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Schedule 21 (Variation Form) 

This form is to be used in order to change a contract in accordance with Clause 28 of the 
Core Terms (Changing this Contract). 

Contract Details  

This variation is 
between: 

The Commissioners for His Majesty’s Revenue and Customs 
acting as part of the Crown (“the Buyer”).  

And  

Inspired PLC ("the Supplier") 

Contract name: Utilities Management Bureau 2024 (“this Contract”) 

Contract reference 
number: 

CW98328 

Details of Proposed Variation 

Variation initiated 
by: 

Supplier 

Variation number: 1 

Date variation is 
raised: 

02/04/2025 

Proposed variation A) The Supplier has requested the addition of its subsidiary, 
Inspired Energy Solutions Ltd (Registration number 
04005541) as a subcontractor as they will be engaged in the 
provision of the Services. 

Invoices for the Services shall be raised and sent by the 
Supplier. 

B) Clause 15.3 of the Specification shall be de-activated and 
shall only be re-activated with the agreement of both the Buyer 
and Supplier (with such agreement to not be unreasonably 
withheld by the Supplier), following the inclusion of any 
amended processes and charges to cater for reduced 
timescales required for shorter payment terms. 

Reason for the 
variation: 

The Supplier will be using it’s subsidiary in the provision 
of the Services. 

Clause 15.3 of the Specification to be de-activated. 

An Impact 
Assessment shall 
be provided within: 

n/a 

Impact of Variation 

Likely impact of the 
proposed variation: 

The Supplier shall continue to have the responsibility of 
ensuring delivery of the Services.  



Schedule 21 (Variation Form), Crown Copyright 2023, [Subject to Contract] 

 
v.1.2                                             
   2 
     

OFFICIAL 

Deactivation of Clause 15.3 will not adversely affect the 
Services as the actual need is low and reactivation is 
possible with the agreement of both parties. 

Outcome of Variation 

Contract variation: This Contract detailed above is varied as follows: 

● Subcontractor details added to Line 32 – Key 
Subcontractors – of the Award Form. 

● Clause 15.3 of the Specification will be de-
activated. 

Financial variation: Original Contract Value: £ n/a 

Additional cost due to variation: £ n/a 

New Contract value: £ n/a 

1. This Variation must be agreed and signed by both Parties to this Contract and shall 
only be effective from the date it is signed by the Buyer. 

2. Words and expressions in this Variation shall have the meanings given to them in this 
Contract.  

3. The Contract, including any previous Variations, shall remain effective and unaltered 
except as amended by this Variation. 

 

Signed by an authorised signatory for and on behalf of the Buyer 

Signature REDACTED 

Date 02 April 2025 

Name (in Capitals) REDACTED 

Address Trinity Bridge House, 2 Dearmans Place, Salford,  

M3 5BS 

  

Signed by an authorised signatory to sign for and on behalf of the Supplier 

Signature REDACTED 

Date 02 April 2025 

Name (in Capitals) REDACTED 

Address Calder House, St Georges Park, Kirkham, Lancashire, 
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