












































of the project and the evaluation approach. Contractors will be expected to attend when
necessary to provide updates.
The contractor should expect to attend regular evaluation catch ups with BEIS colleagues
to address progress, emerging deliverables and risks, and an Evaluation Governance
Board with a wider cast list. . The exact frequency of meetings and attendance will be
agreed with the successful contractor.
Timetable
The indicative timings are that the project will last for 4 years and involve three ‘cycles’ of
two phases (phase 1 and phase 2). We anticipate the maximum time frame for each
‘cycle’ of the programme (P1 & P2) would be 21 months (e.g. March 2022-December
2023). This means there will be overlap between cycles i.e. Cycle 1 Phase 2 will overlap
with cycle 2 phase 1. The bidder is welcome to propose alternative timings.
This programme will run over four financial years up to December 2024 (Y21/22,
Y¥22/23,Y23/24,Y24/25). There will be break clauses at the end of each financial year
to take into account future budget decisions. Depending on budget certainty and
business need.
Indicative timings

¢ The baseline feedback, post-completion and drop-out surveys will be conducted on

a rolling basis — month 1-12 (March-March)

¢ Interviews —timings for supplier to confirm

e B-month and drop out survey — Rolling basis

o Write up - Month 20-21 (November- December)

The below gives a breakdown of the timings and budget allocations for each year

Year 1 Year 2 Year 3 Year 4
(21/22) (22/23) (23/24) (24/25)
£250,000 £300,000 £300,000 £200,000

Cycle 1 P1 P2

Cycle 2 P1 P2

Cycle 3 P1 P2

Social Value
As part of the government’'s commitment to consider how procurement of services can
increase social value, suppliers are required to explain how social value has been
considered in what they have outlined to deliver, and in how they will deliver.
Examples of how suppliers may exhibit social value within their bids could be:
¢ Internal commitment to environmental sustainability
e Skills and employment initiatives such as increased apprenticeships within the
company, ofr;
e Commitments to safe and secure supply chains such as how Modern Slavery will
be avoided and prompt payments

4. Deliverables

A summary of reports with timings below:
Contractors are welcome to suggest amendments to the timetable, with an accompanying
rationale.

Year Reports Analysis
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Scoping report (including evaluation plan
and updated theory of change)

Interim report at end of FY (and potential | process evaluation
for additional analysis/short report for 6
month review point if significantly different
timing to end FY)

5 Interim report Early impact findings for year 1 +
Full clean dataset additional process data

3 Interim report Early impact findings for year 2 +
Full clean dataset additional process data
Final report including detailed technical Early impact findings for years 1

4 - 3, and complete process

annex ;
evaluation

All reports should be quality assured by the contractors.

The list of deliverables expected for this project are:

Data collection tools such as baseline survey, feedback surveys, process evaluation
survey, drop-out survey, 6-month follow up survey, topic guides, survey data tables
Published annual interim evaluation reports

Full clean dataset to enable longer term impact evaluation to be carried out — this
will include contact details of firms (for re-contacting) and information about
participants (and non-patticipants where relevant) e.g. unique business identifiers to
enable data linking.

Quality-assured, replicable technical report

Published full final evaluation report including synthesis of findings across methods.
Presentation of results to Programme Board including slide pack summary and
{desirable) Dissemination resources for example summary poster/ Infographic.
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