The following tender submissions have been redacted in line with the exemptions allowed under the
Freedom of Information Act (FOIA), and in line with the transparency agenda has included
discussions with all the awarded suppliers.

The redactions have been made pursuant to:

s Section 40 of the FOIA provides protection of personal information which would not
otherwise be available in the public domain. Therefore, in accordance with the Act the
personal information has been redacted:

o Names

o Photos

o Roles

o Experience
o Skills

e Section 43 of the FOIA provides protection of commercial interests. Therefore, in accordance
with the act the following areas and related text/ diagrams have been redacted:

Processes

Methods & methodology

Systems

Business terminology

Approach

Intellectual Property

Trade secrets

Commercial figures including: rates, fees and savings

0O 0O 0 0O 0 0 0 O

The redaction and reasoning is based on the collective agreement with the PSCPs as to what
constitutes commercially sensitive information and what could be considered a real and credible
threat to their competitive status both within this framework and also when competing in other
procurements both in the public sector and in the private sector.
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SECTION C- Standard Response Template

-r
TENDERER NAME: Kier Infrastructure and Overseas Ltd troding as Kier Health
UESTION, Ela Framework Delivery — Implementation Plan
Response

Start Date
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Kier is the fourth largest contractor in the UK, committed to growing our profile and recognition as a leading solution provider in
healthcare,

Our ProCure22 Framework Implementation Plan (as below) will ensure Kier Health and our supply chain (P/SCMs) are ready to
commence on 3rd October 2016. Our Implementation Plan details activities commenced ready for award on 2nd
August 2016, and the following @ weeks. In preparation for the new framework, we have:

—

We successfully delivered P21+ implementation, whilst continuing to support and service our P21 schemes, with no impact on
the quality of service for either.

Implementation Plan

Activity . Description ] Mitigation
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T August 2016 — Award Announcement Date
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3rd October 2016 — P22 'Go Live’

PSCP Team Structure

Diagram and related text redacted
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SECTION C-Standard Response Template

TENDERER NAME: Kier infrastructure and Overseas Ltd trading as Kier Health

QUESTION: E1b Framework Delivery — Continucus Improvement

Response

Kier is a learning organisation, committed to continuous improvement (Cl) to deliver better client outcomes and year-on-year
cost, quality and efficiency improvements; optimising value for money.
Shaping future development- proven Cl process

we will lead on developing Framework Cl initiatives through the Cost Reduction Programme (CRP) Working Group, in
collaboration with the DH, Implementation Advisors (IA), clients, peers and P/SCMs.

From extensive public sector experience, including 231 ProCure21/+ projects, we understand the impact of policy on health
facility design and construction.

Impact-Briefing, Design Impact-Construction, Aftercare

1. Construction 2025: 33% lower
costs, 50% faster, 50% lower CO2,
increased exports

2. GCS2016-20: £1.7bn efficiencies,
20,000 Apprentices

3. NHS 5-Year Foerward Plan:
adapting to change, new care

maodels

4. Health & Social Care Act:
improving health and social care
integration

5. Lord Carter Review: impraving
NHS efficiency and productivity

We are well placed to shape future initiatives; Kier Health played a key role in the ProCure21+ CRP, which won a Constructing
Excellence collaboration award, delivering - cost savings. Our CRP leads:

» Co-ordinated repeatable room designs

¢ Developed a standard doorset range {- less cost)



We will support CRP expansion in response to National, Government and Authority initiatives:
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Cl Targets

Our Top-5 initiatives to achieve GCS 2016/Construction 2025 objectives are described below. We will collaborate with PSCPs/
DH/ clients to determine collective priorities;

Table and related text redacted

By implementing the above plus wider initiatives, we will target annual Cl, cascading targets to drive SC innovation.

Tahle and related text redacted

*Cumulative  AOver the past 4-years our ProCure21+ KPIs are 100% for construction cost/time predictability




Implementing improvement initiatives across the supply chain (5C)

Our 5C Manager will lead our approach:

|
]IIII "l‘

Representing our SC

will bring SC views to joint PSCP/DH initiatives, e.g. CRP Working Groups; providing honest, coordinated
feedback from each tier including impact on productivity, safety, quality.

We have demonstrated ability to represent our SC through the ProCure21+ Repeatable Rooms initiative. Our Design Champion
consulted 140 P/SCMs and presented consolidated views on specification.

Implamenting initiatives to improve client outcomes

Evidence: Kier's || N - 25 the first DH Repeatable Rooms scheme, delivering savings though
ProCure21+ Buying Club agreements. Qutcomes: improved infection control, productive design saves

releasing time-to-care. 10/10 clinical staff satisfaction; _ saved in design consultation. The Trust and Kier presented
lessons at IHEEM 2015.

Ideas for future initiatives

In accordance with Schedule 8 Part 4, we will establish an annual €1 Plan, including resourced programme of efficiency proposals
for DH approval:



__________. | ___
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SECTION C- Standard Response Template

TENDERER NAME: Kier infrastructure and Qverseas Ltd trading as Kier Health
OUESTION E2a Standard Approach to Project Delivery — Risk Manogement
IResponse

Our ProCure22 approach to risk is:

Our ProCure22 Risk Management (RM) Champion ensures a consistent, compliant Framework approach, incorporating
Framework Agreement {FA) Risk Templates, (2243, 13.12), 15031000 (Risk) and 15011000 (Collaboration).

Our RM delivers value for money transparently by:

ProCure22 RM roles/responsibilities:



Our 4-step RM process:

________F____ ___________ i



Risk Management Process

Ciagram and refated text redacted




e provide examples of commonly occurring ‘red’ {high) rated Standard Risks and
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SECTION C- Standard Response Template

TENDERER NAME: Kier Infrastructure and Overseas Ltd trading as Kier Health

E2b Standard Approach to Project Delivery — Client Relationship

ON:
e Management

‘Response

Delivering satisfaction sits at the heart of our Client Relationship Management {CRM) process, detailed in our

Understanding the client base

We bring in-depth client understanding, including clinical and business needs. Over the past 13 years we delivered £1.6bn of
projects for every listed client type, including 231 ProCure21/+ projects for 92 NHS acute, mental health, ambulance Trusts;
social care clients; NHS Property and Business Services. Qur

We lead business case development; collaborating with clients, stakeholders and supply chain (SC) to define requirements. We
understand client diversity; healthcare providers to commissioners, primary to tertiary care, education, social housing, third-
sector, single or multi-sector. We are experienced in bringing stakeholders together to benefit patients, e.g. integrating
community, primary, social care services at

We understand project scale and complesity will vary; [N

due to:

We further our understanding by:



image redacted

Our CRM approach, insight and R&D continuously improves quality and cost outcomes. — is the

result of a 13-year Trust relationship; achieved through team continuity and commitment to collaboration. Qur standard ward
design achieved - savings, saving exceeding expectations:

‘_ is the best within the NHS...Trust values were embodied by the whole Kier team”

Relationship management approach

We build positive, open, honest and inclusive relationships with clients
and nominated stakeholders; enabling us to fully understand their needs,
agree deliverables, achieve timely approvals. We

Diagram and related text redacted




our team co-located with the client for 11-years, delivering 45 projects without patient incident,

achieving 89% client satisfaction.

All projects follow a standard approach based on B511000

To compliment ProCure22 KPls

38



Client Satisfaction Survey:

Graph and related text redacted

Kier Health controls quality _




Image Redacted

Acting and feeling as cone entity

All our PSCMs worked with us on ProCure21+ for over 3 years, 90% over ten years and our in-house PSCM Constructor/M&E
Installer provides a strong foundation for shared Kier values _; and understanding client
needs.

At — we appoint_ to develop the pre-SOC/OBC business cases, due to

recent, relevant experience, The Trust viewed the as a seamless, trusted extension to Kier Health, successfully achieving
business case approval.

Exceeding expectations: _ KPis: 100% service, 99.2% product satisfaction:

“Our partnership ran smoothly and delivered a first-class facility. The Kier team and 5C were friendly, knowledgeable and
experienced, supported by Directors with strong client focus. | have no hesitation in recommending Kier.” Estates Director

40
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SECTION C- Standard Response Template

TENDERER NAME: i Kier infrastructure and Overseas Ltd trading as Kier Health
QUESTION: E2c Standard Approach to Project Delivery — Pre Construction
Response )

Our structured, collaborative pre-construction process incarporates learning from SOC to FBC on over 231ProCure21/+ major,
minor and master-planning projects.

Enhanced methods to deliver bid promises

our (N il

| ..

We promised: ' We delivered:

Project management approach

ill drive management of pre-construction processes through
using NEC project management tools and approval gateways




bk 11l !
[l nl

Image and related text redacted

is a proven approach that:

il
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_Guvernance Structure

Diagram and related text redacted

_key elements:

Value for Money
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_monitoring the management of programme and costs

ensure project
cost plans/ programme

extensive health cost and programme

ProCure21+ time and cost KPls over 4 years are
100%, demonstrating the effectiveness of our

Diagram and related text redacted

44



Kier will _cost and programme management by:

Graphs and related text redacted

45
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SECTION C- Standard Response Template

‘TENDERER NAME:

Kier Infrastructure and Overseas Lid trading as Kier Health

QUESTION:

£2d Standard Approach to Project Delivery — Construction

Response

We achieve successful outcomes through providing

Quality Management (QM)
Our 1509001

We ensure high quality delivery by:

supply chain (SC) operates under the management and guidance of the Kier Health team.




Defect free projects
Qur

Diagram and related text redacted

includes:

1l

FI'I

Managing Stakeholder engagement

it is managed b |

47



) was aware of the dates/times they required my presence on-site to witness tests/ close-outs. These qualities
enabled me to build a healthy professional relationship with Xier which led to a successful job, completed on time,
to excellent quality.”

48



Engagement pians include:

' Engagement I Outcome
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Value for Money (VfM) opportunities

_ refurbishments:

we simplified the services design
following the first floor works,
amending our logistics strategy for
remaining floors, opening 4 weeks
early, generating £- additional Trust revenue.

43



Managing disputes

Framework: will liaise with the DH representative to resolve the dispute, as FA Schedule 16 Dispute
Resolution Procedure {DRP):

Project: Our Dispute Process {below) is applied by our Project Manager ensuring;

Diagram and related text redacted

50



Change management expertise

Qur team due to;

We mitigate the impact of change through;

Diagram and related text redacted

_ we incorporated an additional floor, maintaining the original completion date, through

re-sequencing and resource allocation.

Client understanding
Kier Health team understand the client base from working with 92 Framework clients across 231 related projects, including:
e NHS Trusts: Acute, Mental Health, Community, Ambulance
® NHS Property Services
e Primary and Social Care Providers
» Local Authorities

¢ (linical Commissioning Groups

3l



We assist clients in meeting their challenges of delivering:

Diagram and related text redacted

Programme and cost

I onitor the

management of programme and cost using the

DH Monthly Monitoring System {MMS) F

F
.
—
E——
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Graphs and related text redacted
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SECTION C- Standard Response Template

TENDERER NAME: Kier Infrastructure and Overseas Ltd trading as Kier Health
dussnou: E2e Standard Approach ta Project Delivery — Post Construction
Response

_will deliver ProCure22 “No Defects at Completion” contract requirement, enabling smooth
occupation by trained building users without impact on healthcare services, including 24 months’ aftercare support.

Quality management approach

handover and aftercare process

Table and related text redacted

Defects-free completion

Understanding defects-free:



1m||

Resolving defects, post-handover

Diagram and related text redacted

Defect resolution process:

We understand the impact of post-construction defects (including latent defects) on service delivery. Our Defects
Response Plans will minimise operational impact:

Impact | Mitigation

|
oy



|



Stakeholder Management

Engagement is

Stakeholder Responsibility : Management

Handover protocols

57
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SECTION C-Standard Response Template

TENDERER H.I.ME - | i Kier Infrastructure and Overseas Ltd trading as Kier Health

QUESTION: E3a internal and Supply Chain Management — Maintaining
Standards

Rasponse

Informed by

Transparent reporting is fundamental to collaborative ProCure22 delivery, including:

Understanding
I -0 ting; costs, risk, [N
DH performance reporting in line with FA Schedules 6, 7, 8; MMS, KPIs, ProjectShare, CRP progress
Collaborative IA/PSCP working group to develop Framework Reporting standard
Assurance

: ProCure22 Club website

Monitoring




Quality

‘Overriding Objective’ requires collaborative scheme delivery to quality standards and
Understanding functionality, defined in the Works Information {W1)

ProCure22 NEC3 requires scheme Project Quality Plans and continuing attention to Quality
Control, to ensure ‘No Defects at Completion’

we will develop |

Standards _
raone ===,

41



Cost Control

Understanding

Standards

Assurance

Maonitoring

The FA and NEC3 ECC contract recognises the need to manage cost in a spirit of mutual trust and
cooperation.

The referenced Policy Requirements set challenging targets for cost efficiencies which
necessitate effective cost control, focusing on:

T

42



Health and Safety

Understanding

Standards

Assurance

Monitoring

FA requiras PSCP/SC compliance with H&S law e.g. HASAW. CDM 2015 applies to all active projects
(FI 8). PSCP or PSCM may be appointed as Principal Designer. Project Construction Phase Plans must
address healthcare specific risks including infection prevention

From our extensive healthcare experience we will —

CSCS Cards,

Comprehensive H&S staff/SC training programmes

H&S always first meeting agenda item

safety KPIs {98%: Kier ProCure21+)

H&S team manitor Accident Incident Rate, RIDDOR, near misses using online HSE benchmarking
system

43



Occupational Health (OH)

In accordance with the FA we are registered with Constructing Better Health and will

Understanding

I | ivplement existing standards:
Standards
15014001 and BS OHSAS 18001:2007 compliant OH and Hygiene procedure
Site Accommeodation Standard
OH team site audits and surveillance visits
Assurance

Reporting site occupational health logs to the central OH team
OH tearn implement health and wellbeing initiatives
Random drug/ alcohol testing on-site

OH staff assessments, return to work plans

e —

Mobile well-being assessment unit (blood pressure etc)

Data protection and integrity

Qur 1S027001 accredited Information Security Policy sets the standard for data protection.
We are Cyber Essentials accredited and
Qur standards include

g ulig:

a4
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SECTION C- Standard Response Template

' TENDERER NAME: Kier Infrastructure and Overseas Ltd trading as Kier Health

E3b Internal and Supply Chain Management — Training and

Qu : Development

Response’

Approach:

will ensure all staff receive ProCure22 specific training to

Tralning Deliverables; ensuring necessary people have necessary knowledge to the right level

Building on 13 years' learning from the ProCure21/+ Frameworks,

45



T&D Plan-

Chart and related text redacted




Continuity and consistency of training delivery will ensure teams are trained to deliver projects efficiently and to consistently
high standards.

d

Training delivery will be consistent by:

To provide continuity of delivery and support the continuous improvement of client outcomes, we have dedicated resources
who have developed through our extensive experience in P21/+ to become health experts in all our _ across England.
Through their experience and expertise in key framework competencies, such as; contract management, framework process and

risk management, to support all projects.

ensuring training is appropriate, and to incorporate changes in
legislation and Framework amendments, changing client needs, and additional P/SCMs and personnel.

Bringing expertise from other sectors,
. For example we have recently updated all training plans within our Scape
National Minor Works Framework to incorporate performance improvement areas including

Commitment to Apprenticeships

As a member of the ‘5% Club’ we are committed to 5% of our UK workforce being made up of apprentices, graduates or

sponsared students on structured programmes within the next five years.

Qver the life of the Framework we commit to;

Lead a P22 Shared Apprenticeship Scheme {SAS): bringing Kier Group learning and our close relationship with the CITB,
our Apprenticeship Manager (from our central L&D Team will work with the other PSCPs to develop a shared

Ela Word Count 887 a7



apprenticeship model which will offer training and development to P22 apprentices allowing continuity of learning,
and a greater depth of experience

Target {including framework shared apprenticeships). On a sample of 12 of
our P21+ projects we have employed through Kier and our SC partners

Provide office/professional training and apprenticeship opportunities within our Health Hubs. Kier currently employs

sponsored students, or graduates and has a multi-faceted approach to developing employees
during their early careers

Target I new apprenticeship per P/SCM discipline per _ project spend

Capture Secial Value on all projects using our _ to demonstrate the benefit of training and
developing to the local communities in which we work

Share lessons learned from our support of the development and delivery _
— industry collaboration developing new apprenticeship standards, to P22 including new
skills training in BIM, and temporary works

Maximise apprenticeship levels through engagement and collaboration with PSCMs and SCMs to integrate realistic

apprenticeship targets into subcontract and consultant appointment documents, cascading our Framework
commitments to our SC

Liaise with focal training centres and Jobcentre Plus to provide opportunities nationally

We have an outstanding record of delivering apprenticeship programmes, our overall success is demonstrated by a

We continue to invest in new entrant programmes and training,

‘Kier showed a visionary and game-changing programme that could radically alter its business, based on a clear and
well-understood set of values. If all arganisations adopted this initiative, they could change the construction
industry’, commented the judges

Ela Word Count 887 a8
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SECTION C— Standard Response Template

TENDERER NAME: . Kier Infrastructure and Overseas Ltd trading as Kier Health
Qu e E3c rtheran and Supply Chain Management - Supplier Chain
Relationships
‘Respanse

Kier Health will actively manage PSCM and SCM relationships optimising integration and quality outcomes. Our approach, hased

on 8511000

Developing and maintaining sustainable supply chains {5C)

Manage our registered PSCMs over the life of the Framework to ensure we are able to

«  Monitor the
Programme}

performance of the SCMs, manage the development of the standard components (Cost Reduction

We will develop and maintain our 5C by:

Ela Word Count 887 49



Our Sustainable Procurement Strategy maximises SME support through:

Qur approach

We will:

We will ensure

o
-

Performance management approach with a single team ethos

measure SC performance using Key Performance Indicators (KPI), including the ProCure22 KPI data set, Qur

Ela Word Count 887 50



Supply Chain status

Diagram and refated text redacted

Governance structure

our structure supports | N o ¢ :

Diagram and related text redacted

Ela Word Count 887 51



Over the last 13 years, we

Ela Word Count 887 g
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SECTION C- Standard Response Template

TENDERER NAME: : . Kier infrastructure and Overseas Ltd trading as Kier Health
BOESTION E3d Internal and Supply Chain Management — Supplier Selection
Response

SC selection process, implemented by our —:

Diagram and related text redacted

Our process is fully compatible with Schedule 7 of the Framework Agreement as follows:

Kier uses to ensure minimum standards for

Subcontract appointments will be

We have ar |

We match our SC to client needs at both framework and project level, as below:

Diagram and related text redacted

our | rccin:

Ela Word Count 887 53



Mobilising the 5C quickly to meet new demand

To ensure our SC is able to mobilise quickly we undertake the following:

Evaluating suppliers

Throughout the SC selection process we evaluate suppliers . Framework
selection ensures that all SCMs are L

At the end of each project

To evaluate suppliers, we

Ela Word Count 887 54



Our SCM selection process is fair, open, and transparent as follows:

Supporting the SME agenda and steel procurement

Our local delivery operating model supports the Government’s SME agenda. We will measure SME use on all P22 projects,
targeting [l oy number.

We offer the following support to SMEs, to ensure they are able to compete at tender stage and promote sustainable business
growth:

.

As members of Build UK, we are aligned with their procurement of steel guidance and will adhere to PPN16/15 Procuring Steel

in Major Projects on all 22 projects. Our ensures sourcing for steel/ metaiwork from either UK-based
stockholders or direct from the mills. of the steel procured by Kier comes directly from UK-based rolling mills.

Ela Word Count 887 55



