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THIS CONTRACT is dated 4t July 2023

BETWEEN

(1) NATURAL ENGLAND of 4th Floor, Foss House, Kings Pool, 1-2 Peasholme Green,

York, YO1 7PX (the “Authority”); and

(2) ICF Consulting Service Ltd of Riverscape, 10 Queen Street Place, London. EC4R 1BE

(the “Supplier”)

(each a “Party” and together the “Parties”).

BACKGROUND

a) The Authority requires the services set out in Schedule 1.

b) The Authority has awarded this contract for the services to the Supplier and the

Supplier agrees to provide the services in accordance with the terms of the contract.

AGREED TERMS

1

1.1

Definitions and Interpretation

In the Contract, unless the context requires otherwise, the following terms shall have
the meanings given to them below:

‘Approval’: the prior written consent of the Authority.
‘Authority Website’: www.gov.uk/government/organisations/natural-england
‘Contract Term’: the period from the Commencement Date to the Expiry Date.

‘Contracting Authority’: an organisation defined as a contracting authority in
Regulation 3 of the Public Contract Regulations 2006.

‘Default’: a breach by the Supplier or Staff of its obligations under the Contract or any
other default, negligence or negligent statement in connection with the Contract.

‘Dispute Resolution Procedure’: the dispute resolution procedure set out in Clause
20.

‘Force Majeure’: any cause affecting the performance by a Party of its obligations
under the Contract arising from acts, events, omissions or non-events beyond its
reasonable control, including acts of God, riots, war, acts of terrorism, fire, flood, storm
or earthquake and any disaster, but excluding any industrial dispute relating to the
Supplier, its Staff or any other failure in the Supplier's supply chain.

‘Fraud’: any offence under laws creating offences in respect of fraudulent acts or at
common law in respect of fraudulent acts in relation to the Contract or defrauding or
attempting to defraud or conspiring to defraud the Authority or any other Contracting
Authority.

‘Good Industry Practice’: standards, practices, methods and procedures conforming
to the law and the degree of skill and care, diligence, prudence and foresight which
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would reasonably and ordinarily be expected from a skilled and experienced person or
body engaged in a similar type of undertaking under similar circumstances.

‘Goods’: all products, documents, and materials developed by the Supplier or its
agents, Sub-contractors, consultants, suppliers and Staff in relation to the Services in
any form, including computer programs, data, reports and specifications (including
drafts).

‘Intellectual Property Rights’: any and all intellectual property rights of any nature
anywhere in the world whether registered, registerable or otherwise, including
patents, utility models, trademarks, registered designs and domain names,
applications for any of the foregoing, trade or business names, goodwill, copyright
and rights in the nature of copyright, design rights, rights in databases, moral rights,
know-how and any other intellectual property rights which subsist in computer
software, computer programs, websites, documents, information, techniques,
business methods, drawings, logos, instruction manuals, lists and procedures and
particulars of customers, marketing methods and procedures and advertising
literature, including the “look and feel” of any websites.

‘IP Materials’: all Intellectual Property Rights which are:

(a) furnished to or made available to the Supplier by or on behalf of the Authority; or

(b) created by the Supplier or Staff in the course of providing the Services or
exclusively for the purpose of providing the Services.

‘Price’: the price for the Services set out in Schedule 2.

‘Replacement Supplier: any third party supplier of services appointed by the
Authority to replace the Supplier.

‘Staff’: all employees, staff, other workers, agents and consultants of the Supplier and
of any Sub-contractors who are engaged in providing the Services from time to time.

‘Sub-contract’: any contract between the Supplier and a third party pursuant to which
the Supplier agrees to source the provision of any of the Services from that third party.

‘Sub-contractor’: third parties which enter into a Sub-contract with the Supplier.
‘Valid Invoice’: an invoice containing the information set out in Clause 3.3.
‘VAT’: Value Added Tax.

‘Working Day’: Monday to Friday excluding any public holidays in England and
Wales.

1.2 The interpretation and construction of the Contract is subject to the following
provisions:

(a) words importing the singular meaning include where the context so admits the
plural meaning and vice versa;

(b) words importing the masculine include the feminine and the neuter;
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2.1

2.2

3.1

3.2

3.3

3.4

(c) reference to any statutory provision, enactment, order, regulation or other similar
instrument are construed as a reference to the statutory provision enactment,
order regulation or instrument (including any instrument of the European Union)
as amended, replaced, consolidated or re-enacted from time to time, and include
any orders, regulations, codes of practice, instruments or other subordinate
legislation made under it;

(d) reference to any person includes natural persons and partnerships, firms and other
incorporated bodies and all other legal persons of whatever kind and however
constituted and their successors and permitted assigns or transferees;

(e) the headings are inserted for ease of reference only and do not affect the
interpretation or construction of the Contract;

(f) references to the Services include references to the Goods;

(g) references to Clauses and Schedules are to clauses and schedules of the
Contract; and

(h) the Schedules form part of the Contract and have affect as if set out in full in the
body of the Contract and any reference to the Contract includes the Schedules.

Contract and Contract Term

The Supplier shall provide the Authority with the services set out in Schedule 1 (the
“Services”) in accordance with the terms and conditions of the Contract.

The Contract is effective on 4™ July 2023 (the “Commencement Date”) and ends on
26" January 2024 (the “Expiry Date”) unless terminated early or extended in
accordance with the Contract.

Price and Payment

In consideration of the Supplier providing the Services in accordance with the Contract,
the Authority shall pay the Price to the Supplier.

The Authority shall:
(a) provide the Supplier with a purchase order number (“PO Number”); and

(b) pay all undisputed sums due to the Supplier within 30 days of receipt of a Valid
Invoice.

A Valid Invoice shall:
(a) contain the correct PO Number;
(b) express the sum invoiced in sterling; and

(c) include VAT at the prevailing rate as a separate sum or a statement that the
Supplier is not registered for VAT.

The Supplier shall submit two invoices — one in September 2023 for half the contract
value and another in January 2024 for the remainder of the contract value, to the
Authority at the following addresses:
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(a) APinvoices-NEG-U@gov.sscl.com or

(b) SSCL Finance, Room 211, Foss House, Kings Pool, 1-2 Peasholme Green, York, YO1
7PX.

3.5 The Supplier acknowledges that:

(a) if the Supplier does not include VAT on an invoice or does not include VAT at the
correct rate, the Authority will not be liable to pay the Supplier any additional VAT;

(b) invoices which do not include the information set out in Clause 3.3 will be rejected.

3.6 Any late payment by the Authority of an undisputed Valid Invoice will be subject to
interest at the rate of 3% above the base rate from time to time of Barclays Bank plc.

3.7 The Supplier shall not suspend provision of the Services if any payment is overdue.

3.8 The Supplier indemnifies the Authority on a continuing basis against any liability,
including any interest, penalties or costs incurred, which is levied, demanded or
assessed on the Authority at any time in respect of the Supplier’s failure to account
for or to pay any VAT relating to payments made to the Supplier under the Contract.

4 Extension of the Contract

4.1 The Authority may, by written notice to the Supplier, extend the Contract for a further
period up to [insert number of months or period].

5 Warranties and Representations
5.1 The Supplier warrants and represents for the Contract Term that:

(a) it has full capacity and authority and all necessary consents and regulatory
approvals to enter into the Contract and to provide the Services;

(b) the Contract is executed by a duly authorised representative of the Supplier;
(c) in entering the Contract it has not committed any Fraud;

(d) as atthe Commencement Date, all information contained in its tender or other offer
made by the Supplier to the Authority remains true, accurate and not misleading,
save as may have been specifically disclosed in writing to the Authority prior to
execution of the Contract and that it will advise the Authority of any fact, matter or
circumstance of which it may become aware which would render such information
false or misleading;

(e) no claim is being asserted and no litigation, arbitration or administrative proceeding
is presently in progress or, to the best of its knowledge and belief, pending or
threatened against it or any of its assets which will or might have a material adverse
effect on its ability to perform its obligations under the Contract;

(f) itis not subject to any contractual obligation, compliance with which is likely to have
a material adverse effect on its ability to provide the Services;
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5.2

6.1

6.2

6.3

6.4

(9) no proceedings or other steps have been taken and not discharged (or, to the best
of its knowledge, are threatened) for the winding up of the Supplier or for its
dissolution or for the appointment of a receiver, administrative receiver, liquidator,
manager, administrator or similar in relation to any of the Supplier's assets or
revenue;

(h) it owns, or has obtained or is able to obtain valid licences for, all Intellectual Property
Rights that are necessary to provide the Services; and

(i) Staff shall be engaged on terms which do not entitle them to any Intellectual Property
Right in any IP Materials;

() it will comply with its obligations under the Immigration, Asylum and Nationality Act
2006.

The Supplier warrants and represents that in the 3 years prior to the date of the Contract:

(a) it has conducted all financial accounting and reporting activities in compliance with
generally accepted accounting principles and has complied with relevant securities;

(b) it has not done or omitted to do anything which could have a material adverse effect
on its assets, financial condition or position as a going concern or its ability to provide
the Services; and

(c) it has complied with all relevant tax laws and regulations and no tax return submitted
to a relevant tax authority has been found to be incorrect under any anti-abuse rules.

Service Standards

The Supplier shall provide the Services or procure that they are provided with
reasonable skill and care, in accordance with Good Industry Practice prevailing from
time to time and with Staff who are appropriately trained and qualified.

If the Services do not meet the Specification, the Supplier shall at its own expense re-
schedule and carry out the Services in accordance with the Specification within such
reasonable time as may be specified by the Authority.

The Authority may by written notice to the Supplier reject any of the Goods which fail
to conform to the approved sample or fail to meet the Specification. Such notice shall
be given within a reasonable time after delivery to the Authority of the Goods. If the
Authority rejects any of the Goods it may (without prejudice to its other rights and
remedies) either:

(a) have the Goods promptly either repaired by the Supplier or replaced by the
Supplier with Goods which conform in all respects with the approved sample or
with the Specification and due delivery shall not be deemed to have taken place
until the repair or replacement has occurred; or

(b) treat the Contract as discharged by the Supplier’s breach and obtain a refund (if
the Goods have already been paid for) from the Supplier in respect of the Goods
concerned together with payment of any additional expenditure reasonably
incurred by the Authority in obtaining replacements.

The Authority will be deemed to have accepted the Goods if it expressly states the
same in writing or fails to reject the Goods in accordance with Clause 6.3.
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6.5

6.6

6.7

7.1

7.2

7.3

If the Authority issues a receipt note for delivery of the Goods it shall not constitute any
acknowledgement of the condition, quantity or nature of those Goods or the Authority's
acceptance of them.

The Supplier hereby guarantees the Goods against faulty materials or workmanship
for such period as may be specified in the Specification or, if no period is so specified,
for 3 years from the date of acceptance. If the Authority shall within such guarantee
period or within 30 Working Days thereafter give notice in writing to the Supplier of any
defect in any of the Goods as may have arisen during such guarantee period under
proper and normal use, the Supplier shall (without prejudice to any other rights and
remedies which the Authority may have) promptly remedy such defects (whether by
repair or replacement as the Authority shall choose) free of charge.

Any Goods rejected or returned by the Authority pursuant to this Clause 6 shall be
returned to the Supplier at the Supplier’s risk and expense.

Termination

The Authority may terminate the Contract at any time by giving 30 days written notice
to the Supplier.

The Authority may terminate the Contract in whole or in part by notice to the Supplier
with immediate effect and without compensation to the Supplier if:

(a) being an individual, the Supplier is the subject of a bankruptcy order; has made a
composition or arrangement with his creditors; dies or is adjudged incapable of
managing his affairs within the meaning of Part VIl of the Mental Health Act 1983;

(b) being a company, the Supplier goes into compulsory winding up, or passes a
resolution for voluntary winding up, or suffers an administrator, administrative
receiver or receiver and manager to be appointed or to take possession over the
whole or any part of its assets, is dissolved; or has entered into a voluntary
arrangement with its creditors under the Insolvency Act 1986, or has proposed or
entered into any scheme of arrangement or composition with its creditors under
section 425 of the Companies Act 1985; or has been dissolved;

(c) being a partnership, limited liability partnership or unregistered company, the
Supplier or an individual member of it goes into compulsory winding up; is
dissolved; suffers an administrator or receiver or manager to be appointed over
the whole or any part of its assets; or has entered into a composition or voluntary
arrangement with its creditors;

(d) the Supplier is in any case affected by any similar occurrence to any of the above
in any jurisdiction;

(e) subject to Clause 7.3, the Supplier commits a Default;
(f) there is a change of control of the Supplier; or

(g) the Supplier or Staff commits Fraud in relation to the Contract or any other
contract with the Crown (including the Authority).

If the Supplier commits a Default which is capable of being remedied, the Authority
may terminate the Contract pursuant to Clause 7.2(e) only if the Supplier has failed to
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8.1

8.2

8.3

9.1

9.2

remedy the Default within 20 Working Days of being notified of the Default by the
Authority.

Consequences of Expiry or Termination
If the Authority terminates the Contract under Clause 7.2:

(a) and then makes other arrangements for the supply of the Services, the Authority
may recover from the Supplier the cost reasonably incurred of making those other
arrangements and any additional expenditure incurred by the Authority throughout
the remainder of the Contract Term; and

(b) no further payments shall be payable by the Authority to the Supplier (for the
Services supplied by the Supplier prior to termination and in accordance with the
Contract but where the payment has yet to be made by the Authority), until the
Authority has established the final cost of making the other arrangements
envisaged under Clause 8.1(a).

On expiry or termination of the Contract the Supplier shall:

(a) co-operate fully with the Authority to ensure an orderly migration of the Services
to the Authority or, at the Authority’s request, a Replacement Supplier; and

(b) procure that all data and other material belonging to the Authority (and all media
of any nature containing information and data belonging to the Authority or relating
to the Services) shall be delivered promptly to the Authority.

Save as otherwise expressly provided in the Contract:

(a) termination or expiry of the Contract shall be without prejudice to any rights,
remedies or obligations accrued under the Contract prior to termination or
expiration and nothing in the Contract shall prejudice the right of either Party to
recover any amount outstanding at such termination or expiry; and

(b) termination of the Contract shall not affect the continuing rights, remedies or
obligations of the Authority or the Supplier under Clauses 3, 8 to 13, 17, 26 and
28.

Liability, Indemnity and Insurance

Notwithstanding any other provision in the Contract, neither Party excludes or limits
liability to the other Party for:

(a) death or personal injury caused by its negligence;
(b) Fraud or fraudulent misrepresentation; or

(c) any breach of any obligations implied by section 12 of the Sale of Goods Act 1979
or Parts | and Il of the Supply of Goods and Services Act 1982.

The Supplier shall indemnify and keep indemnified the Authority against all claims,
proceedings, demands, actions, damages, costs, breach of statutory duty, expenses
and any other liabilities which arise in tort (including negligence) default or breach of
the Contract to the extent that any such loss or claim is due to the breach of contract,
negligence, wilful default or Fraud of itself or of Staff or Sub-contractors save to the
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

10

10.1

extent that the same is directly caused by the negligence, breach of the Contract or
applicable law by the Authority.

The Supplier shall not exclude liability for additional operational, administrative costs
and/or expenses or wasted expenditure resulting from the direct Default of the
Supplier.

Subject to Clause 9.1:

(a) neither Party is liable to the other for any:
(i) loss of profits, business, revenue or goodwill;
(ii) loss of savings (whether anticipated or otherwise); and/or
(iiindirect or consequential loss or damage

(b) each Party’s total aggregate liability in respect of all claims, losses damages,
whether arising from tort (including negligence), breach of contract or otherwise
under or in connection with the Contract, shall not exceed £1,000,000 (one million
pounds) or 10x the value of the Contract whichever is the lower amount.

The Supplier shall, with effect from the Commencement Date and for such period as
necessary to enable the Supplier to comply with its obligations under the Contract,
take out and maintain with a reputable insurance company a policy or policies of
insurance providing an adequate level of cover in respect of all risks which may be
incurred by the Supplier, arising out of the Supplier's performance of its obligations
under the Contract, including employer’s liability, death or personal injury, loss of or
damage to property or any other loss, including financial loss arising from any advice
given or omitted to be given by the Supplier. Such insurance shall be maintained for
the Contract Term and for a minimum of 6 years following the end of the Contract.

The Supplier shall give the Authority, on request, copies of all insurance policies
referred to in this Clause or a broker’s verification of insurance to demonstrate that the
appropriate cover is in place, together with receipts or other evidence of payment of
the latest premiums due under those policies.

If the Supplier fails to comply with Clauses 9.5 and 9.6 the Authority may make
alternative arrangements to protect its interests and may recover the costs of such
arrangements from the Supplier.

The provisions of any insurance or the amount of cover shall not relieve the Supplier
of any liabilities under the Contract.

The Supplier shall not take any action or fail to take any reasonable action, or (to the
extent that it is reasonably within its power) permit anything to occur in relation to the
Supplier, which would entitle any insurer to refuse to pay any claim under any
insurance policy in which the Supplier is an insured, a co-insured or additional insured
person.

Confidentiality and Data Protection

Subject to Clause 10.2, unless agreed otherwise in writing, the Supplier shall, and shall
procure that Staff shall, keep confidential all matters relating to the Contract.
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10

10.2 Clause 10.1 shall not apply to any disclosure of information:
(a) required by any applicable law;

(b) thatis reasonably required by persons engaged by the Supplier in performing the
Supplier’s obligations under the Contract;

(c) where the Supplier can demonstrate that such information is already generally
available and in the public domain other than as a result of a breach of Clause
10.1; or

(d) which is already lawfully in the Supplier's possession prior to its disclosure by the
Authority.

10.3 The Supplier shall, and shall procure that Staff shall, comply with any notification
requirements under the Data Protection Act 1998 (“DPA”) and shall observe its
obligations under the DPA which arise in connection with the Contract.

10.4 Notwithstanding the general obligations in Clause 10.3, where the Supplier is
processing Personal Data as a Data Processor (as those terms are defined in the DPA)
for the Authority, the Supplier shall ensure that it has in place appropriate technical
and contractual measures to ensure the security of the Personal Data (and to prevent
unauthorised or unlawful processing of the Personal Data), as required under the
Seventh Data Protection Principle in Schedule 1 of the DPA.

10.5 The Supplier shall:

a) promptly notify the Authority of any breach of the security measures required to be
put in place pursuant to Clause 10.4;

b) not knowingly or negligently do or omit to do anything which places the Authority
in breach of its obligations under the DPA; and

c) provide the Authority with such information as it may reasonably require to satisfy
itself that the Supplier is complying with its obligations under the DPA.

11 Freedom of Information

11.1  The Supplier acknowledges that the Authority is subject to the Freedom of Information
Act 2000 and the Environmental Information Regulations 2004 (the “Information
Acts”) and may be required to disclose certain information to third parties including
information relating to this Contract pursuant to the Information Acts.

11.2  If the Authority receives a request for information relating to the Contract pursuant to
either of the Information Acts, the Authority may disclose such information as
necessary in order to comply with its duties under the Information Acts.

12 Intellectual Property Rights
12.1  The IP Materials shall vest in the Authority and the Supplier shall not, and shall procure
that Staff shall not, use or disclose any IP Materials without Approval save to the extent

necessary for the Supplier to provide the Services.

12.2  The Supplier shall indemnify and keep indemnified the Authority and the Crown against
all actions, claims, demands, losses, damages, costs and expenses and other
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13

13.1

13.2

13.3

14

14.1

14.2

15

15.1

16

16.1

16.2

16.3

16.4

16.5

17

17.1

11

liabilities which the Authority or the Crown may suffer or incur arising from any
infringement or alleged infringement of any Intellectual Property Rights by the
availability of the Services except to the extent that they have been caused by or
contributed to by the Authority’s acts or omissions.

Prevention of Corruption and Fraud

The Supplier shall act within the provisions of the Bribery Act 2010.

The Supplier shall take all reasonable steps, in accordance with Good Industry
Practice, to prevent Fraud by Staff and the Supplier (including its shareholders,

members and directors) in connection with the receipt of money from the Authority.

The Supplier shall notify the Authority immediately if it has reason to suspect that Fraud
has occurred, is occurring or is likely to occur.

Discrimination

The Supplier shall not unlawfully discriminate within the meaning and scope of any
law, enactment, order or regulation relating to discrimination in employment.

The Supplier shall notify the Authority immediately in writing as soon as it becomes
aware of any legal proceedings threatened or issued against it by Staff on the grounds
of discrimination arising in connection with the Services.

Environmental and Ethical Policies

The Supplier shall provide the Services in accordance with the Authority’s policies on
the environment, sustainable and ethical procurement and timber and wood derived
products, details of which are available on the Authority Website.

Health and Safety

Each Party will promptly notify the other Party of any health and safety hazards which
may arise in connection with the Services.

While on the Authority’s premises, the Supplier shall comply with the Authority’s health
and safety policies.

The Supplier shall notify the Authority immediately if any incident occurs in providing
the Services on the Authority’s premises which causes or may cause personal injury.

The Supplier shall comply with the requirements of the Health and Safety at Work etc
Act 1976, and with any other acts, orders, regulations and codes of practice relating to
health and safety, which may apply to Staff and other persons working on the
Authority’s premises when providing the Services.

The Supplier’s health and safety policy statement (as required by the Health and Safety
at Work etc Act 1974) shall be made available to the Authority on request.

Monitoring and Audit
The Authority may monitor the provision of the Services and the Supplier shall co-

operate, and shall procure that Staff and any Sub-contractors co-operate, with the
Authority in carrying out the monitoring at no additional charge to the Authority.
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17.2

17.3

18
18.1

18.2

18.3

18.4

19

19.1

19.2

19.3

12

The Supplier shall keep and maintain until 6 years after the end of the Contract Term
full and accurate records of the Contract including the Services supplied under it and
all payments made by the Authority. The Supplier shall allow the Authority, the National
Audit Office and the Comptroller and Auditor General reasonable access to those
records and on such terms as they may request.

The Supplier agrees to provide, free of charge, whenever requested, copies of audit
reports obtained by the Supplier in relation to the Services.

Transfer and Sub-Contracting

The Supplier shall not transfer, charge, assign, sub-contract or in any other way
dispose of the Contract or any part of it without Approval.

If the Supplier enters into any Sub-contract in connection with the Contract it shall:

(a) remain responsible to the Authority for the performance of its obligations under the
Contract;

(b) be responsible for the acts and/or omissions of its Sub-contractors as though they
are its own;

(c) impose obligations on its Sub-contractors in the same terms as those imposed on
it pursuant to the Contract and shall procure that the Sub-Supplier complies with
such terms;

(d) pay its Sub-contractors’ undisputed invoices within 30 days of receipt.

The Authority may assign, novate or otherwise dispose of its rights and obligations
under the Contract or any part thereof to:

(a) any Contracting Authority or any other body established by the Crown or under
statute in order substantially to perform any of the functions that had previously
been performed by the Authority; or

(b) any private sector body which performs substantially any of the functions of the
Authority.

Any change in the legal status of the Authority such that it ceases to be a Contracting
Authority shall not affect the validity of the Contract. In such circumstances the
Contract shall bind and inure to the benefit of any successor body to the Authority.

Variation

Subject to the provisions of this Clause 19, the Authority may change the Specification
provided that such change is not a material change to the Specification (a “Variation”).

The Authority may request a Variation by notifying the Supplier with sufficient
information to assess the extent of the Variation and consider whether any change to
the Price is required in order to implement it. Variations agreed by the Parties shall be
made in writing.

If the Supplier is unable to accept the Variation or where the Parties are unable to
agree a change to the Price, the Authority may:
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20

20.1

20.2

20.3

20.4

20.5

20.6

20.7

20.8

20.9

20.10

20.11

13

(a) allow the Supplier to fulfil its obligations under the Contract without the Variation;
or

(b) refer the request to be dealt with under the Dispute Resolution Procedure.
Dispute Resolution

The Parties shall attempt in good faith to resolve any dispute between them arising out
of the Contract within 10 Working Days of either Party notifying the other of the dispute
and such efforts shall include the escalation of the dispute to the Supplier's
representative and the Authority’s commercial director or equivalent.

Nothing in this dispute resolution procedure shall prevent the Parties from seeking from
any court of competent jurisdiction an interim order restraining the other Party from
doing any act or compelling the other Party to do any act.

If the dispute cannot be resolved by the Parties pursuant to Clause 20.1 the Parties
shall refer it to mediation pursuant to the procedure set out in Clauses 20.5 to 20.10.

The obligations of the Parties under the Contract shall not cease, or be suspended or
delayed by the reference of a dispute to mediation and the Supplier and Staff shall
comply fully with the requirements of the Contract at all times.

A neutral adviser or mediator (the “Mediator”) shall be chosen by agreement between
the Parties or, if they are unable to agree a Mediator within 10 Working Days after a
request by one Party or if the chosen Mediator is unable to act, either Party shall within
10 Working Days from the date of the proposal to appoint a Mediator or within 10
Working Days of notice to either Party that he is unable or unwilling to act, apply to the
Centre for Effective Dispute Resolution to appoint a Mediator.

The Parties shall, within 10 Working Days of the appointment of the Mediator, meet
the Mediator to agree a programme for the disclosure of information and the structure
to be adopted for negotiations. The Parties may at any stage seek assistance from the
Centre for Effective Dispute Resolution to provide guidance on a suitable procedure.

Unless otherwise agreed, all negotiations connected with the dispute and any
settlement agreement relating to it shall be conducted in confidence and without
prejudice to the rights of the Parties in any future proceedings.

If the Parties reach agreement on the resolution of the dispute, the agreement shall be
recorded in writing and shall be binding on the Parties once it is signed by their duly
authorised representatives.

Failing agreement, either of the Parties may invite the Mediator to provide a non-
binding but informative written opinion. Such opinion shall be provided on a without
prejudice basis and shall not be used in evidence in any proceedings relating to the
Contract without the prior written consent of both Parties.

If the Parties fail to reach agreement within 60 Working Days of the Mediator being
appointed, or such longer period as may be agreed by the Parties, then the dispute
may be referred to the Courts.

Subject to Clause 20.2, the Parties shall not institute court proceedings until the
procedures set out in Clauses 20.1 and 20.5 to 20.10 have been completed.
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211

21.2

22

221

23

23.1

24

241

25

25.1

25.2

253

26

26.1

26.2

27

14

Supplier’s Status

Nothing in the Contract shall be construed as constituting a partnership between the
Parties or as constituting either Party as the agent for the other for any purposes except
as specified by the terms of the Contract.

The Supplier shall not (and shall ensure that Staff shall not) say or do anything that
might lead any person to believe that the Supplier is acting as the agent, partner or
employee of the Authority.

Notices

Notices shall be in writing and in English and shall be deemed given if signed by or on
behalf of a duly authorised officer of the Party giving the notice and if left at, or sent by

first class mail to the address of the receiving Party as specified in the Contract (or as
amended from time to time by notice in writing to the other Party).

Entire Agreement

The Contract constitutes the entire agreement between the Parties relating to the
subject matter of the Contract. The Contract supersedes all prior negotiations,
representations, arrangements and undertakings.

Third Party Rights

No term of the Contract is intended to confer a benefit on, or be enforceable by, any
person who is not a Party other than the Crown.

Waiver

The failure of either Party to insist upon strict performance of any provision of the
Contract, or the failure of either Party to exercise, or any delay in exercising, any right
or remedy shall not constitute a waiver of that right or remedy and shall not cause a
diminution of the obligations established by the Contract.

No waiver shall be effective unless it is expressly stated to be a waiver and
communicated to the other Party in writing.

A waiver of any right or remedy arising from a breach of the Contract shall not
constitute a waiver of any right or remedy arising from any other or subsequent breach
of the Contract.

Publicity

The Supplier shall not without Approval:

(a) make any press announcements or publicise the Contract or its contents in any
way; or

(b) use the Authority’s name or logo in any promotion or marketing or announcement.

The Authority may publish the Contract on the Authority Website or another website at
its discretion.

Force Majeure
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28.1

28.2

15

Except to the extent that the Supplier has not complied with any business continuity
plan agreed with the Authority, neither Party shall be liable for any failure to perform
its obligations under the Contract if, and to the extent, that the failure is caused by act
of God, war, riots, acts of terrorism, fire, flood, storm or earthquake and any disaster
but excluding any industrial dispute relating to the Supplier, Staff or Sub-contractors.

If there is an event of Force Majeure, the affected Party shall use all reasonable
endeavours to mitigate the effect of the event of Force Majeure on the performance of
its obligations.

Governing Law and Jurisdiction

The Contract shall be governed by and interpreted in accordance with English law and
shall be subject to the jurisdiction of the Courts of England and Wales.

The submission to such jurisdiction shall not limit the right of the Authority to take
proceedings against the Supplier in any other court of competent jurisdiction and the
taking of proceedings in any other court of competent jurisdiction shall not preclude
the taking of proceedings in any other jurisdiction whether concurrently or not.
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SCHEDULE 1

SPECIFICATION OF SERVICES

1. Introduction

The following contract opportunity is for a suitably experienced supplier to work with Natural
England to understand the range of evaluation methodologies that will be available to Natu-
ral England to evaluate the impact of our place-based interventions. This exploratory project
is designed to provide Natural England with:

e A better understanding of the methodological challenges of evaluating place-based
projects for nature recovery

e An understanding of how we may address these challenges

¢ An understanding of the potential application of experimental and quasi-experimental
evaluation methodologies to our place-based work.

2. Background to Natural England
Natural England is the government’s advisor on the natural environment. We provide practi-

cal advice, grounded in science, on how best to safeguard England’s natural wealth for the
benefit of everyone.

Natural England was formally established on 15t October 2006 following the successful pas-
sage of the Natural Environment and Rural Communities (NERC) Act 2006 through Parlia-
ment. We are an independent statutory Non-Departmental Public Body. Our remit is to en-
sure sustainable stewardship of the land and sea so that people and nature can thrive. It is
our responsibility to see that England’s rich natural environment can adapt and survive intact
for future generations to enjoy.

3. Background to the contract

Natural England’s work is described in our 2022-23 Action Plan and is delivered through four
strategic programmes as follows:

¢ Resilient Landscapes and Seas - creating thriving, resilient, functioning landscapes
and seas rich in plants, wildlife and character that provide wide ranging benefits for
nature, climate and people

o Connecting People with Nature - more people than ever in England are spending
time outdoors and a majority of adults in England report that protection of the envi-
ronment is important to them as a result. Our work will sustain that trend and focus
on reforming key areas of Natural England’s local delivery, working in partnership to
tackle barriers to nature

¢ Greener Farming and Fisheries - sustainable farming and fisheries rely on a
healthy natural environment. Food production and supply depends on healthy fish
stocks, soils, water, air and natural processes. Addressing the causes of climate
change and environmental degradation is now paramount; how we manage our land
and seas is a major factor

e Sustainable Development - the purpose of our sustainable development pro-
gramme is to enable thriving wildlife populations, with beautiful landscapes and sea-
scapes that are enjoyed by people whilst enabling society to prosper.
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These are underpinned by two supporting programmes:

e Science and Evidence - we will realise our ambition for Natural England to be an
evidence-led organisation. We will be recognised, respected and trusted for our ex-
pertise and the provision of evidence-based advice on the natural environment, lo-
cally and nationally

¢ Managing the Organisation - our aim is to be a values-led organisation which deliv-
ers excellent service standards to all partners, organisations and communities en-
gaged in achieving nature’s recovery. Continuous learning and development for our
people will maintain high levels of skill and expertise.

Natural England’s evaluation team and function sit in our Chief Scientists Directorate respon-
sible, inter alia, for delivering Natural England’s Science, Evidence and Evaluation Strateqgy.

A significant majority of Natural England’s work is already place-based. These may range
from small projects in urban areas, agri-environment schemes, our work on protected
sites/landscapes and a wide variety of partnership projects delivered by our 12 Area Teams.
Starting in 2023/24, Natural England will have an additional focus on place-based delivery,
aiming to do more of its work in places that will deliver the most benefit for nature recovery
— and why, clearly, this literature review is very timely.

To give an idea of the scale of ambition, we have identified 49 projects (called ‘Priority
Places’) covering 3.5 million hectares of land (20% of England). All 12 of the existing Nature
Recovery Projects (see below) are included in the portfolio. The additional sites are, in ef-
fect, a continuation of the nature recovery project concept — identifying additional areas that
will deliver most for nature recovery.

Priority places are not the only place-based initiatives with which Natural England is in-
volved. Of direct relevance to the literature review are Natural England’s contributions to Lo-
cal Nature Recovery Strategies (LNRS — background here), the Nature Recovery Network
(NRN), Nature Recovery Projects (NRPs) and our work on green infrastructure encapsulated
by the launch of our Green Infrastructure Framework. Natural England has developed a Nat-
ural Capital Handbook to provide evidence that can support place-based planning and deci-
sion making. Finally, our work (including evaluation) on

Biodiversity Net Gain is of relevance.

Where relevant to the literature review, all evaluation planning currently underway can be
shared with the successful contractor.

Problem definition

Natural England’s work in places is extremely varied, presenting significant challenges and
complexities for effective and meaningful evaluation. These challenges include:

e The temporal issues relating to the delivery of environmental outcomes — some of
which may take many years to be measurably identified because of the natural pro-
cesses involved. For example, a simple intervention, such as grip blocking on peat, is
designed to retain moisture, which will in turn provide (we hope) longer-term improve-
ments in habitats, species composition and carbon sequestration (and many other
benefits). Natural processes on peat are very slow and any changes/benefits may not
be noticeable for many years. Similarly, it may take many years to see positive bene-
fits for species (populations/diversity) after habitat improvement works
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e Spatial issues are in some respects even more challenging. Taking an intervention
on peat again as an example, no one site is the same size or shape as another, the
sites may be upland or lowland (with different characteristics) and are located in all
areas of England. An additional issue is that the location of an intervention may not
be the location where benefits/impact takes place (or only partially so). Natural Eng-
land has a keen interest in ecosystem services and natural capital, with an aim of
capturing these broader benefits of our work

e Much of our work takes place in very complex systems, meaning cause and effect
are very difficult to untangle. We have a very diverse range of activities to deliver
outcomes for nature recovery and identifying which activities deliver the most impact
is similarly difficult

e Bringing all these aspects together, it is very challenging for us to define meaningful
outcomes for our work (what constitutes ‘success).

Our experience of evaluating placed-based interventions

Given the challenges around evaluating place-based interventions, our approach to date has
been to largely use theory-based methods. We are keen to explore the full range of methods
that might be appropriate for place-based interventions, and to identify those that are most
likely to be appropriate and realistic for the contexts within which we work. It is worth noting
that much of our pilot work is with very low n and methodologies centred around case stud-
ies are often used.

Our experience to date has been there are very limited circumstances in which we are able
to use experimental or quasi-experimental methods, particularly for place-based projects.
We are keen to explore this through the literature review and in particular to learn from
where they have been successfully applied to place-based projects and understand if/how
they might be applied to our own interventions.

In particular we are keen to explore more innovative methods for identifying a suitable coun-
terfactual including for example the potential for development of synthetic counterfactuals
and, therefore, the application of quasi-experimental evaluation methodologies to some of
our work. Exploration of the potential applications will be a key focus of this literature review.

Natural England has access to a wealth of spatial data (see How to access Natural Eng-
land's maps and data - GOV.UK (www.gov.uk) as an example). The data we collect is diffi-
cult to compile, so many datasets are not current and the periods between updates maybe
lengthy (described in the metadata). We are also increasingly using Earth Observation (EO)
data and exploring the use of machine learning to combine all types of data into predictive
models. We are keen to understand whether similar approaches have been undertaken else-
where, that may help with identification of synthetic counterfactuals and or other quasi-ex-
perimental evaluation methodologies. We believe that some aspects of our environmental
work may, for example, be suitable for before-and-after and/or difference-in-difference ap-
proaches.

Project Objectives

Our aim is to better understand the range of evaluation methodologies that will be available
to Natural England to evaluate the impact of place-based projects. In our own sphere, we
have very limited evaluation evidence of the impact of place-based initiatives (see below)
and none of these evaluations covered methodological issues.
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We are asking the literature review to cover all aspects as outlined in the problem definition
as follows:

1. Identification of evaluations relating to place-based delivery — the focus should be on en-
vironmental interventions, but we are also interested in what we can learn from the eval-
uation of place-based initiatives in other sectors.

2. Methodological issues:

a. ldentification of theory-based evaluation methodologies that may be appropriate
for Natural England’s place-based projects and how and where these have been
applied elsewhere

b. Identification of place-based interventions that have successfully used experi-
mental or quasi-experimental evaluation methodologies; how they developed
counterfactuals; and their applicability to Natural England’s place-based projects

c. ldentification of place-based interventions that have followed an ecosystem ser-
vices/natural capital approach

3. In support of objective 2, we would like to understand how geographic information has
been used to help set baselines for evaluation and in supporting indicators for evalua-
tions (monitoring). The review should cover ‘standard’ GIS datasets and also Earth Ob-
servation data. We are interested in understanding where such data has been used suc-
cessfully to develop synthetic counterfactuals in support of quasi-experimental evaluation

4. The final part of the review, again supporting the previous two objectives, is Natural Eng-
land’s interest in place-based evaluations that have used data models (including the use
of Artificial Intelligence and Machine Learning) to help plot trajectories towards outcomes
as part of evaluation monitoring. Our interest is in repeated predictive models (not just ex
ante predictions) that can be run at regular intervals — the phrase we use for this is ‘antic-
ipatory modelling’.

While not a priority for the review, we would be interested of any project identified where sys-
tems thinking/mapping and/or foresight (futures) has been used in developing evaluation
plans for place-based projects. We have experience of using participatory systems mapping
to develop evaluation frameworks and believe that similar approaches may be beneficial in
other areas of our work and supplement/replace the need (for example) for theory of change.

Over the past year we have been working with CECAN to develop options for taking a more
systemic approach to all our work and in building our expertise/capability in systems thinking
and complexity. Similarly, we have been working with Jigsaw Ltd over the past year to ex-
plore the relationship between foresight (futures) and evaluation. Both of these initiatives
have been helpful, but the evidence produced by this review will help us focus specifically on
options to evaluate place-based nature recovery interventions.

Project Delivery

The successful contractor will be supported throughout the contract by a small internal steer-
ing group and the project manager. We would like the contract to be highly collaborative, de-
livered in a largely agile way, so that learning can be shared with the focus sites. The review
should largely follow the order described in the project objectives — focusing on understand-
ing place-based delivery and theory-based evaluation, before moving into the data phases.

Where necessary, data scientists and GIS experts will be available to provide advice on the
technical aspects of the review.
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4. Aim of the Contract

Natural England wishes to appoint suitably qualified contractor(s) to work with Natural Eng-
land to undertake a literature review that improves its understanding of how it can best eval-
uate place-based projects, in line with the problems we face and the project objectives.

Ultimately, Natural England wants to develop effective evaluation methodologies for its work
in priority places.

5. Methodology

We require the successful contractor to be aware of the guidance provided in HM Treasury’s
Magenta Book, HM Treasury’s Green Book, Defra’s Complexity Evaluation Framework as
well as Government Social Research, the General Data Protection Regulation (GDPR), Nat-
ural England’s guidance on research ethics and the Magenta Book supplementary guide on
Handling Complexity in policy evaluation.

The literature review should follow established methodologies to demonstrate transparency.

6. Sustainability

Natural England protects and improves the environment and is committed to reducing the
sustainability impacts of its activities directly and through its supply chains. We expect the
Contractor to share this commitment and adopt a sound, proactive sustainable approach in
keeping with the 25 yr environmental plan/our commitments compliant with all applicable leg-
islation. This includes understanding and reducing direct and indirect sustainability impacts
and realising opportunities, including but not restricted to; resilience to climate change, re-
ducing greenhouse gas emissions, water use and quality, biosecurity, resource efficiency
and waste, reducing the risk of pollution, biodiversity, modern slavery and equality, diversity
& inclusion, negative community impacts.

As a delivery partner, the successful contractor is expected to pursue sustainability in their
operations, thereby ensuring the Contracting Authority is not contracting with a supplier
whose operational outputs run contrary to the Contracting Authority’s objectives. The suc-
cessful contractor will need to approach the project with a focus on the entire life cycle of the
project.

7. Deliverables, Timetable and Budget

Deliverables

Natural England will provide the following to the successful contractor if it would prove use-
ful:

o Examples of our place-based projects (as described in section 3)
e Access to maps/data, if necessary, as agreed with the project manager
e Existing evaluation plans where relevant to the review

Natural England requires the following deliverables to be produced during the contract:
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e A project inception document produced within two weeks of the contract commencing
outlining the agreed approach to the review and priorities

e A final report produced in Natural England report format and suitable for publication
on Natural England’s Access to Evidence website, delivered to the timetable outlined
below

e At a minimum, monthly updates of key findings and sources of information

e Ahead of the submission of the final report, a draft report submitted for comments
from the project’s steering group

¢ A final formal presentation of findings, potentially including stakeholders within part-
ner organisations, after agreement of the Final project report.

Timetables and Milestones

Activity Proposed Dates

Contract Award and clarifications w/c 28" June 2023

Inception meeting w/c 5" July 2023

Update meetings Monthly to December
2023

Draft review report November 2023

Final Project report 24" December 2023

Presentation January 2024

Use of Confidential Information by the Authority

The Authority may disclose the Confidential Information of the Supplier:

(a) on a confidential basis to any central Government body for any proper purpose of the
Authority or of the relevant central Government body;

(b) to Parliament and Parliamentary Committees or if required by any Parliamentary
reporting requirement;

(c) to the extent that the Authority (acting reasonably) deems disclosure necessary or
appropriate in the course of carrying out its public functions;

(d) on a confidential basis to a professional adviser, consultant, supplier or other person
engaged by the Authority for any purpose relating to or connected with this Agreement;

(e) on a confidential basis for the purpose of the exercise of its rights under this
Agreement; or

(f) on a confidential basis to a proposed successor body in connection with any

assignment, novation or disposal of any of its rights, obligations or liabilities under this
Agreement
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SCHEDULE 2
PRICES
The price for this contract will be:

e £39,287.50 ex VAT
e £47,145.00 including VAT

Half the total sum will be paid in September 2023 on receipt of a valid invoice
Half the total sum will be paid in January 2024 on receipt of a valid invoice

(@)  The Contract has been entered into on the date stated at the beginning of it.

SIGNED for and on behalf of the SIGNED for and on behalf of the
AUTHORITY SUPPLIER

SIGNATURE - SIGNATURE.

REDACTED Under FOIA Section: 40, Personal Information

NAME ) :
REDACTED Under FOIA Section: 40, Personal Information

[REDACTED Under FOIA Section: 40, Personal Information

Position
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