

THIS AGREEMENT is made on 02 March 2018.
BETWEEN:-

 (1)
THE SECRETARY OF STATE FOR EDUCATION whose Head Office is at Sanctuary Buildings, Great Smith Street, London, SW1P 3BT (the "Department"); and
(2)
 DELOITTE MCS LIMITED (No: 3311052) whose registered office is situated Hill House, 1 Little New Street, London EC4A 3TR ("Contractor").

RECITALS:-
(A) The Department and the Contractor entered into a contract for services dated 15 December 2017 with the Department's reference number of SCME/CSC/NAAS112017 ("Original Contract") for the purposes of validating the general and applied knowledge questions for NAAS, bringing together to scenario materials to collate the final test sets for Phase 1 and Phase 2 roll-out.
(B) The Department and the Contractor have agreed to vary the terms of the Original Contract as set out in this Agreement.

(C) The Department's reference number for this Variation Agreement is SCME/CSC/NAAS112017/V01.
IT IS AGREED as follows:-

1. Consideration

In consideration of each of the parties entering into this Agreement (such consideration being agreed by the parties to be good and valuable consideration, the adequacy and sufficiency of which is hereby acknowledged and agreed), the parties have agreed to vary the Original Contract in accordance with Clause 18 of the Original Contract.

2. Variation of the Original Contract

2.1 The parties agree with effect from the date of this Agreement the Original Contract shall be varied as set out in Annex 1 attached.

2.2 Subject to the variations set out in Annex 1, the Original Contract shall continue in full force and effect in all respects.

2.3 In addition to the amendments set out in Annex 1, the Original Contract shall be construed and interpreted with such further consequential amendments as are necessary to give effect to the amendments set out in Annex 1 of this Agreement, as if such further amendments were also expressly set out in Annex 1. 

2.4 Except as provided in Clause 2.3 and Annex 1, the parties agree that no other liabilities, financial or otherwise, shall accrue to the Department because of this Variation Agreement.

3. Severability

The provisions of this Agreement are intended by the parties to be severable in the event that any part of it is held to be illegal or unenforceable (in whole or in part) and such part shall not affect the validity and enforceability of the remaining provisions or the remainder of the affected provision under this Agreement. 

4. Authority and Costs

Each party undertakes that it has full power and authority to enter into and shall be responsible for its own costs arising in relation to this Agreement.

5. The Contracts (Rights of third Parties) Act 1999

5.1 Subject to Clause 5.2 below, this Agreement is not intended to create any benefit, claim or rights of any kind whatsoever enforceable by any person who is not a party to this Agreement.  Accordingly, the parties confirm that no term of this Agreement is enforceable under the Contracts (Rights of Third Parties) Act 1999 by a person who is not a party to this Agreement.

5.2 It is the intention of the parties that any other department, officer or agency of the Crown, may as required from time to time act as the Department's agent in enforcing the Department's rights under this Agreement.

6. Governing Law and Jurisdiction

The parties agree that this Agreement and any dispute arising under or in any way connected with the subject matter of this Agreement (whether of a contractual or tortious nature or otherwise) shall be governed by and construed in accordance with the laws of England, and the parties submit to the jurisdiction of the English Courts.

EXECUTED by the parties on the first date in this Agreement.

	Authorised to sign for and on behalf of the Secretary of State for Education
Signature 

Date 

SAM OLSEN

CAROLINE HOPE

Deputy Director

Partner

Social Work Reform Unit

4 Brindley Place

Department for Education

Birmingham

8th Floor

B1 2HZ

Sanctuary Buildings

Great Smith Street

Date: 15 December 2017

London



SW1P 4BT


	Authorised to sign for and on behalf of the Deloitte MCS Limited
Signature

Date

Name in Capitals

Address in full


ANNEX 1
Variations to Original Contract

Summary

This variation extends the contract NAAS112017 (the “Original Contract”) to include additional time and funds to cover additional work that is required to refine, quality check and finalise the scenario exercises and materials ahead of Phase 1 and Phase 2 roll-out. The extension also covers the inclusion of additional funds, including contingency funds, to complete additional work to refine the knowledge questions, following the analysis of the live testing phase of the knowledge questions. 
The changes set out in this agreement alter the total cost of the Original Contract by, [REDACTED]  incl. VAT, this extension falls within the 50% extension limit of the Original Contract value. This extension to cost brings the total value of the contract to [REDACTED] incl. VAT. Financial profiling is given to reflect the activity to be carried out under this agreement.
This agreement also extends the end date of the Original Contract by a period of 2 months, the end date under this agreement is therefore amended to 30 April 2018. 
Amendments 

All references to Clauses in this Annex 1 are to Clauses in the Original Contract.

2: Commencement and Continuation
Clause 2.1 shall be amended to the following:

The Contractor shall commence the Services on 15 December 2017 and, subject to Clause 10.1, shall complete the Services on or before 30 April 2018.

Schedule 1 - Section 3: Schedule of Work
3.1 shall be amended to include the following: 
	Phase
	Outputs
	Timescales
	Success measures

	Work carried forward:

Finalising validation of scenario content
	Finalising validation of scenario content to include additional expert and practitioner input into the scenario analysis.  
	[REDACTED]
	[REDACTED]

	2) Live testing 
	Live testing of an agreed number of questions with and agreed sample of mock candidates – plan to 100
	[REDACTED]
	[REDACTED]

	3) Analysis – commentary on this
	High quality advice/commentary on analysis developed by DfE Lead
	[REDACTED]
	[REDACTED]

	4) Input to final recommendations
	Discuss with DfE analyst findings and what they mean/what action should be taken. Discuss with DfE team action regarding any anomalies/ irregularities. High quality, timely conclusions on nature and extent of rework required and on resources required to complete it in line with the above.

Make recommendations regarding the test specification (final version to be produced by DfE analyst)
	[REDACTED]
	[REDACTED]

	5) Content rework
	Rework questions needing rework and replace questions needing replacing [Planning assumption of 10%]

15 days contingency: To cover any potential further rework and expert input on the questions (above the 10% planning assumption).
	[REDACTED]
	[REDACTED]

	6) Provisional test sets collated
	Identify questions suitable to be combined. 
Create tests in agreed format.
Production of test sets and candidate, assessor and actor materials.
	[REDACTED]
	[REDACTED]

	7) Equalities and practitioner review of provisional test sets – commentary on this
	Commentary on the DfE-led practitioner and equalities review

9 days contingency: To ensure that test sets are sufficiently quality assured from practitioner, psychometric, and equalities perspectives.
	[REDACTED]
	[REDACTED]

	8) Test sets refined, reviewed, finalised and handed over of materials to the Department


	All necessary steps are taken to quality assure the assessments, including psychometric and practitioner review and equalities proofing. This should include a document summarising the QA processes conducted.

Finalisation of all materials including elimination of enemy questions.

Secure handover of all assessment materials. 
	[REDACTED]
	[REDACTED]

	9) Knowledge handover to Delivery Partner (If required) 
	Handover of learning from content development and any specialist advice that may be required. Includes producing any additional materials required for handover purposes.
	[REDACTED]
	[REDACTED]


The dates in the above table are indicative. 
Schedule 2 - Section 1
The table under section one shall be amended to include the table below:

	Phase
	[REDACTED]
	Invoice
date

	Finalising validation of scenario content
	[REDACTED]
	January

	1) Set up 
	[REDACTED]
	January

	2) Live testing 
	[REDACTED]
	February

	3) Analysis
	[REDACTED]
	February

	4) Input to final recommendations for re-work
	[REDACTED]
	March

	5) Content re-work & QA
	[REDACTED]
	March

	6) Test sets collated 
	[REDACTED]
	March

	7) Final stage equalities and practitioner review of test sets 

Associated costs are subject to agreed processes specified by DfE  
	[REDACTED]
	March

	8) Test sets refined and finalised; and overview report submitted to DfE
	[REDACTED]
	March

	9) Handover to Delivery Partner. 

Associated costs are subject to scale of input and specialist advice required. 
	[REDACTED]
	April

	Sub-total (ex VAT)
	[REDACTED]
	

	VAT @ 20%
	[REDACTED]
	

	TOTAL
	[REDACTED]
	


6375987 / 2 / 834
6375987 / 2 / 834
1

