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OVERARCHING STANDARDS OF BEHAVIOUR 

1 The overarching standards of behaviour the Authority expects of the Supplier are: 

a. Ethical behaviour – the Authority expects the highest standards of ethical 
behaviour and professionalism from Suppliers when Suppliers deal with the 
Authority, service users, and stakeholders. The Authority also expects Suppliers to 
act within the spirit of the contract. 

b. Counter fraud and corruption – the Authority expects all Suppliers to comply with 
anti-corruption laws, anti-money laundering laws and to have robust control systems 
to prevent and detect fraudulent or potentially fraudulent activity. 

c. Transparency – the Authority expects all Suppliers to be transparent when dealing 
with the Authority, their service users, their Sub-contractors, and stakeholders. 

d. Treatment of Sub-contractors – the Authority expects Suppliers to treat their Sub-
contractors fairly when dealing with prompt payment, risk management and 
charging for services provided to them by the Supplier. 

e. Corporate Social Responsibility –  the Authority expects its Suppliers to be good 
corporate citizens by upholding the values of this Code and supporting key 
government corporate social responsibility policy areas, such as: diversity and 
inclusion, sustainability, prompt payment, small and medium sized enterprise 
engagement, support of the Armed Forces Covenant, apprenticeships and skills 
development. The Authority supports constructive and collaborative partnership 
working and expects Suppliers to invest in the relationship between the Authority 
and the Suppliers. 

2 The Authority expects the Supplier to adhere to, and the Authority reserves the right to 
monitor, the following: 

RELATIONSHIP MANAGEMENT / ETHICAL BEHAVIOUR 

3 Suppliers must act openly, honestly and with integrity in delivering services, working with the 
Authority, its customers and stakeholders and when claiming payment for services.  
Suppliers must maintain accurate systems and complete records of business transactions 
with appropriate and proportionate controls and control environments that maintain the 
integrity of the information and data and protect it from potential abuse, falsification or error. 

4 Suppliers must not force unfair contract terms on their Sub-contractors, nor allow unfair 
exploitation of a dominant market or customer position. 

5 Suppliers must act at all times with respect and integrity, use open and transparent 
accounting, and work within the spirit of the contract as well as within the contractual terms.  
Where there is a conflict between the spirit and contract terms Suppliers must bring this to 
the attention of the Authority. 

6 Suppliers must ensure that risk is managed by the party best able to do so and be prepared 
to share with the Authority intelligence of Sub-contractor risks, so that end to end risks can 
be managed and that material commercial and operational risks, for example Sub-contractor 
failure, can be managed and mitigated. 
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TREAT EMPLOYEES AND SUB-CONTRACTORS FAIRLY 

7 Suppliers and their Sub-contractors must ensure that robust procedures are adopted and 
maintained to ensure the protection of human rights at all times.  Suppliers must ensure the 
elimination of unethical and illegal employment practices, such as modern slavery, forced 
labour and child labour, and other forms of exploitative and unethical treatment of workers 
and service users.  Suppliers and their Sub-contractors are encouraged to pay employees 
(and seek employment opportunities for customers at or above) the National Living Wage. 

8 Suppliers and their Sub-contractors must have policies and processes in place for recording 
and eliminating the occurrence of health and safety related incidents. 

9 The Authority requires full Sub-contractor transparency and compliance with HM 
Government policy initiatives including the support and capacity building of micro-
organisations, small and medium sized organisations, prompt payment, and support for 
economic growth. 

10 Suppliers must engage their Sub-contractors in a manner consistent with the Authority’s 
treatment of its direct Suppliers.  This includes, but is not limited to, appropriate pricing, 
volume management, service fee flow, charging for central and corporate services, fiduciary 
and financial risk management, and applying transparent and appropriate contractual 
measures where the Sub-contractor underperforms against its contracts and the spirit of 
those contracts. 

11 The Authority will not tolerate bribery, corruption or fraud in any form and Suppliers must 
conduct their business honestly, fairly and free from such behaviours.  Suppliers, and the 
Sub-contractor, must protect against these behaviours and report any instances or concerns 
to the Authority immediately. The Authority takes a zero tolerance approach to bribery, 
corruption and fraud, and will investigate any instance of suspected bribery, corruption or 
fraud. 

12 The Authority’s employees, employees of the Authority’s Suppliers, and service users have 
the right to be treated with respect in all circumstances.  The Authority will not tolerate 
discrimination, harassment, victimisation, bullying, intimidation or disrespect to the Authority’s 
staff, stakeholders or service users. 

VALUE 

13 Value for Money (“VfM”) and financial transparency are essential requirements to the 
Authority’s commissioned work.  All Suppliers and their Sub-contractors must seek to 
maximise value including by improving performance and quality of services throughout the 
life of the contract / relationship. 

14 Suppliers must demonstrate that they are pursuing continuous improvement throughout the 
contract and Sub-contracts, and apply stringent and robust financial controls, management 
and governance to reduce waste and improve efficiency in their internal operations and 
within the Sub-contracts.  The Authority expects Suppliers and their Sub-contractors to 
demonstrate openness and honesty and be realistic about their performance, in all 
circumstances. 

15 The Authority expects to obtain value for money and to be able to demonstrate long-term 
value for money to the UK taxpayer.  This means that contracts should be priced to offer 
sustainable value throughout their life, including when changes are made to the contract. 
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16 The Authority’s minimum expectation is that contracts are delivered to meet targets and that 
Suppliers will continually improve value and quality through continuous improvement, 
improved performance and improved quality. 

17 The Authority does not expect Suppliers to exploit an incumbent, monopoly position, Sub-
contractor(s), urgent situation(s), or an imbalance of capability or information to impose 
opportunistic pricing. 

18 The Authority expects Suppliers to work in good faith to resolve any disputes promptly and 
fairly during the life of a contract through good relationship management and, where 
appropriate, use contractual dispute resolution mechanisms, recognising that taxpayer and 
Supplier interests are rarely best served by litigation. 

19 The Authority expects Suppliers to seek opportunities to improve value and social value in 
contracts and to share best practice with the Authority and other authorities / Suppliers. 

REPUTATION AND CONFLICT 

20 The Authority expects Suppliers and their Sub-contractors to behave ethically, comply with 
legal and industry requirements and seek to implement best practice. 

21 Suppliers must be honest when representing their work for the Authority, their performance 
of the contract and their relationship with the Authority.  The Authority expects Suppliers to 
protect the HM Government’s reputation and ensure that neither they nor any of their 
partners or Sub-contractors bring the government into disrepute, for example by engaging in 
any act or omission which may diminish public trust in HM Government. 

22 The Authority requires Suppliers to mitigate against any real or perceived conflict of interest 
through their work with HM Government.  A Supplier with a position of influence gained 
through a contract must not use that position to disadvantage any other Supplier or reduce 
the potential for future competition, for example by creating a technical solution that locks in 
the Supplier’s own goods or services. 

23 The Supplier and their Sub-contractors must conduct business in compliance with 
competition (anti-trust) laws and must not seek to co-ordinate the market with other Suppliers 
or their Sub-contractors in a way that restricts competition. 

COUNTER FRAUD AND CORRUPTION 

24 Suppliers must adhere to anti-corruption laws, including but not limited to the Bribery Act 
2010, and money laundering regulations.  Suppliers must have robust processes to ensure 
that the Sub-contractors in their supply chain also comply with these laws. 

25 The Authority has a zero tolerance to any form of corrupt practices including extortion and 
fraud, and will investigate any suspected instances. The Authority expects Suppliers to be 
vigilant and to proactively identify fraud, and the risk of fraud, in their business. Suppliers 
must have robust systems, controls and/or control environments to protect against the 
potential for fraud, including, but not limited to, prohibiting perverse employee reward 
systems. 

26 Suppliers and their Sub-contractors must declare to the Authority any instances or 
allegations of unethical behaviour by an existing or previous member of staff, or where there 
is a known or suspected conflict of interest.  Suppliers must immediately notify the Authority 
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where fraudulent practice and/or financial irregularity is suspected or discovered and disclose 
any interests that might affect their decision-making or the advice that they give to HM 
Government. 

FINANCIAL TRANSPARENCY OBJECTIVES 

27 The Supplier will cooperate with the Authority so that: 

a. the Authority can understand any financial information that the Supplier submits to 
the Authority, 

b. both Parties have confidence that the Fees are clearly and wholly attributed to the 
Agreement, 

c. both Parties can understand the potential impact of any changes to the Agreement 
on the payments that the Authority makes to the Supplier, 

d. both Parties can review, address issues with, and re-forecast progress in relation to 
the provision of the Services, 

e. the Authority can demonstrate that it is achieving value for money/economic value 
through the Agreement, 

f. all financial documents and models prepared by the Supplier shall be consistent 
with each other in the use of terminology, presentation, and underlying structure, 
and 

g. the Authority is in a position to validate any payments it makes to the Supplier. 

COVID-19 GUIDANCE 

28 The Supplier must, in delivering the Services, adhere to any guidance issued by HM 
Government on working safely during the COVID-19 pandemic. This includes, but is not 
limited to, any guidance published at the following address: 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19 

 


