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	ProCure22 Framework Agreement 
Change Management Process/Procedure (Clause 15)

	Originator:
	Date:
	Ref:

	To:
P22 Framework Manager  

	Subject:   

	Summary of issue / proposed change request:: 

[*Additional supporting information may be attached to this Pro Forma]  


	Signed:
	P22 Framework  Manager

P22 Team member  

PSCP Representative
(* Delete as applicable)
	Date:      /     /      

	Received:
	P22 Framework Manager 
	Date:     /     / 


	To be reviewed by:
· P22 Member
· [insert name of team member] 
· P22 Programme Board Members

· P22 Partnership Group Members

· P22 Financial and Commercial Working Group
· P22 Performance Review Working Group

· P22 Marketing and Training Working Group

· P22 Sustainability Working Group

· Others – [please define}
(* Delete as applicable)

	1. Does  the issue or change request requires any action by P22 and/or PSCPs – YES/NO (* Delete as applicable)
2. If  NO then complete Section 1 of  this Pro Forma;  

3. If YES then complete Sections 2 and 3 of this Pro Forma.    

	SECTION 1 

	This issue or change request does not requires any action by P22 and/or PSCPs for the following reason(s):

(*Insert a summary of the reasons for ‘no  further action’) 


	Signed: 
	P22 Framework Manager
	Date:

	SECTION 2 

	This issue or change request does require action by P22 and/or PSCPs for the following reasons:

(*Insert brief information on reasons for action being required)

Recommendations on action required is as follows:

( *Insert brief details of action required including and how it will be addressed, estimated timescales etc) 



	Signed: 
	P22 Framework Manager
	Date:

	SECTION 3 

	Action undertaken:

( *Insert brief details of action implemented to resolve issue(s) /implement change(s) identified) 



	Signed: 
	P22 Framework Manager
	Date:


P22 Team /individual PSCPs identify potential change(s)/issue(s)on





P22 National Framework Change Request/Issue Notification Pro





Forma including any supporting information and submits it to 





P22 Framework Manager.





P22 Framework Manager allocates potential change/issue Pro 





Forma and any supporting information to applicable P22





Board/Working Group/ P22 Team Member/individual PSCPs for 





consideration/resolution.
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P22 Framework Manager assesses recommendations and issue 





instructions to resolve the matter raised to P22 Board/Working 





Group/P22 Team Member as applicable.
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Guidance or other information on P22 Website updated





by P22 Team to reflect any agreed changes.  





P22 Board/Working Group/P22 Team Member evaluate the 





issue and submit recommendations to the P22 Framework 





Manager on the Pro Forma including any supporting information. 





P22 Board/Working Group/P22 Team Member/PSCP  take action





identified to implement the change/address the issue and 





confirm completion to P22 Framework Manager.








PAGE  
20160704 P22 FA - Change Mgmt Process -FINAL                                                                                                5

[image: image2.jpg]