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ITT – Questions and Answers (Q & A)

	NO.
	QUESTION
	ANSWER

	1
	WILL THERE BE DETAILED PQQ FEEDBACK MADE AVAILABLE TO THE TENDERERS BEFORE THE INFORMATION SESSION.
	THE PROCUREMENT PLAN FOR P22 DOES NOT INCLUDE PROVIDING FEEDBACK ON THE PQQ. HOWEVER, WE WILL CONSIDER YOUR REQUEST.

PLEASE SEE RESPONSE TO 25


	2
	ALL THREE COST SCHEDULES - FOR PSCP, PSCM CONSTRUCTOR/M&E, AND DESIGNER - ARE TITLED "P22 FRAMEWORK SCHEDULE PART 1 COST SCHEDULES:..." BUT HAVE FILE NAMES OF "ITT PART B SCHEDULE 2 COST SCHEDULES...". ARE THESE IN FACT THE SAME DOCUMENTS?
	THERE ARE FOUR SEPARATE AND DIFFERENT DOCUMENTS. PLEASE CHECK THE CONTENT FITS WITH THE BELOW.

ITT PART B SCHEDULE 2 COST SCHEDULES - PSCP_COST_SCHEDULE_FINAL.XLSX 
ITT PART B SCHEDULE 2 COST SCHEDULES - PSCM_CONSTRUCTOR_ME_COST_SCHEDULE_FINAL.XLSX 
ITT PART B SCHEDULE 2 COST SCHEDULES - PSCM_DESIGNERS_COST_SCHEDULE_FINAL.XLSX
ITT PART B SCHEDULE 2 COST SCHEDULES - DESIGN_RESOURCE_MODEL_FINAL.XLSM


	3
	REGARDING THE INDICATIVE TIMETABLE FOR THE ITT – WE NOTE THAT THE DEADLINE FOR RECEIPT OF CLARIFICATION QUESTIONS IS LISTED AS THE ‘24RD MAY 2016’. PLEASE CAN YOU CLARIFY THIS DATE. WE HAVE NOTICED A DISCREPANCY FOR THE WEIGHTED SCORES WHICH ARE LISTED IN PART A AND PART B FOR QUESTIONS E2 D) AND E3 D). PLEASE CAN YOU CLARIFY WHICH IS THE CORRECT WEIGHTED SCORE FOR BOTH THESE QUESTIONS. PLEASE CAN WE RECEIVE FEEDBACK ON OUR SUCCESSFUL PQQ SUBMISSION AS THIS WILL GREATLY BENEFIT OUR ITT RESPONSE.

	ITT TIMETABLE - DEADLINE FOR RECEIPT OF CLARIFICATION QUESTIONS SHOULD READ 24TH MAY 2016
WEIGHTED SCORES - THE WEIGHTINGS DEFINED IN PART A ARE CORRECT, PLEASE USE THESE.
PQQ FEEDBACK - PLEASE SEE RESPONSE TO QUESTION 1

	4
	QUESTION E2D - THE SCORING WEIGHTING FOR THIS QUESTION IS STATED AS 15% IN THE ITT PART A INSTRUCTIONS DOCUMENT (P23), HOWEVER IN THE ITT PART B TENDER RESPONSE SCHEDULES THE SCORING WEIGHTING IS STATED AS 10%. PLEASE CAN YOU CONFIRM WHICH IS CORRECT.


	PLEASE SEE RESPONSE TO QUESTION 3 ABOVE.
WEIGHTED SCORES - THE WEIGHTINGS DEFINED IN PART A ARE CORRECT, PLEASE USE THESE.

	5
	QUESTION E3D - THE SCORING WEIGHTING FOR THIS QUESTION IS STATED AS 5% IN THE ITT PART A INSTRUCTIONS DOCUMENT (P26), HOWEVER IN THE ITT PART B TENDER RESPONSE SCHEDULES THE SCORING WEIGHTING IS STATED AS 10%. PLEASE CAN YOU CONFIRM WHICH IS CORRECT.

	PLEASE SEE RESPONSE TO QUESTION 3 ABOVE.
WEIGHTED SCORES - THE WEIGHTINGS DEFINED IN PART A ARE CORRECT, PLEASE USE THESE.

	6
	CAN YOU PLEASE CONFIRM IF THE ITT SUBMISSIONS WILL BE MANAGED THROUGH AWARD AND IF SO 
• WHICH VERSION 5 OR 6? AND 
• COULD WE PLEASE RECEIVE A COPY OF THE CONFIGURATION FILE?"

	INFORMATION ON HOW TO SUBMIT YOUR TENDER AND THE FORMAT THIS NEEDS TO BE IN, IS IN THE ITT. PLEASE BE SPECIFIC IS YOU REQUIRE CLARIFICATION ON ANY OF THIS INFORMATION.

	7
	RESPONSE FORMAT – SECTION B: SOLUTION PROPOSAL
IN DOCUMENT B “TENDER RESPONSE SCHEDULES” YOU HAVE INDICATED THAT YOU WOULD LIKE EACH RESPONSE SUCH AS “E2 D)” UPLOADED “…IN A MICROSOFT WORD (OR EQUIVALENT)” FORMAT.”

IN DOCUMENT A 3.8, YOU INDICATE RESPONSES MUST BE “IN MACHINE-READABLE FORMAT (NON-PDF).”

WOULD IT BE ACCEPTABLE IF FOR ANSWERS “E1 A)” THROUGH TO “E3 D)”, INSTEAD OF TYPING INTO THE BOX IN THE “SECTION C STANDARD QUESTION RESPONSE TEMPLATE”, WE ARE PERMITTED TO USE OUR OWN TEMPLATE SO LONG AS IT EXACTLY MIRRORS YOUR PRESCRIBED CONTENT I.E. CONTAINS THE TENDERER NAME, QUESTION NUMBER AND RESPONSE AS YOU REQUIRE. IT WOULD BE A4 PORTRAIT SINGLE COLUMN AND PRODUCED IN MICROSOFT WORD.


IF THIS IS ACCEPTABLE, PLEASE ADVISE WHETHER THE FILE CAN BE PROVIDED AS A PDF FILE (LIKELY TO BE SMALLER AND WITH GUARANTEED COMPATIBILITY) OR IF A .DOCX WORD FILE IS REQUIRED AS PER A 3.8."

	TENDERS CAN SUBMIT THE INDIVIDUAL RESPONSES TO E1 A) THROUGH TO E3 D) IN THEIR OWN TEMPLATE AS LONG AS IT MIRRORS 'SECTION C STANDARD QUESTION RESPONSE TEMPLATE' AND EACH RESPONSE FILE IS UPLOADED IN A MICROSOFT WORD FORMAT.

	8
	"EVALUATION – “E1 A)” – “E3 D)”
PLEASE CAN YOU CONFIRM THE ORDER IN WHICH THE RESPONSES WILL BE READ AND EVALUATED.
FOR EXAMPLE, WILL IT BE:

SEQUENCE 1: ONE-RESPONSE-PER-BIDDER 
BIDDER A “E3 A)”, BIDDER B “E3 A)”, BIDDER C “E3 A)”, BIDDER D “E3 A)”, BIDDER E “E3 A)” ETC. 
BIDDER A “E3 B)”, BIDDER B “E3 B)”, BIDDER C “E3 B)”, BIDDER D “E3 B)”, BIDDER E “E3 B)” ETC. 
BIDDER A “E3 C)”, BIDDER B “E3 C)”, BIDDER C “E3 C)”, BIDDER D “E3 C)”, BIDDER E “E3 C)” ETC.
OR
SEQUENCE 2: ONE-SECTION-PER-BIDDER
BIDDER A “E3 A)”, “E3 B)”, “E3 C)”, “E3 D)”, “E3 E)”
BIDDER B “E3 A)”, “E3 B)”, “E3 C)”, “E3 D)”, “E3 E)”
BIDDER C “E3 A)”, “E3 B)”, “E3 C)”, “E3 D)”, “E3 E)”
BIDDER D “E3 A)”, “E3 B)”, “E3 C)”, “E3 D)”, “E3 E)”
BIDDER E “E3 A)”, “E3 B)”, “E3 C)”, “E3 D)”, “E3 E)”
OR
SOMETHING ELSE.

THIS WOULD AFFECT HOW WE DRAFT RESPONSES AS, IF EVALUATORS ARE READING PERHAPS 11 OTHER BIDDERS’: RESPONSE TO “E 3A)” BEFORE THEY RETURN TO BIDDER A’S “E 3B)” WE MIGHT NEED TO RECAP SOME CONTENT."

	AS PER THE ITT TENDER INSTRUCTIONS, ALL INFORMATION IN RESPONSE TO A PARTICULAR CRITERIA, SHOULD BE CONTAINED WITHIN THE RESPONSE SECTION FOR THAT CRITERIA. THIS IS BECAUSE DIFFERENT QUESTIONS MAY BE EVALUATED BY DIFFERENT MEMBERS OF THE PANEL. TENDERERS RESPONSES SHOULD NOT CROSS REFERENCE TO OTHER CRITERIA RESPONSES OR RELY ON INFORMATION CONTAINED IN THE RESPONSE TO ANOTHER CRITERIA. PLEASE ALSO BEAR IN MIND, BEST PRACTICE IN TENDERING WOULD BE TO ENSURE ALL INFORMATION INCLUDED IN A RESPONSE IS ENTIRELY PERTINENT TO THAT SPECIFIC CRITERIA.

	9
	PLEASE CAN YOU CONFIRM IF THE P22 FRAMEWORK AGREEMENT SCHEDULE 2 - SPECIFICATION REPLACES THE P22 NATIONAL FRAMEWORK FOR DESIGN & CONSTRUCTION REQUIREMENTS V2 ISSUED AT PQQ.

	YES – CONFIRMED

	10
	WE REFER TO A NUMBER OF THE QUALITY QUESTIONS AND GUIDANCE NOTES THAT REFER TO THE FRAMEWORK REQUIREMENTS. CAN THE DOH CONFIRM TO BIDDERS THE STATUS OF THE FRAMEWORK REQUIREMENTS WHICH HAVE NOT BEEN REISSUED SINCE THE DRAFT V2 ISSUED AT THE PQQ STAGE. WE ASSUME THIS DOCUMENT CONTINUES TO APPLY AS A RELEVANT P22 FRAMEWORK REFERENCE DOCUMENT, SITTING ALONGSIDE OTHER SPECIFIC AND OR MORE GENERAL REFERENCED, EMBEDDED OR HYPERLINKED DOCUMENTS THROUGHOUT THE TENDER. IS THIS ASSUMPTION CORRECT?
	THE SPECIFICATION PROVIDED AS PART OF THE ITT SUPERSEDES THE FRAMEWORK REQUIREMENTS PROVIDED AT THE PQQ STAGE.

WE HAVE ATTACHED AN UPDATED VERSION OF PART B OF THE TENDER WHICH HAS CHANGED AS FOLLOWS:
-	THE REFERENCE TO THE SPECIFICATION REPLACES THE REFERENCE TO THE FRAMEWORK REQUIREMENTS IN THE ‘GUIDANCE TO TENDERERS’ SECTION INCLUDING A CHANGE TO REFERENCE THE CORRECT PARAGRAPH IN PART A
-	UPDATED THE WEIGHTINGS FOR E2 D) AND E3 D) SO THEY NOW MATCH THE CORRECT WEIGHTINGS AS PER THE ITT PART A 


	11
	THE DESIGN RESOURCE MODEL REFERS TO PHASES 2, 3 AND 4. SHOULD THIS READ STAGES 2, 3 AND 4?

	YES YOU ARE CORRECT IT SHOULD READ STAGES TO ALIGN WITH THOSE DETAILED IN THE NEC 3 SCHEME TEMPLATE AGREEMENTS

	12
	BOTH THE PSCP AND PSCM CONSTRUCTOR / M&E INSTALLER COST SCHEDULE SHEETS HAVE A ROLE OF FM ADVISOR. IS THIS CORRECT?

	YES. THIS ALLOWS FLEXIBILITY TO ACCESS EXPERTISE THAT MAY BE AVAILABLE FROM DIFFERENT PARTS OF THE SUPPLY CHAIN IF REQUIRED BY THE CLIENT.

	13
	BOTH THE PSCP AND PSCM CONSTRUCTOR / M&E INSTALLER COST SCHEDULE SHEETS HAVE ROLES OF SENIOR QUANTITY SURVEYOR, INTERMEDIATE QUANTITY SURVEYOR AND ASSISTANT QUANTITY SURVEYOR. IS THERE ANY GUIDANCE AS TO HOW THESE GRADES ARE DEFINED?

	THESE WERE CONSIDERED TO BE INDUSTRY RECOGNISED WITH PSCPS AND PSCMS GENERALLY EMPLOYING STAFF USING THESE OR SIMILAR JOB TITLES. HOWEVER, IF YOU LOOK AT THE 'STAFF GRADE DESCRIPTIONS' SHEET IN THE 'PSCM DESIGNERS COST SCHEDULE' THE SENIOR QS ROLE WOULD EQUATE TO A P2 PROFESSIONAL, THE INTERMEDIATE WOULD EQUATE TO A P3 PROFESSIONAL AND A ASSISTANT QS TO A T2.
REVISED RESPONSE FOLLOWING ISSUE OF REVISED 'STAFF GRADE DESCRIPTIONS' WORKSHEET WITH QUESTION 20.

THESE WERE CONSIDERED TO BE INDUSTRY RECOGNISED WITH PSCPS AND PSCMS GENERALLY EMPLOYING STAFF USING THESE OR SIMILAR JOB TITLES. THE 'STAFF GRADE DESCRIPTIONS' WORKSHEET PROVIDED IN THE 'PSCM DESIGNERS COST SCHEDULE' CAN BE USED AS A GUIDE BUT THERE WOULD BE SOME OVERLAP AS THERE ARE NOT THE SAME NUMBER OF GRADES. THE SENIOR QS ROLE WOULD EQUATE TO A P1 PROFESSIONAL, THE INTERMEDIATE WOULD EQUATE TO A P2/P3 PROFESSIONAL AND AN ASSISTANT QS TO A T1/T2. RELEVANT EQUIVALENT EXPERIENCE WOULD ALSO BE ACCEPTABLE IN LIEU OF PROFESSIONAL QUALIFICATIONS FOR PSCP, PSCM CONSTRUCTOR AND PSCM M&E INSTALLER WHERE IT CAN BE DEMONSTRATED THE INDIVIDUAL HAS OPERATED AT THE PARTICULAR LEVEL FOR A SIMILAR LENGTH OF TIME.

REVISED RESPONSE FOLLOWING ISSUE OF REVISED 'STAFF GRADE DESCRIPTIONS' WORKSHEET WITH QUESTION 28.

THESE WERE CONSIDERED TO BE INDUSTRY RECOGNISED WITH PSCPS AND PSCMS GENERALLY EMPLOYING STAFF USING THESE OR SIMILAR JOB TITLES. THE 'STAFF GRADE DESCRIPTIONS' WORKSHEET PROVIDED IN THE 'PSCM DESIGNERS COST SCHEDULE' CAN BE USED AS A GUIDE BUT THERE WOULD BE SOME OVERLAP AS THERE ARE NOT THE SAME NUMBER OF GRADES. THE SENIOR QS ROLE WOULD EQUATE TO A P1 PROFESSIONAL, THE INTERMEDIATE WOULD EQUATE TO A P2/P3 PROFESSIONAL. IN ACCORDANCE WITH THE RESPONSE TO QUESTION 28 THESE ROLES WOULD BE EXPECTED TO HAVE THE RELEVANT PROFESSIONAL MEMBERSHIP AND POST MEMBERSHIP EXPERIENCE. ASSISTANT QS WOULD ALIGN TO T1/T2 GRADE. 


	14
	THE PSCP COST SCHEDULE SHEET HAS A ROLE OF PRINCIPAL DESIGNER. IT IS LIKELY THAT IN THE EVENT OF THE PSCP ACTING AS PRINCIPAL DESIGNER THERE WOULD BE A RANGE OF STAFF GRADES WORKING ON THE PROJECT. HOW SHOULD THIS BE DEALT WITH ON THE SHEET?

	1.	THE PRINCIPAL DESIGNER  RATE IN THE PSCP COST SCHEDULE WAS INCLUDED IN ERROR AND SHOULD NOT BE PRICED AND WILL NOT BE EVALUATED.

2.	BY WAY OF EXPLANATION WHILST A PSCP MAY BE APPOINTED AS PRINCIPAL DESIGNER UNDER THE CDM REGULATIONS 2015 THEY WILL NEED TO ENSURE THAT A COMPETENT PSCM PROVIDES THE SERVICE TO AVOID CREATING A “COMPOSITE SUPPLY” IN RESPECT OF THE P22 VAT RECOVERY GUIDANCE. THEREFORE THE PSCP SHOULD NOT BE PROVIDING THE SERVICE USING THEIR INTERNAL RESOURCES TO ENSURE COMPLIANCE WITH THE P22 VAT RECOVERY GUIDANCE.

3.	THE ROLE OF PRINCIPAL DESIGNER SHOULD BE UNDERTAKEN BY A COMPETENT PSCM RELEVANT TO THE SCOPE AND CONTENT OF PROJECT BEING UNDERTAKEN. IT SHOULD NOT BE SEEN AS A SEPARATE INDEPENDENT PROFESSIONAL SERVICE UNDERTAKEN BY AN ADDITIONAL  CATEGORY OF PSCM. THE PSCP PSCM DESIGNER LIST IN THE COST SCHEDULES RETURN HAS SUFFICIENT LISTING OF PROFESSIONAL GRADES FOR OPPORTUNITY TO PROVIDE APPROPRIATE RATES


	15
	PART A, SECTION FOUR, PARA 6.5.1 REFERS TO THE SIX VALUE RANGES HAVING AN EQUAL EVALUATION WEIGHTING. THERE ARE HOWEVER SEVEN VALUE RANGES FOR P22 WITH THE INCLUSION OF THE MASTERPLANNING CATEGORY. THE PARAGRAPH CONTINUES AND STATES THAT EACH OF THE FOUR FEE TYPES WITHIN EACH VALUE RANGE WILL HAVE AN EQUAL WEIGHTING OF 25%. WITHIN THE MASTERPLANNING CATEGORY WE WOULD EXPECT THERE TO BE MINIMAL INPUT FROM THE PSCM CONSTRUCTOR AND THE PSCM M&E INSTALLER. IS IT THEREFORE APPROPRIATE FOR THEM TO HAVE A COMBINED 50% WEIGHTING FOR THAT CATEGORY?

	PLEASE SEE BELOW REVISED WORDING FOR PARAGRAPH 6.5.1. 

EACH OF THE SEVEN VALUE RANGES HAS AN EQUAL EVALUATION WEIGHTING.  THE WEIGHTING OF THE FOUR FEE TYPES IN EACH VALUE RANGE IS DETERMINED BY THE SPLIT ENTERED BY THE PSCP IN ‘TABLE 1 PSCP BUSINESS SHARE DISTRIBUTION’ IN THE ‘PSCP COST SCHEDULE’ WORKSHEET ‘PSCP TENDER INFORMATION’; IT IS EXPECTED THAT VALUE FOR MONEY WILL BE REFLECTED ACROSS ALL THE RANGES.  PSCPS WILL PROPOSE THE FEE PERCENTAGE FOR EACH FEE TYPE AND HOW THE WORKS WOULD BE SPLIT BETWEEN THEM. THIS WILL BE USED TO ESTABLISH THE OVERALL (COMPOSITE) LEVEL OF FEE FOR A GIVEN COST OF WORKS.

AMENDMENT TO PREVIOUS RESPONSE TO THIS QUESTION:

PLEASE REFER TO QUESTION 38 AND THE REVISED PSCP COST SCHEDULE WHICH SUPERSEDES THIS RESPONSE.


	16
	HOW IS THE 30% FIXED COMMERCIAL ELEMENT OF THE MINI-COMPETITION GOING TO BE CALCULATED?

	AS PER THE ITT THE FIXED COMMERCIAL ELEMENT OF THE MINI-COMPETITION WILL MIRROR THE FINAL COMMERCIAL SCORE AWARDED IN THE ITT EVALUATION FOR THE FRAMEWORK AGREEMENT.  THE EXPLANATION AS TO HOW THIS SCORE IS ARRIVED AT IS GIVEN IN THE ITT, PART A, SECTION 4, PARAGRAPH 6 (AND AS AMENDED VIA ANY CLARIFICATIONS).

PLEASE SEE RESPONSE TO 66 WHICH SUPERSEDES THIS RESPONSE




	17
	PART A, SECTION ONE, PARA 8 ASKS US TO LIST COMMERCIALLY SENSITIVE INFORMATION. PLEASE CAN YOU ADVISE TO WHAT EXTENT OUR COSTED RETURNS ARE AUTOMATICALLY CONSIDERED AS CONFIDENTIAL
	IT IS REQUIRED THAT ALL INFORMATION THAT TENDERERS BELIEVE TO BE COMMERCIALLY SENSITIVE IS INCLUDED IN THE LIST, THEREFORE TENDERERS COST INFORMATION SHOULD BE LISTED IF THEY WISH IT TO BE CONSIDERED AS COMMERCIALLY SENSITIVE.  SUBJECT TO ANY FOI OBLIGATIONS, IT WOULD NOT BE OUR INTENTION TO SHARE PRICING OUTSIDE OF GOVERNMENT DEPARTMENTS AND PROCURE 22 CLIENTS.


	18
	PART A, SECTION FOUR, PARA 7 NOTES THAT TENDER CLARIFICATION MEETINGS MAY BE HELD TO CONFIRM THE QUALITY SCORE ASSESSMENTS. IS THERE GOING TO BE AN EQUIVALENT PROCESS FOR THE COST SECTION?

	NO, TENDERERS SHOULD ENSURE THEY ARE FULLY FAMILIAR WITH THE FRAMEWORK AGREEMENT TO ENSURE ALL RELEVANT COSTS ARE INCLUDED IN THE TENDER SUBMISSION.

	19
	WORD COUNT FOR ANSWERS IS NOT CONSISTENT WITH QUESTION WEIGHTINGS – SHOULD THEY BE? FOR EXAMPLE E2D IS WEIGHTED AT 15% BUT HAS 1,000 WORDS ALLOWED WHEREAS E3C IS ONLY WEIGHTED AT 10% BUT HAS 1,500 WORDS.

	THE WORD COUNT REFLECTS THE LEVEL OF DETAIL EXPECTED IN EACH QUESTION, THE WEIGHTINGS REFLECT THE RELEVANT IMPORTANCE OF EACH QUESTION.

SUPERSEDED BY 85 PART 1


	20
	THE STAFF ROLE/GRADE FOR “PRINCIPAL P” IN THE COST SCHEDULE WORKBOOK NAMED “ITT PART B SCHEDULE 2 COST SCHEDULE PSCM DESIGNERS COST SCHEDULE FINAL” WORKSHEET “PSCM DESIGN STAFF RATE” CELL F18 DOES NOT HAVE A CORRESPONDING STAFF GRADE DESCRIPTION IN COLUMN B OF THE WORKSHEET “STAFF GRADE DESCRIPTIONS” OF THE SAME WORKBOOK. CAN YOU PLEASE PROVIDE A DESCRIPTION FOR THIS ROLE?

	PLEASE FIND ATTACHED REVISED 'STAFF GRADE DESCRIPTIONS' SHEET. PLEASE REPLACE THE ORIGINAL VERSION WITH THE REVISED 'STAFF GRADE DESCRIPTIONS' WORKSHEET ATTACHED. PLEASE NOTE THERE IS ALSO A REVISED RESPONSE TO QUESTION 13 AS A RESULT OF THIS REVISION.

	21
	WOULD IT BE POSSIBLE TO SEND THROUGH AN AGENDA FOR THE IIT INFORMATION SESSION?
WILL WE HAVE THE OPPORTUNITY FOR PRIVATE 1-2-1 DISCUSSIONS?

	AN AGENDA WITH INSTRUCTIONS FOR REGISTERING AT THE LOCATION WILL BE SENT OUT SHORTLY
THE SESSION IS AN OPEN SESSION WITH ALL TENDERERS AND THERE IS NO OPPORTUNITY FOR 1-2-1 SESSIONS WITH EACH TENDERER.

	22
	IN REFERENCE TO THE GUIDANCE INDICATING THAT SECTION C STANDARD QUESTION RESPONSE TEMPLATE IS TO BE USED TO RESPOND TO THE QUALITY EVALUATION CRITERIA. IF POSSIBLE, PLEASE CAN THE BOX WHERE THE RESPONSE TEXT IS ENTERED BE REMOVED TO AID FORMATTING AND COMPLETION OF EACH QUESTION IN MICROSOFT WORD?
	YES THE RESPONSE CAN BE FREE FORMAT, BUT YOU MUST INCLUDE THE HEADERS AT THE TOP OF THE FIRST PAGE OF EACH RESPONSE:

SECTION C STANDARD QUESTION RESPONSE TEMPLATE

TENDERER NAME:	  INSERT TENDERER NAME
QUESTION:	                 INSERT QUESTION NUMBER HERE
RESPONSE:


	23
	ON THE DESIGN RESOURCE MODEL SPREADSHEET, TAB “SCHEDULE DESIGN ACTIVITIES” DOES NOT APPEAR TO GIVE ACTIVITIES FOR THE PRINCIPAL DESIGNER. ARE WE THEREFORE TO ASSUME FOR THE PURPOSE OF YOUR EXERCISE THAT THIS ROLE IS UNDERTAKEN BY THE CLIENT?

	PLEASE REFER TO THE RESPONSE TO QUESTION 14. THE PRINCIPAL DESIGNER ROLE WILL NOT BE UNDERTAKEN BY THE CLIENT AND SHOULD BE PRICED IN THE 'DESIGN RESOURCE MODEL' ACCORDINGLY.

	24
	P22 FRAMEWORK SCHEDULE 3 PART 1 COST SCHEDULE PSCM DESIGNERS THERE SEEM TO BE SOME DISCREPANCY BETWEEN THE DESCRIPTIONS ON THE STAFF GRADE DESCRIPTIONS WORKSHEET AND THE PSCM DESIGN STAFF RATE WORKSHEET WHERE THE FORMER LISTS P1.PRINCIPAL AND THE LATTER LISTS PRINCIPAL AS P AS SEPARATE TO PROFESSIONAL P1. PLEASE CAN YOU KINDLY RECONFIRM THE STAFF GRADES AND DESCRIPTIONS.

	PLEASE SEE THE RESPONSE TO 20 & 13

	25
	IN REGARD TO THE RESPONSE TO CLARIFICATION 1 WE WOULD ALSO REQUEST FEEDBACK ON THE PQQ AND IN PARTICULAR THE SCORING AND RANKING OF THOSE WHO SUCCESSFULLY PRE-QUALIFIED FOR THE ITT STAGE, THIS WOULD HELP US ASSESS AREAS FOR IMPROVEMENT IN THE ITT STAGE

	WE HAVE CONSIDERED THE REQUEST FOR ADDITIONAL PQQ FEEDBACK AND WE ARE NOT GOING TO PROVIDE ANY MORE FEEDBACK THAN WAS OUTLINED IN THE PQQ OUTCOME LETTER.

PLEASE NOTE THAT THE SCORING AND THEREFORE THE RANKING OF THE PQQ RESULTS HAS NO BEARING ON THE EVALUATION OF THE ITT. 
NONE OF THE SCORING FROM THE PQQ WILL BE USED IN THE EVALUATION OF THE ITT.
THE ITT IS EVALUATING DIFFERENT CRITERIA THAN WAS EVALUATED AT THE PQQ STAGE.


	26
	APPENDIX 8 2.3 CAP (PERFORMANCE MEASUREMENT BOX) OF THE FRAMEWORK AGREEMENT TALKS ABOUT CLAUSE 14.6 TO 14.10 
WE BELIEVE THAT THEY DO NOT EXIST IN THE MAIN AGREEMENT. CAN YOU PLEASE CLARIFY?
	WE ASSUME THAT YOU ARE REFERRING TO SCHEDULE 8 PART 2 – PERFORMANCE MANAGEMENT PLAN PARAGRAPH 2.3

THEN THE REFERENCE TO CLAUSE 14.6 TO 14.10 SHOULD BE TO 14.1 (AS PER BELOW)

14.  RECORDS, AUDIT ACCESS AND OPEN BOOK DATA
14.1 THE PSCP SHALL COMPLY WITH FRAMEWORK SCHEDULE 8 PART 1


	27
	IN THE WORKSHEET NAMED “ITT PART B SCHEDULE 2 COST SCHEDULES - DESIGN RESOURCE MODEL FINAL” THE FOLLOWING 8 WORKSHEETS DO NOT HAVE SUITABLE CELL WIDTHS IN COLUMN G “TOTAL DEFINED COST” AS TO ACCEPT FIGURES EQUAL TO OR ABOVE £100,000 TO BE READ : 1. “ARCHITECTURAL DESIGN” 2. “M & E DESIGN” 3. “HEALTHCARE PLANNING” 4. “STRUC & CIVIL ENG” 5. “COST MANAGEMENT” 6. “PROJECT MANAGEMENT” 7. “CONSTRUCTORS” 8. “M & E INSTALLER” CAN YOU PLEASE REISSUE THE WORKBOOK “ITT PART B SCHEDULE 2 COST SCHEDULES - DESIGN RESOURCE MODEL FINAL” WITH THE MENTIONED WORKSHEETS HAVING SUITABLE WIDTH CELLS FOR COLUMN G.

	PLEASE FIND ATTACHED REVISED FILE 'ITT PART B SCHEDULE 2 COST SCHEDULES - DESIGN RESOURCE MODEL FINAL REVISED' WITH COLUMNS RESIZED TO DISPLAY CELL CONTENTS. PLEASE ALSO NOTE THE 'SCM' WORKSHEET HAS AN ADDITIONAL SENTENCE ADDED 'AND TOTAL DEFINED COST FOR EACH GRADE OF STAFF'.

	28
	STAFF GRADE DESCRIPTIONS FOR THE WORKBOOK NAMED “ITT PART B SCHEDULE 2 COST SCHEDULE PSCM DESIGNERS COST SCHEDULE FINAL” THE FOLLOWING CLAUSE “WITH REGARDS THE ABOVE STAFF GRADE DESCRIPTIONS. WHERE MEMBERSHIP OF RELEVANT BODIES IS NOT A MANDATORY REQUIREMENT FOR THE STAFF GRADE OR ROLE, RELEVANT EQUIVALENT EXPERIENCE IS ACCEPTABLE IN LIEU OF MEMBERSHIP STATED ABOVE” WHICH IS IN THE ORIGINAL DOCUMENTS HAS BEEN OMITTED. CAN YOU PLEASE CLARIFY THAT THIS CLAUSE STILL APPLIES TO THE REVISED “STAFF GRADE DESCRIPTIONS

	NO THIS CLAUSE DOES NOT STILL APPLY. THE PROFESSIONAL STAFF GRADES WILL REQUIRE MEMBERSHIP OF PROFESSIONAL BODIES AS STATED WITHIN THE REVISED 'STAFF GRADE DESCRIPTION' SHEET. OTHER INDIVIDUALS WITHOUT PROFESSIONAL MEMBERSHIP WILL HAVE TO BE INCLUDED WITHIN THE TECHNICAL GRADES. THE PREVIOUS RESPONSE TO QUESTION 13 HAS ALSO BEEN REVISED TO ENSURE CONSISTENCY WITH THIS QUESTION.

	29
	PART A, SECTION ONE, PARAGRAPH 3.9: PLEASE CAN YOU CLARIFY WHETHER OR NOT A PHOTOGRAPH CONSTITUTES AN ‘IMAGE’, AND THEREFORE IF WORDS WITHIN A PHOTOGRAPH WOULD BE INCLUDED WITHIN THE WORD COUNT.

	IF THE WORDS ARE LEGIBLE THEY WILL BE COUNTED

	30
	WE ARE CONSIDERING INCLUDING COVER SHEETS FOR EACH OF THE QUESTIONS AS PART OF OUR QUALITY RESPONSE. PLEASE CAN YOU CLARIFY WHETHER OR NOT THESE WOULD BE INCLUDED WITHIN THE WORD COUNT FOR THAT QUESTION.

	YES COVER SHEETS WOULD BE INCLUDED IN THE WORD COUNT

	31
	WITH REGARD TO QUESTION E3 B) INTERNAL AND SUPPLY CHAIN MANAGEMENT – TRAINING AND DEVELOPMENT, PLEASE CAN YOU CLARIFY WHICH OF THE FOLLOWING RESPONSES WOULD SCORE MOST HIGHLY: (I) AN ACTUAL TRAINING & DEVELOPMENT PLAN; (II) NARRATIVE OF A TRAINING & DEVELOPMENT PLAN; (III) BOTH A TRAINING & DEVELOPMENT PLAN AND AN ACCOMPANYING NARRATIVE.

	TENDERERS SHOULD REFER TO THE GRADING SCHEME GIVEN IN TABLE 2 OF THE ITT FOR AN  UNDERSTANDING OF HOW TO ACHIEVE HIGHER GRADES.  THE RESPONSE TO E3 B) CAN INCLUDE NARRATIVE AS WELL AS A PLAN, IF TENDERERS FEEL THIS IS NECESSARY TO GIVE A COMPREHENSIVE ANSWER, PROVIDE EVIDENCE OF UNDERSTANDING AND REASSURANCE OF DELIVERY.

	32
	WITH REGARDS TO SCHEDULE 3 PART 1 PSCP COST SCHEDULES, PLEASE CAN YOU CLARIFY WHICH FORM OF CONTRACT WILL APPLY TO THE SEVEN VALUE BANDS IN TABLE 1.

	FRAMEWORK SCHEDULE 4 CONTAINS AN NEC TEMPLATE FOR MASTERPLANNNING THAT WILL APPLY FOR THE MATERPLANNING BAND REGARDLESS OF VALUE. THE REMAINING SIX VALUE BANDS COULD USE EITHER THE MINOR OR MAJOR WORKS TEMPLATES CONTAINED IN SCHEDULE 4 DEPENDANT ON THE VALUE AND TYPE OF THE RELEVANT SCHEME/PROJECTS. 


	33
	CAN YOU CONFIRM IF THE 30% COMMERCIAL WEIGHTING (WHEN APPLIED DURING THE SCHEME SELECTION PROCESS) APPLIES TO THE EOI (EXPRESSION OF INTEREST) STAGE, THE INTERVIEW STAGE, OR BOTH?

	THE 30% COMMERCIAL WEIGHTING APPLIES TO THE SCHEME SELECTION PROCESS AS A WHOLE.  P22 WILL DIFFER FROM P21+, IN AS MUCH AS THE INTERVIEW WILL BE A VERIFICATION OF THE RESPONSES RECEIVED, IT WILL THEREFORE COVER THE SAME QUESTION SET WITH THE SAME WEIGHTINGS APPLIED.


	34
	IN PART A SECTION FOUR ITEM 6.5.2 IT REFERS TO “THE LOWEST ACCEPTED FEE”. PLEASE ADVISE IN WHAT CIRCUMSTANCES A FEE WOULD NOT BE “ACCEPTED”.

	THE PSCPS NEED TO TENDER FEE'S THAT ARE SUSTAINABLE OVER THE LIFE OF THE FRAMEWORK AND CAN MEET THE REQUIREMENTS DETAILED IN THE ITT DOCUMENTATION.  ABNORMALLY LOW BIDS WILL BE TREATED IN LINE WITH THE PUBLIC CONTRACTS REGULATIONS, WHICH MAY ULTIMATELY MEAN THAT THEY ARE REJECTED.  ABNORMALLY LOW BIDS WILL BE IDENTIFIED BASED ON THE AUTHORITY'S PROFESSIONAL JUDGEMENT AND DATA AVAILABLE TO US.  TENDERERS WILL BE ASKED TO JUSTIFY ANY BIDS CONSIDERED ABNORMALLY LOW.


	35
	FRAMEWORK AGREEMENT SCHEDULE 2, SPECIFICATION, PAGE 9 MAKES REFERENCE TO FRAMEWORK SCHEDULES AS FOLLOWS • BIM LEVEL 2 (FRAMEWORK SCHEDULE 4), • FAIR PAYMENTS (FRAMEWORK SCHEDULE 3&4), • GOVERNMENT SOFT LANDINGS (FRAMEWORK SCHEDULE 4), • REDUCTIONS IN £/M2 BUILD COSTS (FRAMEWORK SCHEDULE 8 PART 4) • STANDARDISATION (FRAMEWORK SCHEDULE 6) WHILST WE CAN RECONCILE SOME REFERENCES TO THE SCHEDULES, BIM LEVEL 2 (SCHEDULE 4) AND GOVERNMENT SOFT LANDINGS (SCHEDULE 4) APPEAR INCORRECT. COULD THE DH CLARIFY.

	THE REFERENCES GIVEN IN THE SPECIFICATION ARE TO SCHEDULES THAT MENTION BIM AND GOVERNMENT SOFT LANDINGS ETC... FOR CLARITY, THERE ARE NO SEPARATE SCHEDULES FOR BIM AND GOVERNMENT SOFT LANDING ETC...  BIM AND GOVERNMENT SOFT LANDING ARE AN INTEGRAL PART OF SCHEMES AND PROJECTS UNDER P22 AND AS SUCH HAVE BEEN REFERENCED WITHIN THE CONTRACT TEMPLATES IN SCHEDULE 4 AT THE RELEVANT STAGES OF THE CONTRACTS. THERE IS MORE INFORMATION READILY AVAILABLE ON THE INTERNET IF REQUIRED.

	36
	REFERENCE ITT PART B SCHEDULE 2 COST SCHEDULE DESIGN RESOURCE MODEL; PLEASE CLARIFY WHETHER WE SHOULD PRICE DESIGN AND CONSTRUCTION ACTIVITIES - FOR PHASE 4 - AND WHETHER PHASE 5 ON THE DESIGN ACTIVITY SCHEDULE SHOULD BE PRICED AS PART OF PHASE 4 ON THE PSCM WORKSHEETS AS THERE IS NO SPECIFIC COLUMN FOR THIS PHASE
	THE COSTS TO BE PROVIDED IN THE DESIGN RESOURCE MODEL ARE FOR DESIGN COSTS ONLY AND NOT CONSTRUCTION. INCLUDE ANY STAGE 5 COSTS WITHIN THE PHASE/STAGE 4 COLUMNS.

	37
	ON PSCP FEE BUILD UP WORKSHEET IN THE PSCP COST SCHEDULE, SECTION 1 ADMINISTRATION ITEM 1.12 IS MISSING, PLEASE PROVIDE A REVISED WORKBOOK FOR SUBMISSION
	PLEASE ADD THIS INTO THE ADDITIONAL ROWS PROVIDED, 1.13,1.14 OR 1.15 BY OVERTYPING THE TEXT 'OTHERS PLEASE STATE' AND INCLUDING THE VALUE/S INTO THE RELEVANT FEE BANDING.  

	38
	FRAMEWORK SCHEDULE 3: FRAMEWORK PRICING DOCUMENT & VAT RECOVERY REQUIREMENTS PART 1 FRAMEWORK PRICING DOCUMENT FILE ITT PART B SCHEDULE 2 COST SCHEDULES PSCP_ FINAL.XLS TAB PSCP FEE BUILD UP TABLE 5 WHEN ENTERING VALUES (%) INTO THE MAJORITY OF THE ORANGE COLOURED CELLS THE FOLLOWING ERROR MESSAGE COMES UP “BREAKDOWN SHOULD NOT EXCEED SECTION TOTAL PLEASE CHECK AND AMEND (REF TO NOTE1)" APART FROM WRITING TO OTHER TABS, THE TAB DOES NOT SEEM TO RELATE TO OTHER SHEETS. FOLLOWING NOTE 1 ON THE TAB DOES NOT FIX THE ERROR MESSAGE IS THERE A WRONG MACRO OR FORMULA ERROR ON THE SHEET IF NOT PLEASE ADVISE AND/OR PLEASE RE ISSUE WORKING FILE WITH FIXED TAB PSCP FEE BUILD UP

	WE HAVE BEEN UNABLE TO REPLICATE THE ERROR YOU HAVE ENCOUNTERED. HOWEVER WE HAVE REVISED THE PSCP COST SCHEDULE TO REMOVE ANY DATA VALIDATIONS THAT COULD HAVE CAUSED THIS AND ATTACH THE REVISED PSCP COST SCHEDULE WHICH ALSO REFLECTS CHANGES RESULTING FROM OTHER QUESTIONS. 

PLEASE NOTE:
THE BUSINESS SHARE DISTRIBUTION PERCENTAGES IN TABLE 1 OF THE PSCP COST SCHEDULE IS NO LONGER REQUIRED TO BE COMPLETED BY THE PSCPS. A REVISED PSCP COST SCHEDULE WORKBOOK WILL BE ISSUED SHORTLY WITH A RESPONSE TO QUESTION 38 THAT WILL INCLUDE A REVISED TABLE 1 WITH THE % SPLIT COMPLETED BASED ON AN ANALYSIS OF P21+ PROJECTS. THUS ALL TENDERS WILL BE EVALUATED ON THE SAME SPLIT.

	39
	FRAMEWORK SCHEDULE 3: FRAMEWORK PRICING DOCUMENT & VAT RECOVERY REQUIREMENTS PART 1 FRAMEWORK PRICING DOCUMENT ON TAB PSCP FEE BUILD-UP - TABLE 6 SUBCONTRACTED FEE PERCENTAGE THE PSCP’S FEE PERCENTAGE APPLIED TO PCSM’S DIRECT COST FOR ALL 3 OF THE FEE COMPONENTS IN TABLE 6 SHOULD THIS BE AMENDED TO READ - PSCP’S FEE PERCENTAGE APPLIED TO PCSM’S DEFINED COST - FOR ALL 3 OF THE FEE COMPONENTS IN TABLE 6.
	YES YOU ARE CORRECT 'DEFINED' SHOULD REPLACE 'DIRECT'.

	40
	REFERENCE E3C CAN YOU PLEASE CONFIRM IF YOU INTEND THIS QUESTION TO RELATE TO PSCMS ONLY AND NOT SCMS. SCMS SEEM TO BE COVERED IN E3D THANK YOU
	E3C REFERS TO RELATIONSHIP MANAGEMENT OF THE SUPPLY CHAIN AS A WHOLE AND THEREFORE INCLUDES BOTH PSCMS AND SCMS AS PART OF THE SUPPLY CHAIN AND HOW THEY ARE MANAGED.
E3D REFERS TO SUPPLY CHAIN SELECTION AND IS ABOUT HOW YOU IDENTIFY, SELECT AND MOBILISE THE SUPPLY CHAIN TO MEET CLIENT REQUIREMENTS. 
YOU ARE CORRECT THAT E3D APPLIES TO SCM’S ONLY. 

	41
	PART B TENDER RESPONSE: PLEASE CAN THE AUTHORITY CONFIRM THAT QUESTION E3 D) APPLIES ONLY TO SUPPLY CHAIN MEMBERS WHO ARE NOT PSCMS
	PLEASE SEE RESPONSE TO QUESTION 40, YES IT IS AIMED AT THE SELECTION OF SCMS

	42
	PLEASE CONFIRM THAT ALL THOSE SUCCESSFUL PSCM SUPPLIERS WHO HELPED DEMONSTRATE PSCP RANGE AND CAPABILITY IN THE PQQ SHOULD BE INCLUDED IN THE COMMERCIAL EVALUATION THIS IS CLEARLY INFERRED IN THE ITT BUT NOT A SPECIFIED REQUIREMENT.
	YES ALL SUCCESSFUL PSCMS SHOULD BE INCLUDED IN THE COST EVALUATION STAGE, FAILURE TO PROVIDE RELEVANT COSTS MAY RESULT IN THE TENDER RESPONSE BEING DEEMED NON COMPLIANT AND THEREFORE EXCLUDED

	43
	WE NOTE THE GUIDANCE PROVIDED IN PART B – TENDER RESPONSE SCHEDULES REGARDING THE NAMING OF QUESTION RESPONSE DOCUMENTS (E.G. ‘P22 ITT RESPONSE PART B XYZ SERVICES QUESTION RESPONSE’). HOWEVER, WE ARE CONCERNED THAT THESE NAMES ARE OVERLY LONG AND INCREASE THE CHANCE FOR THE FILES TO BE CORRUPTED. PLEASE CAN YOU CONFIRM IF IT WOULD BE ACCEPTABLE TO SHORTEN THE NAMES TO SOMETHING SUCH AS ‘P22 PART B COMPANY NAME E3A’ .
	YES THIS WOULD BE ACCEPTABLE AS LONG AS ANY ADDITIONAL ATTACHMENTS (IF REQUIRED FOR A PARTICULAR QUESTION) ARE NAMED IN A SIMILAR MANNER (I.E. ATT. 1 ETC. ADDED TO THE FILE NAME)

	44
	PARA 4.5.1 STATES THAT THERE IS NO OBLIGATION ON DH OR ANY CLIENT TO INVITE OR SELECT THE PSCP…. WE BELIEVE THAT INCLUDING THE PHRASE “INVITE OR” IS NOT CORRECT, AS WE SHOULD BE INVITED TO EACH AND EVERY MINI COMPETITION.
	CLAUSE 4.5.1 IS CORRECT.  IT REFERS TO THE FACT THAT DH/CLIENTS ARE NOT OBLIGED TO USE THE FRAMEWORK IF THEY WANT TO PURCHASE WORKS OR SERVICES.  IF DH/CLIENTS DO WISH TO USE THE FRAMEWORK TO PURCHASE WORKS/SERVICES THEN CLAUSE 5.1 AND SCHEDULE 5 APPLY.

	45
	PARA 12.2 HAS A TYPO AND THE ACRONYM SHOULD BE OGC RATHER THAN OCG AS WRITTEN
	AGREED – THIS WILL BE CORRECTED.

	46
	PARA 18 IS HEADED “KEY PERSONNEL” BUT IN REALITY IS ABOUT THE PSCMS ON OUR LIST, RATHER THAN PEOPLE. DOES THE PHRASE “KEY PERSONNEL” (AND ITS USE WITHIN THE PARAGRAPH) NEED TO BE CHANGED, OR THE OTHER TEXT NEED TO REDRAFTED TO REFLECT THIS? PSCP STAFF ARE COVERED IN PARA 19.
	PARA 18 WILL BE REDRAFTED TO CLARIFY THE POSITION THAT IT REFERS TO PSCMS AND NOT PEOPLE.

	47
	PARA 19.1.3 SHOULD WE BELIEVE READ “ARE UNDER THE OVERALL CONTROL OF THE PSCP AT ALL TIME SO THAT……”. OTHERWISE THERE IS A DUPLICATION OF THE PHRASE “PSCP PERSONNEL”
	AGREED – WE WILL AMEND THIS CLAUSE.  

	48
	PARA 19.4 STATES THAT THE PERCENTAGE UPLIFT WILL BE APPLIED AT THE START OF CONTRACT YEARS 2 AND 4. SHOULD THIS BE ON THE ANNIVERSARY OF THE TENDER SUBMISSION (AS P21+ WAS) OR SHOULD OUR COST FORMS BE SUBMITTED AT OCTOBER 2016 PRICE?
	PARA 19.4 IS CORRECT AND YOU SHOULD PRICE ACCORDINGLY.

ADDITIONAL CLARITY AT Q148



	49
	PARA 21.1.3 HAS REFERENCES TO AN UNREFERENCED CLAUSE AND CLAUSE 21.1.5. CLAUSE 21.1.5 DOES NOT EXIST AND PRESUMABLY THIS IS ALSO THE CASE FOR THE UNREFERENCED CLAUSE.
	WE WILL CORRECT THIS CLAUSE

	50
	PARA 22.1.2 HAS A SUPERFLUOUS WORD “ON” AT THE END OF THE THIRD LINE.
	AGREED – THIS WILL BE CORRECTED.

	51
	PARA 28.1.1 (E) (III) THERE IS AN UNREFERENCED CLAUSE
	CLAUSE 28.1.1 (E) (III) REFERS TO CLAUSE 27.1 (AUTHORITY REMEDIES), WHICH IS CORRECT.

	52
	SCHEDULE 4 LISTS AS PARTS 3A AND 3B DOCUMENTS RELATED TO “CAPITAL WORKS”. PRESUMABLY THEY SHOULD REFER TO “MASTERPLANNING”? THE SCHEME AGREEMENT SHOULD PRESUMABLY ALSO BE LISTED HERE?
	THE LIST OF CONTENTS IN SCHEDULE OF 4 WILL BE AMENDED AS FOLLOWS: PART 1A: MINOR WORKS – TEMPLATE LETTERS – PROJECT LETTERS OF INSTRUCTION; PART 1B MINOR WORKS – TEMPLATE NEC 3 - C & D MINOR WORKS NEC3 OPTION C CONTRACT TEMPLATE AND SCHEME FORM OF AGREEMENT; PART 2A: MAJOR WORKS – TEMPLATE LETTERS - PROJECT LETTERS OF INSTRUCTION; PART 2B: MAJOR WORKS – TEMPLATE NEC 3 - A & B MAJOR WORKS NEC3 OPTION C CONTRACT TEMPLATE AND SCHEME FORM OF AGREEMENT; PART 3A: MASTER PLANNING – TEMPLATE LETTERS - PROJECT LETTERS OF INSTRUCTION; PART 3B MASTER PLANNING – TEMPLATE NEC 3 - E & F MASTER PLANNING CONTRACT TEMPLATE AND SCHEME FORM OF AGREEMENT; FRAMEWORK INSTRUCTIONS; ACTIVITY SCHEDULES/RESOURCE SCHEDULES/TIMESHEETS;P22 FA PROJECT MANAGER/PROJECT SPONSOR (CLIENT) /COST ADVISOR (CLIENT) /SUPERVISOR (CLIENT) ROLES AND RESPONSIBILITIES


	53
	SCHEDULE 19, DESCRIBES “TRANSPARENCY REPORTS”. THIS SCHEDULE DOES NOT APPEAR TO BE REFERENCED WITHIN THE MAIN FRAMEWORK AGREEMENT.
	WE WILL LOOK AGAIN AT THIS TO ENSURE IT WORKS WITH THE MAIN FRAMEWORK AGREEMENT.  

	54
	CAN WE PROVIDE THE SLIDES
	THESE ARE ATTACHED

	55
	CAN WE PROVIDE A LIST OF ATTENDEES
	NO WE WILL NOT BE PROVIDING A LIST OF ATTENDEES

	56
	CAN WE SELECT OUR CLARIFICATION DATE/ TIME TO ENSURE MAXIMUM AVAILABILITY
	WE WILL CONSIDER THIS

	57
	HOW DO YOU WANT QUESTIONS ON THE FRAMEWORK AGREEMENT TO BE SUBMITTED
	PLEASE SUBMIT QUESTIONS AS A LIST, HIGHLIGHTING WHICH CLAUSES YOU WANT TO CLARIFY

	58
	ARE YOU ALLOWING NEGOTIATION OF THE FRAMEWORK TERMS
	NO WE ARE NOT NEGOTIATING THE FRAMEWORK TERMS WE WILL CLARIFY AREAS THAT TENDERERS DO NOT FULLY UNDERSTAND

	59
	DO WE NEED TO ENSURE ALL THE PAGES (INCLUDING SPREADSHEETS) ARE SEQUENTIALLY NUMBERED AS PER THE ITT INSTRUCTIONS - THE SPREADSHEETS ARE LOCKED SO WE CAN'T ADD PAGE NUMBERS
	PLEASE SUBMIT IN THE TENDER PART B A LIST OF ALL THE SPREADSHEETS THAT YOU ARE SUBMITTING SO WE CAN CHECK THAT EVERYTHING HAS BEEN RECEIVED, THEN THE SPREADSHEET PAGES DO NOT NEED TO BE NUMBERED.

	60
	WILL THE FULL EVALUATION PANEL BE INVOLVED IN THE TENDER CLARIFICATION INTERVIEWS.
	"NO IT IS LIKELY THAT ONLY THE DEPARTMENT OF HEALTH EVALUATORS WILL BE INVOLVED IN THE CLARIFICATION SESSIONS, HOWEVER THEY WILL REPRESENT THE WHOLE PANEL.  ALL EVALUATORS WILL HAVE THE OPPORTUNITY TO REQUEST NECESSARY CLARIFICATIONS THROUGH THE DEPARTMENT OF HEALTH REPRESENTATIVES.  

THE SAME EVALUATION PANEL MEMBERS WILL BE RESPONSIBLE FOR EVALUATING THE SAME QUESTIONS FOR ALL BIDDERS TO ENSURE THEY ARE SCORED CONSISTENTLY ACROSS THE BOARD"

	61
	WILL WE GET AN AGENDA AND DETAILS OF WHAT WE NEED TO CLARIFY
	YOU WILL GET A GENERAL AGENDA IN ADVANCE (WHEN WE BOOK IN YOUR SLOT) ANY SPECIFIC CLARIFICATIONS REQUIRED WILL BE PROVIDED IN ADVANCE OF THE MEETINGS (THE ITT STATES THAT WE WILL GIVE YOU AT LEAST 2 DAYS NOTICE).

	62
	IN THE HIGH LEVEL REQUIREMENTS AT PQQ STAGE THE VALUE OF THE FRAMEWORK WAS ESTIMATED AT £2.4BN OVER THE FRAMEWORK LENGTH. IN THE ITT SPECIFICATION IT IS £4BN OVER THE LIFE OF THE FRAMEWORK, WHICH IS RIGHT
	THE ESTIMATED TOTAL VALUE OF THIS FRAMEWORK AGREEMENT IS £4BN AS STATED IN THE OJEU NOTICE.  HOWEVER PLEASE NOTE THAT THERE IS NO GUARANTEE OF VALUE OR VOLUME UNDER THIS FRAMEWORK AGREEMENT.

	63
	IN THE ITT IT STATES THAT YOU CAN EXCLUDE LOW TENDERS AND YOU HAVE CLARIFIED THAT THIS MEANS IF A TENDER IS CONSIDERED ABNORMALLY LOW YOU WILL VALIDATE THAT WITH THE TENDERER TO CHECK, HOW DO YOU JUDGE IF A BID IS ABNORMALLY LOW
	PLEASE SEE ANSWER TO Q34. BIDS WILL BE COMPARED AGAINST DATA WE HAVE AVAILABLE TO US.

	64
	AS PART OF THE CLARIFICATIONS WILL YOU BE CLARIFYING COST SUBMISSIONS  
	THE AUTHORITY MAY HAVE TO CLARIFY COST SUBMISSIONS.  OUR PREFERENCE WOULD BE TO DO THIS IN WRITING VIA THE BMS SYSTEM HOWEVER WE MAY HAVE TO INCLUDE IT IN THE CLARIFICATION MEETING, DEPENDING ON THE CLARIFICATION.  THIS IS A CHANGE TO OUR PREVIOUS RESPONSE TO Q18.  YOU WILL BE NOTIFIED OF THE AREAS REQUIRING CLARIFICATION PRIOR TO THE MEETING.  CLARIFICATIONS MAY RESULT IN AN ALTERED, WITHDRAWN OR REJECTED BID WHICH WOULD REQUIRE A RECALCULATION OF THE SCORES.  PLEASE NOTE THIS IS NOT AN OPPORTUNITY FOR NEGOTIATION; ALTERED BIDS ARE ONLY ACCEPTED IN EXCEPTIONAL CIRCUMSTANCES AND MUST BE CLEARLY RELATED TO THE ORIGINAL BID E.G. A CLEAR MISTAKE IN THE DECIMAL PLACE.


	65
	CAN YOU CONFIRM THE USE OF ALL PSCMS THAT WERE SUCCESSFUL AT PQQ STAGE OR CAN PSCPS DESELECT AND ONLY SUBMIT THE ONES THEY WANT TO
	SEE 42

	66
	CAN YOU CONFIRM HOW THE COMMERCIAL SCORES WILL BE TAKEN THROUGH TO THE CALL OFF SELECTION 


	THE AUTHORITY HAS CONSIDERED THE POINT MADE AND WISHES TO ENSURE THAT THE CALL-OFF PROCESS IS AS FAIR AS POSSIBLE AND DRIVES BEST VALUE.  FOR THAT REASON THE AUTHORITY HAS DECIDED TO AMEND THE MECHANISM FOR COST EVALUATION AT THE CALL -OFF STAGE.  PLEASE SEE P22 SCHEME SELECTION DOCUMENTS ATTACHED.

PLEASE NOTE RESPONSE TO 168  INCLUDING FURTHER REVISIONS  WHICH SUPERSEDES THE GUIDANCE NOTE SENT  26TH MAY 2016




	67
	HOW WILL NEW PSCMS BE ADDED AND WHAT BENCHMARKS WILL THEY REACH

	THE PROCESS FOR ADDING PSCMS IS DETAILED WITHIN FRAMEWORK SCHEDULE 7. PLEASE AMEND FRAMEWORK SCHEDULE 7 PART (II) PARAGRAPH 11 TO READ THE FOLLOWING:

"PSCP'S ARE EXPECTED TO HAVE BENCHMARKED OR MARKET TESTED THE PROPOSED PSCM RATES FOR VALUE FOR MONEY PRIOR TO APPLICATION AND EVIDENCE OF THIS WILL BE REQUESTED. PROPOSED RATES FOR PSCMS IN EXCESS OF THE HIGHEST HOURLY RATES FOR EXISTING PSCMS WITHIN A GIVEN DESIGN CATEGORY, E.G. COST ADVISOR, AND STAFF GRADE WILL NOT BE ACCEPTABLE AND THE APPLICATION WILL BE REJECTED ON THESE GROUNDS. THE PROPOSED PSCMS RATES WILL ALSO NOT BE ACCEPTABLE IF, HAD THEY BEEN PART OF THE PSCPS ITT COMMERCIAL SCORE, WOULD HAVE RESULTED IN THE PSCP NOT BEEN AWARDED A PLACE ON THE FRAMEWORK."


	68
	WILL APPOINTMENTS BE FOR MASTERPLANNING ONLY, OR ROLL ONTO THE DEVELOPMENT WORK THAT FALLS OUT OF THE MASTERPLANNING WORK?
	IT WILL BE FOR CLIENTS TO DECIDE. CLIENTS WILL NEED TO BE CLEAR IN THEIR CALL-OFF HIGH LEVEL INFORMATION PACK WHEN SEEKING EXPRESSIONS OF INTEREST WHAT REQUIREMENTS THEY HAVE WHEN INVITING PSCPS TO RESPOND TO AN EOI.


	69
	WITH REGARDS THE DESIGN RESOURCE MODEL CAN YOU PROVIDE SOME INFORMATION ON TIMESCALES FOR EACH STAGE/PHASE TO ENSURE BIDDERS ARE PRICING CONSISTENTLY?

	PLEASE ASSUME THE FOLLOWING TIMESCALES WHEN ESTIMATING DESIGN COSTS IN THE DESIGN RESOURCE MODEL. STAGE 2 OBC = 9 MONTHS, STAGE 3 FBC = 9 MONTHS, STAGE 4 CONSTRUCTION = 70 WEEKS. PLEASE NOTE THE DESIGN RESOURCE MODEL EXCLUDES THE CONSTRUCTORS ON SITE MANAGEMENT RESOURCES DURING CONSTRUCTION.


	70
	WITH REGARDS THE DESIGN RESOURCE MODEL HOW WILL YOU PREVENT BIDDERS MANIPULATING THE PROCESS WITH AN UNREALISTICALLY LOW ESTIMES?

	PLEASE REFER TO THE ANSWERS GIVEN TO QUESTION 34 AND 64.  THE ESTIMATED HOURS SUBMITTED IN THE DESIGN RESOURCE MODEL MAY ALSO BE CONSIDERED ABNORMALLY LOW.  IN WHICH CASE THEY WILL BE TREATED AS STATED IN THE RESPONSE TO Q34.  PLEASE NOTE AN ABNORMALLY LOW BID MAY RELATE TO ONE ELEMENT OF THE TENDER SUBMISSION OR TO THE TENDER SUBMISSION AS A WHOLE.  IF ONLY ONE ELEMENT OF THE TENDER SUBMISSION IS CONSIDERED ABNORMALLY LOW AND THE AUTHORITY ARE NOT SATISFIED WITH THE JUSTIFICATION, THE AUTHORITY MAY DECIDE TO REJECT THAT ELEMENT ONLY.  THIS WILL ONLY BE APPLICABLE WHERE THAT ELEMENT DOES NOT HAVE ANY BEARING ON THE REST OF THE TENDER SUBMISSION OR THE TENDERERS ABILITY TO MEET THE REQUIREMENTS OF THIS FRAMEWORK IN FULL.  FOR CLARITY THIS MEANS THAT IF THE HOURS SUBMITTED FOR THE DESIGN RESOURCE MODEL ARE CONSIDERED ABNORMALLY LOW THE TENDERER MAY RECEIVE A ZERO SCORE FOR THE DESIGN RESOURCE MODEL OUT OF THE 10 AVAILABLE.


	71
	DESIGNERS FEES – ACTUAL COST NOT MODEL COST? WILL PSCM’S HAVE TO DECLARE THEIR SALARIES TO AUDITORS (WHO MAY BE RIVAL FIRMS?)  

	THE PROCESS MUST BE OPEN BOOK AND TRANSPARENT SO THAT PUBLIC SECTOR CLIENTS ARE NOT OVERPAYING.

	72
	SHOULD PSCMS BE GIVING THE SAME RATE TO ALL PSCPS?
	FEES/RATES SUBMITTED SHOULD REFLECT ACTUAL COSTS INCURRED.  PSCM'S WISHING TO SECURE A ROUTE INTO THIS FRAMEWORK AGREEMENT MUST PROVIDE THEIR MOST COMPETITIVE RATES TO HAVE THE BEST POSSIBLE OPPORTUNITY OF SUCCESS.

	73
	IF INVITED FOR CLARIFICATION MEETING, CAN WE CHANGE WHAT WAS IN THE ORIGINAL ITT RESPONSE?
	NO, ONLY JUSTIFICATIONS AND REASONING BEHIND YOUR ITT RESPONSE MAY BE PRESENTED AT THE MEETING.

	74
	WHAT IS TO STOP TENDERERS PROVIDING WRONG INFORMATION IN THEIR ITT RESPONSE?
	PLEASE SEE ANSWER TO Q 34, 64 & 70.  TENDERERS SHOULD ALSO BE AWARE OF THE GRADING SCHEME AND REFERENCES MADE THEREIN TO CREATING CONCERNS, UNCERTAINTY AND LEVELS OF CONFIDENCE.


	75
	HAVE A REPRESENTATION OF THE CLIENTS BEEN CONSULTED REGARDING THE USE OF ACTUAL DESIGN FEES?
	THEY HAVE NOT BEEN CONSULTED, BUT THE FRAMEWORK OPERATES ON AN OPEN BOOK POLICY THROUGHOUT. ONLY THE RECORDS THAT NEED TO BE ACCESSED BY AUDITORS WILL BE.

	76
	FOR QUESTIONS E3C) AND E3D) DOES THE REFERENCE TO SCMS REFER TO NON-PSCMS ONLY I.E. OUR RESPONSE TO THESE QUESTIONS SHOULD COVER SUB-CONTRACTORS AND NOT OUR PRE-QUALIFIED NAMED PSCMS?
	SEE RESPONSE TO 40 & 41

	77
	CAN YOU PLEASE CLARIFY THAT THE DESIGN STAFF RATES FOR THE PSCP’S AND PSCM M&E INSTALLER & PSCM CONSTRUCTOR ARE ONLY ENVISAGED TO BE USED IN PRICING STAGES 1,2 & 3 AS THE SPREADSHEET FOR THE DESIGN RESOURCE COST MODEL HAS A COLUMN FOR THESE STAFF IN THE SUMMARY PAGE FOR STAGE (PHASE) 4. IN ADDITION CAN YOU CLARIFY IF THE SAME RATES ARE TO BE USED WHEN PRICING SITE ADMINISTRATION / SITE FACILITY COSTS (PRELIMS) FOR STAGE (PHASE) 4 WORKS.
	THE DESIGN RATES ARE FOR DESIGN OUTSIDE OF THE WORKING AREA. AS SUCH THEY CAN STILL BE RELEVANT DURING STAGE/PHASE 4 CONSTRUCTION IF ANY OF THE ROLES LISTED ARE UNDERTAKING DESIGN WORKS OUTSIDE OF THE WORKING AREA. FOR THE PURPOSE OF PRICING THE DESIGN RESOURCE MODEL YOU SHOULD ASSUME ALL DESIGN IS OUTSIDE THE WORKING AREA. FOR CLARITY THE DESIGN RESOURCE MODEL SHOULD NOT INCLUDE THE ON SITE MANAGEMENT COSTS FOR CONSTRUCTION.

	78
	IT IS OUR INTERPRETATION THAT THE PSCM & PSCP DESIGN STAFF BASIC RATES ARE TO INCLUDE FOR ALL ITEMS WITHIN THE SCHEDULE OF COST COMPONENTS OTHER THAN THOSE DETAILED IN NOTE 1 ON THE SPREADSHEETS, WHICH ARE TO BE INCLUDED IN THE “OTHER” COLUMNS ON THE SPREADSHEET. ANY OTHER COSTS THAT ARE NOT INCLUDED IN THE FEE OR PAYROLL OVERHEAD % ARE TO BE INCLUDED IN THE DESIGN OVERHEAD % IF SUCH COSTS EXIST.
	YOUR INTERPRETATION IS NOT CORRECT. THE MAJORITY OF THE SCC (SCHEDULE OF COST COMPONENTS ) RELATES TO CHARGES IN THE WORKING AREA SO BY DEFINITION CANNOT BE INCLUDED WITHIN THE HOURLY RATES FOR WORK OUTSIDE THE WORKING AREA. WHILST THE DESIGN RATES WOULD BE EXPECTED TO INCLUDE THE SAME TYPE OF COSTS MENTIONED IN THE SCC E.G. SALARIES, YOU SEEM TO BE USING IT AS A PROXY FOR A DEFINITION OF OFF-SITE OVERHEADS/BASIC COSTS. PART 6 OF THE SCC (DESIGN) DESCRIBES HOW THE HOURLY RATES PROVIDED FOR DESIGN OUTSIDE THE WORKING AREA ARE TO BE USED, INCLUDING THE REQUIREMENT FOR RATES TO BE ‘RECALCULATED TO REFLECT THE INDIVIDUAL DESIGN STAFF MEMBER’S ACTUAL SALARY AT COMMENCEMENT OF THE WORK’.

THE COST SCHEDULES ARE STRUCTURED DIFFERENTLY FOR PSCP AND PSCMS TO REFLECT THE DIFFERENT FORMS OF CONTRACT AND SUBCONTRACT TO BE USED. THE BASIC RATE PER HOUR SHOULD BE THAT PAID TO INDIVIDUALS WITH ANY OTHER COSTS/OVERHEAD/PROFIT INCLUDED WITHIN THE RELEVANT PART OF THE COST SCHEDULE OR HOURLY RATE BUILD UP E.G. THE FEE, DESIGN OVERHEADS ETC. UNLESS WE HAVE SPECIFICALLY EXCLUDED THEM SUCH AS WITH EXPENSES. 

FOR PSCM DESIGNERS (EXCLUDING M&E INSTALLERS AND DESIGNERS) THE FORM OF SUBCONTRACT IS THE PROFESSIONAL SERVICES CONTRACT WHICH DOES NOT HAVE A SCC OR FEE. THE PSCM DESIGNER / CONSULTANT IS REQUIRED TO PRICE THE COST SCHEDULE TO PROVIDE COMPREHENSIVE RATE INCLUDING ALL PSCM OVERHEADS AND PROFIT. THE PSCP SHOULD PROVIDE PSCMS WITH ANY DETAILS FROM THE P22 ECC OPTION C CONTRACT DATA PART ONE THAT ARE RELEVANT TO PRICING.

THE PSCP DESIGN STAFF RATES WILL NOT APPLY FOR WORK UNDERTAKEN WITHIN THE WORKING AREAS BY PSCP THIS WILL BE RECOVERED AS DEFINED COST PER THE AMENDED SCC. PSCM CONSTRUCTORS AND M & E INSTALLERS ARE TO PRICE THE COST SCHEDULES ON A SIMILAR BASIS TO THE PSCP. THE PSCP WILL PROVIDE THE PROPOSED PSCMS WITH NECESSARY INFORMATION AND INSTRUCTION APPROPRIATE TO COMPLETE THE ESC SUBCONTRACT REQUIREMENTS, THIS SHOULD INCLUDE P22 AMENDMENTS TO THE ECC SCHEDULE OF COST COMPONENTS AND RELEVANT PARTS OF MAIN WORKS CONTRACT DATA PART ONE.

	79
	FRAMEWORK AGREEMENT FOR THE PROVISION OF PROCURE22 DESIGN SERVICES AND CONSTRUCTION WORKS AND SERVICES CLAUSE 16.3 PAGE 14 PROCURE FRAMEWORK MANAGEMENT CHARGE DUE EACH YEAR WE APPRECIATE THE WORDING OF CLAUSE 16.3 AND THE NEED FOR THE D OF H TO GENERATE FUNDING THROUGH PSCP INNOVATION, EFFICIENCIES AND THIRD PARTY FUNDING BUT THE NUMERICAL VALUE IN CLAUSE 16.3 SHOULD READ "£145,000.00" NOT "£145,000,000". PLEASE CONFIRM
	YES THE FIGURE IN BRACKETS, IMMEDIATELY AFTER THE FOLLOWING SENTENCE, SHOULD BE (£145,000.00) AND NOT (£145,000,000)


	80
	REFERENCE ITT PART B SCHEDULE 2 COST SCHEDULES, PSCM FEE AND STAFF RATES; PLEASE CLARIFY ANY INTENDED ACTIONS POST ITT WHERE A SINGLE PSCMS SUBMISSION (FEE AND RATES) DIFFERS BETWEEN PSCPS.
	PLEASE SEE RESPONSE TO Q72. THE RATES AND FEES SUBMITTED IN EACH PSCP TENDER SUBMISSION, WILL BE THOSE THAT ARE USED FOR THE COMMERCIAL TENDER EVALUATION. AS SUCH THESE WILL NOT BE ADJUSTED POST ITT. THIS SHOULD ALSO BE READ IN CONJUNCTION WITH CLARIFICATIONS REGARDING HOW COST WILL BE EVALUATED AT SCHEME SELECTION STAGE.


	81
	INTENTIONAL GAP
	

	82
	PLEASE COULD YOU ADVISE / CLARIFY ON THE 3 QUERIES BELOW: 1.PSCP COST SCHEDULE, PSCP FEE BUILD UP: PLEASE ADVISE WHICH SECTION REFERENCE WE SHOULD ADD THE INSURANCES WHICH ARE DEEMED TO BE PART OF THE FEE % 
2.PSCP COST SCHEDULE, PSCP FEE BUILD UP. PLEASE ADVISE WHICH SECTION REFERENCE WE SHOULD ADD THE £X ANNUAL FRAMEWORK MANAGEMENT CHARGE WHICH ARE DEEMED TO BE PART OF THE FEE % 
3.WILL THE HIGHEST OVERALL SCORING QUALITY SCORE BE ADJUSTED TO 70% AND OTHER BIDDERS SCORES ADJUSTED IN A SIMILAR MANNER TO THE COMMERCIAL EVALUATION TO MAINTAIN THE BALANCE BETWEEN THE 70% QUALITY, 30% COMMERCIAL WEIGHTING
	1. INSURANCE CAN BE INCLUDED AT LINE '6.03 INSURANCES'
2. THE ANNUAL FRAMEWORK MANAGEMENT CHARGE CAN BE INCLUDED AT LINE '4.15 DH FRAMEWORK MANAGEMENT SERVICE CHARGE'
3. NO THE QUALITY SCORES WILL BE AS LAID OUT IN THE ITT.

	83
	IN THE WORKBOOK CALLED ITT PART B SCHEDULE 2 COST SCHEDULES – PSCP_COST_SCHEDULE_FINAL.XLSX ALSO REFERRED TO AS P22 FRAMEWORK SCHEDULE 3 PART 1 COST SCHEDULE: PSCP COST SCHEDULE (WITHIN THE WORKBOOK COVER SHEET), WE HAVE NOTED THE FOLLOWING ISSUES. CAN YOU PLEASE CONFIRM THE WORKBOOKS ARE CALCULATING CORRECTLY AND HAVE THE CORRECT HEADINGS: 1. PSCP TENDER INFORMATION TAB DOES NOT CALCULATE THE PSCM CONSTRUCTOR OR M&E FEE SECTIONS 2. THE PSCM CONSTRUCTOR M&E DETAILS TAB APPEARS INCORRECT I. SHOULD THE FEE ALLOCATION COLUMN INCLUDE DROP DOWNS FOR CONSTRUCTOR OR M&E RATHER THAN DIRECT AND SUBCONTRACTED AS IT DOES NOW? II. SHOULD THE PSCP NAME COLUMN ACTUALLY BE PSCM NAME III. SHOULD THE PSCM NAME COLUMN ACTUALLY BE THE PSCM WORKBOOK FILE NAME TO IDENTIFY THE SUBMITTED DOCUMENTS AS IT IS IN THE PSCM DESIGNER DETAILS? 3. CAN YOU CONFIRM THAT THE WORKBOOK CALCULATES CORRECTLY AND DOE THE WORKBOOK NEEDS RE-ISSUING
	PLEASE NOTE A REVISED PSCP COST SCHEDULE WILL BE ISSUED TO TAKE ACCOUNT OF A NUMBER OF QUERIES. IN RESPECT OF THE QUERIES YOU HAVE RAISED.
1. THESE WILL BE CALCULATED ONCE THE 'PSCP FEE BUILD UP' WORKSHEET AND 'PSCM CONSTRUCTOR M&E INSTALLER' WORKSHEETS ARE COMPLETED. IN RESPECT OF THE LATER IT IS IMPORTANT THE INFORMATION IS COPIED OVER FROM THE PSCM CONSTRUCTOR M&E INSTALLER WORKBOOKS AS INSTRUCTED
2. (I) THE DIRECT AND SUBCONTRACTED BOX IS NOT REQUIRED AND WILL BE REMOVED IN THE REVISED PSCP COST SCHEDULE. 
2. (II) NO
2. (III) NO. AS THERE ARE FEWER M&E INSTALLERS COST SCHEDULES THAN PSCM DESIGNERS YOU DO NOT NEED TO LIST THE FILE NAME OUT IN THE PSCP COST SCHEDULE.
3. THE WORKBOOK IS BEING REISSUED TO REFLECT 2.(1) ABOVE AND OTHER QUESTIONS RAISED BY OTHER BIDDERS

	84
	THE ITT DOCUMENTATION REFERS TO BOTH GOVERNMENT SOFT LANDINGS (GSL) AND DESIGN QUALITY INDICATORS (DQI)

FOR EXAMPLE:
GSLS IN THE SPECIFICATION DOCUMENT, PAGE 9, POLICY REQUIREMENTS. 
DQI IN THE FRAMEWORK AGREEMENT, SCHEDULE 8 PART 3 – KPIS

WHILST WE ARE FULLY CONVERSANT WITH BOTH OF THESE REQUIREMENTS WE ARE UNSURE HOW THEY WOULD OPERATE SIDE BY SIDE ON A SCHEME AS WE BELIEVE THAT THERE WOULD BE SOME DUPLICATION IN THE DELIVERABLES.

CAN YOU PLEASE CLARIFY?
	WE ARE AWARE OF PROJECTS WHO HAVE DEPLOYED BOTH AND BEEN ABLE TO 'DOVETAIL' THE TWO REQUIREMENTS. WE WOULD EXPECT PSCPS AND THEIR SUPPLY CHAIN TO ADVISE CLIENTS WHEN UNDERTAKING CALL OFF CONTRACTS HOW ANY DUPLICATION CAN BE ADDRESSED WHERE SCHEMES/PROJECTS ARE USING BOTH DQIS AND GSL'S.

	85
	(Q1) YOU CLARIFIED THE WEIGHTING FOR THE QUALITY RESPONSES SHOULD BE AS SET OUT IN PART A FOR E2 (D) CONSTRUCTION DELIVERY AND E3 (D) SUPPLIER SELECTION BUT THAT THE WORD COUNT SHOULD REMAIN AS OUTLINED IN PART B I.E. E2 (D) 15% - 1000 WORDS, E3(D) 5% - 1500 WORDS. GIVEN THE HIGH % WEIGHTING FOR E2 (D) WE WOULD EXPECT THAT A MORE DETAILED RESPONSE WILL BE REQUIRED THEREFORE A HIGHER WORD COUNT NEEDED. PLEASE CAN YOU REVIEW. 

(Q2) WITH REGARD TO FORMATTING IS IT ACCEPTABLE TO INCLUDE A BRANDED HEADER\FOOTER WITHIN THE OUR RESPONSE TEMPLATE? WILL THE HEADER\ FOOTER BE DEEMED AS PART OF THE WORD COUNT FOR THAT RESPONSE? 

(Q3) WITH REGARD TO THE QUERY ON SEQUENTIAL NUMBERING RAISED AT THE INFORMATION DAY WOULD IT BE DEEMED ACCEPTABLE TO NUMBERING EACH PAGE BY REFERENCING THE RESPONSE THEREFORE PROVIDING A UNIQUE REFERENCE FOR EACH PAGE E.G. E1 (A) 1, E1 (A) 2, E1 (B) 1, E1 (B) 2, ETC. 

(Q4) WOULD IT BE ACCEPTABLE TO INCLUDE A SEPARATE INDEX PAGE LISTING ALL DOCUMENTS WITHIN OUR SUBMISSION FOR YOUR INFORMATION AND EASE? 

(Q5) CAN YOU PLEASE CLARIFY IF THE INSURANCE MATRIX WITHIN THE FA IS TO BE COMPLETED AND RETURNED AS PART OF THE SUBMISSION.
	Q1 ON REFLECTION THE WORD COUNTS ON THESE TWO PARTICULAR QUESTIONS DO SEEM OUT OF PROPORTIONATE TO THE EXPECTED RESPONSE. AS SUCH THE WORD COUNT FOR E2D IS NOW INCREASED TO 1500 AND THE WORD COUNT FOR E3D REDUCED TO 1000 WORDS. ALL OTHER WORD COUNT LIMITS REMAIN UNCHANGED. 

Q2 IN RESPECT OF THE BRANDED HEADER AND FOOTER, THIS WOULD NOT BE INCLUDED IN THE WORD COUNT.

Q3 IT WOULD BE ACCEPTABLE TO NUMBER EACH PAGE WITH THE UNIQUE REFERENCE RESPONSE

Q4 A SEPARATE INDEX PAGE WOULD BE ACCEPTABLE

Q5 THE ANSWER IS NO AT THIS STAGE
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	1. IN THE WORKBOOK “ITT PART B SCHEDULE 2 COST SCHEDULES – DESIGN RESOURCE MODEL FINAL REVISED” THERE ARE INCONSISTENT DECIMAL PLACE NUMBER FORMATS FOR THE COLUMN F “RATE PER HOUR (£). THE WORKSHEETS: “STRUC & CIVIL ENG”, “PROJECT MANAGEMENT”, “CONSTRUCTORS” AND “M&E INSTALLER” ROUND FIGURES TO 1 DECIMAL PLACE WHEREAS THE REMAINING OTHER WORKSHEET ROUND FIGURES TO 2 DECIMAL PLACES. CAN YOU PLEASE REISSUE THIS WORKBOOKS WITH CONSISTENT NUMBER FORMATTING FOR ALL WORKSHEETS. 
2. IN THE WORKBOOK “ITT PART B 2 COST SCHEDULES – PSCM CONSTRUCTOR M&E COST SCHEDULE FINAL” PLEASE CAN YOU CLARIFY HOW TO FILL IN FEE PERCENTAGES CELLS F44 – L44 IN WORKSHEET “PSCM TENDER INFORMATION” IF THE M&E INSTALLER DOES NOT WANT TO CONTRACT FOR CERTAIN VALUE BANDS
	1. WE HAVE INPUT A NUMBER OF SCENARIOS AND CANNOT IDENTIFY ANY DIFFERENCE IN THE RESULTING CALCULATIONS ON THE SHEETS YOU MENTIONED. 

PLEASE BEAR IN MIND THIS IS A PRESENTATIONAL ISSUE AS THE SHEET IS NOT SET TO 'PRECISION AS DISPLAYED' SO SHOULD NOT AFFECT THE CALCULATIONS AS THEY CARRY TO THE SUMMARY.

2. LEAVE THE RELEVANT CELLS BLANK. HOWEVER THIS WILL EXCLUDE THE RELEVANT ORGANISATION FROM PARTICIPATING IN SCHEMES/PROJECTS WITHIN THESE BANDS FOR THE DURATION OF THE FRAMEWORK AND MAY BE SUBJECT TO CLARIFICATIONS BY OURSELVES. YOU WILL NEED TO ENSURE ALL THE RANGES ARE COVERED ACROSS YOUR PSCMS.

	87
	FOR THE AVOIDANCE OF DOUBT PLEASE CONFIRM THAT IT IS ACCEPTABLE FOR ITT SUBMISSION TO AMEND THE FILE NAMES OF THE PSCM DESIGNERS, M&E INSTALLERS AND CONSTRUCTORS SPREADSHEETS TO INCLUDE AN EXTENSION MAKING REFERENCE TO THE NAME OF THE PSCM ORGANISATION THAT HAS SUPPLIED IT.
	YES, THIS IS SENSIBLE, PLEASE INCLUDE THE PSCP AND PSCM NAME IN THE TITLE AFTER THE COST SCHEDULE NAME. THESE CAN BE ABBREVIATED TO KEEP THE NUMBER OF CHARACTERS DOWN.

	88
	PLEASE COULD YOU CLARIFY THE SECOND POINT OF THE RESPONSE GUIDANCE FOR E1A) FRAMEWORK DELIVERY - IMPLEMENTATION PLAN - 'HAS IDENTIFIED AND PROPOSES MEANS OF MANAGING ALL OF THE DELIVERY RISKS'? IS THIS RISKS TO IMPLEMENTATION OR MEANS OF MANAGING DELIVERY RISKS THROUGHOUT THE FRAMEWORK AND SCHEME DELIVERY OVER THE 4 YEARS?
	E1A) RELATES TO THE INITIAL MOBILISATION AND START UP PERIOD FOR THE P22 FRAMEWORK THEREFORE PSCPS WILL NEED TO ADDRESS THIS PERIOD IN THEIR RESPONSES TO THE QUESTION.

	89
	PLEASE COULD YOU ALSO CLARIFY THE EXPECTATIONS IN THE RESPONSE FOR QUESTION E2D) CONSTRUCTION AND E2E) POST-CONSTRUCTION. THE RESPONSE GUIDANCE POINT 2 IN BOTH QUESTIONS - 'UNDERSTANDS THE REQUIREMENT FOR "DEFECTS FREE" AND CAN DEMONSTRATE HOW THIS IS GOING TO BE ACHIEVED?' FOR E2D) SHOULD THE RESPONSE REFLECT THE PROCESS IN PLACE, WHICH IS IMPLEMENTED THROUGHOUT THE CONSTRUCTION PHASE? FOR E2E) DOES THIS RELATE TO ANY ADDITIONAL WORKS UNDERTAKEN POST-HANDOVER BEARING IN MIND THAT THE THIRD POINT 'UNDERSTAND THE IMPACT OF DEFECTS THAT OCCUR AFTER HANDOVER AND CAN DEMONSTRATE HOW IT WILL RESOLVE THEM?' COVERS THIS?
	IT IS FOR A PSCP TO EVIDENCE HOW THEY WILL ACHIEVE "ZERO DEFECTS" AT THE COMPLETION DATE OF THE CONSTRUCTION PHASE WHICH MAY BE BY PROCESSES IMPLEMENTED THROUGHOUT THE CONSTRUCTION PHASE. ANY ADDITIONAL WORK THAT IS AGREED WITH A CLIENT CAN BE UNDERTAKEN POST COMPLETION DATE AS PART OF THE PROGRAMME FOR THE ORIGINAL GMP WILL BE SUBJECT TO THE SAME OBJECTIVE I.E. ZERO DEFECTS AND COMPLETION OF THE WORK IDENTIFIED. THE CORRECTION OF DEFECTS THAT OCCUR AFTER THE COMPLETION DATE FOR ANY WORKS AND THEIR IMPACT ON THE CLIENT IS FOR A PSCP TO CONSIDER AND IDENTIFY ACTIONS THEY WILL TAKE TO RESOLVE BOTH.

	90
	IN THE PSCP WORKBOOK ON THE CONSTRUCTOR M&E DETAILS WORKSHEET THERE IS NO COLUMN PROVIDED TO INSERT THE FILE NAME FOR CROSS REFERENCE (AS WITH THE PSCM DESIGNERS DETAILS), PLEASE COULD YOU PROVIDE AN AMENDED VERSION OF THE WORKBOOK TO ACCOMMODATE.
	AS THERE ARE FEWER M&E INSTALLERS COST SCHEDULES THAN PSCM DESIGNERS YOU DO NOT NEED TO LIST THE FILE NAME OUT IN THE PSCP COST SCHEDULE.

	91
	REGARDING QUESTION E2 C) STANDARD APPROACH TO PROJECT DELIVERY – PRE-CONSTRUCTION – IN THE RESPONSE GUIDANCE FOR THIS QUESTION IT IS STATED THAT THE TENDERER’S RESPONSE SHOULD SHOW THAT IT ‘HAS METHODS FOR ENSURING DELIVERY ON BID PROMISES’. PLEASE CAN YOU CLARIFY WHETHER ‘BID PROMISES’ HERE REFERS TO THOSE MADE AT (I) THE SCHEME SELECTION / EOI PROCESS STAGE; OR (II) AT THIS THE P22 FRAMEWORK AGREEMENT STAGE.
	THE REQUIREMENT IS TO ENSURE THAT ANY "BID PROMISES" MADE DURING THE SCHEME SELECTION/EOI PROCESS BY A PSCP FOR A P22 SCHEME FOR A P22 FRAMEWORK CLIENT HOWEVER A PSCP SHOULD ALSO NOTE THAT THEY WILL BE REQUIRED TO DELIVER IN RESPECT OF ANY PROPOSALS ("BID PROMISES")SUBMITTED BY THEM AS PART OF THEIR ITT FOR THE P22 FRAMEWORK.

	92
	IN REFERENCE TO SCHEDULE 4 OF THE FRAMEWORK AGREEMENT – THE FORM OF PARENT COMPANY GUARANTEE (PCG) COULD YOU PLEASE CONFIRM THAT IT IS YOUR INTENT FOR THE PCG TO HAVE NO GREATER OBLIGATION ON THE PARENT COMPANY THAN THAT ON THE PRINCIPAL SUPPLY CHAIN PARTNER UNDER THE FRAMEWORK AND SCHEME AGREEMENTS? THE CURRENT DRAFTING IS NOT CLEAR ON THIS AS THE “NO GREATER LIABILITY” WORDING ONLY APPEARS TO RELATE TO ONE PARTICULAR SUB-CLAUSE.

	THE PCG IS TO HAVE NO GREATER OBLIGATION ON THE PARENT COMPANY THAN THAT ON THE PRINCIPAL SUPPLY CHAIN PARTNER UNDER THE P22 FRAMEWORK AND P22 SCHEME AGREEMENTS

	93
	IN REFERENCE TO CLAUSES Z13A OF THE SCHEME AGREEMENT TEMPLATE A - MAJOR WORK PROJECT; CLAUSES Z13C OF THE TEMPLATE C – MINOR WORKS PROJECTS AND Z13E OF THE TEMPLATE E MASTER PLANNING PROJECT. COULD YOU PLEASE CONFIRM THAT IT IS THE INTENT OF THE CONTRACT, TO LIMIT THE ABILITY OF THE CONTRACTOR TO NOTIFYING THE PROJECT MANAGER OF A COMPENSATION EVENT TO THAT OF NOTIFICATION BEFORE THE EXPIRY OF THE CURRENT ASSESSMENT PERIOD, RATHER THAN THE STANDARD FORM 8 WEEKS OF BECOMING AWARE OF SUCH AN EVENT? IF SO, IN THE EXTREME CASE THE CONTRACTOR MAY BECOME AWARE OF AN EVENT ONLY MINUTES BEFORE THE EXPIRY OF THE CURRENT ASSESSMENT PERIOD MAKING IT LOGISTICALLY DIFFICULT TO MAKE THE NECESSARY NOTIFICATION IN TIME AND THEREFORE NOT ENTITLED TO A CHANGE IN THE PRICES, THE COMPLETION DATE OR A KEY DATE. WHILST UNDERSTANDING THE DESIRE TO SHORTEN THE PERIOD WOULD IT BE POSSIBLE FOR A MORE REASONABLE TIME PERIOD TO BE INSERTED?
	THE TIME PERIOD WILL NOT BE AMENDED AND WILL REMAIN AS PROVIDED I.E. NOTIFICATION BEFORE THE EXPIRY OF THE CURRENT ASSESSMENT PERIOD. USING THE EXAMPLE PROVIDED IN THE EVENT SOMETHING OCCURS AT THE END OF THE ASSESSMENT PERIOD THEN THE PARTIES SHOULD COMMUNICATE WITH EACH OTHER AND AGREE TO AN EXTENSION TO THE PERIOD AND EVIDENCE/ACCESS TO RECORDS WILL BE REQUIRED TO BE PROVIDED TO THE PROJECT MANAGER JUSTIFY THE REQUIREMENT FOR ANY EXTENSION TO THE STATED TIME PERIOD.

	94
	IN REGARD TO THE P22 FRAMEWORK SCHEDULE 3 PART 1 COST SCHEDULES: ‘PSCM DESIGNERS COST SCHEDULE’, WE SEEK CLARITY REGARDING THE PSCM DESIGN STAFF RATES ‘OTHER ANNUAL COSTS’ COLUMNS S, T AND U WITH REGARDS TO PAYMENT OF FUEL TO STAFF. WE UNDERSTAND EXPENSES ARE PAYABLE IN ACCORDANCE WITH THE SCHEME TEMPLATE AGREEMENTS (FRAMEWORK SCHEDULE 4), FOR THE PAYMENT OF FUEL DO WE EITHER: A) CLAIM AS AN EXPENSE AS PER THE CONTRACT TEMPLATE • WHERE NOT PROVIDED/ALLOWED FOR IN THE BRD STAFF RATES COMPANY OR PRIVATE CAR INSURED FOR BUSINESS USE; REIMBURSEMENT FOR TRAVEL BETWEEN OFFICES INCLUDING THOSE OF THE CLIENT FOR THE PURPOSE OF ‘DESIGN OUTSIDE THE WORKING AREAS’: • 45P PER MILE OF THE FIRST 10,000 MILES IN ANY TAX YEAR (STARTING 6 APRIL; AND 25P PER MILE FOR SUBSEQUENT MILES. • THE CONTRACTOR PREPARES FORECASTS OF EXPENSES AT THE ASSESSMENT INTERVALS STATED IN THE CONTRACT DATA AND INCLUDES THEM IN THE FORECAST OF TOTAL DEFINED COST (CLAUSE 20.4) OR B) MAKE AN ALLOWANCE / ESTIMATION OF THE PREDICATED ANNUAL FUEL COST PAID TO STAFF FOR TRAVEL ASSOCIATED WITH THE P22 FRAMEWORK PROJECTS (45P PER MILE FOR THE FIRST 10,00 MILES 25P THEREAFTER) AND INCLUDE IN COLUMNS S,T AND U
	AS PROVIDED FOR WITHIN THE P22 FRAMEWORK CONTRACT TEMPLATE - CONTRACT DATA PART TWO – DATA PROVIDED BY THE CONTRACTOR: "DATA FOR THE SCHEDULE OF COST COMPONENTS - THE CATEGORIES OF DESIGN EMPLOYEES WHOSE TRAVELLING EXPENSES ARE INCLUDED AS A COST OF DESIGN OF THE WORKS AND EQUIPMENT DONE OUTSIDE THE WORKING AREAS ARE:" THE ASSOCIATED GUIDANCE NOTE B176 STATES "REFER TO FA COST SCHEDULES DOCUMENTATION AND APPLY TO INDIVIDUAL STAFF WHERE APPLICABLE AND PAID IF NOT INCLUDED IN THE STAFF RATE.
SIMILARLY FOR SUBCONTRACTED PSCM DESIGNERS." PSCPS WILL NEED TO FORECAST EXPENDITURE FOR INCLUSION IN AND AGREEMENT OF STAGE TARGET PRICES AS WELL AS THE GMP WHEN THAT STAGE IS REACHED AND UPDATE THEM AS THE PROJECT PROGRESSES. AS WITH OTHER EXPENDITURE ON ACTIVITIES REQUIRED TO DELIVER THE WORKS ANY PROPOSED CHANGES MUST BE MANAGED AND AGREED WITH THE CLIENT IN ACCORDANCE WITH PROVISIONS OF THE NEC3 OPTION C CONTRACT.

	95
	FRAMEWORK SCHEDULE 3 OF THE FRAMEWORK AGREEMENT – VAT GUIDANCE - INCLUDES A VALID VAT COMPLIANT STRUCTURE CHART ON PAGE 46. THIS APPEARS TO CONTRADICT NOTE 4 ON PAGE 6 WHICH STATES THAT PSCM DESIGNERS MUST BE CONTRACTED BY THE PSCP AND NOT BY THE PSCM CONSTRUCTOR. PLEASE CONFIRM THAT THE VALID VAT STRUCTURE ON PAGE 46 IS CORRECT IN TERMS OF FLOW OF APPOINTMENTS AND FLOW OF INVOICES?

	THE CHART ON PAGE 46 IS CORRECT IN TERMS OF FLOW OF INFORMATION AND INVOICES. NOTE 4 ON PAGE 6 IS TO ADDRESS THE ISSUE WHERE PSCMS THAT ARE ENGAGED BY THE PSCM CONSTRUCTOR SUB-CONTRACT ANY DESIGN WORK, HENCE THE USE OF THE TERM "SUBSUBCONTRACTING" WITHIN NOTE 4 ON PAGE 6.

	96
	PLEASE CAN YOU PROVIDE THE SLIDES AND CLARIFICATIONS FROM THE INFORMATION DAY TO ENABLE US TO REVIEW THESE AND RAISE ANY FURTHER CLARIFICATIONS (IF APPLICABLE) PRIOR TO THE CLOSURE DATE FOR RAISING CLARIFICATIONS.
	PLEASE SEE CLARIFICATIONS 54 -75 INCLUDING ATTACHED SLIDES
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	INTENTIONALLY BLANK
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	TEMPLATE E

INTRODUCTION

WE SUGGEST THAT THE DOCUMENT WOULD BENEFIT FROM A HIGH LEVEL STATEMENT OF THE ENVISAGED SCOPE OF THE MASTERPLANNING REQUIREMENTS. THIS SHOULD EXPLICITLY STATE THAT THE ONLY “ACTIVITY” IS DESIGN. WHILST THERE MAY BE A NEED FOR THINGS LIKE TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC, THESE SHOULD BE UNDERTAKEN BY THE PSCP USING THE MINOR WORKS DOCUMENTATION IN TEMPLATES C AND D. THIS WILL MAKE THE TEMPLATE E AND F DOCUMENTS MUCH SHORTER AND SIMPLER AND SO MORE ATTRACTIVE TO CLIENTS.

PAGE 3, PARA 3

WE SUGGEST THAT THIS PARAGRAPH SHOULD BE DELETED AS IT STATES THAT FEE PERCENTAGE RANGES ARE APPLIED BUT THIS IS NOT THE CASE.

PAGE 4, FINAL PARA

THIS STATES THAT THE PROVISIONS APPLY TO ALL STAGES BUT THERE IS ONLY ONE STAGE. PLEASE CLARIFY.

PAGE 7, CLAUSE 1.4, PARA 1

LINE 3 STATES THAT THE PSCP WILL DELIVER CONSTRUCTION SERVICES BUT THIS WOULD ONLY HAPPEN USING DIFFERENT TEMPLATES. THIS SHOULD BE CLARIFIED TO AVOID CONFUSION PLEASE.

PAGE 7, CLAUSE 1.5

THE TWO PARAGRAPHS IN THIS CLAUSE REFER TO SUBSEQUENT STAGES AND GATEWAY PROCEDURES. AS THERE IS ONLY ONE STAGE, THIS WORDING SHOULD BE AMENDED.

PAGE 8, CLAUSE 1.8

THIS REFERS TO APPENDIX B BUT THIS IS NOT CONTAINED WITHIN THE TEMPLATES. PLEASE ADVISE.

PAGE 10 CLAUSE 2.2

THIS REFERS TO DELIVERY OF CONSTRUCTION, WHICH WE SUGGEST IS NOT CORRECT.

PAGE 2.4, CLAUSE 2.4 A) 

THERE IS NO LIMB B) SO THE USE OF LIMB A) IS NOT REQUIRED. IT REQUIRES A SITE WASTE MANAGEMENT PLAN WHICH SEEMS UNNECESSARY. TEMPLATE F STATES THAT THERE IS NO WASTE MANAGEMENT PLAN. PLEASE CLARIFY.

PAGE 12, HEADING “PART 2”

THIS ALSO REFERS TO APPENDIX B, WHICH DOES NOT APPEAR TO EXIST. PLEASE ADVISE.
PAGE 14, HEADING “4”

THE WORD “HEALTH” APPEARS TO BE MISSING AT THE START OF THE LINE.

PAGE 15, HEADING “11”

IT IS STATED THAT “TITLE” IS NOT USED IN THIS CONTRACT. IT IS HOWEVER THE CASE THAT THE PSCP BEING CLEAR AS TO THE THE EXTENT OF TITLE AND THE EXISTENCE OF ANY RESTRICTIVE COVENANTS IS CRITICAL TO PRODUCING A MASTERPLAN. WE SUGGEST THAT THIS SECTION IS REINSTATED.

PAGE 15, HEADING “17”

THE LIST OF APPENDICES IS DIFFERENT TO THAT GIVEN IN TEMPLATE F. PLEASE CLARIFY.

PAGE 17, HEADING “PART TWO”

THIS REFERS TO APPENDICES BUT THERE IS ONLY APPENDIX A (DESPITE THERE BEING REFERENCES TO APPENDIX B ELSEWHERE IN THE DOCUMENT. PLEASE ADVISE.

PAGE 27, TESTING AND DEFECTS

THE DEFINITIONS OF TYPES A AND B ARE NOT RELEVANT TO A MASTERPLANNING REPORT. PLEASE CONFIRM.

PAGE 29 THIRD BULLET

THE WORD “AND” IS STRUCK THROUGH. SHOULD IT BE?

PAGE 30 BOTTOM OF PAGE

THERE ARE NO EXTENSIONS OR REFURBISHMENTS UNDERTAKEN IN WRITING THE MASTERPLANNING REPORT SO THIS PARAGRAPH (AND THE FIRST ONE OVERLEAF) WE SUGGEST IS SUPERFLUOUS.

PAGE 31, NOTE BEFORE ZIE

THIS NOTE REFERS TO “THIS MINOR WORKS PROJECT” WHICH APPEARS TO BE INCORRECT. PLEASE CLARIFY.

PAGE 32, 11.2(41)

WE DO NOT UNDERSTAND THE LANGUAGE USED HERE. PLEASE CLARITY.

PAGE 34, CLAUSE 63.17

IS THE INCLUSION OF “95%” CORRECT?

PAGE 40, HEADING “EQUIPMENT”

ARE THE PROVISIONS FOR EQUIPMENT REQUIRED GIVEN THAT THIS IS FOR MASTERPLANNING. SIMILARLY ARE THE PROVISIONS FOR PLANT, MANY OF THE CHARGES AND MANUFACTURING AND FABRICATION NEEDED?

PAGE 44, HEADING “PROCEDURE”

THE APPLICATION OF INFLATION RATHER THAN USING ACTUAL PAY RISES IS AT VARIANCE WITH OTHER PROCEDURES DESCRIBED ELSEWHERE IN THE ITT. PLEASE CLARIFY.

PAGE 55, TABLE

THERE IS NOT A SPECIFIC LINE FOR THE PSCM HEALTHCARE PLANNER. WE BELIEVE THEIR ROLE TO BE CRITICAL AND THIS JUSTIFIES A DEDICATED LINE.

PAGE 58, THIRD BULLET

THERE IS A SPACE FOR INSERTION OF THE PROJECT VALUE BAND, BUT THIS IS NOT RELEVANT FOR MASTERPLANNING. ITEM 4 REQUIRES THE INSERTION OF THE M&E DESIGNER FEE PERCENTAGE BUT THIS IS NOT SEPARATELY IDENTIFIED ANYWHERE ELSE AS IT IS COVERED BY ITEM 2, THE SUBCONTRACTED DESIGN FEE PERCENTAGE. PLEASE CLARIFY.

PAGE 62 -65 

IN MANY PLACES THE PHRASE “ITEMS DELETED” HAS BEEN INSERTED. HOWEVER THERE REMAINS TEXT FOLLOWING ON FROM THAT PHRASE IN MANY PLACES. FOR THE AVOIDANCE OF DOUBT, HAS THAT REMAINING TEXT ACTUALLY BEEN DELETED? IF SO THEN IT SHOULD PERHAPS BE STRUCK THROUGH TO MAKE THIS ABSOLUTELY CLEAR.

TEMPLATE F

PAGE 4

IF THE CHANGES ARE DONE THOROUGHLY THEN THIS NOTE SHOULD NOT BE NEEDED.

PAGE 6

APPENDICES WORDING APPEARS NOT TO BE CONSISTENT WITH INDEX TO TEMPLATE E

PAGE 10, FOURTH BULLET

REFERS TO CONSTRUCTION BUT THIS IS NOT RELEVANT TO MASTERPLANNING. PLEASE CLARIFY.

PAGE 12, CLAUSE 1.5, FOURTH BULLET

THERE IS NO APPENDIX 16. PLEASE ADVISE.

PAGE 13, CLAUSE 1.7

THERE WILL NOT BE A “SITE” IN THE SENSE USED FOR CONSTRUCTION SO WE SUGGEST THAT THESE DEFINITIONS WILL NEED TO BE AMENDED OR DELETED.

PAGE 15 CLAUSE 2.6
THERE IS NO NEED FOR SUB-CLAUSE (I) AS THERE ARE NO OTHER SUB-CLAUSES. THE SECOND BULLET APPEARS TO BE SUPERFLUOUS AS MASTERPLANNING IS THE BEGINNING OF THE CAPITAL INVESTMENT PROCESS.

PAGE 16, CLAUSE 3

IT IS STATED HERE THAT PLANT AND MATERIALS ARE NOT USED IN THIS CONTRACT. TEMPLATE E DOES HOWEVER USE THEM ALTHOUGH WE STATED IN OUR REVIEW OF THAT DOCUMENT THAT THEY WERE NOT REQUIRED. PLEASE ADVISE.

PAGE 17, BULLETS 1, 2 AND 4

THESE DESCRIBE CONSTRUCTION STAGE RELATED ISSUES AND SO WE SUGGEST ARE NOT REQUIRED.

PAGE 23 CLAUSES 7.6 AND 7.7

THESE DESCRIBE CONSTRUCTION STAGE RELATED ISSUES AND SO WE SUGGEST ARE NOT REQUIRED.

PAGE 26, CLAUSE 8.4 (I)

THIS WORDING APPEARS NOT TO BE CONSISTENT WITH SIMILAR WORDING USED ELSEWHERE. PLEASE CLARIFY.

PAGE 26, CLAUSE 8.4 (II)

THIS CLAUSE REFERS TO NOVATION OF AN EXISTING DESIGNER ALTHOUGH THERE IS NO DEED OF NOVATION IN P22. PLEASE ADVISE.

PAGE 27

MANY OF THESE BULLET POINTS APPLY TO CONSTRUCTION SUB-CONTRACTORS AND SO WE SUGGEST ARE NOT RELEVANT.

PAGE 29, CLAUSE 9.3 (II)

THIS REFERS TO “EACH STAGE” BUT THERE IS ONLY ONE STAGE. PLEASE CLARIFY.

PAGE 33, “TITLE”

IT IS STATED THAT “TITLE” IS NOT USED IN THIS CONTRACT. IT IS HOWEVER THE CASE THAT THE PSCP BEING CLEAR AS TO THE EXTENT OF TITLE AND THE EXISTENCE OF ANY RESTRICTIVE COVENANTS IS CRITICAL TO PRODUCING A MASTERPLAN. WE SUGGEST THAT THIS SECTION IS REINSTATED. 

PAGE 34, CLAUSE 12.2 (I)

THE WORDING REFERS TO THE BANDING VALUE, WHICH DOES NOT APPLY TO MASTERPLANNING. PLEASE CONFIRM.

PAGE 35, CLAUSE 12.3 (I)

THE WORDING OF THE THIRD BULLET POINT CONFLICTS WITH THE WORDING USED IN THE FRAMEWORK AGREEMENT. THE FOURTH BULLET POINT APPEARS TO BE WRONG AS IT REFERS TO THE STAGES IDENTIFIED FOR A MAJOR PROJECT. THE FIFTH BULLET POINT WORDING CONFLICTS WITH WORDING USED ELSEWHERE. PLEASE CLARIFY.

PAGE 35, CLAUSE 12.3 (II)

THE PROCESS DESCRIBED IN THE FIRST BULLET APPEARS TO BE INCORRECT. THE PSCM FEE PERCENTAGE WILL BE AS STATED IN THE FRAMEWORK TENDER SUBMISSION AND NO FURTHER AGREEMENT IS REQUIRED. PLEASE CONFIRM.

PAGE 37, FIRST PARAGRAPH

THIS REFERENCES CONSTRUCTION, WHICH WE SUGGEST IS NOT APPROPRIATE FOR MASTERPLANNING.

PAGE 41, CLAUSE 12.10 (II)

THIS REFERENCES BSRIA SOFT LANDINGS. SHOULD IT REFERENCE GOVERNMENT SOFT LANDINGS AS WELL?

PAGE 47, CLAUSE 31.5 (VIII)

REFERS TO ALL STAGES OF A TASK BUT THERE IS ONLY ONE STAGE. PLEASE ADVISE.

PAGE 60, CLAUSE 9.5

THE NUMBERING APPEARS TO BE WRONG AS THIS CLAUSE SITS BETWEEN CLAUSE 2.1 AND CLAUSE 2.2. LIMB (IV) IS AIMED AT CONSTRUCTION STAGE PROCUREMENT AS THE FIRST ACTIVITY LISTED IS COMPLETION OF THE DESIGN. PLEASE ADVISE.

PAGE 61, CLAUSE 2.6

THIS STATES THAT THE CLAUSE IS NOT RELEVANT BUT DOES NOT THEN STRIKE THROUGH THE REMAINING TEXT. IN ANY EVENT IT MAY BE THAT SPECIALIST SCM DESIGNERS ARE REQUIRED TO ASSIST IN THE MASTERPLANNING. FOR EXAMPLE FIRE ENGINEERS, ACOUSTICIANS OR A DQI FACILITATOR. PLEASE CONFIRM.

PAGE 63, TABLE

THE TABLE HAS PROVISION FOR THE PROCUREMENT OF CONSTRUCTION STAGE SUB-CONTRACTORS, WHICH ARE NOT RELEVANT TO MASTERPLANNING BUT OMITS HEALTHCARE PLANNER, WHOSE ROLE IS CRITICAL. WE SUGGEST THE TABLE IS RE-DRAWN.

PAGE 79, CLAUSE 3.0

THE BOUNDARY LIMITS STATED ARE CONSTRUCTION RELATED AND THEREFORE NOT APPLICABLE TO MASTERPLANNING. PLEASE ADVISE.

PAGE 84

IN VARIOUS PLACES THE PHRASE “TEXT DELETED” HAS BEEN ADDED. IT IS NOT CLEAR IF THIS REFERS TO THE TEXT IMMEDIATELY BELOW THIS PHRASE, OR WHETHER THAT TEXT HAS NOT BEEN DELETED. PLEASE ADVISE.

PAGE 87

THE LISTS OF WHAT IS PROVIDED BY WHOM APPEAR TO BE INCORRECT AS THEY ARE AIMED AT CONSTRUCTION STAGE. PLEASE ADVISE.

PAGE 91, TABLE

SEE COMMENT ON PAGE 63, AS THE TABLE IS REPEATED HERE. PLEASE ADVISE.
	“TEMPLATE E

INTRODUCTION

1. WE SUGGEST THAT THE DOCUMENT WOULD BENEFIT FROM A HIGH LEVEL STATEMENT OF THE ENVISAGED SCOPE OF THE MASTERPLANNING REQUIREMENTS. THIS SHOULD EXPLICITLY STATE THAT THE ONLY “ACTIVITY” IS DESIGN. WHILST THERE MAY BE A NEED FOR THINGS LIKE TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC, THESE SHOULD BE UNDERTAKEN BY THE PSCP USING THE MINOR WORKS DOCUMENTATION IN TEMPLATES C AND D. THIS WILL MAKE THE TEMPLATE E AND F DOCUMENTS MUCH SHORTER AND SIMPLER AND SO MORE ATTRACTIVE TO CLIENTS.

RESPONSE -  THE STATEMENT CAN BE ADDED ABOUT “DESIGN”  HOWEVER THERE IS NO REQUIREMENT TO UTILISE THE MINOR WORKS TEMPLATE FOR “TASKS” SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC AS A TASK ORDER FOR SUCH ACTIVITIES CAN BE DEVELOPED AND AGREED WITH A CLIENT UNDER THE PROVISIONS OF THE MASTER PLANNING TEMPLATE. ALSO THE MASTER PLANNING FEE PERCENTAGES WILL APPLY TO ANY SUCH “TASKS”  REQUIRED AS PART OF MASTER PLANNING SERVICES FOR A CLIENT. THIS ENSURE THAT ALL TASKS UNDERTAKEN IN RESPECT OF MASTER PLANNING ARE UNDERTAKEN USING THE MASTER PLANNING TEMPLATES E AND F.   

2. PAGE 3, PARA 3

WE SUGGEST THAT THIS PARAGRAPH SHOULD BE DELETED AS IT STATES THAT FEE PERCENTAGE RANGES ARE APPLIED BUT THIS IS NOT THE CASE.

RESPONSE -  THE WORDING WILL BE AMENDED TO STATE “COST SCHEDULES MASTER PLANNING FEE PERCENTAGE”. 

3. PAGE 4, FINAL PARA

THIS STATES THAT THE PROVISIONS APPLY TO ALL STAGES BUT THERE IS ONLY ONE STAGE. PLEASE CLARIFY.

RESPONSE – FLEXIBILITY IS REQUIRED FOR ANY CLIENT TO CONTINUE TO ENGAGE A PSCP TO PROVIDE MASTER PLANNING THROUGHOUT OTHER STAGES OF THE P22 PROCESS SHOULD THEY WISH TO DO SO IN THE EVENT THEY REQUIRE ON-GOING SUPPORT. IT MAY ALSO BE THAT MASTER PLANNING MAY COMMENCE/CONTINUE ON THWE WIDER ASPECTS OF A CLIENTS BUSINESS/ESTATE WHILST DESIGN AND CONSTRUCTION  COMMENCES ON AREAS INITIALLY INSTRUCTED TO BE COVERED OR THAT WERE OUTSIDE THE ORIGINAL SCOPE OF WORK.        

4. PAGE 7, CLAUSE 1.4, PARA 1

LINE 3 STATES THAT THE PSCP WILL DELIVER CONSTRUCTION SERVICES BUT THIS WOULD ONLY HAPPEN USING DIFFERENT TEMPLATES. THIS SHOULD BE CLARIFIED TO AVOID CONFUSION PLEASE.
RESPONSE – MASTER PLANNING WOULD BE PART OF A SCHEME APPOINTMENT WHICH WILL BE FOR THE PROVISION OF MASTER PLANNING AND THE SUBSEQUENT DESIGN AND CONSTRUCTION OF ANY CAPITAL INVESTMENT PROJECTS IDENTIFIED AS A RESULT OF THE MATER PLANNING BY THE PSCP THEREFORE THE WORDING AS STATED IS CORRECT IN THIS CONTEXT.  

5. PAGE 7, CLAUSE 1.5
THE TWO PARAGRAPHS IN THIS CLAUSE REFER TO SUBSEQUENT STAGES AND GATEWAY PROCEDURES. AS THERE IS ONLY ONE STAGE, THIS WORDING SHOULD BE AMENDED.
RESPONSE – SEE Q3  RESPONSE

6. PAGE 8, CLAUSE 1.8

THIS REFERS TO APPENDIX B BUT THIS IS NOT CONTAINED WITHIN THE TEMPLATES. PLEASE ADVISE.
RESPONSE – THIS SHOULD REFER TO “ FORM OF AGREEMENT APPENDIX A”  AND OTHER REFERENCES TO “FORM OF AGREEMENT APPENDIX B” WILL BE AMENDED TO “FORM OF AGREEMENT APPENDIX A”. 

7. PAGE 10 CLAUSE 2.2

THIS REFERS TO DELIVERY OF CONSTRUCTION, WHICH WE SUGGEST IS NOT CORRECT.
RESPONSE – SEE Q3  RESPONSE

8. PAGE 2.4 (10?), CLAUSE 2.4 A) 

THERE IS NO LIMB B) SO THE USE OF LIMB A) IS NOT REQUIRED. IT REQUIRES A SITE WASTE MANAGEMENT PLAN WHICH SEEMS UNNECESSARY. TEMPLATE F STATES THAT THERE IS NO WASTE MANAGEMENT PLAN. PLEASE CLARIFY.
RESPONSE -  A “PROCUREMENT STRATEGY” WILL BE REQUIRED TO BE AGREED WITH THE CLIENT IN THE EVENT THAT “TASKS” SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC. ARE IDENTIFIED AS BEING REQUIRED TO SUPPORT MASTER PLANNING. THE REQUIREMENT FOR A SITE WASTE MANAGEMENT PLAN WILL BE DELETED.   

9. PAGE 12, HEADING “PART 2”

THIS ALSO REFERS TO APPENDIX B, WHICH DOES NOT APPEAR TO EXIST. PLEASE ADVISE.
RESPONSE – SEE Q6 RESPONSE – THE FOLLOWING WILL BE DELETED : “APPENDIX ‘B’ INSTRUCTION TO PROCEED WITH A TASK PERIOD (PROVIDES FOR PROJECT CONTINUITY)”
10. PAGE 14, HEADING “4”

THE WORD “HEALTH” APPEARS TO BE MISSING AT THE START OF THE LINE.

RESPONSE -  TYPO – WILL BE CORRECTED TO READ  “HEALTH & SAFETY”

11. PAGE 15, HEADING “11”

IT IS STATED THAT “TITLE” IS NOT USED IN THIS CONTRACT. IT IS HOWEVER THE CASE THAT THE PSCP BEING CLEAR AS TO THE THE EXTENT OF TITLE AND THE EXISTENCE OF ANY RESTRICTIVE COVENANTS IS CRITICAL TO PRODUCING A MASTERPLAN. WE SUGGEST THAT THIS SECTION IS REINSTATED.
RESPONSE - THE TERM TITLE ASSOCIATED WITH DESIGN AND CONSTRUCTION REFERS TO OWNERSHIPS OF GOOD AND MATERIALS OFF SITE – AND REQUIREMENT REGARDING THE SUGGESTED DEFINITION OF TITLE (RELATED TO OWNERSHIPS OF PROPERTY AND DEEDS ETC) WOULD BE COVERED IN THE SCOPE OF WORK AND ASSOCIATED INFORMATION PROVIDED BY A CLIENT FOR MASTER PLANNING SERVICES. THEREFORE THE SECTION DOES NOT NEED TO BE REINSTATED. 

12. PAGE 15, HEADING “17”

THE LIST OF APPENDICES IS DIFFERENT TO THAT GIVEN IN TEMPLATE F. PLEASE CLARIFY.
RESPONSE – THE LIST OF APPENDICES IN TEMPLATE F WILL BE AMENDED TO INCLUDE THE FOLLOWING RE APPENDIX 5  - SITE WASTE MANAGEMENT PLANS – NOT USED IN THIS CONTRACT”. OTHERWISE THE LISTS ARE IDENTICAL.  THE REFEREND TO A DRAFT WASTE SITE MANAGEMENT PLAN WILL ALSO BE DELETED ON PAGE 52  (PSCP PRO FORMA  SITE WASTE MANAGEMENT PLAN – (B)  SECOND BULLET  (C). 

13. PAGE 17, HEADING “PART TWO”

THIS REFERS TO APPENDICES BUT THERE IS ONLY APPENDIX A (DESPITE THERE BEING REFERENCES TO APPENDIX B ELSEWHERE IN THE DOCUMENT. PLEASE ADVISE.
RESPONSE - WORDING WILL BE AMENDED TO READ “APPENDIX”. 
14. PAGE 27, TESTING AND DEFECTS

THE DEFINITIONS OF TYPES A AND B ARE NOT RELEVANT TO A MASTERPLANNING REPORT. PLEASE CONFIRM.
RESPONSE –THEY COULD BE RELEVANT IF THE MASTER PLANNING INCLUDES “TASKS” SUCH AS ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC AND DEFECTS OCCUR IN ANY REINSTATEMENT WORKS REQUIRED ETC. AS STATED IN RESPONSE TO Q1 ABOVE THE MASTER PLANNING SERVICE INCLUDES SUCH “TASKS” IF THEY ARE REQUIRED AND THE CLIENT AGREES.  

15.  PAGE 29 THIRD BULLET

THE WORD “AND” IS STRUCK THROUGH. SHOULD IT BE?
RESPONSE – NO, IT SHOULD NOT BE STRUCK THROUGH – THIS WILL BE AMENDED  

16. PAGE 30 BOTTOM OF PAGE

THERE ARE NO EXTENSIONS OR REFURBISHMENTS UNDERTAKEN IN WRITING THE MASTERPLANNING REPORT SO THIS PARAGRAPH (AND THE FIRST ONE OVERLEAF) WE SUGGEST IS SUPERFLUOUS.
RESPONSE – “TASKS” REQUIRED TO UNDERTAKE MASTER PLANNING SUCH AS INTRUSIVE ASBESTOS OR GEOTECHNICAL SURVEYS OF EXISTING FACILITIES MY INVOLVE WORKS TO OR INCLUDE EXISTING FACILITIES THEREFORE THIS CLAUSE MAY BE REQUIRED.  

17. PAGE 31, NOTE BEFORE ZIE

THIS NOTE REFERS TO “THIS MINOR WORKS PROJECT” WHICH APPEARS TO BE INCORRECT. PLEASE CLARIFY.
RESPONSE – THIS WILL BE AMENDED TO READ “MASTER PLANNING PROJECT”

18. PAGE 32, 11.2(41)

WE DO NOT UNDERSTAND THE LANGUAGE USED HERE. PLEASE CLARITY.
RESPONSE – THIS IS TO ENSURE THAT WHEREVER THE TERM “TASK PERIOD” IS USED THE DEFINITION IN 11.2 (4) APPLIES  REGARDLESS OF WHETHER IT IS IN ITALICS OR NOT. 

19 .PAGE 34, CLAUSE 63.17

IS THE INCLUSION OF “95%” CORRECT?
RESPONSE -  THE PERCENTAGE WILL BE AMENDED TO READ 100% IN CLAUSE Z12  IN ALL P22 FA NEC3 CONTRACT TEMPLATES AS FOLLOWS:

“ASSESSING COMPENSATION EVENTS 63 - ADD NEW CLAUSE

63.17    THE CONTRACTOR NOTIFIES THE PROJECT MANAGER OF A COMPENSATION EVENT WHEN THE ACTIVITY SCHEDULE PRICE FOR SITE ADMINISTRATION AND FACILITIES IS GREATER THAN THE FINAL TOTAL OF DEFINED COST PLUS FEE FOR THE ACTIVITY THEN THE ACTIVITY SCHEDULE PRICE IS REDUCED BY 100% OF THE DIFFERENCE IN THE TWO AMOUNTS AND THE GMP REVISED ACCORDINGLY (WORKS INFORMATION 12.14 (IX) 3RD BULLET).” 

20. PAGE 40, HEADING “EQUIPMENT”

ARE THE PROVISIONS FOR EQUIPMENT REQUIRED GIVEN THAT THIS IS FOR MASTERPLANNING. SIMILARLY ARE THE PROVISIONS FOR PLANT, MANY OF THE CHARGES AND MANUFACTURING AND FABRICATION NEEDED?
RESPONSE – THEY MAY BE AS A MASTER PLANNING PROJECT MAY INCLUDE “TASKS SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC TO BE ABLE TO UNDERTAKE EFFECTIVE MASTER PLANNING. THESE ARE PART OF THE STANDARD SCC AND AS SUCH IT IS NOT A PROBLEM FOR THEM TO REMAIN IN CASE THEY ARE REQUIRED IN ASSOCIATION WITH ANY MASTER PLANNING PROJECT. 

21. PAGE 44, HEADING “PROCEDURE”

THE APPLICATION OF INFLATION RATHER THAN USING ACTUAL PAY RISES IS AT VARIANCE WITH OTHER PROCEDURES DESCRIBED ELSEWHERE IN THE ITT. PLEASE CLARIFY.
RESPONSE – IT IS NOT AT VARIANCE, THIS PROVISION EXPLAINS THAT THE DESIGN STAFF RATES ARE AS TENDERED FOR THE P22 FRAMEWORK OR THE STAFF MEMBER WHO IS UNDERTAKING THE WORKS ACTUAL SALARY IF THAT IS LESS THAN THE TENDERED RATE. THIS IS ONLY ADJUSTED BY MEANS OF THE P22 FA INDEXATION OF STAFF RATES BI-ANNUALLY.          

22. PAGE 55, TABLE

THERE IS NO NEED TO HAVE A SPECIFIC LINE FOR THE PSCM HEALTHCARE PLANNER AS THAE. WE BELIEVE THEIR ROLE TO BE CRITICAL AND THIS JUSTIFIES A DEDICATED LINE.
RESPONSE – THE HEALTHCARE PLANNER ALONG WITH ANY OTHER DESIGN PROFESSIONAL INPUT WOULD COME UNDER THE TITLE PSCM DESIGNER SO AN DEDICATED LINE IS NOT NEEDED JUST AS OTHERS CAN BE ADDED IF NEEDED - A GUIDANCE NOTE WILL BE ADDED TO ADVISE SUCH INFORMATION CAN BE IDENTIFIED ON SUPPORTING INFORMATION. PLEASE NOTE THAT THIS IS INTENDED TO BE A SUMMARY SHEET.  

23. PAGE 58, THIRD BULLET

THERE IS A SPACE FOR INSERTION OF THE PROJECT VALUE BAND, BUT THIS IS NOT RELEVANT FOR MASTERPLANNING. ITEM 4 REQUIRES THE INSERTION OF THE M&E DESIGNER FEE PERCENTAGE BUT THIS IS NOT SEPARATELY IDENTIFIED ANYWHERE ELSE AS IT IS COVERED BY ITEM 2, THE SUBCONTRACTED DESIGN FEE PERCENTAGE. PLEASE CLARIFY.
RESPONSE – THE PROJECT VALUE BAND WORDING WILL BE AMENDED TO READ THE MASTER PLANNING PROJECT VALUE £(……….. )  AND HEADING ADDED TO THE FOLLOWING LIST “MASTER PLANNING FEE PERCENTAGES ARE:”  

24. PAGE 62 -65 

IN MANY PLACES THE PHRASE “ITEMS DELETED” HAS BEEN INSERTED. HOWEVER THERE REMAINS TEXT FOLLOWING ON FROM THAT PHRASE IN MANY PLACES. FOR THE AVOIDANCE OF DOUBT, HAS THAT REMAINING TEXT ACTUALLY BEEN DELETED? IF SO THEN IT SHOULD PERHAPS BE STRUCK THROUGH TO MAKE THIS ABSOLUTELY CLEAR.
RESPONSE –THIS IS THE CONTRACT DATA THAT IS REQUIRED TO BE SUBMITTED WITH A MASTER PLANNING “TASK ORDER FORM” AND IS TO AVOID REPEATING THE PROJECT CONTRACT DATA INFORMATION THAT WILL BE COMMON TO ALL MASTER PLANNING TASKS WE HAVE ADDED THE NOTE AT THE BEGINNING ON PAGE 61 “ELEMENTS COMMON TO ALL TASKS ARE ‘MARKED AS DELETED’ GUIDANCE NOTES ARE RETAINED WHERE APPROPRIATE; AND REFERENCE SHOULD BE MADE TO THE FULL PROJECT CONTRACT DATA PART ONE– DATA PROVIDED BY THE EMPLOYER RETAINED IN THIS TEMPLATE.)”. THE WORDS ARE TO IDENTIFY WHERE TEXT HAS NOT BEEN REPEATED AS STATED AND IS SIMPLY IDENTIFIED AS BEING DELETED AS STATED IN THE NOTE. NO TEXT NEED TO BE DELETED AS SUCH. THE WORDS “ITEMS DELETED” WILL BE AMENDED TO READ “TEXT NOT REPEATED” AS THIS IS AN ABRIDGED VERSION OF THE WORKS INFORMATION FOR USE WITH A TASK ORDER.  

TEMPLATE F

25. PAGE 4

IF THE CHANGES ARE DONE THOROUGHLY THEN THIS NOTE SHOULD NOT BE NEEDED.

26. PAGE 6

APPENDICES WORDING APPEARS NOT TO BE CONSISTENT WITH INDEX TO TEMPLATE E
RESPONSE – SEE Q12 RESPONSE. 

27. PAGE 10, FOURTH BULLET

REFERS TO CONSTRUCTION BUT THIS IS NOT RELEVANT TO MASTERPLANNING. PLEASE CLARIFY.
RESPONSE – SEE Q3  RESPONSE

28.  PAGE 12, CLAUSE 1.5, FOURTH BULLET

THERE IS NO APPENDIX 16. PLEASE ADVISE.
RESPONSE – THIS SHOULD READ “SECTION 16” – SEE PAGE 59 OF WORKS INFORMATION. 

29. PAGE 13, CLAUSE 1.7

THERE WILL NOT BE A “SITE” IN THE SENSE USED FOR CONSTRUCTION SO WE SUGGEST THAT THESE DEFINITIONS WILL NEED TO BE AMENDED OR DELETED.
RESPONSE – IF THE MASTER PLANNING AND ANY ASSOCIATED RESOURCES ARE TO BE ACCOMMODATED ON “SITE” THE ACTIVITIES AND ASSOCIATED COSTS IDENTIFIED HERE COULD STILL APPLY – IT IS THE DESCRIPTION OF THE “SITE” IN THE SCOPE OF WORK BY THE CLIENT THAT WILL ADDRESS THIS.  

30. PAGE 15 CLAUSE 2.6
THERE IS NO NEED FOR SUB-CLAUSE (I) AS THERE ARE NO OTHER SUB-CLAUSES. THE SECOND BULLET APPEARS TO BE SUPERFLUOUS AS MASTERPLANNING IS THE BEGINNING OF THE CAPITAL INVESTMENT PROCESS.

RESPONSE – YOUR POINT ABOUT MASTER PLANNING BEING THE START OF THE PROCESS IS UNDERSTOOD BUT IT MAY BE THAT THE CLIENT HAS ENGAGED OTHERS TO PROVIDE INITIAL ADVICE PRIOR TO THAT IN WHICH CASE THE CIRCUMSTANCE IN THE SECOND BULLET WILL APPLY. THIS PROVSION IS NEEDED TO PROVIDE FOR THIS.       

31. PAGE 16, CLAUSE 3

IT IS STATED HERE THAT PLANT AND MATERIALS ARE NOT USED IN THIS CONTRACT. TEMPLATE E DOES HOWEVER USE THEM ALTHOUGH WE STATED IN OUR REVIEW OF THAT DOCUMENT THAT THEY WERE NOT REQUIRED. PLEASE ADVISE.
RESPONSE -  SEE Q20 RESPONSE  

32. PAGE 17, BULLETS 1, 2 AND 4

THESE DESCRIBE CONSTRUCTION STAGE RELATED ISSUES AND SO WE SUGGEST ARE NOT REQUIRED.
RESPONSE – THE PROVISIONS WILL BE APPLICABLE IF ANY “TASKS” TO SUPPORT THE MASTER PLANNING PROJECT SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC ARE IDENTIFIED AND AGREED. IN RESPECT OF HEALTH AND SAFETY AWARENESS IT WOULD BE CONSIDERED GOOD PRACTICE FOR MASTER PLANNERS OR OTHERS SUCH AS HEALTHCARE PLANNERS TO HAVE A CSCS SITE VISITOR CARD AS THEY MAY NEED TO VISIT AREAS WHERE PROJECTS ARE ALREADY BEING PROGRESSED ON CLIENT FACILITIES.    

33. PAGE 23 CLAUSES 7.6 AND 7.7

THESE DESCRIBE CONSTRUCTION STAGE RELATED ISSUES AND SO WE SUGGEST ARE NOT REQUIRED.

RESPONSE – SEE Q29 RESPONSE.

34. PAGE 26, CLAUSE 8.4 (I)

THIS WORDING APPEARS NOT TO BE CONSISTENT WITH SIMILAR WORDING USED ELSEWHERE. PLEASE CLARIFY.

RESPONSE – SEE Q21 RESPONSE. 

35. PAGE 26, CLAUSE 8.4 (II)

THIS CLAUSE REFERS TO NOVATION OF AN EXISTING DESIGNER ALTHOUGH THERE IS NO DEED OF NOVATION IN P22. PLEASE ADVISE.
RESPONSE –THE INTENTION OF THE P22 FRAMEWORK IS THAT THE PSCPS SUPPLY CHAIN IS UTILISED HOWEVER IT IS ACCEPTED THAT THERE MAY BE CIRCUMSTANCES WHERE SUCH ACTION IS REQUIRED. IT IS FOR THE CLIENT AND PSCP PARTIES TO AGREE THE SPECIFIC TERMS OF ANY NOVATION WHILST ADDRESSING THE PROVISIONS OF THE P22 FRAMEWORK AGREEMENT ASSOCIATED WITH A SPECIFIC PROJECT IF THAT IS THE OPTION CHOSEN. THERE IS THE ALTERNATIVE TO NOVATION FOR THE PSCP AND CONSULTANT TO REACH AGREEMENT THAT THEY BECOME PART OF THE PSCPS SUPPLY CHAIN. HOWEVER THIS IS ACHIEVED THE PSCP MAY REQUIRE AN OPPORTUNITY TO VALIDATE ANY WORK COMPLETED TO DATE BY ANY CONSULTANT THEY ARE BEING EXPECTED BY THE CLIENT TO BECOME RESPONSIBLE FOR AS PART OF THEIR DUE DILIGENCE PROCESS IF THE PSCP IS BEING REQUIRED TO ACCEPT RESPONSIBILITY FOR WORK THEY HAVE ALREADY UNDERTAKEN FOR THE CLIENT. 
 
36. PAGE 27

MANY OF THESE BULLET POINTS APPLY TO CONSTRUCTION SUB-CONTRACTORS AND SO WE SUGGEST ARE NOT RELEVANT.
RESPONSE – IF “TASKS” TO SUPPORT THE MASTER PLANNING PROJECT SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC THEN THEY MAY BE APPLICABLE.

37. PAGE 29, CLAUSE 9.3 (II)

THIS REFERS TO “EACH STAGE” BUT THERE IS ONLY ONE STAGE. PLEASE CLARIFY.

RESPONSE – SEE Q3 RESPONSE

38. PAGE 33, “TITLE”

IT IS STATED THAT “TITLE” IS NOT USED IN THIS CONTRACT. IT IS HOWEVER THE CASE THAT THE PSCP BEING CLEAR AS TO THE EXTENT OF TITLE AND THE EXISTENCE OF ANY RESTRICTIVE COVENANTS IS CRITICAL TO PRODUCING A MASTERPLAN. WE SUGGEST THAT THIS SECTION IS REINSTATED. 

RESPONSE – SEE Q11 RESPONSE

39. PAGE 34, CLAUSE 12.2 (I)

THE WORDING REFERS TO THE BANDING VALUE, WHICH DOES NOT APPLY TO MASTERPLANNING. PLEASE CONFIRM.

RESPONSE – SEE Q2  RESPONSE

40. PAGE 35, CLAUSE 12.3 (I)

THE WORDING OF THE THIRD BULLET POINT CONFLICTS WITH THE WORDING USED IN THE FRAMEWORK AGREEMENT. THE FOURTH BULLET POINT APPEARS TO BE WRONG AS IT REFERS TO THE STAGES IDENTIFIED FOR A MAJOR PROJECT. THE FIFTH BULLET POINT WORDING CONFLICTS WITH WORDING USED ELSEWHERE. PLEASE CLARIFY.
RESPONSE – THE THIRD BULLET POINT DOES NOT CONFLICT WITH THE IDENTIFIED IN THE P22 FRAMEWORK AGREEMENT – THE STAFF RATES SUBMITTED IN THE COST SCHEDULES BY PSCP WILL BE ADJUSTED TO REFLECT THE DEFINED COST OF THE STAFF ENGAGED TO UNDERTAKE THE WORK ON A PROJECT IF IT IS LESS THAN THE STAFF RATES STATED BY A PSCP IN THE COST SCHEDULES ( SEE SCHEDULE OF COST COMPONENTS 61) – THE RATES SUBMITTED BY A PSCP IN THE COST SCHEDULE REFLECT THE MAXIMUM STAFF RATE THAT CAN BE CHARGED TO A CLIENT.  THE STAGES MAY BE APPLICABLE AS STATED WITHIN RESPONSES TO OTHER QUESTIONS (SEE RESPONSE TO Q3) BUT A REFERENCE TO MASTER PLANNING WILL BE INCLUDED HERE AS WELL.  
41. PAGE 35, CLAUSE 12.3 (II)

THE PROCESS DESCRIBED IN THE FIRST BULLET APPEARS TO BE INCORRECT. THE PSCM FEE PERCENTAGE WILL BE AS STATED IN THE FRAMEWORK TENDER SUBMISSION AND NO FURTHER AGREEMENT IS REQUIRED. PLEASE CONFIRM.

RESPONSE – THE PSCP DOES AGREE THE FEE PERCENTAGE WITH THEIR PSCMS PRIOR TO INSERTING THEM IN THE PSCPS FRAMEWORK COST SCHEDULES BEFORE SUBMITTING THE TENDER FOR THE P22 FRAMEWORK AND THOSE FEE PERCENTAGES ARE THEN INSERTED IN THE CONTRACT DATA PART TWO FOR A, SPECIFIC PROJECT AS STATED.  THEREFORE THE PROCESS AS DESCRIBED IS NOT INCORRECT – IT DOES NOT IDENTIFY THAT ANY FURTHER AGREEMENT IS REQUIRED. WE CONFIRM THAT YOUR INTERPRETATION IS CORRECT.  

42. PAGE 37, FIRST PARAGRAPH

THIS REFERENCES CONSTRUCTION, WHICH WE SUGGEST IS NOT APPROPRIATE FOR MASTERPLANNING.

RESPONSE – SEE Q3  RESPONSE

43. PAGE 41, CLAUSE 12.10 (II)

THIS REFERENCES BSRIA SOFT LANDINGS. SHOULD IT REFERENCE GOVERNMENT SOFT LANDINGS AS WELL?
RESPONSE – A REFERENCE TO GSL WILL BE INCLUDED (NOTE –AT SOME TIME BSRIA AND GSL WILL NEED TO COME TOGETHER TO PROVIDE A SINGLE STANDARD)   

44. PAGE 47, CLAUSE 31.5 (VIII)

REFERS TO ALL STAGES OF A TASK BUT THERE IS ONLY ONE STAGE. PLEASE ADVISE.
RESPONSE – THE WORDING WILL BE AMENDED TO STATE “….. COMPENSATION EVENTS FOR A TASK” 

45.  PAGE 60, CLAUSE 9.5

THE NUMBERING APPEARS TO BE WRONG AS THIS CLAUSE SITS BETWEEN CLAUSE 2.1 AND CLAUSE 2.2. LIMB (IV) IS AIMED AT CONSTRUCTION STAGE PROCUREMENT AS THE FIRST ACTIVITY LISTED IS COMPLETION OF THE DESIGN. PLEASE ADVISE.
RESPONSE – CLAUSES WILL BE RENUMBERED TO ADDRESS THE TYPO REGARDING CLAUSE 9.5 WHICH SHOULD BE CLAUSE 2.3.  THE PROVISIONS OF 2.2 (VI) COULD  APPLY TO ANY “TASKS” IDENTIFIED AND AGREED AS BEING REQUIRED AS PART OF  THE MASTER PLANNING PROJECT SUCH AS TOPOLOGICAL SURVEYS, ENVIRONMENTAL SURVEYS, GEOTECHNICAL INVESTIGATIONS, INTRUSIVE ASBESTOS SURVEYS ETC.

46. PAGE 61, CLAUSE 2.6

THIS STATES THAT THE CLAUSE IS NOT RELEVANT BUT DOES NOT THEN STRIKE THROUGH THE REMAINING TEXT. IN ANY EVENT IT MAY BE THAT SPECIALIST SCM DESIGNERS ARE REQUIRED TO ASSIST IN THE MASTERPLANNING. FOR EXAMPLE FIRE ENGINEERS, ACOUSTICIANS OR A DQI FACILITATOR. PLEASE CONFIRM.

RESPONSE – THE TEXT “- NOT RELEVANT TO MASTER PLANNING”  WILL BE DELETED AND A REFERENCE INCLUDED MASTER PLANNING WILL BE INCLUDED BEFORE “DESIGN AND CONSTRUCTION PROCESS IN THE SECOND LINE TO ADDRESS THE COMMENT ABOUT SPECIALIST SCM DESIGNERS.  

47. PAGE 63, TABLE

THE TABLE HAS PROVISION FOR THE PROCUREMENT OF CONSTRUCTION STAGE SUB-CONTRACTORS, WHICH ARE NOT RELEVANT TO MASTERPLANNING BUT OMITS HEALTHCARE PLANNER, WHOSE ROLE IS CRITICAL. WE SUGGEST THE TABLE IS RE-DRAWN.
RESPONSE – THE TABLE IS A GENERIC ONE THAT CAN BE AMENDED TO SUIT SPECIFIC PROJECTS REGARDLESS OF THE WORK BEING UNDERTAKEN. REFERENCES TO HEALTHCARE PLANNERS AND SPECIALIST SCM DESIGNERS WILL BE ADDED. PLEASE NOTE THAT OF THE CONSTRUCTION STAGE SUB CONTRACTORS MAY BE ABLE TO PROVIDE RELEVANT ADVICE TO SUPPORT MASTER PLANNING.   

49. PAGE 79, CLAUSE 3.0

THE BOUNDARY LIMITS STATED ARE CONSTRUCTION RELATED AND THEREFORE NOT APPLICABLE TO MASTERPLANNING. PLEASE ADVISE.
RESPONSE – BOUNDARY LIMITS COULD BE APPLICABLE IF SITE SURVEYS ARE REQUIRED AS PART OF A MASTER PLANNING PROJECT. 


50. PAGE 84

IN VARIOUS PLACES THE PHRASE “TEXT DELETED” HAS BEEN ADDED. IT IS NOT CLEAR IF THIS REFERS TO THE TEXT IMMEDIATELY BELOW THIS PHRASE, OR WHETHER THAT TEXT HAS NOT BEEN DELETED. PLEASE ADVISE.

RESPONSE – SEE Q24  RESPONSE.

51. PAGE 87

THE LISTS OF WHAT IS PROVIDED BY WHOM APPEAR TO BE INCORRECT AS THEY ARE AIMED AT CONSTRUCTION STAGE. PLEASE ADVISE.
RESPONSE – SEE Q29 RESPONSE  

52. PAGE 91, TABLE

SEE COMMENT ON PAGE 63, AS THE TABLE IS REPEATED HERE. PLEASE ADVISE

RESPONSE – THE DUPLICATE TABLE MAY BE REQUIRED AS THIS IS PART OF THE ABRIDGED WORKS INFORMATION FOR A SPECIFIC “TASK” PROPOSAL.

	99
	COULD YOU PLEASE ADVISE WILL WORDS IN OUR COMPANY LOGO BE INCLUDED IN ANY WORDS COUNTS?
	NO, WORDS IN A COMPANY LOGO WILL NOT COUNT IN THE WORD COUNT

	100
	WITH REFERENCE TO THE SCHEDULE OF COST COMPONENTS, 44(I) EXCLUDES PORTABLE COMPUTERS, TABLETS ETC. AND RELATED SOFTWARE. CAN YOU CONFIRM IF THIS INCLUDES LAPTOP COMPUTERS? IF OUR ASSUMPTION IS CORRECT AND THESE ITEMS, INCLUDING LAPTOP COMPUTERS, ARE NOT RECOVERABLE UNDER DEFINED COST CAN YOU CONFIRM IF THEIR COSTS ARE REQUIRED TO BE INCLUDED IN THE FEE PERCENTAGE TO COVER THE COSTS IN PRE-CONSTRUCTION STAGES 1,2 AND 3 AND CONSTRUCTION STAGE 4
	IN ORDER TO AVOID ANY AMBIGUITY COMPUTING COSTS ARE TO BE INCLUDED IN THE FEE PERCENTAGE. THE SCC WILL BE AMENDED AS FOLLOWS:

44(I) COMPUTING IS INCLUDED IN THE FEE

	101
	WE NOTE THE CONTRACTS EXCLUDE EMPLOYERS RISK IN RELATION TO FIRE AND FLOOD (WHICH WOULD HAVE GIVEN THE PSCP TIME BUT NO ADDITIONAL MONEY) – THEREFORE DOES THE PSCP REQUIRE TO INCLUDE THE LIABILITY OF THE INSURANCE COST WITHIN THE FEE PERCENTAGE TO COVER THE EXPOSURE TO LIQUIDATED DAMAGES CAUSED BY A DELAY RESULTING FROM A FIRE/FLOOD OR IS THIS INSURANCE COST ALLOWED TO BE TREATED AS A SITE SPECIFIC DEFINED COST AND RECOVERED AS PART OF THE SCHEME
	THE CLIENT AND PSCP SHOULD ADDRESS THIS AS PART OF THE RISK MANAGEMENT PROCESS ON A SCHEME /PROJECT AND AGREE THE ALLOCATION OF RISK AS PART OF THE PROCESS OF DEVELOPING THE GMP. THE RISK SHOULD ALSO BE IDENTIFIED AND ALLOCATED USING THE P22 JOINT RISK REGISTER AND THIS AND ANY OTHER ADDITIONAL EMPLOYER RISKS CAN BE STATED IN THE CONTRACT DATA PART ONE - DATA PROVIDED BY THE EMPLOYER ONCE THEY HAVE BEEN IDENTIFIED AND AGREED. RISKS SUCH AS THIS MUST BE IDENTIFIED AND RESPONSIBILITY ALLOCATED PRIOR TO THE GMP BEING AGREED.


	102
	ITT PART A SECTION 3 FRAMEWORK AGREEMENT CLAUSE 26 AND SCHEDULE 14 REFER TO PI COVER FOR EACH AND EVERY CLAIM. SUCH COVER IS DEPENDENT ON BEING COMMERCIALLY AVAILABLE TO PSCPS; WHERE NOT COMMERCIALLY AVAILABLE, COVER IN THE AGGREGATE WILL BE PROVIDED. PLEASE CONFIRM THAT THIS IS ACCEPTABLE.
	THE REQUIREMENT FOR THE TENDER SUBMISSION WILL REMAIN AS THE STATED MINIMUM LEVEL OF PI COVER FOR EACH AND EVERY CLAIM, NO CHANGES WILL BE MADE TO THIS REQUIREMENT SUCH AS THAT SUGGESTED WITHOUT THE PROVISION OF CLEAR AND UNAMBIGUOUS EVIDENCE THAT SUCH INSURANCE WAS NOT COMMERCIALLY AVAILABLE TO ALL PSCPS.

	103
	THERE ARE CURRENTLY A NUMBER OF ERRORS AND OMISSIONS IN ITT PART A SECTION 3 FRAMEWORK AGREEMENT AND P22 NEC3 OPTION C TEMPLATES; E.G FA CLAUSE 16 P22 MANAGEMENT CHARGE STATES INITIAL PRO-RATED INVOICE SHALL BE FOR £145,000,000. TO ALLOW EACH PSCP TO SUBMIT AN UNQUALIFIED FORM OF TENDER, GIVEN THE INCONSISTENCIES, WILL CORRECTED DOCUMENTS BE ISSUED IN TIME FOR REVIEW BEFORE 7TH JUNE OR WILL THERE BE A PERIOD OF REVIEW AND RE-DRAFTING POST ITT RETURN?
	THERE HAVE BEEN A NUMBER OF CLARIFICATIONS REGARDING THE WORDING IN THE FRAMEWORK AGREEMENT AND THE NEC 3 TEMPLATES. THESE HAVE MAINLY BEEN MINOR CORRECTIONS OR TYPOGRAPHICAL ERRORS. THESE WILL BE INCORPORATED INTO THE FINAL VERSION READY FOR SIGNATURES POST ITT RETURN. AS THESE HAVE BEEN ISSUED TO ALL TENDERERS WHEN YOU SIGN THE FORM OF TENDER YOU SHOULD ASSUME THAT THESE HAVE BEEN INCORPORATED.
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	P22 FA TEMPLATES NEC3 OPTION C – SUBCONTRACTORS, CLAUSE 2.8: HOW IS IT ENVISAGED THAT THE FRAMEWORK AVOIDS THE CONFLICT OF SHARING COMMERCIALLY SENSITIVE PSCM STAFF RATES WITH A COMPETITOR PSCM ACTING AS PROJECT MANAGER? A LESS SENSITIVE APPROACH WOULD BE THE USE OF LOCATION FACTORS TO ADJUST THE SINGLE FRAMEWORK WIDE STAFF RATES; HAS THIS BEEN CONSIDERED?
	PROFESSIONAL ADVISORS (INCLUDING PROJECT MANAGERS) WHETHER WORKING FOR A CLIENT OR WITHIN A PSCPS SUPPLY CHAIN ARE REQUIRED TO COMPLY WITH THE PROVISIONS OF P22 FRAMEWORK CLAUSE 22 - CONFIDENTIALITY. IN ADDITION ANY QUALIFIED PROFESSIONAL IS REQUIRED TO COMPLY WITH THE REQUIREMENTS OF THEIR PROFESSIONAL BODY WHICH MEANS THAT THEY ARE REQUIRED TO ACT IN A MANNER THAT SUPPORTS THE PROFESSIONAL OBLIGATIONS OF THE PROFESSIONAL BODY THAT THEY ARE QUALIFIED MEMBERS OF. THIS WILL INCLUDE THEM BEING REQUIRED TO TREAT INFORMATION PROVIDED FOR A SPECIFIC PROJECT BY A PSCP AS CONFIDENTIAL AND ONLY USING IT FOR THE PURPOSE PROVIDED. LOCATION FACTORS WERE CONSIDERED HOWEVER THEIR USE WOULD NOT ADDRESS THE ACTUAL LOCATION WHERE WORK REQUIRED FOR A PROJECT IS ACTUALLY CARRIED OUT WHICH MAY NOT BE NEAR TO THE SCHEME LOCATION WHICH IS AN IMPORTANT FACTOR THAT WOULD NEED TO BE ACCOUNTED FOR E.G. DESIGN WORK MAY BE CARRIED OUT ELSEWHERE IN THE UK OR EVEN ANOTHER COUNTRY IN SOME CASES WITH LEAD/KEY DESIGN STAFF ONLY BEING LOCATED AT OR NEAR TO THE SCHEME/PROJECT.
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	Z4A - WITH THE DELETION OF THE PREVENTION CLAUSE (CL 19) COULD YOU PLEASE ADVISE HOW TERMINATION WOULD OCCUR SHOULD THE CONTRACTOR BE IN THE UNFORTUNATE SITUATION WHERE THE WORKS CAN’T BE COMPLETED AND THE EMPLOYER DOESN’T TERMINATE THE CONTRACT?
	THE NEC3 CONTRACT IS BASED UPON A PROACTIVE AND COLLABORATIVE APPROACH TO PROJECT AND RISK MANAGEMENT BY ALL INVOLVED WHICH INVOLVES THE PROVISION OF EARLY WARNINGS. IN THE EVENT SOMETHING OCCURS THAT PREVENTS TO WORKS BEING PROGRESSED THEN AN EARLY WARNING IS ISSUED AND THE PARTIES "COLLABORATE" TO RESOLVE THE ISSUE IF THEY CAN, IF NOT THEN AS A LAST RESORT THE PARTIES CAN AGREE THAT THE PROVISIONS OF NEC3 OPTION C CLAUSE 91.7 (TERMINATION BY THE EMPLOYER ) - CAN BE APPLIED. THE PARTIES ARE EXPECTED TO MAKE EVERY EFFORT TO "COLLABORATE" TO RESOLVE THE ISSUE THAT HAS ARISEN.
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	WE NOTE THE REQUIREMENT IN THE FRAMEWORK AGREEMENT TO PSCPS HAVING A CYBER ESSENTIALS CERTIFICATE, OUR ORGANISATION IS CERTIFIED TO ISO 27001 FOR DATA SECURITY, AND THE CYBER ESSENTIALS SCHEME APPEARS TO BE AIMED AT SME ORGANISATIONS. PLEASE WOULD YOU ADVISE IF A CYBER ESSENTIALS CERTIFICATE IS REQUIRED IF WE HAVE VALID ISO 27001 CERTIFICATION?
	HAVING REVIEWED THE REQUIREMENTS THE AUTHORITY HAS DECIDED THAT HAVING THE CYBER ESSENTIALS CERTIFICATE IS NO LONGER NEEDED FOR THIS TYPE OF CONTRACT AS NO PERSONAL OR SENSITIVE DATA IS BEING HANDLED. THE FRAMEWORK AGREEMENT WILL BE AMENDED TO REFLECT THIS.
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	WITHIN THE FRAMEWORK AGREEMENT SCHEDULE 4 – SCHEME FORM OF AGREEMENT AND PROJECT LETTERS OF INSTRUCTION, THE SCHEME AGREEMENT AT CLAUSE 6 (HIERARCHY OF DOCUMENTS) HAS THE CLIENTS HIGH LEVEL INFORMATION PACK FOR THE SCHEME SHOWN ABOVE THE NEC3 CONTRACT TEMPLATE, IS THIS CORRECT? FOR EXAMPLE THE HLIP MAY WELL CONTAIN DATES FOR DELIVERY THAT HAVE BEEN SUPERSEDED BY THE CONTRACT DATA IN THE TEMPLATE BUT THOSE DATES WOULD NOW BE OVERRIDDEN BY THE HLIP IN THE EVENT OF DISPUTE OR CONFLICT, THIS DOES SEEM TO BE RIGHT TO US.
	THE PRECEDENCE (HIERARCHY) OF DOCUMENTS LISTED IN THE SCHEME AGREEMENT AT CLAUSE 6 (HIERARCHY OF DOCUMENTS) WILL BE AMENDED TO READ AS FOLLOWS: 

6. “THE DOCUMENTS FORMING THIS SCHEME AGREEMENT (THAT TAKE PRECEDENCE IN THE ORDER THAT THEY ARE SET OUT) ARE:

1. THE CLIENT’S LETTER OF PSCP APPOINTMENT DATED…………………REF …………..…) 
2. THE RELEVANT TERMS AND CONDITIONS OF THE NEC3 TEMPLATE [INSERT WHICH TEMPLATES APPLY IN THE SCHEME ];
3. THE RELEVANT TERMS OF THE DH P22 FA WHERE SUCH TERMS ARE NOT INCORPORATED INTO THE NEC3 TEMPLATE [INSERT WHICH TEMPLATES APPLY IN THE SCHEME];.
4. THE CLIENT’S HIGH LEVEL INFORMATION PACK FOR THE SCHEME 
5. THE PRINCIPAL SUPPLY CHAIN PARTNER’S ACCEPTANCE OF SCHEME APPOINTMENT DATED.................... REF ............................)”
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	WE HAVE COMPLETED ALL THE ORANGE BOXES WITHIN THE PSCP COST SCHEDULE BUT THE TABLE 1 SUMMARY SHOWS THE FOLLOWING LINES ARE UNPOPULATED 20, 22, 23, 25, 29, 30, 31 AS THE FORMULAS ARE HIDDEN WE ARE UNABLE TO TRACK WHY THESE LINES ARE NOT BEING POPULATED IS IT THE AUTHORITIES EXPECTATION THAT THESE CELLS SHOULD AUTOMATICALLY BE POPULATED CAN THESE BE CHECKED AND CLARIFICATION PROVIDED
	PLEASE SEE RESPONSE TO QUESTION 116
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	WE NOTE THAT THE FRAMEWORK AGREEMENT CLAUSE 7.1 IDENTIFIES THAT A PARENT COMPANY GUARANTEE MAY BE A CLIENT REQUIREMENT ON A PARTICULAR SCHEME. IN SCHEDULE 4 - NEC3 CONTRACT TEMPLATES AND GUIDANCE - P22 FA TEMPLATE B – MAJOR PROJECT WORK SECTION 4 - WORKS INFORMATION ITEM 14 INCLUDES A COPY OF THE DH P22 FA FORM OF PARENT COMPANY GUARANTEE AND THEREFORE WE HAVE ASSUMED THAT THIS IS THE REQUIRED ACCEPTABLE FORMAT FOR THIS GUARANTEE ON ANY SCHEME?
	THE PCG PROVIDED AS PART OF THE P22 FRAMEWORK AGREEMENT IS THAT WHICH IS TO BE USED ON ANY P22 SCHEME/PROJECT IF REQUIRED BY A CLIENT AND SHOULD BE PROVIDED AT NO COST TO THE CLIENT.

	110
	PLEASE CAN YOU ADVISE WHEN A RESPONSE TO CLARIFICATION 42 WILL BE PROVIDED? PLEASE CAN YOU ALSO CLARIFY HOW EVALUATION OF THE ITT WILL BE AFFECTED IF A PSCM DESIGNER NOMINATED AND APPROVED AT PQQ STAGE DESELECTS ITSELF FROM INCLUSION IN THE ITT STAGE?
	PLEASE SEE RESPONSE TO 42, WHICH HAS NOW BEEN PROVIDED. TENDERERS OR THEIR SUB-CONTRACTORS ARE ABLE TO WITHDRAW FROM THIS PROCUREMENT PROCESS AT ANY POINT UP UNTIL THE TENDER SUBMISSION DEADLINE. HOWEVER THE PARTY INVOLVED WILL NEED TO SUBMIT THEIR REASONS FOR WITHDRAWAL IN WRITING TO THE AUTHORITY EITHER VIA BMS OR THROUGH THE HELPDESK.
WHERE PSCM’S WISH TO WITHDRAW FROM THE PROCESS THE FOLLOWING SHOULD BE NOTED:
THE PSCP MUST STILL HAVE THE CAPABILITY TO PROVIDE THE FRAMEWORK REQUIREMENTS AS ASSESSED AT PQQ STAGE. SHOULD THE AUTHORITY DECIDE THIS IS NO LONGER THE CASE, THE PSCP MAY BE DISQUALIFIED FROM THE PROCESS.
THE PSCM CANNOT BE RESUBMITTED TO BE PART OF THIS FRAMEWORK DURING THE FIRST YEAR. SCHEDULE 7 OF THE FRAMEWORK AGREEMENT WILL BE RE-DRAFTED TO THIS EFFECT.
ALL PSCM’S APPLYING TO BE PART OF THIS FRAMEWORK AGREEMENT POST AWARD WILL HAVE THEIR COSTS BENCHMARKED AGAINST THE ORIGINAL PSCP SUBMISSION. IF APPLYING THE NEW PSCM TO THE COMMERCIAL EVALUATION OF THE PSCP AT FRAMEWORK EVALUATION STAGE, WOULD HAVE RESULTED IN THEM NOT ACHIEVING A PLACE ON THE FRAMEWORK THEN THE AUTHORITY MAY REJECT THE APPLICATION OF THE PSCM. (AS EXPLAINED IN THE RESPONSE TO Q67.)


	111
	PLEASE CAN YOU CONFIRM THAT AS INDICATED PREVIOUSLY, WHETHER ALL ITT RESPONSES WILL BE ANONYMISED (I.E. YOU WILL OMIT ALL REFERENCES TO THE COMPANY/BIDDER NAME) BEFORE EVALUATIONS COMMENCE
	NO WE WILL NOT BE ANONYMISING RESPONSES AT THIS STAGE (DUE TO THE COMPLEXITY AND OVERLAP OF PSCMS) , ALL REVIEWERS WILL BE REQUIRED TO SIGN A CONFIDENTIALITY AND CONFLICTS OF INTEREST STATEMENT TO ENSURE IMPARTIALITY. THERE IS MORE THAN ONE EVALUATOR FOR EACH QUESTION AND A MODERATION PROCESS WHICH AIMS TO REMOVE ANY BIAS AND ENSURE OBJECTIVE REASONING.
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	THE ITT PART B SCHEDULE 2 COST SCHEDULE PSCP COST SCHEDULE ALLOWS FOR THE APPLICATION OF EITHER DIRECT OR SUBCONTRACT FEE TO BE SELECTED AGAINST THE PSCM CONSTRUCTORS AND MEP INSTALLERS ON THE TAB “PSCM CONSTRUCTOR M&E DETAILS” PLEASE ADVISE UNDER WHAT CIRCUMSTANCES IT IS ENVISAGED THAT THE DIRECT FEE WOULD BE APPLIED TO THE PSCM COSTS.
	THIS WAS INCLUDED IN ERROR AND WILL BE REMOVED FROM THE REVISED PSCP COST SCHEDULE TO BE ISSUED SHORTLY.
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	THE CURRENT VAT GUIDANCE PROVIDES FOR TWO DIFFERENT ACCEPTABLE MODELS, PLEASE ADVISE HOW THESE WILL BE CONSIDERED AS PART OF THE COMMERCIAL ASSESSMENT AS WE BELIEVE THEY WILL COMPOUND THE FEES DIFFERENTLY.
	ALL COMMERCIAL BIDS WILL BE EVALUATED ON THE SAME BASIS. COMPLIANT STRUCTURE 2 STATES ‘THIS MUST AVOID THE TRUST PAYING PROFIT ON PROFIT.’ THUS IF YOU ARE OPERATING COMPLIANT STRUCTURE 2 THE PSCM CONSTRUCTOR FEE CANNOT BE ADDED TO THE PSCM DESIGNERS AND M&E INSTALLERS DEFINED COSTS
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	CONTACT TEMPLATE - FWK04 P22 NEC OPTION C TEMP A (MAJOR WORKS) CLAUSE Z22A STATES: • CARS ETC WHERE NOT PROVIDED/ALLOWED FOR IN THE BRD STAFF RATES COMPANY OR PRIVATE CAR INSURED FOR BUSINESS USE; REIMBURSEMENT FOR TRAVEL BETWEEN OFFICES INCLUDING THOSE OF THE CLIENT FOR THE PURPOSE OF ‘DESIGN OUTSIDE THE WORKING AREAS’: • 45P PER MILE OF THE FIRST 10,000 MILES IN ANY TAX YEAR (STARTING 6 APRIL; AND • 25P PER MILE FOR SUBSEQUENT MILES. WHERE A PSCM HAS INSERTED A SUM IN THE PSCM DESIGNERS COST SCHEDULE (STAFF RATES WORKBOOK) FOR THE PROVISION OF A COMPANY OR PRIVATE VEHICLE IN COLUMN S HEADED “OTHER ANNUAL COSTS” AT WHAT RATE IS THE COST OF THE FUEL ASSOCIATED WITH THE CAR BEING UTILISED FOR THE PURPOSE OF “DESIGN OUTSIDE THE WORKING AREAS” RECOVERED AT (I.E. PENCE PER MILE).
	PLEASE SEE RESPONSE TO QUESTION 94.
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	PLEASE CAN YOU ADVISE WHETHER THERE IS AN OPPORTUNITY FOR THE PSCP TO IMPROVE THEIR COMMERCIAL SCORE AT THE LOCAL COMPETITION PROCESS, WHERE THEY CAN TAILOR THEIR BEST VALUE COMMERCIAL OFFER TO THE SPECIFIC PROJECT.
	PLEASE SEE RESPONSE TO 66 DETAILING THE UPDATED COMMERCIAL SCORING METHOD

	116
	REGARDING PSCP FEE SPLIT PROPORTIONS – IN THE ASSESSMENT OF THE PSCP FEE %, WILL THE EVALUATION TEAM USE IDENTICAL PROPORTIONS FOR THE SPLIT BETWEEN DIRECT, SUBCONTRACTED DESIGN, SUBCONTRACTED CONSTRUCTOR, SUBCONTRACTED M+E TO ENSURE THE COMPOSITE RATES WHICH ARE USED FOR SCORING ARE ON AN EQUAL BASIS. TABLE 1 OF THE PSCP WORKBOOK (PSCP TENDER INFORMATION) REQUIRES CANDIDATES TO STATE THE EXPECTED PROPORTIONS AND THEN CALCULATES A GROSS FEE % FOR EVALUATION USING THE BIDDER FEE SPLIT PERCENTAGES. THE EXAMPLE IN THE ITT INSTRUCTIONS SUGGESTS THE BIDDERS SPLIT IS USED TO CALCULATE THE COMPOSITE FEE FOR EVALUATION. IF THE INTENTION IS TO USE THE CANDIDATES PROPORTIONAL SPLIT HOW WILL PARITY OF TENDER EVALUATION BE ENSURED? THIS IS PARTICULARLY RELEVANT IN RESPECT OF SUBCONTRACTED M+E INSTALLER FEE WHICH INCLUDE BOTH PSCP AND PSCM MARGIN. A RELATIVELY MODEST VARIATION IN THE BIDDER ESTIMATED FEE SPLIT CAN MAKE A CONSIDERABLE DIFFERENCE TO THE COMPOSITE FEE AND MAY DISADVANTAGE BIDDERS UNFAIRLY. IF THE DOH STATE THE PERCENTAGES ALL BIDDERS FEES WILL BE EVALUATED EQUALLY.
	THE BUSINESS SHARE DISTRIBUTION PERCENTAGES IN TABLE 1 OF THE PSCP COST SCHEDULE IS NO LONGER REQUIRED TO BE COMPLETED BY THE PSCPS. A REVISED PSCP COST SCHEDULE WORKBOOK WILL BE ISSUED SHORTLY WITH A RESPONSE TO QUESTION 38 THAT WILL INCLUDE A REVISED TABLE 1 WITH THE % SPLIT COMPLETED BASED ON AN ANALYSIS OF P21+ PROJECTS. THUS ALL TENDERS WILL BE EVALUATED ON THE SAME SPLIT.
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	PARENT COMPANY GUARANTEE 1. WE NOTE THAT CLAUSE 7.1 IN THE FRAMEWORK AGREEMENT (FA) STATES THAT THE PSCP MUST PROVIDE A SCHEDULE 4 PCG TO THE CLIENT PRIOR TO THE COMMENCEMENT OF A SCHEME AGREEMENT. OPTION X4 IN THE SCHEME AGREEMENT PROVIDES THAT A PCG IS PROVIDED IN THE FORM SET OUT IN THE WORKS INFORMATION. CLAUSE 14.1 OF THE WORKS INFORMATION INCLUDES A FORM OF PCG (TEMPLATE B - MAJOR WORK PROJECT NEC3 ECC OPTION C TARGET CONTRACT WITH ACTIVITY SCHEDULE ON PAGES 74 AND 75) WHICH DIFFERS TO THAT INCLUDED IN THE FA. PLEASE CONFIRM THAT: • NO PCG IS REQUIRED IN RESPECT OF THE FA; AND • THE PCG INCLUDED IN THE WORKS INFORMATION, TEMPLATE B, MAJOR WORK PROJECT NEC3 ECC OPTION C TARGET CONTRACT WITH ACTIVITY SCHEDULE IS THE ONLY PCG THAT WILL BE REQUIRED IN RESPECT OF INDIVIDUAL A SCHEME AGREEMENT.
	A PCG IS NOT REQUIRED IN RESPECT OF THE FA EXCEPT WHERE IT IS PART OF THE PROPOSALS PROVIDED BY A PSCP FORMED BY A CONSORTIA OR JOINT VENTURE TO PROVIDE ASSURANCE TO DH AND CLIENTS REGARDING PERFORMANCE OF THE PSCP. PLEASE ALSO SEE RESPONSES TO QUESTIONS 92 AND 109.   
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	P22 - CLARIFICATION CONFIDENTIALITY CLAUSE

THE DISCLOSURE RIGHTS TO CLAUSE 22.3.7 ARE VERY WIDE. CAN YOU PLEASE CONFIRM: • IF THE PSCP IDENTIFIES WITHIN SCHEDULE 15 TO THE FA THAT THE INFORMATION IS COMMERCIALLY SENSITIVE INFORMATION, WILL THIS BE EXCLUDED FROM DISCLOSURE UNDER CLAUSE 22.3.7? • IS IT THE INTENTION FOR THE DH TO REMAIN RESPONSIBLE FOR SEEING THAT PARTIES TO WHOM INFORMATION IS DISCLOSED UNDER CLAUSE 22.3.7 ARE UNDER AN OBLIGATION OF CONFIDENTIALITY?
	PLEASE NOTE THAT P22 FA SCHEDULE 15 ONLY APPLIES TO INFORMATION THAT IS DEFINED AS "COMMERCIALLY SENSITIVE" UNDER THE PROVISIONS OF THE FREEDOM OF INFORMATION ACT (FOIA). 

IN THE CASE OF A DISCLOSURE OF A TYPE LISTED IN 22.3.7, DH WILL ENSURE THAT THE PARTIES TO WHOM ANY INFORMATION IS ISSUED WILL TREAT IT AS CONFIDENTIAL IF REQUIRED AND WILL REMIND THEM OF THE CLASSIFICATION AND RESPONSIBILITIES ASSOCIATED WITH ANY SUCH DATA AT THE TIME OF ISSUE TO THEM
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	P22 - CLARIFICATION INSURANCE 26

SINCE THERE WILL BE NO WORKS CARRIED OUT UNDER THE FA WE ASSUME THAT THERE IS NO REQUIREMENT FOR LOSS OF OR DAMAGE TO THE WORKS, PLANT AND MATERIALS (ALL RISK) AS STATED IN CLAUSE 7.5 INSURANCE MATRIX. SCHEDULE 14 CLAUSE 5 AGGREGATE LIMIT OF INDEMNITY REFERS TO THE MINIMUM LIMIT OF INDEMNITY REQUIRED IN RELATION TO ANY OF THE INSURANCES IS SPECIFIED AS BEING "IN THE AGGREGATE". CLAUSE 8 RISK AND INSURANCE OF CONTRACT DATA PART 1 IN THE CONTRACT TEMPLATES REQUIRES THE MINIMUM LIMIT OF INDEMNITY TO BE IN ANY ONE EVENT UP TO THE STATED AMOUNT. FOR CONSISTENCY WE ASSUME THAT THE PROVISION IN THE CONTRACT TEMPLATES IS CORRECT AND THAT SEPARATE LIMITATIONS OR EXCLUSIONS OF LIABILITY WITHIN INSURANCE POLICIES FOR CONTAMINATION AND ASBESTOS LIABILITIES ARE ACCEPTABLE... IN LIGHT OF THE ABOVE, PLEASE CONFIRM THAT: I. ALL RISK INSURANCE IS NOT REQUIRED UNDER THE FA; II. THE MINIMUM LEVEL OF INDEMNITY IS CONSISTENT WITHIN THE DOCUMENTS AS “IN ANY ONE EVENT” III. SEPARATE LIMITATIONS OR EXCLUSIONS OF LIABILITY WITHIN INSURANCE POLICIES FOR CONTAMINATION AND ASBESTOS LIABILITIES ARE ACCEPTABLE.
	WHILST THERE WILL BE NO WORKS CARRIED OUT UNDER THE FA PLEASE NOTE : (I) THAT THE PROVISIONS OF THE FA APPLY TO PROJECTS UNDERTAKEN FOR CLIENTS USING IT; AND (II) THAT PSCPS ARE REQUIRED TO INCLUDE FOR ALL RISK COVER AND OTHER INSURANCES WITHIN THEIR TENDERED FEE PERCENTAGES AND THE LEVELS OF COVER THAT THEIR POLICIES PROVIDE FOR SHOULD BE STATED IN THE INSURANCE TABLE IN P22 FA SCHEDULE 14 . THEREFORE THE RESPONSES TO THE THREE QUERIES ARE AS FOLLOWS: (I) TO THERE IS A REQUIREMENT TO PROVIDE EVIDENCE OF THE POLICY AND LEVEL OF ALL RISKS COVER THAT A PSCP HAS PROVIDED FOR WITHIN THEIR FEE PERCENTAGE TOGETHER WITH ANY EXCESS THAT APPLIES. THE SAME APPLIES TO OTHER INSURANCE PROVISIONS. IF CLIENTS REQUIRE HIGHER LEVELS OF COVER FOR SPECIFIC PROJECTS THE CONTRACT TEMPLATES ALLOW FOR THAT TO BE IDENTIFIED BY CLIENTS AND FOR THE PSCP TO IDENTIFY THE COST (WHICH MUST BE EVIDENCED BY RECORDS); II. THE MINIMUM LEVEL OF INDEMNITY IS CONSISTENT WITHIN THE DOCUMENTS AS “IN ANY ONE EVENT”; AND (III) SEPARATE LIMITATIONS OR EXCLUSIONS OF LIABILITY WITHIN INSURANCE POLICIES FOR CONTAMINATION AND ASBESTOS LIABILITIES ARE ACCEPTABLE - THERE IS PROVISION IN THE CONTRACT TEMPLATES TO ADDRESS SUCH RISKS ("CONTRACT DATA PART ONE - DATA PROVIDED BY THE EMPLOYER - 8 RISKS AND INSURANCE - IF ADDITIONAL INSURANCE IS TO BE PROVIDED". SUCH RISKS SHOULD ALSO BE ADDRESS AS PART OF THE COLLABORATIVE RISK MANAGEMENT PROCESS AND VIA THE P22 JOINT RISK REGISTER.
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	PLEASE COULD YOU CLARIFY YOUR RESPONSE TO CLARIFICATION 72 IN THAT PSCMS MUST GIVE THE SAME RATE TO ALL PSCPS. CONTAINED IN THE COST SCHEDULES IS THE FOLLOWING CLAUSE, PLEASE CONFIRM THIS STILL APPLIES: “A PSCM MAY BE INCLUDED IN MORE THAN ONE PSCP SUPPLY CHAIN; HOWEVER, THE SAME COST SCHEDULE STAFF RATES APPLY ACROSS ALL THE SUPPLY CHAINS. IN THE EVENT OF ANY DIVERGENCE BETWEEN THE RATES TENDERED ACROSS THE SUPPLY CHAINS, THE LOWEST COST RATES WILL APPLY. PSCMS MAY BE ADDED TO OTHER SUPPLY CHAINS DURING THE COURSE OF THE FRAMEWORK, BUT ONLY ON THE BASIS OF THE ORIGINAL COST SCHEDULE RATES.”
	PLEASE SEE RESPONSE TO Q67 & Q80. PLEASE DELETE THE CLAUSE IN THE COST SCHEDULE.
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	CAN THE DEFINITIONS DETAILED IN 1.7 FOR THE FOLLOWING BE INCLUDED IN THE TEMPLATE A Z CLAUSES • AFFORDABILITY AMOUNT: • GUARANTEED MAXIMUM PRICE • STAGE 4/5 – COMPLETION OF SUBSTANTIAL DESIGN, CONSTRUCTION AND HANDOVER: • SITE ADMINISTRATION • SITE FACILITIES • FRAMEWORK AGREEMENT DEFINITIONS
	PLEASE NOTE THE FOLLOWING: (I) AFFORDABILITY AMOUNT - DEFINITION ALREADY INCLUDED IN WORKS INFORMATION PARA 1.7 (II) GUARANTEED MAXIMUM PRICE - Z CLAUSE 11.2(37) WILL BE AMENDED TO READ – THE GMP IS THE TARGET PRICE FOR A PROJECT TO WHICH THE SHARE RANGE AND THE CONTRACTOR’S SHARE PERCENTAGE FOR STAGE 4 APPLIES AS AGREED BETWEEN THE PARTIES. THE PROJECT GMP IS SET OUT IN THE FORM OF AGREEMENT BETWEEN THE EMPLOYER AND THE CONTRACTOR. (SEE ALSO PARA 1.7 OF WORKS INFORMATION) (III) STAGE 4/5 – COMPLETION OF SUBSTANTIAL DESIGN, CONSTRUCTION AND HANDOVER - DEFINITION ALREADY INCLUDED IN WORKS INFORMATION PARA 1.7; (V) SITE ADMINISTRATION - DEFINITION ALREADY INCLUDED IN WORKS INFORMATION PARA 1.7; (VI) SITE FACILITIES DEFINITION ALREADY INCLUDED IN WORKS INFORMATION PARA 1.7. THEREFORE ONLY Z CLAUSE 11.2(37 WILL BE AMENDED AS DEFINITIONS ARE INCLUDED IN THE CONTRACT TEMPLATE FOR THE OTHER TERMS REFERRED TO IN THE QUERY.
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	CLARIFICATION Z20A NEW CLAUSE – REINVESTMENT OF FORECAST BALANCE OF GMP EMPLOYER AMOUNT

HAVING DRIVEN SAVINGS WE FULLY SUPPORT THAT THE EMPLOYER WOULD WANT TO REINVEST ANY EMPLOYER GAIN SHARE AMOUNTS, WHICH MIGHT MAXIMISE THE PROJECT OBJECTIVES AND ENHANCE VALUE FOR MONEY. WE WOULD LIKE TO BE CLEAR AND TRANSPARENT WITH OUR SUPPLY CHAIN THEREFOR: CAN YOU CONFIRM THAT REINVESTMENT IS ONLY WITH THE AGREEMENT OF THE PCSP? IF SO, WE WOULD SUGGEST THAT THIS SHOULD BE REFLECTED IN THE CONTRACT. PLEASE WOULD THE DH EXPAND ON HOW THIS CLAUSE WILL WORK IN PRACTICE I.E. WHEN THE FORECAST CAN BE MADE, IMPACT IF THE FORECAST TURNS OUT TO BE INCORRECT? WE NOTE THAT THE EMPLOYERS GAIN SHARE IS TO BE REINVESTED IN THE PROJECT BY COMPENSATION EVENT PROCEDURES WHICH WOULD TRIGGER THE CONTRACT ADMINISTRATION PROCESS. COULD YOU CONFIRM THAT ANY CONTRACTOR GAIN SHARE AMOUNTS ARISING OUT OF THE EMPLOYER REINVESTED AMOUNTS WOULD ACCRUE TO THE CONTRACTOR?
	ANY DECISION TO REINVEST THE GAIN SHARE IS IMPLEMENTED USING THE COMPENSATION EVENT PROCEDURES AS STATED IN THE FIRST BULLET OF CLAUSE Z20A SO THERE WOULD HAVE TO BE AGREEMENT BETWEEN THE PARTIES BEFORE ANY COMPENSATION EVENT IS AGREED THEREFORE THE REQUIREMENT TO AGREE IT ALREADY REFLECTED IN THE CONTRACT. PLEASE ALSO REFER TO P22 FRAMEWORK INSTRUCTION 3: P22 NEC3 CONTRACT TEMPLATES -CALCULATION AND REINVESTMENT OF GAIN SHARE UNDER NEC3 OPTION C THAT WAS ISSUED WITHIN THE P22 ITT DOCUMENTATION. 
IN RESPECT OF ANY GAIN SHARE AMOUNTS ARISING OUT OF EMPLOYER REINVESTED AMOUNTS PLEASE REFER TO FRAMEWORK INSTRUCTION 3 WHICH INCLUDED THE FOLLOWING : " ONCE ANY FORECAST GAIN SHARE HAS BEEN REINVESTED THE RISK OF ANY INCREASES IN THE COST OF A PROJECT WHICH WOULD HAVE REDUCED OR REMOVED ANY GAIN SHARE SITS WITH THE PSCP. THIS IS THE REASON FOR THE IMPORTANCE OF THE ABOVE ACTIONS – THE PARTIES NEED TO ASSURE THEMSELVES THAT THE EMPLOYER’S SHARE OF THE FORECAST GAIN SHARE WILL NOT BE REQUIRED BY THE PSCP TO OFFSET ANY SUBSEQUENT INCREASE IN COSTS EXPERIENCED BY THE PSCP PRIOR TO THE FINAL ASSESSMENT". THEREFORE AS THE CONTRACTOR CARRIES THE RISK ONCE THE COMPENSATION EVENT HAS BEEN AGREED THEN ANY CONTRACTOR SAVINGS ARISING OUT OF THE EMPLOYER REINVESTED AMOUNTS WOULD THEREFORE ACCRUE TO THE CONTRACTOR ALWAYS EXCEPT WHERE THE PROVISION OF CLAUSE Z12A MAY APPLY.
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	WE WILL BE UNABLE TO PROVIDE FEES FOR ALL PSCMS NAMED AS PART OF OUR PQQ SUBMISSION. PLEASE CAN YOU CONFIRM THAT AS LONG AS WE SELECT A MINIMUM OF ONE PSCM FROM OUR PQQ FOR EACH WORK CATEGORY AS PROVIDED, THEN IT WILL BE DEEMED COMPLIANT.
	PLEASE SEE RESPONSE TO Q 42 AND 110. FOR CLARITY IF A PSCM CANNOT PROVIDE THEIR FEES, THEY MUST WITHDRAW FROM THE PROCESS.
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	IN LIGHT OF THE AMOUNT OF CLARIFICATIONS ISSUED TODAY AND THOSE STILL TO BE PUBLISHED, PLEASE CAN THE CLARIFICATION DEADLINE BE EXTENDED.
	THIS HAD BEEN EXTENDED TO FRIDAY 27TH MAY
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	PLEASE CAN YOU CONFIRM THAT THE FEES WILL BE EVALUATED BY ADDING TOGETHER THE FEE TYPE ACROSS ALL OF THE SEVEN VALUE BANDS AND NOT THE SUM OF THE FOUR FEE TYPES IN EACH VALUE BAND, IN THE EXAMPLE ATTACHED THE 7% IS EVALUATED NOT THE 4%. CAN YOU ALSO CONFIRM THAT THE DOUBLE FEE PENALTY WILL ONLY APPLY TO THE TOTAL OF THE FEES IN EACH OF THE FOUR CATEGORIES ADDED TOGETHER ACROSS THE SEVEN VALUE BANDS AND NOT INDIVIDUALLY, IN THE EXAMPLE PROVIDED ANYONE QUOTING 14% OR ABOVE WOULD SCORE 0%.
	NO. EACH OF THE SEVEN FEE TYPE BAND IS SCORED. IN YOUR EXAMPLE THIS IS THE 4% AGAINST EACH OF THE SEVEN BANDS THAT IS COMPARED WITH OTHER BIDDERS AND SCORED. THE SCORES AGAINST EACH OF THE SEVEN BANDS ARE AGGREGATED TOGETHER. WE PRESUME YOUR EXAMPLE IS SIMPLIFIED AS THE COMPUTATION OF THE 4% DOES NOT REFLECT THE PSCP COST SCHEDULE TABLE 1. THIS IS ALL EXPLAINED IN THE ITT PART A SECTION4. PLEASE NOTE THERE IS A REVISED PSCP COST SCHEDULE AND ASSOCIATED CHANGES TO ITT PART A SECTION 4 ATTACHED TO QUESTION 38.


	126
	RESPONSE TO ANSWER 72 IS NOT CLEAR. PLEASE ADVISE HOW YOU WILL EVALUATE IF THE SAME PSCM WORKBOOK HAS DIFFERENT RATES FOR DIFFERENT PSCPS?
	EACH PSCM WORKBOOK IS PSCP SPECIFIC SO WE ARE NOT SURE HOW THE SAME PSCM WORKBOOK CAN HAVE DIFFERENT RATES FOR DIFFERENT PSCPS. 
THE ISSUE OF INCONSISTENCIES ON PSCM RATES IS COVERED IN THE RESPONSES GIVEN TO QUESTION 67, 80 AND 120.
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	AT THE RECENT P22 INFORMATION DAY ON 17/5 IT WAS STATED THAT NO COMBINED FEES (PSCP / PSCM) WHERE REQUIRED TO BE SUBMITTED AS PART OF THE TENDER RETURN. HOWEVER, IN THE ITT PART B SCHEDULE 2 COST SCHEDULES THE “PSCP TENDER INFORMATION” TAB IS COMBINING / COMPOUNDING THE DIRECT PSCP FEE AND THE PSCM CONSTRUCTOR FEE AS PART OF THE EVALUATION (ROW 22), CAN YOU PLEASE EXPLAIN: 1. WHY THIS IS BEING COMBINED AND HOW IT FACTORS IN THE EVALUATION. 2. THE CIRCUMSTANCES IN WHICH IT IS ENVISAGED THAT THE PSCP DIRECT FEE AND PSCM CONSTRUCTOR FEE WOULD APPLY TOGETHER. 3. WHAT ELEMENTS OF THE WORKS THE PSCM CONSTRUCTOR FEE APPLIES TO.
	1. ONLY THE PSCP SUBCONTRACTED FEE % AND PSCMS FEE ARE BEING COMBINED/COMPOUNDED (ROWS 22 & 25). THE FORMULA IN CELL E27 = E18*E12 AND SO ON. ROW 22 USES ROW 21 AND ROW 20 AND NOT THE 'PSCP DIRECT FEE' IN ROW 18.
2. PRESUMABLY THIS QUESTION IS NOT RELEVANT GIVEN THE RESPONSE TO Q127.1.
3. THE WORKS UNDERTAKEN BY THE PSCM CONSTRUCTOR.
SEE ALSO RESPONSE TO QUESTION 169
PLEASE NOTE TABLE 1 OF THE PSCP COST SCHEDULE HAS NOW BEEN REVISED DUE TO OTHER QUESTIONS.
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	WE ACKNOWLEDGE THE EXTENSION TO CLARIFICATION DEADLINE, NOW BEING 26TH MAY AT 15:00. WILL THE DEADLINE FOR RESPONDING TO CLARIFICATIONS BE SIMILARLY EXTENDED?
	WE WILL ATTEMPT TO ANSWER CLARIFICATIONS AS QUICKLY AS POSSIBLE AND WE WILL AIM TO ANSWER ALL QUERIES BY 15:00 THURSDAY 2ND JUNE AT THE LATEST
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	PARAGRAPH 6 PLACES THE CLIENT’S HIGH LEVEL INFORMATION PACK AS SECOND IN ORDER OF PRECEDENCE. WE BELIEVE THIS SHOULD BE MOVED DOWN TO THE BOTTOM OF THE LIST AS WORKS INFORMATION IN THE NEC 3 TEMPLATES WILL BE MORE UP TO DATE THAN THE HLIP
	PLEASE SEE RESPONSE TO QUESTION 107.

	130
	WHAT TEXT GOES IN COLUMN E OF TAB PSCM CONSTRUCTOR M&E DETAILS TO ALLOW THE DATA TO FEED THROUGH TO ROW 23 OF THE PSCP TENDER INFORMATION TAB.
	IT SHOULD USE THE TEXT AS IT APPEARS IN THE PSCM CONSTRUCTOR M&E INSTALLER COST SCHEDULE. THEREFORE THE TEXT IS 'MECHANICAL AND ELECTRICAL INSTALLER' OR 'CONSTRUCTOR'. THE INSTRUCTIONS RECOMMEND USING 'COPY', 'PASTE SPECIAL', 'VALUES & NUMBER FORMATS'. THIS ENSURES THE DATA IS NOT LINKED TO THE SOURCE WORKBOOK AND THE RELEVANT PSCM FEE % WILL BE TRANSFERRED TO THE PSCP COST SCHEDULE TENDER INFORMATION WORKSHEET.


	131
	INTERPRETATION 1.2.4 & 1.2.5 

THE SCHEME AGREEMENT WILL PREVAIL OVER THE FRAMEWORK AGREEMENT. HOWEVER, IF THE FRAMEWORK AGREEMENT IS MORE FAVOURABLE TO DH THEN THIS PROVISION SHALL PREVAIL. DH HAS ABSOLUTE AND SOLE DISCRETION TO DECIDE. 

THIS APPEARS TO BE CONTRARY TO THE PARTNERSHIP WORKING PROMOTED BY NEC AND THERE SHOULD, AT LEAST, BE A REQUIREMENT FOR DH TO ACT REASONABLY.
	THIS IS NOT NECESSARILY CONTRARY TO "COLLABORATIVE " WORKING AS IT IS STILL A COMMERCIAL RELATIONSHIP HOWEVER DH WILL CONSULT WITH PSCPS (AND THEIR SUPPLY CHAINS WERE APPROPRIATE) VIA THE PARTNERSHIP AND OTHER FA GROUPS AS IT HAS HISTORICALLY BEFORE TAKING ANY ACTION. IT IS ALSO IMPORTANT TO UNDERSTAND THAT IT MAY BE THAT SOME FA OBJECTIVES WILL REQUIRE PSCPS AND THEIR SUPPLY CHAINS TO ADOPT DIFFERENT PROCESSES AND PROCEDURES TO THAT THEY NORMALLY APPLY WITHIN THEIR BUSINESSES AND IF AGREEMENT CANNOT BE REACHED THEN ULTIMATELY A DECISION MAY NEED TO BE MADE BY DH TO ACHIEVE PROGRESS TOWARDS DELIVERY OF THE P22 FA OBJECTIVES. THERE STILL NEEDS TO BE A PRECEDENCE OF DOCUMENTS TO ENSURE CLARITY OF UNDERSTANDING OF LIABILITIES AND OBLIGATIONS.


	132
	DUE DILIGENCE 
2.1.4(A) THE PSCP CANNOT RECOVER ANY ADDITIONAL COSTS OR CHARGES WHICH ARISE OUT OF A MISREPRESENTATION OF THE REQUIREMENTS OF THE PSCP IN THE ITT. 

THE PSCP SHOULD NOT BE RESPONSIBLE FOR ANY SUCH MISREPRESENTATION. THIS MUST BE THE RESPONSIBILITY OF DH OR THE NHS CLIENT AS MUST ANY ADDITIONAL COSTS OR CHARGES.
	THIS CLAUSE IS ABOUT THE NEED FOR THE PSCP TO CARRY OUT DUE DILIGENCE.  NEITHER PARTY IS LIABLE TO THE OTHER FOR MISREPRESENTATION (EXCEPT FRAUDULENT MISREPRESENTATION) - SEE CLAUSE 39.  THIS IS ABOUT LEGAL CERTAINTY AND ENSURING THAT BOTH PARTIES KNOW AND UNDERSTAND THEIR RIGHTS AND OBLIGATIONS AS SET OUT IN THE CONTRACT DOCUMENTATION.

	133
	ASSIGNMENT AND NOVATION 32.2.3 
ASSIGNMENT IS PERMITTED TO ANY PRIVATE SECTOR BODY. 
CAN DH CONFIRM THIS ONLY APPLIES WHERE THE PRIVATE SECTOR BODY IS OF EQUIVALENT FINANCIAL STANDING?
	AS DH IS PART OF THE CROWN IT WOULD BE UNLIKELY THAT ANY PRIVATE SECTOR BODY COULD BE OF “EQUIVALENT FINANCIAL STANDING”.  IN PRACTICE IT WOULD HAVE TO BE SUBSTANTIAL IN ORDER TO CARRY OUT THE FUNCTIONS OF DH. IT IS ANTICIPATED THAT BOTH DH AND THE PSCP WILL UNDERTAKE DUE DILIGENCE CHECKS AT THE TIME OF ANY PROPOSED ASSIGNMENT.


	134
	REPRESENTATIONS AND WARRANTIES 6.2.2 

THE PSCP WARRANTS THAT IT HAS ALL LICENCES, AUTHORISATIONS ETC TO PERFORM ITS OBLIGATIONS UNDER THE FRAMEWORK AGREEMENT. 

WHAT LICENCES, AUTHORISATIONS, PERMITS OR CONSENTS ARE NEEDED FOR THE FRAMEWORK AGREEMENT?
	THIS IS A MATTER OF DUE DILIGENCE FOR INDIVIDUAL PSCPS AS EACH PSCP’S CIRCUMSTANCES WILL BE DIFFERENT AND THEY WILL NEED TO TAKE THEIR OWN INDEPENDENT ADVICE.

	135
	CYBER ESSENTIAL SCHEME CONDITION 8 

WHERE NOTIFIED, A COPY OF THE CYBER ESSENTIAL SCHEME CERTIFICATE SHOULD BE PROVIDED, FAILURE TO PROVIDE IS A MATERIAL DEFAULT. 

PLEASE CAN YOU EXPLAIN WHY THIS IS A MATERIAL DEFAULT.
	PLEASE SEE THE RESPONSE GIVEN TO Q 106.

	136
	PROCURE 22 FRAMEWORK MANAGEMENT CHARGE 16.8 

WHERE ANOTHER PSCP’S FRAMEWORK AGREEMENT IS TERMINATED, THE MANAGEMENT CHARGE CAN BE INCREASED FOR THE REMAINING PARTIES. 

IF THE FRAMEWORK AGREEMENT IS TERMINATED DOES THE PSCP GET A PRO-RATED REFUND?
	NO, THERE WILL BE NO PRO RATA REFUND IN THE EVENT THE FRAMEWORK AGREEMENT IS TERMINATED EXCEPT WHERE THE PROVISIONS OF P22 FA CLAUSE 16.6 MAY APPLY.

	137
	21.7 

THE PSCP SHALL INDEMNIFY DH FOR ANY LOSSES ARISING FROM THE USE OF ANY DEFECTIVE PRODUCT BY DH. 

WE CANNOT BE LIABLE FOR PRODUCTS THAT DH MAY USE IN THE COURSE OF THE PROVISION OF THE WORKS/SERVICES. 

THIS SHOULD BE DELETED.
	THE CLAUSE WILL NOT BE DELETED AS REQUESTED HOWEVER IT WILL BE CLARIFIED. IT IS INTENDED TO ADDRESS THE SITUATION WHERE A PSCP PROVIDES A PRODUCT TO DH FOR USE IN WHICH CASE THE PSCP ULTIMATELY REMAINS LIABLE FOR ANY DEFECTS WITH THE PRODUCT.

	138
	LIABILITY 25.3.3 
 THE WORDING “THE HIGHER OF” IN THIS SENTENCE DOES NOT MAKE SENSE.
	P22 FA CLAUSE 25.3.3 - THE WORDS "THE HIGHER OF" WILL BE DELETED.

	139
	TERMINATION RIGHTS FOR THE PSCP 

 THE PSCP SHOULD HAVE THE RIGHT TO TERMINATE, SHOULD IT WISH TO DO SO.
	CLAUSE 28.6.1 WILL BE AMENDED TO PROVIDE FOR A MUTUAL RIGHT OF TERMINATION ON NOTICE.

	140
	PARTIAL TERMINATION 28.7.1 
THERE CAN BE PARTIAL TERMINATION OF THE FRAMEWORK AGREEMENT.
 PLEASE EXPLAIN HOW THIS WORKS IN PRACTICE?
	PARTIAL TERMINATION WOULD ONLY BE APPLIED IN EXCEPTIONAL CIRCUMSTANCES AND COULD INCLUDE APPLICATION OF A LIMITATION TO/REDUCTION OF GEOGRAPHICAL COVERAGE, LIMITATION TO THE SCOPE OF WORKS THAT A PSCP CAN PROVIDE.


	141
	CONSEQUENCES OF EXPIRY OR TERMINATION 30.3 
THE PSCP IS LIABLE FOR ANY COSTS OF PROCURING OR IMPLEMENTING ANY ALTERNATIVE WORKS ON TERMINATION.
 THIS SHOULD NOT APPLY TO ANY TERMINATION AT WILL.
	THIS CLAUSE ONLY APPLIES TO TERMINATION ON MATERIAL DEFAULT UNDER CLAUSE 28.1.

	142
	FOR MINOR WORKS SCHEMES HOW ARE VALUE BANDS FOR THE APPLICATION OF FEE PERCENTAGES TO BE APPLIED I.E. IS THIS BASED ON AFFORDABILITY OF ALL TASKS WITHIN A TASK PERIOD OR ANOTHER MECHANISM?
	THE AFFORDABILITY LEVEL FOR A "TASK PERIOD" AT THE OUTSET OF A "TASK PERIOD" IS USED TO IDENTIFY THE VALUE BAND FOR THE APPLICATION OF THE FEE PERCENTAGES FOR ALL "TASKS" INSTRUCTED BY A CLIENT WITHIN A "TASK PERIOD".
	

	143
	WE NOTE THAT WITHIN MINOR WORKS CONTRACT TEMPLATE C, CONTRACT DATA PART 1 THE OPPORTUNITY FOR CONTRACTORS GAIN SHARE IN STAGE 2 CONSTRUCTION IS NIL. IS THIS CORRECT? IF SO HOW IS THE CONTRACTOR INCENTIVISED TO REDUCE COSTS UNDER A PAIN ONLY MECHANISM?
	THIS GAIN SHARE AS STATED FOR MINOR WORKS IS CORRECT AS "NIL" . PSCPS HAVE BEEN SELECTED ON THE BASIS THAT THEY WILL COLLABORATE WITH CLIENTS (AND THE CLIENTS ADVISORS) TO DEVELOP AND AGREE A TASK PRICE THAT REFLECTS BEST VALUE FOR MONEY AT THE OUTSET AND THEREFORE THERE SHOULD BE LIMITED OPPORTUNITIES TO ACHIEVE ANY GAIN SHARE GIVEN THE NATURE OF THE "TASKS" THAT ARE LIKELY TO BE UNDERTAKEN. THE APPLICATION OF GAIN SHARE WOULD ALSO ADD TO THE COMPLEXITY OF THE ADMINISTRATION AND COST OF MINOR WORKS OF CONTRACTS. THE INCENTIVE FOR PSCPS AS WITH ANY SUPPLIERS TO CLIENTS IS THAT OF MEETING A CLIENTS OBJECTIVES (INCLUDING THE DELIVERY OF COST EFFICIENCY SAVINGS) BY PROVIDING A COST EFFECTIVE HIGH QUALITY SERVICE THAT RESULTS IN HIGH LEVELS OF CLIENT SATISFACTION THAT WILL RESULT IN A CLIENT WANTING TO USE THEM AGAIN FOR OTHER WORK. IF PSCPS ADOPT AND IMPLEMENT A CULTURE OF "RIGHT FIRST TIME" WHICH IS ONE OF THE PRINCIPLES ON WHICH THE P22 FRAMEWORK IS BASED THEN THEY SHOULD NOT BE SUBJECT TO ANY "PAIN".


	144
	WE NOTE THERE IS A DIFFERENT GAIN SHARE MECHANISM FROM THE MINOR TO THE MAJOR CONTRACT TEMPLATES HOW IS THE PSCP ABLE TO REFLECT THIS WITHIN THE FEE TEMPLATE WHEN THERE IS NO SEPARATE MINOR WORKS CATEGORISATION?
	THE FEE PERCENTAGES SUBMITTED BY A PSCP SHOULD BE BASED ON NORMAL WORKING AND WILL THEREFORE NOT BE AFFECTED BY "GAIN SHARE" AS THE ACHIEVEMENT OF GAIN SHARE IS NOT GUARANTEED, IT SIMPLY PROVIDES FOR THE CLIENT AND PSCP TO SHARE ANY COST SAVINGS ACHIEVED IN THE EVENT THAT ANY ARE ACHIEVED ON A SPECIFIC PROJECT. FEE PERCENTAGES SHOULD THEREFORE NOT BE BASED ON ANY ASSUMPTIONS IN RESPECT OF GAIN SHARE IF THEY ARE TO BE SUSTAINABLE FOR THE DURATION OF THE P22 FRAMEWORK. THERE IS THEREFORE NO NEED TO PROVIDE FOR PSCPS TO IDENTIFY DIFFERENT FEE PERCENTAGES FOR MINOR WORKS.


	145
	CAN YOU PLEASE CLARIFY HOW MULTIPLE SCHEME APPOINTMENTS WILL BE DEALT WITH UNDER P22? P21+ HAD TEMPLATES C & D CONTAINING SPECIFIC LETTERS OF APPOINTMENT RELATING TO MULTIPLE PROJECT SCHEMES, THESE HAVE NOW BEEN REMOVED WITHIN P22.
	PLEASE REFER TO THE P22 SCHEME FORM OF AGREEMENT AND PROJECT LETTERS OF INSTRUCTION THAT WERE ISSUED WITH THE P22 NEC3 CONTRACT TEMPLATES THAT ARE INCLUDED IN P22 FA SCHEDULE 4.

	146
	WITHIN EACH OF THE TEMPLATE SCHEME AGREEMENTS APPENDIX 5 MAKES MULTIPLE REFERENCES TO THE “P22 BIM BENEFITS MATRIX”. COULD YOU PLEASE IDENTIFY WHERE THIS IS LOCATED?
	A COPY OF THE P22 BIM BENEFITS MATRIX WILL BE ISSUED TO ALL TENDERERS.

	147
	WITHIN EACH OF THE TEMPLATE SCHEME AGREEMENTS APPENDIX 5 SECTION 1.1 BIM STRATEGIC OBJECTIVES LISTS A NUMBER OF HIGH LEVEL BENEFITS REQUIRED BY THE CLIENT IN RELATION TO BIM PROCESS AND MANAGEMENT OF PROJECTS. WE ASSUME THAT THESE WILL BE RELATED TO THE SCOPE AND COMPLEXITY OF INDIVIDUAL PROJECTS E.G. FOR MINOR WORK TASKS, AND CAN BE ALTERED WITH LOCAL AGREEMENT?
	BIM IS ABOUT THE GENERATION OF A DATABASE OF ALL THE DIGITAL DATA ASSOCIATED WITH A CLIENTS ASSETS. THIS DATA CAN BE UTILISED FOR MANY ACTIVITIES INCLUDING DESIGN, CONSTRUCTION, MAINTENANCE, OPERATION OF THE FACILITIES, MANAGEMENT OF THE HEALTHCARE DELIVERY PROCESS ETC. BIM IS NOT JUST ABOUT THE DESIGN AND CONSTRUCTION PROCESS AND PSCPS SHOULD NOTE THIS. OVER TIME CLIENTS WILL ASSIMILATE THE BIM DATA FOR ALL THEIR ASSETS. THE BIM STRATEGIC OBJECTIVES SHOULD AS STATED NOT THEREFORE BE ALTERED AS THE DIGITAL DATA AND THE BENEFITS ARISING FROM IT'S USE WILL APPLY TO PROJECTS REGARDLESS OF SIZE OR COMPLEXITY.


	148
	THE FRAMEWORK AGREEMENT TEMPLATE UNDER PARAGRAPH 19.4 STATES THE PERCENTAGE UPLIFT WILL BE APPLIED AT THE START OF CONTRACT YEARS 2 AND 4. THIS CONTRADICTS THE STAFF RATES, INFLATION NOTES WITHIN THE ITT PART B COST SCHEDULES FOR PSCP, PSCM DESIGNER & CONSTRUCTORS, PSCM M&E CONSTRUCTOR WHICH STATES INFLATION WILL BE APPLIED AFTER A PERIOD OF 24 MONTHS.
	THE STAFF RATES IDENTIFIED BY PSCPS IN THEIR TENDERS WILL NEED TO BE APPLICABLE FROM THE 1ST OCTOBER 2016 FOR A PERIOD OF 24 MONTHS (THE END OF P22 FA YEAR 2) AT WHICH TIME THE CONSUMER PRICE INDEX (CPI) WILL BE USED TO ADJUST THEM FOR INFLATION, AFTER A FURTHER 24 MONTHS PERIOD (THE END OF P22 FA YEAR 4 OR 48 MONTHS) THE PROCESS WILL BE REPEATED. WHIST THE FINAL INFLATION ADJUSTMENT TO STAFF RATES WILL BE AT THE END OF THE P22 FRAMEWORK THERE WILL BE SCHEMES/PROJECTS THAT PSCPS ARE WORKING ON THAT WILL CONTINUE BEYOND THE END OF THE P22 FRAMEWORK UNTIL THEIR COMPLETION.


	149
	P22 FA TEMPLATES A, C AND E AMENDED SCHEDULE OF COST COMPONENTS UNDER CHARGES 44 (I) COMPUTING GUIDANCE NOTE B105 EXCLUDES CHARGES FOR PORTABLE COMPUTERS, TABLETS ETC. IT STATES THAT THESE ARE DEEMED TO BE PROVIDED TO STAFF AS A HEAD OFFICE OVERHEAD AND NOT PROJECT SPECIFIC. CAN YOU PLEASE CONFIRM WHERE THIS COST IS RECOVERABLE I.E. IS IT WITHIN ANOTHER ELEMENT OF SCHEDULE OF COST COMPONENT OR WITHIN THE FEE PERCENTAGE
	THE EXPENSES RATES STATED ARE CURRENT AND REFLECT THOSE WHICH ARE APPLICABLE TO ALL DH STAFF, CONTRACTS AND COMMISSIONS AND COMPLY WITH HMRC REQUIREMENTS. THEY WILL NOT BE SUBJECT TO INFLATIONARY INCREASES DURING THE P22 FRAMEWORK AND WILL ONLY BE AMENDED IN THE EVENT THAT DH AMENDS TO THEM AT WHICH TIME ANY CHANGES IDENTIFIED WILL BE MADE.

	150
	P22 FA TEMPLATES A, C AND E AMENDED SCHEDULE OF COST COMPONENTS UNDER CHARGES 44 (I) COMPUTING GUIDANCE NOTE B105 EXCLUDES CHARGES FOR PORTABLE COMPUTERS, TABLETS ETC. IT STATES THAT THESE ARE DEEMED TO BE PROVIDED TO STAFF AS A HEAD OFFICE OVERHEAD AND NOT PROJECT SPECIFIC. CAN YOU PLEASE CONFIRM WHERE THIS COST IS RECOVERABLE I.E. IS IT WITHIN ANOTHER ELEMENT OF SCHEDULE OF COST COMPONENT OR WITHIN THE FEE PERCENTAGE
	PLEASE REFER TO THE ANSWER PROVIDED TO QUESTION 100.

	151
	WITHIN THE TEMPLATE SCHEME AGREEMENTS THE AMENDED SCHEDULE OF COST COMPONENTS - PEOPLE 1 REFERS TO DEFINITIONS OF THE COMPONENTS OF COST. FOR CLARITY WE HAVE ASSUMED THAT THIS WILL BE THE SAME REGIME AS P21+ WHEREBY WE WILL BE AUDITED ON ACTUAL COST PER PERSON FOR STAGE 4 AND WILL NOT BE ABLE TO RELY ON USING ANY FORM OF HOURLY ‘ACTUAL COST’ RATE.
	AS PER THE NEC CONTRACT THE COSTS SHOULD BE DEFINED COST SPECIFIC TO THE INDIVIDUALS WORKING WITHIN THE WORKING AREAS AND NOT AN AVERAGE RATE. THE VERIFICATION AND AUDIT OF THESE COSTS DOES NOT REST SOLELY WITH THE DH CENTRAL AUDIT BUT SHOULD BE PART OF THE REGULAR PROJECT AUDIT REGIME DESCRIBED IN SECTION 2.3 OF THE PERFORMANCE MANAGEMENT PLAN WITHIN FRAMEWORK SCHEDULE 8.

	152
	P22 FA TEMPLATES A, C AND E, AMENDED SCHEDULE OF COST COMPONENTS 8 - DEDUCTIONS FOR DISCOUNTS, REBATES. CAN YOU PLEASE CONFIRM THAT THIS WILL BE SUBJECT TO AN EXTERNAL AUDIT REGIME TO CONFIRM COMPLIANCE?
	PLEASE REFER TO P22 FA SCHEDULE 8 PART 1: RECORDS, AUDIT AND OPEN BOOK - SELF AUDIT AND DH AUDIT PROVISIONS ARE DETAILED HERE. IN ADDITION PLEASE NOTE THE PROVISIONS OF THE NEC3 OPTION C CONTRACT CLAUSE 52.3 AND ANY ASSOCIATED PROVISIONS WITHIN THE WORKS INFORMATION IN RESPECT THE PROJECT MANAGER (OR OTHER CLIENT REPRESENTATIVES) ACCESS TO RECORDS WHEN VALIDATING ASSESSMENTS FOR PAYMENT (SEE ALSO P22 FRAMEWORK INSTRUCTION 6: P22 NEC3 CONTRACT TEMPLATES - INSPECTION OF PSCP ACCOUNTS AND RECORDS - THIS WAS ISSUED WITH ITT DOCUMENTS).


	153
	WITH REFERENCE SCHEDULE 3 PART 1 COST SCHEDULES: PSCP COST SCHEDULE - TABLE 1, WE NOTE THAT THE “TOTAL GROSS FEE PERCENTAGE FOR BID EVALUATION” IS NOT AUTOMATICALLY CALCULATED. COULD YOU PLEASE CONFIRM THAT YOU WILL BE INSERTING THE “AVERAGE M&E INSTALLER FEE".
	PLEASE NOTE A REVISED PSCP COST SCHEDULE HAS BEEN ISSUED WITH QUESTION 38. I WOULD REFER YOU TO THE ANSWERS GIVEN TO QUESTIONS 108, 116 & 130, THAT SHOULD ENSURE THE AVERAGE MECHANICAL AND ELECTRICAL INSTALLER FEE IS CALCULATED ONCE THE DATA HAS BEEN COMPLETED AS INSTRUCTED.


	154
	WE NOTE IN AMENDMENT Z18A THAT X CLAUSE 18.4 HAS BEEN DELETED WITH THE EFFECT BEING THAT ANY GIVEN PROJECT WILL HAVE NO OVERALL CAP ON LIABILITY, WE BELIEVE THIS IS NOT CONSISTENT WITH THE CURRENT MARKET CONDITIONS AND WOULD SEEK CONFIRMATION THAT YOU WOULD BE WILLING TO CONSIDER A CAP TO ENSURE COMPETITIVE TENDER PRICING
	NO OVERALL CAP WILL BE INSERTED AS TO LIABILITY. THIS SHOULD NOT BE REQUIRED AS CAPS HAVE BEEN INSERTED IN RESPECT OF THE VARIOUS RISKS SUCH AS INDIRECT AND CONSEQUENTIAL LOSS, CONTRACTOR LIABILITY FOR DEFECTS DUE TO HIS DESIGN ETC. WHERE A CAP HAS BEEN INSERTED TO ENABLE A PSCP TO INCLUDE ALLOWANCES WITHIN THEIR FEE PERCENTAGES FOR THE ASSOCIATED RISK PROVISION HAS BEEN MADE FOR AN EMPLOYER TO REQUIRES THAT THE PSCP TAKES A HIGHER LEVEL OF LIABILITY AND THE PSCP CAN THEN IDENTIFY ANY ASSOCIATED COST WITH THE INCREASED LIABILITY.

	155
	OPTION X18 CONTRACTOR’S LIABILITY FOR LATENT DEFECTS: THIS IS LIMITED TO £10M PLUS A "PROJECT SPECIFIC" FIXED SUM; £10M LIABILITY IS EXCESSIVE FOR SMALL PROJECTS SO COULD THE FIXED SUM BE A NEGATIVE ADJUSTMENT? ALSO, WHAT WILL BE THE BASIS FOR AGREEING SUCH A "PROJECT SPECIFIC" FIXED SUM?
	THE SUM OF £10M FOR THE CONTRACTOR’S LIABILITY FOR DEFECTS DUE TO HIS DESIGN WHICH ARE NOT LISTED ON THE DEFECTS CERTIFICATE WILL NOT BE CHANGED AS THE IMPACT OF ANY DESIGN DEFECTS ON A SMALL PROJECT COULD BE CONSIDERABLE GIVEN THAT HEALTHCARE SERVICES WILL BE BEING DELIVERED USING THE FACILITIES AT THE TIME. THERE WILL BE NO PROVISION INCLUDED FOR A NEGATIVE ADJUSTMENT PLEASE NOTE THAT TO CLARIFY OPTION X18 AS INCLUDED ON PAGE 41 OF THE P22 FA TEMPLATE A IT WILL BE AMENDED TO READ AS FOLLOWS:

"OPTION X18 IS USED

THE CONTRACTOR’S LIABILITY TO THE EMPLOYER FOR INDIRECT OR CONSEQUENTIAL LOSS IS LIMITED TO 10% OF THE GMP.

IF THE EMPLOYER WISHES THE CONTRACTOR TO HAVE LIABILITY FOR CONSEQUENTIAL LOSS IN EXCESS OF 10% OF THE GMP

O	THE CONTRACTOR’S LIABILITY IN EXCESS OF 10% OF THE GMP IS £ (SCHEME SPECIFIC AMOUNT) FOR THE AGREED FIXED SUM OF £ ……    (SCHEME SPECIFIC AMOUNT) TO BE PAID TO 
                 THE CONTRACTOR IN INSTALMENTS AS IDENTIFIED IN THE SCHEME CASH FLOW FORECAST.

O	THE CONTRACTOR’S LIABILITY FOR DEFECTS DUE TO HIS DESIGN WHICH ARE NOT LISTED ON THE DEFECTS CERTIFICATE IS LIMITED TO £10,000,000.00.

IF THE EMPLOYER  WISHES THE CONTRACTOR TO HAVE LIABILITY FOR DEFECTS DUE TO HIS DESIGN THAT ARE NOT LISTED IN THE DEFECTS CERTIFICATE IN EXCESS OF £10,00,000.00 (TEN MILLION POUNDS STERLING)

O	THE CONTRACTOR’S LIABILITY IN EXCESS OF 10,000,000.00 IS £ (SCHEME SPECIFIC AMOUNT) FOR THE AGREED FIXED SUM OF £ ….  (SCHEME SPECIFIC AMOUNT) TO BE PAID TO THE 
                 CONTRACTOR IN INSTALMENTS AS IDENTIFIED IN THE SCHEME CASH FLOW FORECAST."

TEMPLATES C (MINOR WORKS) AND E (MASTER PLANNING) WILL ALSO BE AMENDED TO INCORPORATE THE ABOVE CHANGE. 

THE BASIS FOR AGREEING ANY PROJECT SPECIFIC SUM WILL BE DEPENDANT ON THE LEVEL OF LIABILITY AND HOW THE PSCP DECIDES TO ADDRESS THE RISK ON A SPECIFIC PROJECT, ONE OPTION COULD BE BY THE PSCP PROVIDING A QUOTATION FROM INSURERS OR THEIR UNDERWRITERS BUT THERE MAY BE OTHER METHODS OF ADDRESSING THIS. WHATEVER APPROACH IS PROPOSED BY THE PSCP IT NEEDS TO BE UNDERSTOOD THAT BOTH THE CLIENT AND PSCP NEED TO AGREE IT. HOWEVER THIS IS ADDRESSED TRANSPARENCY WILL BE REQUIRED TO ENSURE THAT THE CLIENT (AND THEIR PROFESSIONAL ADVISORS) CAN REVIEW IT AS PART OF THE PROCESS THEY FOLLOW TO ENSURE THAT VALUE FOR MONEY IS BEING PROVIDED.


	156
	OPTION X18.4 IS DELETED SO THERE IS NO OVERALL MAXIMUM AGGREGATE CAP ON LIABILITY: THIS IS EXTREMELY ONEROUS AND NOT COMMERCIALLY VIABLE, SO SUGGEST THAT THIS IS DEALT WITH IN A SIMILAR MANNER TO THE CONTRACTOR’S LIABILITY FOR INDIRECT OR CONSEQUENTIAL LOSSES - I.E. A PERCENTAGE OF THE GMP PLUS A PROJECT SPECIFIC FIXED SUM?
	NO OVERALL CAP WILL BE INSERTED TO PROVIDE FOR AN OVERALL MAXIMUM AGGREGATE CAP ON LIABILITY . THIS SHOULD NOT BE REQUIRED AS CAPS HAVE BEEN INSERTED IN RESPECT OF THE VARIOUS RISKS SUCH AS INDIRECT AND CONSEQUENTIAL LOSS, CONTRACTOR LIABILITY FOR DEFECTS DUE TO HIS DESIGN ETC. WHERE A CLIENT REQUIRES A HIGHER LEVEL OF COVER IN RESPECT OF INCREASED LEVELS OF LIABILITY PROVISION BEEN MADE FOR THE CLIENT TO IDENTIFY THE LEVEL OF COVER REQUIRED AND FOR THE CLIENT AND PSCP TO AGREE THE COST - PLEASE SEE RESPONSE TO Q155.


	157
	UNDER NEC CLAUSES 61.4 AND 80.1 IF A “SPECIFIED PERIL” WERE TO OCCUR THEN THE INSURANCE RECOVERED BY THE CONTRACTOR WOULD ONLY BE FOR THE “REASONABLE RE-INSTATEMENT VALUE” OF THE WORKS. THE INSURANCE WOULD NOT COVER THE DELAY CAUSED AND ANY EXPOSURE TO LADS OR ANY DEDUCTIBLES. IT WOULD BE BETTER VALUE FOR THE NHS TO TAKE THIS RISK RATHER THAN ADDING TIME AND MONEY TO THE GMP. WE PROPOSE ADDING THE WORDS AT THE END OF THE FIRST BULLET POINT IN CLAUSE 61.4 : “(SAVE IN REGARD TO THOSE EVENTS DEFINED AS “INSURED PERILS” WHICH ARE THE EMPLOYER’S RISK UNDER CLAUSE 80.1)" AND IN CLAUSE 80.1 INSERT AS NEW BULLET POINT AFTER “CONTRACT DATA”: “AN EVENT OF FIRE, LIGHTNING, EXPLOSION, STORM, FLOOD, ESCAPE OF WATER FROM ANY WATER TANK, APPARATUS OR PIPES, EARTHQUAKE, AIRCRAFT AND OTHER AERIAL DEVICES OR ARTICLES DROPPED THEREFROM, RIOT AND CIVIL COMMOTION (“INSURED PERILS”) NORMALLY COVERED UNDER A POLICY OF INSURANCE IN REGARD TO THE DAMAGE TO THE WORKS. IN THE ASSESSMENT TO BE MADE UNDER CLAUSE 63 FOR THIS TYPE OF COMPENSATION EVENT IF THE INSURED PERIL THAT HAS OCCURRED IS ONE THAT IS REQUIRED TO BE COVERED BY A POLICY OF INSURANCE THAT THIS CONTRACT REQUIRES TO BE PROVIDED BY THE EMPLOYER, THEN THE CHANGE TO THE PRICES UNDER CLAUSE 63.1 SHALL BE THE EXTRA COST INCURRED BY THE CONTRACTOR DUE TO THIS COMPENSATION EVENT, AFTER DEDUCTING ANY SUM ACTUALLY RECOVERED BY THE CONTRACTOR UNDER THE EMPLOYER’S POLICY OF INSURANCE. IF THE INSURED PERIL IS ONE THAT IS REQUIRED TO BE COVERED BY A POLICY OF INSURANCE THAT THIS CONTRACT REQUIRES TO BE PROVIDED BY THE CONTRACTOR, THEN THERE SHALL BE NO CHANGE TO THE PRICES UNDER CLAUSE 63.1, AND ONLY AN ASSESSMENT OF A DELAY TO THE PLANNED COMPLETION DATE OR TO THE PLANNED DATE FOR KEY DATES AS PROVIDED FOR UNDER 63.3 SHALL APPLY” IS THIS ACCEPTABLE?
	NO - PLEASE SEE RESPONSE TO Q101.

	158
	CLAUSE Z13A: NOTIFYING COMPENSATION EVENTS “PRIOR TO EXPIRY OF THE CURRENT ASSESSMENT INTERVAL” RATHER THAN THE NEC STANDARD FORM “WITHIN 8 WEEKS OF BECOMING AWARE”; WE ACKNOWLEDGE THE BENEFITS OF PROMPT NOTIFICATION BUT THE AMENDMENT REDUCES THE PERIOD TO POTENTIALLY LESS THAN 24 HOURS IN EXTREME CIRCUMSTANCES. TO MAINTAIN THE INTENT OF PROMPT NOTIFICATION BUT TO AVOID PENALISING THE PSCP AND PSCMS WE PROPOSE A 4 WEEK PERIOD FROM BECOMING AWARE OF AN EVENT. IS THIS ACCEPTABLE?
	NO, PLEASE SEE RESPONSE TO QUESTION 93.

	159
	CLAUSE Z1A - NEC CLAUSE 60.1(19): THIS COMPENSATION EVENT FOR “ACTS OF PREVENTION” AND “FORCE MAJEURE” TYPE EVENTS HAS BEEN DELETED. BETTER VALUE FOR THE NHS WOULD BE TO TAKE THIS RISK RATHER THAN ADDING TIME AND MONEY TO THE GMP. IS THIS ACCEPTABLE?
	NO - PLEASE SEE RESPONSE TO Q105.

	160
	IF WE USE THE SUBTOPICS LISTED IN THE RESPONSE GUIDANCE (DOCUMENTED IN PART A- INSTRUCTIONS) AS SUBHEADINGS FOR EACH RESPONSE, WILL THESE BE INCLUDED IN THE OVERALL WORD COUNT FOR THAT QUESTION?
	YES SUBHEADINGS WILL BE INCLUDED IN THE WORD COUNT

	161
	THE PSCM CONSTRUCTOR / ME COST SCHEDULE - PSCM TENDER INFORMATION TAB - REQUIRES A FEE PERCENTAGE TO BE INSERTED WHICH WE ASSUME TO BE INCLUSIVE OF BOTH OVERHEADS AND PROFIT, AS PER PART A GUIDANCE NOTE 5.4.1.4? WE SEEK CLARITY AS THE COST SCHEDULE REFERS TO OVERHEAD ONLY.
	YES IT SHOULD INCLUDE OVERHEADS AND PROFIT. NOTE 1 ON TABLE 3 OF THE PSCM CONSTRUCTOR M&E INSTALLER COST SCHEDULE WILL BE CHANGED TO READ:

'ENTER YOUR PERCENTAGE VALUE (UP TO 3 DECIMAL PLACES) FOR EACH RELEVANT VALUE BAND AND MASTERPLANNING FOR OFF SITE OVERHEAD AND PROFIT. ENSURE VALUES ENTERED APPEAR AS YOU INTENDED.' 


	162
	FOLLOWING RECEIPT OF CLARIFICATION SET 8 YESTERDAY, AND YOUR CONFIRMED STAGE 2 PERIODS FOR THE DESIGN RESOURCE MODEL, RECEIPT OF CLARIFICATION SET 9 TODAY, AND THE EXTENT OF OUTSTANDING CLARIFICATIONS STILL TO BE ANSWERED, WOULD IT BE POSSIBLE FOR THE SUBMISSION DEADLINE TO BE EXTENDED TO FRIDAY 10TH JUNE?
	THE AUTHORITY HAVE CONSIDERED A REQUEST FOR EXTENSION DUE TO THE LEVEL OF ACTIVITY DURING THE CLARIFICATION PERIOD. THEREFORE WE HAVE DECIDED: 
- TO EXTEND THE DEADLINE FOR RECEIPT OF CLARIFICATIONS UNTIL FRIDAY 27TH MAY AT 15:00 
- THE AUTHORITY WILL TRY AND RESPOND TO EACH CLARIFICATION AS SOON AS POSSIBLE BUT AT THE VERY LATEST BY FRIDAY 3RD JUNE AT 15:00 
- THE DEADLINE FOR SUBMISSION OF TENDERS WILL BE EXTENDED FROM TUESDAY 7TH JUNE AT 15:00 UNTIL FRIDAY 10TH JUNE AT 15:00 TO ALLOW TIME TO ASSIMILATE ALL THE RESPONSES TO THE CLARIFICATIONS

	163
	"THE P22 FRAMEWORK AGREEMENT SCHEDULE 4 MAKES REFERENCE TO BSRIA SOFT LANDINGS RATHER THAN GOVERNMENT SOFT LANDINGS. (AS AN EXAMPLE OF THIS PLEASE SEE TEMPLATE B MAJOR WORK PROJECT, PAGE 17.)

WE ARE AWARE THAT GOVERNMENT SOFT LANDINGS IS NOW MANDATED FOR ALL PUBLIC PROCUREMENT. 

CAN YOU PLEASE CLARIFY ON THIS POINT?"
	SEE RESPONSE TO Q98 ITEM 43.

	164
	IN THE ‘REVISIONS TO COMMERCIAL EVALUATION RESULTING FROM TENDER QUESTION 116’ DOCUMENT JUST ISSUED, IT SAYS THAT ‘THE FOUR FEE TYPES IN EACH VALUE RANGE WILL BE WEIGHTED ACCORDING TO THE SPLIT PROVIDED WITHIN THE PSCP COST SCHEDULE TABLE 1 BASED ON AN ANALYSIS OF P21+ PROJECTS’. PLEASE CAN YOU CLARIFY IF IT IS YOUR INTENTION TO PROVIDE THIS ANALYSIS.
	THE ANALYSIS IS CONTAINED IN THE REVISED PSCP COST SCHEDULE WE ISSUED. THE BUSINESS SHARE DISTRIBUTION IN TABLE 1 IS NOW POPULATED WITH THIS DATA AND DOES NOT REQUIRE COMPLETION BY BIDDERS AS PREVIOUSLY.

	165
	IN THE ‘REVISIONS TO COMMERCIAL EVALUATION RESULTING FROM TENDER QUESTION 116’ DOCUMENT JUST ISSUED, IT SAYS ‘C. PLEASE REPLACE TABLE 5 ON PAGE 28 WITH THIS:’ – WE ASSUME HERE THIS ACTUALLY REFERS TO PAGE 29?
	THE PAGE NUMBERING WE HAVE GIVEN IS CONSISTENT WITH THE ITT PART A WE ISSUED. AS THIS IS A WORD DOCUMENT IT IS POSSIBLE IT HAS FORMATTED SLIGHTLY DIFFERENT ON YOUR SYSTEM. THE REVISED TABLES PROVIDED ARE IDENTICAL APART FROM CHANGES TO SOME OF THE FIGURES AND USE THE SAME TABLE HEADINGS AS THE ORIGINAL ITT THEREFORE IT SHOULD BE CLEAR WHICH TABLES SHOULD BE REPLACED.


	166
	IN THE ‘REVISIONS TO COMMERCIAL EVALUATION RESULTING FROM TENDER QUESTION 116’ DOCUMENT JUST ISSUED, IT SAYS ‘D. PLEASE REPLACE THE FIRST TABLE ON PAGE 31 WITH THIS:’ – WE ASSUME HERE THIS ACTUALLY REFERS TO PAGE 32?
	PLEASE SEE THE ANSWER TO QUESTION 165

	167
	IN THE EVENT THAT A PSCP IS APPOINTED TO A SCHEME OR PROGRAMME OF WORKS, BASED ON THE USE OF PSCM RATES IN THE 30% COMMERCIAL EVALUATION AT EOI STAGE, AND THEN SUBSEQUENTLY REPLACES THE PSCM OR PSCMS WITH ALTERNATIVES WHO HAVE DIFFERENT RATES, WHAT SAFEGUARDS WILL BE IMPLEMENTED TO ENSURE THAT THE ORIGINAL BIDDERS ARE NOT DISADVANTAGED, AND THAT THERE IS A CLEARLY AUDITABLE ROUTE FROM THE RATES USED IN EVALUATION TO THE RATES ULTIMATELY PAID FOR BY THE CLIENT?
	THIS WILL NOT BE PERMITTED IF THE REPLACEMENT PSCMS HOURLY DESIGN RATES WOULD HAVE RESULTED IN THE PSCP NOT BEING THE FIRST RANKED PSCP FOR THE SCHEME DURING THE SCHEME CALL OFF. 
WE WOULD ALSO REFER YOU TO THE RESPONSE TO QUESTION 67.

	168
	IN RESPECT OF THE SCHEME SELECTION TOOL: • THERE ARE ASTERISKS INCLUDED WITHIN THE TEXT BUT THERE IS NO EXPLANATION TO GO WITH THE WORDS. PLEASE CAN YOU PROVIDE THIS TEXT? • PLEASE CAN YOU SET OUT THE SEQUENCE OF ACTIVITIES WHICH A PSCP MUST USE FROM GETTING A PSCM WHICH WAS NOT INCLUDED WITHIN THE ITT RECOGNIZED BY DH AS BEING AFFILIATED TO IT (AS PER FRAMEWORK SCHEDULE 7) THROUGH TO ACHIEVING A COMMERCIAL SCORE IN A MINI-COMPETITION? • WE NOTE THAT THE SELECTION TOOL GIVES FIFTEEN STANDARD QUESTIONS EACH WITH THE FREEDOM FOR A LOCAL NOTE. THERE DOES NOT APPEAR TO BE THE OPPORTUNITY FOR A CLIENT TO PRODUCE A COMPLETELY BESPOKE QUESTION. IS THIS CORRECT? • WE NOTE THAT THE SELECTION TOOL HAS NOT PROVIDED THE TEXT FOR THE STANDARD QUESTIONS. WILL THIS BE MADE AVAILABLE PRIOR TO THE ITT SUBMISSION?
	IN RESPECT OF THE SCHEME SELECTION TOOL: 

Q - THERE ARE ASTERISKS INCLUDED WITHIN THE TEXT BUT THERE IS NO EXPLANATION TO GO WITH THE WORDS. PLEASE CAN YOU PROVIDE THIS TEXT? 
A - THE ASTERISKS WERE DEFINED IN THE TEXT LOWER DOWN IN THE DETAIL (THIS HAS NOW BEEN SUPERSEDED, PLEASE SEE BELOW)

Q - PLEASE CAN YOU SET OUT THE SEQUENCE OF ACTIVITIES WHICH A PSCP MUST USE FROM GETTING A PSCM WHICH WAS NOT INCLUDED WITHIN THE ITT RECOGNIZED BY DH AS BEING AFFILIATED TO IT (AS PER FRAMEWORK SCHEDULE 7) THROUGH TO ACHIEVING A COMMERCIAL SCORE IN A MINI-COMPETITION? 
A – PSCPS CAN REGISTER NEW (I.E. NOT INCLUDED IN THEIR ITT) PSCM’S WHENEVER THEY SO WISH. DH WILL PROVIDE A FORM WHICH PSCP’S MUST COMPLETE (NOTING KEY DETAILS OF THE PROPOSED PSCM, SUCH AS CONSTRUCTIONLINE DETAILS, FEE VALUES ETC) AND SUBMIT TO DH, FOR DH’S APPROVAL. THE RESPONSE TO QUESTION 67 PROVIDES MORE DETAILS ON THIS. 

IN ADDITION THE FOLLOWING SUPERSEDES THE NOTE SENT TO BIDDERS ON 26/5/2016 AT 16.57:35 TITLED 'P22 SCHEME SELECTION - UPDATE TO NOTES' PROVIDING UPDATED DETAILS ON HOW THE COMMERCIAL SCORE WILL BE DERIVED. 

“THE PSCP COMMERCIAL SCORE WILL CARRY THE SAME WEIGHTING (30%) AS IT DID AT THE FRAMEWORK APPOINTMENT STAGE. IT WILL BE CALCULATED AS FOLLOWS:

(1)	THE FEE PERCENTAGES FOR THE PSCP, THE PSCM CONSTRUCTOR AND PSCM M&E INSTALLER FOR THE LEAD PROJECT WILL BE DETERMINED BASED ON THE CLIENT'S AFFORDABILITY AMOUNT FOR THE LEAD PROJECT WHICH WILL BE NOTIFIED TO EACH PSCP IN THE HLIP
(2)	PSCP, PSCM CONSTRUCTOR AND PSCM M&E INSTALLER FEE PERCENTAGES WILL BE TAKEN FROM THE FEE PERCENTAGES BID AT FRAMEWORK APPOINTMENT STAGE. THERE IS NO SCOPE TO VARY THESE FEE PERCENTAGES.
(3)	THE CLIENT WILL SPECIFY, IN THE HLIP, THE PSCM ROLES FOR WHICH PSCMS OR INDIVIDUALS IN THE PSCM TEAM ARE TO BE NAMED AS PART OF THE EOI SUBMISSION. IF THE CLIENT WISHES TO DICTATE A PSCM OR INDIVIDUAL TO BE USED FOR A PARTICULAR ROLE, THIS WILL BE SPECIFIED IN THE HLIP AND THAT ROLE WILL BE REMOVED FROM ANY EVALUATION.
(4)	AS REGARDS THE PSCMS OR INDIVIDUALS REQUIRED TO BE NAMED (AS PER (3) ABOVE), THE PSCP WILL BE REQUIRED TO IDENTIFY AND SUBMIT DESIGN STAFF RATES FOR THOSE PSCMS OR INDIVIDUALS INCLUDED IN THE PSCP TEAM FOR THE LEAD PROJECT VIA A CONFIDENTIAL EOI PSCM COMMERCIAL INFORMATION SUBMISSION PROCESS.
(5)	 FOR THE PURPOSES OF (4) ABOVE THE PSCP MAY (IF IT CHOOSES) SUBMIT DIFFERENT RATES/FEES TO THOSE SPECIFIED IN ITS FRAMEWORK BID, PROVIDED THESE ARE LOWER THAN ITS FRAMEWORK BID. IF NO DIFFERENT RATES ARE SPECIFIED, OR IF THERE IS A LACK OF CLARITY IN THE PSCP’S EOI RESPONSE, THEIR CONFIDENTIAL EOI PSCM COMMERCIAL INFORMATION SUBMISSION WILL BE EVALUATED ON THE BASIS THAT THE FRAMEWORK DESIGN STAFF RATES FOR THE NOMINATED PSCM APPLY. A PSCP SUBMITTING HIGHER RATES THAN THOSE IN ITS FRAMEWORK BID MAY BE DEEMED TO HAVE SUBMITTED AN INVALID EOI SUBMISSION.
(6)	IF THE CLIENT HAS SPECIFIED A REQUIREMENT FOR NAMED PSCMS, AS PER (3) ABOVE, BUT THE PSCP DOES NOT PROVIDE A NAME IN ITS EOI RESPONSE, IT WILL BE EVALUATED ON THE ASSUMPTION THAT ITS PSCM WITH THE HIGHEST RATE FOR THAT ROLE (AS PER ITS FRAMEWORK RATES) WILL BE APPOINTED
(7)	FOR THOSE PSCM ROLES THAT ARE NOT REQUIRED TO BE NAMED AS PART OF THE EOI SUBMISSION, THE PSCP WILL BE EVALUATED ON THE BASIS OF THE AVERAGE RATES FOR THE RELEVANT PSCM ROLE SET OUT IN THE PSCP’S FRAMEWORK BID.

DURING THE EOI SUBMISSION THE PSCPS WILL NEED TO CONFIRM TO DH (THE SCHEME’S IA) WHICH PSCMS THEY HAVE SELECTED AND SUBMIT THEIR CONFIDENTIAL EOI PSCM COMMERCIAL INFORMATION IF APPLICABLE. THIS INFORMATION WILL BE USED TO COMPUTE THE PSCP’S COMMERCIAL SCORE PARTICULAR TO THE SCHEME. THE IA WILL INSERT THE COMMERCIAL SCORE INTO THE SCHEME’S SELECTION TOOL. WHILE THE CLIENT WILL BE ABLE TO SEE EACH PSCP’S COMMERCIAL SCORE, THEY WILL BE UNABLE TO ALTER THE SCORE OR SEE INDIVIDUAL PRICING THAT BUILDS UP TO THE OVERALL SCORE. THE TOOL WILL THEN BE ISSUED BY THE IA TO THE CLIENT FOR USE THROUGHOUT THEIR SELECTION.

IF SELECTED BY A CLIENT FOR A SCHEME, A PSCP WILL NOT BE PERMITTED TO CHANGE THOSE PSCMS NAMED IN THEIR EOI SUBMISSION (AND WHICH THE EVALUATION PROCESS FOR THE SCHEME WAS BASED UPON) WITHOUT THE PRIOR WRITTEN APPROVAL OF THE CLIENT. IN ANY EVENT THE STAFF RATES OF ANY PROPOSED REPLACEMENT PSCM APPROVED BY THE CLIENT SHOULD NOT EXCEED THOSE THAT THE SELECTED PSCP NAMED IN THEIR EOI SUBMISSION FOR THE LEAD PROJECT AND THAT WERE EVALUATED AS PART OF THE SELECTION PROCESS FOR A SCHEME.” 


Q - WE NOTE THAT THE SELECTION TOOL GIVES FIFTEEN STANDARD QUESTIONS EACH WITH THE FREEDOM FOR A LOCAL NOTE. THERE DOES NOT APPEAR TO BE THE OPPORTUNITY FOR A CLIENT TO PRODUCE A COMPLETELY BESPOKE QUESTION. IS THIS CORRECT? 
A – YES, THAT IS CORRECT. CLIENTS ARE NOT ABLE TO CREATE NEW CRITERIA. 

Q - WE NOTE THAT THE SELECTION TOOL HAS NOT PROVIDED THE TEXT FOR THE STANDARD QUESTIONS. WILL THIS BE MADE AVAILABLE PRIOR TO THE ITT SUBMISSION?
A – THE TEXT IN THE STANDARD QUESTIONS WILL BE A LOCAL NOTE ONLY, COMPLETED BY THE CLIENT, PARTICULAR TO THEIR PROJECT AND ISSUED AS PART OF THEIR HLIP.  THEY WILL BE A NARROWING DOWN OF THE BROADER CRITERIA/HEADINGS GIVEN IN THE ITT.

	169
	CLARIFICATION PART B SCHEDULE 2 COST SCHEDULE PSCP

PART B SCHEDULE 2 COST SCHEDULE PSCP - TAB PSCP TENDER INFORMATION: ROW 22 IS THE ADDITION OF ROWS 20 & 21. THE RESULTANT IN ROW 22 DOES NOT SEEM TO BE THE SUM OF 20 & 21, THIS ALSO APPLIES TO ROW 25. IS THERE A FORMULA ERROR IN ROWS 22 AND 25
	THE CALCULATIONS IN ROWS 22 AND 25 ARE COMPOUNDED NOT ADDITIONS OF THE TWO ROWS IMMEDIATELY ABOVE THEM. THIS IS BECAUSE THE SUBCONTRACTORS COSTS WILL FIRSTLY HAVE THE PSCMS FEE % ADDED AND THEN THE PSCP SUBCONTRACTED FEE % WILL BE APPLIED TO THE RESULTING TOTAL. E.G. S/C COST = £10, S/C FEE = 10%, PSCP FEE = 10%. COST TO CLIENT = £10 + 10% (PSCM FEE %) = £11 + 10% (PSCP FEE %) = £12.10. IF THE TWO FEES WERE ADDED TOGETHER THIS WOULD BE UNDERSTATED AS £10+20% = £12.00. THE FORMULA IN CELL E22 IS, =(E20*(1+E21)+E21). SIMILARLY THE FORMULA IN CELL E25 IS, =(E23*(1+E24)+E24).


	170
	CLARIFICATION QUESTION E3A MAINTAINING STANDARDS

PLEASE CAN YOU CLARIFY IF THE REQUIREMENT IN THE RESPONSE GUIDANCE (ITT PART A SECTION 4, PARAGRAPH 5 TABLE 3) TO 'SHOW THAT IT HAS A QUALITY ASSURANCE APPROACH' RELATES TO ALL THE STANDARDS REFERRED TO IN THE QUESTION (REPORTING, QUALITY, COST CONTROL, HEALTH AND SAFETY AND OCCUPATIONAL HEALTH) OR JUST QUALITY.
	QUESTION E3A REQUIRES THE TENDERER TO SHOW THAT IT WILL ENSURE THAT APPROPRIATE STANDARDS ARE MAINTAINED IN RELATION TO REPORTING, QUALITY, COST CONTROL, H&S AND OCCUPATIONAL HEALTH. (SO ALL OF THE AREAS NOT JUST QUALITY).

	171
	THE DOCUMENT ISSUED WITH CLARIFICATION SET 9 CALLED “P22-ITT PART 2 CHANGES RELATING TO 116” ITEM 2 IS HEADED “PSCM DESIGNERS AND PSCM CONSTRUCTOR M&E INSTALLER WORKBOOK” INSTEAD, SHOULD THIS BE HEADED “PSCP WORKBOOK”, FURTHER MORE UNDER THE SAME HEADING WE ARE INSTRUCTED TO REMOVE THE FOLLOWING HOWEVER WE ARE NOT INSTRUCTED AS TO WHAT SHOULD BE REMOVED.
	NO IT SHOULD NOT BE HEADED 'PSCP WORKBOOK'. ITEM 2 COMMUNICATED A MINOR ALTERATION TO BOTH THE 'PSCM DESIGNERS COST SCHEDULE' AND 'PSCM CONSTRUCTOR M&E INSTALLER COST SCHEDULE' WORKBOOKS RESULTING FROM THE REISSUED PSCP COST SCHEDULE. 

ON THE PSCM COST SCHEDULES, 'INSTRUCTIONS' WORKSHEET YOU NEED TO DISREGARD THE SENTENCE AGAINST ITEM 3.04.1 BELOW

'THE PSCP BUSINESS SHARE DISTRIBUTION PERCENTAGES'

THIS WAS DETAILED IN THE DOCUMENT WITH CLARIFICATION SET 9 YOU REFER TO. WE HAVE NOT REISSUED THE PSCM COST SCHEDULE WORKBOOKS AS THE CHANGE IS MINOR

	172
	THERE IS A SIGNIFICANT DISPARITY IN REGIONAL SALARY RATES, WITH RATES IN LONDON AND THE SOUTH EAST GENERALLY HIGHER. WOULD THE FRAMEWORK CONSIDER UTILISING LOCATION FACTOR ADJUSTMENTS TO LEVEL THIS OUT IN THE BID AND AVOID DISTORTION IN THE RATES
	WE WON'T BE INTRODUCING LOCATION FACTORS AT THIS STAGE. PLEASE SEE RESPONSE TO QUESTION 151 AND 104 WHY REGIONAL RATES/ADJUSTMENTS WERE NOT ADOPTED. HOWEVER PLEASE ALSO SEE THE RESPONSE TO Q 168 FOR THE SCHEME SELECTION STAGE.

	173
	THERE ARE DEFINED STAFF RATES REQUIRED IN THE WORKBOOKS FOR PSCP & PSCM. HOW WILL RATES FOR THE LIKES OF A PROJECT DIRECTOR ON A PROJECT OVER £50M BE DEALT WITH WHERE THEY ARE LIKELY TO EARN A HIGHER SALARY THAN A PROJECT MANAGER AND POTENTIALLY FOR LONGER PRE-CONSTRUCTION PERIODS? SIMILARLY HOW WILL OTHER STAFF NOT IDENTIFIED IN THE LIST BE DEALT WITH AT PROJECT AWARD?
	THOSE ROLES MORE COMMONLY REQUIRED ARE INCLUDED IN THE COST SCHEDULES. WHERE A ROLE OR LEVEL OF EXPERTISE IS REQUIRED OUTSIDE OF THOSE LISTED IN THE COST SCHEDULES THESE WILL HAVE TO BE AGREED ON A PROJECT BY PROJECT BASIS AND WE WOULD NOT EXPECT THE PROJECT MANAGER RATE TO EXTEND TO A PROJECT DIRECTOR ROLE WHERE THIS IS REQUIRED. PLEASE NOTE THOSE ROLES IDENTIFIED ON NOTE 4 OF THE PSCM COST SCHEDULE 'PSCP OWN STAFF RATES' AND PSCM CONSTRUCTOR M&E INSTALLER 'PSCM STAFF RATES' THAT ARE TO BE INCLUDED WITHIN THE FEE


	174
	FEE PERCENTAGE RANGES ARE APPLIED INDIVIDUALLY TO EACH PROJECT ON A SCHEME. CAN YOU PLEASE CONFIRM ON THE MINOR WORKS CONTRACT WHAT IS DEFINED AS A PROJECT. IS IT: A) EACH INDIVIDUAL TASK (OF LESS THAN £1M EACH) B) THE TOTAL VALUE OF ALL THE TASKS WITHIN EACH TASK PERIOD (12 MONTHS DURATION) C) THE TOTAL VALUE OF ALL THE TASK PERIODS ADDED TOGETHER (ONE OR MORE YEARS DURATION)
	SEE THE RESPONSE TO QUESTION 142

	175
	"IN SCHEDULE 4 - NEC3 CONTRACT TEMPLATES AND GUIDANCE - P22 FA TEMPLATE B – MAJOR PROJECT WORK SECTION 4 - WORKS INFORMATION ITEM 15 INCLUDES A MODEL COPY OF AN ADVANCED PAYMENT BOND. WE HAVE APPROACHED THE MARKET AND THEY HAVE IDENTIFIED THAT THE MODEL IS ACCEPTABLE WITH TWO MINOR CHANGES AS BELOW:
1. UNDER THE DEFINITION OF THE PARTIES, THE NEED TO REMOVE THE REFERENCE TO THE SUCCESSORS OF THE CONTRACTOR
2. PAYMENT DAYS WOULD NEED TO BE INCREASED FROM 5 TO 10."
	IN RESPONSE TO THE QUERIES SUBMITTED 1. THE DEFINITION OF CONTRACTOR WILL NOT BE CHANGED AS SUGGESTED AS THE PROVISIONS OF THE BOND ITSELF PROVIDE FOR ASSIGNMENT ONLY BEING PERMISSIBLE FOLLOWING THE PROVISION OF THE WRITTEN CONSENT OF THE CONTRACTOR AND SURETY. THEREFORE ANY SUCCESSOR WOULD NEED TO BE AGREED AND SUCH A PROVISION EXISTS IN OTHER STANDARD FORMS OF ADVANCE PAYMENT BOND. 2. PAYMENT PERIOD WILL REMAIN AS 5 DAYS AS THIS IS CONSISTENT WITH OTHER FORMS OF ADVANCE PAYMENT BONDS THAT ARE IN EXISTENCE E.G. JCT - HOWEVER IT WILL BE AMENDED TO READ 5 "BUSINESS" DAYS.


	176
	WITH REGARD TO THE RESPONSE GIVEN TO CLARIFICATION 70 – CAN YOU PLEASE CONFIRM THAT SHOULD ANY ELEMENTS BE CONSIDERED ABNORMALLY LOW, THAT YOU WILL SEEK CLARIFICATION FROM THE PSCP BEFORE FORMALISING THEIR SCORE.
	YES THE INTENTION IS TO SEEK CLARIFICATION FROM THE RELEVANT PARTY BEFORE FORMALISING THE SCORE

	177
	WE NOTE THAT P22 DOESN’T INCLUDE ANY ADJUSTMENT FOR REGIONAL VARIANCE WITHIN STAFF RATE PART B COST SCHEDULES. CAN YOU CONFIRM THAT ALL PROPOSED PSCM ARE TO ALLOW FOR NATIONAL COVERAGE WITHIN THEIR SUBMITTED STAFF RATES? IF NOT CAN YOU IDENTIFY HOW WILL RATES FOR PSCMS PROVIDING NATIONAL COVERAGE IS FAIRLY COMPARABLE WITH LOCAL AND REGIONAL PSCMS PLEASE?
	YES THE RATES SHOULD APPLY NATIONALLY. AS PER THE AMENDED SCHEDULE OF COST COMPONENTS WITHIN THE NEC TEMPLATE CONTRACTS THE RATES ARE A MAXIMUM TO BE ADJUSTED DOWNWARDS ON A PROJECT BY PROJECT BASIS. AS SUCH IT WAS NOT DEEMED NECESSARY TO ASK BIDDERS TO PRICE REGIONAL HOURLY RATES. PLEASE ALSO SEE RESPONSE TO Q.168 FOR THE SCHEME SELECTION PHASE.

	178
	IT IS RECOGNISED THAT THE CLARIFICATION DEADLINE HAS EXPIRED HOWEVER COULD YOU PLEASE CLARIFY YOUR RESPONSE TO CLARIFICATION 120 WHICH HAS JUST BEEN ISSUED. YOU HAVE INSTRUCTED ALL BIDDERS TO DELETE OR IGNORE CLAUSE 4.01 ON THE “INSTRUCTIONS” WORKSHEET OF THE “PSCM DESIGNERS COST SCHEDULE”. THIS THEN REMOVES THE REQUIREMENT FOR A PSCM WHO IS ON MORE THAN ONE PSCP SUPPLY CHAIN TO PROVIDE THE SAME COST SCHEDULE STAFF RATES TO EACH PSCP. COULD YOU PLEASE CONFIRM THAT PSCM ARE NO LONGER REQUIRED TO PROVIDE THE SAME COST SCHEDULE STAFF RATES TO THE PSCPS AND THAT RATES MAY VARY FROM PSCP TO PSCP FOR THE SAME PSCM.
	WE BELIEVE THAT WE HAVE BEEN CLEAR IN THE RESPONSES TO THE RELEVANT QUESTIONS 72, 120, 67 AND 80. 

IN SUMMARY, WE EXPECT PSCMS TO PROVIDE RATES THAT ARE BASED ON COSTS AND IN ORDER TO BE APPOINTED TO THE FRAMEWORK THESE SHOULD BE COMPETITIVE.

INCONSISTENT PSCM RATES ARE NOT EXPLICITLY EXCLUDED AS SUCH BUT ANY VARIANCE IN PSCM RATES ACROSS SUPPLY CHAINS MAY BE QUERIED AS A COMMERCIAL CLARIFICATION AT THE ITT STAGE. BIDDERS ARE ALSO REMINDED OF THE POSITION REGARDING ABNORMALLY LOW TENDERS, AS SET OUT IN THE RESPONSE TO QUESTION 70



	179
	THANKS FOR THE RESPONSE TO CLARIFICATION NUMBER 127, WE APPRECIATE THAT THE DEADLINE FOR CLARIFICATIONS HAS PASSED BUT THE RESPONSE DOESN’T FULLY ANSWER OUR QUESTION AND AS SUCH WE SEEK FURTHER CLARIFICATION AND GUIDANCE AS TO HOW TO COMPLETE THE PSCP TENDER INFORMATION SHEET. THE RESPONSE STATES THAT THE PSCP SUBCONTRACTED FEE IS BEING COMBINED WITH THE PSCM CONSTRUCTOR FEE WHICH IT IS BUT THIS DOESN’T RECOGNISE A SITUATION WHERE THE TWO COMPANIES (PSCP & PSCM CONSTRUCTOR) ARE THE SAME TRADING ENTITY (COMPLIANT WITH STRUCTURE B IN TERMS OF THE VAT RECOVERY DIAGRAM) AND THE PSCP WILL SUBCONTRACT DIRECT WITH ALL PSCM’S AND SCM’S AND HENCE NO SUBCONTRACT CONSTRUCTOR FEE IS REQUIRED TO BE ADDED, SIMPLY THE PSCP’S DIRECT FEE. IN THESE CIRCUMSTANCES IS IT ACCEPTABLE TO ZERO THE PSCM CONSTRUCTOR FEES? IF NOT IS IT ACCEPTABLE TO ZERO THE PSCP DIRECT FEE? PLEASE ADVISE WHICH WOULD BE YOUR PREFERRED APPROACH. IF WE DON’T DO THIS WE WILL BE IN THE FEE ON FEE SITUATION YOU ARE SEEKING TO AVOID AND THE BID EVALUATED AS SUCH (ROW 22).
	[bookmark: _GoBack]YOU CAN ENTER ZERO FOR ANY OF THE FEE PERCENTAGES IF YOU FEEL IT IS APPROPRIATE. OF THE TWO OPTIONS YOU DESCRIBE THIS IS ENTIRELY YOUR DECISION AND YOU SHOULD ENSURE IT ACHIEVES THE OVERHEAD AND PROFIT RECOVERY YOU REQUIRE. ZEROING ANY OF THE PSCP FEE PERCENTAGES COULD GIVE YOU A REDUCED OVERHEAD AND PROFIT RECOVERY. IN TERMS OF THE PSCP FEE PERCENTAGES, THE PSCP SUBCONTRACTOR CONSTRUCTOR FEE PERCENTAGE (I.E. TAKEN FROM ROW 116 OF TABLE 6 OF THE PSCP COST SCHEDULE) WOULD BE APPLIED TO THE PSCM CONSTRUCTOR DEFINED COST EVEN WHERE THE PSCM CONSTRUCTOR IS THE SAME TRADING ENTITY AND NOT THE PSCP DIRECT FEE PERCENTAGE.
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