages 9 to 16 of this Framework Schedule 5.
The Client will contact their P22 Implementation Advisor and discuss their Scheme and requirements.  The Implementation Advisor will issue the P22 Selection Tool and associated Guidance Notes.
The Client registers their Scheme at www.procure22.nhs.uk and includes a proposed High Level Information Pack (HLIP) issue date and Open Day date.
9 Stage P22 PSCP Selection Process
1.


[bookmark: _Toc332113100]
Step 1 - Project RegistrationThe Client will issue individual results to the PSCPs, including feedback. The client will copy in the P22 Implementation Advisor.
The Client will execute a ‘Scheme Agreement with the successful PSCP, and arrange a date for the ‘Start-up Workshop’.
D18
9.
D18
8.
D17
7.
The short-listed PSCPs will present to and answer questions from the interview panel.

Clients will use the P22 PSCP Selection Tool to verify qualitative scores as necessary.  The highest scoring PSCP will be appointed. 
d12
6.
The Client will use the P22 PSCP Selection Tool to shortlist typically to a maximum of 3 PSCPs for interview and inform the successful and un-successful PSCPs.

The shortlisting will be based upon 30% cost and 70% qualitative criteria in accordance with Framework Schedule 5 Appendix 1.
 
The shortlisted PSCPs will be invited to interview.

The Client will hold an Open Day soon after issue of HLIP.

The information received on the Open Day is important to provide PSCPs with an improved awareness and understanding of the Scheme, prior to EOI submission.

d10
5.
The PSCPs will develop an EOI with key members of their supply-chain selected for the Scheme.

PSCPs will submit their EOI electronically (via email), of the required length and within the timescale required by the Client.

The Client emails the HLIP to all PSCPs using contact details on the P22 website.  PSCPs will indicate their intention to submit an Expression of Interest (EOI) within 2 working days. Clients will request submission of an EOI within sufficient period to allow the PSCP to fully consider the criteria and write a tailored response (typically 10 working days.)
d2
4.
2.
The Client develops their HLIP and includes the Award Criteria, rank and weightings created in the P22 PSCP Selection Tool and in accordance with this Framework Schedule 5.  Dates for the Open Day and Interview Day will be confirmed.
d0
Example Time-line
Working Days (d)
3.


Prior to registration the Client will need to consider the structure and contents of their Scheme to determine the information registered on the P22 website, the contents of the High Level Information Pack, and the Contract Template to be used.  Information on this can be found in ‘P22 Guidance Note 4 – Scheme and Project Registration Guidance’.
The Client’s Project Director authorises the registration of the Scheme on the P22 Scheme Database at http://www.procure22.nhs.uk at which time the relevant P22 Implementation Advisor (see Appendix 7) will be available to provide advice and guidance on the remainder of the process.  At registration, dates will be identified for the HLIP issue and Open Day.
The Client will agree with the P22 Implementation Advisor when information on the Scheme will be released to PSCPs. The operation of the P22 PSCP Selection Tool will require the Scheme to be registered with P22 before Expressions of Interest are sought from PSCPs. 
A PSCP Selection Process may not be undertaken without registration of the Scheme on the P22 Website.
[bookmark: _Toc332113101]Step 2 – High Level Information Pack
The Client is required to draft a HLIP for the Scheme for issue, to all PSCPs, which will ensure that the PSCPs may make an informed response at the short-listing stage. The Client must issue (via email to the contact details included on the P22 website) their Scheme’s HLIP to all PSCPs. A template invitation is detailed in Appendix 1. All PSCPs are required to confirm to the Client, within 2 working days of the issue of the HLIP, whether or not they will submit an EOI. PSCPs may decide not to express an interest in the Scheme, stating the reason(s) for this decision in a formal response to the Client and the P22 Implementation Advisor. 
The contents of the HLIP may include some or all of the following:
· Scheme title and P22 registration number (generated upon registration);
· An outline of the Scheme, its intended site(s), its constituent projects, timescales, dependencies and constraints;
· A summary of the Client’s estates control plan;
· The strategic service context of the project;
· Description of the current stage of the Scheme e.g. Outline Brief, SOC, OBC, or FBC approved;
· The executive summary of the Scheme’s current business case, if available;
· Output specifications in the detail they have been developed;
· An indication of the level of design completed e.g. Block drawings (included if completed), 1:200, 1:50 drawings, specifications, schedules etc;
· Scheme and Project gross budgets as detailed in the SOC/OBC/FBC together with any professional views if there is an affordability gap;
· Planning status, constraints and risks;
· Site constraints and risks;
· Programme requirements and key dates together with any enabling, phasing or funding issues; 
· Client related stakeholders with a direct interest in the Scheme;
· Firm programme of the selection timeline, including details of those assessing;
· Details of and anticipated future role of current professional advisers (architects, cost advisors engineers, planners, etc.), specifically whether their services are to be retained by the Scheme;
· Where other relevant information is available from, including contact points;
· Any Client requirements in respect of increased levels of liability above that specified within the P22 NEC3 Option C Contract Templates in respect of NEC3 Option C Option Secondary option X18 (limitation of liability). 
The HLIP must contain the Qualitative and Commercial Award Criteria that will be used to appoint a PSCP to the Scheme, as well as sufficient information to allow a PSCP to make an informed response to the requirements for the Scheme. 
The Client may obtain example HLIPs from the relevant P22 Implementation Advisor.


[bookmark: _Toc332113102]Step 3 – Preparing for Expression of Interest (EOI)
The Client invites EOIs from the PSCPs outlining their experience, qualifications and outline proposals for the development of the Scheme described in the HLIP.  The Client evaluates the EOIs and shortlists up to 3 PSCPs for Interview.
It is important to note that it is for the Client to determine which of the qualitative criteria to use, their ranking and weighting, as appropriate for the particular Scheme in question 
The Client shall consult the relevant P22 Implementation Advisor prior to issue of the HLIP and request for submission of an EOI by PSCPs for any Schemes where Clients wish to obtain an EOI in excess of 10 pages.
PSCP responses may include additional information in Appendices only if specifically requested by a Client (CV’s, exemplar case studies, company profile, etc.)  If the Client requests additional information, a limit on pages should be indicated and anything in addition to the specified pages will be disregarded unless otherwise stated. 
[bookmark: _Toc332113105][bookmark: _Toc332113103]Step 4 – Open Day
The open day will take place before the submission of the EOI and provides an opportunity for the Client to present a more detailed explanation of the scheme with the background and context of the proposed Scheme and the Project(s) therein. It provides PSCPs with the opportunity to:
· discuss the details of the Scheme including but not limited to key requirements, timeline etc; and 
· view the potential site;
The open day also enables the Client to meet the PSCP team members.
The open day is not evaluated.
A suggested format for an open day is as follows:
· Client presentation on strategic direction and key drivers for the scheme;
· Detail work undertaken to date;
· Tour of proposed site/facilities/estate if appropriate;
· Open discussion with all PSCPs;
· Individual one-to-one discussions about the subject matter pertaining to the HLIP with each PSCP (if required).
The requirement for an open day is encouraged, but remains a decision to be made by the Client after consulting their P22 Implementation Advisor.  In the case of a small or straightforward Scheme the Client may choose not to hold an open day.
Step 5 – PSCP Submission of Expression of Interest 
All PSCPs are required to notify the Client within 2 Working Days of the issue of the HLIP to confirm whether they intend to submit an EOI.  Where a PSCP decides not to submit an EOI it must always notify the Client of the reason(s), the P22 Implementation Advisor should also be informed. 
[bookmark: _Toc332113104]The Client will need to record which PSCPs submitted an EOI and formally record their evaluation of the responses using the P22 PSCP Selection Tool. 
Step 6 – Evaluation of EOI
The Client shall evaluate completed EOI using the P22 PSCP Selection Tool.  The Client will then invite the top 3 scoring PSCPs to interview by issuing a letter in the form set out in Appendix 4. Those PSCPs not selected for interview by the Client are deselected from the process and are sent a letter in the form set out in Appendix 3.
[bookmark: _Toc332113106]Step 7 - Interview
The interview process assists the Client to verify the detail submitted by PSCPs in their EOI’s, and to moderate scores awarded by the Client at shortlisting stage.
Using the P22 PSCP Selection Tool, the Award Criteria included in the HLIP and used at shortlisting will remain consistent through to interview.  The interview process enables the Client to moderate the scores they awarded to each PSCP’s EOI response to the qualitative Award Criteria.   Subsequent and in response to the interview, the Client is permitted to alter the qualitative scores they awarded to a PSCP by +/- 100 per cent by applying the Selection Tool to the responses from that PSCP at interview. 
The Client may invite only those PSCP’s whom they have shortlisted to interview.   
The PSCP interview normally takes the form of a presentation by the PSCP of their proposals, and approach to, the Scheme/Project(s).  It will usually last 1 hour in total and includes:
· 25 minutes PSCP presentation;  followed by 
· 30 minutes questions from the panel; followed by 
· 5 minutes for the PSCP questions for the panel
The Client may limit the numbers of PSCP representatives permitted to attend the Interview but should encourage those involved in the Scheme to attend. The Client will notify PSCPs who will form their interview panel. Where PSCPs have incorporated in their proposed team any Professional Advisor (or others) previously used on the Scheme by the Client, then the Client should not include them in their interview panel.  
The Client shall note that in the event that a PSCP includes any P21/P21+/P22 performance information in their responses they may request access to the PSCPs P21/P21+/P22 Framework Performance Data held by DH to enable them to validate the performance data being provided by a PSCP as part of their EOI .
Clients may request a high level un-costed resource plan based on key activities for the initial part of the Scheme evidencing the PSCP’s capability to deliver the outcomes required. Clients may also request the PSCP’s confirmation as to the affordability of the proposed Scheme and achievability of the programme based on the information provided by the Client during the selection process.   
Clients should not request the submission of detailed cost validations or other cost/fee projections from the PSCPs. The PSCPs may disregard any requests for such information. 
The PSCP with the highest total score following the moderation exercise after the interviews have taken place will be appointed to the Scheme.  
The PSCP Selection Tool should be completed with rationale for scoring to provide, an auditable record of the selection process.   


[bookmark: _Toc332113107]Step 8 - PSCP Appointment
Having chosen the preferred partner the Client is now in a position to issue a  “Scheme Agreement” in the relevant form as set out in Framework Schedule 4 covering the initial period of activity (normally not exceeding eight weeks) prior to contract. This period allows the PSCP to draw up and submit their Form of Proposal including Resource Plan, Priced Activity Schedule, Programme and Cash Flow Forecast for the relevant stage of the works. Clients and PSCPs should note that this limits the time and cost exposure of both parties.
The PSCP will provide a cost validation for the Scheme/Project(s) within 4 weeks of appointment and it is during this period the Client should seek to reconfirm the statements and arrangements cited at interview.  These may include such things as the ability to meet a previously accepted cost profile, key personnel cited as being team members not having an on going involvement or perhaps an inability to achieve agreed target dates.  
Advice may be sought from the P22 Implementation Advisor in respect of typical cost and time associated with this element of the Scheme/Project(s) development. 
A standard PSCP Scheme Agreement and Project Letters of Instruction (LOAs) are included in Framework Schedule 4.  Clients should use the Scheme Agreement and whichever Project LOI is appropriate.
It is essential that the formal start-up/launch meeting is planned.  This meeting is to be hosted by the PSCP and its cost is included in their Fee Percentage.  Further guidance on the Start-up workshop is available on the P22 Club.
A Client may request a P22 Implementation Advisor to provide them with a ‘Letter of Support’ in the format provided in this guidance in an appendix to Framework Schedule 4.
Step 9 - Feedback
Feedback is an essential part of the PSCP Selection Process.  It informs the PSCP of how they scored against each of the Award Criteria and provides them with information as to how they might improve their performance in the future. The P22 PSCP Selection Tool has been configured to enable the provision feedback to the PSCPs.  Clients are expected to provide feedback to all participating PSCPs.  
PSCPs looking for a more formal debriefing should contact the P22 Implementation Advisor who, in consultation with the Client, will advise on an appropriate course of action.
[bookmark: _Toc332113108]

Appendix 1 - Letter to Invite PSCPs to submit an Expression of Interest

To:		All PSCPs 
[contact details can be found at http://www.procure22.nhs.uk]
CC:	             P22 Implementation Advisor
Subject: Request for an Expression of Interest 

Anytown NHS Trust, Scheme XXXX, Scheme Ref: P22YYYY 
Dear All,	
Anytown NHS Trust has decided to use the ProCure22 Framework for the above and wish to appoint a PSCP to work with us to achieve completion of this project. You are invited to express an interest in carrying out this Scheme
The NHS Trust selection process shall take the following form:
	Open Day held for shortlisted PSCPs*			[*insert date]
EOIs submitted to the NHS Trust				[*insert date]
	Trust shortlist PSCPs						[*insert date]
	Interviews held with PSCPs					[*insert date]
	PSCP selected						[*insert date]
(* delete if Open Day not required.)
A high-level information pack for the project is attached that should provide you with adequate information to enable you to submit a response, by email, to the Trust by [*insert date]. The high-level information pack includes a copy of the shortlist Award Criteria according to which a maximum of 3 PSCPs shall be selected for the interview stage. 
Please confirm receipt of this email/letter.

If you require any further information please do not hesitate to contact me.
[bookmark: _Toc332113109]Mr A. Person
Estates Director / Project Director / Facilities Director
Encs.

Appendix 2 - PSCP Open Day Invitation Letter 
	Mr. PSCP. Leader,
PSCP Limited,
Address
Town,
Post Code

[Insert Date]
	Name of Client Organisation
Anytown Road
Someplace
SP1 xxx
Telephone: 
Fax: 
Email: Fred.bloggs @.somewhere.nhs.uk



Dear Mr. PSCP Leader,
re: 	[*Insert name of Client]
	[*Insert Title of my project]
	ProCure22 Open Day – [*insert Open Day date here] .
The Trust shall be holding an Open Day in order for you and other shortlisted PSCPs to meet with the Trust team and provide you with an opportunity to discuss the finer details of the project with them. Details of the Open Day are as follows:
Date:		[*Insert Date ]
Time:		[*Insert Time]
Venue:  	[*Insert Location on site]
Attendees:	Mrs. xxxxxx	Project Director
		Ms.  xxxxxx	Chief executive
		Mr.  xxxxxx	Non-Executive Director
		Mr.  xxxxxx  	Project Manager
      		Mrs. xxxxxx  	Clinical Lead
		Mr.  xxxxxx   	P22 Implementation Advisor	
The Open Day is to take the form of a one hour presentation by the Trust on the project followed by a two-way dialogue discussing the details for the provision of [*Insert name of Scheme] sited on the [*Insert name of Site] site in an open session lasting approximately one hour. Each PSCP will then be allowed half an hour to individually raise any specific or confidential matters with the Trust. [Trusts are free to adopt a different approach if they so wish].
I trust the above information is sufficient but should you require any further details, please do not hesitate to contact me.
I look forward to meeting you on [*Insert date].
Yours sincerely 

Mr A Person
Estates Director / Project Director / Facilities Director
Encs.
[bookmark: _Toc332113110]
Appendix 3 – Letter of Regret for Unsuccessful PSCPs at EOI stage

	Mr. PSCP. Leader,
PSCP Limited,
Address
Town,
Post Code

[*Insert Date]

	Name of Client Organisation
Anytown Road
Someplace
SP1 xxx
Telephone: 
Fax: 
Email: Fred.bloggs @.somewhere.nhs.uk


Dear Mr. Leader,
Re: ProCure22 Selection Process – [*Insert name of Scheme]
I regret to inform you that you were unsuccessful in being short listed for [*insert name of Client) as against the Award Criteria set out in the HLIP dated [    ]
Feedback will be provided to you later in respect of the short-listing so that you can judge your overall performance compared with the anonymised overall scores of other PSCPs. I hope you will consider this feedback to be useful.
I wish to thank you for all of your considerable effort throughout the process and wish you continued success in all future projects under the ProCure22 Framework.
Yours sincerely 
Mr A Person
Estates Director / Project Director / Facilities Director
Encs.
[bookmark: _Toc332113111]
Appendix 4 - Interview Invitation Letter 
	Mr. PSCP. Leader,
PSCP Limited,
Address
Town,
Post Code

[*Insert Date]
	Name of  Client Organisation
Anytown Road
Someplace
SP1 xxx
Telephone: 
Fax: 
Email: Fred.bloggs @.somewhere.nhs.uk



Dear Mr. Leader,
re:	Name of Client Organisation
	Title of my project
	ProCure22 Interview – [*insert interview date here] .

At the open day held on [*insert date when Open Day was held] you were informed the Trust was to hold an interview day when shortlisted PSCPs will be asked to deliver a presentation. The interview will take the form of a presentation by the PSCP of their proposals, and approach to, the Scheme/Project(s), addressing the Award Criteria defined within the HLIP.  
These sessions will enable the Trust to identify the PSCP with whom it wishes to develop and deliver the Scheme.
At the open day you confirmed that you still wished to be considered for involvement and therefore I am inviting you to attend to present and further discuss the Scheme on,[*insert date when interview will be  held] at [*insert relevant location details of interview and time].
The meeting will be held at the [*insert name and address] and you should report to [*insert place where PSCP team are to report].
The session will last for [*insert duration] and you should time your presentation to last for no longer than [*insert duration]. Following the presentation the remainder of the time will be taken up by a question/answer session and general discussions.
Client Representatives will include:
	Mrs xxxxx
	Chief Executive

	Mr  xxxxx
	Project Director

	Ms xxxxx
	Clinical Lead

	Mr xxxxx
	Estates Development Manager

	Mr xxxxx
	Non-Executive Director

	Ms xxxxx
	P22 Implementation Advisor


[Those above are shown as examples others can be included as deemed appropriate]
The Award Criteria scored at shortlisting will be utilised at interview, where the scores will be moderated pursuant to the process set out in the HLIP dated [    ].
[“See Appendix 14 for information on Interview Award Criteria.”]
I trust that the information contained in this letter and previously distributed is sufficient for your needs but should you require further details then please do not hesitate to contact me.
I would ask that you confirm your intention to attend the interview on the date and time previously mentioned.
Yours faithfully
Mr A Person
Estates Director / Project Director / Facilities Director
[bookmark: _Toc332113112][bookmark: _Toc332113113]Encs.
Appendix 5 - Letter of Regret for Unsuccessful PSCPs at Interview
	Mr. PSCP. Leader,
PSCP Limited,
Address
Town,
Post Code

[*Insert Date]

	Name of Client Organisation
Anytown Road
Someplace
SP1 xxx
Telephone: 
Fax: 
Email: Fred.bloggs @.somewhere.nhs.uk


Dear Mr. Leader,
re: ProCure22 Selection Process - [*insert Scheme Name] 
I wish to inform you that you were unsuccessful in being selected as the chosen partner for [*insert name of Client] as a result of the selection interviews held on [*insert date of interviews] against the Award Criteria.
Feedback will be provided to you after confirmation of the successful PSCP in respect of the short-listing day so that you can judge your overall performance compared with the anonymised overall scores of other PSCPs. I hope you will consider this feedback to be useful
I wish to thank you for all of your considerable effort through the selection process and wish you continued success in all future projects you will complete for the NHS under the ProCure22  Framework Agreement.
Yours faithfully

Mr A Person
Estates Director / Project Director / Facilities Director
Encs.

Appendix 6 - Letter of support for issue to Client by P22 Implementation Advisor 

Construction Procurement Team
Property Branch
Commercial Division 
 Room 2W38
Quarry House
Quarry Hill
Leeds
  LS2 7UE















<date>

By e-mail only


<contact details>


Dear <name>, 

PSCP selection for schemes <P22 number> 

I write further to the ProCure22 PSCP selection process you have recently undertaken, culminating in interviews held on <date>.
.

I can confirm that the process adopted by <Trust> followed the prescribed route to appointment of a ProCure22 partner, throughout which you were supported by the Department of Health Construction Procurement Team 

Having supported you through the process, I note your recommendation to appoint <PSCP>, following completion of the panel discussion and scoring at interview.

I wish you the very best of luck with your scheme.

Yours sincerely,




<IA details>


[bookmark: _Toc332113164]
Appendix 7 - P22 Implementation Advisors – Contact Details

Midlands and South West
Andy Mitchell
Tel: 07900 245638 		email: andrew.mitchell@dh.gsi.gov.uk


Northern and Eastern
Richard Elliott
Tel:  0113 2545460 Mob: 07979 770531 email: richard.elliott@dh.gsi.gov.uk



London and South East
Graham Bell
Tel: 07795 401995  		email: graham.bell@dh.gsi.gov.uk  




[bookmark: _Toc264896487]Appendix 8: Roles and Responsibilities
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Appendix 9 –Award Criteria and the Selection Tool

The PSCP selection for a Scheme shall be made against the Award Criteria and sub-criteria set out below:
	
	Award Criteria and sub-criteria 
	Weighting 

	
	Award Criteria: Quality 
	70% 

	Sub-criteria 1
	[note to tenderers – these sub/criteria will be based on those set out in the ITT which are used to award framework agreements to the winning PSCPs]
	[Client to set ranges]

	Sub-criteria 2.
	
	[Client to set ranges]

	Sub-criteria 3.
	
	[Client to set ranges]

	
	Award Criteria: Commercial 
	30%

	
	[note to tenderers – these sub/criteria will be based those set out in the ITT which are used to award framework agreements to the winning PSCPs
	



Instructions for using the Selection Tool are set out in the excel spread sheet set out below: 

[Note to PSCPs: the Selection Tool for inclusion as Appendix 10 is to follow]
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