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Details of the services
Details of the services are: 

1. Description of the work: 
1.1 Objective
Since 2003 the Environment Agency has been certified to ISO14001. The Sustainable Business Team (SBT) manage ISO14001 for the organisation.
SBT are looking for a resource to carry out a study on feasibility on which Environmental Management System (EMS) standards best fit what we need for the EA and how best we can use standards to demonstrate our eMission 2030 sustainability strategy ambitions as an organisation and how we can influence others.
There are other standards and opportunities within the sustainability arena which could include climate, net gain, resource efficiency (energy, water and materials) and social responsibility. These could perhaps align with recognised SBTI or Environmental Social Governance (ESG) reporting and some standards may help us track and achieve our eMission strategy.

1.2 Outcome Specification
We envisage the gap analysis study being in three phases as follows:

Phase 1 – the opportunity for the resource to gain an understanding and overview of the Environment Agency and how the organisation is structured and the range of activities that it undertakes. This will help inform Phase 2 and 3 of the gap analysis study.

Phase 2 – a review of the current Environment Agency’s Environmental Management System and a gap analysis of how this helps us deliver our eMission 2030 sustainability strategy. 
The gap analysis would collect the perspectives from different participants and interested groups within the EA and possibly some of our external customers. Using this to map our current position in terms of outputs and outcomes from internal ISO audits and accredited certification vs where we would like/need to be.
This would allow us to see where we are meeting our expectations and if there are areas where there are gaps, then to perhaps delve into why this may be the case, what do we think are the barriers or challenges. This exercise could also possibly tease out where there may be untapped opportunities.

Phase 3 – a review of other standards and opportunities within the sustainability arena which may help us track and achieve our eMission strategy.
The expected output, at the end of Phase 2 and Phase 3 is a report, that provides a summary assessment. We would expect the report to highlight good and poor practice and to provide conclusions and recommendations for improvements.
We would provide access to our documentation platform (Easinet and Content Cloud) and provide copies of any required documents.
There may also be a need to provide workshops to defined groups explaining the recommendations in the reports and helping us to outline and write the action plan.

There may be a Part 2 to this work, that takes forward some of the recommendations. This will depend on the recommendations but, for example, if it suggests we model ourselves against a certain standard in order to show how we meet it’s requirements (rather than externally verify ourselves or commit to further ongoing audit staff and finance costs), it could produce some of the case studies that showcase how we meet the requirements.

We would require this work to be completed by 31st March 2023.

Please note that we expect there to be a discussion regarding the total number of days required to fulfil the contract. We currently estimate that this gap analysis study will take 30 person days to complete.
Tender Evaluation will be undertaken against the Curriculum Vitae(s) submitted and assess details provided against the requirements (below).
Please submit your:

· CVs (no longer than 3 sides of A4).
· a short document outlining how their skills and experience is a good fit for this study (no more than 1 side of A4).
The deadline for submitting your tenders is 3pm on Friday 3rd February 2023.
We are looking to review tenders week commencing 6h February 2023 with a view to have a start date in mid-February 2023.

2. Drawings, site information or reports already available
a) N/A
3. Specifications of standards to be used

   a)     N/A
4. Constraints on how the Consultant provides the services
a) N/A
5. Requirements of the project
The following skills are key to being able to fulfil this project effectively:
· Understanding of Environmental Management systems in a large organisation.

· Strong understanding and knowledge of ISO 14001 and understanding of other environmental management systems and standards, including publicly available standards (PAS) and British Standards.
· Awareness of methodology and indicators available to provide organisations with consistent and comparable goals and measurements, such as SBTi, Taskforces for Disclosure, UN SDG’s.
· Excellent written and verbal communication skills.

· Able to work on their own initiative

· Good IT skills (MS Office)

· Methodical, with a good eye for detail

· Highly organised
· Experience in report writing
Additional experience that would be beneficial includes:
· Experience of working with and/or at the Environment Agency is desirable since an understanding of EA systems and processes.
6. Services and other things provided by the Client.
None.
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