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P22 National Framework Agreement 
VAT Recovery Guidance for ProCure21+ (P22) Schemes 
(NOTE: for use on ALL P22 Schemes/Projects registered post 1ST October 2016)   

Introduction

P22 has an arrangement with Her Majesty’s Revenue and Customs (HMRC) in relation to the recovery of VAT on the P22 National Framework and this will continue for the duration of the P22 National Framework.  The purpose of this guidance is to inform NHS Clients and Principal Supply Chain Partner (PSCPs) involved with the P22 National Framework of the associated P22 VAT Recovery Process and requirements that have to be met to enable NHS Clients to realise the recovery of any VAT that they are entitled to on P22 Schemes/Projects. It is important to note that the use of the P212VAT Advisor is free when advice is sought in respect of any P22 Scheme/Project. 

P22 VAT Recovery Process for NHS Clients undertaking a P22 Scheme/Project utilising the P22 VAT Advisor

The Authority has entered into a Framework Agreement under which NHS Clients can enter into a Call-Off Contract with the P22 VAT advisor in order to receive VAT recovery advice. 
	
See Annex F for the ProCure22 VAT Recovery Advice Service Process Chart that summarises the key tasks. 
 At the outset of a P22 Scheme/Project (on registration) an NHS Client shall:

On scheme registration:

1. Complete and submit the P22 VAT Advisor Framework Memorandum of Understanding (MOU)  included  in Annex A to the DH P22 Team –  a scanned version should be sent by e-mail to James Lamb @dh.gsi.gov.uk (tel: 0113 2546277) , who will arrange DH signature and return,

2. Complete and submit the P22 VAT Advisor Framework Call-Off Contract included in Annex B to the VAT Advisor. 

and On project registration

3. Complete and submit the Order Form at Annex C to the P22 VAT Advisor;

4. Complete and submit Notification of a P22 VAT Advisor and Submission of a Claim for a P22 Project included Annex D to the VAT Advisor.

(NOTE: Actions 3. and 4. above can be completed and sent to the P22 VAT advisor at the same time by an NHS Client)







The P22 VAT Advisor has to ensure that the above forms are completed and executed by both the NHS Client and the P22 VAT Advisor before undertaking any chargeable work under the P22 VAT Advisor Framework Call-Off.

As part of the process of progressing a P22 Scheme/Project claim effectively, all PSCPs and their Supply Chains are required to encourage NHS Clients to utilise the P22 VAT  Advisor.    

The Authority (DH/P22) will be responsible for payment for the provision of the VAT Recovery Advice  received by an NHS Client under the Call-Off Contract. The nominal charge of £1 stated in the Call-Off Agreement, between the NHS Client and P22 VAT Advisor, is incorporated in to the daily charge the Authority pays to the P22 VAT Advisor.

The NHS Client and the P22 VAT Advisor agree and acknowledge that the Authority shall not be responsible for payment of or liable for any additional services (i.e. services that are outside of the scope of the Specification) that are identified and agreed between the NHS Client and the P22 VAT Advisor. 
 
As part of the P22 process there is an arrangement with HMRC where an initial VAT assessment will be undertaken by the P22 VAT Advisor on projects upon them reaching the Guaranteed Maximum Price (GMP) stage. Contact details for the P22 VAT Advisor are included on page 8 of this guidance.

To ensure that the VAT liability associated with “Professional Fees” incurred where work commences on the Pre-Construction Stages (Stages 1 – 3) of any P22 Project in the financial year prior to that in which the GMP is agreed can be recovered ALL P22 Projects must be registered on the P22 Schemes Database when the :

1. “Letter of Appointment Letter of Appointment: P22 Schemes for a Single Project” is signed: and/or

2.  “Letter of Appointment: P22 Schemes for Multiple Projects” is signed: and when the subsequent “P22 Project Letter of Instruction” is issued for any of the projects undertaken as part of the Scheme;

3. “Letter of Appointment Small Works Template: Single or Multiple Task Periods” is signed and when the “Instruction to proceed with a Task Period” is issued for any or all of the Task Periods. 
All NHS Clients(and VAT advisers) working on P22 Projects should note that the following notification information should be provided to HMRC before the expiry of 31 July Contracted-Out Services deadline (where there are VAT costs incurred on a project relating to the previous financial year) in order to protect any claims to VAT recovery that may be arising;
 
·      NHS Client name and VAT registration number; 
·     The name of the Project;
·     The P22 registration number for the Project;
·     The planned date of start of construction; 
·     If this is a case where GMP has been delayed the reason for the delay, this will enable HMRC to  
      consider whether any VAT incurred for the previous financial year can be claimed in a subsequent year
      once the GMP has been agreed and a VAT recovery Claim submitted for the Project;
·     A brief description of the current position for the scheme e.g. the scheme has recently commenced; the
    Project has stalled at Stages1, 2 or 3; GMP is in negotiation, planned new extension.


 

Where this action is taken HMRC have indicated that they will consider a Project as properly notified and VAT on costs incurred in the previous financial year will be allowed (if reclaimable) upon the Trust receiving written agreement to the submission made at Initial Assessment. Where an adviser is working on more than one P22 Project or for multiple clients then HMRC will accept notification in spread sheet format or NHS Clients can use the template provided at Annex D within the P22 VAT Recovery Guidance documentation.
 
NHS Clients should also note that;
 
·     Where a Project has a GMP agreed in the previous financial year (and the Contracted-Out Services deadline for claims has not yet been reached – then the Trust or its advisers should complete and submit all P22 documentation and forward it for receipt to HM Revenue & Customs by the deadline of 31st July (i.e. before the Contracted-Out Services deadline);

·      Where an NHS Clients Project details have been previously notified to HMRC (using the above methodology) but GMP is not yet agreed (with the Contracted –out Services deadline of 31st July approaching) and VAT costs have been incurred for which a COS refund may be due AND the primary reason for the GMP delay (beyond that previously notified) can be evidenced as being ecological and/or political then a claim will be admissible;

·     In the above bullet, where a scheme has not had GMP agreed and it has a valid political or ecological reason established and the delay in GMP continues into a further COS year(s) then further notification(s) should be received by HMRC before the Contracted-Out Services deadline for the financial year expires.

The P22 VAT Advisor will provide this information to HMRC when the information stated above is made available to them. NHS Clients using their own VAT advisers should note these requirements and instruct them accordingly.

The VAT Recovery Spreadsheet included in Annex G will be used by the P22 VAT Advisor for calculating and submitting a VAT Recovery Claims to HMRC for a P22 Project. 

If the aforementioned action is not taken an NHS Client could become unable to reclaim from HMRC some or all of the VAT they are entitled to as HMRC require notification that a P22 Project has commenced and that Professional fees are being incurred at the time it starts. 

The VAT assessment, once undertaken and agreed with the NHS Client, will permit them, upon receipt of an approval letter from HMRC, to recover VAT incurred on the project to date and against invoices received from the PSCP only and until the project is completed. It is important to note that no VAT should be recovered by an NHS Client on any PSCP invoices for a project until it has received written approval of its claim from HMRC. Any VAT claimed by an NHS Client on PSCP invoices prior to it receiving written approval of its claim from HMRC will need to be repaid to HMRC, it can then subsequently be reclaimed once written HMRC approval is received in respect of its claim for the project. During this assessment stage, parts such as Site Administration (staff costs) and Site Facilities (fixed non-staff costs e.g. offices, site security etc.) (both these categories were referred to historically as Preliminaries) and Risk Allowances (which covers the area of Contingencies) will be taken into account, but no VAT allowance will be assigned to them. 
 
Once a project is completed and the final assessment of costs becomes available, the original cost submission for VAT Assessment should be updated and provided to the nominated P22 VAT Advisor who 





will then undertake a final VAT assessment. At that stage a VAT allowance will be granted to the parts above (Site Administration, Site Facilities and Risk Allowances where permitted) together with any Gain Share amounts.

NHS Clients should at the Final VAT Review Stage and dependent upon how project costs have performed, receive a further VAT sum and the final review exercise will permit a Final VAT figure to be agreed with HMRC.

NHS Clients need to ensure that records are kept showing breakdowns of costs for aspects of a P22 Project such as Site Administration, Site Facilities, Risk Allowances, any Gain Share or other elements of the Project as HMRC may require access to them to validate any VAT Recovery Claim that has bene submitted to them ether as part of the initial or final assessment. Such records may assist in resolving any queries raised by HMRC in “production notices” (information requests) issued by them.       

NHS Clients in conjunction with their Professional Advisors (Project Managers/Cost Advisors) and PSCPs should ensure that a Final VAT Assessment is undertaken as described above otherwise they may lose any additional VAT Recovery that may be due to them resulting from undertaking such a review.

It is important that all involved comply with the timescales set out by HMRC in respect of VAT Recovery Claims and avoid any issue associated with them not being met e.g. VAT Recovery Claims being rejected by HMRC because they have been submitted late and therefore become time barred.   

Notes on Areas of VAT Recovery under P22 when using the P22 VAT Advisors and P22 VAT Recovery Process

1) P22 National Framework PSCP Fee Percentage
The percentage charged by the PSCP includes the overhead and profit costs which the PSCP has incurred as part of a project. The PSCP’s role is one of ensuring that the project is constructed in line with the agreed GMP and the NHS Clients requirements and as such act in the role of an administrator for the project with named persons being appointed by the PSCP as fulfilling this role. These persons are not involved in the actual construction process and as such, their costs are regarded as being “Professional Fees” and as such HMRC has agreed that the VAT charged onto these can be recovered by NHS Clients.

2) P22 New Engineering Contract Edition 3 (NEC3) Contract Template Gain Share – 
 
If in undertaking their duties in accordance with 1) above, the PSCP achieves a saving on the agreed cost, then the savings identified are regarded as being the “Gain Share” which both parties benefit from, with the saving being apportioned on an equal basis between the appointed PSCP and the Trust.
 
This saving is down to “Good Administration “ by the PSCP and as such is to be regarded as a “Professional Fee” with any VAT being charged on the sums being recoverable by the NHS Client.

3) Site Administration and Site Facilities (formerly referred to as Preliminaries) and Risk Allowances (which covers the area of Contingencies) –  

Firstly for the avoidance of doubt all are reminded that on any P22 project there should be no reference to “contingencies” – all areas of uncertainty should be identified as risks on the P22 Joint Risk Register.    
No allowance will be made in respect of VAT at the initial VAT Assessment in respect of these cost 
areas on P22 projects. At the Final Assessment Stage there will be costs associated with these cost 


areas based on “defined costs” and as a result this may result in the recovery of additional VAT by an NHS Client.

4)   VAT Recovery and Subsubcontracting of Design - clarification in respect of P22Bid Return Document (BRD) Guidance Notes Page 7 Para 4.3:

The following amended BRD Guidance Para 4.3 clarifies the situation in respect of  permitting Primary Supply Chain Member ( PSCMs) to engage design consultants/design sub-contractors to assist them in delivering the requirements specified in their Works Packages i.e. fabrication/installation and assembly drawings etc.

"4.3 Subsubcontracting of Design not permitted

In order to increase transparency and encourage efficient project team structures subsubcontracting of design is not permitted. Supply Chain Members (SCM )designers may be sourced by the PSCM for the 

PSCP on a scheme by scheme basis but must contract directly with the PSCP not the PSCM therefore the NEC3 Engineering Sub Contract(ESC) and Professional Services contract (PSC contracts must be amended by the PSCP in its subcontracting arrangements to exclude subsubcontracting of design. The only exception to this provision is where a PSCM engages any design consultants/design sub-contractors to assist them in delivering the requirements specified in their Works Packages i.e. fabrication/installation and assembly drawings etc. PSCMs are not permitted to engage design consultants/design sub-contractors to undertake work that would be undertaken by any P22 PSCM Design Role in respect of the overall design for any P22 Scheme.  The P22 VAT Recovery Guidance must be complied with to ensure any VAT can be recovered"

Any designers engaged by PSCMs to assist them in delivering the requirements specified in their Works Packages i.e. fabrication/installation and assembly drawings etc. should not be undertaking the work that would be undertaken by P22 PSCM in respect of the overall design of a P22 Scheme e.g.:

· Master/Strategic Planning;
· Architectural Design;
· Healthcare Planning;
· Mechanical & Electrical Design;
· Project Management;
· Structural and Civil Engineering.

Please note that whilst it is acceptable for a PSCM to utilise in-house resources to undertake any design work in delivering the requirements specified in their Works Packages i.e. fabrication/installation and assembly drawings VAT will not be recoverable on the cost of these design services as this is a “Composite Supply”.

5) P22 NEC3 Option C Small Works Schemes and VAT recovery 

NHS Clients are required by HMRC to provide confirmation that any small works schemes all have separate GMP’s and that an NHS Client can account for the costs associated with them separately. To achieve this HMRC requires that an NHS Client provides separate copies of PSCP invoices and evidence that the Trust has set up valuation accounts for the costs identified on the invoices. 

 

6) Outstanding Final Assessments for VAT recovery Claims on P21 and P21+ Projects

NHS Clients should ensure that they have no outstanding Final Assessments for any P21 or P21+ Projects that they have previously undertaken as HMRC will not process any new P22 VAT Recovery Claims   where an NHS Client has any outstanding Final Assessments for VAT recovery Claims on any P21 Projects. To avoid any delays to their P22 VAT recovery Claims being considered NHS Clients should ensure that any outstanding P21 and P21+ Project Final Assessments have been submitted to HMRC.  


P22 VAT Recovery and P22 Principal Supply Chain Partner (PSCP) /Primary Supply Chain Member(PSCM) Structure

Annex E to this P22 VAT Recovery Guidance identifies requirements in respect of Principal Supply Chain Partner (PSCP) /Primary Supply Chain Member (PSCM) Structure that PSCPs are required to comply with at all times to  ensure that  NHS Clients realise the recovery of any VAT that they are entitled to on P22 projects. The critical factor being that PSCPs must ensure that they are not seen as providing a “Composite Supply”. 

P22 VAT Recovery and P22 Principal Supply Chain Partner (PSCP) /Supply Chain Member (SCM) Structure

Please note that the principles detailed in this guidance also apply to PSCPs and their relationship with Supply Chain Members (SCMs) generally i.e. their structure supply chain structure should not be seen as providing a “composite supply”    
P22 VAT Advisors Contact Details
The following should be contacted in respect of any queries in respect of the P22 VAT Recovery Process:
Chris Morgan
Senior Manager Healthcare VAT
BDO LLP
1 Bridgewater Place
Water Lane
Leeds LS1 5RU
Tel: 0113 204 1234
E-Mail: chris.morgan@bdo.co.uk   
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Memorandum of Understanding





between

the secretary of state for health

and

[nhs body]
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THIS  AGREEMENT is dated [DATE]
Parties
1. The parties to this memorandum of understanding MoU are:
1. THE SECRETARY OF STATE FOR HEALTH (the Authority).
1. [NHS Organisations] of [ADDRESS](NHS Client).
1. [bookmark: a758584][bookmark: _Toc405474593]Background
0. The Authority is party to a framework agreement in relation to the ProCure21, 21+ and P22 National Framework Agreements (“P21,  P2!+ and P22 NFA”) relating to the procurement and construction of healthcare facilities/services for NHS clients. 
0. NHS Clients receiving services under the P21, P21+  and P22 NFA have the option of receiving VAT recovery advice which is paid for by DH (P22) .
0. The Authority has also set up on behalf of the NHS Clients, a single supplier framework agreement for the provision of VAT recovery advice services (“VAT recovery framework agreement”) under which an NHS Client in relation to any P21, P21+ or P22 Scheme or Project that they are undertaking, can enter into a call-off contract for receipt of the VAT recovery advice (“VAT recovery call-off”) with the framework agreement provider (“the Contractor”).
0. The parties wish to record the basis on which an NHS Client can receive VAT recovery advice under the VAT recovery framework agreement.  This MoU sets out the principles upon which an NHS Client can receive VAT recovery advice and its role and responsibilities with regards to the same.
1. [bookmark: _Toc405474594]ROLES AND RESPONSIBILITIES
1. The NHS Client shall enter into this Memorandum of Understanding with the Authority prior to entering into the VAT recovery call-off. 
1. NHS Clients shall not use the VAT recovery framework agreement for any services which are not described or set out in the VAT recovery framework agreement specification document (the “Specification”). 
1. The NHS Client shall be responsible and liable to the contractor for any additional specialist advice/service obtained from the Contractor i.e. services outside of the scope of the Specification. 
1. The NHS Client agrees and acknowledges that:
2.1.1 The Authority does not accept any liability and shall not be liable in respect of any advice given to the NHS Client by the Contractor under the VAT recovery call-off. 
2.1.2 The Authority shall only be responsible for making payments under the VAT recovery framework agreement in respect of services provided to NHS Clients to the Contractor.  
1. [bookmark: _Toc405474595][bookmark: a532505]MoU Principles 
The parties agree to comply with the following principles (Principles):
0. be accountable. Take on, manage and account to each other for performance of the respective roles and responsibilities set out in this MoU;
0. be open. Communicate openly about major concerns and issues relating to the VAT recovery call-off;
0. adhere to statutory requirements and best practice. Comply with applicable laws and standards including EU procurement rules, data protection and freedom of information legislation. 
1. [bookmark: a211266][bookmark: _Toc405474596]Escalation
3. If either party has any issues, concerns or complaints about the MoU, the parties shall attempt in good faith to negotiate and agree a solution to the issue. If the issue cannot be resolved within a reasonable period of time, the matter shall be escalated to senior management, who shall decide on the appropriate course of action to take.
1. [bookmark: a841464][bookmark: _Toc405474597]Term and termination
4. This MoU shall commence on the date of signature by both parties, and shall expire on termination of the VAT recovery call-off.
1. [bookmark: a232629][bookmark: _Toc405474598]Variation
This MoU, may only be varied by written agreement of the Authority 
1. [bookmark: a627838][bookmark: _Toc405474599]Charges and liabilities
6. Except as otherwise provided, the parties shall each bear their own costs and expenses incurred in complying with their obligations under this MoU. 
6. Both parties shall remain liable for any losses or liabilities incurred due to their own or their employee's actions and neither party intends that the other party shall be liable for any loss it suffers as a result of this MoU, the VAT recovery framework agreement or the VAT recovery call-off.
1. [bookmark: a730606][bookmark: _Toc405474600]Status
7. This MoU is not intended to be legally binding, and no legal obligations or legal rights shall arise between the parties from this MoU. The parties enter into the MoU intending to honour all their obligations.
1. [bookmark: a133906][bookmark: _Toc405474601]Governing law and jurisdiction
This MoU shall be governed by and construed in accordance with English law and, without affecting the escalation procedure set out in clause 4, each party agrees to submit to the exclusive jurisdiction of the courts of England and Wales.

	Signed for and on behalf of [AUTHORITY]
	

	Signature:
	............................................

	Name:
	.James Lamb..................

	Position:
	DH ProCure22 Business Manager

	Date:
	............................................

	
	

	
	

	Signed for and on behalf of [NHS CLIENT]
	

	Signature:
	............................................

	Name:
	............................................

	Position:
	............................................

	Date:
	............................................

	
	

	
	

	CONTACT POINTS
	

	Authority
	Department of Health..........

	Name:
	.James Lamb ...................

	Office address:
	2W38 
Quarry House, Quarry Hill,..... Leeds.......................................

	
	LS2 7UE...............................

	Tel No:
	0113 2546611.......................

	E-mail Address:
	 james .lamb@dh.gsi.gov.uk

	
	

	
	

	NHS Client
	

	Name:
	............................................

	Office Address:
	............................................

	
	............................................

	Tel No:
	............................................

	E-mail Address:
	............................................
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[bookmark: _Ref85530569]DATED                                                                            2015

[bookmark: _Ref20567675]
(1) [NHS TRUST/ORGANISATION]
and
(2) [CONTRACTOR]

	

Procure 21+ Specialist VAT Recovery Advice Services 
Call-Off Contract 




Call-Off Agreement

IMPORTANT NOTES:-
Clause 6
The nominal charge of £1 stated in the Call Off Agreement, between the NHS client and P22 VAT Advisor, is incorporated in to the daily charge the Authority (DH/P22) pays to the P22 VAT Advisor

Clause 27
Public Liability insurance for this Call Off Agreement has a limit of not less than £1million, should NHS Clients require a higher figure, then the NHS Client should purchase additional top up cover from the P22 VAT Advisor. The cost of such top up cover (e.g. any additional insurance premium) will be paid directly by an NHS Client to the P22 VAT Advisor. 
Professional Indemnity insurance for this Call Off Agreement has a limit of not less than £5million, should NHS Clients require a higher figure, then the NHS Client, should purchase additional top up cover from the P22 VAT Advisor. The cost of such top-up cover (e.g. any additional insurance premium) will be paid directly by an NHS Client to the P22 VAT Advisor. 
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Parties
[NAME OF NHS Trust/Organisation] whose principal place of business is at [ADDRESS] (Customer).
BDO LLP incorporated and registered in England and Wales with company number OC305127 whose registered office is at 55 Baker Street, London W1U 7EU (Contractor).
Background
[bookmark: a846778][bookmark: a291349]The Authority following a tender process in line with the EU procurement regulations selected the Contractor to enter into a single supplier framework agreement to provide services to Customers who will place Orders in accordance with the Framework Agreement.
[bookmark: a532974]The Framework Agreement sets out the procedure for ordering Services, the main terms and conditions for the provision of Services and the obligations of the Contractor under the Framework Agreement.
[bookmark: a808097]The Customer is a Contracting Authority, as specified in the OJEU Notice. It has selected the Contractor to provide the Services and the Contractor is willing and able to provide the Services in accordance with the terms and conditions of this Contract.
[bookmark: main]General provisions
[bookmark: a631405][bookmark: _Toc406670168]Definitions
In the Contract, unless the context otherwise requires, the following provisions shall have the meanings given to them below:
Approval:  the prior written approval of the Customer.
Auditor:  the National Audit Office or an auditor appointed by the Audit Commission as the context requires.
Authority:  the Secretary of State for Health that established the Framework Agreement.
Confidential Information:  means any information which has been designated as confidential by either Party in writing or that ought to be considered as confidential (however it is conveyed or on whatever media it is stored) including information which would or would be likely to prejudice the commercial interests of any person, trade secrets, Intellectual Property Rights or know-how of either Party.
Contract:  the written agreement between the Customer and the Contractor consisting of the Order Form and these terms and conditions.
Contract Period: the period from the Service Commencement Date to: 
the date of expiry set out in clause 12; or
such earlier date of termination or partial termination of the Contract in accordance with the Law or the provisions of the Contract.
Contract Year: a period of 12 months, commencing on the Service Commencement Date.


Contracting Authority: any contracting authority as defined in regulation 3 of the Public Contracts Regulations 2006 (SI 2006/5).
Crown: the government of the United Kingdom (including the Northern Ireland Assembly and Executive Committee, the Scottish Executive and the National Assembly for Wales), including, but not limited to, government ministers and government departments and particular bodies, persons, commissions or agencies from time to time carrying out functions on its behalf.
Customer: a Contracting Authority which is an NHS trust or organisation undertaking a scheme or project using the ProCure21, ProCure21+ or the Procure22 National Framework or any successor framework agreement and which is a potential purchaser of Services under the Framework Agreement.
Default: any breach of the obligations of the relevant Party (including but not limited to fundamental breach or breach of a fundamental term) or any other default, act, omission, negligence or negligent statement of the relevant Party or their Staff in connection with or in relation to the subject matter of the Contract and in respect of which such Party is liable to the other.
Dispute Resolution Procedure: the dispute resolution procedure in clause 43.
Environmental Information Regulations: the Environmental Information Regulations 2004 (SI 2004/3391), together with any guidance and codes of practice issued by the Information Commissioner or relevant government department in relation to such regulations.
FOIA: the Freedom of Information Act 2000 and any subordinate legislation made under this Act from time to time, together with any guidance and codes of practice issued by the Information Commissioner or relevant government department in relation to such legislation.
Force Majeure: any event or occurrence that is outside the reasonable control of the Party concerned and which is not attributable to any act or failure to take preventative action by that Party, including: fire; flood; violent storm; pestilence; explosion; malicious damage; armed conflict; acts of terrorism; nuclear, biological or chemical warfare; or any other disaster, natural or man-made, but excluding any industrial action occurring within the Contractor's organisation. 
Framework Agreement: the framework agreement for the provision of VAT Advisory Recovery Services between the Authority and the Contractor dated 2nd April 2015.
Good Industry Practice: standards, practices, methods and procedures conforming to the Law and the degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled and experienced person or body engaged in a similar type of undertaking under the same or similar circumstances.
Information: has the meaning given under section 84 of the FOIA.
Intellectual Property Rights: any and all intellectual property rights of any nature anywhere in the world whether registered, registerable or otherwise, including patents, utility models, trademarks, registered designs and domain names, applications for any of the foregoing, trade or business names, goodwill, copyright and rights in the nature of copyright, design rights, rights in databases, moral rights, know-how and any other intellectual property rights which subsist in computer software, computer programs, websites, documents, information, techniques, business methods, drawings, logos, instruction 

manuals, lists and procedures, marketing methods and procedures and advertising literature, including the look and feel of any websites, and Intellectual Property shall refer to such materials.
Key Person or Personnel: any individual identified in the Order Form as being the key person/personnel.
Law: any applicable Act of Parliament, subordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of section 2 of the European Communities Act 1972, regulatory policy, guidance or industry code, judgment of a relevant court of law, or directives or requirements of any Regulatory Body of which the Contractor is bound to comply.
Month: calendar month.
Order: the order placed by the Customer to the Contractor in accordance with the Framework Agreement, which sets out the description of the Services to be supplied including, where appropriate, the Key Personnel, the timeframe and the Quality Standards. 
Order Form:  the document used to place an Order.
Party: the Contractor or the Customer and “Parties” shall mean both the Contractor and the Customer.
Premises:  the Customer’s premises 
Prohibited Act:  the following constitute Prohibited Acts: 
0.  to directly or indirectly offer, promise or give any person working for or engaged by the Authority a financial or other advantage to:
0. induce that person to perform improperly a relevant function or activity; or
0. reward that person for improper performance of a relevant function or activity;
0.  to directly or indirectly request, agree to receive or accept any financial or other advantage as an inducement or a reward for improper performance of a relevant function or activity in connection with this Framework Agreement; 
0. committing any offence:  
2. under the Bribery Act 2010;
2. under legislation creating offences concerning fraudulent acts;
2. at common law concerning fraudulent acts relating to this Framework Agreement or any other contract with the Authority; or 
0. defrauding, attempting to defraud or conspiring to defraud the Authority.
Quality Standards: the quality standards published by BSI British Standards, the National Standards Body of the United Kingdom, the International Organisation for Standardisation or other reputable or equivalent body (and their successor bodies), that a skilled and experienced operator in the same type of industry or business sector as the Contractor would reasonably and ordinarily be expected to comply with (as may be further detailed in the Order Form) and any other quality standards set out in the Order Form.

Regulatory Bodies: those government departments and regulatory, statutory and other entities, committees, ombudsmen and bodies which, whether under statute, rules, regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence the matters dealt with in the Contract or any other affairs of the Customer.
Request for Information: shall have the meaning set out in the FOIA or the Environmental Information Regulations as relevant (where the meaning set out for the term "request" shall apply).
Service Commencement Date: the service commencement date set out in the Order Form.
Services: the VAT recovery specialist advice services to be supplied as per the Framework Agreement specification and set out in the Order Form.
Staff: all persons employed by the Contractor to perform its obligations under the Contract together with the Contractor's agents and suppliers used in the performance of its obligations under the Contract and including for the avoidance of doubt, the Key Person.
Working Day: any day other than a Saturday or Sunday or public holiday in England and Wales.
[bookmark: a603934][bookmark: _Toc406670169]Interpretation
The interpretation and construction of the Contract shall be subject to the following provisions:
words importing the singular meaning include where the context so admits the plural meaning and vice versa;
words importing the masculine include the feminine and the neuter;
reference to a clause is a reference to the whole of that clause unless stated otherwise;
references to any statute, enactment, order, regulation or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation or instrument as amended by any subsequent enactment, modification, order, regulation or instrument as subsequently amended or re-enacted;
references to any person shall include natural persons and partnerships, firms and other incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assigns or transferees;
the words "include", "includes" and "including" are to be construed as if they were immediately followed by the words "without limitation"; 
headings are included in the Contract for ease of reference only and shall not affect the interpretation or construction of the Contract;
the Schedules form part of the Contract and shall have effect as if set out in full in the body of the Contract and any reference to the Contract shall include the Schedules;
references in the Contract to any clause or sub-clause or Schedule without further designation shall be construed as a reference to the clause or sub-clause or Schedule to the Contract so numbered; and

references in the Contract to any paragraph or sub-paragraph without further designation shall be construed as a reference to the paragraph or sub-paragraph of the relevant Schedule to the Contract so numbered.
[bookmark: a521075][bookmark: _Toc406670170]Contract Period
The Contract shall take effect on the Service Commencement Date and shall expire automatically on the date set out in the Order Form, unless it is otherwise terminated in accordance with the provisions of the Contract.
[bookmark: a332856][bookmark: _Toc406670171]Contractor's status
At all times during the Contract Period the Contractor shall be an independent Contractor and nothing in the Contract shall create a contract of employment, a relationship of agency or partnership or a joint venture between the Parties and, accordingly, neither Party shall be authorised to act in the name of, or on behalf of, or otherwise bind the other Party except as expressly permitted by the terms of the Contract.
[bookmark: a461032][bookmark: _Toc406670172]Mistakes in Information
The Contractor shall be responsible for the accuracy of all documents and information supplied to the Customer by the Contractor in connection with the supply of the Services and shall pay the Customer any costs occasioned by any discrepancies, errors or omissions therein.
Supply of services
[bookmark: a550079][bookmark: _Toc406670173]Services
The Contractor shall supply the Services during the Contract Period in accordance with the Customer's requirements as set out in the Contract in consideration of payment of the nominal sum of £1. The Customer may inspect and examine the manner in which the Contractor supplies the Services during normal business hours on reasonable notice.
The Contractor shall: 
at all times comply with the Quality Standards, and, where applicable, shall maintain accreditation with the relevant Quality Standards authorisation body; and
at all times perform its obligations under the Contract in accordance with the Law and Good Industry Practice.
The Contractor shall ensure that all Staff supplying the Services shall do so with all due skill, care and diligence and shall possess such qualifications, skills and experience as are necessary for the proper supply of the Services.

Staffing
[bookmark: a937646][bookmark: _Toc406670174]Contractor's Staff
[bookmark: a262132]The Contractor agrees and acknowledges that the agreed named individual (“the Key Person”) shall deliver the Services and that the prior approval of the Authority shall be required to change that Key Person.
At the Customer's written request, the Contractor shall provide a list of the names of all persons who may require admission in connection with the Contract to the Premises, specifying the capacities in which they are concerned with the Contract and giving such other particulars as the Customer may reasonably request.

CONSIDERATION 
[bookmark: a671618][bookmark: _Toc406670175]Contract Price
In consideration of the Contractor's performance of its obligations under the Contract, the Customer shall pay the nominal sum of £1.
Statutory obligations and regulations
[bookmark: a729836][bookmark: _Toc406670176]Conflicts of interest
[bookmark: a159681]The Contractor shall take appropriate steps to ensure that neither the Contractor nor any Staff are placed in a position where (in the reasonable opinion of the Customer), there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor or Staff and the duties owed to the Customer under the provisions of the Contract.
The Contractor shall promptly notify the Customer (and provide full particulars to the Customer) if any conflict referred to in clause 18.1 above arises or is reasonably foreseeable.
The Customer reserves the right to terminate the Contract immediately by giving notice in writing to the Contractor and/or to take such other steps it deems necessary where, in the reasonable opinion of the Customer, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Contractor and the duties owed to the Customer under the provisions of the Contract. The actions of the Customer under this clause shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Customer.
[bookmark: a592750][bookmark: _Toc406670177]Prevention of bribery
[bookmark: a321672]The Contractor:
shall not, and shall procure that the Staff shall not, in connection with this Contract commit a Prohibited Act; and
warrants, represents and undertakes that it is not aware of any financial or other advantage being given to any person working for or engaged by the Customer, or that an agreement has been reached to that effect, in connection with the execution of this Contract, excluding any arrangement of which full details have been disclosed in writing to the Customer before execution of this Contract.
The Contractor shall have an anti-bribery policy (which shall be disclosed to the Customer) to prevent any Staff from committing a Prohibited Act and shall enforce it where appropriate.
If any breach of clause 19.1 is suspected or known, the Contractor must notify the Customer immediately.
If the Contractor notifies the Customer that it suspects or knows that there may be a breach of clause 19.1, the Contractor must respond promptly to the Customer's enquiries and co-operate with any investigation. This obligation shall continue for 3 (three) years following the expiry or termination of this Contract.
[bookmark: a656838]The Customer may terminate this Contract by written notice with immediate effect if the Contractor and/or its Staff (in all cases whether or not acting with the Contractor's knowledge) breaches clause 19.1. 
Any notice of termination under clause 19.5 must specify:
the nature of the Prohibited Act;
the identity of the party whom the Customer believes has committed the Prohibited Act; and
the date on which this Contract will terminate.
Despite clause 43, any dispute relating to:
the interpretation of clause 19; or
the amount or value of any gift, consideration or commission,
shall be determined by the Customer and its decision shall be final and conclusive.
Any termination under clause 19 will be without prejudice to any right or remedy which has already accrued or subsequently accrues to the Customer.
[bookmark: a1015958][bookmark: _Toc406670178]Discrimination
The Contractor shall not unlawfully discriminate within the meaning and scope of any law, enactment, order or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise).
The Contractor shall take all reasonable steps to secure the observance of clause 20 by all servants, employees or agents of the Contractor.


Information
[bookmark: a962288][bookmark: _Toc406670179]Confidentiality
[bookmark: a564926]Subject to clause 21.2, the parties shall keep confidential the Confidential Information of the other Party and shall use all reasonable endeavours to prevent their representatives from making any disclosure to any person of any matters relating hereto.
[bookmark: a979869]Clause 21.1 shall not apply to any disclosure of information:
required by any applicable law, provided that clause 23 shall apply to any disclosures required under the FOIA or the Environmental Information Regulations;
that is reasonably required by persons engaged by a Party in the performance of such Party's obligations under this Contract;
that is reasonably required by the Authority;
where a party can demonstrate that such information is already generally available and in the public domain otherwise than as a result of a breach of clause 21.1;
by the Customer of any document to which it is a party and which the parties to this Contract have agreed contains no Confidential Information;
to enable a determination to be made under clause 43;
which is already lawfully in the possession of the receiving party, before its disclosure by the disclosing party, and the disclosing party is not under any obligation of confidence in respect of that information;
by the Customer to any other department, office or agency of the government, provided that the Customer informs the recipient of any duty of confidence owed in respect of the Confidential Information; and
by the Customer relating to this Contract and in respect of which the Contractor has given its prior written consent to disclosure.
On or before the expiry of the Contract, the Contractor shall ensure that all documents and/or computer records in its possession, custody or control which contain Confidential Information or relate to personal information of the Customer are delivered up to the Customer or securely destroyed.
[bookmark: a725288][bookmark: _Toc406670180]Official Secrets Acts 1911 to 1989
The Contractor shall comply with, and shall ensure that its Staff comply with, the provisions of: 
The Official Secrets Acts 1911 to 1989; and
Section 182 of the Finance Act 1989.

In the event that the Contractor or its Staff fail to comply with this clause, the Customer reserves the right to terminate the Contract by giving notice in writing to the Contractor.
[bookmark: a647928][bookmark: _Toc406670181]Freedom of Information
The Contractor acknowledges that the Customer is subject to the requirements of the FOIA and the Environmental Information Regulations and shall assist and co-operate with the Customer (at the Contractor's expense) to enable the Customer to comply with these information disclosure requirements.
The Contractor shall:
transfer the Request for Information to the Customer as soon as practicable after receipt and in any event within two Working Days of receiving a Request for Information;
provide the Customer with a copy of all Information in its possession or power in the form that the Customer requires within five Working Days (or such other period as the Customer may specify) of the Customer requesting that Information; and
provide all necessary assistance as reasonably requested by the Customer to enable the Customer to respond to a Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the Environmental Information Regulations.
In no event shall the Contractor respond directly to a Request for Information unless expressly authorised to do so by the Customer.
[bookmark: a310171]The Contractor acknowledges that the Customer may, acting in accordance with the Secretary of State for Constitutional Affairs' Code of Practice on the discharge of public authorities' functions under Part 1 of FOIA (issued under section 45 of the FOIA, November 2004) (Code), be obliged under the FOIA or the Environmental Information Regulations to disclose Information:
without consulting with the Contractor; or
[bookmark: a152542]following consultation with the Contractor and having taken its views into account,
provided always that where clause 23.4(b) applies the Customer shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Contractor advanced notice, or failing that, to draw the disclosure to the Contractor's attention after any such disclosure.
The Contractor shall ensure that all Information produced in the course of the Contract or relating to the Contract is retained for disclosure and shall permit the Customer to inspect such records as requested from time to time.
The Contractor acknowledges that any lists or Schedules provided by it outlining Confidential Information are of indicative value only and that the Customer may nevertheless be obliged to disclose Confidential Information in accordance with clause 23.4.
[bookmark: a757332][bookmark: _Toc406670182]Publicity, media and official enquiries
The Contractor shall not make any press announcements or publicise the Contract in any way without the Customer's prior written Approval.
The Customer shall be entitled to publicise the Contract in accordance with any legal obligation on the Customer, including any examination of the Contract by the Auditor.
The Contractor shall not do anything, or cause anything to be done, which may damage the reputation of the Customer or bring the Customer into disrepute.
[bookmark: a848599][bookmark: _Toc406670183]Intellectual Property Rights
The Contractor shall retain ownership of all Intellectual Property created by the Contractor or any Staff:	
in the course of performing the Services; or
exclusively for the purpose of performing the Services.
The Contractor hereby grants, or shall procure the direct grant, to the Customer of a perpetual, royalty free, irrevocable and non-exclusive licence of the Intellectual Property, and shall allow the Customer to use the Intellectual Property for any purpose relating to the exercise of the business or function of the Customer provided in each case that such rights shall not extend to the commercial exploitation of the Intellectual Property.  This licence shall, during its term, include the right to sub-licence to a third party.
[bookmark: a831213]The Contractor shall indemnify the Customer against all claims, demands, actions, costs, expenses (including legal costs and disbursements on a solicitor and client basis), losses and damages arising from or incurred by reason of any infringement or alleged infringement (including the defence of such alleged infringement) of any Intellectual Property Right by the availability of the Services, except to the extent that they have been caused by or contributed to by the Customer's acts or omissions.
[bookmark: a158290][bookmark: _Toc406670184]Records and audit access
[bookmark: a380323]The Contractor shall keep and maintain until six years after the end of the Contract Period (or as long a period as may be agreed between the Parties), full and accurate records and accounts of the operation of the Contract including the Services provided under it and the Contracts entered into with the Customer.
The Contractor shall keep the records and accounts referred to in clause 26.1 above in accordance with good accountancy practice.
The Contractor shall on request afford the Customer, the Customer's representatives and/or the Auditor such access to such records and accounts as may be required by the Customer from time to time.

The Contractor shall provide such records and accounts (together with copies of the Contractor's published accounts) during the Contract Period and for a period of 6 (six) years after the expiry of the Contract Period to the Customer and the Auditor.
The Contractor shall keep records relating to claims for 12 (twelve) months after approval of the final claim review has been given by HMRC. 
The Customer shall use reasonable endeavours to ensure that the conduct of each audit does not unreasonably disrupt the Contractor or delay the provision of the Services, except insofar as the Contractor accepts and acknowledges that control over the conduct of audits carried out by the Auditor is outside of the control of the Customer.
Subject to the Customer's rights of confidentiality, the Contractor shall on demand provide the Auditor with all reasonable co-operation and assistance in relation to each audit, including:
all information requested by the Customer within the scope of the audit;
reasonable access to sites controlled by the Contractor in the provision of the Services; and
access to Staff.
The Parties agree that they shall bear their own respective costs and expenses incurred in respect of compliance with their obligations under this clause 26, unless the audit reveals a material Default by the Contractor in which case the Contractor shall reimburse the Customer for the Customer's reasonable costs incurred in relation to the audit.
[bookmark: a86450][bookmark: _Toc406670185]Replacement of corrupted data
If, through any Default of the Contractor, data transmitted or processed in connection with the Contract is either lost or sufficiently degraded as to be unusable, the Contractor shall be liable for the cost of reconstitution of that data and shall reimburse the Customer in respect of any charge levied for its transmission and any other costs charged in connection with such Default.
Control of the contract
[bookmark: a125100][bookmark: _Toc406670186]Monitoring of Contract performance
The Contractor shall comply with any monitoring arrangements set out in the Order Form including, but not limited to, providing such data and information as the Contractor may be required to produce under the Contract.
[bookmark: a811621][bookmark: _Toc406670187]Remedies in the event of inadequate performance
Where there is a complaint about the standard of Services or about the manner in which any Services have been supplied or work has been performed or about the materials or procedures used or about any 
other matter connected with the performance of the Contractor's obligations under the Contract, then the Customer may take reasonable steps to investigate the complaint. 
The Contractor agrees and acknowledges that it shall notify and provide the Authority with all relevant details of each complaint made against it.  
[bookmark: a764851]If the Customer is of the reasonable opinion that there has been a material breach of the Contract by the Contractor, then the Customer may, without prejudice to its rights under clause 39, do any of the following:
without terminating the Contract, itself supply or procure the supply of all or part of the Services until such time as the Contractor shall have demonstrated to the reasonable satisfaction of the Customer that the Contractor will once more be able to supply all or such part of the Services in accordance with the Contract; and/or
without terminating the whole of the Contract, terminate the Contract in respect of part of the Services only (whereupon a corresponding reduction in the price to be paid by the Authority for the Services shall be made) and thereafter itself supply or procure a third party to supply such part of the Services.
[bookmark: a356370]If the Contractor fails to supply any of the Services in accordance with the provisions of the Contract and such failure is capable of remedy, then the Customer shall instruct the Contractor to remedy the failure and the Contractor shall at its own cost and expense remedy such failure (and any damage resulting from such failure) within ten Working Days of the Customer's instructions or such other period of time as the Customer may direct.
If the Contractor:
fails to comply with clause 29.5 above and the failure is materially adverse to the interests of the Customer or prevents the Customer from discharging a statutory duty; or
persistently fails to comply with clause 29.5 above,
the Customer may terminate the Contract with immediate effect by giving the Contractor notice in writing.
[bookmark: a655447][bookmark: _Toc406670188]Rights and remedies
The rights and remedies provided under this Contract are in addition to, and not exclusive of, any rights or remedies provided by law. 
[bookmark: a156016][bookmark: _Toc406670189]Transfer and ASSIGNMENT
The Contractor shall not assign, novate, sub-contract or in any other way dispose of the Contract or any part of it.
The Customer shall not assign, novate, sub-contract or in any other way dispose of the Contract or any part of it. 
[bookmark: a484545][bookmark: _Toc406670190]Waiver
A waiver of any right or remedy under this Contract or by law is only effective if given in writing and shall not be deemed a waiver of any subsequent breach or default.
A failure or delay by a party to exercise any right or remedy provided under this Contract or by law shall not constitute a waiver of that or any other right or remedy, nor shall it prevent or restrict any further exercise of that or any other right or remedy. No single or partial exercise of any right or remedy provided under this Contract or by law shall prevent or restrict the further exercise of that or any other right or remedy. 
[bookmark: a551224][bookmark: _Toc406670191]The Contracts (Rights of Third Parties) Act 1999
A person who is not a party to this Contract shall not have any rights under the Contracts (Rights of Third Parties) Act 1999 to enforce any term of this Contract. 
[bookmark: a358961][bookmark: _Toc406670192]Severance
If any provision or part-provision of this Contract is or becomes invalid, illegal or unenforceable, it shall be deemed modified to the minimum extent necessary to make it valid, legal and enforceable. If such modification is not possible, the relevant provision or part-provision shall be deemed deleted. Any modification to or deletion of a provision or part-provision under this clause shall not affect the validity and enforceability of the rest of this Contract.
 If any provision or part-provision of this Contract is invalid, illegal or unenforceable, the parties shall negotiate in good faith to amend such provision so that, as amended, it is legal, valid and enforceable, and, to the greatest extent possible, achieves the intended commercial result of the original provision. 
Liabilities
[bookmark: a313644][bookmark: _Toc406670193]Liability, indemnity and insurance
[bookmark: a196150]Nothing in the Contract shall be construed to limit or exclude either Party's liability for:
death or personal injury caused by its negligence;
Fraud or fraudulent misrepresentation;
any breach of any obligations implied by section 12 of the Sale of Goods Act 1979 or section 2 of the Supply of Goods and Services Act 1982;
any claim under the indemnity in clause 25.3.
Subject to clause 35.3 and clause 35.4, the Contractor shall indemnify and keep indemnified the Customer in full from and against all claims, proceedings, actions, damages, costs, expenses and any other liabilities which may arise out of, or in consequence of, the supply, or late or purported supply, of the Services or the performance or non-performance by the Contractor of its obligations under the Contract, including in respect of any death or personal injury, loss of or damage to property, financial loss arising from any advice given or omitted to be given by the Contractor, or any other loss which is caused directly or indirectly by any act or omission of the Contractor. The Contractor shall not be responsible for any injury, loss, damage, cost or expense if and to the extent that it is caused by the negligence or wilful misconduct of the Customer or by breach by the Customer of its obligations under the Contract.
[bookmark: a798666]Subject always to clause 35.1 and clause 35.4, the liability of the Contractor for Defaults shall be subject to the following financial limit:
the aggregate liability of the Contractor for all Defaults resulting in direct loss of or damage to the property of the Customer under or in connection with the Contract shall in no event exceed £1million (one million pounds).
[bookmark: a368822]Subject to clause 35.1, in no event shall the Contractor be liable to the Customer for any:
loss of profits;
loss of business;
loss of revenue;
loss of or damage to goodwill;
Nothing in the Contract shall impose any liability on the Customer in respect of any liability incurred by the Contractor to any other person.
[bookmark: a1018928][bookmark: _Toc406670194]Insurances
The Contractor shall at its own cost effect and maintain with a reputable insurance company a policy or policies of insurance providing as a minimum the following levels of cover:
public liability insurance with a limit of indemnity of not less than £1 million (one million pounds) in relation to any one claim or series of claims; and
professional indemnity insurance with a limit of indemnity of not less than £5 million (five million pounds) in relation to any one claim or series of claims and shall ensure that all professional consultants involved in the provision of the Services hold and maintain appropriate cover; together 
 (the Required Insurances). The cover shall be in respect of all risks which may be incurred by the Contractor, arising out of the Contractor's performance of the Contract, including death or personal injury, loss of or damage to property or any other loss. Such policies shall include cover in respect of any financial loss arising from any advice given or omitted to be given by the Contractor.
The Contractor shall give the Customer, on request, copies of all insurance policies referred to in this clause or a broker's verification of insurance to demonstrate that the Required Insurances are in place, together with receipts or other evidence of payment of the latest premiums due under those policies.
If, for whatever reason, the Contractor fails to give effect to and maintain the Required Insurances, the Customer may make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Contractor. 
The terms of any insurance or the amount of cover shall not relieve the Contractor of any liabilities under the Contract.
The Contractor shall hold and maintain the Required Insurances for a minimum of six years following the expiry or earlier termination of the Contract.
[bookmark: a454273][bookmark: _Toc406670195]Warranties and representations
The Contractor warrants and represents that:
it has full capacity and authority and all necessary consents (including where its procedures so require, the consent of its Parent Company) to enter into and perform its obligations under the Contract; 
the Contract is executed by a duly authorised representative of the Contractor;
in entering the Contract it has not committed any Prohibited Act;
no claim is being asserted and no litigation, arbitration or administrative proceeding is presently in progress or, to the best of its knowledge and belief, pending or threatened against it or its assets which will or might affect its ability to perform its obligations under the Contract;
it is not subject to any contractual obligation, compliance with which is likely to have an adverse affect on its ability to perform its obligations under the Contract;
no proceedings or other steps have been taken and not discharged (nor, to the best of its knowledge, are threatened) for the winding up of the Contractor or for its dissolution or for the appointment of a receiver, administrative receiver, liquidator, manager, administrator or similar officer in relation to any of the Contractor's assets or revenue;
it owns, has obtained or is able to obtain, valid licences for all Intellectual Property Rights that are necessary for the performance of its obligations under the Contract;
the Services shall be provided and carried out by appropriately experienced, qualified and trained Staff with all due skill, care and diligence;




Default, disruption and termination
[bookmark: a606402][bookmark: _Toc406670196]Termination on insolvency and change of control
Without affecting any other right or remedy available to it, the Customer may terminate this Contract with immediate effect by giving written notice to the Contractor if:
[bookmark: a354096]the Contractor suspends, or threatens to suspend, payment of its debts or is unable to pay its debts as they fall due or admits inability to pay its debts or [(being a company or limited liability partnership) is deemed unable to pay its debts within the meaning of section 123 of the Insolvency Act 1986 OR (being an individual) is deemed either unable to pay its debts or as having no reasonable prospect of so doing, in either case, within the meaning of section 268 of the Insolvency Act 1986 OR (being a partnership) has any partner to whom any of the foregoing apply]; 
the Contractor commences negotiations with all or any class of its creditors with a view to rescheduling any of its debts, or makes a proposal for or enters into any compromise or arrangement with its creditors [other than (being a company) for the sole purpose of a scheme for a solvent amalgamation of Contractor with one or more other companies or the solvent reconstruction of the Contractor];
a petition is filed, a notice is given, a resolution is passed, or an order is made, for or in connection with the winding up of the Contractor (being a company) [other than for the sole purpose of a scheme for a solvent amalgamation of the Contractor with one or more other companies or the solvent reconstruction of the Contractor]; 
an application is made to court, or an order is made, for the appointment of an administrator, or if a notice of intention to appoint an administrator is given or if an administrator is appointed, over the Contractor (being a company); 
the holder of a qualifying floating charge over the assets of the Contractor (being a company) has become entitled to appoint or has appointed an administrative receiver; 
a person becomes entitled to appoint a receiver over the assets of the Contractor or a receiver is appointed over the assets of the Contractor; 
[the Contractor (being an individual) is the subject of a bankruptcy petition or order;]
[bookmark: a539723]a creditor or encumbrancer of the Contractor attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of the Contractor's assets and such attachment or process is not discharged within [14] days; 
the Contractor suspends or ceases, or threatens to suspend or cease, carrying on all or a substantial part of its business.

The Contractor shall notify the Customer immediately if the Contractor undergoes a change of control within the meaning of section 1124 of the Corporation Tax Act 2010 (Change of Control). The Customer may terminate the Contract by notice in writing with immediate effect within six Months of:
being notified that a Change of Control has occurred; or
where no notification has been made, the date that the Customer becomes aware of the Change of Control,
but shall not be permitted to terminate where an Approval was granted before the Change of Control.
[bookmark: a450227][bookmark: _Toc406670197]Termination on Default
[bookmark: a802711]The Customer may terminate the Contract by giving written notice to the Contractor with immediate effect if the Contractor commits a material breach and if:
the Contractor has not remedied the material breach to the satisfaction of the Customer within 20 Working Days, or such other period as may be specified by the Customer, after issue of a written notice specifying the material breach and requesting it to be remedied; or  
the material breach is not, in the opinion of the Customer, capable of remedy.
The Customer may terminate the Contract by giving written notice to the Contractor with immediate effect if the Contractor repeatedly breaches any of the terms of this Contract in such a manner as to reasonably justify the opinion that its conduct is inconsistent with it having the intention or ability to give effect to the terms of this Contract.
[bookmark: a125743][bookmark: _Toc406670198]Consequences of termination or expiry
Where the Customer terminates the Contract under clause 39 and then makes other arrangements for the supply of Services, the Customer may recover from the Contractor the cost reasonably incurred of making those other arrangements and any additional expenditure incurred by the Customer throughout the remainder of the Contract Period. The Customer shall take all reasonable steps to mitigate such additional expenditure. Where the Contract is terminated under clause 39, no further payments shall be payable by the Authority to the Contractor until the Customer has established the final cost of making those other arrangements.
Except as otherwise expressly provided in the Contract:
termination or expiry of the Contract shall be without prejudice to any rights, remedies or obligations accrued under the Contract before termination or expiration and nothing in the Contract shall prejudice the right of either Party to recover any amount outstanding at such termination or expiry; and
termination of the Contract shall not affect the continuing rights, remedies or obligations of the Customer or the Contractor under clause 17, clause 18, clause 21, clause 22, clause 23, clause 25, clause 26, clause 30, clause 35, clause 36, clause 40, clause 42, and clause 47.
[bookmark: a272690][bookmark: _Toc406670199]Disruption
The Contractor shall take reasonable care to ensure that in the performance of its obligations under the Contract it does not disrupt the operations of the Customer, its employees or any other contractor employed by the Customer.
The Contractor shall immediately inform the Customer of any actual or potential industrial action, whether such action be by their own employees or others, which affects or might affect its ability at any time to perform its obligations under the Contract.
[bookmark: a852072]In the event of industrial action by the Staff, the Contractor shall seek the Customer's Approval to its proposals for the continuance of the supply of the Services in accordance with its obligations under the Contract.
If the Contractor's proposals referred to in clause 41.3 are considered insufficient or unacceptable by the Customer acting reasonably then the Customer may: 
require the Contractor to provide alternative proposals; or
undertake the services itself and recover from the Contractor the costs incurred in the process. 
Subject to clause 41.5, nothing in this clause shall release the Contractor from the proper performance of its obligations under the Contract.
[bookmark: a830710]If the Contractor is temporarily unable to fulfil the requirements of the Contract owing to disruption of normal business by direction of the Customer, an appropriate allowance by way of extension of time will be approved by the Customer. 
[bookmark: a926842][bookmark: _Toc406670200]Recovery on termination
On the termination of the Contract for any reason, the Contractor shall:
[bookmark: a503634]immediately return to the Customer all Confidential Information, and any other data/information in its possession or in the possession or under the control of any permitted suppliers, which was obtained or produced in the course of providing the Services; and
[bookmark: a475635]promptly provide all information concerning the provision of the Services which may reasonably be requested by the Customer for the purposes of adequately understanding the manner in which the Services have been provided or for the purpose of allowing the Customer to conduct due diligence.
If the Contractor fails to comply with clause 42.1(a), the Customer may recover possession thereof and the Contractor grants a licence to the Customer or its appointed agents to enter (for the purposes of such recovery) any premises of the Contractor or its permitted suppliers where any such items may be held.
Where the end of the Contract Period arises due to the Contractor's Default, the Contractor shall provide all assistance under clause 42.1(b) free of charge.
[bookmark: a841391][bookmark: _Toc406670201]Dispute resolution
[bookmark: a755941]The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with the Contract within 20 Working Days of either Party notifying the other of the dispute and such efforts shall involve the escalation of the dispute to senior management of each Party.
Nothing in this dispute resolution procedure shall prevent the Parties from seeking from any court of competent jurisdiction an interim order restraining the other Party from doing any act or compelling the other Party to do any act.
If the dispute cannot be resolved by the Parties pursuant to clause 34.1 the Parties shall refer it to mediation unless the Customer considers that the dispute is not suitable for resolution by mediation; or the Contractor does not agree to mediation.
The obligations of the Parties under the Contract shall not cease, or be suspended or delayed by the reference of a dispute to mediation  and the Contractor and the Staff shall comply fully with the requirements of the Contract at all times.
Subject to clause 34.2, the Parties shall not institute court proceedings until the procedures set out in clauses 34.1 and 34.3 have been completed. 
[bookmark: _Toc406670202]Force majeure
Neither party shall be in breach of this Contract nor liable for delay in performing, or failure to perform, any of its obligations under this Contract if such delay or failure result from events, circumstances or causes beyond its reasonable control. In such circumstances the time for performance shall be extended by a period equivalent to the period during which performance of the obligation has been delayed or failed to be performed. If the period of delay or non-performance continues for three months, the party not affected may terminate this Contract by giving thirty days written notice to the affected party. 
[bookmark: a1055018][bookmark: _Toc406670203]Entire agreement
 This Contract constitutes the entire agreement between the parties and supersedes and extinguishes all previous agreements, promises, assurances, warranties, representations and understandings between them, whether written or oral, relating to its subject matter.
Each party agrees that it shall have no remedies in respect of any statement, representation, assurance or warranty (whether made innocently or negligently) that is not set out in this Contract. Each party agrees that it shall have no claim for innocent or negligent misrepresentation based on any statement in this Contract, provided that nothing in this clause 45 shall operate to exclude any liability for fraud. 
This Contract may be executed in any number of counterparts, each of which when executed shall constitute a duplicate original, but all the counterparts shall together constitute the one agreement.
[bookmark: a877480][bookmark: _Toc406670204]Notices
Except as otherwise expressly provided within the Contract, no notice or other communication from one Party to the other shall have any validity under the Contract unless made in writing by or on behalf of the Party sending the communication.
[bookmark: a856118]Any notice or other communication which is to be given by either Party to the other shall be given by letter (sent by hand, post, registered post or by the recorded delivery service) or by fax or e-mail. Such letters shall be addressed to the other Party in the manner referred to in clause 46.3. Provided the relevant communication is not returned as undelivered, the notice or communication shall be deemed to have been given two Working Days after the day on which the letter was posted, or four hours in the case of fax or e-mail, or sooner where the other Party acknowledges receipt of such letters, fax or e-mail.
[bookmark: a585039]For the purposes of clause 46.2 the address of each Party shall be:
for the Customer: the address set out in the Order Form.
for the Contractor: the address set out in the Order Form.
Either Party may change its address for service by serving a notice in accordance with this clause.
[bookmark: a884116][bookmark: _Toc406670205]Governing law and jurisdiction
This Contract and any dispute or claim arising out of or in connection with it or its subject matter or formation (including non-contractual disputes or claims) shall be governed by and construed in accordance with the law of England and Wales. 
Authorised to sign for and on behalf of the Customer
 
Signature.............................................................
 Date.....................................................................
 
Name in capitals...................................................
 
Address.........................................................................................................................................
 
Authorised to sign for and on behalf of the Contractor
 
Signature.............................................................
Date.....................................................................
 
Name in capitals...................................................

Address.........................................................................................................................................
 
This document has been executed as a deed and is delivered and takes effect on the date stated at the beginning of it.
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Annex C

P22 VAT Recovery Service.
ORDER FORM
FROM
	Customer:
	 

	Service address:
	 

	
	

	Invoice address:
	 

	Authorised Representative:
	Ref:
Phone:
E-mail:

	Order number:
	To be quoted on all correspondence relating to this Order:

	Order date:
	 


TO
	Contractor
	BDO LLP

	For the attention of:
E-mail:
Telephone number:
	Chris Morgan
chris.morgan@bdo.co.uk
0113 204 1234

	Address:
	1 Bridgewater Place, Water Lane, Leeds, LS11 5RU
 



	1. SERVICES REQUIREMENTS

	(1.1) Services required:
 VAT recovery service as per Specification
 

	(1.2) Service Commencement Date:
[INSERT DATE]

	(1.3) Price payable by Customer and payment profile:
[ Payment for the Services will be made by the Authority (DH/P22) in accordance with clauses 7 and 8 of the Framework Agreement and the Pricing Schedule.
 

	(1.4) Completion date (including any extension period or periods)
The completion date will be the date on which written agreement is received by the Customer from HMRC confirming the final VAT recovery assessment for the project. 



	2. PERFORMANCE OF THE SERVICES 

	(2.1) Key person/personnel of the Service Provider to be involved in the Services 
[    insert name  ]
 The Services shall be delivered by the Key Person/Personnel in accordance with the Specification



	3. CONFIDENTIAL INFORMATION

	(3.1) The following information shall be deemed Confidential Information: 
 
 
(3.2) Duration that the information shall be deemed Confidential Information:




BY SIGNING AND RETURNING THIS ORDER FORM THE CONTRACTOR AGREES to enter a legally binding contract with the Customer to provide to the Customer the Services specified in this Order Form incorporating the rights and obligations in the Call-off Terms and Conditions set out in the Framework Agreement entered into by the Contractor and the Authority on [DATE].
For and on behalf of the Contractor:
	Name and title
	 

	Signature
	 

	Date
	 

	Contractor's Authorised Representative for the Contract (if different)
	[NAME]



For and on behalf of the Customer:

	Name and title
	 

	Signature
	 

	Date
	 


[bookmark: a119106]
Annex D

FORMS FOR NOTIFICATION OF A P22 VAT ADVISOR AND SUBMSSION OF CLAIM FOR A P22 PROJECT  TO HMRC

1. NHS Client Notification of a project and appointment of P22 VAT Advisor to Her Majesty’s Revenue and Customs (HMRC).  
	P22 Project Reference Number (MUST BE INSERTED)
	



Brief Description of the Project








HMRC has indicated that it requires a letter of Authority for each claim from the participating NHS Trust and therefore the statement below should be copied onto the Trust’s headed paper and then e-mailed to the appointed P22 VAT Advisor who will then forward this onto the NHS Admin team at HMRC. 
HMRC require that all final VAT claims be submitted within 6 months of the final invoice received by an NHS Trust for a Project, failure to comply with this will result in VAT claims being rejected. 

(Trusts Headed paper)
I……….………………………………...   as a representative of …………………………………   NHS Trust confirm that ……………………………………………………(insert name of P22 VAT Advisor) is approved to act on behalf of this Trust in undertaking VAT work associated with the (Project title)…………………………….......................................................… ………………………………………………………………  (P22 Project Reference No)…………………………P22 Project and the submission of this claim. 

Date……………………………

Please forward the letter by e-mail to the P22 tax advisor appointed – 

(insert e-mail address of P22 VAT Advisor)

2. Application Form for Submission of P22 VAT Recovery Claim to HMRC  
NOTE: This claim will not be proceed if the notification in Section 1. Has not been completed and received by HMRC.
Participating Trust Details		
		Name
	

	Address
	

	Address
	

	City
	

	Post Code
	

	VAT Number
	

	Contact Name for VAT purposes
	

	Telephone
	

	E-mail
	

	Project Director / Cost Advisor
	

	Telephone No
	

	E-mail
	













3.   	The Appointed Principal Supply Chain Partner (PSCP)

	Name and Address of PSCP
	


	Name of on-site Project Director / Manager
	

	Telephone No.
	

	E-mail address
	

	Name and Address of Principal Designers/ Architects
	

	Name and Address of Principal Constructor
	



Are there any facets of work that are/have been designed and installed by one party of the supply chain? If Yes, please provide details and total cost of both the design and installation.









    



4. 	The Project Costs

	Professional Charges (excluding PSCP  costs)
	

	PSCP Fee (Overhead and Profit)
	                                                                               

	PSCP Other costs (Pre - Design Fees, etc.)
	

	Site Administration and Site Facilities (historically referred to as Preliminaries -  Contractors staff, portacabins, set up cost etc.)
	

	Risk Allowance (historically referred to as Contingencies)
	

	New Works
	

	Extensions to Existing Buildings
	

	Refurbishment
	

	Cost related to Business Activities 
	

	Planning Fees/Building Regulations
	

	Total Net Cost
	

	Date GMP and Stage 4 Agreement Signed for the Project
(THIS DATE MUST BE INSERTED) 
	



A detailed breakdown of all costs is required preferably on Excel spreadsheets with the compilers company logo and details being shown, Cost Advisor or PSCP (whichever is applicable).

The net cost should include all professional and construction refurbishment fees and costs together with the PSCP fees but exclude VAT. Do not include any equipment costs procured by the NHS Trust directly.







4.1	Have any invoices been paid for amounts included within the above costs?  Yes / No
(please delete whichever is not applicable)	

If the answer is YES, has any VAT been recovered on both PSCP and other associated costs, these may include costs that are outside the GMP? Please provide total sum and details of all 	VAT recovered.







5.       Funding or Contractual Arrangements
5.1 	Please confirm if the funding for the scheme will be coming from other sources other than the Department of Health, for example, Charities and Donations, PSCP, Other.








5.2	Has the NHS Trust entered into any agreements with the PSCP or other bodies for the project to be considered or regarded as coming under the Private Finance Initiative (PFI) arrangements? 








6.   Other Comments

6.1	Please provide details of any other comments, which you may think relevant in putting together the VAT claim. 


Annex E

P22 VAT RECOVERY GUIDANCE - PSCP/PSCM STRUCTURE

In respect of relationships between the PSCP and their Supply Chain Members companies, PSCPs are required to comply with the following:

· Structure 1 has external parties providing “Design” services aspects and is therefore acceptable. This explains the structure where the PSCP and PSCM constructor are not from the “same company” and would be acceptable for VAT Recovery under P22.

· Structure 2 has external parties providing “Design” services aspects and is therefore acceptable. This explains the structure where the PSCP and PSCM constructor are from the “same company”. This must avoid the Trust paying profit on profit. 

· Structure 3 has an overall Divisional VAT structure encompassing PSCP/PSCM with the use of in house staff who would undertake the work of the external companies as per Structure 1. This is seen as providing a “composite supply” for VAT purposes (Design + Construction) and would not acceptable for VAT Recovery under P22.

· Structure 4 is where separate companies with individual VAT numbers have been set up, however this is seen as a “Global” company, where the parent company, could have influence on its other members. This would be seen as providing a “Composite Supply” for VAT purposes (Design + Construction) and would not acceptable for VAT Recovery under P22.

PSCPs using company or supply chain structures as defined in Structures 2 and 3 would be seen as providing a “composite supply” and therefore VAT would not be recoverable on a P22 Scheme/Project. 
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Annex F

ProCure22 VAT Recovery Advice Service Process Chart

	Pre VAT Advisor Engagement  Tasks - P22 VAT Recovery Service



	1
	NHS Organisation registers a P22 Scheme
	 

	
	
	

	2
	Automatic notification of free VAT Recovery Advice
 Service sent to NHS Organisation from P22 website (detailing VAT Advisors contact information)
	

	
	
	

	3
	VAT Advisor follows up notification with call to the NHS Organisation to determine if it wishes to use the free VAT Service
	

	
	
	

	4
	VAT Advisor confirms with DH the NHS Organisation's intention to use the free VAT service
	

	
	
	

	5
	(If response to 4 is yes) The VAT Advisor instructs the NHS Organisation to sign and submit the MOU to DH for signing (Annex A) 
	

	
	
	

	6
	When DH confirms to VAT Advisor that MOU has been signed the Advisor sends Call-Off Contract (Annex B) and Order Form (Annex C) to the NHS Organisation for signing
	

	 
	
	 

	7
	When all above documents are signed the VAT recovery process begins
	





	Post VAT  Advisor Engagement Tasks - P22 VAT Recovery Service



	1
	VAT Advisor progresses the claim through to conclusion with the NHS Organisation
	

	
	
	

	
	
	

	2
	The NHS Organisation issues notification of a project and appointment of P22 VAT Advisor to Her Majesty’s Revenue and Customs (HMRC). (Annex D - Section1)  
	

	
	
	

	

3
	If Professional Fees are to be paid on a project in any financial year(s) prior to that in which the GMP is agreed and an associated VAT Recovery Claim submitted then HMRC must be provided with the information they require by 31st July of the years in which the Professional Fees are incurred to enable the VAT to be reclaimed. The P22 VAT Advisor can assist with this. 
	

	
	

	

	
4
	The NHS Organisation completes "Application Form for Submission of P22 VAT Recovery Claim" to HMRC   and forwards to the VAT Advisor for checking and verification (Annex D Section 2) 
	

	
	
	

	
5
	When the documentation is suitably checked and verified the NHS Organisation will submit it to HMRC for approval
	

	
	
	

	
6
	If any queries are raised by HMRC the NHS Organisation will re-engage the VAT Advisor to allow reassessment and resubmission
	

	
	
	

	7
	Initial HMRC Approval based on P22 Project GMP 
	

	
	
	

	8
	Final HMRC review and sign-off subject to any further queries by HMRC
	

	 





Annex G

ProCure22 VAT Recovery Spreadsheet
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P22 VAT STRUCTURE 1  

ProCure22 Agreed Structure for VAT Recovery

External PSCMs being used for Master Planning, Design 

(i.e. separation of Master Planning, Healthcare Planning  and 

Design from PSCP and Construction)

Acceptable P22 VAT structure

where PSCP and PSCM are not 

part of the same group of 

companies.

PSCP

J Bloggs and Co. 

Divisional Group Structure

Invoice to Trust

PSCM 

External Master

Planner **

PSCM 

External Designers**

PSCM 

External Healthcare 

Planner**

PSCM

External Constructor

PSCM

External Designers*

PSCM

External M & E 

Installer

*If this external specialist design is combined with construction by the same PSCM company a composite supply is 

created with loss of VAT recovery on these particular design costs.

All PSCMs report to a PSCP.

**Those roles listed in the ProCure22 Bid Return Document NEC3 Professional Services Workbook

.

Acceptable for VAT Recovery 



assumed path of

taxable invoices
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P22 VAT STRUCTURE 1  

ProCure22 Agreed Structure for VAT Recovery
External PSCMs being used for Master Planning, Design 
(i.e. separation of Master Planning, Healthcare Planning  and Design from PSCP and Construction)



Acceptable P22 VAT structure

where PSCP and PSCM are not part of the same group of companies.



PSCP

J Bloggs and Co. 

Divisional Group Structure

Invoice to Trust



PSCM 

External Master

Planner **





PSCM 

External Designers**





PSCM 

External Healthcare 

Planner**



PSCM

 External Constructor

PSCM

 External Designers*

PSCM

External M & E 

Installer

*If this external specialist design is combined with construction by the same PSCM company a composite supply is created with loss of VAT recovery on these particular design costs.



All PSCMs report to a PSCP.



**Those roles listed in the ProCure22 Bid Return Document NEC3 Professional Services Workbook .

Acceptable for VAT Recovery 

   assumed path of

   taxable invoices
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ProCure22 AgreedStructure for VAT Recovery

External PSCMs being used for Master Planning, Design 

(i.e. separation of Master Planning, Healthcare Planning  and 

Design from PSCP and Construction)

The PSCP and PSCM Constructor can 

be the same company. It is permissible 

for the PSCM to have some input at

the pre-design stage but it must be

limited with the main part being

undertaken by an external party 

that must have a separate VAT 

Registration and engage the resources

to undertake the work.

Acceptable VAT structure where 

PSCP and PSCM Constructor are part 

of the same Group.  This structure 

must avoid Profit on Profit scenario.

PSCP

J Bloggsand Co. 

Divisional Group Structure

Invoice to Trust

PSCM

J Bloggsand Co. 

Regional Construction Company

assumed path of

taxable invoices

P22 VAT STRUCTURE 1 contd. 

PSCM 

External Designer**

PSCM

External

M & E Designer*

SCM

External 

Specialist Designer*

PSCM

External 

M & E Installer

PSCM 

External Healthcare 

Planner**

PSCM 

External Master 

Planner**

*If this external specialist advice/design is combined with construction by the same PSCM company a composite 

supply is created with loss of VAT recovery on these particular design costs.

All PSCMs report to a PSCP but submit their individual invoices to the Constructor for them to invoice the Trust

**Those roles listed in the ProCure22 Bid Return Document NEC3 Professional Services Workbook

Acceptable for VAT Recovery        


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ProCure22 Agreed Structure for VAT Recovery
External PSCMs being used for Master Planning, Design 
(i.e. separation of Master Planning, Healthcare Planning  and Design from PSCP and Construction)

The PSCP and PSCM Constructor can 

be the same company. It is permissible 

for the PSCM to have some input at

the pre-design stage but it must be

limited with the main part being

undertaken by an external party 

that must have a separate VAT 

Registration and engage the resources

to undertake the work.

Acceptable VAT structure where PSCP and PSCM Constructor are part of the same Group.  This structure must avoid Profit on Profit scenario.

PSCP

J Bloggs and Co. 

Divisional Group Structure

Invoice to Trust



PSCM

J Bloggs and Co. 

Regional Construction Company

   assumed path of

   taxable invoices

P22 VAT STRUCTURE 1 contd. 

PSCM 

External Designer**



PSCM

External

 M & E Designer*



SCM

External 

Specialist Designer*



PSCM

External 

M & E Installer



PSCM 

External Healthcare Planner**





PSCM 

External Master Planner**



*If this external specialist  advice/design is combined with construction by the same PSCM company a composite supply is created with loss of VAT recovery on these particular design costs.



All PSCMs report to a PSCP but submit their individual invoices to the Constructor for them to invoice the Trust



**Those roles listed in the ProCure22 Bid Return Document NEC3 Professional Services Workbook 

Acceptable for VAT Recovery        
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STRUCTURE 2

ProCure22 Invalid Structure for VAT Recovery with one company undertaking all 

duties - In house design and construction

Could be used for Minor Works projects but VAT recovery would be lost due to the use of

Staff from one company only, therefore all internal charges and as such regarded as a

composite supply.

Unacceptable for VAT Recovery

X

PSCP

J Bloggs and Co.

Divisional VAT Structure

Invoice to Trust

PSCM

J Bloggs ( Northern)

Part of J Bloggs and Co 

Divisional VAT Structure

PSCM

J Bloggs ( Southern)

Part of J Bloggs and Co

Divisional VAT Structure

In House 

Architect

In House

Quantity Surveyor

In House

Roofing specialist

In House 

Designer

In House

Architect

In House

Healthcare Planner

In House

M & E Specialist

In House

Healthcare Planner

STRUCTURE 2

ProCure22 Invalid Structure for VAT Recovery with one company undertaking all 

duties - In house design and construction

Could be used for Minor Works projects but VAT recovery would be lost due to the use of

Staff from one company only, therefore all internal charges and as such regarded as a

composite supply.

Unacceptable for VAT Recovery

X

PSCP

J Bloggs and Co.

Divisional VAT Structure

Invoice to Trust

PSCM

J Bloggs ( Northern)

Part of J Bloggsand Co 

Divisional VAT Structure

PSCM

J Bloggs ( Southern)

Part of J Bloggs and Co

Divisional VAT Structure

In House 

Architect

In House

Quantity Surveyor

In House

Roofing specialist

In House 

Designer

In House

Architect

In House

Healthcare Planner

In House

M & E Specialist

In House

Healthcare Planner

assumed path of

taxable invoices
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STRUCTURE 2


ProCure22 Invalid Structure for VAT Recovery with one company undertaking all 


duties -In house design and construction


Could be used for Minor Works projects but VAT recovery would be lost due to the use of


Staff from one company only, therefore all internal charges and as such regarded as a


composite supply.


Unacceptable for VAT Recovery


X


PSCP


J Bloggs and Co.


Divisional VAT Structure


Invoice to Trust


PSCM


J Bloggs ( Northern)


Part of J Bloggs and Co 


Divisional VAT Structure


PSCM


J Bloggs ( Southern)


Part of J Bloggs and Co


Divisional VAT Structure


In House 


Architect


In House


Quantity Surveyor


In House


Roofing specialist


In House 


Designer


In House


Architect


In House


Healthcare Planner


In House


M & E Specialist


In House


Healthcare Planner
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ProCure22 Invalid Structure for VAT Recovery with one company undertaking all 


duties -In house design and construction


Could be used for Minor Works projects but VAT recovery would be lost due to the use of


Staff from one company only, therefore all internal charges and as such regarded as a


composite supply.


Unacceptable for VAT Recovery


X


PSCP


J Bloggs and Co.


Divisional VAT Structure


Invoice to Trust


PSCM


J Bloggs( Northern)


Part of J Bloggsand Co 


Divisional VAT Structure


PSCM


J Bloggs ( Southern)


Part of J Bloggs and Co


Divisional VAT Structure


In House 


Architect


In House


Quantity Surveyor


In House


Roofing specialist


In House 


Designer


In House


Architect


In House


Healthcare Planner


In House


M & E Specialist


In House


Healthcare Planner


assumed path of


taxable invoices
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ProCure22 Invalid Structure for VAT Recovery with one company undertaking all duties - In house design and construction


Could be used for Minor Works projects but VAT recovery would be lost due to the use of


Staff from one company only, therefore all internal charges and as such regarded as a


composite supply.


 Unacceptable for VAT Recovery X


PSCP


J Bloggs and Co.


Divisional VAT Structure


Invoice to Trust


PSCM


J Bloggs ( Northern)


Part of J Bloggs and Co 


Divisional VAT Structure


PSCM


J Bloggs ( Southern)


Part of J Bloggs and Co


Divisional VAT Structure





In House 


Architect





In House


Quantity Surveyor


 





In House


Roofing specialist


In House 


Designer


In House


 Architect





In House


Healthcare Planner


In House


 M & E Specialist





In House


Healthcare Planner
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ProCure22 Invalid Structure for VAT Recovery with one company undertaking all duties - In house design and construction



Could be used for Minor Works projects but VAT recovery would be lost due to the use of



Staff from one company only, therefore all internal charges and as such regarded as a



composite supply.



 Unacceptable for VAT Recovery X



PSCP



J Bloggs and Co.



Divisional VAT Structure



Invoice to Trust



PSCM



J Bloggs ( Northern)



Part of J Bloggs and Co 



Divisional VAT Structure



PSCM



J Bloggs ( Southern)



Part of J Bloggs and Co



Divisional VAT Structure







In House 



Architect







In House



Quantity Surveyor



 







In House



Roofing specialist



In House 



Designer



In House



 Architect







In House



Healthcare Planner



In House



 M & E Specialist







In House



Healthcare Planner



  assumed path of



   taxable invoices
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ProCure22 Invalid Structure for VAT Recovery with one company undertaking all 



duties -In house design and construction



Could be used for Minor Works projects but VAT recovery would be lost due to the use of



Staff from one company only, therefore all internal charges and as such regarded as a



composite supply.



Unacceptable for VAT Recovery



X



PSCP



J Bloggs and Co.



Divisional VAT Structure



Invoice to Trust



PSCM



J Bloggs( Northern)



Part of J Bloggsand Co 



Divisional VAT Structure



PSCM



J Bloggs ( Southern)



Part of J Bloggs and Co



Divisional VAT Structure



In House 



Architect



In House



Quantity Surveyor



In House



Roofing specialist



In House 



Designer



In House



Architect



In House



Healthcare Planner



In House



M & E Specialist



In House



Healthcare Planner



assumed path of



taxable invoices
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P22 VAT STRUCTURE 3  

ProCure22 Invalid Structure for VAT Recovery as work undertaken by “Global” 

company despite separation of group and companies having separate VAT 

registration numbers

PSCP

F Smith and Co.

Separate company with

individual VAT number

Invoice to Trust

PSCM

F Smith (Northern)

Separate Company

Individual VAT number

PSCM

F Smith (Southern)

Separate Company

Individual VAT Number

Architect employed by 

F Smith (Eastern)

Quantity Surveyor

Employed by F Smith (Southern)

Specialist Roofer 

Employed by

F Smith (Western)

Designer employed by

F Smith (Northern)

TheF.Smithcompanies are registered as companies within their own right and have their own 

VAT numbers. Taxable invoices are charged one to the other, with an overall invoice being sent 

to the Trust. The view here is that they could be possible influences in the administration or use of 

each other and as such this would be regarded as similar to a composite supply.

Unacceptable for VAT Recovery

X

Architect employed by

F Smith (Eastern)

Planner employed by 

F Smith (Northern)

M & E Specialist employed

by  F Smith (Western)

Designer employed by 

F Smith (Western)

assumed path of

taxable invoices
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P22 VAT STRUCTURE 3  

ProCure22 Invalid Structure for VAT Recovery as work undertaken by “Global” company despite separation of group and companies having separate VAT registration numbers

PSCP

F Smith and Co.

 Separate company with

 individual VAT number



Invoice to Trust



PSCM

  F Smith (Northern)

Separate Company

Individual VAT number



PSCM

 F Smith (Southern)

Separate Company

Individual VAT Number

Architect employed by 

F Smith (Eastern)





Quantity Surveyor

Employed by F Smith (Southern)



Specialist Roofer 

Employed by

F Smith (Western)



 Designer employed by

F Smith (Northern)

The F.Smith companies are registered as companies within their own right and have their own 

VAT numbers. Taxable invoices are charged one to the other, with an overall invoice being sent 

to the Trust. The view here is that they could be possible influences in the administration or use of 

each other and as such this would be regarded as similar to a composite supply.

 Unacceptable for VAT Recovery X

 Architect employed by

 F Smith (Eastern)

 Planner employed by 

F Smith (Northern)

 M & E Specialist employed

 by  F Smith (Western)

 Designer employed by 

F Smith (Western)

  assumed path of

   taxable invoices
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20151110 P21+ VAT Recovery Calc Spdsht - Guidance Annex G Rev 11.docx.xls
Cost Summary

		

		1. The Appointed PSCP

		Name and Address of PSCP

		Name of on-site Project Director / Manager

		Telephone No.

		E-mail address

		Name and Address of Principal Designers / Architects

		Name and Address of Principal Constructor

		Are there any facets of work that are/have been designed and installed by one party of the supply chain? If Yes, please provide details and total cost of both the design and installation.

		2. The Scheme/Project Costs

		Professional Charges (excluding PSCP  costs)		£0.00

		PSCP Fee (Overhead and Profit)		£0.00

		PSCP Other costs (Pre - Design Fees, etc)		£0.00

		Site Administration and Site Facilities (historically referred to as Preliminaries -  Contractors staff, portacabins, set up cost etc)		£0.00

		Risk Allowance (historically referred to as Contingencies)		£0.00

		New Works		£0.00

		Extensions to Existing Buildings		£0.00

		Refurbishment		£0.00

		Cost related to Business Activities		£0.00

		Planning Fees/Building Regulations		£0.00

		Total Net Cost		£0.00

		Date GMP and Stage 4 Agreement Signed for the Scheme/Project  (THIS DATE MUST BE INSERTED)





Cost Analysis

		

				Trust Name

				Scheme:								Date :														Detailed Calculation v Banding Scheme Comparison

																																		£

																										Banding Scheme Calculation								0.00

																										Detailed Calculations								0.00

																										Gain on Detailed Calculation route								0.00

																																																				New Build - 0%

																																																				Extension - 5%

								£														Costs														Costs																Major Alterations - 20%

				Net				0.00														Total		Fees		Business		Works								Total		Fees		Trading		Works										Minor Alterations - 40%

																				Net		£0.00		0.00		0.00		0.00						Net		£0.00		0.00		0.00		0.00										Gain on Banding Scheme Use

				Pre VAT				0.00												VAT		£0.00		0.00		0.00		0.00						VAT		£0.00		0.00		0.00		0.00										Gain on Detailed Calculation route

																				Gross Cost		£0.00		0.00		0.00		0.00						Gross Cost		£0.00		0.00		0.00		0.00

				VAT @ 20%				0.00												Total % recovery		0.00%		0.00%		0.00%		0.00%						Total % recovery		0.00%		0.00%		0.00%		0.00%

																				VAT to Recover		£0.00		0.00		0.00		0.00						VAT to Recover		£0.00		0.00		0.00		0.00

				Gross Sum				$   - 0												VAT Recovered		0.00		0.00		0.00		0.00						VAT Recovered		0.00		0.00		0.00		0.00

																				To be Recovered		£0.00		0.00		0.00		0.00						To be Recovered		£0.00		0.00		0.00		0.00

																				Invoice %		0.00%		0.00%		0.00%		0.00%						Invoice %		0.00%		0.00%		0.00%		0.00%

								$   - 0												For reclaiming VAT use %				0.00%										For reclaiming VAT use %				0.00%

				20%				0.00		0

																				DETAILED CALCULATION METHOD																				BANDING SCHEME CALCULATION METHOD

				No		Subject				Description		Recovery		Cost

£		% of Net Build Costs		On Cost Allocation		Cost                  £		VAT                  @                       20.00%		Total Amount              £		Recoverable		VAT Recoverable						Description				Cost                      £		VAT                   @                   20%		Total Amount                £		Recoverable		VAT Recoverable

				1		Alarms		a		Repairing existing fire/burglar alarms		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						Building Works To Cover,

								b		Installation of fire/burglar alarms		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Extension to current systems		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Professional Fees				0.00		0.00		0.00		100		0.00

								d		Repairing by partial replacement of parts within existing fire/burglar alarm		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						Professional Fees

								e		The complete replacement of an existing system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						PSCP Percentage Fees				0.00		0.00		0.00		100		0.00

				2		Asbestos		a		Removing asbestos		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						PSCP Other Costs				0.00		0.00		0.00		100		0.00

								b		Sealing in asbestos		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						Planning Fees				0.00		0.00		0.00		0		0.00

				3		Ceilings		a		Repairing existing ceiling / suspended ceiling		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Replacing existing damaged tiles in same location (within existing grids structure)		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Forming fire breaks in ceiling voids		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00								Total fees		0.00		0.00		0.00				0.00

								d		Construction/installation of new ceiling / suspended ceilings		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Complete replacement of suspended ceiling structure		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Trading Activities

				4		Cleaning		a		Contract cleaning		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						Enter Works Description				0.00		0.00		0.00		100		0.00

				5		Construction		a		Building new cool room		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Enter Works Description				0.00		0.00		0.00		100		0.00

								b		Construction of a new room		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00								Total Trading		0.00		0.00		0.00				0.00

								c		Building new extension		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Major building improvements		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Existing Buildings

								e		Installation of a new damp proof course		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						New Build				0.00		0.00		0.00		0

								f		Installation of silicone based injection		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Extension of an existing building				0.00		0.00		0.00		5		0.00

								g		Single supply of scaffolding		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Major Alteration of an existing building				0.00		0.00		0.00		20		0.00

								h		Structural repairs not traditionally performed in-house, as the work requires highly specialised skills		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Minor Alteration of an existing building				0.00		0.00		0.00		40		0.00

								i		Complete replacement of central heating and air conditioning systems		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								j		Demolition work		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Refurbishment of an existing Building				0.00		0.00		0.00		75		0.00

								k		New Build		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Not Recoverable

				6		Conversions		a		Converting an office space from small offices to open plan or vice versa		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Contingencies				0.00		0.00		0.00		0		0.00

				7		Decorating		a		Repainting and decorating existing walls, windows etc. to restore decorative order		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00										0.00		0.00		0.00		0		0.00

								b		Re-painting existing external structure		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00						Prelims				0.00		0.00		0.00		0		0.00

								c		First time decoration		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00										0.00		0.00		0.00		0		0.00

								d		Resealing against damp and draughts		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00										0.00		0.00		0.00		0		0.00

				8		Doors		a		Fitting fire doors in corridors to form a fire break		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00								Total Works		0.00		0.00		0.00				0.00

								b		Widening doors to allow wheelchair access		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00										0.00		0.00		£0.00				£0.00

								c		Blocking up old/existing doorways		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00																		£0.00		To Recover

								d		Installing new doors / door frames where none existed previously		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00																		£0.00		Non Reclaim

								e		Installation of automatic / electric doors		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00						Totals as a % of:		Net Sum		0.00%		0.0%		VAT						Gross VAT

								f		First time fitting of fire doors in new building / extensions		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								g		Fitting fire doors in new partitions		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								h		Repairing by replacing existing door / fire doors / door frames		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								i		Repair existing door with fire doors		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				9		Electrical		a		Extension of wiring into new areas		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								b		Installation of new emergency lighting / fire signs		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Installation / replacement of Building Management System		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Installing new / additional wiring and / or sockets		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Installing new / additional wiring and / or light fittings		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Installing new / additional cable / wiring for telephones / data lines		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								g		Complete removal and replacement of wiring back to distribution boards		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								h		Repair by replacing existing wiring / cabling, individual sockets and lighting fittings, if in exactly the same location		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								i		Portable Appliance Testing (PAT)		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				10		Equipment/Parts		a		Sterilisation of instruments and equipment		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Spare parts which are provided as part of the eligible repair and maintenance services		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Maintenance of security equipment		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				11		Fire Escapes		a		Replacing fire escapes		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								b		Repairing fire escapes		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Building new fire escapes		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				12		Flooring		a		Breaking up existing concrete floors and subsequent relaying at a slight different floor level.		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Repairing existing stuck down flooring by rescreening and resurfacing bonded fitted flooring, including stuck down carpet, carpet tiles, floor tiles, and vinyl		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Replacing warn flooring with the same type of covering i.e. replacing carpet with carpet linoleum with linoleum etc.		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								d		Supplying first time flooring		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Installing plywood base to level floor		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		upgrading worn floor covering, for example replacing linoleum with carpet, or replacing carpet with wooden flooring		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				13		Grounds		a		Maintenance of grounds and gardens adjacent buildings		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Gardening		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Grass Cutting		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								d		Tree Surgery		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								e		Landscaping / redesigning grounds		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				14		Incinerators		a		Repair of incinerator		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Installing new incinerator		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Construction / extending  height of chimney		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Replacement of incinerator		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Increasing thickness of existing lagging on incinerators		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				15		Insulation		a		First time installing of insulation		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								b		Installing sound proofing panels		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Repair by replacing lagging		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				16		Kitchen		a		Repair by resurfacing existing worktops and units		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Installing / building new kitchen units, cupboards etc.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Installing/building new worktops		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Repair by replacing existing kitchen units, cupboards etc. within kitchens / tea points		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				17		Lift		a		Repair to existing lifts		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Replacement of lift		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Installing a new lift		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				18		Mechanical		a		Repairs to faulty systems (including parts)		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Replacement of system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Installation of new system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Alteration / additions and extensions to existing system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Fixing valves and / or meters to existing / new radiators, pipes and taps to regulate temperate of hot water for patient safety / energy conservation purposes		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								f		Repair existing pipes / radiators		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								g		Installation of new / addition pipes / radiators		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								h		Replacing water tanks		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								i		Building / installing new water tanks		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								j		First time installation of boiler		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								k		Replacement of boiler		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								l		Repair to boiler (including parts)		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								m		Complete replacement of central heating system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								n		installation of new central heating system		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								o		Testing and commissioning		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								p		Repair by replacing existing pipes / radiators in the same location		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				19		Miscellaneous		a		Minor works of a repair and maintenance nature		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								b		Disturbance works, where those works only need to be undertaken as a result of a alterations to building or as a result of new building works.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Fitting of fire hoses / extinguishers		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Fitting of grilles, bars, locks, window film and security cameras		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Installation of shelves		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Replacement of shelves		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								g		Manufacturers warranties which are included in the purchase price of the goods, this is a single supply of goods		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								h		Maintenance contracts entered into after the manufacturer’s warranty expires		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				20		Ramps		a		Repair existing ramps / handrails for access for the disabled		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Replacing / altering of existing ramps / handrails		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Initial provision of ramps / handrails including replacement of stairs / steps by ramps		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				21		Roads		a		Breaking up and removal of covers to existing manholes and their re-provision in the same place at a higher level		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Resurfacing existing non-fee paying car parks		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Resurfacing existing footpaths		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								d		Relaying down to foundation of existing footpaths		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Road Cleaning		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								f		Building new car park / footpath where one did not previously exist.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				22		Roofs		a		Maintenance of roofs including necessary access works		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Resurfacing / replacing / re-slating existing roof		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Re-felting of flat roofs		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								d		Altering existing pitch i.e. replacing flat roof by pitch		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Roofing over previous open space		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Installation of canopy		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				23		Sanitary Ware		a		Repair of existing damaged washbasins and sanitary ware		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Fitting new wash basins and sanitary ware		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		Replacing existing systems in new locations or replacing bath by shower, toilet by wash basin etc.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Replacement of sanitary back and side panels, vanity units, shower cubicles		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Replacement of existing damaged washbasins and sanitary ware in exactly the same place, i.e. toilet cistern by toilet cistern, sink by sink, bath by bath. This would not include  replacement of sluices and hoppers		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				24		Signs		a		Repairs to existing signs		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Repair by replacement signs		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								c		New signs necessary only as a result of a Trust merger		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				25		Walls		a		Repairing existing partitions		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Restoration of damaged plaster work/brick work		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Constructing new partitions / walls, altering partition layout		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		First time fitting of partitions in new building / extensions		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Painting new walls/partitions		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Repairs damaged tiles		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								g		Tiling new areas		No		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								h		Repairs to wall cladding		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								i		Provision of wall-cladding / wall panels / wall protection rails.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								j		Replacement of wall-cladding / wall panels / wall protection rails.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				26		Windows		a		Window cleaning		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Repairing existing window frames and glass with similar items		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								c		Bricking up windows or forming new window / window frames		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								d		Installation of fitted blinds, curtains and curtain tracks		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								e		Replacement of fitted blinds, curtains and curtain track.		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								f		Installation of combination window / blind units		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

								g		Repair to fitted blinds, curtains and curtain tracks		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								h		Replacement of windows within the same aperture		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				27		Woodwork		a		Repairs to dado / picture rails and skirting boards		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

								b		Replacement of dado / picture rails and skirting boards		No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				28		X-Rays		a		Replacement of an X-ray tube or CT Tube		Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				29		Preliminary Costs		a				No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				30		Contingency Costs		a				No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

				31		PSCP Percentage Fee		a				Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				32		PSCP Other Costs		a				Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				33		Professional Fees		a				Yes		0.00		0.00		0.00		0.00		0.00		0.00		100		0.00

				34		Planning Fees		a				No		0.00		0.00		0.00		0.00		0.00		0.00		0		0.00

																				0.00		0.00		0.00				0.00

																				0		0.00

																				0.00		%

				35		Trading Activities		a				Yes		0.00		0.00		0.00		0.00		0.00		0.00		100.00		0.00

				Total Construction Costs										0.00						0.00		0.00		0.00				0.00

																Minor Alterations

																Refurbishment/Repair & Maintenance
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Complete new construction from scratch or making use of the foundations of an existing building where the whole of the former building has been demolished to ground level.

Where a building is enlarged or extended and that enlargement or extension creates new space.

Works to an existing building where major work has taken place to the fabric of the original building including the replacing of much of the internal/external configuration.

Works to an existing building where the alterations are incidental to and have occurred as a result of repair or maintenance work

This is general upkeep to and refurbishment of an existing building where the works do not result in any alteration or additions.

David Heeds:
Exceptions to normal COS rules , where HMRC accept the concept of repair by replacement

David Heeds:
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1 Alarms

		

		1		Alarms		£0.00

		No.		1A		No.		1B		No.		1C		No.		1D

		Des.		Repairing existing fire/burglar alarms		Des.		Installation of fire/burglar alarms		Des.		Extension to current systems		Des.		Repairing by partial replacements of parts within existing fire/burglar alarms

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		1E

		Des.		The complete replacement of an existing alarm

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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2 Asbestos

		

		2		Asbestos		£0.00

		No.		2A		No.		2B

		Des.		Removing asbestos		Des.		Sealing in asbestos

		Rec.		Yes		Rec.		Yes

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0
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3 Ceilings

		

		3		Ceilings		£0.00

		No.		3A		No.		3B		No.		3C		No.		3D

		Des.		Repairing existing ceiling / suspended ceiling		Des.		Replacing existing damage tiles in same location (within existing grids structure)		Des.		Forming fire breaks in ceiling voids		Des.		Construction/installation of new ceiling / suspended ceilings

		Rec.		Yes		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		3E

		Des.		Complete replacement of suspended ceiling structure

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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4 Cleaning

		

		4		Cleaning		£0.00

		No.		4A

		Des.		Repair

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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5 Construction

		

		5		Construction		£0.00

		No.		5A		No.		5B		No.		5C		No.		5D

		Des.		Building a new cool room		Des.		Construction of a new room		Des.		Building new extension		Des.		Major building improvements

		Rec.		No		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

																- 0

				- 0				- 0				- 0				- 0

		No.		5E		No.		5F		No.		5G		No.		5H

		Des.		Installation of a damp proof course		Des.		Installation of silicone based injection		Des.		Single supply of scaffolding		Des.		Structural repairs not traditionally performed in-house, works require specialist skills

		Rec.		No		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		5I		No.		5J		No.		5K

		Des.		Complete replacement of central heating and air conditioning system		Des.		Demolition work		Des.		New Build

		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0
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6 Conversions

		

		6		Conversions		£0.00

		No.		6A

		Des.		Converting an office space from small offices to open plan or vice versa

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





7 Decorating

		

		7		Decorating		£0.00

		No.		7A		No.		7B		No.		7C		No.		7D

		Des.		Painting and decorating existing walls, windows etc to restore decorative order		Des.		Re-painting existing external structure		Des.		First time decoration		Des.		Resealing against damp and draughts

		Rec.		Yes		Rec.		Yes		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0
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8 Doors

		

		8		Doors		£0.00

		No.		8A		No.		8B		No.		8C		No.		8D

		Des.		Fitting fire doors in corridors to form a fire break		Des.		Widening doors to allow wheelchair access		Des.		Blocking up old/existing doorways		Des.		Installing new doors / door frames where none existed previously

		Rec.		No		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		8E		No.		8F		No.		8G		No.		8H

		Des.		Installation of automactic / electris doors		Des.		first  time fitting of fire doors in new building / extension		Des.		Fitting fire doors in new partitions		Des.		Repairing by replacing existing door / fire doors / door frames

		Rec.		No		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		8I

		Des.		Repair existing door with fire doors

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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9 Electrical

		Electrical works would include items such as installation of luminaries, general lighting, small power, nurse call systems, electrical connections to other systems. VAT recovery will be dependant upon the context of the specific job being undertaken, e.g. if purely refurbishment, more scope expected for VAT recover. If major alteration/reconfiguration limited scope for recovery.

		9		Electrical		£0.00

		No.		9A		No.		9B		No.		9C		No.		9D

		Des.		Extension of wiring into new areas		Des.		Installation of new emergency lighting / fire signs		Des.		Installation / replacement of Building Management System		Des.		Installing new / additional wiring and / or sockets

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		9E		No.		9F		No.		9G		No.		9H

		Des.		Installing new / additional wiring and / or light fitting		Des.		Installing new / additional cable / wiring for telephones / data lines		Des.		Complete removal and replacement of wiring back to distribution boards		Des.		Repair by repalceing exisiting wiring / cabling, individual sockets and lighting fittings, if in exactly the same location

		Rec.		No		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

																- 0

				- 0				- 0				- 0				- 0

		No.		9I

		Des.		Portable Appliance Testing (PAT)

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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10 Equipment & Parts

		

		10		Fire Escapes		£0.00

		No.		10A		No.		10B		No.		10C

		Des.		Sterilisation of instruments and equipment		Des.		Spare parts which are provided as part of the eligible repair and maintenance services		Des.		Maintenance of security equipment

		Rec.		Yes		Rec.		Yes		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0





11 Fire Escapes

		

		11		Fire Escapes		£0.00

		No.		11A		No.		11B		No.		11C

		Des.		Replacing fire escapes		Des.		Reparing fire escapes		Des.		Building new fire escapes

		Rec.		No		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0
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12 Flooring

		

		12		Flooring		£0.00

		No.		12A		No.		12B		No.		12C		No.		12D

		Des.		Breaking up existing concrete floors and subsequent relaying at a slight difficult floor level		Des.		Repairing existing stuck down flooring by rescreening and resurfacing bonded fitted flooring, including stuck down carpet, carpet tiles, floor tiles, and vinyl		Des.		Replacing warn flooring with the same type of covering i.e. replacing carpet with carpet linoleum with linoleum etc.		Des.		Supplying first time flooring

		Rec.		Yes		Rec.		Yes		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		12E		No.		12F

		Des.		Installing plywood base to level floor		Des.		Upgrading worn floor covering, for example replacing linoleum with carpet, or replacing carpet with wooden flooring

		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0



&CPage &P of &N



13 Grounds

		

		13		Grounds		£0.00

		No.		13A		No.		13B		No.		13C		No.		13D

		Des.		Maintenance of grounds and gardens adjacent buildings		Des.		Gardening		Des.		Grass Cutting		Des.		Tree Surgery

		Rec.		Yes		Rec.		Yes		Rec.		Yes		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		13E

		Des.		Landscaping / redesigning grounds

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0



&CPage &P of &N



14 Incinerators

		

		14		Incinerators		£0.00

		No.		14A		No.		14B		No.		14C		No.		14D

		Des.		Repair of incinerator		Des.		Installing new incinerator		Des.		Construction / extending  height of chimney		Des.		Replacement of incinerator

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		14E

		Des.		Increasing thickness of existing lagging on incinerators

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0



&CPage &P of &N



15 Insulation

		

		15		Insulation		£0.00

		No.		15A		No.		15B		No.		15C

		Des.		First time installing of insulation		Des.		Installing Sound proofing panels		Des.		Repair by replacing lagging

		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0



&CPage &P of &N



16 Kitchen

		

		16		Kitchen		£0.00

		No.		16A		No.		16B		No.		16C		No.		16D

		Des.		Repair by resurfacing existing worktops and units		Des.		Installing / building new kitchen units, cupboards etc.		Des.		Installing/building new worktops		Des.		Repair by replacing existing kitchen units, cupboards etc within kitchens / tea points

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0



&CPage &P of &N



17 Lift

		

		17		Lift		£0.00

		No.		17A		No.		17B		No.		17C

		Des.		Repair to existing lifts		Des.		Replacement of lift		Des.		Installing a new lift

		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0



&CPage &P of &N



18 Mechanical

		Mechanical works would include items such as pipe work, ductwork, heating units, chiller units, chilled water plant, air handling units, hot and cold water plant, compressed air systems, medical gases and soil and waste pipe work

		18		Mechanical		£0.00

		No.		18A		No.		18B		No.		18C		No.		18D

		Des.		Repairs to Faulty systems (including parts)		Des.		Replacement of system		Des.		Installation of new system		Des.		Alteration / additions and extensions to existing system

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		18E		No.		18F		No.		18G		No.		18H

		Des.		Fixing valves and / or meter to existing / new radiators, pipes and taps to regulate temperate of hot water for patient safety / energy conservation purposes		Des.		Repair existing pipes / radiators		Des.		Installation of new / addition pipes / radiators		Des.		Replacing water tanks

		Rec.		Yes		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		18I		No.		18J		No.		18K		No.		18L

		Des.		Building / installing new water tanks		Des.		First time installation of boiler		Des.		Replacement of boiler		Des.		Repair to boiler (including parts)

		Rec.		No		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		18M		No.		18N		No.		18O		No.		18P

		Des.		Complete replacement of central heating system		Des.		installation of new central heating system		Des.		Testing and commissioning		Des.		Repair by replacing existing pipes / radiators in the same location

		Rec.		No		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0





19 Misc

		

		19		Miscellaneous		£0.00

		No.		19A		No.		19B		No.		19C		No.		19D

		Des.		Minor works of a repair and maintenance nature		Des.		Disturbance works, where those works only need to be undertaken as a result of alterations to building or as a result of new building works.		Des.		Fitting of fire hoses / extinguishers		Des.		Fitting of grilles, bars, locks, window film and security cameras

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		19E		No.		19F		No.		19G		No.		19H

		Des.		Installation of shelves		Des.		Replacement of shelves		Des.		Manufacturers warranties which are included in the purchase price of the goods, this is a single supply of goods		Des.		Maintenance contracts entered into after the manufacturer’s warranty expires

		Rec.		No		Rec.		No		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0



&CPage &P of &N



20 Ramps

		

		20		Ramps		£0.00

		No.		20A		No.		20B		No.		20C

		Des.		Repair existing ramps / handrails for access for the disabled		Des.		Replacing / altering of existing ramps / handrails		Des.		Initial provision of ramps / handrails including repacement of stairs / steps by ramps

		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0



&CPage &P of &N



21 Roads

		

		21		Roads		£0.00

		No.		21A		No.		21B		No.		21C		No.		21D

		Des.		Breaking up and removal of covers to existing manholes and their reprovision in the same place at a higher level		Des.		Resurfacing existing non-fee paying car parks		Des.		Resurfacing existing footpaths		Des.		Relaying down to foundation of existing footpaths

		Rec.		Yes		Rec.		Yes		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		21E		No.		21F

		Des.		Road Cleaning		Des.		Building new car park / footpath where one did not previously exist.

		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0



&CPage &P of &N



22 Roofs

		

		22		Roofs		£0.00

		No.		22A		No.		22B		No.		22C		No.		22D

		Des.		Maintenance of roofs including necessary access works		Des.		Resurfacing/replacing/reslating existing roof		Des.		Re-felting of flat roofs		Des.		Altering existing pitch i.e. replacing flat roof by pitch

		Rec.		Yes		Rec.		Yes		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		22E		No.		22F

		Des.		Roofing over previous open space		Des.		Installation of canopy

		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0



&CPage &P of &N



23 Sanitary Ware

		

		23		Sanitary Ware		£0.00

		No.		23A		No.		23B		No.		23C		No.		23D

		Des.		Repair of existing damaged washbasins and sanitary ware		Des.		Fitting new wash basins and sanitary ware		Des.		Replacing existing systems in new locations or replacing bath by shower, toilet by wash basin etc.		Des.		Replacement of sanitary back and side panels, vanity units, shower cubicles

		Rec.		Yes		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		23E

		Des.		replacement of existing damaged washbasins and sanitary ware in exactly the same place, i.e. toilet cistern bt toilet cistern, sink by sink, bath by bath. This would not include  repalcement of sluices and hoppers

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0



&CPage &P of &N



24 Signs

		

		24		Signs		£0.00

		No.		24A		No.		24B		No.		24C

		Des.		Repairs to existing signs		Des.		Repair by replacement signs		Des.		New signs necessary only as a result of a Trust merger

		Rec.		Yes		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0

				- 0				- 0				- 0



&CPage &P of &N



25 Walls

		

		25		Walls		£0.00

		No.		25A		No.		25B		No.		25C		No.		25D

		Des.		Repairing existing partitions		Des.		Restoration of damaged plaster work/brick work		Des.		Constructing new partitions / walls, altering partition layout		Des.		First time fitting of partitons in new building / extensions

		Rec.		Yes		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		25E		No.		25F		No.		25G		No.		25H

		Des.		Painting new walls/partitions		Des.		Repairs damaged tiles		Des.		Tiling new areas		Des.		Repairs to wall cladding

		Rec.		No		Rec.		Yes		Rec.		No		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		25I		No.		25J

		Des.		Provision of wall-cladding / wall panels / wall protection rails.		Des.		Replacement of wall-cladding / wall panels / wall protection rails.

		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0



&CPage &P of &N



26 Windows

		

		26		Windows		£0.00

		No.		26A		No.		26B		No.		26C		No.		26D

		Des.		Window cleaning		Des.		Repairing existing window frames and glass with similar items		Des.		Bricking up windows or forming new window / window frames		Des.		Installation of fitted blinds, curtains and curtain tracks

		Rec.		Yes		Rec.		Yes		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		26E		No.		26F		No.		26G		No.		26H

		Des.		Replacement of fitted blinds, curtains and curtain track.		Des.		Installation of combination window / blind unit		Des.		Repair to fitted blinds, curtains and curtain tracks		Des.		Replacement of windows within the same aperture

		Rec.		No		Rec.		No		Rec.		Yes		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0



&CPage &P of &N



27 Woodwork

		

		27		Woodwork		£0.00

		No.		27A		No.		27B

		Des.		Repairs to dado / picture rails and skirting boards		Des.		Replacement of dado / picture rails and skirting boards

		Rec.		Yes		Rec.		No

		Item No		Costs		Item No		Costs

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0

				- 0				- 0





28 X Rays

		

		28		X-Rays		£0.00

		No.		30

		Des.		Replacement of an X-ray tube or CT Tube

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





29 Preliminaries

		

		28		Preliminary Costs		£0.00

		No.		30

		Des.		Preliminary Cost

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





30 Contingencies

		

		29		Contingencies		£0.00

		No.		29A

		Des.		Contingencies

		Rec.		No

				Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





31 PSCP Fees

		

		30		PSCP Fees		£0.00

		No.		30A

		Des.		PSCP Fees

		Rec.		Yes

		PSCP Percentage		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





32 PSCP Other Costs

		

		31		PSCP Other Costs		£0.00

		No.		31A

		Des.		PSCP Other Fees

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





33 Professional Fees

		

		32		Fees		£0.00

		No.		32A

		Des.		Professional Fees

		Rec.		Yes

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

		29		Planning Fees		£0.00

		No.		32A

		Des.		Fees

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0
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34 Planning Fees

		

		33		Planning Fees		£0.00

		No.		33A

		Des.		Planning Fees

		Rec.		No

		Item No		Costs

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





35 Trading Activities

		

		34		Trading Activities		£0.00

		No.		34A		No.		34B		No.		34C		No.		34D

		Des.		Enter Trading Activity Description Here		Des.		Enter Trading Activity Description Here		Des.		Enter Trading Activity Description Here		Des.		Enter Trading Activity Description Here

		Rec.		Yes		Rec.		Yes		Rec.		Yes		Rec.		Yes

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0





Scheme Works

		

		35		Scheme works

		No.		35A

		Desription.		Scheme Works

				Costs

		New Works		- 0

		Extension		- 0

		Major Alteration		- 0

		Minor Alteration		- 0

		Refurbishment		- 0

				- 0

				- 0

				- 0

				- 0

				- 0

				- 0





Template

		

		1		Alarms		£0.00

		No.		1A		No.		1B		No.		1C		No.		1D

		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms

		Rec.		No		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

		No.		1E		No.		1F		No.		1G		No.		1H

		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms		Des.		Repairing existing fibre/burglar alarms

		Rec.		No		Rec.		No		Rec.		No		Rec.		No

		Item No		Costs		Item No		Costs		Item No		Costs		Item No		Costs

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0

				- 0				- 0				- 0				- 0
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