





The Parties hereby acknowledge and agree that they have read this letter and the Contract
Terms.

The Parties hereby acknowledge and agree that this Contract shall be formed when the
Customer acknowledges (which may be done by electronic means) the receipt of the signed
copy of this letter from the Supplier within two (2) Working Days from such receipt

For and on behalf of the Supplier: For and on behalf of the Customer:
Name and Title: Name and Title:
Sighature: Sighature:
Date: Date:
9th July 2020 16 July 2020
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1.3. Were there any unintended consequences on SMEs, lenders or EE providers
involved in the BASEE projects? If so, did these have any effect (positive or
negative) on the ability to meet the Clean Growth Strategy 2030 target?

2. What impact has aggregating energy efficiency opportunities into sufficient size
had on attracting increased investment?

2.1 Have lenders entered the SME EE market as a result of BASEE, or entered
into discussions to do so?

¢ Which types of aggregation models are investors more/less attracted to
and why? How does this differ by:
o Sizelvalue of aggregation
o Types of investor institution e.g. banks, pension fund managers,
specialist green finance providers, etc
o Types of SMEs e.g. platforms with more/less diverse pool of SME
companies, or SMEs with a focus on particular industrial sectors, or
building ownership (owner occupier business vs privately rented)?

2.2. Has the process for obtaining/approving finance been simplified/ standardised?
¢ How have the new models changed processes in approval of finance for:
a) lenders and b) SMEs?

e Have the new business models changed the timescales from start to finish
of the investment process (starting from energy assessment, or from
declaration of customer’s wish to invest (or Request for Proposal))
compared to previously applied business models?

¢ Have the projects streamlined the creation of financial contracts?
e How diverse can the portfolio of works be under standardised contracts?

e OQverall, are SMEs more likely to borrow as a result of this
simplification/standardisation?

2.3. Have efficiency gains through lower transactions costs and/or reduced risks for
investors had an impact upon the hurdle rates'® that lending institutions apply
for energy efficiency projects?

2.4. Have the BASEE project business models reduced the costs of capital for
SMEs when financing EE projects (compared to business as usual market
rates)?

2.5.  Whatis the potential value of total increased investment into the energy
efficiency market for SMEs, over and above a business as usual scenario?

15 A hurdle rate 1s the minimum rate of return on a project or investment required by an investor. Hurdle rates
reflect perceived levels of risk and return from an investment. If an expected rate of retum is above the hurdle
rate, the investment is considered sound. If the rate of retumn falls below the hurdle rate, the investor may choose
not to lend.
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Where there may be a potential conflict of interest, it is suggested that the consortia or
organisation designs a working arrangement such that the findings cannot be influenced (or
perceived to be influenced) by the organisation which is the owner of a potential conflict of
interest. For example, consideration should be given to the different roles which
organisations play in the research or analysis, and how these can be structured to ensure
an impartial approach to the project is maintained.

This means the organisation, consortia or subcontractor will need to have a process in place
to manage any potential conflict of interest. The process will be discussed, assessed and
agreed with the Department prior to signing the contract.

When tenders are scored, this declaration will be subject to a pass/fail score,
according to whether, on the basis of the information in the proposal and declaration, there
remains a conflict of interest which may affect the impartiality of the research.

BEIS has previously commissioned an evaluation scoping exercise of the BASEE
programme. BEIS is providing background information to all tenderers so that all relevant
information is available to produce a competitive bid.

Deliverables

The following outputs are required within the evaluation, irrespective of whether the
proposed methodologies are used or whether alternatives are proposed. Alternative
reporting approaches or timing may be proposed so long as they exceed the needs below
and the reason for not using the below suggestions is fully explained.

Evaluation plan

Following project setup and initiation, an evaluation plan is required that sets out the agreed
methodologies and timelines for the evaluation. This should include finalised evaluation
questions. The plan should include an index of the all the possible data sources that are
desirable for the evaluation and details of how data will be obtained or collected, including
how the Evaluator will work with other contractors to arrange this.

Theory of Change

Once developed, a Theory of Change should be presented in a publishable standard,
together with necessary accompanying notes. This will need to be refreshed at key points
throughout the project.

Findings reports
The evaluation is required to provide a series of findings reports throughout the evaluation
contract. These are requested to support the development of the project as it progresses.

It is assumed that the all reports below will be published apart from the Project Learning
reports, this is to ensure a transparent evidence base is available to support ongoing policy
making decisions. Reports to be delivered:

e A process evaluation reports on lessons learnt should be generated to inform
developing policy but also to improve the demonstration project. These should
contain actionable suggestions initially to improve the delivery of the project, and
later on dissemination of the project’s findings and outputs. Bidders should
propose timings for these reports to maximise their impact within the project.

¢ An Interim impact evaluation report of roughly 40 pages in length, to be delivered
roughly halfway through the trial monitoring period, during Q1 2021.
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