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FWK07 Part 3 PSCM Registration Guidance
Introduction
1. The tender process for the P22 National Framework Agreement included requirements for proposed Primary Supply Chain Members (PSCM) to meet to ensure their suitability to be part of the Principal Supply Chain Partners (PSCP) supply chain on the Framework Agreement. These requirements were evaluated as part of the tender process. Where PSCMs proposed did not meet the requirements they were excluded from participation in the P22 Framework.
2. It is recognised that PSCMs on the PSCP supply chains may change over the life of the Framework and this document describes the process for adding new PSCMs to the supply chain. In order to maintain consistency, the requirements on PSCMs in this document mirror those imposed on PSCMs as part of the P22 Framework bidding process.

3. PSCPs should ensure they have read and understood the provisions of Clause 20.2 of the P22 Framework Agreement and Framework Schedule 7 – Supply Chain, Part 1: General.
4. This document applies to the categories of PSCMs identified in the P22 Framework tender process (Framework Schedule 3: Framework Pricing Documents) namely:
· Architectural Design;
· Cost Management;
· Healthcare Planning;
· Mechanical & Electrical Design;
· Project Management;
· Structural and Civil Engineering;
· Constructor;
· Mechanical and Electrical Installer.
5. The PSCP shall formally agree any amendments to the organisations undertaking the above roles during the course of the P22 Framework Agreement with the Department of Health Construction Procurement Team (CPT). Proposed PSCMs shall not undertake chargeable work until their registration has been accepted by the CPT.
6. There is no requirement to register organisations undertaking roles outside the PSCM roles listed above.

Process

7. The PSCP in conjunction with their PSCM completes the attached registration form for any proposed omissions or additions to their supply chain for the PSCM roles identified above. 
8. The relevant PSCM Framework Pricing Documents workbook is also completed and submitted at the same time as the registration form. This will be either:

a. P22 PSCM Designers Workbook, or

b. P22 PSCM Constructor, M&E Workbook
9. Where rates are submitted for a PSCM as part of its registration, the CPT team reserve the right to validate with and communicate directly with the PSCM organisation to ensure the PSCP has not manipulated the rates proposed by the PSCM. 

Requirements

10. Proposed PSCMs must be registered with ‘Constructionline’ before the registration will be considered.
11. PSCPs are expected to have benchmarked or market tested the proposed PSCM rates for value for money prior to application and evidence of this will be requested. Proposed rates for PSCMs in excess of the highest hourly rates for existing PSCMs within a given design category, e.g. cost advisor and staff grade will not be acceptable and the application will be rejected on these grounds. The proposed PSCM’s rates will also not be acceptable if, and had they been part of the PSCP’s ITT commercial score, would have resulted in the PSCP not being awarded a place on the contract.
12. Proposed PSCMs must comply with the requirements of FWK8: P22 Vat Recovery Guidance.

Mergers

13. In the event of mergers or acquisition between PSCMs the agreed rates will continue for the duration of any existing Schemes. In the event that two or more rates have been agreed with P22 (i.e. where the organisations concerned are both working on P22 Schemes) then the new rate will need to be authorised centrally by the CPT. 

Defined Cost
14. The staff rates provided by proposed PSCMs for Design staff are the maximum permitted rate and subjected to downward adjustment at the commencement of a project engagement to reflect actual salary paid to staff. (See Framework Agreement Appendix 3 NEC3 P22 template contracts: amended Schedule of Cost Components). 
15. PSCMs should therefore be aware of the need to provide open book access to the necessary records to demonstrate the adjusted rates are consistent with the definition of ‘defined cost’ within the relevant NEC3 subcontract.
Sanctions

16. Failure to follow the above procedures will result in sanctions detailed in the Performance Management Plan set out in the P22 Framework Agreement Schedule 8.  
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