The following tender submissions have been redacted in line with the exemptions allowed under the
Freedom of Information Act {FOIA), and in line with the transparency agenda has included
discussions with all the awarded suppliers.

The redactions have been made pursuant to:

e Section 40 of the FOIA provides protection of personal information which would not
otherwise be available in the public domain. Therefore, in accordance with the Act the
personal information has been redacted:

o Names

o Photos

© Roles

o Experience
o Skills

e Section 43 of the FOIA provides protection of commercial interests, Therefore, in accordance
with the act the following areas and related text/ diagrams have been redacted:

Processes

Methods & methodology

Systems

Business terminology

Approach

Intellectual Property

Trade secrets

Commercial figures including: rates, fees and savings

o 0o 0o O O C 0 0

The redaction and reasoning is based on the collective agreement with the PSCPs as to what
constitutes commercially sensitive information and what could be considered a real and credible
threat to their competitive status both within this framework and also when competing in other
procurements both in the public sector and in the private sector.
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SECTION C STANDARD QUESTION RESPONSE TEMPLATE
GRAHAM CONSTRUCTION

El(a) FRAMEWORK DELIVERY - IMPLEMENTATION PLAN

1.0 Introduction
GRAHAM has prepared its comprehensive _ and established the
steps fo ensure PSCP and PSCM’s are mobilised for Framework Agreement (FA) start dates. It demonstrates
understanding of the FA, considers implications of appointment and is cognisant of Schedules 1-19 and
associated contract templates.
It provides:
Evidence GRAHAM will deliver service requirements in full
Evidence of how proposals will be applied, ensuring adherence of P22 FA and Scheme Agreements and how

improvements in both are achieved

I i ooonsible for the [l delivering a compliant and continuously reviewed

approach, driving beneficial outcomes across the healthcare estate in England.

20 e P22

Scope .

The GRAHAM - will comply with the FA, satisfy Framework and Scheme Agreement requirements, whilst
guided by technical expertise, experience of NHS Estates Management and governance arrangements, supported
by unparalleled cultural alignment.

The following ideotiries I

demonstrates;

° _ commitments aligned with contractual obligations

e outline methodology for - risk management

Disgram and related text redacted
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Evidence:

This approach was successfully deployed on confirmation Co NTR A(TO R
of our selection as PSCP onto Framework Scotland 2 OF TH E YE AR

{NHS Scotland), evidenced by our NEC “Contractor of
the Year Award 2016” for a high high level of expertise that ensured shared learning, collaboration and value
for money.

3.0 PSCP Management Team
The - prepared by our P22 team, is designed to exceed DH and stakeholder expectations. _
I 2 led the ITT and will perform the
_ subsequent to the Implementation period.

Diagram and related text redacted

4.0

Il Mobilisation
GRAHAM has considered the key dates for implementation of P22 and framework commencement of 3rd

October 2016. The following outiines [ N NEGNGNGEGEGEEE o 5: completed

prior to 2nd August, and the mobilisation period 12th August - 3rd October (7wks).

WWW.GRAHAM.CO.UK Elfa)-2



‘ ProCure22 National Framework for Design and Construction in England Department of Health

5.0 Milestones Chart

Chart and related text redacted

6.0 Mobilisation
ensures resources are secured and deployed to meet milestone dates. - training strategies
developed throughout ITT period, continue prior to Preferred Tenderer status. || v detiver;
COMMITMENT:
GRAHAM will be Framewaork ready 2™ October 2016
7.0 Identification and management of delivery risk

| [KeyRisks [ Owner

el Ko S

| [ Mitigation

-

WWW.GRAHAM.CO.UK Elfal-3
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1.0

2.0

3.0

ProCure22 National Framework far Design and Construction in England Department of Health

FRAMEWORK DELIVERY — CONTINUQUS IMPROVEMENT

Introduction

Business Improvement and performance monitoring is part of our culture. We recognise how we perform has a

wider impact on society, the outcomes for Clients and building users. Our in-house _ team
collate data for all our Schemes to improve performance through KPI monitoring and stakeholder, supply chain

and client feedback.

For P22 we will:
Comply with performance requirements and Continuous Improvement (Cl) Initiatives
Initiate performance Improvements through collaborative working

Recommend and agree new initiatives and innovative ways to achieve shared ambitions for learning and
improvement in the construction of Healthcare facilities

Improve year on year to give DH documented performance growth underpinned by exemplar framework
practices evidenced by the P22 KPIs

Our Approach

Supporting and Improving Current

Initiatives

We will actively participate in the following to

contribute to, implement and improve current

initiatives:

e Ensure P22 MMS is completed and
submitted for all Schemes, overseen by
our Information Lead

Diagram and related text redacted

¢ Share information and lessons learned with stakeholders via Framework level Cl

e Use of agreed electronic information management systems _ to facilitate a consistent
approach to information sharing

e Hold Framework & Scheme workshops and development days
e Review Stakeholder Feedback to drive improvements

WWW.GRAHAM.CO.UK EL{a) -4
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oy

The P22 MMS, in addition to our Scheme reports, will be used in delivery to monitor progress, provide early
warnings, manage risk, drive out waste, add value and demonstrate continuous improvement. Proactive
engagement with other PSCPs in all Framework Meetings and workshops with DH and the P22 1As will share
knowledge and lessons |earnt.

With regard to current initiatives we accept the drivers to improve performance within construction, such as the
Government Construction Strategy 2025 and the recent Carter report. We understand the obligations P22
Framework places on us through these initiatives and have outlined our commitment below.

"GRAHAM Supporting || GRAHAM Shaping the | Suggested ; 1 'Implementation to Deliver
Initiatives = | Future | Improvements || Improved Qutcomes for Clients

WWW.GRAHAM.CO.UK Elfal-5
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I

ions in £/m2 Building Costs

standardisation

El{a}-6
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3.1 Supply Chain Implementation / Collaboration
GRAHAM will implement initiatives by

e Including fair and reasonable obligations within subcontracts

s Providing SC training

¢ Implementing QMP outlining KPIs & initiatives and ensure PSCM/SCM's understand obligations
Holding progress review workshops across framework and individual schemes

We will:

3.1 Representing the Supply Chain

GRAHAM value their supply chain network {SCN), developing strong relationships over multiple Frameworks and
Vs, We realise that the quality of the SCN, as part of the IPT, is one of the ingredients to successful delivery and
we actively initiate incentives that assist our SCMs in improving their performance.

Evidence:

we initiated the _ in partnership with the other framework cantractors to

provide | 7is initiative is funded and

supported by the framework contractors and has delivered a programme of events benefitting ||

We will:

This will ensure the SCMs are represented fairly and honestly to the Authority.

4.0 Future Initiatives
We propose that the following future initiatives be implemented on P22,

WWW.GRAHAM.CO.UK El{a)-7
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E2(a)  STANDARD APPROACH TO PROJECT DELIVERY - RISK

1.0 Introduction
GRAHAM embeds Risk Management [N
_. This results in the generation, updating and close out
of the P22 Joint Risk Register (JRR) as per Schedule
12 and Works Information.

BN Ve ecncourage Scheme e

participants to take account of political, corporate
and commercial risks and the impact these have on

Scheme outcomes. [N
N This is evidenced primarily,
though not exclusively, through [N

Training will be delivered I
]

GRAHAM processes
that align with the
P22 RM Strategy are
opposite;

Image and related text redacted

WWW.GRAHAM.CO.UK Ella) -4
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Development of the JRR will be a separate work stream, following the stages below;

Diagram and related text redacted

Supply Chain Risk
The involvement of SCMs means that the lowest cost/highest benefit strategy is determined based on expert
input.

To achieve this the risk process

WWW.GRAHAM.CO.UK
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&

3.0 Transparency

M process, through the engagement process, is transparent throughout P22 Stages,
prompting an open, honest and proactive approach from client and PSCP/ScMs. [N

4.0

5.0 Standard risks associated with P22 Schemes
Using experience of delivering Health Sector Schemes we have identified areas of risk
common to P22 Schemes.

|| Mitigation

WWW.GRAHAM.CO.UK Elfa)-11



‘ ProCure22 National Framework for Design and Construction in England Department of Health

E2(b)  STANDARD APPROACH TO PROJECT DELIVERY — CLIENT RELATIONSHIP MANAGEMENT

1.0 Introduction

GRAHAM is committed to developing long term mutually beneficial partnerships, with NHS and ALB’s accessing
the P22 Framework. Relationships will be founded on alignment of purpose and understanding of Client’s needs

and influencing factors, e.g. Carter Report and NHs Syr Forward View. [ NNNGNGIGEG

Our teams:

nsumption

2.0 Understanding the Client Base
From our work across the UK Health Sector, GRAHAM has established a comprehensive understanding of the
Framework Client Base including Asset holders, Facility Users, ALBs, and the complex factors influencing Estate
Business Case and investment decisions, e.g.:

Diagram and related text redacted

Multi-Scheme delivery through — and long term relationships with —

S orovides a wealth of experience in successful delivery across the Client Groups identified. [N

WWW.GRAHAM.CO.UK Ella)-12
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&

V4 They [GRAHAM] actively managed the relationship with the dient atall levels, (¢ )
(.. [\ particpating in joint lessons learned workshops and training events. ¥y U
3.0 Managing Client Relationships

GRAHAM's P22 teams extensive experience of managing Client Relationships in Health and other public Sector
Framewaorks includes:

pcaiionaty,

We have selected a tear |

Diagram and related text redacted

our 72 tearn

B i interface with the Department of Health {DoH) P22 team. Our team is completed by

— who interface with Framework clients and DoH Implementation Advisors.

WWW.GRAHAM.CO.UK El{a}-13



e
Y
‘ ¥ ProCure22 National Framework for Design and Construction in England Department of Health

] rre————————
I ior2!, v have 3ssemolc: N

Our P22 team will ensure _ comply with P22 Framework and Scheme Agreements,

I Gr~HaM personne! N

The team will manage Clint Relationships using [
I i

Our approach to P22 is shown in the diagram below.

Diagram and related text redacted

4.0 Benefits of our approach

our GG v < the BB contact for the Client and PSCM/SCMs, providing:

WWW.GRAHAM.CO.UK (a) -14
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5.0

Our collaborative relationship Management
approach on the Frameworks Scotland 2
|

programme was validated through the 2016 NEC

Contractor of the Year Award in recognition of

GRAHAM Construction’s collaborative approach to 3 "FP
working with NHS Lanarkshire, NHS Highland and l | (
Health Facilities Scotland. The award reflected our \], i F f {
relationship led approach where we offered both ' Lj

Image redacted

&
NHS Boards a high level of expertise ensuring c t t
shared learning, collaboration and value for money 0 n ra c 0 -
across two multiphase redevelopment Schemes, f th Y -‘ neC@
within a live hospital epvironment, at Monklands 0 e ear

Hospital in Lanarkshire and Raigmore Hospital in Frameworks Scotland 2 #rocure. manace. DeLver.
Inverness.

Integrated Supply Chain
We ensure PSCMs are integrated into the PSCP Team. We already
successfully work with many of our PSCMs, as an integrated team,

including [ and others, [

Image redacted

GRAHAM convened its first PSCM alignment workshop event -

I - o ottended by our PSCMs, to establish

behavioural expectations (BS11000} and ensure understanding of
framework requirements,

PSCMs will

Each PSCM will have

GRAHAM will provide

All Schemes will have launch warkshops as required by the P22 FA and our PSCMs will attend to ensure common
understanding and alignment of goals. GRAHAM will be accountable for performance of our PSCMs and we will
ensure that their expectations of us are met.

Evidence of PSCM integration is

WWW.GRAHAM.CO.UK Elfa) -15
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Diagram and related text redacted

Relationships with our PSCMs will reflect this approach throughout, _

WWW.GRAHAM.CO.UK Elfa)-16
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E2{C)  STANDARD APPROACH TO PROJECT DELIVERY ~ PRE CONSTRUCTION

1.0 Introduction

Department of Health

GRAHAM has the expertise and knowledge to successfully manage Pre-Construction services on Procure22 (P22)

schemes from its experience of Scheme development on the — and the _

I /< understand the key deliverables at Stages 1-3 to include:
e  PBrief Agreement
s  Budget Agreement
» Delivery programme
»  Establishing Stakeholder Groups
s User Engagement process
¢ Design Development
s  Business Case development and sign-off
* Complete P22 NEC Scheme Templates/Agreements - all Stages
¢ Implementing P22 Risk Management Process

e Cost and Programme Management through P22 NEC and MMS process

e Agreement of Procurement Strategy
e Development/Agreement of GMP
¢ Development/Agreement of final Works Information

To deliver effective management of the pre-construction stage, we -

Diagram and related text redacted

2.0 Pre-Construction Methodology

Founded on Project Management best practice our Pre-construction Process-Map is shown in graphical format

overiesf I

WWW.GRAHAM.CO.UK
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Diagram and related text redacted
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The preceding processes are underpinned |

This successful approach was recently recognised in our NEC Contractor of the Year Award
2016, for Monklands Hospital ICU Praject, highlighting our collaborative approach at early
pre-construction to project completion as being fundamental to ensuring business
continuity, high safety standards, and the delivery of quality.

3.0 Stakeholder Management
We will manage stakeholder engagement by:

4.0 Additional Value for Money Solutions
We will maximise opportunities for VfM solutions by:

5.0 Bid Promises

Our 8id contains commitments are capable of realisation and are founded on _

framework Level Promises

Project Level Promises

WWW.GRAHAM.CO.UK El{a} -1
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E2(d) STANDARD APPROACH TO PROJECT DELIVERY — CONSTRUCTION

1.0

2.0

Introduction
The GRAHAM standard approach to P22 schemes is summarised in our

ollowing -

Il standard Approach

- Our Project Delivery Team is engaged throughout pre-construction, providing delivery expertise to the
Pre-Construction Manager and working with client teams to enable confident construction mobilisation.

2.1 Quality Management {Eﬁ
Delivered through:

Image redacted

WWW.GRAHAM.CG.UK El{a)-20
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2.1.1 Achieving ‘Defects Free’ (B)

outlined below

image redacted

This process is tailored to FA Schedule 10, and compliant with NEC 40.3 & GSL, to
achieve zero defects. This approach to quality management recently delivered
‘defect free’.

2.2 HSE Management (C

At GRAHAM we subscribe to a ‘Zero Accident’ culture. Our HSE Manager will implement best practice measures

including |

Our primary objective is to ensure the safety and welfare of patients, staff and the public. This will be detailed in

the Construction Phase Plan and delivered through [ EGNGNN

2.3  Stakeholder Management @

Engagement activities, [ i b

2.4  Additional Value for Money Solutions
GRAHAM will ensure VM opportunities are realised during construction by

M

.5 Managing Disputes

We fully support the FA Schedule 16 Dispute Resolution Procedure that will be adopted across our Supply Chain.

WWW.GRAHAM.CO.UK Elfa}-21
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2.6 Change Management

Documented change management procedures are part | NG

GRAHAM teams are trained in the implementation of change under NEC and have extensive experience of
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3.0 Client Base
GRAHAM has a wealth of experience in the delivery of healthcare projects across all sectors, understanding, for
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Your clinical obligations
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Diagram and related text redacted
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EZ(E) STANDARD APPROACH TO PROJECT DELIVERY — POST CONSTRUCTION

1.0 Quality Management

The GRAHAM |GGG -ccrcditcd to 1SO9001, OHSAS18001 and 15014001
enables teams to [
N O standard approach for P22 is designed (NN

GRAHAM is PAS1192:2 certified and will align Scheme BIM Execution Plans to the GSL protocols and -

2.0 Delivering Defect Free
‘Zero Defects’ is part of the GRAHAM DNA.
Schedule 4 of the FA.

in line with

EVIDENCE: We recently completed an ICU unit at _ handed over Defect

Free by our project team

In order to achieve this during Handover stage we

Image redacted

WWW.GRAHAM.CO.UK Elfa) -24
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3.0 Handover Procedure & Protocols
Our handover procedure is summarised in the following diagram, encompasses GSL guidance.

This process, which will | —
R R by

Diagram and related text redacted

WWW.GRAHAM.CO.UK El{a}-25
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post completion defects on the efficient running of facilities. GRarAM [N
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Stakeholder Engagement
GRAHAM Stakeholder Management Planning includes the post completion phase with in our
shown in below.

A crucial component of
engagement is

Diagram and related text redacted
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E3 (a) (NTERNAL AND SUPPLY CHAIN MANAGEMENT — MAINTAINING STANDARDS

1.0 Introduction

Resilience, innovation and growth is possible where appropriate organisational structures, compliance with
operating standards and governance controls are embedded. To support this, GRAHAM maintains relevant
accredited 1SO {or equivalent) standards for:

L ]

1SO 9001: Quality

BS OHSAS 18001: Occupational Health & Safety
150 14001: Environmental Management

150 27001: Information Security

PAS 1192-2:BIM L2

will confirm to DH

Diagram and related text

redacted

the accreditation status across our PSCM/SCM’s and work to develop SMEs in meeting the required standards.

2.0 GRAHAM P22 FRAMEWORK OPERATING STANDARDS/PROCEDURES

Image and related text redacted

commrment: craHam wil [

WWW.GRAHAM.CO.UK
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Image

evience: |

redacted

Data Integrity & Protection

GRAHAM's infrastructure, hardware, software and cloud networks are accredited to 150 27001-information
Security.

System Governance:

I s responsible for the strategic

management of GRAHAM networks (System Integrity, Data Protection, Access
controls, hardware and software assets).

Image redacted

Diagram and related text redacted

System Integrity Protection Standards
Ranked in the top 3% of organisations for
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Read more...
GRAHAM Quality Assurance — Methodology
Quality Assurance {QA) is part of GRAHAM's Quality Management approach, focused on P22 Framework

g
=
3
"]
3
-
Q
| =
=
)
[
(%)
m
-
a
3
1]
3
2]
=
=
w
0]
2
o
1]
9
LR
<
13
<
£

WWW.GRAHAM.CO.UK El{a}-28



“ “P ProCure22 National Framework for Design and Construction in England Department of Health
5.0 Monitoring & Improving Standards, Delivering Credible Outcomes
Management

will be responsible for monitoring of compliance to all Framework
Agreement/Schedules, and will report directly to the Executive Board of JOHN GRAHAM CONSTRUCTION LIMITED
on company performance pertaining to OH&S, Quality, Cost, and Risk.

The following report [ on:

Framework Monitoring & Improvement

JGCL Owner

:?‘ _ _ I SN T T SO
| I ‘
| I '

i a4 ‘, - _ Diagram redacted ‘
I [

iy - — ‘
7| — I ‘
| NN |- ———

Continuous Improvement and performance monitoring is part

Monitoring Standards

Diagram and related text redacted
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E3(b)  TRAINING & DEVELOPMENT

1.0 introduction
For PSCPs and PSCMs to deliver P22 Framework Agreement {FA) requirements, it is essential that team members
are trained in principles and requirements of the FA, NEC3, and Healthcare Environments prior to working on

22.

Key needs are addressed through our _ supported through the

. Training will be provided for all Framework

-

Governance and Delivery stages.

Diagram and related text redacted

2.0 Framewark and Scheme Level Training

is responsible for coordinating

training at Framework and Scheme level. _ {below) to ensure availability

of appropriately trained staff,

3.0 Training — the GRAHAM Plan

Chart and related text redacted

To develop the P22 training plan we have:

. _ training provision {as shown in Training Plan overleaf)

During the implementation Phas<
_ for roll-out across GRAHAM and PSCM/SCM:s prior to

Framework commencement.

WWW.GRAHAM.CO.UK E1{a}-30



‘ ProCure22 National Framework for Design and Construction in England Department of Health

Having developed the Training Modules

Chart and related text redacted

Review and Refresh

We have established with our PSCMs the training and expertise within
their teams and levels of previous experience on Procure21 and 21+
Frameworks.

Image and related text
redacted

Training Partners

Accessing Expertise

Our training partners have previously delivered Procure21 and 21°

training for DH and PSCP organisations, relating to Framework Processes,

NEC and Risk, with an excellent track record of delivery and feedback.

WWW.GRAHAM.CO.UK Elfa}-31
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Building on ‘real time’ Best Practice
Utilising our Healthcare senior leadership and delivery teams,

Image and related text redacted

Identifying Ongoing Training
As P22 and Schemes are awarded we will ensure:

GRAHAM staffs are supported through ou

5.0 Integrating our Supply Chain

We are currently working with our identified PSCMs to _
— This will be shared with the DoH P22 team to demonstrate our on going

compliance with Framework requirements,

WWW.GRAHAM.CO.UK Elfa}-22
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6.0 Commitment to Apprenticeships

GRAHAM is committed to delivering social | [VERING TRAINING AND APPRENTICESHIPS ACROSS PROJECTS
4 - . . I

and economic value through the projects

it delivers. We are members of The 5% 3 5 4

B BB A TN AR s AT TR AT AL RSP IS E T GG T AN BRGNP NP I RO PR B b s bbb e bR

Club, a UK cross-industry group
committed to having apprentices
comprise 5% of the company’s workforce.
We deliver training through the routes
indicated right.

gdEmsE AR RS W Eg

Images and related text redacted
Throughout P22 we will [

Each project will have an:
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Images and related text redacted
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E3(C) INTERNAL AND SUPPLY CHAIN MANAGEMENT — SUPPLY CHAIN RELATIONSHIPS

1.0 Introduction
GRAHAM promotes

EVIDENCE: In 2012, GRAHAM was instrumental in the establishment of

2.0 Developing and maintaining a sustainable P22 [}

For P22 this is achieved utilising the existing GRAHAM [N - onced by:

Building on named PSCMs and existing “internal” SCMs, GRAHAM continue to develap

o
e

For P22 GRAHAM PscM/scMs are | «o:

Diagram and related text redacted

applying NN o 5C's, aligned with | o
each new Scheme; — ensures we have the most appropriate delivery partners -
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3.0 Supporting SME’s, 3" & 4" Sector enterprises
With approximately 956,000 SMEs operating in Construction (DTI, 10/2015) the GRAHAM SC Management
Development Process is tailored to embrace a wide spectrum of business types, inclusive of SME and 3rd Sector

enterprises. GRAHAM's _ objectives are to:

Image redacted

An example of our success with this approach is our Image
m where 91% (based on value) of the SCMs [N
engaged were with Local Contractors and SMEs, on all projects.

Engaging PSCMs/SCMs that share our SMEIE'."| Sector aspirations and will play their part in delivering results
P22 relies on PSCP's to deliver SME and 3rd Sector development. As PscP, GRAHAM will [N

4.0 Transparency and open book arrangements
GRAHAM optimises the advantages of open book processes, and ensures PSCM/SCMs comply with Schedule 8 of the

mn
-
o
3
D
£
o
-
-
pod
m
-
[+
[0
3
[1]
3
s

Image redacted

All payments to subcontract/labour/material/plant suppliers are
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5.0 I rerformance & teamwork

A

im:
will focus on:

Obj

ectives:

Response:
These will be fulfilled through

Supporting Supply Chains

Diagram and related text redacted
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Supply Chain Governance Structures
GRAHAM SC governance will:

Bllcorply with Framework Agreement and IR

o Use the NEC suite and Contract Templates with PSCMs and provide training in their use
for PSCM/SCM

»  Establish PSCM/SCM including:

Diagram and related text redacted

Maintaining the [

Diagram and related text redacted

Benefits
GRAHAM promotes

delivery to NHS clients.

WWW.GRAHAM.CO.UK
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E3(d) INTERNAL AND SUPPLY CHAIN MANAGEMENT — SUPPLIER SELECTION

1.0 Introduction

scM selection is based on I

These principles establish long term SCM relationships and embody the principles of fairness and openness
{Schedule 7, Framework Agreement (FA}).

2.0 Project Supply Chain Selection
GRAHAM'’s processes, informed by _ ensure correct SCMs
tender at Stage 3 to develop Scheme GMP's, safety, quality, VIM, BIM
Level2 and community benefits.

we wil (N 7> Procurement
strategies, as per Works Information Templates|NEG__

{see right).

Diagram and related text

redacted

Our P22 process follows the stages below:

Diagram and related text redacted
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3.0 Procurement Programme and Strategy

GRAHAM has extensive experience of implementing Procurement Programmes

anc I

With the Cost Advisor [CA) and PM, we will develop a detailed Procurement
Strategy as required in the Works Information, subsequently incorporated into
the Project Agreement at Stages 1-4.

Image redacted

The procurement strategy will replicate the format set out in the Contract

remplate, |
- the following:

Diagram and related text redacted
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4.0 Identifying Packages
Following agreement of the Procurement Strategy we will identify, with the PM and CA, —

will reflect:

5.0 Identifying and Accrediting SCMs
Our process for accreditation and procurement is indicated below:

Diagram and related text redacted

We will agree with the PM and CA, tender evaluation procedures and the list of tenderers for each package

(minimum of three returned). Evaluation will take account of [  NEGEGzGIGINGGEE
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Table and related text redacted

It should also be noted that the quality of the work [GRAHAM have undertaken]
is very good due to the robustness and standards their supply chain work to.

6.0 Evaluation of Tenders

Our package enguiry docurnents [

Our evaluation process will comply with P22 and Government procurement guidance, with appointments utilising
the NEC ESC amended to reflect the P22 FA and Project requirements {NEC Options A-D to be agreed with
Employer)
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7.0 Social and Economic Sustainahility
GRAHAM is committed to delivering Social and Economic benefits. We will work with  TARGET A MINIMUM

NHS Clients and local Business Communities to ensure SME organisations and local
suppliers have the maximum opportunity to participate. 0

we wil NG project delivery by
———— LOCAL SME

As example of our success with this approach is ourq Image
H where 91% (based on value) of the

SCMs engaged were with Local Contractors and SMEs, on all projects.

redacted

o GRAHAM supports and will ensure P22  projects
Crown support the UK Steel industry, backing the principles of
Commercial the Government Procurement Policy Note regarding

Sustainable procurement of Steel in Major Projects.

Procurement Policy Note — Procuring steel in
major projects

Action Note 16715 30 October 2015

—
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