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Schedule 8 Part 2 – Performance Management Plan

1 Introduction and Objective
1.1 Introduction
This document comprises Framework Agreement Schedule 8 Performance Management Plan (PMP). This plan sets out the processes to be used by DH to measure, monitor and, where necessary, manage the performance of the PSCPs in delivering their obligations under the Framework Agreement. The PSCP remains directly responsible to Clients for the delivery of Works and/or Services on Schemes awarded in accordance with the procedure in Framework Schedule 5 (Call Off Procedure). The PMP is without prejudice to the parties’ obligations under the Framework Agreement or Scheme Agreement.
Performance management will focus on compliance and performance under the Framework Agreement and Scheme Agreements which may comprise one or more individual project level contracts between Framework PSCPs and Clients. This PMP shall extend to the Framework PSCPs Subcontractors where performance obligations contained within this PMP are undertaken by or impacted by the PSCP’s supply chain.
The PSCP shall comply with the requirements of the PMP and fully participate in the processes within the prescribed timescales. 
1.2 Objective
The main objective of the PMP is to provide DH and Clients of the Framework Agreement with, as far as is practical, assurance that the PSCPs are meeting their obligations under the Framework Agreement. The PMP has been arranged as follows:
· Section 1 provides an introduction to the PMP and explains its objective,
· Section 2 describes the DH processes to monitor the PSCPs performance against the standards contained within framework Schedule 8 Part 3;
· Section 3 describes how the PSCP performance will be reviewed with the DH and PSCP.
· Section 4 describes the options available to DH where underperformance against the obligations contained within this PMP are not rectified to the satisfaction of the DH and/or Clients;
1.3 References
DH roles in this PMP are described in Framework Schedule 13: Framework Governance Management. Details of the relevant scheme and project stages are described in Framework Schedule 2: Specification.
2 Performance Tracking: Data Collection and Reporting 

This section details the formal processes which collect, review and report performance management data. It should be read in conjunction with Framework Schedule 8 Part 3 that describes the required performance standards/key performance indicators to be met by the PSCPs.
2.1 Project Monitoring (Monthly Monitoring System)
	Performance 
Measurement Process.
	The PSCP, in conjunction with the Client, completes a monthly update form for each active Project through preconstruction, construction and the defects liability period. Completion of the form is on-line and provides a status report on key areas of the project. Reports will be produced on an individual project and aggregate basis and identify areas of non-compliance that need to be resolved by the PSCPs.

	Collection Method.
	Web based tool.

	Collection Schedule.
	Monthly (or less frequently if agreed with the P22 Implementation Advisors).

	Review Method.
	Completion of form is self-assessment by the PSCP and approved by the Client. The P22 Implementation Advisors will sample projects to test for accuracy. Compliance reviewed on a monthly basis (or less frequently by agreement) based on forms received.  

	DH role assigned to.
	P22 Implementation Advisor.

	Reports.
	Monthly report detailing:

· Projects where no form has been sent;
· Details of projects not achieving desired performance;
· Progress against previous reports;
· Accuracy of information based on sample testing by the P22 Implementation Advisors.



2.2 Project Key Performance Indicators and Project End Reviews 
	Performance 
Measurement Process.
	The PSCP submits project information to support the Key Performance Indicators detailed in section 3. For illustration purposes this is detailed in the excel spreadsheet in Framework Schedule 8 Part 3 Appendix 1 but actual project data will be completed by the PSCPs directly to the P22 club website.
At the end of each project a review of the PSCP performance is undertaken by the Department ProCure22 team with the NHS Trust 

	Collection Method.
	Direct entry by PSCP onto web based system

	Collection Schedule.
	Within one month of the project reaching the following stages:

· Full Business Case/GMP;
· Practical completion;
Health and safety information is provided at the end of each calendar year for all projects in construction within that year.

	Review Method.
	Performance figures reviewed by P22 Cost and Performance Manager.

	DH role assigned to.
	P22 Cost and Performance Manager.

	Reports.
	Performance on identified key performance indicators reported by:
· Individual Project;
· Individual PSCP average/aggregate performance;
· Overall ProCure22 performance.



2.3 Central Audit Programme (CAP) also refer to Framework Schedule 9 Self Audit Certificate 
	Performance 
Measurement Process.
	Clauses 14.1 of the Framework Agreement provide for DH audit as described therein. This section of the PMP details the planned DH audit work to be routinely undertaken on schemes and does not limit the DH rights to audit under the Framework Agreement.

The Central Audit Programme (CAP) supports the monthly project audits detailed in NEC 3 contract clauses 52.2 and 52.3, Contract Templates B and D Works Information clause 13 and as described in the NEC Managing Reality Book 2 Procuring and Engineering and Construction Contract clause 2.7.2 and Appendix 3.
The project Audit Plan is designed to demonstrate that the assessment of the defined cost has been completed in accordance with the provisions of the conditions of contract and satisfies the requirements of third-party or external auditors.

The CAP will test the robustness of the PSCPs own systems and process in complying with the project Audit Plan requirements detailed above. The CAP is not a replacement for any aspect of the project audits, including verification of staff costs, which should be routinely verified at project level.
Once systems have been audited and deemed suitable the PSCP shall complete an annual Self audit certificate detailed in clauses 14.3 to 14.5 and Schedule 9 of the Framework Agreement detailing the PSCPs steps in ensuring these systems are adopted consistently across all projects.

The DH reserves the right to vary the audit scope and frequency in response to specific concerns being raised by client bodies or their representatives. 

	Collection Method.
	Site and Office visit of PSCP, PSCMs and SCMs;
Interrogation of IT systems.

	Collection Schedule.
	The initial DH CAP will take place within 12 months of the PSCP securing and developing projects under the Framework Agreement Call Off and thereafter every two years.
Annual Self audit certificate produced annually by the PSCP.

	Review Method.
	Audit teams reports and outputs to be reviewed by P22 Cost and Performance Manager and P22 Programme Manager.

	DH role assigned to.
	P22 Central Audit Teams, P22 Cost and Performance Manager and P22 Programme Manager.

	Reports.
	· Central system report, agreed system and costing statement and certificate;
· Individual scheme reports and certificates;
· Ad-hoc reports on key issues identified.


2.4 Project End Reviews 
	Performance 
Measurement Process.
	Each project shall be subject to a half day project end review with the DH, PSCP and Client to review the project performance and capture lessons learned to improve the P22 processes and procedures.  

	Collection Method.
	DH to develop a standard process with the Framework PSCPs post Framework award. 

	Collection Schedule.
	Within one month of practical completion of the construction works

	Review Method.
	Performance figures reviewed by DH.

	DH role assigned To.
	P22 Implementation Advisors

	Reports.
	To be developed post award between DH and PSCPs.


2.5 Health Checks (See Part 2 Appendix 1)
	Performance 
Measurement Process.
	DH reserves the right to undertake Health Checks (as defined in Schedule 8 Part 2 Appendix 1) on any scheme that they feel it is necessary to do so. This is to ascertain whether the systems, processes and procedures that are being used properly on the scheme. A written report will be prepared on conclusion of the Health Check by DH.  

	Collection Method.
	Site and Office visit to review relevant records and evidence.

	Collection Schedule.
	As and when required by DH.

	Review Method.
	Health check report to be reviewed by P22 Programme Manager and P22 Implementation Advisors

	DH role assigned To.
	P22 Implementation Advisors

	Reports.
	Health Check report


2.6 Framework Monitoring
	Performance 
Measurement Process.
	Framework Monitoring: The Framework Agreement contains number of obligations of the PSCPs not detailed within this PMP. These shall be periodically reviewed by DH to ensure PSCPs are complying fully with their obligations. Examples include training, participation in working group and contributing to the development of standard designs.

	Collection Method.
	· Annually on request by production of certain evidence and documents e.g. training plan and records;
· Self-evidence e.g. regular attendance at working groups.

	Collection Schedule.
	Documentary evidence as requested by DH on an annual basis. 

	Review Method.
	The documents themselves will be reviewed by members of the DH 

	DH role assigned to.
	P22 Programme Manager

	Reports.
	N/A


3 Review
There are three types of P22 PSCP Performance Review Meetings. PSCP attendance, participation and associated reports are all mandatory:

· Yearly performance review meetings between DH and PSCP and PSCP Chief Executive.
· Twice yearly performance review meetings between DH Implementation Advisors and PSCP  
· Unscheduled review meetings as required by DH at its sole discretion. 
Prior to any meetings, the PSCP shall prepare a written report detailing their own assessment of performance and address issues or concerns raised by DH.  
The outputs from the review meetings will be an action plan detailing any areas of improvement with associated timescales for implementation. The PSCP shall provide regular monthly (or more frequently if required by DH) updates on progress against the plan.
In the case of disputes or disagreements between Clients and PSCPs DH reserve the right to commission an independent report into the issues concerned to try to mediate a solution between the parties. This is at the sole discretion of DH and envisaged only in the case of significant disputes.     
4 Sanctions


Non-compliance with the processes within this PMP may include without limitation:

· Non participation in the process/s;
· Participation but with errors or omissions that frustrate the process/s;
· Failure to achieve the expected level of performance or comply with requirements
· Failure to implement improvement actions within the specified timescales
In the event of such issues arising these will be dealt with in accordance with the remedies (clause 27), termination (clause 28) and suspension (clause 29) and/or dispute resolution clauses (clause 43) within the Framework Agreement. 
Schedule 8 Part 2 Appendix 1

ProCure 22 Health Check
1. Objectives

DH may undertake as and when it deems necessary P22 Health Checks of selected Scheme Agreements. 

The objectives of the P22 Health Check are to ascertain:

· what systems/processes/procedures are being used as part of the process of developing the Works Information and developing and agreeing the Guaranteed Maximum Price (GMP) as defined within Framework Schedule 4 Template Scheme Agreements;  

· any areas of non-compliant with Framework Schedule 4 or other parts of the Framework Agreement that may cause potential problems for the PSCP, subcontractors and/or Client  

· any approaches that are in use that may be of benefit to all:    

· Examples of good practice that can be adopted more widely.

2. Process

DH will nominate a representative to undertake the P22 Health Check that will require a site and/or office visit to review relevant systems, records and documentation and undertake verbal discussions with PSCP and subcontractors. The Health Check will seek to ascertain and understand the systems/processes/procedures utilised during:

· Development and agreement of the GMP; 

· Development of the content of Works Packages;

· Development and agreement of the Programme and associated supporting information such as resource plans;

· Development, Agreement and management of the Cash Flow Forecast; and  

· Compliance with the requirements of the Framework Agreement including the Works Information when developing and agreeing the above.  

     
The nominated representative will liaise closely with the relevant P22 Implementation Advisors throughout the P22 Health Check. 

Each PSCP will receive a feedback report on their Schemes/Projects summarising the relevant issues. This feedback also will be used to review the P22 processes and procedures as well and inform the P22 training programme.


The P22 Health Check is not intended to duplicate the Central Audit Programme described in section 2.3 above. As such the Health Check will not routinely review the following records unless specifically linked to the systems/processes/procedures being reviewed as part of the P22 Health Check:

Records
1. Subcontract and suppliers terms and conditions
2. Subcontract and suppliers payments

3. Timesheets
4. Payroll records
5. Allocation/time sheets

6. Evidence of Agreed rates of pay and payments to staff
7. Materials, supplier and subcontract discounts
8. Applications for payments including those from subcontractors and suppliers Invoices

3. P22 Health Check Scheme Details
Prior to any P22 Health Check the PSCP shall confirm the following details together with any relevant comments.
	
	Review Notes
	Recommendations/Comments

	NHS Client


	
	

	Scheme name
	
	

	Scheme type
	Single / Multiple / Small  Works
	

	Stage at date of health check
	
	

	Project Manager
	
	

	Cost Advisor
	
	

	Name of PSCP
	
	

	PSCP manager
	
	

	PSCP commercial lead
	
	


4. Relevant Documentation

Prior to any P22 Health Check the PSCP shall provide or make available copies of the following documentation. This list will be refined on a Scheme by Scheme basis between the PSCP and DH nominated Health Check representative. 
	Document/ Record
	Review Notes
	Recommendations/Comments

	Letter of Appointment
	
	

	Contract Data Part one
	
	

	Works Information
	
	

	Site Information
	
	

	CDM Pre-construction information
	
	

	Project Manager pre-start meeting and instructions
	
	

	Stage 1
	
	

	Proposal

Resources detail
	
	

	Agreement signed
	
	

	Health and Safety Plan
	
	

	Quality System/process
	
	

	Scheme quality Plan
	
	

	Stage 2
	
	

	Proposal

Resources detail
	
	

	Agreement to proceed
	
	

	Health & Safety Plan
	
	

	Quality System/process
	
	

	Scheme quality Plan
	
	

	Stage 3
	
	

	Proposal

Resources detail
	
	

	Agreement to proceed
	
	

	Health & Safety Plan
	
	

	Quality System/process
	
	

	Scheme quality Plan
	
	

	Stage 3 GMP
	
	

	Format of Activity Schedule
	
	

	Related to Programme
	
	

	Risk workshop & and allocations


	
	

	List of proposed subcontractors
	
	

	Subcontractor risk allocation
	
	

	Contingencies/PSCP provisional allowances
	
	

	Employer Provisional Amounts
	
	


5. Health Check Discussions
The Health Check discussion shall broadly follow the following structure and will look at collaboration in developing the design and GMP through each project stage.
	Feedback and Discussions
	Review Notes
	Recommendations

	Stage 1
	
	

	Records of cost review meetings
	
	

	Procurement Plan
	
	

	Design submissions
	
	

	Derogations
	
	

	CDM C design co-ordination and review
	
	

	Works Information reviews/discussion
	
	

	Site Information reviews/discussion
	
	

	Stage 2
	
	

	Records of cost review meetings
	
	

	Procurement Plan
	
	

	Design submissions
	
	

	Derogations
	
	

	CDM C design co-ordination and review
	
	

	Works Information reviews/discussion
	
	

	Site Information reviews/discussion
	
	

	Stage 3
	
	

	Records of cost review meetings
	
	

	Procurement Plan
	
	

	Design submissions
	
	

	Derogations
	
	

	CDM C design co-ordination and review
	
	

	Works Information reviews/discussion/sign-off
	
	

	Site Information reviews/discussion/sign-off
	
	

	GMP construction programme acceptance
	
	

	Stage 4
	
	

	Health & Safety plan accepted
	
	

	Detailed programme and management of revisions
	
	


	Progress reviews
	
	

	Reporting change
	
	

	Detailed Site Administration proposals and resources
	
	

	Procurement Plan
	
	

	Quality System/process
	
	

	Risk management and early warning 
	
	

	Compensation event management
	
	

	Scheme Quality Plan
	
	

	Completion of the design provisions
	
	

	CDM design co-ordination & review
	
	

	Subcontractor arrangements and contracts
	
	

	Commissioning proposals
	
	

	Handover procedures
	
	


Schedule 8 Part 3 – KPIs
The table below sets out the Performance objectives, Performance Standards and Performance Measurement. More details on each process are set out in Schedule 8 Part 2.  
1. Project KPIs: please refer to the Part 3 Appendix 1

	Ref.
	Performance Objective
	Performance Standard
	Performance Measurement

	P1
	Provision of data on all projects.
	Full dataset received within one month of relevant gateway.
	Submissions received as a % of submissions required.

	P2
	Appointment of senior person accountable for provision of data.
	Nominated Individual approved by P22.
	N/A.

	P3
	Time Predictability % (completion to programme) - Phase 4 construction.
	Project completed on or before the contract completion date (as adjusted by compensation events).
	Actual construction duration at completion – (Anticipated construction duration at  phase 4 + compensation events)  / Anticipated Construction duration at phase 4. Expressed as a %.

	P4
	Cost Predictability % (Completion to budget) - Phase 4 construction.
	Project final account equal to or below the Guaranteed Maximum Price ( as adjusted by compensation events). 
	Final Account – (Original GMP + compensation events)  / (Original GMP) 

Expressed as a %.

	P5
	Health and Safety during construction.
	Benchmark score of 50% or over (i.e. AIR equates to benchmark score of greater than 50%).
	Aggregate yearly P22 PSCP Accident Incident Rate compared with Constructing Excellence ‘Companies with turnover Greater than £10m’ safety statistics/graph.

	P6
	Design Quality
	At least a score of 3 out of 5, for each of the ten main criteria
	Design Quality Indicators.where instructed by Clients http://www.dqi.org.uk/

	P7
	Sustainability (BREEAM Healthcare).
	New build – Excellent

Refurbishment – Very good

Additionally, all schemes need to achieve credit ‘Tra 5 - Travel Plan’.
	BREEAM Healthcare.where instructed by Clients http://www.breeam.com/case-studies-healthcare

	P8
	Cost / m2
	2% cost reduction on baseline project costs measured across all P22 projects
	Elemental Cost Analysis detailed within KPI workbook. Measured using Government Construction Strategy Cost Validation Methodology (See Part 3 Appendix 2)

	Project End Reviews
	
	

	PER1
	Client Satisfaction – Service.
	Average score of seven out of ten. 
	One to ten scale, one = totally dissatisfied, ten = totally satisfied.

	PER2
	Client Satisfaction – Product.
	Average score of seven out of ten. 
	One to ten scale, one = totally dissatisfied, ten = totally satisfied.

	PER3
	Defects at Completion.
	Defects free (ten out of ten).
	One to ten scale, one = totally defective, ten = defect free.


2. Project Monitoring Stages 1 – 4

	Ref.
	Performance Objective
	Performance Standard
	Performance Measurement

	PM1
	Completed MMS Forms   with updated project details and RAG rating for areas PM 1 to PM8 submitted on time.
	Forms received on every scheme within prescribed timescale.
	Submissions received as a % of submissions required.

	PM2
	Relevant stage agreement engrossed by PSCP.
	agreement engrossed within one month of entry to stage.
	Date of engrossment minus Phase commencement date.

	PM3
	Framework Schedule 4 Template Scheme Agreement contractual Procedures are being followed satisfactorily.
	Relevant engrossment dates entered and Time, Cost and risk questions achieve a ‘green’ score.
	The answer is automatically generated based on other questions on the form. Incomplete or non-compliant data will initially display an ‘amber’ score and then a ‘red’ score if not corrected by the following month.

	PM4
	Time performance against planned activity.
	‘Green’ = activity is running to schedule and regular updates are being provided .
	‘Green’ if achieving required standard, ‘amber’ for first month not achieving standard and ‘red’ if this persists for a second month.

	PM5
	Cost performance against projection for phase.
	‘Green’ = regular reporting indicates that cost projections are on target.
	‘Green’ if achieving required standard, ‘amber’ for first month not achieving standard and ‘red’ if this persists for a second month.

	PM6
	Effective risk management techniques in place and updated monthly.
	Fully quantified and updated – ‘Green’.
	‘Green’ = P22 risk model is being used, quantified and updated regularly.

‘amber’ = risk model incomplete but currently there is agreement in place for updating it.

‘red’ = risk process is not robust and risk reporting is weak and if there are un-identified un-quantified risks outstanding.

	PM7
	KPI information up to date.
	Relates to phase 4 only, Yes up to date.
	Yes or No.

	PM8
	BIM status
	BIM level 2 for relevant projects
	Yes or No.


3. Project Monitoring Post Construction Stage 5
	Ref.
	Performance Objective
	Performance Standard
	Performance Measurement

	SM8
	Client Satisfaction
	Green =The client is satisfied
	“Green” = All RAG scores are “green” or “amber” (for one month only). The project has been handed over and is defect free. All relevant information handed over to the client, all project share information has been uploaded and final account agreed.

“Amber” = There are one or more defects the PSCP is aware of  of. Not all operational information handed over. Only some ProjectShare and KPI information has been submitted.

Some delays in completing the final account but will be completed within a month.

“Red” Project handed over but with defects. RAG delays in excess of one month and final account issues.

	SM9
	Defect Management 
	Green= There are no defects reported
	“Green” = No defects found , if any reported then they are being addressed within the 2 week correction period

“Amber” = There is one/many defects but there is an agreement to fix within client expectations

“Red” = There is one/many defects that have not been rectified in line with requirements. There is an agreed plan for rectification but is taking an extended period to rectify. There is no plan for rectification, or there is a plan but is not being followed. The NHS client is negatively affected by the defects.

	SM10
	Handover of documentation/client training
	Green = All operational Manuals have been handed over as required
	“Green”= Operational Manuals have been handed over in line with the P22 Zero Defects policy. All user training has been provided. BIM Model Information has been handed over in a form that can be used by the client.

“Amber” = None or some of the operation manuals have been handed over (BIM information included) Non or only some of the training that was required has been carried out but there is a plan to do so as agreed with the client within one month. There are some outstanding queries and issues

“Red” = Non or only some of the operational manuals have been handed over.

	SM11
	Upload of Information to Project Share
	All relevant information has been uploaded to P22 Projectshare system 
	“Green” = All relevant information is uploaded to the project share system. The Trust has requested that information is not shared  through Project Share for security reasons. The Trust has requested that the information is not shared through Data Protection or security requirements.

“Amber”= Some or not all of the relevant information has been uploaded to ProjectShare, however there is a commitment to do this within one month.

“Red” = Some or not all of the relevant information has been uploaded to ProjectShare.

	SM12
	KPI Information up to date
	Green= All KPI Benchmarking Information has been completed
	“Green” All KPI Benchmarking Information has been submitted. 

“Amber” Non or some of the KPI Benchmarking Information has been required, but will be submitted within one month.

“Red”= Non or only some Benchmarking Information has been submitted


4. Central Audit Programme
	Ref.
	Performance Objective
	Performance Standard
	Performance Measurement

	CAP1
	Subcontractors
	Significant Assurance on all areas.
	Scored against a five point scale as follows:

· High Assurance; 

· Significant Assurance; 

· Medium Assurance; 

· Limited Assurance; 

· No Assurance.

	CAP2
	People
	
	

	CAP3
	Equipment
	
	

	CAP4
	Plant & Materials
	
	

	CAP5
	Charges
	
	

	CAP6
	Manufacture and Fabrication
	
	

	CAP7
	Design
	
	


5. Framework Monitoring

	Ref.
	Performance Objective
	Performance Standard
	Performance Measurement

	FM
	
	DH will monitor, in accordance with the processes set out in this PMP, the PSCP’s performance against its obligations in the PQQ, ITT, tender and the Framework Agreement, including for example: registration of PSCMs, payment of the P22 Framework Service Charge,  participation in working groups, support for ProjectShare and  P22 StandardShare, and Building Information Modelling Role out. 


Schedule 8 Part 4 – Benchmarking and Continuous Improvement

DEFINITIONS

In this Framework Schedule 8 Part 4, the following expressions shall have the following meanings:

	"Benchmarked Rates"
	means the Elemental Costs for the Benchmarked Works and/or Services

	"Benchmark Review"
	means a review of the Works and/or Services carried out in accordance with this Framework Schedule 8 Part 4 to determine whether those Works and/or Services represent Good Value

	"Benchmarked Works and/or Services"
	means any Works and/or Services included within the scope of a Benchmark Review pursuant to this Framework Schedule 8 Part 4

	"Comparable Rates"
	means rates payable by the Comparison Group for Comparable Works and/or Services that can be fairly compared with the Framework Prices

	"Comparable Supply"
	means the supply of Works and/or Services to another customer of the PSCP that are the same or similar to the Works and/or Services

	"Comparable Works and/or Services"
	means Works and/or Services that are identical or materially similar to the Benchmarked Works and/or Services (including in terms of scope, specification, volume and quality of performance) provided that if no identical or materially similar Works and/or Services exist in the market, the PSCP shall propose an approach for developing a comparable Works and/or Services benchmark

	"Comparison Group"
	means a sample group of organisations providing Comparable Works and/or Services which consists of organisations which are either of similar size to the PSCP or which are similarly structured in terms of their business and their service offering so as to be fair comparators with the PSCP or which, are best practice organisations

	"Equivalent Data"
	means data derived from an analysis of the Comparable Rates and/or the Comparable Works and/or Services (as applicable) provided by the Comparison Group

	"Good Value"
	means that the Benchmarked Rates are within the Upper Quartile

	"Upper Quartile"
	means, in respect of Benchmarked Rates, that based on an analysis of Equivalent Data, the Benchmarked Rates, as compared to the range of prices for Comparable Works and/or Services, are within the top 25% in terms of best value for money for the recipients of Comparable Works and/or Services.


BACKGROUND

The PSCP acknowledges that DH wishes to ensure that the Works and/or Services, represent value for money to the taxpayer throughout the Framework Period. This applies at two main levels: when developing Schemes under the Framework Agreement with Clients ensuring they remain affordable and by participation in benchmarking and continuous improvement process detailed below.
This Framework Schedule 8 Part 4 sets out the following processes to ensure this Framework Agreement represents value for money throughout the Framework Period and subsequently while any Scheme Agreements remain in force:

1.1.1 Benchmarking;

1.1.2 Continuous Improvement;

BENCHMARKING

1.2 Frequency Purpose and Scope of Benchmark Review

1.2.1 The PSCP shall carry out Benchmark Reviews of the Works and/or Services when so requested by DH.

1.2.2 DH shall not be entitled to request a Benchmark Review during the first six (6) Month period from the Framework Commencement Date nor at intervals of less than twelve (12) Months after any previous Benchmark Review. 

1.2.3 The purpose of a Benchmark Review will be to establish whether the Benchmarked Works and/or Services are, individually and/or as a whole, Good Value.

1.2.4 The Works and/or Services that are to be the Benchmarked Works and/or Services are the elemental costs of each project guaranteed maximum price. n writing.

1.3 Benchmarking Process

1.3.1 The PSCP shall produce and send to DH for Approval, a draft plan for the Benchmark Review. The methodology for the review is detailed within Framework Schedule 8 Part 4 Appendix 1 and shall use the elemental costs analysis format detailed within the Framework Schedule 8 Part 3 appendix 1.
1.3.2 The plan shall include:

(a) a proposed timetable for the Benchmark Review;

(b) a description of how the PSCP will scope and identify the Comparison Group. 

1.3.3 DH shall give notice in writing to the PSCP within ten (10) Working Days after receiving the draft plan, advising whether it Approves the draft plan, or, if it does not approve the draft plan, suggesting amendments to that plan. DH may not unreasonably withhold or delay its Approval of the draft plan and any suggested amendments must be reasonable.

1.3.4 Where DH suggests amendments to the draft plan under paragraph 3.2.3, the PSCP must produce an amended draft plan.  Paragraph 3.2.2 shall apply to any amended draft plan.

1.3.5 Once it has received the Approval of the draft plan, the PSCP shall:

(a) finalise the Comparison Group and collect data relating to Comparable Rates. The selection of the Comparable Rates (both in terms of number and identity) shall be a matter for the PSCP's professional judgment using:

(i) market intelligence;

(ii) the PSCP's own data and experience;

(iii) relevant published information; and

(iv) pursuant to paragraph 3.2.7 below, information from other PSCPs or purchasers on Comparable Rates;

(b) by applying the adjustment factors listed in paragraph 3.2.7 and from an analysis of the Comparable Rates, derive the Equivalent Data;

(c) using the Equivalent Data to calculate the Upper Quartile;

(d) determine whether or not each Benchmarked Rate is, and/or the Benchmarked Rates as a whole are, Good Value.

1.3.6 The PSCP agrees to use its reasonable endeavours to obtain information from other PSCPs or purchasers on Comparable Rates.

1.3.7 In carrying out the benchmarking analysis the PSCP may have regard to the following matters when performing a comparative assessment of the Benchmarked Rates and the Comparable Rates in order to derive Equivalent Data:

(a) the contractual terms and business environment under which the Comparable Rates are being provided (including the scale and geographical spread of the customers);

(b) exchange rates;

(c) any other factors reasonably identified by the PSCP, which, if not taken into consideration, could unfairly cause the PSCP's pricing to appear non-competitive.

1.4 Benchmarking Report:

1.4.1 For the purposes of this Framework Schedule 8 Part 4 “Benchmarking Report” shall mean the report produced by the PSCP following the Benchmark Review and as further described in this Framework Schedule 8 Part 4;

1.4.2 The PSCP shall prepare a Benchmarking Report and deliver it to DH, at the time specified in the plan Approved pursuant to paragraph 3.2.3 of this Schedule 8 Part 4, setting out its findings.  Those findings shall be required to:

(a) include a finding as to whether or not a Benchmarked Service and/or whether the Benchmarked Works and/or Services as a whole are, Good Value;

(b) if any of the Benchmarked Works and/or Services are, individually or as a whole, not Good Value, specify the changes that would be required to make that Benchmarked Service or the Benchmarked Works and/or Services as a whole Good Value; and 

(c) include sufficient detail and transparency so that DH can interpret and understand how the PSCP has calculated whether or not the Benchmarked Works and/or Services are, individually or as a whole, Good Value.

1.4.3 The Parties agree that any changes required to this Framework Agreement identified in the Benchmarking Report may be implemented at the direction of DH in accordance with Clause 15 (Change).

1.4.4 DH shall be entitled to publish the results of any benchmarking of the Framework Prices to Other Clients.

CONTINUOUS IMPROVEMENT

The PSCP shall adopt a policy of continuous improvement in relation to the Works and/or Services pursuant to which it will regularly review with DH the Works and/or Services and the manner in which it is providing the Works and/or Services with a view to reducing DH's costs, the costs of Clients (including the Framework Prices) and/or improving the quality and efficiency of the Works and/or Services.  The PSCP and DH will provide to each other any information which may be relevant to assisting the objectives of continuous improvement and in particular reducing costs.

Without limiting paragraph 4.1, the PSCP shall participate in the projectshare and standardshare processes detailed within Framework Schedule 6.  The Framework PSCPs shall produce, at the start of each Contract Year, a plan for improving the provision of Works and/or Services and/or reducing the Charges produced by the PSCP pursuant to this Schedule under all Scheme Agreements and (without adversely affecting the performance of the Framework Agreement or any Scheme Agreement) during that Contract Year ("Continuous Improvement Plan") for the Approval of DH.  The Continuous Improvement Plan shall include, as a minimum, proposals in respect of the following:

1.4.5 identifying the emergence of new and evolving technologies which could improve the Works and/or Services;

1.4.6 identifying changes in behaviour at Clients that result in a cost saving and a reduction in the Scheme prices;

1.4.7 improving the way in which the Works and/or Services are sold via the Framework Agreement that may result in reduced Scheme  prices;

1.4.8 identifying and implementing efficiencies in the PSCP's internal processes and administration that may lead to cost savings and reductions in the Framework Prices;

1.4.9 identifying and implementing efficiencies in the way DH and/or Contracting Authorities interact with the PSCP that may lead to cost savings and reductions in the Scheme  prices;

1.4.10 identifying and implementing efficiencies in the PSCP's supply chain that may lead to cost savings and reductions in the Scheme  prices;

1.4.11 baselining the quality of the PSCP's Works and/or Services and its cost structure and demonstrating the efficacy of its Continuous Improvement Plan on each element during the Framework Period; and

1.4.12 measuring and reducing the sustainability impacts of the PSCP's operations and supply-chains pertaining to the Works and/or Services, and identifying opportunities to assist Clients in meeting their sustainability objectives.

The initial Continuous Improvement Plan for the first (1st) Contract Year shall be submitted by the PSCPs to DH for Approval within ninety (90) Working Days of the first Order or six (6) Months following the Framework Commencement Date, whichever is earlier.  

DH shall notify the PSCP of its Approval or rejection of the proposed Continuous Improvement Plan or any updates to it within twenty (20) Working Days of receipt.  Within ten (10) Working Days of receipt of DH's notice of rejection and of the deficiencies of the proposed Continuous Improvement Plan, the PSCP shall submit to DH a revised Continuous Improvement Plan reflecting the changes required.  Once Approved by DH, the programme shall constitute the Continuous Improvement Plan for the purposes of this Agreement.

Once the first Continuous Improvement Plan has been Approved in accordance with paragraph 4.4:

1.4.13 the PSCP shall use all reasonable endeavours to implement any agreed deliverables in accordance with the Continuous Improvement Plan; and

1.4.14 the Parties agree to meet  as soon as reasonably possible following the start of each quarter (or as otherwise agreed between DH and the PSCP) to review the PSCP's progress against the Continuous Improvement Plan.

The PSCP shall update the Continuous Improvement Plan as and when required but at least once every Contract Year (after the first (1st) Contract Year) in accordance with the procedure and timescales set out in paragraph 4.2. 

All costs relating to the compilation or updating of the Continuous Improvement Plan and the costs arising from any improvement made pursuant to it and the costs of implementing any improvement, shall have no effect on and are included in the Framework prices. 
Should the PSCP's costs in providing the Works and/or Services to Contracting Authorities be reduced as a result of any changes implemented by DH and/or Contracting Authorities, all of the cost savings shall be passed on to  Contracting Authorities by way of a consequential and immediate reduction in the Framework Prices for the Works and/or Services. 

� DH roles in this PMP are described in Framework Schedule 13: Framework Governance Management. Details of the relevant scheme and project stages are described in Framework Schedule 2: Specification.
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