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Appendix 1: Terms and Conditions 

  
The Customer’s Standard Good & Services Terms and Conditions which can be located on the 
Natural England Website and which are called ‘Standard Goods & Services Terms and 
Conditions’ 
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gains site register and Credit Sales Service provider, selling statutory biodiversity credits. NE is 
also responsible for overseeing Monitoring & Evaluation of BNG at a macro-level and is 
supporting Government on the wider implementation of BNG. 
 
This project responds to an appetite in the Natural England BNG team, for early lesson learning 
to inform improvements to delivery and specific lesson learning on how to mobilise public 
interest to keep the policy on track.  
 
This project will also contribute evidence on the application of accountability mechanisms to 
strengthen delivery in the sector. Providing lessons for NE and the sector on how to better 
support the focus on delivery, accountability, transparency set out in the Environmental 
Improvement Plan (2023) and the 25 Year Improvement Plan (2018).   
 

• “Driven by data and dashboards, this will be a decade of delivery with target-led, 
targeted actions towards leaving our environment in a better state than we inherited” 
(EIP 2023 p6). 

• “Transparency and accountability are key features of successful reform programmes and 
will be built into our environmental reforms”. 

• “A commitment to close working across government departments, local authorities, 
businesses, the public and other stakeholders to oversee delivery at a strategic level”.  

 
Biodiversity Net Gain (BNG) 
Biodiversity Net Gain became mandatory starting from 12 February 2024 for major 
developments under the Town & Country Planning Act (TCPA) and extended to minor 
development from 2nd April 2024. BNG is designed to make sure that developments leave 
habitats in a better state for wildlife than before (EIP 2023 p20).  
 
Developers are required to deliver a BNG of 10% through prioritised steps: i) Creating 
biodiversity gains on-site ii) delivering gains off-site on their own land or through off-site 
biodiversity units on the market iii) buying statutory biodiversity credits from Natural England. 
Developers can combine the 3 options but must prioritise in the order set out (biodiversity gain 
hierarchy). Landowners are legally responsible for managing habitats for 30 years from the 
completion of development.  
 
Commitments for off-site gains must be recorded in the registry managed by Natural England. 
There is currently no requirement to register on-site gains. Responsibility for enforcing the 
agreements is through a legal agreement with the landowner and the Local Planning Authority 
(where a planning obligation secures on-site or off-site gains) or a conservation 
covenant. The Local Planning Authority (LPA) or responsible body are required to check that 
gain plans match those in the registry and to monitor whether the landowner is meeting their 
obligations and take action if they do not (Gov.uk BNG). 
 
Needs analysis. 
The team have identified several areas of interest or concern around the creation, 
enhancement and maintenance of habitats and long-term delivery of BNG.  

• The monitoring and enforcement, including checks against the registry. 
• The transparency of the national public register of gain sites.  
• Transparency and accountability if on-site gains, not currently on the register.  
• Good stewardship and engagement of communities in co-design and ongoing co-

management of places. 
• Increasing confidence and trust among stakeholders. 
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These have been identified as areas that could benefit from strengthened accountability 
mechanisms, including to the public. Drawing on conceptual models and evidence on 
accountability – such as the five key elements of social accountability: state action; citizen 
action, supported by three “levers”: information, interface, and civic mobilization (Grandvoinnet 
et al 2015: 3).  
 
References 
DEFRA (2018) 25 Year Environment Plan  
DEFRA (2023) Environmental Improvement Plan 
Grandvoinnet et al (2015) Opening the black box; the contextual drivers of social accountability. 
World Bank.  
Newell et al (2006) Making Accountability Count. IDS policy brief.  
GOV. UK Understanding Biodiversity Net Gain 
 
 
Specific objectives and deliverables 

The aim of the project is to apply a conceptual model of social accountability to Biodiversity Net 
Gain in order to i) explore whether and how such a model could improve delivery, and ii) 
provide practical lessons on the application of social accountability models to strengthen 
delivery across NE and the sector.  

 
Research questions: 

• What are the opportunities and constraints for social accountability in BNG?  
• What actions and mechanisms can be identified to strengthen the different elements of 

social accountability with regard to BNG?  
• What benefits can these bring to interested parties and stakeholders?  

 
Natural England is looking for contractors to design a method of co-creation and conduct 
collaborative research that responds to these objectives and deliverables set out below. 
Applicants will be expected to demonstrate: 

• a track record in delivering high quality research on social accountability and its 
application. 

• primary and secondary social research expertise relating to the methods proposed. 

The project components may include, but do need to be limited to the following: 

 
Phase I: Co-create and agree research design. 
 
Develop and agree the final methodology with the steering group, building on the approach set 
out in the proposal. The process may include key interviews to refine research questions, the 
method and identify the main stakeholders.  
 
 
Phase II: Review of BNG social accountability  
 
Explore BNG policy and guidance and its application at the national and local level through 
document review and a limited number of key interviews. The process may include mapping the 
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opportunities and constraints for social accountability against a conceptual model of social 
accountability and positioning them within the broader context of BNG accountability systems.   
 
 
Phase III: Identify social accountability actions and mechanisms with stakeholders. 
 
This is intended to be the main body of the research. Identify and review specific actions and 
mechanisms to strengthen accountability for BNG, through interviews and focus groups with key 
stakeholders, including developers.  
 
The case studies should include place-based actions and mechanisms, where development has 
already begun or been completed. The research may explore how the actions and mechanisms 
worked in practice, views from different stakeholders and any effects of the actions or 
mechanisms.  
 
The sample of case studies (not less than 3) should include different elements of social 
accountability and different stakeholders.  
 
 
Phase IV: Workshop to review identified examples of accountability actions and 
mechanisms against a framework for strengthening accountability – particularly 
accountability to publics.  
 
The workshop should be designed to share existing practice and provide a forum for collective 
discussion of how identified actions and mechanisms fit against a social accountability conceptual 
model and contribute to delivery. 
 
The workshop may explore where there is potential for adaptation, replicability, scale and any 
gaps. As well as the needs across divers size developers and different stages of the BNG process 
(e.g. from development to management).  
 
The workshop may include participants from across different stakeholders including, larger 
developers, management agencies, SMEs as well as local councillors and LPAs.  
 
The workshop is also intended to provide direct benefits to participants, through informed 
feedback on existing actions and mechanisms and lessons from evidence and good practice.  
 
Deliverables 

• Workshop to a cross cutting external audience (including planning authorities, ENGOs, 
developers, management companies, NE, EA, DEFRA) to share findings, identified 
examples and catalyse more action for accountability in BNG. This could be at the national 
level or focused on a particular place.  

• Industry facing report / blog and in person presentation during an industry event.  
• Local Planning Authorities online presentation.  
• Technical report including methodology, BNG findings, including case studies and wider 

lessons. 
• Final presentation Natural England and invited participants. Likely to be online.  
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Overall total  £         49,991  
 

  

Redacted under FOIA Section 43 Commercial Information






