DPS FRAMEWORK SCHEDULE 4: LETTER OF APPOINTMENT AND CONTRACT TERMS

Part 1: Letter of Appointment

Dear Sirs

Letter of Appointment

This letter of Appointment dated 25" February 2021, is issued in accordance with the provisions of the DPS
Agreement (RM6018) between CCS and the Supplier.

Capitalised terms and expressions used in this letter have the same meanings as in the Contract Terms unless the
context otherwise requires.

Order Number: CR21010

From: The Department for Business, Energy and Industrial Strategy
(BEIS), 1 Victonia Street, London SW1H OET ("Customer")

To: SQW Limited, Oxford Centre for Innovation, New Road, Oxford
OX1 1BY ("Supplier”)

Effective Date: Monday 1st March 2021
Expiry Date: Wednesday, 31 March 2027
Services required: Set out in Section 2, Part B {Specification) of the DPS Agreement

and refined by:

the Customer's Project Specification attached at Appendix A and
the Supplier's Proposal attached at Appendix B of this letter of
appointment;

The Letter of Clarification to the services required (attached at
Appendix C). The clarifications in this letter supersede the services
proposed in the Supplier's Proposal (Appendix B). The Contract,
including any previous variations, shall remain effective and
unaltered except as amended by this variation.

Key Individuals: [ ]
I

Contract Charges (including | £191,895.63 excluding VAT
any applicable discount(s),
but excluding VAT):


































Where a consortium or sub-contractors are in place, BEIS expect that they are included in
relevant meetings, workshops and review points to ensure their full engagement in the
project. All contractors and sub-contractors are responsible for the delivery of outputs to
the appropriate time and quality. It is expected that the lead contractor takes an active role
in oversight of all workstreams and bears the overall responsibility for the delivery of the
evaluation activities and outputs.

Bids should assume that BEIS take an active role in review and quality assurance of
research materials, analysis and outputs, beyond external peer review. It should be
expected that research materials and outputs go through at least four iterations (i.e., three
rounds of comments from BEIS and the Fund Manager), dependent on the complexity of
the product. Additional amendments may be required for published outputs.

The appointment offer will be confirmed week commencing 15" February 2021. Note
that bidders must be available to attend an inception meeting in the week
commencing 22™ February 2021.

We envisage the need for close interaction between the BEIS Project Manager and
contractor throughout the process, to ensure that emerging issues are dealt with promptly
and that BEIS fully understand the assumptions and approach taken. Bidders should
assume that engagement with BEIS will include weekly project management phone calls,
weekly progress update reports, steering group meetings (frequency to be confirmed), and
face to face meetings as required to design, and deliver the chosen methods. Throughout
the research, BEIS and the Fund Manager will be required to review and sign off all final
data collection instruments, analytical approaches (including key assumptions) and
outputs.

Skills and experience
BEIS requires you to demonstrate that you have the experience and capabilities to
undertake the project. Your tender response should include a summary of each proposed
team members' experience and capabilities.
The following skills and experience are considered particularly important for this work:

e Delivery of theory-based evaluations in a policy evaluation context;

¢ Understanding of the clean growth technology, innovation, and UK energy policy
landscape, including early-stage investment and commercialisation challenges;

¢ Understanding and working knowledge of venture capital finance;
e Ability to engage private sector and SME research participants;

e Designing and running a large-scale process, economic and impact policy
evaluations;

¢ |dentifying, prioritising and framing evaluation questions;

¢ Developing evaluation plans — methods and costing to meet clear evaluation
guestions;

¢ Designing and undertaking the types of primary (interviews and case studies) and
secondary data collection and analysis outlined in the specification;

e Ability to deliver robust and high quality analytical work using appropriate project
management techniques;

¢ Delivery of high quality synthesis, reporting and communication of complex policy
research.

The supplier (including any consortium partners) must not be a direct competitor of the
Fund Manager (Clean Growth Investment Management) or the Fund’s appointed
investment advisor (Carbon Limiting Technologies) in early-stage clean growth equity
investments or clean growth business incubation support, as this would be a Gonflict of
Interest. Any actual, potential or perceived Conflict of Interest must be declared in the
Conflict of Interest declaration that accompanies this Tender. The Conflict of Interest










The budget for this project is £192000 excluding VAT. Cost will be a criterion against which
bids which will be assessed.
Contractors should provide a full and detailed breakdown of costs in AW5.2. This should
include staff (and day rate) allocated to specific tasks.
Bids should at a minimum include costs for the below activities which will take place across
all three phases of the evaluation, including design and analysis.
o Qualitative telephone interviews with:
o €. 24 interviews with BEIS programme managers and Fund Managers (a
combined total of 8 interviews per phase)
o €. 4 market experts
o €. 12 investees (4 in the early process, 8 in the interim)
o €. 2 other Government departments
o ¢. 4 members of the Advisory Board
¢ Case study interviews
o 10-15 interviews with investees, innovators considered, collaborators, and
customers for 5 case studies
Refining and consolidating the Theory of Change
Developing and consolidating the Gontribution Analysis framework
Desk based research to establish baseline and analyse Management Information
Prospective cost-benefit analysis and assessment of early economic effects

In submitting full tenders, suppliers confirm in writing that the price offered will be held for a
minimum of 80 calendar days from the date of submission. Any payment conditions
applicable to the prime contractor must also be replicated with sub-contractors.

The Department aims to pay all correctly submitted invoices as soon as possible, within

30 days from the date of receipt, in line with standard terms and conditions of contract.

Timetable

Contractors must demonstrate that they can meet the following provisional timetable for the
research:

Kick-off meeting to agree and finalise approach to the w/c 15" February
study 2021
Phase 1 - Baseline Evaluation Feb 2021 — June 2021

Development of intervention ToC, baselining, identifying
alternative hypotheses, evidence reqguired and initial
process evaluation

Process evaluation

BEIS programme manager and Fund Manager interviews
to examine initial processes

Impact evaluation

Desk research and market expert interviews to further
develop ToC; secondary data access and analysis and
stakeholder interviews to establish baseline e.g., in VC
clean growth trends

Phase 2 - Early Process Evaluation Nov 2021 (after final close) - Mar
2022

Evaluation of early processes

Process evaluation

Analysis of Fund Management Information and interviews
(BEIS, Fund Manager and investees)

Phase 3 — Interim Evaluation Nov 2026 — Mar 2027
Analysis of Fund implementation and outcomes achieved
Process evaluation

Follow-up process evaluation activities

Impact evaluation
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