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​ [bookmark: _30j0zll]
​ [bookmark: _eiaqbjl5pf50]RM6187 Framework Schedule 6 (Order Form and Call-Off Schedules)

​ [bookmark: _1fob9te]Order Form


CALL-OFF REFERENCE:		CCCC25A12

THE BUYER:			Crown Commercial Service
 
BUYER ADDRESS			8th Floor
                                                      The Capital 
                                                      Old Hall Street
                                                      Liverpool
                                                      L3 9PP
                                                      

THE SUPPLIER: 			Oliver Wyman Limited
SUPPLIER ADDRESS: 		1 Tower Place West
                                                      Tower Place
                                                       London
                                                       EC3R 5BU

REGISTRATION NUMBER: 	02995605
DUNS NUMBER:       		775403439




[bookmark: _3znysh7]Applicable framework contract
This Order Form is for the provision of the Call-Off Deliverables and dated 21st July 2025
It’s issued under the Framework Contract with the reference number RM6187 for the Provision of Supply Chain Risk Mapping Pilot.   

[bookmark: _npg4yae2fh19]CALL-OFF LOT(S):
Lot 6 Procurement & Supply Chain
[bookmark: _54g0t4lbzrde]Call-off incorporated terms
The following documents are incorporated into this Call-Off Contract.
Where schedules are missing, those schedules are not part of the agreement and cannot be used. If the documents conflict, the following order of precedence applies:

1. Joint Schedule 1(Definitions and Interpretation) RM6187

2. The following Schedules in equal order of precedence:


[bookmark: _1t3h5sf]Joint Schedules for RM6187 Management Consultancy Framework Three
· Joint Schedule 1 (Definitions) 
· Joint Schedule 2 (Variation Form) 
· Joint Schedule 3 (Insurance Requirements) 
· Joint Schedule 4 (Commercially Sensitive Information) 
· Joint Schedule 10 (Rectification Plan) 			
· Joint Schedule 11 (Processing Data)	
Call-Off Schedules		
	
	
3. CCS Core Terms
4. Joint Schedule 5 (Corporate Social Responsibility) 
5. Call-Off Schedule 20 (Specification)


Call-off special terms
The Buyer shall have access to the Supplier’s proprietary tool, REDACTED TEXT under FOIA Section 43 Commercial Interests for a period of three (3) months (the “Pilot Period”).  The Buyer agrees to comply with the  REDACTED TEXT under FOIA Section 43 Commercial Interests Terms of Use (the “Terms of Use”), which the Buyer must acknowledge and accept prior to accessing the tool.  The Terms of Use are hereby incorporated into and form part of this Call-Off Contract. In the event of any conflict or inconsistency between the Terms of Use and this Call-Off Contract, the Terms of Use shall prevail solely with respect to the Buyer’s use of REDACTED TEXT under FOIA Section 43 Commercial Interests during the Pilot Period. 
                     



Call-off start date:			4th August 2025

Call-off expiry date: 		3rd November 2025

Call-off initial period:		Three (3) months

CALL-OFF OPTIONAL EXTENSION PERIOD 
Not applicable

[bookmark: _17dp8vu]CALL-OFF DELIVERABLES:

The objectives of this pilot:

· To identify and visualise key components of the supply chain
· To understand supplier relationships and dependencies
· To assess risks and vulnerabilities in the supply chain
· Early detection of risk (establishing a set of key risks factors to look out for when choosing a supplier)
· Ability to respond to unexpected events (i.e. a supplier financial distress, impact for natural disasters)
· Ability to help colleagues set up risk management plans for a supplier/market/particular product, ad hoc requests

The intention is to use a subset of 10 suppliers that cover a range of our common goods and services markets, some are key to CCS, some are strategic for political reasons, some are in volatile markets. 

A small selection of key risk use cases will be tested, may include: geopolitical risk, climate risk, supply chain disruptions, reputational risk. 

[bookmark: _heading=h.32hioqz]MANDATORY DELIVERABLES (SUPPLIER RESPONSIBILITIES)

The main output for this pilot is to build confidence in the service, demonstrating the capability to deliver actionable insights that align to CCS needs, and to further define the approach with a roadmap to take CCS to scale. 
 
During the 3 month pilot, the Supplier will be expected to gather data, run analysis, conduct a deep dive on specific risks and support design of CCS requirements for future approach to monitoring and managing supply chain risks.

KEY DELIVERABLES:

· Access to platform for 3 months to visualise detailed asset and supply chain mapping
· Access supply chain risks at company level
· Deep dive risk report to include: summary of exposure and deep dive for specific risk area, including key recommendations for mitigation, bespoke metrics or assessments that can be delivered on an ongoing basis
· A defined path and roadmap to illustrate the approach to take going forward to include, business requirements for future scaled solution, high-level concept design for bespoke visualisation, estimated timelines and milestones for implementation

1.1 Metrics for success are:

· Identification of critical supply routes and potential pain points
· Insights into potential risks and supply chain bottlenecks
· Ease of access to the data (to understand what is possible outside of the pilot, licences for login or API, what are parameters when scaled up?)
· Speed of data visualisation
· Demonstration of analytical layer and proportionate actionable insights
· Understanding of how the service would be scaled up in terms of price & outputs

[bookmark: _3rdcrjn]Security

Not applicable
[bookmark: _xae2pn3oy5bp]Maximum liability
The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core Terms.

The Estimated Year 1 Charges used to calculate liability in the first contract year are £200,000.00 excluding VAT
[bookmark: _26in1rg]Call-off charges

Option A: 

REDACTED TEXT under FOIA Section 43 Commercial Interests


[bookmark: _lnxbz9]The fixed rate charges of £200,000.00 excluding VAT will not be impacted by any change to the Framework Prices. 
[bookmark: _s4mpfk5olhjx]Reimbursable expenses
Recoverable as stated in Framework Schedule 3 (Framework Prices) paragraph 4.
[bookmark: _35nkun2]Payment method
Invoice quoting PO number
[bookmark: _1ksv4uv]Buyer’s invoice address

FOIA Section 40, Personal Information


[bookmark: _6717u6vk6owc]FINANCIAL TRANSPARENCY OBJECTIVES
The Financial Transparency Objectives do not apply to this Call-Off Contract.



Buyer’s authorised representative

FOIA Section 40, Personal Information
[bookmark: _44sinio]Buyer’s security policy
https://www.gov.uk/government/publications/security-policy-framework

[bookmark: _2jxsxqh]Supplier’s authorised representative 
FOIA Section 40, Personal Information 
[bookmark: _z337ya]Supplier’s contract manager 
FOIA Section 40, Personal Information
[bookmark: _3j2qqm3]Progress report frequency
Not applicable 

[bookmark: _1y810tw]Progress meeting frequency
Not applicable 

Supplier Key staff 
[bookmark: _Hlk205280266]FOIA Section 40, Personal Information


[bookmark: _4i7ojhp]Key subcontractor(s)
Not applicable 

[bookmark: _2xcytpi]Supplier’s Commercially sensitive information
FOIA Section 43 Commercial Interests


[bookmark: _1ci93xb]Service credits
Not applicable 
[bookmark: _3whwml4]Additional insurances
Not applicable 
[bookmark: _2bn6wsx]Guarantee
Not applicable 
[bookmark: _qsh70q]Buyer’s environmental and social value policy
https://www.crowncommercial.gov.uk/social-value/sustainability
Social value commitment
The Supplier agrees, in providing the Deliverables and performing its obligations under the Call-Off Contract, that it will comply with the social value commitments in Call-Off Schedule 20 Specification.
[bookmark: _1pxezwc]Formation of call off contract
By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-Off Contract with the Buyer to provide the Services in accordance with the Call-Off Order Form and the Call-Off Terms.
The Parties hereby acknowledge and agree that they have read the Call-Off Order Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off Contract.
For and on behalf of the Supplier:

Signature: FOIA Section 40, Personal Information


[bookmark: _Hlk205280302]Name: FOIA Section 40, Personal Information


Role:	FOIA Section 40, Personal Information

Date: 31st July 2025



For and on behalf of the Buyer:

Signature:  FOIA Section 40, Personal Information

Name: FOIA Section 40, Personal Information

Role: FOIA Section 40, Personal Information

Date: 31st July 2025

Buyer guidance: execution by seal / deed where required by the Buyer.
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