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n Governman challenges.
n Ideas from business.

Innovative solutions.

AGREEMENT
BETWEEN

Department for Educalion (1)
AND
SF Software Limlted {2)



Section 1 : Form of Agraament

This Agraemant is made batween

L
(2)

[ The Department for Education ] {the "Authority”), and
[ SF Software Limited, ]{"the Contractor”)

the Authority and the Conlractor being together called *the Parties".

IT IS AGREED as follows:

1.

7.

The Contractor will undertake an innovation and development project entitied Development of a Virtual
Leaming Platform lo Improve financial health In schouls.in accordance with the speciiication as delailed in
Section 3 ("tha Project’).

The Authority will pay the Contraclor the Approved Cost as sat out in Section 4 for:

2.1 undertaking the Project; and

2.2 in respect of any assignment of any Inlellectua! Proparty rights in the Malerial to the Authority on
bahalf of the Crown made pursuant to Condilions 16 and 17 of Seclion 2.

No paymanls will be made until the approvals sought pursuant to Condition 3.4 of Section 2 are oblalned
unconditionally.

.This Form of Agreement (Section 1) together with the atlached Sections 2 fo & inclusive are the documents

which colleclively form “the Agreament”. if there is any inconsistency between Secllons 3 to 6 of the
Agreement and this Saction 1 or the Terms and Conditions set cut in Section 2, the provisions of Section 1
and 2 shall pravail.

The contract effected by the signing of this Form of Agreement constilutes tha whole agresment between
the Parties and supersedes all prior negoliations, agreements, reprasentations or understandings between
them relating o the subject matter of this Agreemant.

Each party scknowledges that, In entering into the Agreement, it does nol rely on any slaiement,
representation, assurance or warmanly {"Representation”) of any person (whether a party to this Agreement
or nat) other than as expressly set out in the Agreement. Each party agrees that the only remadies avallable
to It arising out of or In connection with a Representation shall be for breach of conlract,

Nothing in this Agreerhenl shall limit or exclude any liability for fraud.

Signed by the duly authorised signalory ??
of the Authority:

Signature

a_g (-Lsg:t\_n)at-\'

Full Name A ) eue'n.as"t‘ﬁ_

............... A SE LA A TN
Posit!on Held
L0 [ e |
Dale
Signed by the duly authorised signatory
oftheContractor. @ e
Signature
Full Name
Posiﬁon Hald
2wt ande 2200
Data
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1. Definitlons and Interpratation

SECTION 2

TERMS AND CONDITIONS

1.1 As used In this Agreement the following terms and expressions shall have the meaning ascribed to them

below:

"Agreement”
“Approved Cost"
"Authority’s Representalive”

"Background Intellectusal Property”

“Confidential Information®

"Commencamant Date”

*Completion Date”
“Contractor's Representative”

*Contractor's Staff”

“Copyright”

“‘Crown

*Data” :

*Dafaul”

SBRI_DfE_ 299 007 Contract

means this Agreement concluded between the Partias Including all
sactions to i,

means the total cost agreed batween the Parties for tha Project es
se! out In Section 4;

means & person authorised to represent the Authority in respect of
this Agreement;

mesns Intelleciual Property owned or contiolled by either of the
Peries at the dale of this Agreement or which shall at any time
thereafter become so owned or controlied otherwise than as a result
of the Project under this Agreament,

means information that falls within the types of information which
has been designated as confidential by elther Party or that ought
o be consldered as confidential (however It is conveyed or on
whalever media it Is slored) including information which relates to
the business, affalrs, properties, assets, trading practices, goods,
Services, developments, trade secrats, intelleciual Property rights,
know-how, personnal, cuslomers and suppliers of either Party, all
pessonal data and sensitive personal data within the meaning of
the Data Protection Act 1898, the Project and after commerciaily
sensitive information.

means June 2016;

mesns the dale as referred to as belng the completion date es set
out in Section 3;

mesns a person authorised to represent the Contraclor in respect of
this Agreament,

means the Contractor’s Represeniative and all employees
consultants agents and subcontraclors which the Contraclor
engages In relation to the Project;

has the meaning ascribed lo it by the Copyright, Dasigns and
Patent Act 1988,

means the govemmenl of the Unlted Kingdom (Including the
Northem lreland Assembly and Executive Committea, the Scoltish
Executive and the Nalonal Assembly for Wales) including but not
limited 1o government minlsiers, govemment departmenis and
paricular bodles, parsons and government agencias;

means Information collected and/or used for the purposes of the
Research, which can be processed manually, electronically or by
other means;

means any breach by a Parly to this Agreement of its obligations
under this Agreement {inciuding a fundamental breach or breach
of a fundamental term) or any defaull, act, omisslon, negligence or



"FOIA"

“Infarmation®

*Insalvency Event”

*Intellectual Property”

*Key Stafl”
“Language”
“Material®

*Personal Dala”

*Project"
*Project Period"

“Research”
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sialement of a Party fo this Agreement or s employees, agenis or
sub-conlractors in connectlon with or in relalion to the subject
matier of this Agreement and In respect of which such Parly s
linble o the olher;

means the Freedom of Information Act 2006 and any subordinale
and/or amending, legislation made under this Act from time to time
logether with any guidance and/or codes of practice issued by the
informatlan Commissioner in relation to such leglsialion;

has the meaning glven under section 84 of the FOIA;

means where the Contraclor passes a resolulion, or the court
makes an ordar thal;

() the Conltraclor be wound up (otherwise than for the purpose
of a bona fide and solvent reconstnuction or amalgamation);
or

(ii} B receiver, manager or administralor on behalf of a creditor
Is sppointed In respect of all or part of the business of the
Contractor; or

{iii) circumstances arise which entitte a court or creditor to
appoin! a receiver, manager or adminlistralor or which entitte
the court (otherwise than for tha purpose of a solvert and
bona fide reconstruction or amalgamation) to make a
winding up order; or

(v) - the Contraclor ceases to trade or |s unable to pay its debts
within the meaning of the Insolvency Act 1986 or any simiar
avent occurs under the law of any other jusisdiction,

means palents, invenlions (whelher or not patentable or capable
of registration), trade marks, service marks, copyrighls,
topography rights, design rights and dalsbase rights, (whether or
not any of them are reglsiered or reglslerable and Including
applications for reglstration, renewal or extension of any of them),
trade secrels and righls of confidence, lrade or business names
and domain names and all rights or forms of protection of a similar
nature which have an equivalent effect o any of tham which may
now of in the fulure exist anywhere in the world;

means the persons named in Seclion 5.
means the English Language unless otherwise agread;

means any report, execulive summary, paper, abstracl or other
document provided by the Cantractor under Conditions 14 and 15;

means Information relating lo an Individuzal who can be identified
from it;

means lhe Research togethar with the Results;

means the period commencing on the Commencement Dale and
ending on the Completion Date or such later dale as may be agreed
belween the Paries unless otherwise delermined In accordance
with the terms of the Agreement;

maans tha scope of work specified In Section 3;



1.2

2.2

23

24

25

2.6

"Resulls” means any Data, or information or other malerial generated by the

Project;

“Services' means the services being provided by the Confractor fo enable
futiiliment of the Project,

*Sub-Coniract!’ any contract or agreement or proposed contract or agraement

batween the Contractor and any third party wheraby that third party
agrees to provide to the Contractor the Services or any part
thereof or facllities or services necassary for the provision of the
Services or any parl thereof or necessary for the management,
direction or controel of the Services or sny pari thereof;

"Variation™ means a variation lo the Agreemenl execuled through the
cocmpletion of a Veriation to Agreement Form signed on behalf of
the Pariles In accordance with Condition 6.

The interpratation and construction of the Agreement shall be subject to the foliowing provisions.

1.2.1 areference lo any slatute, enactment, order, regulation or other simBar instrument shall be construsd
as a referenca lo the statule, enactment, arder, reguiation or Instrumenl as subsequentiy amended or
re-enacted,

122 the headings to Condilions are for ease of reference only and sheall not affect the interpretation or
conslruction of the Conditions;

123 references lo Conditions are references lo Conditions In the Section of the Agreement in which they
appear, unless otharwise slated,

124 whem the context sliows, references to male gender include the female gender and the neuler, and
the singular includes the plural and vice versa.

Administration and Direction of the Project

The Authority may publish details of the Project for any non-commercial purpose, subject to the provisions of
the Agreement. Such publication shall require the consent of the Contractor, which consent shall nol be
unreasonably withheld or delayed.

The Contractor shall ensure thal each member of the Canltractor's Staff engaged on the Project observes
the Conditions of this Agreement end eny Variation enterad into between the Parlies hereto and that the
Contraclor's Stalf are advised of any consequent changes in the scope of the Agreament or the Project.

Naotwithstanding the provisions of Cleuse 19, the Authorily may terminate the Agreement i any of the
Contractor's Key Staff are not avaliable for the enlire period needed fo fulfil their duties in the Project,
subject to prior discusslon having first been held with the Coniractor to attempt to ideniify end agree a
mutually acceplable replacement and where the lack of avallabliity of one or more of the Key Staff causes a
msterial risk to the fulfilment of the delivery objeclive of the Project.

The objectives of the Project are set out in Section 3. Within such objectives, dalafls of the exact programme
to he followed and the day-lo-day responsibifity for camying out this progremime will be under the coniro! of the
Contractor, in consultation, whene appropriate, with the Authority's Representative.

The Contractor shall ensure full communication tekes piace between the Parties and such others as may
be nolified to the Contractor by the Authority and shall advise as required on the Project. In particular, the
Cantractor must notify the Authority and the relavant resaarch ethics commitiee of any proposed deviation
from the agreed protocol or I significant developmenis accur as a study progresses, whethar In relation to
the safaty of individuels or to sclentific direction.

The Authority reserves the right lo terminate this Agreement forthwith should the Contracior be unwilling or
unable for any reason to conlinue with the Project or if. In the reasoneble opinion of the Authorty, the
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33

34
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Contractor is consistently falling to achieva an acceptable standard in relation to the Project. H this occurs, the
Autherity shall not be obliged to make any further financlal payment to the Conlractor.

Obllgations of the Contractor and the Authority

The Contractor shall manage and complete the Project In accordance with the specification concemed and
shall allocale sufficient resources o the Project to enable it to comply with this obligation.

The Conbractor shall meel, with ime being of the essence as io, any performance dales specified in
Section 3 or eisewhere In the Agreement. If the Contractor falls to do so, the Authority may, afler giving the
Contractor nol less than 14 days notice of lts intenlion to do the same, {without prejudice lo any other righls
it may have).

321 temminate this agreement in whole or In part without liability to the Contractor;

322 refuse to accept any subsequent performance of the Project which the Contractor altempls lo
make;

3.2.3 hold the Contracior accountabis for any loss and additional costs incurred; and

324 have all sums previously paid by the Authority to the Contractor under thls agreament refunded by
the Contractor.

The Contractor shall:
33.1 co-operate with the Authority In all matters relating lo the Project;

3.32 subject to the prior wiitlen approval of the Authority, appoint or, at the wrilten request of the
Authority, replace without dalay:

3.3.2.1 the Contmclor's Represenlative who shall have authority under this agreement
contraclually to bind the Contractor on all mattars relating to the Project; and

3.32.2 Key Siaff or sny member of the Contraclor's Team, who shall be suitably skilled,
experienced and qualified ta camry out the Project.

3.33 subject to cleuse 3.3.2, ensure that the same person acls as the Contractor’s Representstive
throughout the term of this Project,

3.3.4 procure the avallability of the Contractor's Representative and Key Staff for the purposes of the
Project;

3335 promplly Inform the Authority of the absence of the Conlraclor's Representative and/or Key Stafi. If
the Autharity 6o requiras, the Contractor sholl provide 8 suitably quelificd replacemeant;

3.3.8 not make any changes lo the Contractor's Representative or the Key Staff without the prior written
approval of the Authority, such approval not lo be unreasonably withheld or delayed; and

3.3.7 ensure that the Conltraclor's Team uses reascnable skill and care during the Project
The Contractor shail.

3.41 observe, and ensure thal the Contreclor's Team observe, all rules and reguialions and any othar
reasonable requirements of the Autharity;

3.4.2 notify the Autharity as soon as it becomes aware of any issues which arise in relation to the Project;
and

3.43 before the Commencement Dale obtaln, end al all times meinlzin, ali necessary licences and
consents and comply with all relevant iegisiation In reletion 1o the Project.



3.5

3.6

4.2

4.3

4.4

4.5

48

47

4.8

The Contractor acknowledges and agrees that the Authority Is entering into this agreement an the basis
that the detalls of the Projeci are eccurate and complete In all material respects, and is not misleading.

The Authority shall:

3.5.1 co-operate with the Contraclor in all matters relaling to the Project and appoint {and, as it thinks fit,
replace} the Authority's Represenlative In relallon to the Project, who shall have the autharity
conlractually io bind the Authority on matters relating to the Project;

3,62 provide such access to the Authority's premises and data, and such office accommodalion and
other facilities as may reasonably ba requested by the Contractor and agreed with the Contractor in
writing in advance, for the purposes of the Project;

3.6.3 provide such Information as the Contracior may reasonably request and the Conliraclor considers
reasonably necessary, In order (o carry out the Project, in a timely manner, and ensure that It Is
accurate In all material respects; and

3.6.4 Inform the Supplier of all health and safety rules and regulations and any olher reasonable security
requirements that apply at any of Ihe Aulhority's premises.

Accournting and Payments

Tha total amount to be paid by the Authority io the Contractor shall not exceed the amount detailed In Section
4, Subject lo these limits the Contraclor Is free to administer the funds within the terms of this Agreement
without further reference to the Authority,

Payments fo third parties shall remain the respensiblility of the Contraclor who shall ensure that such payments
are made pramplly.

During the Project Period, payments will be made by the Authority In accordance with dates and amounts
specified In Saction 4. The Authority may suspend this payment scheduls al any time if in the view of the
Authority, acling reasonably, satisfactory progress on the Project has not been meinlained, or reports have
not baen submitied as required under Conditions 14 and 15.

The Authority may request at any time such evidence 8s may reasonably be required that the Contractor
has used the amounis pald in accordance with Saction 4 In conneclion with the Projact. Tha Contractor
shall maintain proper financia! records relating lo the Project at all times during the Project Period and far a
period of six years after the end of the Project Period.

The Cantractor shall not make any material changes to the work delalied in Sectlion 3, or the tolal amount
payable under the Contract, without prior written approval being given by the Authority,

The Contractor grants lo the Authosity and 1o any stafulory or regulatory auditors of the Authorily end to
puthorised agents the right of reasonable access lo (and if necessary to copy) the relevant financlal records
during normal business hours

The Contractor shall provide all reasonable assistance at all imes during the currency of the Agreement and
during the period of two vears after termination or expiry of this Agreemenlt for the purposes of aliowing the
Authority to tbtzsin such information as Is necessary lo fulfd the Autharity's obligations to supply Information for
Parilamentsry, Govemmentat, Judicial or olher administrabve purposas and/or o camry out an audi of the
Conlractor's complance with this Agreemant Including all aclivities, performance, security and inlegrity in
connection therawith. c .

On completion of the Project Period, the final payment in respect of costs propery incumed under the
Agreement will ba pald by the Autharity to the Contractor within 30 {thirty) days, provided that:

4,81 the Project has been completed lo the reasonable satisfaction of the Authority;
482 the repors required under Conditions 14 and 15 hava been submitled by the Conlractor; and

4.8.3 agresment has bean raached In respect of any items remalning for disposal,

SBR]_D!'E_ZQQ_POT Contract



4.9

4.10

4,11

412

413

6.1

6.2

7.
74

if al sny time an overpayment has been made to the Contraclor for any reason whatsoaver, the amount of
such overpayment shall ba taken Into account In the assessing of any further paymenis, or shall be
recoverable from the Contraclor at the Authority's discretion.

The Contractor shall keep and malntaln until six years sfter this Agreement has besn completed, or as long
a period as may ba agreed between the parties, full and accurale records of the Project Inciuding:

4.10.1 all aspects of tha Project,
4,10.2 all expenditure reimbursed by the Autherity, and
4.10.3 afl payments made by the Authority

and the Contrector shall on requesl afford the Authority or the Authorily's representatives such access fo
those racords a&s may be required In connection with the Agreemant.

Where the Contraclor enters inlo a Sub-Contract with a supplier or contractor for the purpose of periorming
the Agreement, It shall cause a lerm lo be included In such & Sub-Contract thet requires paymeni 1o ba
made of undisputed sums by the Contractor to the Sub-Contractor within a specified period nol exceeding
30 days from the recelpt of a valid involce, as defined by tha Sub-Coniract requirements

Wherever, under the Agreement, any sum of money Is recoverable from or payable by the Contractor
(Including any sum that the Conftractor Is |lable to pay to the Authority In respect of any breach of the
Agreement}, the Authority may unilaterally deduct that sum from any sum then due, or which at any later
time may become due {o the Contractor under the Agreament or under any other agreement or contract
with the Authority.

The Contractor shall make any paymenis dua to the Authority without any deduction whether by way of set-
off, counterciaim, discount, abatement or otherwisa, unlass the Conlraclor has a valld coust order requiring
an amount equel lo such deduction to be paid by the Authorily to the Contractor.

Set Off

if any sum of money shall be due from the Contractor lo the Authority or any other Govemmant Deparimenl,
the same may be deducted from any sum then due or which at any time thereafter may become due lo the
Contractor under this Agreemenl of any other agreement with the Authority or with any other depariment,
offica or agency of the Crown.

Varfation

I at any time It appears likely thel any provision of the Agreement, in particular the Project, needs to ba
varied, the Conlraclor shell immediately inform the Authority in writing requesling a Varialion to the
Contract, giving full datails of tha justificalion for the reques! and giving propasals for the Variation to the
Agreement. Upon receipt of such a request the Authority may:

6.1 agrea to vary the Agresment;

6.2 vary the Project in @ manner which the Contractor agrees can be camied out within the Project
Period and Approved Cost;

6.3 refuse the request and require the continuation of the Project In accordance with the Agreement; or
6.4 give notice of termination In accordance with Condition 19.

Any Variation to the Agreemenl shall be set out in 8 Variation to Agreemeant Form as set out at Schedule A
to this Section 2 and signed by both Perties.

Staff Appointments

Al stafl providing Services in connection with this Agreement shall be bound by the same terms and conditions
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7.2

73

7.4

82

83

9.2

of senvice which are normally applicabla (o the Contractor's staff.

The Authority has a commitment lo squal opportuniies which the Contractor must adhere fo. The
Contraclor must not discriminate on the grounds of gender, race, disability, sexuality, age or religlon or
otherwise aflow any employment leglslation to be breached.

The Contractor will ensure that the terms and conditions of staff employed to provide services In connection
with this Agreement conltaln provisions in respecl of Inlelleciual Property compalible with the tarms of this
Agreement.

The Caontractor shall ensure that any individuals employed by or having a contract for services with the
Contraclor relaling to this Agreemenl comply with any of the Authority's rules and regulations in this

respecl.
Publicity

At any slage during the project, the Contractor shall nof under any circumstances imply twough any marketing
or publicity including digital marketing means, that this project has govemment backing, or suggest or state
that the government supports tha approach used by the Contractor or the project. This will be reviewed by the
DIE when the project hes been compleled, and the final payment and sign off by the DIE has baen achieved.

During the Project Period, and prior to the publication of the Resulls or Data or of matters arising from such
Resulls or Daia In accordance with Condition 18, the Contraclor shall not without the prior writien consent of
the Authority release, or otherwise make available o third parlies, Information relating to the Agreement or the
Project by means of any public stalement in paricular any press announcement or displays or oral
preseniations to meelings.

In the event thet the Conlractor falls 1o comply with Condition 8.1 the Authority reserves the right to
terminate the Agreement for Dafauil by notice In wiiling effecling accordance with Clause 19.4.

Confidentiality

in respect of any Confidential Informalion that it may receive from the other Party and subject always to the
remalnder of this Clause 9, the secelving Party undertakes to keap secrel and strictly confidential and shall
nol disclose any such Confidential Infarmalion o any third party, without the disclosing Party's prior written
consent provided that:

94,1 the recelving Party sha!ll not be prevented from using any general knowladge, experience or skhls
which were in its pessesslon prior to the commencement of the contract concemed; and

9.1.2 nothing hereln shall be so construed as o prevenl either party from using dala processing
techniques, ideas, know-how and the llke gained during the performance of the contract concemed
In the furtherance of its normal business, to the exlent that this does not resull in a diselosure of
confidential informetion or Infingement of any valld Intellectual Property Rights of elther Party or
the unauthorised processing of sny Personal Data.

Condition 8.1 shall not apply to any Confidential information received by one Party from the other:
9.2.1 which is or becomes public knowledge (otherwise than by breach of this Condition);

9.2.2 which was In the possassion of the receiving Party, withaul restriclion as to its disclosure, bafore
recelving #t from the disclosing Party; 3

8,23 whlch Is recelved from a third party who lawfully acquired it and whe is under no obfipation
restricting its disclosure;

924 Is Independantly developed without access to the Confidential Informalion as evidenced by
receiving Party’s writlen noles; or

9.2.5 which must be disclosed pursuant to a siatulory, legal or pariiamentary obligalion placed upon the
Party meking the disclosure, Including any requiremenis for disclosure under the FOIA, or the
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9.3

10.
101

102

10.3

10.4

10.5

10.6

107
11.

12.

13.

14.

14.1

14.2

Environmental Information Regulations 2004.

The cbiigations of each of the Parties contained in Condition 8.1 above shall conlinue without ¥mit In point of
time. In the event that the Contraclor fails to comply with this Condition 9,3 tha Authority raserves the right
to terminate the Agreement by notice in writing for Defaull in accordance with Clause 19.4

Confidentiaiity of Personal Data
The collection, handling and use of Data retating to Individuals shall b treated as confidential at all times.

The Conlracior shall at all times ba responsible for ensuring thet all Data (Including Dala in any eleclranic
formal) Is slored securely. The Conlracior shall take approprisle measures to ensura the securily of such
Data and guard againsl unauthorised access theralo or disclosura thereof or loss of deslruction while in iis
custody.,

Personal Dala shall not be made available lo anyone other than those employed directly on the Project by
the Contractor, fo the extent thal they need access to such information for the performance of their duties.

The Conlractor shall fully indemnnify and hold harmless the Authority, ils employees and egenis against sll
liabilities, losses, costs, charges and expenses Incumed as a resull of any claims, damands, actions and
proceedings made or brought against the Autharity by any person arising from the loss, unauthorised
disclosure of Personal Data by the Contractor, or any sub-cantractor, servant or agent of the Contracter or
any pesson within the control of the Contractor.

Subjecl to Condition 10.4, the Conltractor shall at its own expense conduct any litigation arising from any
such claims, demands, actions or proceedings and afl the negaliations for the satllement of the same and
the Authority hereby agrees to grent the Contractor exclusive control of any such litigotion or the
negotiations for the settlement of the same.

No Information which would lead to the Identification of an Individual shall be Included in any publications
without the prior agreement In witing of the individus! concemed. No mention shall be made of individual
officers of the Authority, nor shall informalion be included which might jead o their identification, without the
prior agreement in wriling of the Authority.

Tha Contraclor shall, at all imes, comply with the provisions of the Datas Frolection Act 1998,
Anonymising of Data

The Authority shall not be entitied lo inspect, take or be suppled with copies of any specific basic factusl {or
"raw"} Personal Data obislned in connection with the Project other than in an anonymised form. The
Conlractor shall ensure that all Personal Dala Is anonymised as and when it is oblained and that the key o
personal identities of all persons to whom the Personal Data relates is kept in a saparate and secure place

Rights to Data

Subject lo the provisions of Condition 11, the Authority reservas the right to have access to and to use Dala
complied during the course of the work and will respact exlsling guidance on confidentiafity of any Dats which It
obtains.

Ethics

The Conlraclor will ensure that work in any way connected with this Project Is conducted In accordance with
the Authorities’ guidelines. as may be issued, or refarred to, from time to time by the Authority coples of which
ere lo be made avallable to the Contractor as appropriate

Monitoring and Reporting

Progress of the Project will be reviewed periodically by the Authority's Representalive against the
specifications detsiled in Section 3.

The Contractor shall provide an Interim report when reasonably required to do so by the Authority. The
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14.3

14.4

14.5

15.
15.1

15.2

16.

16.1

16.2

16.3

17.
174

17.2

Interim report sheil be In a form and olherwise in compliance with the guldence notes issued by the
Authority's Representalive as amended from time lo time and sheli detaii all Data, methods, Resulis and
provisional conclusions together with manegement information and any other information relating o the
Projecl,

During the Projsct Period the Contractor shall provide verbai or writien reperis as reasonabiy required by
the Authority on any aspect of the Project.

The Contraclor wiil aliow iis facilities, procedures and documantation {o be submittad far scrutiny by the
Authority or its audilors in order lo ascertain compiiance wilh the relevant laws of the United Kingdom and
the terms of this Canltract.

The Contractor shall retain and malntein eii assets necessary 1o ensure continued compliance with the
FOIA and all other primary legislation thal may apply from tima to time.

Finai Report and Evaluation

The Contracior shall provide a draft final report on the Project, in the approved language, within 14 days of the
compietion date or date of tarmination. The draft finai report shafi be In a form which s in compliance with the
guidance noles Issued by the Authority's Representative as amended from lime lo lime or as otherwise
required by the Authority's Represenlative and shall inciude the Data, methods, Results and final
conciusions logether with management Informalion and any other information reiating lo the Project up to
the Complation Data.

Notwithstanding the provisions of Conditions 14 and 15.1, the Authority’s representalive is enlitled to carry
out a visi to the contractor's premises at any time for the purpose of due diigence and evaluation in respect
of tha Project,

inteliectual Proparty Rights

All Background intelleciual Property used or suppfied under this Agreement in connection with the Project
shall remain the property of the Party introducing the seme and nothing contained in this Agreament or any
iicence agreement pertaining or pursuani to the Projecl shali affect the rights of either Party In #is
Background inlelfiectuai Property.

Subject lo Conditions 163 and 17.5, the Inlefiectual Property rights arising oul of the Project (*Project
intellacluai Property”) shail beiong fo the Contractor. The Coniractor hereby ficenses the Authority to use
the results, outcomes and any foreground lechnoiogy for such purposes as the Authority shali In ils
absalute discration deem fit.

The Contraclor hereby grants to the Authority a UK wide irrevocable, royalty-free non-exciusive licence,
together with the right to grent sub-ficencas, te use or publish Information Data, Results or conciusions
arising from the Project

Explottation of intellectusi Proparty

The Contractor shail inform the Authority of eny Rasuits which are capable of exploitation whather palentable
or not.

The Contractor shali, as approprisie. devise, pubiish, implement and maintain procedures for the management
of inlefiectual Properly In the Results and in parlicular, but without limitation, shall use all reasonable
endeasvours to ensure that:

17.2.1 the Resuils of the Project are identified, recorded and carefuily distinguished from the outputs of other
research;

17.2.2 prior to any publication of the Resuits of the Prgject, patentable inventions arising from the Resuils are
Identified, duly considered for patentability and, whera it Is reasonabla so to do, palent applications In
respect thereof are fiied at the British or European Pateant Office; and

17.2.3 8l such palent applications are diligantly executed having regard 1o all relavan! circumstances,
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17.2

17.3

174
7.5

18.
18.1

18.2

18.3

18.4

180,

19.1

19.2

18.3

The Contraclor shali permit the Authority to monilor the operation and eflectiveness of the Contraclor's
procedures for the management of inteliectual Property in such 8 way as the Authority considers reasonably
necessary.

Consistent with the good management of Intelieclual Property and the agreement of the Authority, the
Contractor shall use iis best endeavours lo:

17.3.1 promole the dissemination of the Resuits of the Project; and

17.3.2 where reasonable and practicable, explolt commercially such Resulls to generate either capital or
revenue or both.

The Coniractor may exploi commerciaily any publicalions arising from the Project.

if, within three years of s cresiion, any Inteliectual Property in the Results has nol been commercially
exploited by the Contractor, and the Contractor is not using Rs besl endeavours 1o do so, the Contractor shall if
raquestad by the Authority assign the Intellectual Property Rights in the Resuits to the Authority.

Pubiication

The Authority's Reprasentstive must be notified prior 1o any pubiication (whether in oral, written or other
form} in particular eny press announcament of the Research, Resuits or Dala or of metiers arising from
such Rasulls or Dela. One draft copy of the proposed publication shall be sent lo the Autharity's
Representative at the same time as submission for publication or st ieast 28 days before the dale intended
for publication whichever is eariier.

in the event that the Contraclor falls to comply with Condition 8.1 the Authority reserves the right to
terminate the Agreement by notice in writing with Immediata sffect.

Subjecl to the provisions of Condition 9 and notwithstanding the provisions of Clause 16 the Authority's
Represenialive may at any time publish the Material for eny non-commercial purpose subject to writlen
authorisation from the contractor, who wili not reasonably withhoid such permission unless it is considered
such publication to be against the commerciai Interest of the Contractor. The timing of any such publicalion *
will be subject lo prior consuitation with the Contractor.

Any publication resulting from work carried out under this Agreement shaii acknowledge the Authority's
financial support and carry a disclaimer as the Authority may raquire or in the absence of direction from the
Autherity a notice as foliows:

“This report is work commissioned by the Authority. The views expressed in this publication are those of
the author(s) and not necessarily thosa of the Authority”,

Tormination Upon Occurrence of Events

Without prejudice to any other provision of the Agreement, this Agreement may be terminated by either
Party giving three months notice in writing to the other, uniess the time remaining lo the end of the contract
phase Is lass than three months, in which case the nolification tima shall be all remaining time to the end of
tha contract phase. Shouid the option to terminate be exerclsed by the Authority, it shall indemnify the
Coniraclor from and against all and any acluai loss unavoidably incurred by reason or in consequence of
the termination provided that the Contractor takes ali immediata and reasonabie sieps 10 minimise tha ioss

With regards to Condition 19.1 the Authority will not pay any sum which, when taken {ogether with any sums
paid or due or becoming due to the Contracior under this Agreement, will exceed such fotal sums as would
have baen payabie under this Agreement If the Contractor had fuifilled its obligations under this Agreement.

The Authority may at any time and from time lo time by notice In wiiting terminate this Agreement without
liability for any damage, loss or expenses arising as a resull of ar in connection with such termination if thera is
a change of control (es defined by section 416 of the income end Corporation Taxes Act 1888) in Contractor.
The Authority shali only be permitted to exercise Its righs pursuant to this Condition 19.3 for 6 (5ix) months
after sny such change of control and shall not be permittad to exaercisa such rights whara the Authority has
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19.5

20

20.1

21.

211

21.2

agreed in advance in writing to the particular change of control and such change of control takes place as
proposed. The Contractor shali notify the Authority within 2 (two) weeks of any change of contro! taking place

The Authority may at any tme and from lime lo time by nolice in writing terminala this Agreement without
liabllity for any damege, ioss or expensas arising as a rasuit of or in connection with such lermination If:

19.4.1 any approvals cansent or licences required under this Agraement are not given unconditonaily
within 6 (six) months of the commencement of the Projact Period;

18.4.2 the Contractor is subject to an insolvency Event;
194.3 the Contractor is in Default under this Agreement and if:
19.4.3.1 the Delault is capabie of remedy and the Contractor shali have falled lo remedy the
Dalault within 30 (thirty) days of wiitten notice baing sent to the Contractor specifying
the Defauit and requiring its remedy; or
18.4.3.2 tha Default is not capabla of remady;

19.4.4 where any provision of this Agresment (other than as previously spaecified in the preceding
provisions of this Candition 19) expressly entitles the Authority to terminate this Agraement.

Termination of this Agreement by the Authority under the preceding provisions of this Condition 19 shali {at the
option of the Authority) tarminate this Agreement with immediale effect as from the date of service of the nolice
of that termination or from tha explry of a period (not exceeding 6 (six) months) specified in that notice.
Consaquence of Termination

Termination of this Agreement, however caused, shall not;

2011 relaase the Contraclor from eny duty or obligation of confidence which falls on i, its servanis,
agents, employeas or former employees under this Agrsement or under the general law goveming
confidentiai information;

20.1.2 prejudice or affect any rights, action or remedy which shall have accrued befors termination or shall
accrua thareafter to any Parly,

Equipment

The Contractor shall take all pracilical sleps lo purchase ali materials and equipment at a fair and
reasonable price. The Authority may inspecl the originai quotations and Invoices issued 1o the Contraclor
for equipment purchased in connection with the Project and recover any funds provided for the purchase if
the Contractor does not provide this documentation on request.

At the and of the Project Period, and afier the final presentation of the Resuts of the Project, all equipment

purchased for use on tha Project with funds provided by the Authority shalj become the property of the
Contraclor.

Wamantles and indemnities
The Contraclor warrants and rapresents that:

2211 the Contractor has fuil capacity and authority and a¥ necessary iicences, permits and consents lo
enter into and perform this Agreement;

221.2 this Agreement is executed by a duly authosised representative of the Contractor;
2213 there ara no actions, suits or proceedings pending or, to the Contractor's knowledge, threalened

against or affecling the Contractor before any court or administrative body or tribunal that might
affect tha abiiity of Lhe Coniractor ta meet and earry oul its ebiigations under this Agreement;
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23.2

23.3

234

23.5

236

23.7

24,

24.1

242

25,
251

22.1.4 the Project wili be carried out by appropriately experienced, qualified and trained personnel with all
due skili, care and diligence;

22.1.5 the Contractor will discharge its obligations hereunder with sil due skiit, care and diigence
including, but not Emited to, geod industry practice and (without limiting the generaiity of the
faregoing) In accordance with Its own established intemal procedures;

22.16 the provision ol the Project and the Authority's use thereof shaeil not Infringe any Inlefleciual
Property Rights of any third party.

indemnity end insurance

The Contractor shail indemnify the Authority, their officers, servanis and agenis fully sgainst eny liabliity,
loss, claim or proceedings whalscaver arising under any statute or al camman iaw In respact of:

23.11 any damage lo properly, real or personal, including any infringement of third parly intellectual
Property rights whether patents, copyright, registsred designs or otherwise;

23.12 any Injury to persons, including Injury rasutting in death; and

2313 arising out of or In the course of or in connection wilh the Project excepl in so far as such damages
or injury shail be dus to any act or neglec! of the Authority,

The Conlractor shali prompliy notify the Authorily if any clsim or demand is made or action brought against
the Contraclor for infringement or alieged infingement of inteliectuel Property which mighl affect the
Projecl.

The Contractor shaii efiect and meintain with a reputeble insurance company a policy or policies of
Insurance providing an adeguata ievel of cover in raspect of aii risks which may be Incurred by the
Coniraclor, arising oul of the Contractor's performance of the Agreement.

The Contractor shall hold employer's iiability insurance In respect of staff in accordance with any legai
requirement for the lime belng in force

The Contractor shall produce io the Aulhority's Representalive, on request, copias of ail insurance policies
refemed to in this Condition or ather evidence confirming the existence and extent of the cover given by
those poiicies, logether with raceipls or other evidence of payment of the iatast premiums due under those
poiicias.

The lerms of any insurence or the amount of cover shall not reilave the Contraclor of any liabilities under
the Agraemant. it shaii be the responsibllity of the Conlraclor to determine the amount of insurence coves
that wiii be adequate to enabie the Contractor lo satisfy any kability referred to in Condilion 23.3.

Save as expressly siated elsewhere in this Agreement naither party shall be liable to the other for
consequential loss or damage.

Assignability

Tha Contractor shali nat sub-contract, transfer or assign the whole or any part of this Agreement withoul the
prior writlen consent of the Authority whose consent may be subject to such lerms and condilions as the
Authority may sea fil to impase.

The Contractor shali be respansible for the acts and omissions of his sub-coniractors as though they were
his awm,

Savarsbillty
If any provisicn of this Agreement is held invalid, llegal or unenforcesbie for any reason by any courl of

competant jurisdiction, such provision shail be severed end the remainder of the provisions hereol shal
continue in full force and effect as if this Agreament had been executed with the Invalid provisions efiminated.
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252  in the event of a halding of invalidity so fundementai as 1o prevent the accomplishment of the purpose of this
Agreemenit, the Parties shall immediately commence good faith negotiations o remedy such invalidity.

28. Walver

The waiver by the Authority of any right or remedy In respect of any hreach of any lerm or condition or
requirement of this Contract shall not prevent the subsequent enforcement thereof and shall not be deemed {o
be a waiver of eny right or remedy in respect of any subsequen! breach

27. Corrupt Gifis or Payments
27.1  The Contractor shali not:

2744 offer or give, or agree lo give, to any employee or representative of the Authority sny gift or
conslderation of eny kind s an inducement or raward for doing, or refreining from doing or
having done or refrained from doing, any act in reistion to the obtaining or execution of this or
any olher Coniract with the Authority or for showing or refreining from showing favour or
disfavour to any parsan in relation to this or any such Coniract

2712 enter into this or any other Contract with the Authority in connection with which commission has
been paid by him or an his behalf, or with his knowledga, uniess before the Contract is made,
particulars of any such commission and the terms end conditions of any agreement for the
paymant thereof hava bean disciosed in wiiting to the Authority.

27.2  Any breach of this codition, by the Cantractor or by anyone acting on his behall or employed by him,
whather with or without his knowledge, or the commission of any offence by the Conlractor or by anyone
acting for him or employed by him under the Pravention of Corruption Acts 1839 1o 1916 In refation to this or
any other Contract shail entitie the Authority to terminaie the Coniract and recover from tha Contractor the
amount of any loss resuiting from such a termination andfor recover from the Contractor tha amount or
vaiuve of such gift, consideration or commisslon.

28, Disputa Resoiutlon

28.%  Any dispute between the parties arising out of or in connection with this Contract {other than in relation to
the payment of any money) shali in the first instance be referred 1o the Contracter's Project Manager and
the Authority Contract Manager for resolution. The pariles agree lo work together in good faith lo reach an
agreed settiemant of any such dispute.

28.2  If within 14 days of the mealing of the Contraclor's Project Manager and the Authority Contracl Manager the
dispute has not been resolved, the parlies agree to submlt the dispule to 8 Director of tha Contraclor and
tha appropriate Officer of the Authority or such other person as the Authority sees fit and who shafi have
responsibliity to seltle such dispute on behaif of tha Authority. The parties shali mee! within 7 days of the
reference lo tham of any dispute and shail work together in good falih to resoive the dispute

28.3  If within 14 days i the dispute has nol baen resolved, the dispule may be referred, by efther party, to
mediation the Medialor to be agreed batwaen the parlies. The fee for the appointed Medialor shail ba
shared equally between the parties

28.4 Nothing In Clauses 28.1 28.2 or 28.3 shail preclude elther party from commencing an action In a court of
iaw In England for a legal remedy where time is of the essence and the remedy sought is only avaliable In
court of iaw. In all other circumstances the partles shail attempt lo resoive a dispute In accordance with
Clause 28.2 before embarking on liligation '

285  If the melter cannot be rescived through mediation, the Partias wilt, at the request of either of them, attempl
In good faith to resolve the dispute through an agreed Allemative Dispute Rasoiution {*ADR") procedure,

28.6  If the matter has nol baen resclved by an agreed ADR procedure within one month of the initiation of such
procedure, the dispute shall be referred lo a single arbitrator lo ba agraed upon by the Parties or in dafauit
of agreement within 14 days io be nominated by the Prasident for ths time being of the Charlerad institute
of Arbitrators In accordance with the Arbitration Act 1986. The arbitration shali take place in London and
shall be In accordance with the Arbitration Act 1886 and such arbliration ruies as tha Parties may agree or,
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32,
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in defaull of agreement, In accordance with the Ruies of the London Court of intemational Arbitration which
Rules ere deemed to be incorporeled by reference inlo this Condition

The decislon of the Arbitrator shall be final and binding on the Parfies.
Noticas

All notices to be given hereunder shali be in writing end may be served either parsonaily al or by registered
post lo the address of the relevan} Parly as set out in Section 5, or as it may from time-to-time ba nolified in
writing lo the other Parly and in the case of postal service shall be deeamead 1o have been given 3 working days
after the day on which the notice was posted.

Ralztlonships

This Agreement does not make any Party the employee, agent, pariner or legal representalive of the other
Party for any purpose whatsoaver. No Party is granted any right or euthority to assume or create any
obligation or responsibility, expressed or Implied, on behall of or in the neme of the other Party. in fulfiling
obligations pursuani to this Agreement the Contractor shall be acting as an independent contractor.

Fraadom of information Act 2000

The Conlractor acknowledges that the Authority Is subject lo the requirements of the FOIA end the
Environmental information Regulations 2004 and shaii assist and cooparale wilh the Authorily to enable the
Authority o comply with these Information disclosure requirements.

The Contraclor shall and shall procure that its sub-contractors shall

31.21 trensfer any request for Information lo the Authority as soon as practicable afier receipl and in any
event within five working days of receiving & request for information;

31.22 provide the Autharity with a copy of ali Informalion in its possession or powar in the form that the
Authority requiras within five working days (or such other period as the Authority may specify) of the
Authority requesling that information; and

31.2.3 provide ali necessary assistance es reasonably requested by the Authority to enabie the Authosity
to respond to a request for infonmation within the time for compliance sat out In section 10 of the
FOIA or regulation 5 of the Environmenial informalion Regulations 2004,

The Authority shall be responsible for delermining at s absolule discretion whether any commerciaily
sensitive information andlor any other information:

31.3.1 is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental
Information Regulations 2004;

31.32 is lo be disciosed in rasponse to a request for information, end in no event shail the Contractor
respond directly lo a request for Information unfess expressly authorised to do so by the Authority.

Notwithstanding the provisions of Condition 8, the Contractor acknowledges that the Authority may, acling
in accordance with the Department for Constitutional Affairs’ Cade of Practice on the Discharge of
Functions of Public Authorities under Part i of the Freedom of information Act 2000, be obliged under the
FOIA, or the Environmentai informaticn Regulations 2004 to disclose confidential information:

31.4.1  withoul consulting with the Contractor, or

31.4.2 follawing consultation with the Conlractor and having taken iis viaws inlo accouri,

The Coniractor shall ensure that all information produced in the course of the Agreement or relating to the
Agresment is retained for disciosure and shall permit the Authority to Inspect such records as raquested
from time o time.

Unlawful Discrimination and Human Rights
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32.4

32.6
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32.8

33.

The Conltractor shall not:

32141 discriminate directly or indireclly or by way of victimisalion or harassment against any person on
racial grounds within the meaning of the Raca Relations Acl 1976 (as ameanded) ("the 1976 Act™)
contrary to Part li (Discriminalion in the Field of Empioyment) and/or Parl ili {Discnmination In
Other Fieids) of the 1976 Act;

321.2 contravene Part IV {Other Unlawfui Acts) of the 1976 Act.

The Contractor shall notify the Authority immediately of any Investigation of or procesdings againsi the
Contractor under the 1976 Act and shail cooperale fully and promptly with any requests of the person or
body conducting such investigation or proceedings, inciuding silowing access to any documents or data
required, attanding any meetings and providing any information requested

Tha Contracior shail indemnidy the Authority against ali costs, claims, charges, damands, liablitias,
damages, iosses and expensaes incurred or sufiered by the Authority arising out of or in connaction with any
Investigation conducted or any proceedings brought under the 1976 Act due direclly or indirectiy lo any act
or omission by the Contractor, its egenls, employees or sub-contractors

in addition lo ils cbligations under Conditions 32.1 to 32.3 above, the Contracior shali ensura that it
complies with alt curent employment legislation and In parficuiar, doas nol unlawfully discriminate within the
meaning of the Race Relations Act 1976 {as amended), tha Sex Discrimination Act 1975 (as amended) snd
1986, the Disability Discrimination Act 1995 (as amended) and 2005, the Equaiity Act 2006, the
Employment Equality (Refiglon or Bellef) Regulations 2603 {Si 2003 No 1660j (as amended), the
Employment Equality (Sexuai Orientation) Regulalions 2003 (as smended), the Employment Equality (Sex
Discrimination) Regulations 2005, the Employment Equality (Age) Reguiations 2006, or any other relavant
legisiation refating to discrimination in the empioyment of employees for the purpose of providing the
Project. The Contractor shall take ail reascnable steps (al its own expense) to ensure that any employee
employed in the provision of the Project does not unlawfully discriminate within the meaning of this
Condition 32.4 and shali Impose on any sub-contractor obligations substanbaily similar to those Imposed on
the Contraclor by this Condition 32.4.

The Contraclor shali, and shali use reasonabie endeavours to ensure that its employees or agenls andlor
sub-contraciors shali, al all times, act in & way which Is compatible with the Convention righls within the
meaning of Section 1 of the Human Rights Act 1888,

The Contractor shall (and shali use its reasonabie endeavours to procure that its staff shaii) at i times
comply with the provisions of the Human Rights Act 1988 In the performance of this Agreement.

The Contraclor shall undertake, or refrain from undertaking, such acls as the Authority requests so as to
enable the Authority to comply with its obiigations under the Human Rights Act 1998,

The Conlractor agrees to indemnify and keep indemnified the Authority ageinst ali ioss, costs, proceedings
or damages whalsoever arising out of or in connection with sny breach by the Contraclor of its obiigations
under Condilion 32.

Contracts (Rights of Third Partias) Act 1399

A person who Is nol a Party to this Agreement shall have no right to enforce any terms of it which confer a
benefit on him.

Entire egrasment

This Agraement constilules the entire agreement betwean the parties relating to its subject matler, Each
party acknowladges thet it has not entered inlo this Agreement on the basls of any warranty, represeniation,
statement, agreement or undertaking except those expressly sel out in this Agreement. Each parly walves
any ciaim for breach of this Agreement, or eny right to rescind this Agreement in respect of, any
representation which is not an express provision of this Agreement. Howaver, this clausa does nol axciude
any llability which ellher party may have lo the other {or any right which either party may have ta rescind this
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Agresmant) in respect of any frauduient misrepresentation or frauduient conceaimant prior {o the execution
of this Agreement,

35. Lsw
This Agreemeni shali be considered as a Contracl made in England and be construed in accordance with
Engiish Law. The English Courts will have axclusive jurisdiction to deai with any dispute which has erisen or

may srise oul of or in connection with this Agreemenl, except that sither party may bring proceedings for an
Injunction in any jurisdiction
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SCHEDULE A
VARIATION TO CONTRACT FORM

Project Titfle : - T o, M, SranCpr D oy IO T - A COCrOEaT D
Project Appheation NO: ..o ces e et e ee s et csae e rer e eneens
Conltract betwaen the ' ("the Authority™) and

i ]1 ("the Contraclor”)
dated (“the Conlract®)

Variation No:

Date:

1. The Contract is varied as follows:

2. Words and expressions in this Varialion shali have the meanings given lo them in the
Contract.

3 The Contract, Including any pravious Variations, shall remaln effective and unailered except
as amended by (his Varialion.
SIGNED:

For:  Tha Authority

Full Name: T ————

H L]
Position: T e P o LT T T Y Oy s Ty T T e T
Date T T T T P T £ S T T e T T T e e T T T e XL T T T
.

For:  The Conlraclor

Fuli Na.ma: T T ———~
Posttion; O OO ~38. DO Wovrrro. teresStevreroe
Date
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PROJECT
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Proposed Project

The developmenl of a virtual laaming piatiorm that Is underpinned by research around sociality and
elhnography in gaming, theories surrounding piay within games and crowdsourcing. The justification for the
psychoiogical underpinning within the VLP will be to ancourage the impravement of users financial
efficlency using the action and reward stimuius when they complele financiai efficiency tasks. The platform
wilt ba co-produced through pearicipalory sector coilsboration facilitaled through Association of School &
Coilege Leaders (ASCL) [1] and Teesside University who wili ensure techniques, lools and methodologles
deployed achiave the oulcomas of 2% efficlency savings year on year as specified by the Depariment for
Education (DfE). The propased piatform will be referred to as Virtual Leaming Piatiorm (VLP). VLP wil
embed gamification, socls! networking and knowledge sharing concepts which ara proven motivalors. in
this context these concepts will motivate users lo utilise current financlal efficlency tools and genersle new
ldeas for furthar financial efficiencles. (see APPENDIXA and APPENDIXB for a top level site map and ikaly
functionality). VLP wili ba accassed via an intemet browser or mobiie device and will intuitively enable users
to compara their efficiency performance against other users to further understand where improvements can
be made. Tha goal for each VLP user wili be to make 8 >2% efficiency savings for both thelr schooi and
other schools within their ‘Uplift Group' year on year. An example case sludy of this methodology working is
outlined in q11 using the £20 mlilion savings made by the Depariment for Work and Pensions es the
exampie. VLP wili provide DIt with their own interface where school data wili be visuslised and presenled
intuitvely and opporunities to post Informative content / knowledge relevant to the sector.

VLF will help to remove barriers that scheols cumrently face such as iack of skilis, resources, capacity,
localion and awareness of aveilable heip and support. This will be echiaved through the provision of 8
cammunity of best practice for collzborating with and supporting peers an efficiency improvements and
suggesting ldeas to the wider community which demonstrata rasuits thus providing tangible assistance lo
those iess experienced practitoners. Users will receiva targated avents, iraining, webinars and heip vidaos
which will Inevitabiy Increase their personal skilis, Embedded gamification techniques wili ensure VLP Is
engaging, fun, social, intuitive and simpie to use, Users wiii recaiva points depending on their leval of
angagemenl. Thase points wili contribute towards rewards (jikely to sumound personal satisfaction due lo
leaderboard stalus and / or discounted training from SF Software, ASCL or National Association of School
Business Management (NASBM)2).

VLP wili reach financially vulnerable schoois by mativaling strongar users to creale and add vulnerabie
users 1o their ‘Uplift Groups’, Making VLP accesslble {o users via mobile devices wilt ailow penatration to a
greater proportion of the saeclor as this Is a technology platform already adopled by the user group and
accessible anytime (B0% of the user demographlc have a smariphone [3]) it will be open to ail UK schools
and allow access to all school and academy professionals invoived In financlal efficiency. SF Software Lid
have an advantage over any compelition by having the ability to patent the gamification techniques usad
and through thelr partnership with ASCL and NASBM they can daploy VLP to their joinl 22,000 members
across the UK in both primary end secondary schoois and academies.

VLP wili not be charging a licence fee to users in order to encourage mass participation of the software
(see q11 for commarcial business modal). In addition, the base software platiorm that SF Software intend
lo use, combined with the years of background research on gamificalion used 1o motivate users to utilise
VLP and sactor guidance from ASCL will provide value in excass of the grant awarded. Therefore, this
demonstrates good value for money. VLP will ailow users to view / benchmark information about financial
efficiency across the seclor and within cluster sub-groups. This valuable Information will quickly achieve
high igvel buy-In from Schooi Business Managers, Finance Direciors and the wider school leadership team.
There Is no simpilar solution avaliabie In the seclor (see q7 for competitor analysis). VLP wiit be effective
across all different types of schocls within the sector and users wili ba able 1o benchmark their parformence
egalnst simiiar “type institutions”.

SF Software aiready have a suite of financial management and Income generation software platforms that
wili be exlended In fine with the davelopment of VLR, This will save on a large proporiion of the dssign,
development and technical costs by ulilising existing servers, databases and sofiware code. Therafore a
prototype wiil be deveioped earlier than any other arganisglions who wouid need to build from scratch. This
aliows more time to be spani on research end user accaptance testing to ensure we have an Intultive and
engaging platform thal promotes schooi financlai efficiency in both weak and strong users. SF Software
have 20 years axperiance of providing software and associated training within the education sector and
therefora have experlise to davelop and iaunch the solution quickiy subsequently ensuring 8 quick impac!
for schools.
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Technical Summary of the Project

VLP wili be built on SF Scftware's existing finance platform, Ao involving PostgraSQL database, Django
web framework and languages such as Python, Jave, HTML and CSS. Data entry fields wili correspond to
thase used In the sactor already e.g. Capita SIMS FMS, PS Financial to ensure an injuitive user
experlence. Third party reiated software will be Integrated for ease of access and to help sustaln SF
Software’s commercial model (q11). SF Software holds current integrations with each of these finance
spplicalions. User messaging will be undertaken via email. VLP will be mobile responsive, hyperiinks
embedded within emall templates wili open VLP in a mobiie browser, allowing the user o complete actions
al any ima. Users will eam polnts relating ta their enhanced financlai performance within their
“Organisations” but also how weli thay support thelr “Community”. Organlsational scores wiil be based on
integrated dala from extemal sourcas such as Scheois Financlal Benchmarking Data [4] and Schools
Financial Efficlency Melric Tool [5) but aiso from thelr own financtal informaetion ralaling to savings
generated and additional income generated.

VLP Is based on, end molivates participation from users, through the gaming principie of challenge: reward
feedback loops (Jui, 2005 [16]; Scheider et el [17]). There is currentiy no other virtual ieaming piatform for
schoois financiai efficioncy avellable within tho soctor, The innovation and challongo surounda tho
identification of the “right" gamification techniques and their successfui integration within a software tooi to
be utilised within a non-traditional paming conlext. This will be achlaved through a multifacetad biend of
innovative research approaches (l.e Participatery Action Resaarch (PAR)), inherent sector knowledge,
gamificalion expertise and excelient software davelopment and User Interface desian.

Key Tachnical Challenges (C)

C1: Undersianding of the status quo and the root cause to the current iack of efficiency within schools (as
detailed within the competition brief} is essential to ensure a *fit for purpose” solution Is deveioped. A
thorough situational analysis in conjunclion with ASCL and Dr, Ewan ingleby (Teesslde University) will be
underteken, The research will extend Dr ingeiby’s research into Innovative approaches in education in
2016, educationai trends and policy and educationai framework evaiuation.

Detiverable: Sucrinct report articulating cheilenges and opportunilias which will be an integral relerence
docurnent throughout projacl dedivery.

C2: The abillity to identify tha righl game-design eiaments (e.g. Progress Machanlcs i.e. points,
isaderboards eic, control, feedback mechanisms, opportunities for colisborative problem solving, social
connaction, fun, opportunities for mastery etc.) to be embedded into the platform to ensura successful
adoption by the end user. This extends research relating to gamification utifised as a techniqua in non-
game contexis lo encourage community building, meel institutionel chalienges, and faciiiiate organisational
cohesion through tha usa of game design principles. (Hamari, Koivisto & Sarsa, 2014 [18]; Hamari &
Kolvisto, 2013 [19]; Delerding, 2012 [20]). Gamification has praviously been successfui In generating
efficiencias across third seclor and governmentai contexts. (Kim et ai, 2015 [21]), however not aill elements
of gamification have been found lo be successful in aii seltings (Kim, 2015 [22]), therefore an
aforementioned multifaceled spproach must be adopted to ensure VLP's initiai end sustalned adoption by
the end user. This extends Dr. Ladan Cockshut's research Into suslaining sociality among oniine game
communities (Cockshut, 2012) [ 23] end digital game design iaxonomias. Tha additional adoption of
Participatory Aclion Research {PAR) fechniques (Baum et &i , 2006 [24]) wiil support extending this
resesrch effectively into these critical non-game conlexts as this emphasises focus group participation,
action and ownership.

Deliverable: Engaged and co-creative focus groups utllising PAR methodology. Robust Technicai Design
Specification ldentifying Gamification lechniques to be embedded within the software and user Interface.
C3: Developing software functionality in fine with Technicai Deslgn Specification which alsa mirrors the
intended aims and ouicomes within VLP user interface.

Deiiverable: algorithms deveioped, robust code, Application Programming Intarface (APls) 1o integrate third
party software. Prolotype tasiad within Focus “User Group”.

C4; Daveioping a user axperiance that is considerate of the demographic of the end user and tha Intemet
browser or mobile davice they possess. To ensura maximum uptake VLP must undarstand the catalyst for
ragistration Is essential when hamessing the users motivation to create positive reward feadback loops that
keep them engaged with the piatform.

Deliverable: inluitive regisiration process with an on-boarding waik through that captures encugh dala lo be
abie 1o inltiate relavant communication with the User Acceplance through ilarative demonstrations of VLP
during the dasign and development phases. Leaming Fremework Evaluation.
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SECTION 4

FINANCIAL ARRANGEMENTS

PAYMENT SCHEDULE

It is inlended that the indicaied amounis will be paid by the Authority to the Contractor within 30 days of the
dates fisled.

| Date Amount (£)
Quarterly payment dates lo be sdded
30 Septsmber 2016 £24,026
31 January 2017 £30,000
Financial Year 2016/17 sub-total £54,926

£

g 30 Apdil 2017 £33,497
31 July 2017 £11,283
Financlal Year 2017/18 sub-totsl E44,780
TOTAL £99,708
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SECTION 5
KEY STAFF

Ryan Green

[The Contracior's representative]

Clare Kieman

{The Authority’s represenlalive)
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SECTION 6

DOCUMENTS

DCCUMENT TYPE: REFERENCES TO QUOTE

001
002
003
004
005
006
co7
008
cog
010
011
012
013

Phase 2 Documents

invitation to Tender (Procass and Timelines)
Brief

Guidance on Filiing In Appiicalion
Application Form

FAQs

Phase 2 Conliract
Phase 2 Final Report Form

299-001
299-002
298-003
288-004

298-005

288-007

295-008

Documents not inciuded above ara inlentionally exciuded from Ihis Agreement
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Signed by the duly autherised signatories &)
for and on behalf of the Autharity (PW

......................................

or if executed by a sole direclor in the presence ... ...
of: (Diractor or Company Secrelary)
Signature

Name

Addrass

Occupation

Signed by the duly authorised signatories
for and on behall of the Contractor eyt [
i (Directo

(Dir tor' .r Cﬁmpany Secrelaﬁrl) Y
or if executed by a sola direclor in the presence
of:

Signature
Name
Address

Occupation
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