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Order Schedule 20 (Order Specification) 
[bookmark: _heading=h.gjdgxs]This Schedule sets out the characteristics of the Deliverables that the Supplier will be required to make to the Buyers under this Order Contract
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Attachment 3 – Statement of Requirements
[bookmark: _1fob9te]Contract Reference: CCZZ23A35
The Provision of Market Insights Analysis & Support
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[bookmark: _Toc297554772]

1. [bookmark: _Toc368573027][bookmark: _Toc522714834]PURPOSE
[bookmark: _Toc296415791]To appoint a supplier to provide market research and analysis on behalf of the Crown Commercial Service (CCS) Commercial Intelligence team.
[bookmark: _Toc368573028][bookmark: _Toc522714835][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Commercial Intelligence team is responsible for providing market research and analysis to support Category colleagues with the production of Market Strategies.	
[bookmark: _Toc368573029][bookmark: _Toc522714836]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]CCS would like to appoint an external partner to support its Commercial Intelligence team, who carry out market and supplier research and analysis on behalf of the CCS Categories.
CCS would require the following activities.
Research and analysis in order to summarise the position in any required market/sector of interest to CCS. CCS is primarily focussed on a wide range of common goods and services such as Energy, Fleet, Travel and Technology.
Provide written strategies, reports, or sections of reports/strategies to fit into existing CCS deliverables, to summarise findings and give recommendations on markets and their direction of travel.
CCS wishes to purchase 250 analyst days to use up to 31 March 2024 in order to carry out market research and analysis.
Be able to answer questions from CCS internal customers on any analysis undertaken or strategies/reports produced.
[bookmark: _Toc522714837][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	CCS
	means Crown Commercial Service

	Category
	means Category team


[bookmark: _Toc522714838]scope of requirement 
To provide market research and analysis which may cover the following areas.
All CCS commercial agreements - https://www.crowncommercial.gov.uk/agreements
Any area of common goods and services of interest to CCS.
Any supplier of interest to CCS.
[bookmark: _Toc368573031][bookmark: _Toc522714839]The requirement
For each task, the following stages will be followed.
Research – agree deliverables, data sources, timelines and carry out research.
Analyse – collect data, analyse market trends, spend and capacity.
Report – provide a report/strategy detailing findings, including recommendations for CCS. Highlight any areas of concern, potential and tactical benefits for CCS.
Engage – respond to any questions from CCS, as required.
[bookmark: _Toc368573032][bookmark: _Toc522714840]key milestones and Deliverables
The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or Delivery Date

	1
	Agree deliverables, data sources and timelines
	7th February 2023

	2
	Begin service
	14 February 2024

	3
	First report/strategy produced and shared
	21 February 2024

	4
	Produce regular research/reports/strategies as required by CCS and agreed by Supplier
	28 February 2024 onwards

	5
	Contract end
	7th May 2024


[bookmark: _Toc368573035][bookmark: _Toc522714843][bookmark: _Toc302637211]
continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc368573036][bookmark: _Toc522714845]quality
Reports/Strategies should contain high quality research and analysis from respected industry analysts.
Reports/Strategies provided should source any figures used that are not the Supplier’s own primary analysis.
[bookmark: _Toc368573037][bookmark: _Toc522714846]PRICE
The Supplier should provide one price to cover all market research and analysis produced using 250 analyst days, as outlined in sections five and six for this document.
Prices are to be submitted via the e-Sourcing Suite Attachment 4 – Price Schedule excluding VAT and including all other expenses relating to Contract delivery.
[bookmark: _Toc368573038][bookmark: _Toc522714847]STAFF AND CUSTOMER SERVICE
The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The Supplier shall ensure that staff provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573040][bookmark: _Toc522714849]Security and CONFIDENTIALITY requirements
[bookmark: _Toc522714850][bookmark: _Toc368573042]The Supplier services must comply with the Security Policy Framework - https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719067/25062018_Minimum_Cyber_Security_Standard_gov.uk__3_.pdf
Any technical solution should be hardened in accordance with the OWASP top 10 - https://owasp.org/www-project-top-ten/
payment AND INVOICING 
Payment can only be made following satisfactory delivery of the pre-agreed deliverables. 
A purchase order will be raised and shared with the Supplier. The purchase order number must be displayed on the invoice.
Invoices should be addressed to: REDACTED TEXT under FOIA Section 40, Personal Information
[bookmark: _GoBack]
[bookmark: _Toc368573043][bookmark: _Toc522714852]Location 
The Services will be delivered from the Supplier’s location. There is no need to visit CCS offices. Any meetings to agree deliverables will be virtual.
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