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Details of the services
Details of the services are: 

1. Description of the work: 
1.1 Objective
The Sustainable Business Team (SBT) conduct learning reviews on Internal Environmental Incidents (IEIs) relating to Environment Agency’s own work activities. We need to be able to effectively manage any internal environment incident, near miss or non-compliance event and learn from them so that we can try to stop it happening again.

We are looking to procure a service that resources our internal environmental incident reviews.  This resource will be required on call off when an incident takes place. The service will provide the role of lead reviewer.
There might be a need to visit sites where incidents have occurred, however the main method for meetings would be via Microsoft Teams.  The time needed on each incident will depend on the incident, it’s complexity and it’s opportunity for learning in the organisation.

The service required is dependent on the number of reviews required at certain time, however there are other incident review related activities e.g. looking at trends from previous incidents that will be required if no reviews are required during the period of the contract. . This service has got funding up to 31st March 2023 but there is potential for further funding to be found and the service to be extended to suit our future resource needs. We are looking to review applications week commencing 21st November 2022 with a view to have a discussion with candidates end of the same week with a start date in early December 2022.
Tender Evaluation will be undertaken against the Curriculum Vitae(s) submitted and the proposed rate for that individual.  A video interview will then be required for those candidates that are shortlisted to confirm the information provided in the CVs and assess them against the skills required (below).  It is possible that availability of agreed resource may be an issue with the reactive nature of this work.  We will be comfortable to consider alternative resource in order to provide this service if this is the case but we will need to be confident about their meeting the skills required before the review is commenced.
1.2 Outcome Specification
There will be a review team around the person delivering the resource.  This team will provide the internal information and technical expertise where needed.

The resource will establish the root cause of the incident, lessons learnt and establish actions. This will involve talking to staff and also collecting documentary evidence e.g. maintenance activity risk paperwork and method statements.

The resource will also work closely with our legal team to ensure we maintain legal professional privilege and confidentiality.  Examples of past incidents include potential damage to water vole habitat during desilting works and potential damage to badger setts during bank works.
Experience of working with and/or at the Environment Agency is desirable since an understanding of EA systems and processes is ideal but can be gained by working with our technical experts.
2. Drawings, site information or reports already available
a) N/A
3. Specifications of standards to be used

   a)     N/A
4. Constraints on how the Consultant provides the services
a) The Candidates period of availability to start in SBT will be considered as part of the tender evaluation. 

5. Requirements of the secondment
The following skills are key to being able to fulfil these secondments effectively:
· Experience of review or audit in order to identify root causes and contributing factors.
· Be able to gather and understand sensitive information.

· Experience of having difficult conversations including round table discussions. Be able to put people at ease.
· Be able to visit site of the incident if required.
· Work with technical experts to determine if EA procedures and processes were followed.

· Be able to brief and update management, via calls via Teams or via e-mail on progress of the learning review.

· Lead the commissioning group to ensure review is completed at pace and within scope. Scope will be agreed during the first call of the commission group.
· Produce and agree SMART actions and complete the final report.

· Full driving licence.
· Moderate IT skills
Additional experience that would be beneficial includes:

· Experience of working with and/or at the Environment Agency is desirable since an understanding of EA systems and processes is useful but not essential.
· Up to date knowledge of environmental legislation and regulations e.g. The Eels (England and Wales) Regulations 2009, Wildlife and Countryside Act 1981.
6. Services and other things provided by the Client.
None.
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