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S2 - PRECEDENT CONTRACT FOR THE  

PURCHASE OF SERVICES 

SECTION A  

This Contract is dated Wednesday 22nd June 2022.  

Parties  

(1) The Department for Business, Energy & Industrial Strategy (BEIS), 1 Victoria 
Street, London SW1H OET (The Contracting Authority).  

Technopolis Limited, a company incorporated and registered in United Kingdom 
with company number 02354937 and registered VAT number GB125437034 whose 
registered office is at 3 Pavilion Buildings, Brighton, East Sussex, BN1 1EE (the 
Supplier). 

 

Background  

The Contracting Authority wishes the Supplier to supply, and the Supplier wishes to supply, 
the Services (as defined below) in accordance with the terms of the Contract (as defined 
below). 

 

A1 Interpretation  

A1-1 Definitions. In the Contract (as defined below), the following definitions apply:  

Agent: Where UK Shared Business Services is not the named Contracting 
Authority is Parties (1), UK SBS has been nominated as agent on behalf of the 
Contracting Authority and therefore all communications both written and verbal will 
be received as issued by the Contracting Authority. 

 

Associated Bodies and Authorised Entities: Associated Bodies and Authorised 
Entities include but are not limited to The Science and Technology Facilities 
Council, The Medical Research Council, The Engineering and Physical Sciences 
Research Council, The Economic and Social Research Council, The Natural 
Environment Research Council, The Arts and Humanities Research Council, The 
Biotechnology and Biological Sciences Research Council, UK SBS Ltd, Central 
Government Departments and their Agencies, Non Departmental Public Bodies, 
NHS bodies, Local Authorities, Voluntary Sector Charities, and/or other private 
organisations acting as managing agents or procuring on behalf of these UK 
bodies. Further details of these organisations can be found at:  
http://www.uksbs.co.uk/services/procure/contracts/Pages/default.aspx   

 

Business Day: a day (other than a Saturday, Sunday or public holiday) when 
banks in London are open for business.  

Charges: the charges payable by the Contracting Authority for the supply of the 
Services in accordance with clause B4.   

Commencement: the date and any specified time that the Contract starts  

Conditions: the terms and conditions set out in this document as amended from 
time to time in accordance with clause C7-11.  

Confidential Information: any confidential information, knowhow and data (in any 
form or medium) which relates to UK SBS, the Contracting Authority or the Supplier, 
including information relating to the businesses of UK SBS, the Contracting 
Authority or the Supplier and information relating to their staff, finances, policies and 
procedures. This includes information identified as confidential in the Order or the 
Special Conditions (if any). 
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Contract: the contract between the Contracting Authority and the Supplier for the 
supply of the Services, in accordance with these Conditions, any Special Conditions 
and the Order only. 

 

Contracting Authority: The Department for Business, Energy & Industrial Strategy 
(BEIS), as specified at Section A (1) and any replacement or successor 
organisation. 

 

Deliverables: all Documents, products and materials developed by the Supplier or 
its agents, contractors and employees as part of or in relation to the Services in any 
form, including computer programs, data, reports and specifications (including 
drafts). 

 

Delivery Date (Services): the date or dates specified in the Order when the 
Services shall commence as set out in the Order and until the end date specified in 
the Order. 

 

Document: includes, in addition to any document in writing, any drawing, map, 
plan, diagram, design, picture or other image, tape, disk or other device or record 
embodying information in any form. 

 

EIR: The Environmental Information Regulations 2004 together with any guidance 
and/or codes of practice issues by the Information Commissioner or relevant 
government department in relation to such regulations. 

 

FOIA: The Freedom of Information Act 2000 and any subordinate legislation made 
under the Act from time to time, together with any guidance and/or codes of practice 
issued by the Information Commissioner or relevant government department in 
relation to such legislation. 
 
GDPR: The General Data Protection Regulations as amended from time to time. 

 

Information: has the meaning given under section 84 of FOIA.  

Intellectual Property Rights: all patents, rights to inventions, utility models, 
copyright and related rights, trademarks, service marks, trade, business and 
domain names, rights in trade dress or get-up, rights in goodwill or to sue for 
passing off, unfair competition rights, rights in designs, rights in computer software, 
database right, topography rights, rights in confidential information (including know-
how and trade secrets) and any other intellectual property rights, in each case 
whether registered or unregistered and including all applications for and renewals or 
extensions of such rights, and all similar or equivalent rights or forms of protection 
in any part of the world. 

 

Order: the Contracting Authority’s order for the Services and Supplies, as set out in 
the Contracting Authority’s completed purchase order form (including any 
Specification) which is in the format of the pro forma order form attached at 
Schedules 2. For the avoidance of doubt, if the Contracting Authority’s purchase 
order form is not in the format of the pro forma order form at Schedule 2, it will not 
constitute an Order. 

 

Public Body: any part of the government of the United Kingdom including but not 
limited to the Northern Ireland Assembly and Executive Committee, the Scottish 
Executive and the National Assembly for Wales, local authorities, government 
ministers and government departments and government agencies. 

 

Request for Information: a request for Information or an apparent request under 
FOIA or EIR.  

Scheme Effective Date: the date on which the United Kingdom Research and 
Innovation become a legal entity.   

Services: The Services, including without limitation any Deliverables and Supplies 
required to complete the Services, to be provided by the Supplier under the  
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Contract as set out in the Order. 

Special Conditions: the special conditions (if any) set out in Schedule 1.  

Specification: any specification for the Services, including any related plans and 
drawings that is supplied to the Supplier by the Contracting Authority, or produced 
by the Supplier and agreed in writing by the Contracting Authority.  

 

Supplier or Suppliers: the parties to the contract as named in Section A 0.  

Supplier's Associate: any individual or entity associated with the Supplier 
including, without limitation, the Supplier's subsidiary, affiliated or holding 
companies and any employees, agents or contractors of the Supplier and / or its 
subsidiary, affiliated or holding companies or any entity that provides services for or 
on behalf of the Supplier. 

 

Supplies: any such thing that the Supplier is required to Deliver, that is not 
Services or Deliverables  

TUPE: The Transfer of Undertakings (Protection of Employment) Regulations 2006 
as amended or replaced from time to time.  

UKRI: UK Research Council and Innovation, established as a body corporate in 
accordance with the Higher Education and Research Act 2017.  

UK SBS: UK Shared Business Services Limited (a limited company registered in 
England and Wales with company number 06330639). Where UK SBS is not 
named as the Contracting Authority within section A (1), UK SBS will be acting as 
an agent on behalf of the Contracting Authority. 

 

Working Day: any Business Day excluding 27, 28, 29, 30 and 31 December in any 
year.  

A1-2 Construction. In the Contract, unless the context requires otherwise, the following 
rules apply:  

A1-2-1 A person includes a natural person, corporate or unincorporated body 
(whether or not having separate legal personality).  

A1-2-2 A reference to a party includes its personal representatives, successors or 
permitted assigns.  

A1-2-3 A reference to a statute or statutory provision is a reference to such statute 
or provision as amended or re-enacted. A reference to a statute or statutory 
provision includes any subordinate legislation made under that statute or 
statutory provision, as amended or re-enacted. 

 

A1-2-4 Any phrase introduced by the terms including, include, in particular or 
any similar expression shall be construed as illustrative and shall not limit 
the sense of the words preceding those terms. 

 

A1-2-5 The headings in these Conditions are for ease of reference only and do not 
affect the interpretation or construction of the Contract.  

A1-2-6 A reference to writing or written includes faxes and e-mails.  

A2 Basis of contract  

A2-1 Where UK SBS is not the Contracting Authority, UK SBS is the agent of the 
Contracting Authority for the purpose of procurement and is authorised to negotiate 
and enter into contracts for the supply of Services on behalf of the Contracting 
Authority. UK SBS will not itself be a party to, nor have any liability under, the 
Contract unless it is expressly specified as Contracting Authority in the Order. 

 

A2-2 The terms of this Contract, any Special Conditions and the Order apply to the 
Contract to the exclusion of all other terms and conditions, including any other  
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terms that the Supplier seeks to impose or incorporate (whether in any quotation, 
confirmation of order, in correspondence or in any other context), or which are 
implied by trade, custom, practice or course of dealing. 

A2-3 If there is any conflict or inconsistency between the terms of this Contract, the 
Special Conditions (if any) and the Order (including any Specification), the terms of 
the Contract will prevail over the Special Conditions and the Special Conditions will 
prevail over the Order (including any Specification), in each case to the extent 
necessary to resolve that conflict or inconsistency. 

 

A2-4 The Order constitutes an offer by the Contracting Authority to purchase the 
Services in accordance with this Contract (and any Special Conditions). This offer 
shall remain valid for acceptance by the Supplier, in accordance with clause A2-5, 
for 28 days from the date of the Order. Notwithstanding that after 28 days the offer 
will have expired, the Contracting Authority may, at its discretion, nevertheless treat 
the offer as still valid and may elect to accept acceptance by the Supplier, in 
accordance with clause A2-5, as valid acceptance of the offer. 

 

A2-5 Subject to clause A2-4, the Order shall be deemed to be accepted on the date on 
which authorised representatives of both parties have signed a copy of this 
Contract, at which point the Contract shall come into existence. The Contract shall 
remain in force until all the parties' obligations have been performed in accordance 
with the Contract, at which point it shall expire, or until the Contract has been 
terminated in accordance with clause A3. 

 

A3 Termination  

A3-1 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may terminate the Contract in whole or in part at any time 
before the Services are provided with immediate effect by giving the Supplier 
written notice, whereupon the Supplier shall discontinue all work on the Contract. 
The Contracting Authority shall pay the Supplier fair and reasonable compensation 
for work-in-progress at the time of termination, but such compensation shall not 
include loss of anticipated profits or any consequential loss. The Supplier shall have 
a duty to mitigate its costs and shall on request provide proof of expenditure for any 
compensation claimed. 

 

A3-2 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may terminate the Contract with immediate effect by giving 
written notice to the Supplier if: 

 

A3-2-1 the circumstances set out in clauses B2-1-1, C3 or C4-1 apply;  

A3-2-2 the Supplier breaches any term of the Contract and (if such breach is 
remediable) fails to remedy that breach within 30 days of being notified in 
writing of the breach; or  

 

A3-2-3 the Supplier suspends, or threatens to suspend, payment of its debts or is 
unable to pay its debts as they fall due or admits inability to pay its debts or 
(being a company) is deemed unable to pay its debts within the meaning of 
section 123 of the Insolvency Act 1986, or (being an individual) is deemed 
either unable to pay its debts or as having no reasonable prospect of so 
doing, in either case, within the meaning of section 268 of the Insolvency Act 
1986, or (being a partnership) has any partner to whom any of the foregoing 
apply; or  

 

A3-2-4 the Supplier commences negotiations with all or any class of its creditors 
with a view to rescheduling any of its debts, or makes a proposal for or 
enters into any compromise or arrangement with its creditors; or 

 

A3-2-5 (being a company) a petition is filed, a notice is given, a resolution is 
passed, or an order is made, for or in connection with the winding up of the  
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Supplier; or  

A3-2-6 (being an individual) the Supplier is the subject of a bankruptcy petition or 
order; or  

A3-2-7 a creditor or encumbrancer of the Supplier attaches or takes possession of, 
or a distress, execution, sequestration or other such process is levied or 
enforced on or sued against, the whole or any part of its assets and such 
attachment or process is not discharged within 14 days; or 

 

A3-2-8 (being a company) an application is made to court, or an order is made, for 
the appointment of an administrator or if a notice of intention to appoint an 
administrator is given or if an administrator is appointed over the Supplier; or   

 

A3-2-9 (being a company) a floating charge holder over the Supplier's assets has 
become entitled to appoint or has appointed an administrative receiver; or  

A3-2-10 a person becomes entitled to appoint a receiver over the Supplier's assets 
or a receiver is appointed over the Supplier's assets; or  

A3-2-11 any event occurs, or proceeding is taken, with respect to the Supplier in 
any jurisdiction to which it is subject that has an effect equivalent or similar 
to any of the events mentioned in clause A3-2-3 to clause A3-2-10 inclusive; 
or 

 

A3-2-12 there is a change of control of the Supplier (within the meaning of section 
1124 of the Corporation Tax Act 2010); or  

A3-2-13 the Supplier suspends, or threatens to suspend, or ceases or threatens to 
cease to carry on, all or substantially the whole of its business; or  

A3-2-14 the Supplier's financial position deteriorates to such an extent that in the 
Contracting Authority’s opinion the Supplier's capability to adequately fulfil 
its obligations under the Contract has been placed in jeopardy; or 

 

A3-3 Termination of the Contract, however arising, shall not affect any of the parties' 
rights and remedies that have accrued as at termination. Clauses which expressly 
or by implication survive termination or expiry of the Contract shall continue in full 
force and effect. 

 

A3-4 Without prejudice to clause A3-3, clauses B1, B2, B5, B6, B7, B8, B9, C1, C3, C4, 
C6 and C7 shall survive the termination or expiry of the Contract and shall continue 
in full force and effect. 

 

A3-5 Upon termination or expiry of the Contract, the Supplier shall immediately:  

A3-5-1 cease all work on the Contract;  

A3-5-2 Deliver to the Contracting Authority all Deliverables and all work-in-progress 
whether or not then complete. If the Supplier fails to do so, then the 
Contracting Authority may enter the Supplier's premises and take 
possession of them. Until they have been returned or delivered, the Supplier 
shall be solely responsible for their safe keeping and will not use them for 
any purpose not connected with this Contract; 

 

A3-5-3 cease use of and return (or, at the Contracting Authority’s or UK SBS’s 
acting as an agent on behalf of the Contracting Authority’s election, destroy) 
all of the Contracting Authority’s Materials in the Supplier's possession or 
control; and 

 

A3-5-4 Cease all use of, and delete all copies of, UK SBS's or the Contracting 
Authority’s or UK SBS’s confidential information.  

A3-6 Termination  
The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may terminate the Contract by written notice to the Supplier in 
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any of the following circumstances:   

A3-6-1 Where it considers that the Contract has been subject to a substantial 
modification which would have required a new procurement procedure in 
accordance with Regulation 72(9) of the Public Contracts Regulations 2015 
("PCR 2015"); 

 

A3-6-2 Where it considers that the Supplier has at the time of the award of the 
Contract been in one of the situations referred to in Regulation 57(1) of the 
PCR 2015, including as a result of the application of regulation 57(2), and 
should therefore have been excluded from the procurement procedure; 

 

A3-6-3 Where the Contract should not have been awarded to the Supplier in view of 
a serious infringement of the obligations under the EU Treaties and Directive 
2014/24/EU of the European Parliament and of the Council that has been 
declared by the Court of Justice of the European Union in a procedure under 
Article 258 of the TFEU; 

 

A3-6-4 Where the European Commission sends a reasoned opinion to the United 
Kingdom or brings the matter before the Court of Justice of the European 
Union under Article 258 of the TFEU alleging that the Contract  should not 
have been awarded to the Supplier in view of a serious infringement of the 
obligations under the Treaties and Directive 2014/24/EU of the European 
Parliament and of the Council; or 

 

A3-6-5 Where a third party starts court proceedings against the Contracting 
Authority seeking a declaration that the Contract is ineffective or should be 
shortened under Regulations 98 to 101 of the PCR 2015, which the 
Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority considers to have a reasonable prospect of success. 

 

A3-6-6 Such termination shall be effective immediately or at such later date as is 
specified in the notice. The Contracting Authority shall not incur any liability 
to the Supplier by reason of such termination and shall not be required to 
pay any costs, losses or damage to the Supplier. Termination under this 
clause shall be without prejudice to any other rights of the Contracting 
Authority. 

 

A3-7 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority shall at any time have the right for convenience to terminate 
the Contract or reduce the quantity of Services to be provided by the Supplier in 
each case by giving to the Supplier reasonable written notice. During the period of 
notice the Contracting Authority may direct the Supplier to perform all or any of the 
work under the Contract. Where the Contracting Authority has invoked either of 
these rights, the Supplier may claim reasonable costs necessarily and properly 
incurred by him as a result of the termination or reduction, excluding loss of profit, 
provided that the claim shall not exceed the total cost of the Contract. The Supplier 
shall have a duty to mitigate its costs and shall on request provide proof of 
expenditure for any compensation claimed. 

 

SECTION B  

B1 Supply of Services  

B1-1 The Supplier shall from the date set out in the Contract and until the end date 
specified in the Contract provide the Services to the Contracting Authority in 
accordance with the terms of the Contract. 

 

B1-2 The Supplier shall meet any performance dates for the Services (including the 
delivery of Deliverables) specified in the Order (including any Special Conditions 
and any applicable Specification) or notified to the Supplier by the Contracting 
Authority or UK SBS acting as an agent on behalf of the Contracting Authority. 
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B1-3 In providing the Services, the Supplier shall:  

B1-3-1 co-operate with the Contracting Authority in all matters relating to the 
Services, and comply with all instructions of the Contracting Authority or UK 
SBS acting as an agent on behalf of the Contracting Authority; 

 

B1-3-2 perform the Services with reasonable skill and care and in accordance with 
all generally recognised commercial standards and practices for services of 
the nature of the Services;  

 

B1-3-3 use personnel who are suitably skilled and experienced to perform tasks 
assigned to them, and in sufficient number to ensure that the Supplier's 
obligations are fulfilled in accordance with this Contract; 

 

B1-3-4 ensure that the Services and Deliverables will conform with all descriptions 
and specifications set out in the Contract (including any Special Conditions 
and any applicable Specification), and that the Deliverables shall be fit for 
any purpose expressly or impliedly made known to the Supplier by the 
Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority; 

 

B1-3-5 provide all equipment, tools and vehicles and such other items as are 
required to provide the Services;  

B1-3-6 use the best quality Supplies, materials, standards and techniques, and 
ensure that the Deliverables, and all Supplies and materials supplied and 
used in the Services or transferred to the Contracting Authority, will be free 
from defects in workmanship, installation and design; 

 

B1-3-7 obtain and at all times maintain all necessary licences and consents, and 
comply with all applicable laws and regulations;  

B1-3-8 observe all health and safety rules and regulations and any other security 
requirements that apply at any of the Contracting Authority’s premises; and  

B1-3-9 Not do or omit to do anything which may cause the Contracting Authority to 
lose any licence, authority, consent or permission on which it relies for the 
purposes of conducting its business, and the Supplier acknowledges that 
the Contracting Authority may rely or act on the Services.  

 

B1-4 The Contracting Authority’s rights under the Contract are without prejudice to and in 
addition to the statutory terms implied in favour of the Contracting Authority under 
the Sale of Goods Act 1979, the Supply of Goods and Services Act 1982 and any 
other applicable legislation as amended. 

 

B1-5 Without prejudice to the Contracting Authority’s statutory rights, the Contracting 
Authority will not be deemed to have accepted any Deliverables until the 
Contracting Authority has had at least 14 Working Days after delivery to inspect 
them and the Contracting Authority also has the right to reject any Deliverables as 
though they had not been accepted for 14 Working Days after any latent defect in 
the Deliverables has become apparent. 

 

B1-6 If, in connection with the supply of the Services, the Contracting Authority permits 
any employees or representatives of the Supplier to have access to any of the 
Contracting Authority’s premises, the Supplier will ensure that, whilst on the 
Contracting Authority’s premises, the Supplier's employees and representatives 
comply with: 

 

B1-6-1 all applicable health and safety, security, environmental and other legislation 
which may be in force from time to time; and  

B1-6-2 any Contracting Authority policy, regulation, code of practice or instruction 
relating to health and safety, security, the environment or access to and use 
of any Contracting Authority` laboratory, facility or equipment which is 
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brought to their attention or given to them whilst they are on Contracting 
Authority’s premises by any employee or representative of the Contracting 
Authority’s. 

B1-7 The Supplier warrants that the provision of Services shall not give rise to a transfer 
of any employees of the Supplier or any third party to the Contracting Authority or 
UK SBS acting as an agent on behalf of the Contracting Authority pursuant to 
TUPE. 

 

B2 Contracting Authority Remedies  

B2-1 If the Supplier fails to perform the Services by the applicable dates, the Contracting 
Authority or UK SBS acting as an agent on behalf of the Contracting Authority shall, 
without limiting its other rights or remedies, have one or more of the following rights: 

 

B2-1-1 to terminate the Contract with immediate effect by giving written notice to the 
Supplier;  

B2-1-2 to refuse to accept any subsequent performance of the Services (including 
delivery of Deliverables) which the Supplier attempts to make;  

B2-1-3 to recover from the Supplier any costs incurred by the Contracting Authority 
or UK SBS acting as an agent on behalf of the Contracting Authority in 
obtaining substitute Services from a third party; 

 

B2-1-4 where the Contracting Authority has paid in advance for Services that have 
not been provided by the Supplier, to have such sums refunded by the 
Supplier; or 

 

B2-1-5 To claim damages for any additional costs, loss or expenses incurred by the 
Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority which are in any way attributable to the Supplier's 
failure to meet such dates. 

 

B2-2 Not Used  

B2-3 These Conditions shall extend to any substituted or remedial Services provided by 
the Supplier.  

B2-4 The Contracting Authority’s rights under this Contract are in addition to its rights and 
remedies implied by statute and common law.  

B3 Contracting Authority Obligations   

B3-1 The Contracting Authority shall:  

B3-1-1 provide the Supplier with reasonable access at reasonable times to the 
Contracting Authority’s premises for the purpose of providing the Services; 
and 

 

B3-1-2 Provide such information to the Supplier as the Supplier may reasonably 
request and the Contracting Authority considers reasonably necessary for 
the purpose of providing the Services.   

 

B4 Charges and Payment  

B4-1 The Charges for the Services shall be set out in the Order and shall be the full and 
exclusive remuneration of the Supplier in respect of the performance of the 
Services. Unless otherwise agreed in writing by the Contracting Authority or UK 
SBS acting as an agent on behalf of the Contracting Authority, the Charges shall 
include every cost and expense of the Supplier directly or indirectly incurred in 
connection with the performance of the Services. 

 

B4-2 Where the Order states that the Services are to be provided on a time and materials 
basis, the Charges for those Services will be calculated as follows:  
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B4-2-1 the charges payable for the Services will be calculated in accordance with 
the Supplier's standard daily fee rates (as at the date of the Order), subject 
to any discount specified in the Order; 

 

B4-2-2 the Supplier's standard daily fee rates for each individual person will be 
calculated on the basis of an eight-hour day worked between such hours 
and on such days as are agreed by the Contracting Authority or UK SBS 
acting as an agent on behalf of the Contracting Authority and the Supplier; 

 

B4-2-3 the Supplier will not be entitled to charge pro-rata for part days without the 
prior written consent of the Contracting Authority or UK SBS acting as an 
agent on behalf of the Contracting Authority; 

 

B4-2-4 the Supplier will ensure that every individual whom it engages to perform the 
Services completes time sheets recording time spent on the Services and 
the Supplier will use such time sheets to calculate the charges covered by 
each invoice and will provide copies of such time sheets to the Contracting 
Authority or UK SBS acting as an agent on behalf of the Contracting 
Authority upon request; and 

 

B4-2-5 the Supplier will invoice the Contracting Authority monthly in arrears for its 
charges for time, as well as any previously agreed expenses and materials 
for the month concerned calculated as provided in this clause B4-2 and 
clause B4-3 

 

B4-3 The Contracting Authority will reimburse the Supplier at cost for all reasonable 
travel, subsistence and other expenses incurred by individuals engaged by the 
Supplier in providing the Services to the Contracting Authority provided that the 
Contracting Authority’s prior written approval is obtained before incurring any such 
expenses, that all invoices for such expenses are accompanied by valid receipts 
and provided that the Supplier complies at all times with Contracting Authority’s 
expenses policy from time to time in force. 

 

B4-4 The Supplier shall invoice the Contracting Authority on completion of the Services. 
Each invoice shall include such supporting information required by the Contracting 
Authority to verify the accuracy of the invoice, including but not limited to the 
relevant purchase order number. 

 

B4-5 In consideration of the supply of the Services by the Supplier, the Contracting 
Authority shall pay the invoiced amounts within 30 days of the date of a correctly 
rendered invoice. Payment shall be made to the bank account nominated in writing 
by the Supplier unless the Contracting Authority agrees in writing to another 
payment method.  

 

B4-6 All amounts payable by the Contracting Authority under the Contract are exclusive 
of amounts in respect of value added tax chargeable for the time being (VAT). 
Where any taxable supply for VAT purposes is made under the Contract by the 
Supplier to the Contracting Authority, the Contracting Authority shall, on receipt of a 
valid VAT invoice from the Supplier, pay to the Supplier such additional amounts in 
respect of VAT as are chargeable on the supply of the Services at the same time as 
payment is due for the supply of the Services. 

 

B4-7 The Supplier shall maintain complete and accurate records of the time spent and 
materials used by the Supplier in providing the Services and shall allow the 
Contracting Authority or UK SBS acting as an agent on behalf of the Contracting 
Authority to inspect such records at all reasonable times on request. 

 

B4-8 The Supplier shall not be entitled to assert any credit, set-off or counterclaim 
against the Contracting Authority in order to justify withholding payment of any such 
amount in whole or in part. The Contracting Authority may, without limiting any other 
rights or remedies it may have, set off any amount owed to it by the Supplier 
against any amounts payable by it to the Supplier under the Contract. 
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B4-9 The Supplier acknowledges and agrees that it will pay correctly rendered invoices 
from any of its suppliers or other sub-contractors within 30 days of receipt of the 
invoice.   

 

  

B4-10 Payment to Other Parties  
The Supplier shall ensure, pursuant to obligations imposed on the Contracting 
Authority under Regulation 113(2)(c) of the Public Contracts Regulations 2015 (as 
amended), that any subcontract awarded by the Supplier contains suitable 
provisions to impose, as between the parties to the subcontractor, requirements 
that:   

 

B4-10-1 any payment due from the Supplier to the subcontract or under the 
subcontract is to be made no later than the end of a period of 30 days from 
the date on which the relevant invoice is regarded as valid and undisputed; 

 

B4-10-2 any invoices for payment submitted by the subcontract or are considered 
and verified by the Supplier in a timely fashion and that undue delay in doing 
so is not to be sufficient justification for failing to regard an invoice as valid 
and undisputed;   
; and 

 

B4-10-3 any subcontractor will include, in any subcontract  which it in turn awards, 
suitable provisions to impose, as between the parties to that subcontract , 
requirements to the same effect as those imposed in paragraphs B4-10-
1,B4-10-2 and B4-10-3 of this Clause B4-10, subject to suitable amendment 
to reflect the identities of the relevant parties. 

 

For the avoidance of doubt, in any situations that the Contracting Authority is making 
payments to the Supplier without being presented with an invoice, the absence of an 
invoice does not waiver any obligation regarding payments made by the Supplier to its 
subcontractors or supply chain. 

 

B5 Contracting Authority Property  

B5-1 The Supplier acknowledges that all information (including confidential information), 
equipment and tools, drawings, specifications, data, software and any other 
materials supplied by the Contracting Authority or UK SBS acting as an agent on 
behalf of the Contracting Authority to the Supplier (Contracting Authority’s 
Materials) and all rights in the Contracting Authority’s Materials are and shall 
remain at all times the exclusive property of the Contracting Authority and UK SBS 
(as appropriate). The Supplier shall keep the Contracting Authority’s Materials in 
safe custody at its own risk, maintain them in good condition until returned to the 
Contracting Authority or UK SBS, and not dispose or use the same other than for 
the sole purpose of performing the Supplier's obligations under the Contract and in 
accordance with written instructions or authorisation from the Contracting Authority 
or UK SBS acting as an agent on behalf of the Contracting Authority. 

 

B6 Intellectual Property Rights  

B6-1 In respect of any Supplies that are transferred to the Contracting Authority under 
this Contract, including without limitation the Deliverables or any part of them, the 
Supplier warrants that it has full clear and unencumbered title to all such items, and 
that at the date of delivery of such items to the Contracting Authority, it will have full 
and unrestricted rights to transfer all such items to the Contracting Authority. 

 

B6-2 Save as otherwise provided in the Special Conditions, the Supplier assigns to the 
Contracting Authority, with full title guarantee and free from all third-party rights, all 
Intellectual Property Rights in the products of the Services, including for the 
avoidance of doubt the Deliverables. Where those products or Deliverables 
incorporate any Intellectual Property Rights owned by or licensed to the Supplier 
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which are not assigned under this clause, the Supplier grants to the Contracting 
Authority a worldwide, irrevocable, royalty-free, transferable licence, with the right to 
grant sub-licences, under those Intellectual Property Rights to maintain, repair, 
adapt, copy and use those products and Deliverables for any purpose. 

B6-3 The Supplier shall obtain waivers of all moral rights in the products, including for the 
avoidance of doubt the Deliverables, of the Services to which any individual is now 
or may be at any future time entitled under Chapter IV of Part I of the Copyright 
Designs and Patents Act 1988 or any similar provisions of law in any jurisdiction. 

 

B6-4 The Supplier shall, promptly at the request of the Contracting Authority or UK SBS 
acting as an agent on behalf of the Contracting Authority, do (or procure to be done) 
all such further acts and things and the execution of all such other documents as 
the Contracting Authority or UK SBS acting as an agent on behalf of the Contracting 
Authority may from time to time require for the purpose of securing for the 
Contracting Authority the full benefit of the Contract, including all right, title and 
interest in and to the Intellectual Property Rights assigned to the Contracting 
Authority in accordance with clause B6-2. 

 

B7 Indemnity  

B7-1 The Supplier shall indemnify, and shall keep indemnified the Contracting Authority 
and UK SBS acting as an agent on behalf of the Contracting Authority, in full 
against all costs, expenses, damages and losses (whether direct or indirect), 
including any interest, fines, legal and other professional fees and expenses 
awarded against or incurred or paid by the Contracting Authority or UK SBS acting 
as an agent on behalf of the Contracting Authority as a result of or in connection 
with: 

 

B7-1-1 any claim made against the Contracting Authority or UK SBS acting as an 
agent on behalf of the Contracting Authority by a third party arising out of, or 
in connection with, the supply of the Services, to the extent that such claim 
arises out of the breach, negligent performance or failure or delay in 
performance of the Contract by the Supplier, its employees, agents or 
subcontractors; and 

 

B7-1-2 any claim brought against the Contracting Authority or UK SBS acting as an 
agent on behalf of the Contracting Authority for actual or alleged 
infringement of a third party's Intellectual Property Rights arising out of, or in 
connection with, the receipt, use or supply of the Services; and 

 

B7-1-3 Any claim whether in tort, contract, statutory or otherwise, demands, actions, 
proceedings and any awards arising from a breach by the Supplier of clause 
B1-7 of these Conditions. 

 

B7-2 This clause B7 shall survive termination or expiry of the Contract.  

B8 Insurance  

B8-1 During the term of the Contract and for a period of 3 years thereafter, the Supplier 
shall maintain in force the following insurance policies with reputable insurance 
companies: 

 

B8-1-1 professional indemnity insurance for not less than £1.5 million per claim;  

B8-1-2 public liability insurance for not less than £1.5 million per claim (unlimited 
claims); and  

B8-1-3 employer liability insurance for not less than £5 million per claim (unlimited 
claims).  
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B8-1-4 The Supplier shall ensure that the Contracting Authority’s interest is noted 
on each insurance policy, or that a generic interest clause has been 
included.  

 

B8-2 On request from the Contracting Authority’s or UK SBS acting as an agent on 
behalf of the Contracting Authority, the Supplier shall provide the Contracting 
Authority or UK SBS with copies of the insurance policy certificates and details of 
the cover provided. 

 

B8-3 The Supplier shall ensure that any subcontractors also maintain adequate 
insurance having regard to the obligations under the Contract which they are 
contracted to fulfil. 

 

B8-4 The Supplier shall:  

B8-4-1 do nothing to invalidate any insurance policy or to prejudice the Contracting 
Authority’s entitlement under it; and  

B8-4-2 Notify the Contracting Authority if any policy is (or will be) cancelled or its 
terms are (or will be) subject to any material change.  

B8-5 The Supplier's liabilities under the Contract shall not be deemed to be released or 
limited by the Supplier taking out the insurance policies referred to in clause B8-1.  

B8-6 If the Supplier fails or is unable to maintain insurance in accordance with clause B8-
1, the Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may, so far as it is able, purchase such alternative insurance 
cover as it deems to be reasonably necessary and shall be entitled to recover all 
reasonable costs and expenses it incurs in doing so from the Supplier.  

 

B9 Liability  

B9-1 In this clause B9, a reference to the Contracting Authority or UK SBS’s liability for 
something is a reference to any liability whatsoever which the Contracting Authority 
or UK SBS might have for it, its consequences, and any direct, indirect or 
consequential loss, damage, costs or expenses resulting from it or its 
consequences, whether the liability arises under the Contract, in tort or otherwise, 
and even if it results from the Contracting Authority’s or UK SBS’s negligence or 
from negligence for which the Contracting Authority’s or UK SBS would otherwise 
be liable. 

 

B9-2 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority is not in breach of the Contract, and neither the Contracting 
Authority nor UK SBS has any liability for anything, to the extent that the apparent 
breach or liability is attributable to the Supplier’s breach of the Contract. 

 

B9-3 Subject to clause B9-5, neither the Contracting Authority nor UK SBS acting as 
agent on behalf of the Contracting Authority shall have any liability for:  

B9-3-1 any indirect or consequential loss or damage;  

B9-3-2 any loss of business, rent, profit or anticipated savings;  

B9-3-3 any damage to goodwill or reputation;  

B9-3-4 loss, theft, damage or destruction to any equipment, tools, machinery, 
vehicles or other equipment brought onto the Contracting Authority’s 
premises by or on behalf of the Supplier; or 

 

B9-3-5 Any loss, damage, costs or expenses suffered or incurred by any third party.  

B9-4 Subject to clause B9-5, the Contracting Authority and UK SBS’s total liability shall 
be limited to the Charges.  
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B9-5 Nothing in the Contract restricts either the Contracting Authority, UK SBS or the 
Supplier's liability for:   

B9-5-1 death or personal injury resulting from its negligence; or  

B9-5-2 its fraud (including fraudulent misrepresentation); or  

B9-5-3 Breach of any obligations as to title implied by Section 12 of the Sale of 
Goods Act 1979 or Section 2 of the Supply of Goods and Services Act 1982.                 

B9-5-4 Nothing in this contract restricts Supplier liability in regard to breaches of 
Intellectual Property or GDPR.  

 

SECTION C  

C1 Confidential Information  

C1-1 A party who receives Confidential Information shall keep in strict confidence (both 
during the term of the Contract and after its expiry or termination) all Confidential 
Information which is disclosed to it. That party shall only disclose such Confidential 
Information to those of its employees, agents or subcontractors who need to know 
the same for the purpose of discharging that party's obligations under the Contract, 
and shall ensure that such employees, agents or subcontractors shall keep all such 
information confidential in accordance with this clause C1. Neither party shall, 
without the prior written consent of the other party, disclose to any third party any 
Confidential Information, unless the information: 

 

C1-1-1 was public knowledge or already known to that party at the time of 
disclosure; or  

C1-1-2 subsequently becomes public knowledge other than by breach of the 
Contract; or  

C1-1-3 subsequently comes lawfully into the possession of that party from a third 
party; or  

C1-1-4 Is agreed by the parties not to be confidential or to be disclosable.  

C1-2 To the extent necessary to implement the provisions of the Contract (but not further 
or otherwise), either party may disclose the Confidential Information to any relevant 
governmental or other authority or regulatory body, provided that before any such 
disclosure that party shall make those persons aware of its obligations of 
confidentiality under the Contract and shall use reasonable endeavours to obtain a 
binding undertaking as to confidentiality from all such persons. 

 

C1-3 All documents and other records (in whatever form) containing Confidential 
Information supplied to or acquired by a party from the other party shall be returned 
promptly to the other party (or, at the election of the Contracting Authority or UK 
SBS acting as an agent on behalf of the Contracting Authority, destroyed promptly) 
on expiry or termination of the Contract, and no copies shall be kept. 

 

C2 Transparency   

C2-1 In order to comply with the Government’s policy on transparency in the areas of 
procurement and contracts the Supplier agrees that the Contract and the sourcing 
documents issued by UK SBS which led to its creation will be published by UK SBS 
on a designated web site. 

 

C2-2 The entire Contract and all the sourcing documents issued by UK SBS will be 
published on the designated web site save where to do so would disclose 
information the disclosure of which would: 
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C2-2-1 contravene a binding confidentiality undertaking that protects information 
which the Contracting Authority  at the time when it considers disclosure, 
reasonably considers to be confidential to Supplier; 

 

C2-2-2 be contrary to regulation 21 of the Public Contracts Regulations 2015; or  

C2-2-3 if the reasonable opinion of the Contracting Authority is prevented by virtue 
of one or more of the exemptions in the Freedom of Information Act (FOIA) 
or one or more of the exceptions in the Environmental Information 
Regulation (EIR).  

 

If any of the situations in C2-2-1,C2-2-2,C2-2-3 apply the Supplier consents to the Contract 
or sourcing documents being redacted by the Contracting Authority to the extent necessary 
to remove or obscure the relevant material and being published on the designated website 
subject to those redactions 

 

In this entire clause the expression “sourcing documents” means the advertisement issued 
by UK SBS seeking expressions of interest, any pre-qualification questionnaire stage and 
the invitation to tender.  
 

 

C3 Force Majeure  

C3-1 If any event or circumstance that is beyond the reasonable control of the Supplier, 
and which by its nature could not have been foreseen by the Supplier or, if it could 
have been foreseen, was unavoidable, (provided that the Supplier shall use all 
reasonable endeavours to cure any such events or circumstances and resume 
performance under the Contract) prevent the Supplier from carrying out its 
obligations under the Contract for a continuous period of more than 10 Business 
Days, the Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may terminate this Contract immediately by giving written 
notice to the Supplier 

 

C4 Corruption  

C4-1 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority shall be entitled to terminate the Contract immediately and to 
recover from the Supplier the amount of any loss resulting from such termination if 
the Supplier or a Supplier's Associate: 

 

C4-1-1 offers or agrees to give any person working for or engaged by the 
Contracting Authority, UK SBS or any Public Body any favour, gift or other 
consideration, which could act as an inducement or a reward for any act or 
failure to act connected to the Contract, or any other agreement between the 
Supplier and Contracting Authority, or UK SBS or any Public Body, including 
its award to the Supplier or a Supplier's Associate and any of the rights and 
obligations contained within it; 

 

C4-1-2 has entered into the Contract if it has knowledge that, in connection with it, 
any money has been, or will be, paid to any person working for or engaged 
by the Contracting Authority, or UK SBS or any Public Body by or for the 
Supplier, or that an agreement has been reached to that effect, unless 
details of any such arrangement have been disclosed in writing to the 
Contracting Authority, or UK SBS before the Contract is entered into;  

 

C4-1-3 breaches the provisions of the Prevention of Corruption Acts 1889 to 1916, 
or the Bribery Act 2010; or  

C4-1-4 Gives any fee or reward the receipt of which is an offence under Section 
117(2) of the Local Government Act 1972.   

C4-2 For the purposes of clause C4-1, "loss" shall include, but shall not be limited to:  
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C4-2-1 The Contracting Authority’s or UK SBS’s costs in finding a replacement 
supplier;   

C4-2-2 direct, indirect and consequential losses; and  

C4-2-3 Any loss suffered by the Contracting Authority or UK SBS as a result of a 
delay in its receipt of the Supplies.   

C5 Data Protection  

C5-1 The Supplier shall comply at all times with all data protection legislation applicable 
in the UK from time to time.  

 
The Contracting Authority may require further assurances during the Contract through a 
series of questions as to the Supplier GDPR compliance.  
 
Notwithstanding any other remedies available to the Contracting Authority, the Supplier 
shall fully indemnify the Contracting Authority as a result of any such breach of the General 
Data Protection Regulations (GDPR), by the Supplier or any other party used by the 
Supplier in its performance of the Contract, that results in the Contracting Authority 
suffering fines, loss or damages. 
 
For the avoidance of doubt this clause shall require the Supplier to ensure that this 
Contract from its Start Date shall be performed in such a way so as to be compliant with 
any existing Data Protection Act and will meet the requirements of the GDPR. 
 
The Supplier agrees that any financial burden associated with the completion and 
submission of this questionnaire at any time, shall be at the Suppliers cost to do so and will 
not be reimbursable. 
 

GDPR Assurance 

Questionnaire May18.xlsx
 

 

 

C6 Freedom of Information  

C6-1 The Supplier acknowledges that the Contracting Authority and or UK SBS may be 
subject to the requirements of FOIA and EIR and shall assist and co-operate with 
the Contracting Authority and or UK SBS to enable them to comply with its 
obligations under FOIA and EIR.  

 

C6-2 The Supplier shall and shall procure that its employees, agents, sub-contractors 
and any other representatives shall provide all necessary assistance as reasonably 
requested by the Contracting Authority or UK SBS to enable the Contracting 
Authority or UK SBS to respond to a Request for Information within the time for 
compliance set out in section 10 of FOIA or regulation 5 of EIR. 

 

C6-3 The Contracting Authority and or UK SBS acting as an agent on behalf of the 
Contracting Authority shall be responsible for determining (in its absolute discretion) 
whether any Information: 

 

C6-3-1 is exempt from disclosure in accordance with the provisions of FOIA or EIR;  

C6-3-2 is to be disclosed in response to a Request for Information,  

And in no event shall the Supplier respond directly to a Request for Information 
unless expressly authorised to do so in writing by the Contracting Authority or UK 
SBS acting as an agent on behalf of the Contracting Authority. 
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C6-4 The Supplier acknowledges that the Contracting Authority and or UK SBS may be 
obliged under the FOIA or EIR to disclose Information, in some cases even where 
that Information is commercially sensitive: 

 

C6-4-1 without consulting with the Supplier, or  

C6-4-2 Following consultation with the Supplier and having taken its views into 
account.  

C6-5 Where clause C6-4-2 applies the Contracting Authority and or UK SBS shall, in 
accordance with any recommendations issued under any code of practice issued 
under section 45 of FOIA, take reasonable steps, where appropriate, to give the 
Supplier advanced notice, or failing that, to draw the disclosure to the Supplier's 
attention as soon as practicable after any such disclosure. 

 

C6-6 Where the Supplier organisation is subject to the requirements of the FOIA and 
EIR, C6-7 will supersede C6-2 – C6-5. Where the Supplier organisation is not 
subject to the requirements of the FOIA and EIR, C6-7 will not apply. 

 

C6-7 The Contracting Authority and UK SBS acknowledge that the Supplier may be 
subject to the requirements of the FOIA and EIR and shall assist and co-operate 
with the Supplier to enable them to comply with its obligations under the FOIA and 
EIR. 

 

C7 General  

C7-1 Entire Agreement  

C7-1-1 The Contract constitutes the entire agreement between the Contracting 
Authority and the Supplier in relation to the supply of the Services and the 
Contract supersedes any earlier agreements, arrangements and 
understandings relating to that subject matter. 

 

C7-2 Liability  

C7-2-1 Where the Contracting Authority is more than one person, the liability of 
each such person for their respective obligations and liabilities under the 
Contract shall be several and shall extend only to any loss or damage 
arising out of each such person's own breaches.  

 

C7-2-2 Where the Contracting Authority is more than one person and more than 
one of such persons is liable for the same obligation or liability, liability for 
the total sum recoverable will be attributed to the relevant persons in 
proportion to the price payable by each of them under the Contract. 

 

C7-3 Assignment and Subcontracting   

C7-3-1 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may at any time assign, transfer, charge, subcontract or 
deal in any other manner with any or all of its rights or obligations under the 
Contract. 

 

C7-3-2 The Supplier may not assign, transfer, charge, subcontract or deal in any 
other manner with any or all of its rights or obligations under the Contract 
without prior written consent from the Contracting Authority’s or UK SBS 
acting as an agent on behalf of the Contracting Authority. 

 

C7-3-3 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority may (without cost to or liability of the Contracting 
Authority or UK SBS) require the Supplier to replace any subcontractor where 
in the reasonable opinion of the Contracting Authority or UK SBS acting as an 
agent on behalf of the Contracting Authority any mandatory or discretionary 
grounds for exclusion referred to in Regulation 57 of the Public Contracts 
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Regulations 2015 apply to the subcontractors.   

C7-4 Further Assurance  

C7-4-1 The Supplier will promptly at the request of the Contracting Authority or UK 
SBS acting as an agent on behalf of the Contracting Authority do (or procure 
to be done) all such further acts and things, including the execution of all 
such other documents, as either the Contracting Authority or UK SBS acting 
as an agent on behalf of the Contracting Authority may from time to time 
require for the purpose of securing for the Contracting Authority the full 
benefit of the Contract, including ensuring that all title in the Supplies is 
transferred absolutely to the Contracting Authority. 

 

C7-5 Publicity  

C7-5-1 The Supplier shall not make any press announcements or publicise this 
Contract in any way without prior written consent from the Contracting 
Authority or UK SBS acting as an agent on behalf of the Contracting 
Authority. 

 

C7-5-2 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority shall be entitled to publicise this Contract in 
accordance with any legal obligation upon Contracting Authority or UK SBS, 
including any examination of this Contract by the National Audit Office 
pursuant to the National Audit Act 1983 or otherwise. 

 

C7-5-3 The Supplier shall not do anything or cause anything to be done, which may 
damage the reputation of the Contracting Authority or UK SBS or bring the 
Contracting Authority or UK SBS into disrepute. 

 

C7-6 Notices  

C7-6-1 Any notice or other communication given to a party under or in connection 
with the Contract shall be in writing, addressed to:  

C7-6-1-a in the case of the Contracting Authority: The Department for 
Business, Energy & industrial Strategy (BEIS), 1 Victoria Street, 
London SW1H 0ET  Email: professionalservices@uksbs.co.uk 
(and a copy of such notice or communication shall be sent to: 
Category Manager, Polaris House, North Star Avenue, Swindon, 
Wiltshire SN2 1FF; Email: professionalservices@uksbs.co.uk 
and the Head of Procurement Service Delivery , Polaris House, 
North Star Avenue, Swindon, Wiltshire SN2 1FF);   

 

C7-6-1-b in the case of the Supplier: the address, fax number and email 
address set out in the Order, or any other address, fax number or 
email address which that party may have specified to the other party 
in writing in accordance with this clause C7-6, and shall be delivered 
personally, or sent by pre-paid first-class post, recorded delivery, 
commercial courier, fax or e-mail. 

 

C7-6-2 A notice or other communication shall be deemed to have been received: if 
delivered personally, when left at the address referred to in clauseC7-6-1; if 
sent by pre-paid first-class post or recorded delivery, at 9.00 am on the 
second Working Day after posting; if delivered by commercial courier, on the 
date and at the time that the courier's delivery receipt is signed; or, if sent by 
fax or e-mail between the hours of 9.00am and 5.00pm on a Working Day, 
upon successful transmission (provided that the sender holds written 
confirmation automatically produced by the sender's fax machine of error 
free and complete transmission of that fax to the other party's fax number), 
or if sent by fax or e-mail outside the hours of 9.00am and 5.00pm on a 
Working Day, at 9.00am on the next Working Day following successful 

 



 

    

UK OFFICIAL 

UK OFFICIAL 

transmission (provided that the sender holds written confirmation 
automatically produced by the sender's fax machine of error free and 
complete transmission of that fax to the other party's fax number). 

C7-6-3 This clause C7-6-3 shall only apply where UK SBS is not the Contracting 
Authority. In such cases, UK SBS may give or receive any notice under the 
Contract on behalf of the Contracting Authority and any notice given or 
received by UK SBS will be deemed to have been given or received by the 
Contracting Authority. 

 

C7-6-4 Except for clause C7-6-5, the provisions of this clause C7-6 shall not apply 
to the service of any proceedings or other documents in any legal action.   

C7-6-5 The Supplier irrevocably appoints and authorises Paul Simmonds of 
Technopolis Limited, 3 pavilion Buildings, Brighton BN1 1EE to accept 
service on behalf of the Supplier of all legal process, and service on Paul 
Simmonds shall be deemed to be service on the Supplier. 

 

C7-7 Severance  

C7-7-1 If any court or competent authority finds that any provision of the Contract 
(or part of any provision) is invalid, illegal or unenforceable, that provision or 
part-provision shall, to the extent required, be deemed to be deleted, and 
the validity and enforceability of the other provisions of the Contract shall not 
be affected. 

 

C7-7-2 If any invalid, unenforceable or illegal provision of the Contract would be 
valid, enforceable and legal if some part of it were deleted, the provision 
shall apply with the minimum modification necessary to make it legal, valid 
and enforceable. 

 

C7-8 Waiver. A waiver of any right or remedy under the Contract is only effective if given 
in writing and shall not be deemed a waiver of any subsequent breach or default. 
No failure or delay by a party to exercise any right or remedy provided under the 
Contract or by law shall constitute a waiver of that or any other right or remedy, nor 
shall it preclude or restrict the further exercise of that or any other right or remedy. 
No single or partial exercise of such right or remedy shall preclude or restrict the 
further exercise of that or any other right or remedy. 

 

C7-9 No Partnership, Employment or Agency. Nothing in the Contract creates any 
partnership or joint venture, nor any relationship of employment, between the 
Supplier and either the Contracting Authority or UK SBS. Nothing in the Contract 
creates any agency between the Supplier and either the Contracting Authority or 
UK SBS. 

 

C7-10 Third Party Rights. A person who is not a party to this Contract shall not have any 
rights under or in connection with it, except that UK SBS and any member of the UK 
SBS, Associated Bodies or Authorised Entities that derives benefit under this 
Contract may directly enforce or rely on any terms of this Contract. 

 

C7-11 Variation. Any variation to the Contract, including any changes to the Services, 
these Conditions, the Special Conditions or the Order, including the introduction of 
any additional terms and conditions, shall only be binding when agreed in writing by 
the Contracting Authority or UK SBS acting as an agent on behalf of the Contracting 
Authority and the Supplier. 

 

C7-12 Governing Law and Jurisdiction.  

C7-12-1 Subject to clause C7-12-2, the Contract, and any dispute or claim arising 
out of or in connection with it or its subject matter or formation (including 
non-contractual disputes or claims), shall be governed by, and construed in 
accordance with, English law, and the parties irrevocably submit to the 
exclusive jurisdiction of the courts of England and Wales. 
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C7-12-2 The Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority shall be free to enforce its intellectual property rights in 
any jurisdiction.  

 

C7-13 Modern Slavery Act 2015  

C7-13-1 The Supplier shall not use, or allow its Subcontractors to use, forced, 
bonded or involuntary prison labour;   

C7-13-2 shall not require any Contract or staff or Subcontractor staff to lodge 
deposits or identify papers with the Employer or deny Supplier staff freedom 
to leave their employer after reasonable notice;  

 

C7-13-3 warrants and represents that it has not been convicted of any slavery or 
human trafficking offences anywhere around the world.  

C7-13-4 warrants that to the best of its knowledge it is not currently under 
investigation, inquiry or enforcement proceedings in relation to any 
allegation of slavery or human trafficking offenses anywhere around the 
world.  

 

C7-13-5 shall make reasonable enquiries to ensure that its officers, employees and 
Subcontractors have not been convicted of slavery or human trafficking 
offences anywhere around the world.  

 

C7-13-6 shall have and maintain throughout the term of each Contract its own 
policies and procedures to ensure its compliance with the Modern Slavery 
Act 2015 and shall include in its contracts with its Subcontractors anti-
slavery and human trafficking provisions;  

 

C7-13-7 shall implement due diligence procedures to ensure that there is no slavery 
or human trafficking in any part of its supply chain performing obligations 
under a Contract; 

 

C7-13-8 shall not use, or allow its employees or Subcontractors to use, physical 
abuse or discipline, the threat of physical abuse, sexual or other harassment 
and verbal abuse or other forms of intimidation of its employees or 
Subcontractors;  

 

C7-13-9 shall not use, or allow its Subcontractors to use, child or slave labour;   

C7-13-10 shall report the discovery or suspicion of any slavery or trafficking by 
it or its Subcontractors to the Contracting Authority without delay during the 
performance of this Contract to utilise the following help and advice service, 
so as to ensure that is suitably discharges its statutory obligations. 

 
The "Modern Slavery Helpline" refers to the point of contact for reporting suspicion, 
seeking help or advice and information on the subject of modern slavery available 
online at https://www.modernslaveryhelpline.org/report or by telephone on 08000 
121 700 

 

C7-13-11 During the Term or any extension of the Contract, the Contracting 
Authority is committed to ensuring that its supply chain complies with the 
above Act. 

 

C7-13-12 The Supplier shall provide a slavery and trafficking report covering 
the following but not limited to areas as relevant and proportionate to the 
Contract evidencing the actions taken, relevant to the Supplier and their 
supply chain associated with the Contract.   

 

C7-13-12-a Impact assessments undertaken    

C7-13-12-b Steps taken to address risk/actual instances of modern 
slavery and how actions have been prioritised  
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C7-13-12-c Evidence of stakeholder engagement  

C7-13-12-d Evidence of ongoing awareness training  

C7-13-12-e Business-level grievance mechanisms in place to address 
modern slavery  

C7-13-12-f Actions taken to embed respect for human rights and zero 
tolerance of modern slavery throughout the organisation 

 
 

C7-13-13 The Contracting Authority or UK SBS when acting as an agent on 
behalf of the Contracting Authority reserves the sole right to audit any and 
all slavery and trafficking reports submitted by the Supplier to an extent as 
deemed necessary and the Supplier shall unreservedly assist the 
Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority in doing so.  

 

Note: The Contracting Authority also reserves the right to amend or increase the frequency 
of reporting, as it deems necessary to secure assurance in order to comply with the 
Modern Slavery act.    
The Contracting Authority requires such interim assurances to ensure that the Supplier is 
compliant and is monitoring its supply chain, so as to meet the requirements of the Modern 
slavery Act.  

 
The Supplier shall complete and return the slavery and trafficking report to the contact 
named in the Contract on the anniversary of the Commencement of the Contract.   
 
The Supplier agrees that any financial burden associated with the completion and 
submission of this report and associated assistance at any time, shall be at the suppliers 
cost to do so and will not be reimbursable. 
 

 

C7-14 Changes in Costs Resulting from Changes to Government Legislation, Levies 
or Statutory Payments 
The Contracting Authority will reimburse during any term or extension (or, where 
such costs, awards or damages arise following termination/expiry) of this 
Agreement, any increases in the Supplier’s cost of providing the Services by reason 
of any modification or alteration to the Government legislation duties or levies or 
other statutory payments (including but not limited to National Insurance and/or VAT 
and/or introduction of or amendment to working time minimum wages). Subject 
always to open book access to the Supplier’s records and always after a period of 
due diligence carried out by the Contracting Authority, relevant and proportionate to 
the value concerned. 

 

C7-15 Taxation Obligations of the Supplier  

C7-15-1 The relationship between the Contracting Authority, UK SBS and the 
Supplier will be that of “independent contractor” which means that the 
Supplier is not an employee, worker, agent or partner of the Contracting 
Authority or UK SBS and the Supplier will not give the impression that they 
are. 

 

 (1.) The Supplier in respect of consideration shall always comply with the 
income tax Earnings and Pensions Act 2003 (ITEPA) and all other statues 
and regulations relating to income tax in respect of that consideration.  

 

(2.) Where Supplier is liable to National Insurance Contributions (NICs) in 
respect of consideration received under this contract, it shall at all times 
comply with the Social Security Contributions and Benefits Act 1992 (SSCBA) 
and all other statutes and regulations relating to NICs in respect of that 
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consideration.  

(3.) The Contracting Authority may, at any time during the term, completion 
extension or post termination of this contract, request (Supplier) to provide 
information which demonstrates how Supplier complies with its obligations 
under tax and National Insurance Clauses (1) and (2) above or why those 
clauses do not apply to it.  

 

C7-15-2 As this is not an employment Contract the Supplier will be fully responsible 
for all their own tax including any national insurance contributions arising from 
carrying out the Services.  

 

C7-15-3 A request under Clause (3) above may specify the information which 
Supplier shall provide and the period within which that information must be 
provided.  

 

C7-15-4 In the case of a request mentioned in Clause (3) above, the provision of 
inadequate information or a failure to provide the information within the 
requested period, during any term or extension, may result in the Contracting 
Authority terminating the contract.  

 

C7-15-5 Any obligation by Supplier to comply with Clause (1) and (2) shall survive 
any extension, completion or termination and Supplier obligations to 
Indemnify the Contracting Authority shall survive without limitation and until 
such time as any of these obligations are complied with.  

 

C7-15-6 The Contracting Authority may supply any information, including which it 
receives under clause (3) to the commissioners of Her Majesty’s Revenue 
and Customs for the purpose of the collection and management of revenue 
for which they are responsible.  

 

C7-15-7 If  the Contracting Authority or UK SBS acting as an agent on behalf of the 
Contracting Authority has to pay any such tax under clauses (1) and (2) then 
the Supplier will pay back to the Contracting Authority or UK SBS in full, any 
money that the Contracting Authority or UK SBS has to pay, and they will also 
pay back the Contracting Authority or UK SBS for any fine or other 
punishment imposed on the Contracting Authority or UK SBS because the tax 
or national insurance was not paid by the Supplier. 

 

C7-16 Cyber Essentials Questionnaire   

The Supplier agrees that during any term or extension it shall complete and return the 
attached questionnaire as advised below, within 14 days from notice and shall send this 
information as directed by the Contracting Authority or UK SBS acting as an agent on 
behalf of the Contracting Authority. The Contracting Authority and UK SBS acting as an 
agent on behalf of the Contracting Authority is required to provide such assurances to 
comply with Government advice and guidance.  
 
Note: The Contracting Authority also reserves the right to amend or increase the frequency 
of the questionnaire submission due dates, as it deems necessary.    
The Contracting Authority requires such interim assurances to ensure that the Supplier is 
still compliant with the security needs of this Contract.  
 
The Supplier shall complete and return the questionnaire to the contact named in the 
Contract on the anniversary of the Commencement of the Contract.  
 
The Supplier agrees that any financial burden associated with the completion and 
submission of this questionnaire and associated assistance at any time, shall be at the 
suppliers cost to do so and will not be reimbursable. 
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Copy os Statement 
of Assurance Questionnaire.xls
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Schedule 1 Special Conditions 

N/A 
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Schedule 2 Pro forma Invoice 
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Schedule 3 The Service 

D1 SCOPE OF SERVICES TO BE PROVIDED 
 
D1-1 To carry out PS22052 – BEIS Monitoring and Evaluation Call-Off Contract, as 
outlined in Schedule 4 – Specification and Schedule 5 – Bid Response. 
 
D2 COMMENCEMENT AND DURATION 
 
D2-1 This Contract shall commence on Wednesday 22nd June 2022 and subject to any 
provisions for earlier termination contained in the Standard Terms shall end no later than 
Saturday 21st June 2025. 
 
D3 MANAGEMENT AND COMMUNICATIONS 
 
D3–1 The Customer appoints: Ben Walker, The Department for Business, Energy and 
Industrial Strategy, 1 Victoria Street, London, SW1H 0ET; Email: ben.walker@beis.gov.uk, 
(or such other person as is notified by the Customer to the Supplier in writing) to be the 
Customer’s Contract Manager. 
 
D3-2 The Supplier irrevocably appoints and authorises Paul Simmonds of Technopolis 
Limited, 3 pavilion Buildings, Brighton BN1 1EE to accept service on behalf of the Supplier of 
all legal process, and service on Paul Simmonds shall be deemed to be service on the 
Supplier. 
 
D3-3 UK Shared Business Services appoints Christian Hill, Category Manager, Polaris 
House, North Star Avenue, Swindon, Wiltshire SN2 1FL; Email: 
ProfessionalServices@uksbs.co.uk.  
 
D4 – Contract Price  
 
D4-1 Total Contract price shall not exceed £750,000.00 excluding VAT in accordance with 
the Contract price and breakdown submitted for this contract detailed below: 
 

D5-1 The Contracting Authority does not commit a minimum amount of spend under this 
contract. 

 

 

 

 

 

 

 

 

 

 



 

    

UK OFFICIAL 

UK OFFICIAL 

Supplier Price Schedule  

 

Section 2: Total Staff 
Costs (Please complete) 

Bidders are required to complete all red highlighted 
cells. 

 
All rates are fixed for the contract duration.  

Job Title                                                  
Standard Rate/Fees 

excluding VAT 
(£/Day) 

Discounted Rate/Fees 
excluding VAT 

(£/Day) 

Director  £                  1,300.00   £                             1,200.00  

Senior Research Manager  £                  1,050.00   £                                900.00  

Research Manager  £                     850.00   £                                800.00  

Research Officer  £                     600.00   £                                550.00  

Research Assistant  £                     500.00   £                                450.00  
 

 
Day rate is for 8 hr day. 
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Schedule 4  Specification 

 

Executive Summary 
 
BEIS places significance importance on having high quality monitoring and evaluation (M&E) 
activity across the Department. BEIS has created a M&E hub to oversee and support M&E 
across BEIS alongside a number of M&E experts/teams that are embedded alongside policy 
teams. BEIS’s M&E Framework outlines BEIS’ vision for comprehensive, proportionate, 
good quality monitoring and evaluation across the department and its partner organisations. 
The aims of this contract contribute to the delivery of that vision. 
 
 
1. Background 

 
To support the work of the M&E hub, it is necessary for teams across BEIS to have access 
to specialist M&E expertise at various points in the project lifecycle. This detailed support is 
beyond the resources of the M&E Hub itself. 
 
The M&E Hub have identified that the best solution for this is for the M&E hub to 
commission, and own, a call-off contract which BEIS teams can access. This would allow 
BEIS teams to efficiently commission expert support without needing to go through an 
external commissioning process, while also ensuring that they are supported in this area by 
working with a contractor who has expertise in delivering these tasks. This contract is not 
intended to replace the stand-alone commissioning of contracts to deliver policy evaluations. 
 
The areas that BEIS teams are anticipated to need support for through this call-off contract 
are: 

- Policy formation process – support to build effective M&E plans for future policies, 

potentially including evidence reviews to build the evidence base, baseline data 

collection, scoping of available data collection or analysis methods (including 

digital/automated ‘real-time’ monitoring of policy delivery), and user-testing of policy 

proposals. 

- Prior to evaluation commissioning – support to setup and operationalise an M&E 

plan, including piloting proposed data collection and analysis methods prior to full 

evaluation tendering. 

- During evaluation delivery – support to fill data collection or analysis gaps identified 

in existing M&E activity where it cannot be delivered by existing workstreams, or to 

deliver ad-hoc M&E activities with a view to wrapping these up into a fuller review at 

a later data. 

- After scheme close – support to review evidence where not already done so, 

particularly important for Post-Implementation Reviews, but also for wider strategic 

insight. This might include literature reviews, secondary analysis or meta-analysis. 

- Ad-hoc – support to conduct standalone methodological reviews or development that 

may fall outside of the normal policy cycle. 

 
The commissioning of this contract will support the M&E hub’s wider work to transform the 
end-to-end governance process for M&E in BEIS. New processes will ensure that the M&E 
plans and activity of all significant new projects are assessed and tracked over the policy 
lifetime. Therefore, in addition to individual teams seeking out the services of this call-off 
contract, the M&E hub will play a key role in sign-posting teams to the contract where they 
have been identified as in-need of support. 

https://www.gov.uk/government/publications/beis-monitoring-and-evaluation-framework
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It is expected that the typical project under this contract will be approximately £50,000 and 

last 4-6 months. This would result in the designated maximum spend of £750,000 under this 

contract supporting approximately 15 projects over three years.  

The nature of the call-off contract means that BEIS cannot commit to a minimum spend 

under the contract and is not committed to any spend. A maximum spend under the contract 

has been set at £750,000 over three years – in practice the spend under this contract may 

be significantly lower and will be subject to emerging needs/demand over the next three 

years. There is no committed or planned pipeline of work at this stage.  

 
2. Aims and Objectives of the Project 

 

The overarching aim of this contract is to enable the delivery of robust and timely monitoring 

and evaluation (M&E) across BEIS.  

This includes delivering a range of M&E activities with teams spanning the breadth of BEIS’s 

policy areas. BEIS are seeking to contract an organisation or consortium (which are strongly 

encouraged to ensure all areas of expertise are met) who can provide expert input on the 

methodological and practical sides of M&E as it applies to BEIS (including expertise in real-

time monitoring). 

Each local team is expected to commission and project manage each project delivered 

under this contract, therefore the exact aims of each project cannot be determined at this 

point. However, it is expected that the scope of work under this contract would include 

projects such as: 

• M&E scoping and design studies for new policies. The aim of these projects is to 

ensure the policy team have a robust M&E plan in place, a requirement of BEIS’s 

approval process. Expectations align with BEIS’s monitoring and evaluation 

framework and the Magenta book guidance. As well as supporting overarching M&E 

planning for a policy, it is also expected that this contract will help BEIS robustly 

consider novel methodological solutions (including counterfactual development) to 

demonstrating impact in complex policy environments.  

• Baseline data collection, piloting and trialling. The aim of these projects is to 

carry out preparatory work to ensure upcoming M&E projects are robust and 

deliverable. This ensures BEIS is commissioning appropriate and deliverable M&E 

activities. This reduces the risk of significant methodological issues emerging after 

evaluation projects have begun.  

• Ad-hoc evidence collection, analysis or reviews. The aim of these projects is to 

fill evidence gaps within existing M&E projects, ensuring teams can deliver robust 

evidence regarding the delivery of their policy. 

• Evidence reviews. The aim of these projects is to support BEIS teams to make the 

best use of existing evidence, ensuring lessons are learnt from previous BEIS 

projects and external evidence. An additional aim is to support the delivery of post-

implementation reviews within BEIS. 

• Feasibility studies and testing of new monitoring and evaluation methods. The 

aim of these projects is to support BEIS to develop innovative and robust approaches 

to assess the delivery and impact of its increasingly complex portfolio of policy areas. 
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These approaches may include innovative evaluation methods or interactive delivery 

monitoring systems. 

The use of this call-off contract is targeted at those policy areas where there is limited time, 

resource or expertise to commission or deliver robust M&E activities. Therefore, BEIS will 

continue to commission standalone research, monitoring and evaluation projects outside of 

this call-off contract. In particular, this call-off contract is not intended to be used for large 

scale policy evaluations or research projects. Individual competitive tenders are still BEIS’s 

preferred route to procurement of these large projects. The intention is that this call-off 

contract supports and complements those other projects. The M&E Hub will manage the 

contract and act as gatekeepers for potential users. In deciding which projects will be 

delivered under this contract key factors will be: 

- The project should be clearly monitoring and evaluation focused – stand-alone 

research is not expected to be in scope of this contract 

- Alternative commissioning routes should be clearly excluded as not feasible or 

appropriate (e.g. due to urgency or limited internal capability). The primary example 

is that this call-off contract is not intended to be used for large scale policy 

evaluations. Competitive tender is still BEIS’s preferred route to procurement of 

these large projects.  

- The resources available under this contract will be prioritised for BEIS’s highest 

priority policy and delivery areas 

 
 
3. Suggested Methodology 

 
Given the overlapping nature of the types of projects that have been listed in this 
specification, to be clear, the types of skills and methodologies likely to be needed include, 
but are not limited to: 

• Primary data collection, quantitative and qualitative – households, businesses, third 

sector organisations, government and local government – for the purposes of 

evaluation (contract should not be used for standard research).  

• Secondary data analysis / meta-analysis   

• Literature reviews – including rapid evidence reviews  

• Quantitative and qualitative data analysis   

• Policy evaluations – both delivery and scoping exercises 

• Impact evaluation – counterfactual and theory based  

• Economic evaluation / value for money  

• Theory of change / logic model / systems map development 

• Innovative metrics reporting and dissemination of evidence  

• Data management and visualisation, including automation of policy data collection, 

aggregation, processing and production of interactive reports  

Bidders should demonstrate their skills and expertise as it relates to each of the methods 
listed above, but we also welcome additional options which would add value to the delivery 
of the overall aims of this call-off contract. 
 
Bidders should also set out their skills and expertise as it relates to the policy areas and 

audience of interest falling into BEIS’s portfolio. This contract is expected to support across 

all of BEIS, so the following policy areas and audiences could be included: 

 
Policy Areas 

- Business support and growth 
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- Energy infrastructure, development and security 

- Net Zero buildings, industry and international 

- Science, Innovation and Growth 

- Business frameworks, labour markets and consumer & competition policy 

- Trade and Investment 

- Covid-19 Vaccines Taskforce and business support 

Audiences 

- Consumers – both individuals and households 

- Businesses – small, medium and large, across all sectors of the economy 

- Public and third sector organisations 

 

In setting out skills and expertise, bidders should state how they will resource individual 
projects under the contract. For example, will a specific team be assigned to the contract or 
will resources be drawn from across the organisation? 
 
BEIS would welcome bids from consortia or from organisations with a reliable network of 
sub-contractors. This would be especially valuable where novel or complex methods are 
concerned, or in order to provide expertise covering the range of BEIS’s policy areas. It may 
also add value to provide expertise in automation and (close to) real-time reporting of policy 
delivery data given this is an area of increasing importance to monitoring in the department. 
 
To illustrate how these methods would be used to deliver the aims set out above, illustrative 
projects are set out below. These do not represent an exhaustive list of projects. 
 

• M&E scoping and design for new policies. These projects are likely to be 

conducted at the business case stage for a new policy and would likely include 

working closely with the BEIS team to understand the context, aims and data 

available within each policy. Outputs likely include a fully drafted M&E plan. Due to 

the nature of BEIS policy making process, it is likely that this work would need to be 

conducted to meet fixed timelines. Example activities could include: 

o Rapid evidence reviews to build an evidence base, scoping of available data 

collection or analysis methods, theory of change development, developing 

methods timelines and budgets for different options of carrying out a full M&E 

project, collection of baseline data and user-testing of policy proposals. 

 
• Baseline data collection, piloting and trialling. Where an M&E plan is in place, 

teams may need support to prepare for the commissioning of a future M&E project. 

This may be the case where there is a need to conduct baselining activity to support 

a later project, or where there are uncertainties in the M&E plan that require testing 

or trialling before a longer term project is commenced. 

 

• Ad-hoc evidence collection, analysis or reviews. These projects are likely to 

occur where existing M&E projects do not have the resources or expertise to deliver 

a newly identified evidence need. These projects would likely deliver a stand-alone 

output which would need to account for any existing M&E activities underway.  This 

could include primary data collection, secondary data analysis or synthesis of 

evidence, or testing of new analytical methods. 

 
• Evidence reviews. These projects are likely to contribute to a review of evidence 

where a dedicated evaluation is not available, or sufficient. This could include 

contribution to a post-implementation review of a policy, or could be delivered 

alongside a wider strategic review in a policy area. Methods used here may include 
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rapid-evidence reviews, literature reviews, secondary data analysis, or meta-

analysis. 

 
• Feasibility studies and testing of new monitoring and evaluation methods. 

BEIS’s policy work is becoming increasingly diverse and complex, expertise may be 

required to conduct methodological reviews across a portfolio of projects or on 

delivery of BEIS’s priority objectives. These projects would likely include 

consideration of both theory based and counterfactual evaluation methods, as well as 

the implementation of automated and ‘real-time’ monitoring within project delivery. 

This aspect of the work may fall under an M&E planning as well as a standalone 

methodological project. 

 
BEIS recognise the uncertainty that this type of contract will bring and commit to working 

with the appointed contractor to manage the demand for projects in an attempt to avoid 

unrealistic demands on the contractor’s resources.  

As part of your submission, we request that bidders outline their expected management of 

the contract, including processes to be followed by the contractor’s organisation upon the 

submission of a commission by BEIS. Bidders should also demonstrate how they are able to 

support the number and diversity of projects expected under this call-off contract. This 

should include: 

• How your organisation will manage new requests and overall management of this 

contract 

• The extent to which your organisation can offer a flexible and quick turnaround 

response to requests under this contract 

• The extent to which your organisation can respond to multiple projects being 

requested at the same time. 

 
As part of the assessment, BEIS would like each bidder to outline how you would 
approach three hypothetical projects. These responses will be used to score the 
‘approach’ and ‘price’ elements of the bid. For each project, we require a summary (no 
more than three pages each) addressing each of the points below: 
 

- How you would approach the issue – the key questions and considerations; 

- The key methods which would be used and why; 

- The outputs/materials you would produce;  

- A total budget, broken down by staff costs (days and seniority), plus any additional 

costs incurred (price schedule only not in the quality submission). 

- Days and Seniority breakdown without cost in the quality submission. 

 
Please note – bidders are not expected to fully answer the questions set out below. Bidders 
only need to outline their proposed approach for how they would go about answering each 
question. 
 
EXAMPLE PROJECTS 
All projects listed below are fictious and indicative of the work required under this 
contract, it is not anticipated that they are carried out under this contract. 
 

1. Production of an M&E plan 

The project 
BEIS is leading the modernisation of the energy market by requiring that all 
households in England be offered a smart electricity meter.  As of February 2022, all 
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energy companies with more than 250,000 customers will be required to offer, and 
then install, new smart meters for their customers.  
 
BEIS are responsible for setting the targets, guidelines and standards, but the energy 
companies are responsible for delivering the installations they are responsible for. 
Energy companies are also responsible for funding the installations.  
 
BEIS are keen to explore consumer experience, value for money and the impacts of 
the smart meters, including reduced household energy consumption and increased 
efficiency in managing energy provision. The only smart meter evidence currently 
available comes from a small number of pilot studies, however, there have been 
several evaluations of BEIS led energy engagement and energy upgrade 
programmes. It would be beneficial to provide key metrics regarding the 
delivery and impact of the programme in as close to real-time as possible. 
 
The evidence need 
BEIS require a full M&E plan to be drafted for submission alongside an internal 
business case. An M&E plan, proportionate to the priority of the policy, should 
include:  

• a clear statement of how evidence will be used, including new and existing 

evidence, 

• monitoring and evaluation questions,  

• proposed data sources and data management considerations,  

• outline of evaluation approach and methodology,  

• estimated budget and timeline for delivery, 

• statement of any uncertainties in the methodology, including how they will be 

resolved. 

 
Timeline 
The M&E plan is required for submission alongside the business case in 12 weeks. 
  

2. Delivery of rapid evidence collection  

 
The project 
BEIS are responsible for an established piece of legislation that sets the safety 
standards for a type of household appliance.  BEIS are considering changes to the 
standards that would better reflect the UK’s household appliance usage and the 
domestic manufacturing industry. The changes would amend regulations for 
manufacturers and change the information that is provided at the point of sale.   
 
The evidence need 
The policy team require evidence from businesses and consumers to understand the 
likely impact of the proposed changes to the regulations. They want to know what 
impact they will have, what costs will be incurred and any barriers to implementation.  
The types of businesses and consumers likely to be affected are known, but BEIS 
are not able to provide contact details. Previous experience suggests that businesses 
working in this sector are difficult to engage. All costs for recruiting and collecting 
evidence from businesses should be included in this proposal. 
 
The timeline 
The policy team require evidence within 16 weeks. 
 

3. Methodological scoping for innovative economic impacts 

The project 
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BEIS are responsible for delivering policies and programmes that support the 
Government’s levelling up agenda. We are keen to strengthen our monitoring and 
evaluating of spatial and economic impacts.  
 
Effective evaluations in this area would include improving access to data to provide 
the highly localised area estimates that are required to show levelling up impacts, as 
well as improving harmonised UK-wide data collection of granular data as part of a 
programmes. However, these are out of the control of BEIS.  
 
Aside from the data, there are challenges in identifying a suitable counterfactual for 
evaluation and establishing causality particularly when exploring job and productivity 
impacts. Macro level economic modelling helps to anticipate job impacts, covering 
indirect supply chain effects and multipliers, however, it is harder to evaluate actual 
job or productivity impacts from policies/programmes.  
 
The evidence need 
BEIS require the contractor to propose suitable economic analysis techniques, and 
impact evaluation methods, which could be applied to measure levelling up impacts 
on jobs and productivity in local areas where economic disparities are greatest. This 
should include a review of existing evidence and methodological approaches as well 
as consideration of suitability of available methods for different types of projects. 
 
The timeline 
An evidence review and methodological plan is required in 20 weeks. 

 
Price 
 
The scoring of the Price criteria will draw on two elements: 

1. Suppliers are asked to provide daily rates for senior, middle and junior ranked 

staff levels. The price evaluation will be conducted based solely on the daily 

cost rates provided by potential suppliers, using a weighted average cost 

price.  

 
 

2. Suppliers are also asked to provide a budget for each of the example projects 

described above. Scoring of this element allows BEIS to account for the 

expected resources each supplier expects to be required for each project, 

including both staff resource and additional costs. The overall costs set out in 

the example projects are not binding however the day rates provided are 

binding. 

 
The scoring methodology is as follows: 

- Price represents 20% of the overall score. 

- 10% of the overall score is derived from the day rates provided. 

o An average day rates will be weighting according to the level of input that may 

be expected on individual projects.  

▪ Director – 5% weighting 

▪ Senior Research Manager 15% weighting 

▪ Research Manager – 30% weighting 

▪ Research Officer – 35% weighing 

▪ Research Assistant – 15% weighting 

o Average day rates will then be scored proportional to the highest score. 

For example: 
Average day rate calculation 
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  A B C 

 
% Day rate 

weighted 
score Day rate 

weighted 
score Day rate 

weighted 
score 

Director 5  £1,500   £75   £1,250   £62.50   £2,000   £100  

SRM 15  £1,000   £150   £900   £135   £1,500   £225  

RM 30  £850   £255   £750   £225   £900   £270  

RO 35  £650   £227.50   £550   £192.50   £750   £262.50 

RA 15  £550   £82.50   £450   £67.50   £600   £90  

 

 

 
Weighted 
average 
day rate   £790  

 
Weighted 
average 
day rate   £682.50  

 
Weighted 
average 
day rate   £947.50  

 
 
 

Bidder Average 
day rate 

Calculation Score 

A 790 682.50/790=0.864 8.64 

B 683 682.50/682.50=1 10.00 

C 948 682.50/947.50=0.720 7.20 

 
  

- 10% of the overall score is derived from the example project budgets. 

o The total budget across the three projects will be scored proportional to 

highest score. 

o The lowest score will receive 10 points. Each score is divided by the lowest 

score to produce their proportional score. 

For example: 
 

Bidder Total 
budget 

Calculation Score 

A £10,000 £10,000 / £10,000 = 1 10.00 

B £15,000 £10,000 / £15,000 = 0.70 7.00 

C £11,000 £10,000 / £11,000 = 0.90 9.00 

 
- As the final step, the day rate scores and example project budget scores are added 

together to give a final price score out of 20. 

For example: 

Bidder Day rate 
score 

Example project 
budget score 

Final price score 
(out of 20) 

A 8.64 10.00 18.64 

B 10.00 7.00 17.00 

C 7.20 9.00 16.20 

 
Quality assurance 
 
Suppliers are asked to provide details of their quality assurance processes at each stage 
during a project. Suppliers may wish to highlight the quality assurance processes they would 
undertake within a project as part of their response to one (or more) of the three hypothetical 
projects above. 
 
Contract review 
 
BEIS are keen to keep the management and delivery of work under this contract under 
review, in order to ensure it continues to meet BEIS’s aims and offer value for money. The 
appointed contractor will be advised to include a very small amount of budget within each 
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delivered project to collate lessons learnt and recommendations for improved delivery. 
These will be reviewed by BEIS. BEIS will also keep a log of the work done in order to 
monitor the impact of the contract. 
 
Risks and Challenges 
Bidders should set out any risks and challenges they foresee regarding the delivery of this 
contract, including approaches for managing these. Risks and challenges which BEIS 
already foresee include: 

- Ability of appointed contractor to provide flexibility and rapid response required by 

BEIS. Bidders are expected to explain how this will be managed in their bids. 

- Working with existing evaluation contracts and contractors – some aspects of the 

contract may require working alongside or with contractors already delivering 

evaluation contracts. Bidders should set out their approach for managing these 

relationships. 

- GDPR compliance. Where BEIS are commissioning a project which involves 

processing of personal data, BEIS would usually require bidders to complete a 

GDPR compliance annex as part of their bid. Given the uncertainty over the details of 

projects to be delivered under this contract, this is not possible. To manage this, 

where a specific project requires processing of personal data, BEIS will require a 

GDPR annex to be completed (please see Annex A (GDPR) template) and a contract 

variation implemented to add the necessary processes and policies to this contract. 

In order to support this process, all bidders should include in their bid a summary of 

the processes and procedures they would typically apply when processing personal 

and sensitive category data.  

 
 
4. Deliverables 

 
 
Commissioning of individual projects 

Within BEIS, there will be a common process which all projects will undergo to act as quality 
assurance before requests to provide a proposal for work are submitted to the contractor. 
This will be a two-part process: 

1) The local team submits a draft project specification to the central M&E Hub team (BEIS 
would seek input from the appointed contractor on the key information to be included in 
specifications). A member of the M&E team will review and clarify uncertainties within the 
specification. 

2) Where a high number of project requests are received, and this threatens the overall 
budget or the capacity of the appointed contractor, the application is then sent to a review-
committee of analysts who will review project specifications against BEIS’s priorities before 
progressing the project to the contractor proposal stage.  

Once approved by the M&E team / review-committee the specification is submitted to the 
contractor. The contractor will be required to respond with a proposal within 5 working days 
with: 

- a suggested workplan, including proposed delivery team, methodology and timeline 

- suggested outputs 

- resources required for delivery and a budget 
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- a summary of any risks identified and how they will be mitigated against 

Following discussion with the local team, BEIS will confirm the project with a project initiation 
document and purchase order number. Once confirmed, the specification and proposal will 
form a fixed price project within the overriding contract. It is expected that work should be 
able to commence within 5 working days of confirmation. Individual projects would typically 
be managed by the local BEIS team, not the M&E Hub. 

Project specific outputs 
The outputs produced through individual projects will vary on a project by project basis. The 
typical outputs are listed below. The budget proposal issued by the appointed contractor for 
each project should include the preparation and delivery of all requested outputs. 
 
Written reports and slides 
Written reports and PowerPoint slides are expected to be the primary outputs under the 
projects. These should be of a quality that can be circulated within BEIS from the first draft, 
BEIS expect to make two rounds of comments to finalise these outputs. 
 
Presentations 
Where appropriate, presentation of findings to BEIS colleagues will add value. All 
presentations should include slides which can be shared within BEIS. 
 
Publication and transparency 

Some of the outputs produced via this contract may be published on gov.uk; therefore  the 
supplier should be prepared to produce publication standard work. Whether project outputs 
will be published will be decided on a project by project basis.  
 
Transparency of scoping projects will be especially important so that participants in 
subsequent procurement exercises are not disadvantaged by the appointed contractor’s 
additional insight into the scoping stage. 
 
Data outputs 
 
BEIS may wish to request the underlying data for research outputs, particularly 
bibliographies from literature reviews and data from quantitative research (e.g. raw data, 
data tables and crosstabs for surveys).  
 
Quality assurance 
 
Evidence of quality assurance, usually QA logs, should be provided with all outputs. 
  

Terms and Conditions 

 
Bidders are to note that any requested modifications to the Contracting Authority Terms and 
Conditions on the grounds of statutory and legal matters only, shall be raised as a formal 
clarification during the permitted clarification period.  
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Schedule 5 Supplier Proposal  

PROJ1.1 Approach, including example projects  

This section presents our approach to managing the overall contract and individual call-off 
projects (Section 1), as well as our response to the 3 hypothetical examples (Sections 0-0). 
Our approach builds on proven models Technopolis has implemented to successfully deliver 
call-off contracts for BEIS and other organisations (this includes the BEIS Energy Innovation 
Programme, the BEIS Net Zero Innovation Programme, the Lloyds Register Foundation, and 
multiple EC FWCs for the parliament, DG GROW, DG Justice, DG RTD and DG SANTE).  

Based on more than 25 years’ experience, we understand that a successful service model 
like the one requested by BEIS requires the following key elements: a dedicated 
management team working in close cooperation with the client team, forward planning and 
good communications, a large pool of experts (who are used to working together delivering 
quality projects at speed), robust but proportionate QA, and feedback and learning loops 
embedded into working methods. Additionally, to support this model, we have assembled a 
consortium covering all 10 potential methodological needs, plus a pool of experts with 
knowledge and experience working in each of the 7 policy domains described in the ITT (see 
PROJ1.2).  

We are confident that our approach (processes and breadth of expertise) means we will be 
able to offer a flexible and quick turnaround response to all requests, develop appropriate 
work plans (including the most appropriate methods to apply in each case), and produce 
quality and timely deliverables. We have set up processes that are proportionate for a 
framework of this scale and to the timescales suggested for the set up / delivery of individual 
contracts.  

The team is also up to date with BEIS M&E practice, given our extensive track record of 
studies but also our current delivery of the M&E training for BEIS analysts (in partnership 
with UCLC).   

1 Overall approach  
 

1.1  Approach to managing the contract and projects  

Our approach employs a combination of centralised and devolved functions (as summarised 
in the figure below). The first set of centralised functions (forward planning and managing of 
call-off requests) will be led by a Framework Contract Office, composed of the Technopolis 
Contract Manager and Co-Manager, plus two dedicated support staff to handle diaries, 
contracts, information sharing, etc. The devolved functions (delivery of individual projects) 
will then be undertaken by dedicated Delivery Teams that will be drawn from our pool of 67 
professionals (from Director level to Research Analyst). Each project will be led by a 
dedicated manager, with oversight and support from the FWC Office. The delivery team will 
also have access to a network of experts (via UCLC), who can provide additional subject 
matter expertise and / or quality assurance (QA) on individual projects. Finally, the Contract 
Management Board, comprised of key people from each of the partner organisations, will 
lead on learning and QA activities at contract level (i.e., across the project portfolio).   

 
  

Framework Contract Office 

• . Forward planning 1 
• 2 . Managing new  

requests 

Delivery Teams 

• . Responding to  3 
proposals developing  
a plan of work 

• 4 . Managing delivery 
• 5 . Quality assurance 
• 6 . Learning 

Contract Management Board 

• 7 . Monitoring timely  
progress 

• 8 . Learning and  
quality assurance at  
contract level 



 

    

UK OFFICIAL 

UK OFFICIAL 

  

Further details of each of these functions are set out below.  

  

---Framework Contract Office x 4---  
1. Forward planning. During the framework contract inception phase, the Technopolis 

Contract Manager and Co-Manager (CM and CCM) will liaise with the BEIS M&E framework 

contract team to begin to understand the pipeline of anticipated projects. On the basis of this 

first assessment, we will build a pipeline tool that will map those anticipated projects 

(including short description, type/methods, policy area, budget and timeline) and can be 

used within the consortium to begin considering the appropriate teams and approaches at 

an earlier stage. The tool will then become a ‘living’ document, maintained by the team and 

accessible to all partners online. It will evolve over time to include work completed or in 

progress, as well as new and revised information on anticipated work. It will be reviewed as 

a standing item on the agenda at the regular meetings between the Technopolis CM and 

CCM and the BEIS M&E FWC team. We suggest that these meetings take place fortnightly 

at the beginning of the contract (first two months), and then on a monthly or bi-monthly basis 

after this.  

2. Managing new requests – Once BEIS is ready to launch a new project, a draft 

specification of requirements will be sent to our FWC Office. Within 5 working days, this 

central team will: 1) arrange a call with BEIS evaluation and / or programme leads to discuss 

any points of clarification on the scope of work; 2) invite the consortium to express interest 

and identify relevant colleagues (using a standard short form); and 3) put together a 

bespoke team and Project Manager, with individuals drawn from across the consortium and 

different categories of staff to provide the right mix of expertise and capacity. In preparation 

for this proposal, we have already mapped the pool of available professionals (across the 

consortium) against the methods, policy areas and target audiences covered in this contract, 

and we will use this competence matrix as a tool to identify the right teams. Coordination of 

these activities by the FWC office will ensure the process can work at speed and we can 

provide a rapid response.   

The preparation of the project work plan will then be led by the team assigned to the project 
(see below). This will ensure the approach is scoped by those with relevant expertise. 
Forward planning (see above) will help the consortium to prepare and respond to requests in 
a timely manner, i.e., within 5-working days. For larger or more complex exercises, we may 
request a longer turnaround time (e.g., 8 working days), to allow our experts to further 
discuss and iterate an appropriate scope and approach with BEIS. However, this would be 
the exception.  

---Delivery teams x 67 (+ experts)---  
3. Responding to proposals / developing a plan of work – The proposed project 

manager, with support from other selected team members and experts, will submit a scope 

of work (SoW), suggested delivery plan and costs. Methods suggested will follow the 

principle of proportionality (as advised in the 2020 BEIS M&E Framework). The SoW will be 

reviewed by the CM and CCM before being submitted to BEIS for approval and sign-off. 

Sections 0-0 offer examples of how we plan to present our delivery plan for individual 

projects.  

4. Managing delivery – We have standard tools in place to ensure quality and timely 

delivery. This includes: (i) identifying the right team for the job (again combining expertise 

and capacity); (ii) having a dedicated Project Manager that would liaise in the day-to-day 

communications with the client, oversee the work of colleagues, raise any risks, propose 

potential mitigation strategies, and ensure outputs are delivered on time and to the right 

standard; and iii) setting up a clear project plan including activities, milestones, actions log 

and risk assessment.  
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5. Quality assurance at project level – In addition to internal and ongoing quality 

assurance by the Project Manager, each project will also include a designated QA. Given 

the quick turnaround anticipated for most contracts, they will usually input at 2 main stages. 

They will be invited to review the study design as part of the inception phase, and then to 

review the draft outputs from the project before submission to BEIS. The project team will 

address the QA’s comments and create a log of these actions before the final reviewed 

version is shared with the client. Note that the nature of the QA may change according to the 

task at hand. We would expect a more standard approach (i.e., comments to a word 

document) for M&E plans or rapid evidence reviews, while data dashboards, or other tools to 

monitor information in real time will require a review of codes and protocols, which will also 

be logged / recorded. QAs will be selected from the pool of senior staff across the 

consortium and will not be directly involved in project delivery. We have 20 in-house policy 

area experts that could fulfil that role, as well as access to experts via the UCL Department 

of Science, Technology, Engineering and Public Policy, the UCL Energy Institute, and the 

wider UCLC network (see PROJ1.2).  

6. Learning at project level – Learning will take place at multiple levels (projects and 

contract) and with several foci (learning from the implementation of the contract and learning 

from the actual findings). In terms of learning from project implementation, we will offer a 30-

45 minute wash-up session at the end of each project, between the project manager and the 

client using the Stop!, Continue!, Start! Framework. A wash-up session is more insightful 

than a postcompletion survey, allowing issues and lessons to be discussed in more depth. 

Notes from these meetings will be shared with the client, the BEIS M&E FWC team and the 

Technopolis FWC Office, as well as stored online and accessible to all consortium partners 

(to facilitate knowledge flow across the team). Learning at the contract level is discussed 

below.  

--- Contract Management Board (Central team x 2 + FWC QA + 
consortium partners x3) ---  
7. Monitoring timely progress – We suggest monthly meetings between the 

Technopolis CM, CCM and the BEIS M&E FWC team to update the pipeline and review 

project progress. We will produce a slide deck showing progress across the portfolio, based 

on the pipeline tool, as well as an updated risk register and proposed mitigation strategies. 

We also propose monitoring and reporting on the following KPIs: (1) number and value of 

contract requests received; (2) % of delivery plans submitted within 5 working days (target = 

100%); (3) number of contracts concluded; and (4) % of contracts completed on time (target 

= 100%), plus an additional progress metric (% of resources used vs time elapsed) for 

ongoing projects. The Technopolis Contract QA will review this monthly progress report 

before submission to BEIS.  

8. Learning and quality assurance at contract level – We suggest that the agenda of 

the monthly meeting between the CM/CCM and BEIS M&E FWC team is expanded every 

quarter with 2 extra items: (i) presenting the outcomes of the wash-up sessions and (ii) 

discussing learning opportunities. The Contract Management Board (which includes the 

Central Team, Contract QA, and representatives from all partners) will attend those quarterly 

meetings.  

To further enhance learning opportunities (and support a practice geared towards M&E and 
Learning (MEL)), we also suggest identifying relevant examples that can be included in the 
curricula of our BEIS M&E training, currently delivered by Technopolis and UCLC. Lessons 
learned will also feed into our reflections on pedagogical approaches and content, and how 
best to increase M&E capacities within the public sector.  

Finally, we suggest holding Quarterly Brown-bag Lunch seminars (f2f or online) to share the 
results from the studies and further support peer learning and knowledge sharing.  
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Our tools (in summary)  

• Pipeline tool  

• Expression of interest form  

• Competence matrix  

• Project plan dashboard  

• •  

•  

  

Feedback framework  

Internal capacity tracking (Scoro) 

Dedicated site /co-working platform 

to share information and knowledge  

 

1.2  Managing multiple projects at the same time  

Managing multiple parallel projects is business as usual for our consortium members, and 
our internal processes are set up to cope with this type of demand (see box to the right for 
some statistics). For this particular contract we have set up a dedicated Framework Contract 
Office, a Contract Management Board and a delivery team of 67 professionals across the 
key partner organisations (Technopolis, IFF Research and Cambridge Econometrics). 
Additionally, the team will have access to a large pool of subject matter expertise via UCLC 
(as explained above). This set up offers the flexibility (and responsiveness) needed in this 
contract.  

As suggested above, forward planning (our pipeline tool) will also be a key element in 
managing the potential demand emerging from the contract. Furthermore, we will also make 
use of our internal staff resource planning software 
system, ‘Scoro’, to forecast the staff resource required 
for each project in the pipeline over each future week, 
month and year and match this against team 
members’ availability. The Central Team will use this 
HR management information to ensure that the project 
teams proposed have not just the skills required, but 
also the time and capacity to deliver. On BEIS 
approval of the team, Scoro will then be used to 
allocate and book in time to each individual. Finally, we 
also have ready access to a series of data sources, 
assets, and research, including templates, tools and 
repositories that will help us to be responsive, while 
still maintaining quality and consistency (see PROJ1.3).  
 

1.3  Risk and challenges  

The table below lists the key risks and challenges identified at this stage. These risks have 
been embedded in the proposed approach and processes set out above. The register will be 
updated monthly, for discussion during monthly and quarterly reviews (as described above).   

 

 

 

 

 

 

 

Risk  Likelihood 

/Impact  

Mitigation strategy  
Likelihood 

/Impact 

after 

mitigation  

As of 16th March 2022, 
Technopolis has 62 live 
projects, worth collectively  

over £6m (a value of £100k each on 
average) and led by 22 different 
project managers (which includes 
different categories / levels of staff, 
depending on the size, timeline and 
complexity of the study).  

Our UK resources (44 mainly FT 

consulting staff) means we have 208 

consulting days available for 

deployment each week.  
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Lack of capacity 

or expertise to 

respond to 

requests for 

service on time  

M/H  We have suggested working closely with  

BEIS to plan for potential future requests 

(understanding that these plans may evolve 

over time). This pipeline will remain a live 

document, discussed at monthly meetings 

and shared with the wider consortium. We 

have put together a consortium that covers 

all methodological and policy domains 

needed (or foreseen) for this Contract. We 

have identified 67 professionals (across 

different levels of seniority) as team 

members, plus a wider pool of expertise that 

can be drawn on through UCLC. Technopolis 

UK is also part of the wider Technopolis 

Group and has access directly to a further 

180 policy analysts, in the unlikely event that 

our pool of 67 professionals is somehow 

constrained.  

L/M  

Inability to cope 
with unforeseen  

circumstances  

(illness)  

M/H  Planning for unforeseen absences has 
become more important with the pandemic 
and we routinely assign larger teams to give 
studies security.  

We have built resilience into this FWC more 

generally with a large pool of experts with the 

capacity to deliver 5-10 times the volume of  

work foreseen. We also propose 2 Contract 
Managers to minimise this risk.  

We are also conscious that absences are 

more common amongst our clients and 

consultees, which is taken into account when 

timetabling studies, with greater concurrency 

to allow more elapsed time for individual 

work packages. When relevant / possible, 

this risk can also be mitigated by 

oversampling the target population of 

consultees.  

L/M  

Lack of 

consistency in 

outputs/ reports  

M/M  We have a two-tier QA process. Each project 
will have a dedicated QA that will review final 
outputs before submission. Additionally, we 
will have a designated Contract QA who will 
oversee the Contract in coordination with the 
central team, identify risks and suggest 
mitigation strategies, in advance to the 
quarterly meeting reviews.  

Our process for learning (at contract and 

project level) also mean that there will be 

constant feedback loops between and across 

the individual projects. This information will 

be recorded and stored online for access to 

all colleagues involved.  

L/L  
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Conflict of 

Interest  

M/M  We have an established COI process that 

includes a basic code of conduct, disclosure 

procedures and mitigation measures. This 

has worked well with both our BEIS EIP 

FWC and current NZIP FWC.  

L/L  

Change in 
government  

priorities  

M/M  The policy environment is dynamic, and it is 
highly likely that the balance and focus of 
work done will change from over time, where 
new priorities emerge. As a case in point, in 
the past 12-months, the issue of levelling up 
has become far more prominent in our work 
for UK clients, as a focus for studies and as a 
cross-cutting issue.  

Rather than seeking to predict the shape of 

demand, we have constructed a consortium 

with both breadth (all policy areas) and depth 

(to cope with a concentration in one area). 

We have also put in place quarterly review 

meetings with the client and full team, which 

would allow upcoming issues to be identified 

and our pool of experts might be modified 

slightly through our wider networks, in the 

unlikely event it is missing any specific 

expertise.  

L/L  

    
2  Example 1: Production of an M&E plan  

 

2.1  Approach – the key questions and considerations  

The first hypothetical scenario concerns the production of a monitoring and evaluation (M&E) 
plan for exploring the impact, value for money and consumer experience of smart electricity 
meters (and specifically BEIS’ requirements for energy companies to offer these to all 
households). The plan is to be submitted alongside an internal business case in 12 weeks.  

UK government recommends that all policies and programmes are subject to comprehensive 
evaluation, but that this needs to be proportionate to the risks, scale and profile of the 
intervention, as well as cognisant of the feasibility and significance of obtaining robust 
evaluation findings.  The development (and external commissioning) of an M&E plan helps 
to provide a greater understanding of what can and cannot be monitored and evaluated, 
what questions are of interest, and what would be an appropriate M&E design and approach.  

The outline scenario is brief, but sufficient to outline a broad approach. However, in a ‘real’ 
scenario we would look to have an early discussion (i.e., at the proposal stage) to begin to 
explore and clarify several key aspects of the request that may have a bearing on the scope 
and scale of approach. This would include seeking further understanding of the rationale and 
purposes of the government intervention (and therefore the desired effects), beyond the 
broad categories currently outlined (modernising the energy market, reducing household 
energy consumption, and increasing efficiency in managing energy provision). We would 
also seek further discussion around the issue of proportionality (i.e., ensuring the M&E plan 
is appropriate to the scale and priority of the intervention and evidence needs), as well as 
more practical related considerations (e.g., the available M&E budget / resource, or the 
capacity and intention to implement the plan internally). These will all influence the design of 
the eventual M&E plan but may also have a more immediate bearing on the approach to the 
development of that plan.  
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Another key consideration is the relatively short timeline for the development of the plan 
(with a hard deadline relating to the submission of the internal business case). Section 1.1 
demonstrates that we have sufficient resources to accommodate this, as well as internal 
systems that ensure we only commit staff with sufficient capacity to deliver the necessary 
work within the given timeline. However, our approach also relies on inputs from key 
stakeholders within BEIS at key milestones (through interviews, a validation workshop, and 
reviewing the draft plan). We will seek to keep these demands to a minimum, hold early 
discussions as to the appropriate individuals to engage at each point, and seek to book in 
appointments early.   

Technopolis regularly undertakes exercises similar to the one requested for this scenario, for 
government departments, agencies and others. As a result, we have in place a 
wellestablished approach that can be deployed quickly and efficiently to meet the needs of 
different programmes and policies. This theory-based approach seeks to build on existing 
information and knowledge, and is structured to elicit and determine the most appropriate 
and relevant scope, focus and approach to planned M&E. It involves close interaction with 
relevant policy teams at key stages to ensure we are fully addressing needs and 
requirements.  

2.2  Methodology  

We foresee two main phases of work, with an initial scoping phase resulting in the 
production of a slide pack and / or briefing document for discussion and validation at an 
interim workshop, and then a plan development phase that will result in the delivery of the 
final M&E plan itself. Below we outline the main worksteps that would be undertaken in each 
of these phases.  

2.2.1 Scoping work  

• A project inception meeting will be held to define / clarify parameters, gather contact 

details and existing material, and agree the timetable and management arrangements.  

• A project plan will be developed, setting out key worksteps and milestones, for ongoing 

tracking of project progress during weekly calls between the contractor and BEIS.  

• Scoping interviews will be held with 5-6 relevant policy owners or similar. These will be 

semi structured, with a topic guide addressing key issues: the rationale for the policy; its 

aims and objectives; any risks and assumptions to the policy logic; the rationale and 

drivers for M&E; key questions to address (building on the topics of impact, value for 

money and consumer experience noted in the brief); timing and scope of M&E activities 

and outputs; potential data and indicators; and available / appropriate resourcing.  

• A desk review of documentation relating to the policy (primarily the draft business case, 

but also other relevant policy/strategy documents, as well as any relevant past research), 

plus information on relevant data currently collected / available.  

• A Logic Model (diagram) and Theory of Change (narrative) will be drafted for the policy – 

setting out and explaining what it is expected to deliver (and how and why), plus key 

assumptions, risks and external factors. We note this work may be underway already, 

and we would look to build upon rather than duplicate this, where that is the case. The 

Theory of Change (ToC) will describe the policy background, rationale, and objectives of 

the programme, as well as the processes by which it is intended to achieve expected 

outputs, outcomes and impacts. This will be based on understanding obtained through 

desk research, combined with insights from interviews. The Logic Model (LM) will map 

out the key elements in visual form. Developing a ToC is a key first step of any M&E 

plan, as it sets out an agreed understanding of what the programme is expected to 

achieve and contribute to, and therefore what is important to measure and assess in 

order to evaluate. Developing a narrative description of each stage of the logic, the 

causal links between them and the risks and assumptions associated, will also be 

important for feeding into assessing the programmes’ contribution to achievements as 

part of M&E implementation.   
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• Evaluation / analytical questions to be addressed through M&E activity will also be 

drafted, based on the ToC and discussions with key stakeholders as to evidence needs.  

• The results of this initial work will be presented in a slide deck (with accompanying 

briefing note, if helpful). This will set our initial conclusions regarding the scope and 

purpose of M&E activity, the draft LM and ToC, and the draft evaluation questions.  

• This slide deck will be circulated to scoping interviewees (and others, as applicable), to 

be presented and discussed at a ~2-hour workshop. The event will share early findings 

(for validation) and update people on study progress, before seeking feedback. Following 

the workshop, the LM/ToC and evaluation questions will be reviewed and amended, as 

necessary, based on discussions and feedback provided during this meeting.  

2.2.2 Plan development and validation  

• A series of indicators will be developed addressing each of the main outputs and 

outcomes in the ToC and covering all evaluation questions. These will be quantitative 

indicators wherever possible and include near real time metrics where available. 

Relevant evidence sources will also be detailed against each metric.  

• We will consider different methodological options for data collection and analysis. 

Relevance / feasibility / burden will be assessed, to arrive at a recommended way 

forward (noting alternative approaches, including those that have been disregarded).  

• A draft M&E plan will be developed that sets out the LM/ToC, evaluation questions, key 

metrics and approach, plus recommendations and guidance for implementing the plan.   

• The draft plan will be presented at a meeting of internal stakeholders for comments and 

feedback (or done by correspondence if preferable), before being finalised.  

The figure below shows how these worksteps and milestones fit within the 12-week 
timetable required. The project will end with a wash up session in week 14, between the core 
team (PD, PM) and BEIS to gather feedback and lessons learned. Note that the Project 
Manager (Neil Brown) will also hold fortnightly meetings with the BEIS study lead throughout 
the project.  

 

2.3  Outputs  

The main output will be the final M&E plan. This would be a ~20 page document (following 
the structure below) with a 1-2 page summary, plus annexes. Additional (interim) outputs will 
include the initial project plan, the workshop material and draft M&E plan.  Brief notes of 
each meeting will also be provided, as will any background material.   
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2.4  Resourcing  

We will dedicate 39.5 consultant days to this study, spread across a team of 4 experienced 
consultants and an expert (QA), who have developed M&E plans and evaluation scoping 
studies for a range of policies and programmes in energy-related areas. Biogs for proposed 
staff are detailed below (CVs included separately). The subsequent table shows the 
allocation of resource for the project across this team and between different workpackages.  

• FM: Fraser Mcleod (Technopolis) – Director. Experience: Project manager (15 years) | 

Energy policy | Theory of Change | Policy evaluations.   

• PA: Paulo Agnolucci (UCL) – Director/QA. Experience: Quantitative methods and 

economics | Energy and environmental policy | Policy evaluations and advice.   

• NB: Neil Brown (Technopolis) - Senior Research Manager. Experience: Project 

manager (10 years) | Energy policy | Impact evaluation | Quant- / qualitative analysis.   

• DC: Dan Cook (Technopolis) - Research Manager. Experience: Project manager (6 

years) | Energy policy | Secondary data analysis | Impact evaluation.   

• CT: Costanza Tiriduzzi (Technopolis) - Research Officer. Experience: Energy policy | 

Data collection | Policy evaluations.   

 D  D/QA  SRM  RM  RO   

FM  PA  NB  DC  CT  Days 

Inception meeting & project plan  0.5  0.5  0.5     1.5 

Scoping interviews and desk review      0.5  2  3 5.5 

Drafting of LM / ToC and questions  0.5    1  2  2 5.5 

Workshop      1  2  2 5 

Development of indicators and methods  0.5    1  3  4 8.5 

Drafting / finalisation of M&E plan  1  1  2.5  3  3 10.5 

Project Management      3     3 

Total days  2.5  1.5  9.5  12  14 39.5 

  

3  Example 2: Delivery of rapid evidence collection  

 

3.1  Approach – the key questions and considerations   
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This scenario requires rapid evidence collection (<16 weeks) to understand the likely impact 
of proposed changes to safety standards for a particular type of household appliance. Based 
on our understanding of the specification, the project will need to cover both businesses 
and consumers, and it will need to provide quantitative data.  

We have assumed a budget of around 50 consultant days (55.5), based on the statement in 
the RFP on the likely average value of commissions. This has informed our design; however, 
there is potential to expand or descope the work if necessary, and we have highlighted one 
option (a programme of follow-up interviews) that would enrich the analysis.   

The most obvious consideration is that BEIS will be unable to provide contact details. 
However, this will not pose a problem – we conduct much of our primary data collection on 
this basis, and we have tried and tested sample frames that we would employ.  

For both audiences, the options are essentially to pursue either a telephone or online 
approach. Telephone interviews are more expensive, so it is a question of whether it is worth 
that extra investment. In our view, the answer to that question is different for the two 
audiences and therefore each merits a different approach. For consumers, online panels 
represent a good alternative to a costlier telephone approach. There are numerous good 
quality panels available that can offer nationally representative samples. For businesses, in 
our view there are no good panels available that provide a representative sample of sectors 
and business sizes. We have therefore chosen to focus much of the budget on deploying a 
telephone approach for businesses to make sure that the data from both surveys is robust.   

In summary, we propose 1,000 online interviews with consumers aged 18+, using a panel  

(e.g. CINT global platform) and 500 telephone interviews with businesses, using fresh 
sample.  
 

3.2  Methodology  
3.2.1 Consumers Survey design  
 
IFF will be responsible for producing the first full drafts of the surveys, drawing on the 
research questions and inception meeting discussion. Once drafted, we will work with BEIS 
to refine the questionnaires iteratively. Once all parties are content, the surveys will be 
scripted for use via the online- and CATI-channels respectively by our in-house Data 
Services team, before being checked thoroughly by the core research team. BEIS will be 
invited to sign-off the final versions. We assume the surveys will each take 15 minutes on 
average to complete, to strike a balance between being burdensome and informative.  
 
3.2.2 Sampling and fieldwork   

 

Consumers  
We propose to use an online panel to reach UK consumers. This method allows large 
volumes of individuals to be screened at minimal cost.  Our fees and feasibility assumptions 
are based on us sampling consumers via CINT – one of the UK’s largest online panel 
providers. We have successfully worked with CINT on numerous studies.   

Sampling: We have assumed that we will secure 1,000 responses from UK adults aged 18+ 
representative of the population by age, gender, and ethnicity. This is a substantial sample 
size, giving robust figures at the overall level1 and enabling a good deal of subgroup 
analysis. We assume that the panel respondents will require some screening questions 
based on their purchasing habits of the household appliance in question – in particular, to 
ensure that they have either purchased one in the last couple of years, or that they are likely 
to do so soon.   

1 With this sample size, for the full sample the Maximum Standard Error on a survey result of 50% 
(the worst case from a reliability point of view) is + 3.1 percentage points.  
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Fieldwork: The survey itself would be hosted and managed by IFF on our in-house servers. 
All data we collect will be analysed and checked by IFF’s research team. Once the 
questionnaire is set up and tested, an email invite will be sent to a large random selection 
(but in proportion to the demographic profile of the UK population) of panel members. This 
email will contain a web link and by clicking on the link the panellist will be directed to the 
online screening questionnaire.  If they are eligible to participate in the research, they will 
then automatically be routed to the main survey.   

Businesses  
Defining the population: The ITT states that the population is known, so we would work with 
BEIS at the inception stage to define this. Based on our understanding of the product safety 
system, we anticipate that we will include (but not necessarily be limited to) manufacturers, 
retailers, distributors, and possibly repairers and installers.   

Sample size: Our approach here is to fit as many interviews as possible within the available 
budget, to minimise standard error. With this in mind, we are proposing to conduct 500 
interviews. In our view, this is appropriate for the kind of analysis that BEIS require. With this 
sample size, the Maximum Standard Error on a survey result of 50% is +4.4 percentage 
points. This sample size would, of course, be scalable should budget allow.  

Sample source: Our proposed sample source for the survey would be the Market Location 
business database, which has the largest number of commercially available UK business 
records – we have used Experian and Dun & Bradstreet but have found that Market Location 
has the best coverage and the highest quality records (all with telephone numbers).  Sample 
profile: We will need to balance achieving a sample of businesses that is representative of 
the population, and one that allows the required analysis between and within size bands and 
sectors. The compromise we would suggest is to adopt a modified Probability Proportionate 
to Size (PPS approach). This involves drawing half the sample equally across size bands, 
with the remainder distributed in proportion to the population. This gives you a good balance 
between overall representation and subgroup analysis.   

Fieldwork: All interviewing will be conducted in-house by our specialist business 
interviewers, all of whom have extensive experience conducting surveys of this kind. They 
are highly skilled in identifying the right person in an organisation, negotiating gatekeepers, 
persuading busy people to take part and then conducting the interview in a professional and 
insightful manner. To maximise responses, we will: be flexible in terms of times at which 
interviews are pursued, including out of office hours; make a minimum of ten calls before 
each business is considered for withdrawal; make detailed notes after each call which will 
appear on screen for the interviewer the next time that respondent is called; and send a 
reassurance email where requested, covering the rationale for the research and explaining 
consents / confidentiality.  
 
3.2.3 Option: in-depth interviews  

Although we have not included or costed this in our core proposal, it would be feasible to 
additionally carry out some in-depth qualitative interviewing with both consumers and/or 
businesses. In both cases, we would do so as follow-ups to the survey, having secured 
respondents’ permission for re-contact. This could be used to follow-up on findings emerging 
from the survey results, or to target particular groups of interest. Recruitment and 
interviewing would be carried out by our experienced qualitative interviewers and the core 
team. Findings would be synthesised with those from the survey and incorporated as part of 
the report, including the use of anonymised verbatim comments to illustrate the key points.  
 
3.2.4 Timings  

 

The timetable below shows how we will meet BEIS’ requirement for the delivery of a final 
report within 16 weeks, and in fact have planned for delivery of a final report in week 13. The 
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project will conclude with a wash-up session in week 14, between the core team (Project 
Director and Project Manager) and BEIS to gather feedback and lessons learned. Note that 
the Project Manager (Rebecca Menys) will hold fortnightly meetings with the BEIS study 
lead.  

 

3.3  Outputs  

We will provide the survey results for both audiences in a clean, clearly labelled SPSS data 
file, as well as easy-to-use Excel data tables. We will carry out checks on the data at each 
stage of the data processing. Once the specification for the final data set has been agreed 
and the dataset has been programmed, sequential checks will be carried out by multiple 
members of the research team. We will also produce a full written report of the findings. 
This will be a Word document, including visual elements but with an emphasis on explaining 
the findings through commentary. Before we start work on the report, we will have a 
conversation with BEIS to understand reporting needs and share a report blueprint in 
advance of drafting. This will set out the intended structure of the report, length and style. In 
addition to the delivery of the final report, we can also provide a presentation of the findings 
on request.  

3.4  Resource allocation  

The team for this project would be comprised entirely of experienced business and 
consumer researchers with a proven track record for BEIS – CVs for each are included 
separately. The team will include a Project Director, a QA (CRM) and a Project Manager 
(RM).  

• MB: Matt Barnes (IFF Research) – Director. Experience: Project management | 

Business and consumer regulation | Quantitative and qualitative data collection and 

analysis | Process and impact evaluation.  

• CRM: Cristina Rosemberg (Technopolis) – Director/QA. Experience: Project manager (9 

years) | Business support & growth | Policy evaluation | Impact evaluation | Economic 

evaluation | Innovative Metrics | Data management | Quantitative / qualitative analysis.  

• RM: Rebecca Menys (IFF Research) – Senior Research Manager. Experience: Project 

management | Business and consumer regulation | Quantitative and qualitative data 

collection and analysis | Process and impact evaluation.   

• JC: Joseph Charsley (IFF Research) – Research Officer. Experience: Business and 

consumer regulation | Quantitative and qualitative data collection and analysis | Process 

and impact evaluation.   

• SE: Shannon Earl (IFF Research) – Research Assistant. Experience: Business and 

consumer regulation | Quantitative and qualitative data collection and analysis.   

The following table shows the allocation of resource for the project across the team.  

 D  D/QA SRM RO  RA  

MB  CRM RM JC  SE Days 
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Design and set-up  2 0.5 2.5  10 6.5 21.5 

Data collection    1  3 1 5 

Analysis  1  1  8 4 14 

Report drafting  2 1 2  3 3 11 

Project Management  1  3    4 

Total days  6 1.5 9.5  24 14.5 55.5 

  

4  Example 3: Methodological scoping for innovative economic impacts  

 

4.1  Approach – the key questions and considerations  

The third scenario concerns a piece of work to scope methodological approaches to 
measure the spatial and economic impacts of policies and programmes delivered to 
support the Levelling Up agenda. The study is required to include:  

• A review of existing evidence and methodological approaches   

• Consideration of the suitability of available methods for different types of projects  

The specification notes that BEIS requires the development of economic analysis and impact 
evaluation methods that are both appropriate and feasible in the context of measuring the 
progress of Levelling Up (i.e., via highly localised area estimates). We also note the 
particular focus on jobs and productivity in local areas ‘where economic disparities are 
greatest’.   

We also understand that as part of the Levelling Up agenda there is an interest in monitoring 
the impact of both place-based policies and programmes, as well as the distributional effects 
of national initiatives that do not have a ‘place focus’ but may deliver heterogeneous effects 
across different geographies, for example, where national programmes support sectors 
where strong (localised) clusters exist (e.g., Automotive, Space, Nuclear). We have 
assumed that the scoping of methodologies should include both aspects, but this is a point 
of clarification that we would raise in finalising the ‘real scenario’. There are several 
methodological challenges reported in the literature, including (but not restricted to) issues 
related to:  

Data availability and representativeness: One key challenge is the lack of data at the 
appropriate level of analysis or spatial scale (Gibbons et al, 2014). The problem is one of 
granularity or representativeness of the data, and also of focus. This is because the areas of 
interest, or where the outcomes are expected to materialise, may not align well with existing 
units of analysis (e.g., NUTS1), which tend to reflect administrative rather than functional 
boundaries. Technopolis’s work in supporting 25 regional consortia to conduct their Science 
and Innovation Audits, and work to develop the 2019 LEP Economic outlook highlights the 
challenges of arriving at statistics that are relevant to different spatial units even from 
wellestablished administrative data sources. Additionally, and depending on the spatial 
area(s) of interest, smaller spatial scales may reduce the average size of the sample, 
making it problematic to arrive at statistically representative estimates.  

Establishing causality and attribution: Setting up unbiased and robust estimates of 
economic impact is one of the major challenges in impact evaluation, and in particular in 
spatial analysis. Applied economists have come a long way in establishing appropriate 
counterfactuals based on observable data, but many of those techniques rely on the ability 
to identify ‘appropriate control groups’, i.e., units of analysis that did not get access to the  

‘treatment’ (policy/programme), whose exclusion is not driven by characteristics that also 
explain the intended outcomes (e.g., levels of employment and productivity), that have been 

https://www.gov.uk/government/publications/local-enterprise-partnerships-leps-economic-outlook-2019
https://www.gov.uk/government/publications/local-enterprise-partnerships-leps-economic-outlook-2019
https://www.gov.uk/government/publications/local-enterprise-partnerships-leps-economic-outlook-2019
https://www.gov.uk/government/publications/local-enterprise-partnerships-leps-economic-outlook-2019
https://www.gov.uk/government/publications/local-enterprise-partnerships-leps-economic-outlook-2019
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effectively ‘excluded’ from the treatment (i.e., where spillovers have not taken place). 
Several techniques provide a way forward in constructing counterfactuals (e.g., propensity 
score matching, synthetic control groups, regression discontinuity, pipeline design) but many 
policies do not meet the ‘requirements’ for the applications of those methods (e.g., change in 
regulatory frameworks, support to existing clusters of industrial or research excellence).  

To address some of the challenges above we have found it pragmatic to employ a 
combination of quantitative and qualitative counterfactuals in our methodologies.  We have 
assumed that this review will focus mainly on quantitative methodologies, but this is also a 
point of clarification that we would raise at the start of the study, specifically to suggest the 
mapping of qualitative Theory Based Evaluation methods. We have also assumed that the 
focus is on methods rather than on locating and summarising parameters such as return on 
investment.  

4.2  Methodology  

We will follow a Rapid Evidence Assessment (REA) methodology, using systematic review 
methods to search out and critically appraise existing research. REAs aim to be rigorous and 
explicit in their assessment method and thus systematic but can make concessions to 
breadth or depth by limiting particular aspects of the review process.2 We have planned for a 
16-week project to address the hypothetical scenario. The overarching approach is set out 
below.  

Task 1: Inception meeting. We will hold a virtual inception meeting to finalise the scope of 
work and discuss the workplan, outputs, milestones, and project management 
arrangements.   

Task 2: Implementation. This task will be the core of the exercise and will include five 
stages: Framework development, Searching, Screening, Mapping & Data extraction, and 
Synthesis.  

• Framework for rapid literature review. We will develop an analytical framework and 

search strategy to identify relevant academic and grey literature. Our proposal (to be 

discussed at the inception meeting) is to focus the search on the drivers of Levelling Up 

(as identified in the Levelling Up White Paper, 2022), and where investments from the 

public sector and businesses are expected. This includes: Physical capital 

(infrastructure, machines & housing), Human capital (skills, health & experience of the 

workforce), Intangible capital (innovation, ideas & patents), Financial capital (resources 

supporting the financing of companies), Social capital (the strength of communities, 

relationships & trust), and Institutional capital (local leadership, capacity & capability). 

We expect to find similar methodologies across drivers (e.g., methods that measure the 

effects of agglomeration economies), but this framework will allow us to make sure 

relevant policy areas are not missed and that we identify potential gaps in the literature / 

methods. Additionally, we will look for literature that takes a more systemic approach and 

applies methodologies to measure spatial economic impact from a combination of 

interventions and policies.  

• Searching. We recommend using a generic search string in the form of: [outcomes / 

impact / effects / evidence] AND [place-based / regional / local / regeneration / spatial / 

distributional / agglomeration] AND [Location (UK on/off)] AND [drivers]. We will search 

for relevant literature in Scopus and Google Scholar.  

• Screening. We expect to identify a long list of papers / documents which will be screened 

based on relevance (high/medium/low). Only high/medium relevance will be taken 

forward.  

• Mapping and data extraction. Each document will be tagged on the following categories: 

Methodology, Description, Drivers, Scope (e.g., policy evaluation, programme 

evaluation, historical analysis), Sources of counterfactual, Data requirements, 
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Robustness (e.g., the Maryland Scientific Methods Scale), Limitations (e.g., of data, or 

broader methodology). This mapping will be presented as an Annex of the final report.  

• Synthesis. The synthesis will provide a read across all documents, based on the 

mapping exercise, grouping them on the basis of methodologies and drivers covered.  

Task 4: Workshop. We suggest holding a validation workshop with BEIS representatives to 
present the results from the mapping and data extraction stage, before proceeding to 
conduct the final synthesis. This workshop will help to identify potential gaps (and may 
prompt the need for extra searching, screening, and mapping), as well as how best to 
present the final results.  

Task 5: Report. The study will conclude with draft and final report (see Outputs below).  

The project will end with a wash-up session in week 17, between the core team and BEIS to 
gather feedback and lessons learned. The timetable of the study is presented below. Note 
that the Project Manager (Martin Wain) will hold fortnightly meetings with the study lead at 
BEIS.  

  
  
2  

https://webarchive.nationalarchives.gov.uk/ukgwa/20140402163359/http://www.civilservice.gov.uk/n
e tworks/gsr/resources-and-guidance/rapid-evidence-assessment/what-is  

 

4.3  Outputs  

The main output of the exercise will be a report presenting the synthesis and full mapping (in 
an Annex). The report will highlight methodological gaps and provide recommendations for 
M&E activities (inc. the secondary and primary data needed to implement the 
methodologies).  
 
4.4  Resource allocation  

We have put together a study team that incorporates the required seniority and experience 
to successfully deliver this project, and includes six experienced consultants that have 
worked in monitoring and evaluation of the spatial and economic impacts of policies and 
programmes  

The team is involved in recent relevant studies, including the national evaluation of the 
Growth Hubs, and the first year of the multi-year evaluation of the University Enterprise 
Zones (both for BEIS). They have also recently worked for Research England to provide 
advice and input into the design of the next full evaluation of HEIF, which considered how 
best to address ‘place-based impacts’ as this has not been a focus of past evaluation. They 
have previously worked to conduct the Review of LEP area economic performance, and to 
support the Science and Innovation Audits (both for BEIS). The team has also delivered 
various ERDF studies.   

We will dedicate 45.5 consultant days to this study. The team will include a Project Director 
(CRM), a Project Manager (MW) and an external QA (GH). Summary details of proposed 
staff are detailed below (CVs included separately). The subsequent table then shows the 
allocation of resource for the project across this team and individual tasks.  
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• CRM: Cristina Rosemberg (Technopolis) – Director. Experience: Project manager (9 

years) | Business support and growth | Policy evaluation | Impact evaluation | Economic 

evaluation | Innovative Metrics | Data management | Quantitative / qualitative analysis.   

• GH: Graham Hay (Cambridge Econometrics) – Director/QA. Experience: Project 

manager (15 years) | Secondary data analysis | Literature reviews / RAEs | Quantitative 

& qualitative analysis | Economic evaluation / VfM | ToC development  

• MW: Martin Wain (Technopolis) - Senior Research Manager. Experience: Project 

manager (10 years) | Business support and growth | Science, innovation and growth | 

Business frameworks | Economic evaluation | Quantitative / qualitative analysis.   

• NM: Nadya Mihaylova (Technopolis) – Research Manager. Experience: Business 

support and growth | Impact evaluation | Economic evaluation | Theory of Change | Data 

management and visualisation | Quantitative / qualitative analysis.   

• AN: António Neto (Technopolis) – Research Officer. Experience: Business support and 

growth | Impact evaluation | Economic evaluation | Data management and visualisation | 

Quantitative / qualitative analysis.   

• LS: Laura Sutinen (Technopolis) – Research Assistant. Experience: Business support 

and growth | Policy evaluation | Impact evaluation | Quantitative / qualitative analysis.   

 D  D/QA  SRM  RM  RO  RA   

CRM  GH  MW  NM  AN  LS  Days 

Task 1: Inception meeting  0.5    0.5  0.5     1.5 

Task 2: Implementation  1  0.5  2  7  7  9 26.5 

Task 3: Validation workshop   0.5    1       1.5 

Task 4: Reporting (incl. QA)  2  1  3  3  3  1 13 

Project Management      3       3 

Total days  4  1.5  9.5  10.5  10  10 45.5 



 

    

UK OFFICIAL 

UK OFFICIAL 

PROJ1.2 Staff to deliver, contract management approach & flexibility to deliver 
  
Where individual consultancies may struggle to juggle several contracts and universities 
must fit in their external work around their immovable teaching commitments, this type of 
service contract has to be configured to put ~5 people into the field at short notice and 
working half to full time. That needs scale and good management. For this FWC we have 
therefore created a strong consortium of four leading UK research organisations, with a 
combined pool of consultants that has the breadth and depth to carry out exercises at speed 
and in parallel.   

Technopolis (a multidisciplinary policy consultancy) will lead the consortium, working 
alongside IFF Research (social and market research agency), Cambridge Econometrics 
(economic consultancy) and UCL Consultants Ltd. (academic consultancy) as 
subcontractors. Together, we can provide an extensive resource base with the necessary 
methodological expertise and subject area knowledge to cover the full range of potential 
contracts emerging under this call-off contract from across BEIS policy areas.  

Section 1 below provides further details of the consortium partners, our previous 
collaboration and how the consortium will be organised for this contract. Section 2 then 
provides a summary of the skills and expertise available across the consortium, in terms of 
relevant methods, policy areas and target audiences, as well as short biographies for 
individual team members.  

 

1 The consortium   
 

Technopolis is one of Europe’s leading specialist policy consultancies having been set up in 
the 1980s as a university spinoff working in the field of research and innovation policy, and 
having grown to more than 200 consultants working throughout Europe and internationally 
on policy questions ranging from climate change to education and skills. We combine 
rigorous technical and analytical expertise with 30 years’ experience in delivering policy 
studies and independent advice to decision-makers, supporting the entire policy lifecycle 
from foresight through to strategy development, programme design, implementation, and 
evaluation. Technopolis has expertise in many different types of evaluation. Our work 
includes ex-ante impact assessments, mid-term evaluations, peer reviews, ex-post 
evaluations and short and long-term impact assessments, conducted at project, programme, 
portfolio, institutional and / or innovation system levels. Our staff have mastery of state-of-
the-art qualitative and quantitative methods (e.g., counterfactual analysis, cost benefit 
analysis, economic modelling, theory-based evaluation methods) and are constantly 
upgrading our analytical tools and data sets, as well as sharing our experience by training 
policy makers and practitioners.  

We are well placed to lead this assignment, given the breadth and depth of our relevant 
expertise to the likely call-off contracts, as well as our experience of running similar 
frameworks. For instance, we have just concluded a multi-annual framework contract with 
BEIS to provide evaluation support to the Energy Innovation Programme (developing a 
series of evaluation plan scoping studies and undertaking KPI data collection) and have just 
been selected for a further framework contract to deliver a wider portfolio of M&E support to 
the BEIS Net Zero Innovation Programme. We work regularly with BEIS and its agencies, 
but have indicated just a small selection of current and recent examples below:  

• Business support & growth: Growth Hubs Evaluation (BEIS); Small Business 

Leadership Programme Evaluation (BEIS), Sector Deals Evaluation Framework (BEIS)  
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• Energy & Net Zero: Evaluations of the Non-Domestic Smart Energy Management 

Innovation Competition, the Renewable Energy Performance Platform, Hy4Heat, the 

Green Home Finance Innovation Fund and Modern Energy Partners (all BEIS)  

• Science & Innovation: Evaluations of various ISCFs (e.g., PFER, RAI, NGS, QT, 

Medicines Manufacture, AotF, etc.) (UKRI); Fund-level evaluations the Strategic 

Priorities Fund, the Newton Fund and the Fund for International Collaboration (UKRI); 

the Evaluation of UK participation in ESA (UKSA); foundation evaluation of GCRF; 

design and implementation of management and technical support for the SIAs  

• Business frameworks, consumers & competition: Evaluation of the Contracts for 

Difference incentive mechanism; A review of the role of standardisation in support of 

emerging technologies in the UK (both for BEIS)   

• Trade & investment: Evaluation of the UK’s Freeports programme (DLUHC)  

• Covid 19: Process review of UKRI’s response to Covid19 (UKRI); Impact Evaluation of 

UKRI’s response to Covid19 (UKRI); Evaluation framework for BEIS’ Covid-19 response 

and early findings assessment (BEIS)  

Cambridge Econometrics (CE) is an economics consultancy that works globally from 
offices in Cambridge, Brussels, Budapest and Massachusetts. They specialise in economic 
research and the application of economic modelling and data analysis techniques for policy 
assessment and scenario planning. They have particular expertise in the application of 
whole-economy macro-sectoral models, notably our global E3ME model. With over 40 
economists, skilled in analysis and modelling across a wide range of areas, they are 
equipped to tackle most challenges facing economies, societies and the environment. The 
scope of this work includes:  • Economy: innovation, infrastructure, tax & finance, sectors, 
trade and regions & local areas  

• Society: jobs & skills, inequality & poverty, population, migration & housing, health & care 

•  Environment: energy, climate, circular economy, and natural resources  

CE began as a spin-off from the University of Cambridge, taking forward the work of the 
Cambridge Growth Project founded by Nobel Prize winner Richard Stone, and are now 
majority-owned by the Cambridge Trust for New Thinking in Economics. They were included 
in the Financial Times list of leading UK management consultancies in 2020, 2021 and 2022.  

IFF Research (IFF) is an independent social and market research agency and will lead 
within the consortium on any primary data collection requirements. The company was 
founded in 1965 to provide the UK Government with data on business needs. Today, their 
work is often high profile and guides decisions on UK public policy and on strategic business 
issues. This includes the largest B2B survey and some of the largest social surveys in the 
country.  

IFF has considerable experience and expertise in surveying and conducting qualitative 
research with all the audiences foreseen within this contract (households, businesses, third 
sector organisations, government, and local government), including for the purposes of 
process and impact evaluation. IFF also has a long and proven track record of primary data 
collection for BEIS. A full list is available on request, but recent examples include:  

• The recruitment and management of the BEIS Business Insights Panel: IFF 

recruited 5,000 businesses of all sizes and across all sectors and regions. This has 

subsequently been used by numerous teams across the Department for quick 

turnaround survey and qualitative work to respond to current policy requirements.  

• Industry attitudes to product safety (Office for Product Safety and Standards): IFF 

conducted project that included a survey of businesses and a programme of discussion 

groups with key stakeholders and businesses to determine industry attitudes to product 

safety and to identify areas for improvement in the current product safety system.  
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• Employee Rights Survey: IFF surveyed over 5,500 employees examining awareness, 

knowledge, and take-up of a series of elements relating to employee rights. Employees 

were sampled from the Postcode Address File on a random basis and approached via 

post using a push-to-web methodology.  

 

UCL Consultants Ltd (UCLC) was established in 2003 as a wholly owned subsidiary of 
University College London (UCL). London's Global University, UCL is ranked eighth in the 
world QS rankings for 2020. Their research is world-quality, and UCL-affiliated researchers 
have been the recipient of 29 Nobel Prizes. UCL is the top-rated university in the UK for 
research strength (Research Excellence Framework 2014), by a measure of average 
research score multiplied by staff numbers submitted. It was rated top not only in the overall 
results, but in each of the assessed components: publications and other research outputs; 
research environment; and research impact. UCL has 975 professors and more than 6,500 
academic and research staff who are dedicated to research and teaching of the highest 
standards.  

The professional and responsive team at UCLC provides commercial, contractual, course 
design and project management experience to make it easy to engage and deliver UCL 
expertise to meet our client’s objectives. They are able to provide access to the expertise of 
more than 6,500 UCL academic staff and to bring together experts from different fields to 
meet client needs. UCLC is led by a management team with extensive experience from 
within academia and leading private sector organisations. Their team includes individuals 
with legal, financial and project management qualifications, as well as academic 
qualifications to PhD.  

The consortium partners have worked extensively together. For instance, Technopolis and 
UCLC are currently delivering a rolling programme of M&E training for BEIS analysts, 
providing training in M&E more generally, and with deep dives into Theory Based Methods 
and Experimental and Quasi-experimental approaches. Technopolis is also working with 
UCL in the delivery of Technical Third-Party Support Services for the Net-Zero Innovation 
Portfolio. Technopolis and Cambridge Econometrics have also worked together on many 
occasions, including recently on the Evaluation of UK participation in the European Space 
Agency, with CE’s econometric modelling expertise complementing Technopolis’s mixed 
method approach and knowledge of the space sector. Similarly, Technopolis and IFF 
Research have delivered research together, with IFF for example leading the design and 
delivery of customer interviews for Technopolis’ evaluation of the Green Home Finance 
Innovation Fund Programme (BEIS).  

The organogram below shows the organisation of the consortium.   
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* With extensive and sustained experience. ** Responsible in design and implementation  

As explained in PROJ1.1 we will use a combination of centralised and devolved functions. 
The centralised functions (forward planning and managing of call-off requests) will be led by 
a central FWC Office team. The devolved functions (delivery of individual projects) will then 
be undertaken by dedicated teams drawn from our pool of 67 professionals. Additionally, we 
will have access to a pool of QAs and experts from UCL. The learning component is of key 
importance for our consortium, and as part of those activities, we plan to feedback into the 
material made available to BEIS analysts via the M&E training currently led by Technopolis 
Ltd and UCLC (who have Cristina Rosemberg and Dr Ine Steenmans as main contact 
points).  
 

2  Skills and expertise  

 

2.1  Skills and expertise – methods, policy areas and audiences  

The tables below summarise the expertise available across the consortium (selected staff 
from Technopolis, Cambridge Econometrics and IFF Research) in terms of methods, policy 
areas and audiences, and is based on the results from our Competence Matrix tool. As 
explained in PROJ1.1. we plan to mobilise resources across this pool, to put together the 
best team for each project, balancing expertise with capacity. A total of 67 
consultants/professionals will be available for the Contract. This includes 49 
experienced Project Managers (with an average of 11 years project management 
experience each).  

As explained above we are also able to draw from a larger pool of specialised professionals 
through UCLC (which has access to a network of 6,600 experts).   

Finally, Technopolis Ltd is part of the Technopolis Group, with another 180 policy 
consultants working across 6 countries in Europe, as well as offices in Colombia and the 
Ivory Coast. We are also able to draw on specialised expertise from Arctik (Technopolis’ in-
house communications agency) and OPIX (a data-science company founded by Technopolis 
and the Athena Research Center in Athens, which uses AI to inform public policy).  

 

 



 

    

UK OFFICIAL 

UK OFFICIAL 

  Policy areas  Total*  Experts**  

  
Business support and growth  59  10  

  
Energy infrastructure, development, and security  32  7  

  
Net Zero buildings, industry and international  28  7  

  
Science, Innovation and Growth  54  19  

  

Business frameworks, labour markets and consumer & 

competition policy  
38  3  

  
Trade and Investment  38  --  

  
Covid-19 Vaccines Taskforce and business support  13  NA  

*With some, moderate or extensive experience. **With extensive and sustained experience  

  Methods  Total*  Experts**  

  

Primary data collection, quantitative and qualitative – 

households, businesses, third sector organisations  
59  31  

  
Secondary data analysis / meta-analysis  45  35  

  
Literature reviews – including rapid evidence reviews  43  30  

  
Quantitative and qualitative data analysis  63  43  

  
Policy evaluations – both delivery and scoping exercises  55  27  

  
Impact evaluation – counterfactual and theory based  57  35  

  
Economic evaluation / value for money  36  17  

  
Theory of change / logic model / systems map development  46  25  

  
Innovative metrics reporting and dissemination of evidence  52  23  

  
Data management and visualisation  51  18  

*Involved or responsible in design and implementation. ** Responsible in design and implementation  

  Audiences  Total*  Experts**  

  
Consumers – both individuals and households  33  9  

  

Businesses – small, medium and large, across all sectors of the 

economy  
60  28  

  
Public and third sector organisations  59  37  

*With some, moderate or extensive experience. **With extensive and sustained experience  

 
2.2  Short bios, roles, and responsibilities  

2.2.1 Central team (FWC Office and Contract Management Board)  

Cristina Rosemberg, Partner (Technopolis). Framework Contract Manager – is a 
Partner at Technopolis and Head of the London Office in the UK. An economist by training, 
she has more than 15 years of experience in carrying out socio-economic impact 
assessments and evaluation in the areas of economic development and R&I policy. Cristina 
has extensive experience in designing and implementing studies that require a mixed-
methods approach, including Theory Based Evaluation Methods, quasi-experimental design, 
and data science techniques. She currently leads the training course in M&E for BEIS, in 
partnership with UCLC. Recent and current assignments as Project Director include the 
evaluation of UKRI’s COVID19 response, the evaluation of Growth Hubs (for BEIS), the 
evaluation of the Strategic Priorities Fund, the evaluation of Fund for International 
Collaboration; the evaluations of the ISCFs Next Generation Service and ISCF Audience of 
the Future (all for UKRI). She is currently managing a study to maximise the use of REF 
data, for Research England.  
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Neil Brown, Managing Consultant (Technopolis). Framework Contract Co-Manager - 
Neil is a very experienced STI policy consultant who has been delivering and managing a 
wide range of research, impact assessment and evaluation projects over the past 15+ years 
in the UK and Europe. Currently he is managing fund-level evaluations of SPF and FIC for 
UKRI, as well as an impact assessment of UK investment in EuXFEL and ESRF (for STFC), 
a review of UK research infrastructure needs for AI (for the Alan Turing Institute) and a 
contract to develop the monitoring and evaluation plans for the new Hartree National Centre 
for Digital Innovation. He has also just concluded a review for the BEIS Better Regulation 
Executive into the role of standardisation in support of emerging technologies in the UK. Neil 
is skilled in many aspects of research and evaluation, covering both quantitative and 
qualitative methods. He trained as an economist and has strong skills in data management 
and analysis. He also takes a lead in the design / implementation of surveys and data 
collection exercises.  

Paul Simmonds, Managing Director and Group Chair (Technopolis). Contract CA - 
Paul has been involved in policy consulting since the 1980s and is specialised in studies 
related to research and innovation. He has 30 years’ experience as a Project Director, 
leading large (£1m+) studies and international teams. He is an expert in policy and 
programme evaluation (using both quantitative and theory-based methods), a trained 
facilitator and an experienced writer, editor and QA manager. He is currently overseeing 
evaluations of the UK government’s Freeports policy (DLUHC), the impact of UKRI’s R&I 
response to COVID-19 and the UK Space Agency’s investments in ESA. He is also the lead 
QA and chair of the project board for Technopolis’ BEIS NZIP call-off-contract and has led 
other FWCs for the EC.  

Dr Ine Steenmans – Futures, Analysis and Policy (UCLC) - Ine is a 
Lecturer in Futures,  
Analysis and Policy at the UCL Department for Science, Technology, Engineering and Public 
Policy. Her work focuses on the effectiveness of different analytical tools in the design of 
public policy and she specialises in methods and processes used to address policy 
challenges that span multiple sectors and longer time horizons. She has a special interest in 
supporting analytical innovation that fits the typical resource-constrained and time-pressured 
contexts of policy work. She joined UCL in 2017 and previously worked for the UK 
Government Office for Science. She is Chair of the UK Operational Research Society’s 
Public Policy Design Special Interest Group, and Adviser to the UK Research Institute for 
Sociotechnical Cyber Security. Ongoing and recent projects have included the use of 
systems mapping, evaluation methods, scenario development, futures literacy, and mission 
scoping tools across the relevant policy areas of healthcare, industrial decarbonisation, built 
environment, space and cybersecurity.  

Graham Hay, Associate Director (Cambridge Econometrics) - Graham is responsible for 
developing and leading CE's work in macro-sectoral analysis and directing projects in that 
field to successful completion. Prior work includes Assessing the economic impact of 
establishing a robotics proving centre in the UK, for the KTN  (Project Director), Design, 
development and implementation of a monitoring and evaluation programme for UKSA 
investments in the  
European Space Agency (Director for CE contribution), Evaluation of the Transforming Food 
Production ISCF, UK Research and Innovation (Director for CE’s contribution), Research on 
Trade in Value Added, for Department for International Trade (Project Director).  

Matt Barnes, Director (IFF Research) – Matt joined IFF in 2014, having spent several 
years at Ipsos MORI and the National Audit Office. Much of his work is in the Business & 
Enterprise and Heath & Wellbeing sectors where he has supported evaluations of numerous 
government business interventions. Previous work for BEIS includes studies on non-
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consumer attitudes to product safety, consumer research on furniture and fire safety, and 
research with businesses on the impact of non-financial reporting. Matt also look’s after IFF’s 
Business Omnibus.  

Rita Cimatti, Analyst (Technopolis). FWC Office Support – Rita has a multidisciplinary 
background in international relations and creative industries and has supported a number of 
Technopolis evaluations in the area of higher education, innovation and sustainability. Ellie 
Marcus, Assistant Office Manager (Technopolis). FWC Office Administration – Ellie 
provides general administrative support to our UK office and has operational responsibility 
for a range of databases and information systems.  She holds a BSc in Business 
Administration.  

2.2.2 Delivery Team  

The pool of consultants that we will be drawing on for the contract is too extensive to provide 
an introduction to each individual here. As such, we have provided examples of staff in each 
grade and across each partner organisation and then listed the other individuals in the pool. 
Full CVs for all staff (including those not profiled here) are provided as part of our 
submission.  

Directors  

Fraser Macleod, Partner (Technopolis) – Fraser has over 15 years’ experience in 
designing, managing and delivering evaluations for national government, research councils 
and European bodies using a range of quantitative and qualitative methods. With a 
background in the UK Civil Service (Principal Research Officer at BEIS and DECC), he now 
leads our Green team and has delivered a number of important projects to inform energy 
and environmental policy at both BEIS and Defra. Recent examples include the impact 
evaluations of the CfD scheme, FLEX programme and the Green Home Finance Innovation 
Fund (all for BEIS). He also managed Technopolis’ portfolio of evaluation plan scoping 
studies for the BEIS EIP.  

Paula Knee, Partner (Technopolis) – Paula is an experienced leader of large-scale 
evaluations and studies, specialising in R&D, technology and innovation policy and its role in 
economic growth and well-being. She has broad experience of research and innovation 
systems, having worked in the R&D sector, government, and consultancy. Recent studies 
include evaluations of the UK ISCF in quantum technologies and smart local energy 
systems, an evaluation of IUK Newton Fund activities and an evaluation of the Lyell Centre 
for BGS.  

Andrew Skone James, Director (IFF Research) – Andrew head’s up IFF’s Energy and 
Environment sector, while also supporting work around education, learning and skills.  He 
has managed some of IFF’s largest surveys in recent years, including the Employer Skills 
Survey (DfE) and the Graduate Outcomes survey (HESA). Recent work for BEIS includes 
research relating to the heating and cooling installer workforce, research into energy 
efficiency in the manufacturing industry, and research into the decarbonisation of social 
housing.  

Rob Warren, Director (IFF Research) – Rob joined IFF after 25 years in financial services 
(including 10 at the Financial Service Authority). His key specialism is regulatory research, 
but he also regularly undertakes research for financial and professional service 
organisations.  

Jon Stenning, Associate Director (Cambridge Econometrics) – Jon is the Head of 
Environment, with overall responsibility for work on energy, climate and circular economy. 
He specialises in distilling complex economic and econometric analysis into policy-relevant 
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messages across a number of fields, and has 13 years’ experience managing and delivering 
projects for a wide range of clients and presenting technical content to both technical and 
nontechnical audiences. Jon has led many studies involving the application of Cambridge  
Econometrics’ macro-econometric models including E3ME, for clients such as IRENA, the 
European Commission, and the European Climate Foundation.  

Chris Thoung, Associate Director (Cambridge Econometrics) - Chris is an economist 
and public policy researcher interested in evidence for policymaking. He is a project 
manager and also the business development lead at Cambridge Econometrics, with an eye 
on emerging and long-term policy issues and a growing interest in robust/resilient 
approaches to decision making. Chris has experience covering areas including economics; 
health; education; energy, environment and climate change; infrastructure; and equality and 
human rights.  

Other Director-level staff within the pool (CVs attached) include Erik Arnold (Founder and  

Senior Partner, Technopolis), Rebecca Allinson (Managing Partner, Technopolis), Peter 
Varnai (Partner and Health lead, Technopolis), and Lorna Adams (Director, IFF Research).  

Senior Research Managers  

Andrej Horvath, Principal Consultant (Technopolis) – Andrej has 10+ years’ experience 
evaluating and providing advisory services in relation to research and innovation policy, 
having worked in four consultancies and within UKRI (senior strategy advisor to the CEO). 
He is a highly competent manager of complex evaluations (e.g., several ISCF programmes) 
and has a high level of expertise in both quantitative and qualitative data collection and 
analysis.   

Dr Martin Wain, Principal Consultant (Technopolis) – Martin has 17 years of experience 
conducting process and impact evaluations, policy studies and strategic support work at the 
local, regional, national and international levels. He is a regional studies specialist with 
extensive experience of research focused on place-based interventions relating to innovation 
and framework conditions for economic development. He previously worked as a Senior 
Analyst supporting the development of regional innovation strategies for Greater Manchester 
and his recent thesis focused on sub-national innovation policy and governance networks.  

Dr Matthew Jones, Principal Consultant (Technopolis) – Matthew has 14 years’ 
experience in evaluation and providing advice on energy and climate change policy and the 
green transition for governments and intergovernmental institutions. He is currently the 
deputy project manager on a large BEIS project to provide research and evaluation support 
for the UK government’s £1bn Net-Zero Innovation Portfolio, and is also part of the team 
delivering M&E training modules for BEIS analysts. Before joining Technopolis, Matthew 
worked for DNV Energy and AEA Technology (now Ricardo), as well as the European 
Commission.  

Dr Peter Kolarz, Principal Consultant (Technopolis) – Peter has extensive experience as 
a project manager, report author and analyst on a broad range of evaluations, policy and 
impact studies. He has particular expertise in studies relating to research funding and 
impact, international development, innovation systems and the use of evidence for policy 
making. Before joining Technopolis he spent nearly a decade in teaching and research at 
University.  

Sam Selner, Associate Director (IFF Research) – Sam has worked at IFF Research for a 
decade on a projects across a wide range of sectors including learning and skills, regulatory 
research and business and enterprise studies. This includes work for BEIS on the biennial 
business perceptions survey. He specialises in quantitative research.  
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Jennifer Dicks, Managing Economist (Cambridge Econometrics) Jennifer is a Project 
Manager in the Environment Team where she analyses the impact of policy and the 
interactions with the economy across energy, climate, circular economy, and natural 
resources. She specialises in extracting policy-relevant messages from quantitative 
modelling and analysis, and providing written interpretation for both technical and non-
technical audiences. Recent projects managed by Jennifer include the development of UK 
socioeconomic scenarios for climate research and policy for the Met Office and an 
assessment of options for carbon abatement in the UK economy for Defra, and for the CCC.   

Other Senior Research Manager-level staff within the pool (CVs attached) include Dr 
Maike  

Rentel (Associate Principal Consultant, Technopolis), Zsuzsa Jávorka (Managing 
Consultant,  

Technopolis), Dr Kristine Farla (Principal Consultant, Technopolis), Dr Adam Krčal (Principal 
Consultant, Technopolis), Dr Anoushka Davé (Principal Consultant, Technopolis), Dr Ruth  
Dixon (Principal Consultant, Technopolis), Jessica Huntley-Hewitt (Associate Director, IFF), 
Marc Cranney (Associate Director, IFF) Rebecca Menys (Senior Research Manager, IFF), 
Alfie Sanders-Earley (Senior Research Manager, IFF), Alex Pearson (Senior Research 
Manager, IFF Research), Carl Heinemann (Managing Economist, Cambridge Econometrics), 
and Shyamoli Patel (Managing Economist, Cambridge Econometrics).  

Research Managers  

Charlotte Glass, Senior Consultant (Technopolis) – Charlotte has contributed to and led 
a number of studies and evaluations in the area of science and innovation, for both UK and 
European clients. This includes foresight studies into emerging technologies, evaluations of 
research institutes, and evaluations of research and innovation funding programmes. She 
has developed particular expertise in emerging digital technologies, including AI and Big 
Data.  

Dan Cook, Senior Consultant (Technopolis) – Dan has ten years of consulting experience 
in the energy and environment space. He combines his recent experience in delivery 
policylevel process and impact evaluations with a background and experience of quantitative 
energy sector modelling. He recently managed evaluations of the Capacity Market and FLEX 
programmes for BEIS and of the Energy Catalyst programme for Innovate UK.  

Vivek Seth, Senior Consultant (Technopolis) – Vivek has worked in research and 
consultancy for over 13 years, particularly in areas relating to enterprise, innovation policy 
and local economic development. He has experience in using a wide range of research 
methods including interviews, desk research, literature reviews, data analysis and economic 
modelling. Nicky Mitchell, Research Manager (IFF Research) – has managed studies at 
IFF Research for five years, including most recently (for BEIS) a multi-wave CATI survey 
assessing how businesses are coping with the new trading relationship with the EU, a 
quantitative survey exploring the impacts of the trade deal with the EU on business trading 
services, and the establishment of a 5,000-strong research panel to explore industry views 
on trade barriers.  

Jack Spencer, Senior Economist (Cambridge Econometrics) – Jack is an economist in 
the Economy team, which covers policy areas like sectors and trade, infrastructure, and 
innovation. His role revolves around finding ways to understand how policies or economic 
events affect us. This can involve impact assessments for past government policies, or 
bespoke modelling to help simulate the likely impacts of future policies. His role 
encompasses themes from decarbonisation of vehicles to assistance provided to countries 
experiencing economic crises.  
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Jakub Zagdanski, Senior Economist (Cambridge Econometrics) – Jakub is an 
economist who is focused on sectors, trade and competitiveness. He has researched the 
UK’s trade position in a number of studies conducted for the UK Department for International 
Trade, on themes such as global value chains, defence exports and digital trade. He has 
also recently explored novel ways of estimating UK’s digital trade using microdata linking 
methods. He has expertise in trade datasets, multi-region input-output analysis and 
experimental statistics.  

Alexander Frost, Senior Economist (Cambridge Econometrics) – Alexander is a Senior 
Economist in the Regions, Cities and Local Areas team, specialising in regional and local 
economic development policy and strategy, infrastructure, housing and urban planning.  

Other Research Manager-level staff within the pool (CVs attached) include Dr Kalle 
Nielsen (Senior Consultant, Technopolis), Dr Billy Bryan (Senior Consultant, Technopolis), 
Dr Nadya Mihaylova (Senior Consultant, Technopolis), Dr Rebecca Babb (Senior 
Consultant, Technopolis), Dr Tatiana Paredes (Senior Consultant, Technopolis), Sarah 
Howell (Research Manager, IFF) and Xinru Lin (Senior Economist, Cambridge 
Econometrics).  

Research Officers  

Chris Bradley, Consultant (Technopolis) – Before joining Technopolis, Chris spent 17 
years at the FCO, where she focused on global and economic policy and international 
science engagement, including around climate change and clean energy, higher education 
and global health.  Her work included establishing and running the FCO Chief Scientific 
Adviser’s Office in London, leading on global and economic issues in the FCO Policy 
Planning Staff, and a posting to Berlin as regional director for HMG’s Science & Innovation 
Network in Europe.  

Nadia Maki, Consultant (Technopolis) – Nadia has a background in climate change with a 
specific focus on the green economy and low carbon technology within the UK and emerging 
economies. She has applied a range of qualitative tools such as interviews, focus group 
discussions, literature reviews, case studies and desk research, including most recently on 
the Domestic and Non-Domestic Demand Side Response Programme Evaluation (for BEIS).  

Aaron Vinnik, Consultant (Technopolis) – Aaron has a background is in the advanced 
technologies, the space sector and large-scale government procurement. He is well versed 
in a number of methods including political and commercial network analysis, structured and 
nonstructured interviews, surveys, case studies, desk research and in-depth literature 
reviews.  

Charlie Dobson, Consultant (Technopolis) – Charlie works in the areas of higher 
education and science policy. He has experience of applying a range of qualitative tools, 
including conducting interviews, literature reviews, case studies and desk research.   

António Neto, Consultant (Technopolis) – António has ten years of experience in research 
and policy analysis. This includes considerable experience applying econometric and data 
science tools in both industrial organisation and macroeconomic research, exploring and 
organising large datasets and writing policy papers for policy makers and general audiences. 
Prior to joining Technopolis, he worked for the World Bank and OECD Competition Division.  

Costanza Tiriduzzi, Consultant (Technopolis) – Costanza has experience in research and 
evaluation of energy innovation, environment and climate change policy and has undertaken 
a number of studies for BEIS in these areas (e.g., the evaluation of FLEX).  
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Fernanda Rios Beltrán, Consultant (Technopolis) – Fernanda has broad research 
experience in areas including environmental and energy policy, sustainability transitions, 
rural development and natural resources. She has successfully applied a range of qualitative 
methods such as case studies, literature reviews, interviews, surveys and desk research  
Joseph Charsley, Senior Research Executive (IFF Research) – Joseph has worked at 
IFF for several years, contributing to projects for government and public agencies, including 
most recently a graduate outcomes survey (for HESA) and a study on intra-EU trade (for 
HMRC).   

Other Research Officer-level staff within the pool (CVs attached) include Bruno Raabe, 
Anete Vingre, Reda Nausėdaitė, and Marisa Amato (Consultants, Technopolis).  

Research Assistants  

Carlos Vergara, Analyst (Technopolis) – Carlos is a data scientist with varied work 
experience in industry and academia. He has extensive knowledge working with large data, 
especially Astronomical data, for which he has developed several pipelines to process, 
analyse, visualize, and store large data. Part of his is background also includes Bayesian 
inference, mathematical modelling, regression analysis, and high-performance computing.  

Laura Sutinen, Analyst (Technopolis) – Laura has several years experience in public 
policy and innovation. Most recently she contributed to two BEIS projects evaluating 
programmes to support the UK’s SME landscape (Growth Hub and Small Business 
Leadership programmes). Shannon Earl, Research Executive (IFF Research) – Shannon 
has worked at IFF for 5 years, supporting large-scale consultations with businesses and 
consumers. Most recently this included a survey for BEIS (800 interviews with businesses) to 
assess if and how new trade barriers created by the Trade and Cooperation Agreement had 
impacted UK businesses.  

Other Research Assistant-level staff within the pool (CVs attached) include Julie D’Hont, 
Michael Crompton, and Isobel Urquhart (Analysts, Technopolis) and Vita Welcome 
(Research Executive, IFF Research).  

Experts  

The delivery team will also have access to a network of experts (via UCLC), who can provide 
additional subject matter expertise. This includes via the following groups (amongst others).  

UCL Department of Science, Technology, Engineering and Public Policy (STEaPP) – which 
mobilises science, technology, engineering and policy expertise to help change the world for 
the better. Collaboration is at the heart of what we do, working with a range of partners to 
bring together science, technology, engineering and public policy to develop solutions to the 
world's most pressing problems. This contract fits STEaPPs mission of delivering research to 
support policy formulation and evaluation, especially regarding innovative methodologies 
and ways of presenting data to policy makers. In this mode, STEaPP has been the lead 
department in academic support of the Monitoring and Evaluation contracts held with BEIS.   

The UCL Energy Institute – which specialises in multi-disciplinary energy systems research, 
hosting the UK Energy Research Centre (UKERC), and lead the buildings and heat themes 
of the UK’s (£17m) Centre for Research in Energy Demand Solutions (CREDS). In the past, 
we have worked on grants with EDF; advised the UN and national governments on climate 
change policy; frequently provided BEIS with expertise on energy efficiency; completed an 
evaluation of Salix; provided low-carbon shipping solutions for the International Maritime 
Organisation and many others. The institute includes various groups and labs, including:  



 

    

UK OFFICIAL 

UK OFFICIAL 

• The Smart Energy Research Group - which has established the Smart Energy Research 

Lab (SERL) to provide the UK research community with a shared portal to access smart 

meter data. This research is facilitated by linking smart meter data to data collected as 

part of national surveys, field trials, and administrative data within the highly secure UK 

Data Archive. SERL has established a longitudinal observatory of 13,000 homes, for 

which halfhourly gas and electricity data is collected and linked to contextual data.   

• The Physical Characterisation of Buildings (PCB) Group – which applies physics and 

statistical techniques to both develop methods for the evaluation of the thermodynamic 

behaviour of buildings and to derive a greater appreciation of the performance of the built 

stock. The PCB Group developed the core method at the heart of the UK Government’s 

£4m Smart Meter Enabled Thermal Efficiency Ratings (SMETER) Innovation Programme 

and the group is retained as key member of the Technical Assessment panel.  

• The Building Stock Laboratory (BSL) has developed the Urban Building Energy Model 

(UBEM) 3DStock and its associated dynamic simulation platform SimStock. For the UK 

government BSL has linked and compared meter data to assess the accuracy of EPCs.  

 

The Institute for Sustainable Resources – which seeks to make real world impact with our 
knowledge and research. Our research areas, such as circular economy, sustainable finance 
and eco-innovation are highly applied and enable us to work closely with external partners 
(e.g., UN Environment Programme, the Ellen MacArthur Foundation and the Green Alliance). 
Overall, the team at UCL Consultants are able to provide access to the expertise of 
6,600 UCL academic staff and to bring together experts from different fields to meet needs. 
For instance, from the above groups, this might include:  

• Prof. Paolo Agnolucci, Professor of Energy and Environmental Economics, UCL 

Institute for sustainable resources - Paulo is an academic with a strong interest in the 

application of quantitative methods in energy and the environment. He has worked in the 

private sector and acted as a consultant to the European Commission and the 

Department for Energy and Climate Change. He holds a PhD in Economics from 

Birkbeck College and a MSc in Environmental and Natural Resource Economics from 

UCL.  

• Prof. Paul Ruyssevelt, Professor of Energy and Building Performance and Deputy 

Director of the UCL Energy Institute - Paul leads research in energy use and 

operational performance in buildings. An architect with 40 years’ experience in low 

energy and sustainable buildings, he has worked in both academia and industry. His 

research focuses on the energy performance gap in buildings and understanding energy 

use in buildings at the city and national scale. Paul is Vice Chair to the International 

Energy Agency (IEA) Energy in Buildings and Communities (EBC) Technology 

Collaboration Programme.  
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PROJ1.3 Understanding the environment  

1 Our understanding of the aim and objectives   
 

Project Environment. This contract will be implemented in a challenging environment, 
where BEIS staff must reconcile the competing pressures of an expanding need for 
more M&E to support policy design and delivery within the context of tighter internal 
budgets and headcount constraints. This call-off-contract is an important response to 
this need to be both more effective in analytical terms and more efficient.  

The Spending Review 2021 reiterates the importance of robust monitoring and 
evaluation, stating that ‘successful delivery of outcomes is underpinned by investing 
taxpayers’ money on interventions with the best chance of working’. BEIS have put in 
place several mechanisms to improve their M&E capacity. The 2020 BEIS M&E 
Framework states BEIS’s commitment to embed M&E in BEIS’ governance processes, 
continue to build policy, project delivery and analytical capacity and capability, facilitate 
a positive learning culture and maintain an independent external expert peer review 
system to quality assure our evaluations. As part of those efforts, it has set up an M&E 
hub which oversees and supports M&E across BEIS. It has also invested in a rolling 
programme of training on M&E methods for its analysts (led by Technopolis and UCLC).  

Given the high demand for M&E activities across all policy areas, additional expertise 
and resource is required in individual policy teams to scope, plan, and deliver 
monitoring and evaluation. As such, the main objective of this call-off contract would be 
to overcome internal capacity constraints to the timely delivery of robust M&E activities 
by providing BEIS clients with access to a pool of independent, external M&E experts, 
of sufficient scale and scope to provide immediate support across all BEIS policy areas 
and across the policy lifecycle.  

Policy / Programme Areas. The project will cover all priority outcomes in BEIS 
Delivery Plan 21/22 (Fight coronavirus, Tackle climate change, Unleash innovation, and 
Back long-term growth). It is also expected to deploy the full suite of research methods 
expected in a robust M&E toolbox. With that in mind, we have put together a strong 
consortium, and a large pool of professionals covering all methods & policy areas (and 
at the intersect of key agendas: e.g., innovation & levelling up).  

Much of this proposal is given over to explaining our service model and our commitment 
to ensuring the successful delivery of the project, which in summary revolves 
around the core team’s management of a large pool of experienced analysts and the 
close collaboration with the lead team within BEIS. The individual teams will work 
alongside BEIS analysts and /or policy teams to devise project plans that can be 
delivered at speed (i.e., other procurement routes will continue to be used for larger / 
longer term projects). This calls for small teams, that combine a range of roles and 
expertise (from experts to analysts), working closely with the project client, in a flexible 
manner, while at the same time making sure that the right oversight is in place to 
guarantee the quality of the final outputs. Our consortium has a solid track record in 
running call-off contracts for BEIS and others and delivering specific studies of similar 
nature (scope and timetable). Our experience also tells us policy teams need  
‘transparency’ in terms of a clear exposition of limitations, assumptions, and caveats 
behind methods, as well as clarity on the strength of the evidence. Our QA process will 
pay special attention to this aspect of the deliverables.  

There is also a desire to explore new innovative methods (such as those offered by 
datadriven and AI approaches), in addition to more established ones (such as Theory 
Based Evaluation Methods, and quasi-experimental approaches). Part of this 
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experimentation may also entail exploring new ways of capturing and monitoring data, 
by making use of real time data (i.e., retail traffic data/footfall), as well as 
platforms/solutions to visualise and interact with the information. To respond to this 
need, we have in-house expertise in new / novel methods as well as the ability to drawn 
from expertise from UCL experts, and also our ‘sister company’, OPIX (see PROJ1.2).  
 
There is also a desire to encourage learning. We expect this learning to take place at 
multiple levels (projects and contract) and will have different focus (learning from the 
implementation of the contract and learning from the actual findings). In our approach, 
we have built in feedback mechanisms to learn and adapt, as well as to share the 
insights for the projects with a wider team at BEIS (including feeding back into our 
rolling programme of M&E training for BEIS analysts and conducting ‘brown bag’ lunch 
seminars to further disseminate findings).  
 

1 Relevant data sources, assets, and research  

The table below lists a selection of key data sources and assets available to the consortium 
and that would be relevant to the specific projects carried out under the call-off-contract.  

Bespoke models  

E3ME model. A global, macro-econometric model. Developed over the last 25 years by 

Cambridge Econometrics, it is one of the most advanced models of its type. It can assess both 

short and long-term impacts and is not limited by many of the restrictive assumptions common to 

Computable General Equilibrium (CGE) models. E3ME covers 61 global regions, with a detailed 

sectoral disaggregation in each one, and projects forwards annually up to 2050. It is used widely 

by UK clients including for example work with Technopolis supporting the UKSA to establish the 

baseline carbon footprint and regional composition (levelling up) of the UK space economy.  

Smart Energy Research Lab (SERL) developed by UCL Smart Energy Research Group links 

smart meter data to data collected as part of national surveys, field trials, and administrative data 

within the highly secure UK Data Archive. SERL has established a longitudinal observatory of 

13,000 homes, for which half-hourly gas and electricity data is collected and linked to contextual 

data (occupant, appliance, weather, and energy performance).   

Proprietary data sources  

PitchBook. A financial data source, providing a comprehensive view of the flow of capital across  

Venture Capital (VC), Private Equity (PE), Mergers and Acquisitions (M&A) and Initial Public 

Offerings (IPOs). It collects and analyses detailed data for public and private companies, 

investors, funds, investments, exits and people. In addition, PitchBook includes details of more 

than 3m organisations across the globe, more than 300k investors and 30k limited partners.  

Moody’s FAME. A business database that includes information on economic and financial data; 

shareholders, subsidiaries, and branches; company structures and the corporate family; Industry 

descriptions, etc. The Business Structure Database (BSD) is an alternative, but negotiating 

access tends to take 2 months, and effectively rules out this resource for studies under 3 

months.  

Moody’s ORBIS IP. A database which contains 138 million patents linked to information on 2.4 

million companies. Additionally, Moody’s have developed a methodology that estimates the 

monetary value of a patent or patent portfolio, using 26 indicators, covering various value-

drivers.  

Elsevier/ Scopus. The largest abstract and citation database of peer-reviewed literature: 

scientific journals, books, and conference proceedings. It provides a powerful platform to search 

for relevant academic literature to support systematic research and rapid evidence reviews.  

Market Location (ML). ML’s database includes Companies House feeds, new business 

telephone numbers registered with the BT directories, as well as call outcomes from ML’s call 

centre, and is relevant to access panels of business for primary data collection. Every entry in 

ML’s database is called annually to check the contact details and firmographic information is up-

to-date. ML is a ‘data originator’ that owns the data and feeds others, including Experian, Ofcom, 

Google etc.  
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Tools & repositories  

A Theory of Change Toolkit developed by Technopolis, in collaboration with CECAN, for 
DEFRA, designed to support the evaluation of complex policies. We also have standard 
templates for M&E plans deliver to BEIS and other organisations.  
We also have other repositories of research tools and templates (including for surveys, 

interviews, case studies, and reports) which will be extremely helpful in supporting the timely 

deliver of good quality outputs.  

Other  

Mural, a platform that facilities interactive online workshops | Power BI, a platform for building 

interactive data dashboards. | Our in-house GtR & ResearchFish analytical tool, which 

provides analytics and benchmarks based on data for all UKRI grants and contracts back to 

2006.  

 

 

 

 

http://randd.defra.gov.uk/Default.aspx?Menu=Menu&Module=More&Location=None&ProjectID=20910&FromSearch=Y&Publisher=1&SearchText=theory%20of%20change&SortString=ProjectCode&SortOrder=Asc&Paging=10
http://randd.defra.gov.uk/Default.aspx?Menu=Menu&Module=More&Location=None&ProjectID=20910&FromSearch=Y&Publisher=1&SearchText=theory%20of%20change&SortString=ProjectCode&SortOrder=Asc&Paging=10
http://randd.defra.gov.uk/Default.aspx?Menu=Menu&Module=More&Location=None&ProjectID=20910&FromSearch=Y&Publisher=1&SearchText=theory%20of%20change&SortString=ProjectCode&SortOrder=Asc&Paging=10
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