The following tender submissions have been redacted in line with the exemptions allowed under the
Freedom of Information Act (FOIA), and in line with the transparency agenda has included
discussions with all the awarded suppliers.

The redactions have been made pursuant to:

e Section 40 of the FOIA provides protection of personal information which would not
otherwise be available in the public domain. Therefore, in accordance with the Act the
personal information has been redacted:

o Names

o Photos

o Roles

o Experience
o Skills

e Section 43 of the FOIA provides protection of commercial interests, Therefore, in accordance
with the act the following areas and related text/ diagrams have been redacted:

Processes

Methods & methodology

Systems

Business terminology

Approach

Intellectual Property

Trade secrets

Commercial figures including: rates, fees and savings

O O O O 0 0 0 0

The redaction and reasoning is based on the collective agreement with the PSCPs as to what
constitutes commercially sensitive information and what could be considered a real and credible
threat to their competitive status both within this framework and also when competing in other
procurements both in the public sector and in the private sector.
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E1a)
BAM Health — The team

Our proposed Implementation Plan has been developed to prepare BAM Heath for: the procurement stage of
the P22 Framework; the practical implications of being appointed as a PSCP; and the activities required in
readiness for the Framework Agreement start date of 3™ October. Plan activities commenced in h
Il identifying the steps needed to prepare for the procurement and has since been updated monthly. This
plan, including dates, will be subject to DH agreement.

Diagram and related text redacted
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Part 1: Implementation Activities
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Part 2: Management of Risks

We have identified and proposed mitigation for four principle mobilisation delivery risks:

Risk

_ Management of Risk
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E1b)

Understanding and contributing to current initiatives

, is accountable for our P22 continuous improvements, supported by
will ensure our commitment to developing and contributing to
improvement initiatives for our clients, ourselves and the industry. We have adopted similar initiatives on 28
UK frameworks and are confident in meeting the DH's overriding objectives and policy requirements, including
Government Construction Strategy, 5YFV and Carter report.

will be responsible for continuous improvements on schemes workin
alongside our PSCMs,
to ensure compliance with our Schedule 8 framework requirements.

Helping shape future development of current initiatives

Having tracked P21+ initiatives and spent the last ] months researching proposals with PSCMs to extend
and expand them on P22, the following outlines our commitments:

o Table 1: current initiatives understanding and contribution

+ Table 2: implementing initiatives across the supply chain

» Table 3: future initiative ideas

Table 1

Initiative/lead’
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Future initiative ideas

We will consider new initiatives to support those in Schedule 8 Part 4, e.g.

will agree these with
the DH within two months of the FA. Table 3 sets out initiatives we will champion.
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Representing the supply chain in the Authority’s eyes

While BAM Health remains the central conduit, we have chosen PSCMs who have worked with us for a
number of years and are committed to collaboration, cooperation and providing best-value solutions.

Image and related text redacted

Implementing improvement/initiatives that deliver improved client outcomes

We will focus on improved client outcomes to implement and drive initiatives for each Schedule 8 Part 3
commitment, to deliver our Framework and industry commitments through Construction 2025.

-iromote innovation and best Eractice initiatives and their benefits through [ GG
will ensure audit initial scheme proposals against client outcomes with the
support . We will use this opportunity to promote improvement solutions,
to achieve efficiencies
We will continualli assess the imiactieffectiveness aiainst reﬁuired outcomes _

—
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E2a)

Our risk and opportunities management procedures are
in line with Schedule 12 for the Framework Agreement.

compliance to Schedule 12.
updating the P22 Joint Risk Register.

Standard Risks

We have used
[l identify the most likely mitigate them on all projects across the
framework. Each P22 project will have its own set of project-specific risks, which the Project Manager and
Client advisors will work in partnership to identify at the earliest stage, with input from out supply chain.

Risk | To mitigate these risks, we will:

2 r
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Risk mitigation

Image and related text redacted
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Transparent risk management
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E2b)

has overall accountability for maintaining collaborative relationships
with P22 clients.

enabling clients to deliver estate investments and enhance clinical outcomes.

with individual clients,
working alongside our PSCMs, fo ensure we maintain
strong and positive client relationships.

Our relationship management performance will be judged in accordance with Schedule 8 KPls, including
service satisfaction, product and defects at completion. Qur aim is to consistently exceed client satisfaction
KPIs, which we have been collating since 2010. Our Construction Excellence’s Client Satisfaction KPIs last
year scored an average of 8.8 compared with an industry standard of 7.6. Our last reported
average was 9, compared to PSCP average of 8.5.

Understanding the client base

We understand the wider client base under P22, including social-care provider clients. Irrespective of client
S

ector, understanding and delivering solutions that respond to their drivers, issues and aspirations
include:

Through strategic and detailed engagement with clients and their stakeholders, we will work collaboratively to
respond to these drivers by:

Image and related text redacted
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Relationship management

Our escalating client relationship hierarchy is summarised below:

client and stakeholders to ensure
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Evidence text redacted

Supply-chain integration

We have selected PSCMs who understand the framework's overriding principles and objectives and the need
to act as one entity in the client's eyes. We will

Evidence text redacted
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E2c)

Our operational procedures are governed by
9001/14001/11000, OHSAS 18001 and BS1192/PAS1192-2 systems.

Over the last I months, BAM Health has adaited these far P22 — —

re-construction will be overseen

under our accredited 1SO

to review
implementation.

Delivering bid promises
Our bid promises will combine commitments made within this ITT and those proposed in our EQIl submission.

ensure our promises comply with P22 objectives and Schedule 8 KPls.

progress towards meeting bid promises [ IIINEENEGGEGEGEGEGENENENENEEEEE

wull highlight any concerns, and agreed actions with the Implementation Advisor to ensure we
deliver our commitments.

Management approach

I il capture details of bid promises and set out procedures for each activity, e. lanning
submlssmns client eniaiement meetlnis iCEMsi and c';atewai aiirovals ﬂ

During the pre-construction phase, our PM will;
e |

Stakeholder engagement

Qur integrated delivery team will

Their incorporation and evolution in the construction-phase [ will ensure consistency and knowledge
is retained throughout the project’s development lifecycle.

17
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The PM, with PSCM input, will agree the most appropriate engagement method for each stakeholder so they
can easily influence and sign-off proposals, for example:

Engagement tools

Stake oler

~ =
-3
-

Identifying VFM solutions
“The pre-construction stage provides the greatest opportunities for delivering VFM, therefore we

For each scheme, [ wil:

For engagements, we will
will focus on:

For high-priority ideas, the PM will commission and present detailed proposals to the client, incorporating
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Managing cost and programme

will constantly review costs leading up to the GMP usin

will develop and manage [ o
produce timeline X
Usin
providing updates at each CEM.

Example text and image redacted
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E2d)

Our operating procedures are governed by our our accredited 1SO

9001/14001/11000, OHSAS 18001 and BS1192/PAS1192-2 systems.

Over the last ]l months, BAM Health has adapted these for P22
. These are augmented by our

Management approach

is the client's primary contact during construction. They will
manage projects to the client’s satisfaction, implementin

Defect-free delivery

Our significant healthcare experience on means we understand
the importance of defect-free delivery: preventing operational disruption to clinical services that result in
interruptions to urgent care services and/or failure to meet access targets. Our approach is the same for every
P22 scheme and will meet Framework Agreement requirements: Schedule 4, e.g. PF16 Pro-Forma.
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This structured approach relies on:

For multi-phased schemes, Il will adopt the same approach throughout,

Evidence image and related text redacted
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Stakeholder engagement
Building on the pre-construction work, [l wil update the:

—
(OO S o | g S R R — ]

Their incorporation
retained.

for post-construction ensures consistency and knowledge is

for example:

|y
—

Stakeholder

I
— =
-

'....I have been impressed by the team from BAM who
have been extremely sensitive to the needs of the patients
Image redacted and clinical staff during the major building works’

ﬁ

Identifying additional VFM solutions
We are committed to identifying VFM solutions during the construction phase, | IEGNGNGNINININGEGEG

— We will enlist help from:

21
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Ideas accep i inciple by the client will

Evidence redacted

Managing disputes

Our standard dispute resolution procedures require our staff to compl . .
with NEC and P22 protocols to Zero disputes

We are proud to have
zero litigation

across 109 schemes
over 13 years.
|

Change-management expertise Cost predictability
Qur KPI for this across six
years of P21 schemes was
100%, highlighting our
ability to provide clients
with robust cost forecast
and delivery.

on each project, [ NG i be responsible for

roressin change in line with Schedule 17,

Understanding the Client base

We expect the client base to include primary-acute, mental-health and social-care providers. All clients will
tace a high priority on controlling capital expenditure and improving operational efficiency.

I il be responsible for ensuring end-user needs are understood and delivered to the client’s
satisfaction.

Evidence images and text redacted
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Managing programme and cost

Alongside the use of

, including but not limited to:

|

enables us to produce a range of reports, e.o. I

Evidence redacted
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E2¢)

Our operational procedures are governed by our
9001/14001/11000, OHSAS 18001 and BS1192/PAS11982-2 systems.

Over the last ] months, BAM Health,
This is augmented by b

I for post-construction, aligned to Government Soft Landings (GSL) processes, is embedded on
every scheme via

under our accredited 1SO

Management approach

Appointed for each scheme our Aftercare Manager will become the client’s principal point of
contact during post-construction,

Defects-free delivery

We fully understand the requirement for defects-free delivery to prevent operational disruption, resultin
interruption to urgent care services and/or failure to meet access targets.

For phased handovers,

Responsibility for managing post-construction works will

Our consistent defeci-free delivery approach relies on:

Post-construction defects

If latent defects occur, our Aftercare Manager will

Our healthcare experience means we fully appreciate the effect defects have in operational environments,
particularly clinical areas, and the need to quickly rectify them with minimum disruption.

At worse, defects can compromise the ability to deliver urgent 24/7 services, posing a threat to life or
compromising access target delivery.

We confirm the following defect-correction periods:

24
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Defecttype == || Scheme Agreement ' Our offer
General 2 weeks
Type A 24 hours
Type B 5 days

Our defect-rectification process, summarised below,

Image redacted
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Qur last six years’ KPI scores for post-construction performance average 8.3, compared with Construction
Excellence’s national average of 7.7, giving confidence we can meet Schedule 8 KPIs, e.g. PER3, SM9,
SM10.

Stakeholder engagement
Continued stakeholder engagemen (NG s crucial to ensure the post-construction

stage runs smoothly.

For each project, I
-
-]

B
E

Our defect-free delivery scored 10/10 for aftercare
service satisfaction.

25
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Handover protocols

comprise:

Post-construction service

At ., we delivered on
our post-construction commitments, including system re-
balancing and further training two years after handover.

Our Sustainability department has carried out

26
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E3 a)

Within the PSCP and across the supply chain, we have developed our approach for maintaining standards.
We have agreed responsibilities for each of the following areas:

Understanding the Specification and Framework Agreement

We understand the Framework requirements, namely:
: In line with Schedule 8, we

uality: In line with the Specification, we will

ost control: In line with Schedule 8, we will

&S and occupational health: In line with Section K, 31.2, we will

Establishing appropriate standards

We have established standards, governed by our
1ISO9001/14001/11000, OHSAS 18001 and BS1192/PAS1192-2 system

under our

. Our

standards include:

Quality: Qualit
Cost control

H&S and occupational health:

27
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Data integrity and protection

We have agreed Data Integrity and Protection Protocols -aligned to Cyber Essentials - as set out under the
Data Protection Act that comply with Framework Agreement Section G, 22.6.

Quality assurance approach
To provide quality assurance and maintain standards across the framework, BAM will use

Monitoring mechanisms :
We will use the following mechanisms:

eporting —

-_
Cost control

&S and occupational health —

Maintaining Framework standards

We have established, agreed and maintained standards across a number of frareworks including _
worked with other PSCPs to agree standard reporting protacals on

cost and KP!s.

28
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'E3b) — Training and Development

is responsible for managin

develoi the skills of our employees and supply chain

Our staff and supply chain are fully integrated into the plan based on the current P21+ modules and our
additional training proposals ‘P22 ITT Response Part B BAM Health E3b Attachment 1°.

The plan will ensure we

Ensuring appropriate knowledge and skills
In preparation for P22, together with our PSCMs, we

As part of our supply-chain selection process we

At project level, we will

ly-chain management system,

Integration of PSCP and supply-chain training
encompasses BAM Health and PSCM/SCM requirements. On an ongoing basis, we will

Having competent resources to deliver P22 requirements is a necessa
and we will

rerequisite to become our PSCM,

Continuity and consistency of delivery

Our integrated approach, with training managed through

We will use our T&D Plan to

We will consider the most appropriate methods of training, includin

We will also offer our training modules to other PSCP teams or Trusts. This will offer an efficient service and

benefit the framework bi heliini to irovide consistenci in irolect delivei. For examiler
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Commitment to apprenticeships

We propose replicating our
i, as a way of overcoming the barriers often associated with companies taking on apprentices, €.g. future

workload uncertainty, cost, administrative burden.

we propose [N . «ith targets aligned to the National
Skills Academy.

fﬂi Or %,
\\lb , will lead the development of the [JIl
0/05:»»“'3 N eniaie with local councils and colleges on individual projects,

\\65 w™ g8 and promote the scheme across - assisting the DH in meeting their
A\ @V Construction 2025 obligations.
\“‘%. rw:-,mlh "

We will support apprentices after qualification. BAM are members of the ‘5% Club’ - a group of
UK firms who support apprentices long term to establish their careers.

Image and related text redacted
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E3b Comprehensive training and development plan

Table and related text redacted
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E3c) — Supply Chain Relationship

. is accountable for developing supply chain relationships during P22.
With support from the BAM Health team will implement

Our supply-chain management procedures are governed by
accredited SO 9001/14001/11000, OHSAS 18001 and BS1192/PAS1192-2 systems

Developing and maintaining our supply chain

We value our sustainable relationships with our supply chain, as we know from experience, building strong,
long-term relationships benefits all parties.

Our approach to relationship management is

We continuously work to develop our supply chain, to increase our offering, geographical coverage, and

ensure it is sustainable.

through:

These events will be instrumental in attracting SMEs, as

To develop our supply chain and encourage SMEs, we will

We will uphold the strong relationships with our supply chain by:

This enables our supply chain to better plan their resource capacity, which in turn provides a more secure and
efficient service delivery for the client.

32
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Currently managing large and complex supply chains on frameworks
BAM have successfully managed supply chain relationships on a number of frameworks, including

; On , we maintained a consistent supply chain over the life of four consecutive
3 projects . establishing a strong team relationship, and benefitting from retained
5 experience.

Transparency and adopting open-book processes

To

ether with our existing PSCMs, we reflected on the ethos of our integrated and collaborative practices, and

on the Framework for the collective benefit of our clients, and
as a central reference for new staff and entrants. We will

ly chain will

Performance management

We recognise throughout P22 there will be a structured performance management review, including KPls. We
believe

We will undertake

X
| _
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On each project our Project Managers will undertake

I —

Governance

We have an established governance structure relating to supply-chain management, controlled at Framework
level will:

The established relationships already in place with our PSCMs will

objectives of

the Framework Agreement and support our P22 governance structure.

We would encourage other PSCPs to embrace this a
consistent approach.

At project level an

Supply-chain integration
-chain management procedures,

roach to form a framework-wide charter enabling a fully

including:

We will also collaborate with other PSCPs, including sharing best practice and working towards common goals
to benefit the client/end users through use of ProjectShare and StandardShare.

34
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Working with other PSCPs to achieve VFM

1 On the we worked with the other PSCPs to
: implement
i across the framework.

This provided similar standardisation and value for money objectives to the P21+ Standard
Components catalogue.

35
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E3d)

BAM's supply-chain selection procedures are governed by [ NNNNENGNGEGEGEGEGEGEGG ' der our
accredited 1SO 9001/14001/11000, OHSAS 18001 and BS1192/PAS1192-2 systems, supported by our [l

used and managed by
, part of the BAM Health team.

_ will be resEonsible for suiﬁli-chain selection on schemes, ||| | N

Compliant selection process
Our supply-chain selection process will comply with Framework Agreement, Schedule 7, including:

Our procedures are linked to our | INEEGG:
These provide stable guidelines to work within, I N

.

ly chain. We used it successfully on

roject to select a compliant and a
. It holds records on

Matching SCMs to client needs

we will use [l meet the needs of project requirements, producing a shortlist of the most capable
suppliers.

Project-specific criteria are used to match SCMs to the client, including:

SCM mohbilisation
I <nsure compliant SCMs are primed to respond to opportunities in a timely manner. To ensure we

can achieve this at any stage of the tender process, our

8
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QOur delivery teams will use

- to engage our SCMs early and

Evaluating SCMs

. SCMs will be continually monitored with

Fair selection processes

Operaling a fair and transparent supply-chain selection process, any SCMs identified
will be supported through the process
This will help us work with new compliant SCMs, and help to enhance our integrated working

relationships.

During selection, we will

including:

Supporting government procurement agendas
We are committed to the Government Construction Strategy, e.g. supporting SMEs and UK steel procurement.

(a) Using UK Steel

Our P22 procurement processes require compliance with PPN 15/16 on procuring steel on major projects over
£10m. As part of our pre-procurement engagement approach,
demand for steel and our

requirements for supply chain transparency and contract conditions. This will ensure UK steel-suppliers are
able to compete effectively.

Suecess with steel-suppliers

in 2015, BAM procured I of structural steel and metal decking from over 40 UK steel-suppliers - haif of
which were SMEs. As the PPN, we record and manage this through - and lest early that potential suppliers
are compliant with H&S and employment legislation.

] Awards are always on the basis of most economically advantageous tenders and in-line with our social and
environmental requirements.

T
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(b) Supporting SMEs

“ther PSCPs and our PSCMs, will arrange NN

| _ _ Image redacted
' our successful events and procurement support resulted in

85% SME workforce.




