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P22 Framework Appendix 6 
Principles and Implementation of P22 ‘StandardShare’.  

1. Introduction
Under the previous P21+ Framework DH and PSCPs developed a Cost Reduction Programme to deliver cost efficiency savings which was based on PSCPs and their Supply Chains collaborating with DH and the NHS to address the following:
· Repeatable Rooms; 

· Standardisation of components with Smart Buying;
· Cost Targeting and Benchmarking;
· The incorporation of BIM for all schemes.
This programme will continue under the P22 Framework and the governance and operational detail of the P22 Cost Reduction Programme can be found in P22 Framework Appendix 17(ii),
“P22 Cost Reduction Programme, Terms of Reference”. It is important to note that savings of up to 25% were possible where both standard components and repeatable designs are used.

The components for standardisation addressed under the P21+ Framework were:


· Partitions; 
· Doors and Ironmongery; 
· Ceilings;
· Floors;
· Sanitary Ware 
· Lighting,;
· Air Handling Units; 
· Fixtures Fittings and Equipment.
The Repeatable Rooms addressed under the P21+ Framework were:

· Adult Single Bedroom with outboard en-suite;

· Adult Single Bedroom with inboard en-suite;

· Adult Single Bedroom with nested en-suite.
· Four-bed Multi-Bed Bay diamond configuration, with en-suites;
· Four-bed Multi-Bed Bay traditional configuration,  with en-suites;
· Four-bed Multi-Bed Bay T-form configuration, with en-suites.
· Consultation Room;
· Consultation/Exam Room two-sided couch access,  examination couch by window;
· Consultation/Exam Room three-sided couch access, examination couch by window;
· Consultation/Exam Room two-sided couch access, examination couch by entrance.
· Mental Health Functional Single Bedroom Arrangement Type 1;

· Mental Health Functional Single Bedroom Arrangement Type 2;

· Mental Health Functional Single Bedroom Arrangement Type 3;

· Mental Health Functional Single Bedroom Arrangement Type 4.

· Mental Health Organic Single Bedroom  Arrangement Type 1;

· Mental Health Organic Single Bedroom  Arrangement Type 2;

· Mental Health Organic Single Bedroom  Arrangement Type 3;

· Mental Health Organic Single Bedroom Arrangement Type 4.

2. How it Works
P22 PSCPs will collaborate to:

· review the existing standard components; and

· investigate and develop additional standard components; and 

· enter into arrangements with suppliers for standard components; and components 

· use the standard components and suppliers identified on all P22 Projects that they are engaged in delivering;

· collaborate to ensure that the standard components continue to deliver cost efficiency savings over the duration of the P22 Framework. 
The Standard Components and Repeatable Rooms should be used by PSCPs on all projects unless a Client specifically instructs them not do so and  strikes out the requirement to use the Standard Components and/or Repeatable Rooms  in the P22 NEC3 Option C Contract Templates:

•
P22 NEC3 Major Works Template B; and

•
P22 NE3C Minor Works Template D; and

•
P22 NEC Master Planning Template F. 

Where a Client instructs a PSCP to not use the Standard Components and/or Repeatable Rooms they need to provide a justification for not requiring them within the instruction not to use them and demonstrate that they are delivering best value and achieving the DH efficiency and productivity targets by other methods. If this is done, then the PSCP will incorporate alternative designs required by the Client. 

However, where the Client has not struck out these options, the PSCPs will adopt these standardised options as standard as the baseline specification and for calculating an initial GMP. Therefore savings will be represented in the initial GMP. If any change is subsequently instructed by the Client and re-design work is necessary to facilitate the change, it will be treated as a compensation event arising from any such Client Instructions.
 If a Client strikes out use of standard components and/or repeatable rooms, but then requests they are included in subsequent GMP revisions, any cost differential will be returned to the client 100%, but any additional design work required to facilitate this saving will be recoverable by the PSCP/PSCM/SCM following application of the early warning and compensation event provisions within the NEC3 contract by a compensation event. .  

The P22 Benchmarking and Cost Analysis will capture feedback associated with the use of standard components to track usage and savings for central anonymised reporting.  Exceptional costs will be captured via the P22 Efficiency Savings reporting processes that allow use of P22 StandardShare to be monitored at Framework level. In addition, regular relationship reviews with each Supplier will monitor use of these proposals and will provide a conduit for feedback, update, improvement and confirmation of ongoing availability.

These arrangements are only valid for use within the P22 NFA and will not (necessarily) be supported by the respective Suppliers outside of the P22 NFA. There are no minimum value/quantity requirements; all unit rates have been benchmarked to confirm best value; there are no volume discount/rebate structures with any of the Suppliers; and there are no contractual obligations to purchase attached to these proposals.

However, all registered P22 Club members will have access to (and can download) these proposals and are at liberty to include and refer to such proposals as appropriate.
Where price led, each proposal has a term, as noted, and will be reviewed and renewed/renegotiated as appropriate to ensure that best value quality and cost is maintained.  
Where specification led, each proposal will be reviewed periodically with feedback from Post Occupancy Evaluations and the like and updated where required to ensure that the best solution is maintained.
3. What information is available
Each supplier proposal confirms and gives access to the following:

· Unit rates agreed for use in conjunction with Projects using the P22 NFA ;
· Added value elements provided at no additional cost such as design reviews by suppliers, extended warranty periods, extended supplier defects correction/maintenance periods etc;   

· Product literature/information links;
· BIM file.
4. Accessing P22 StandardShare

StandardShare will be accessible via the homepage of the P22 Club
. 
Only registered P22 Club Members will have access to StandardShare via the P22 Club Website www.procure22.nhs.uk.  
Users will be required to log into the P22 Club with their user details via the P22 Website. 
�WEBSITE ADDRESS TO BE CONFIRMED. I.E. � HYPERLINK "http://www.procure22.nhs.uk" �WWW.PROCURE22.NHS.UK� AND INSERTED. 





20160229 FWK17(i) P22 StandardShare - Principles of Standardshare - DRAFT - V0.1

[image: image1.jpg]