Pool Energy Centre – 2013 Tender Evaluation

A restricted tender procurement exercise commenced in September 2012.  This included expected grant-funding for site clearance and land remediation works.  However, towards the end of the year it became clear that it was no longer possible have high confidence in securing the grant within the required timescale. 
In January 2013 an open tender procurement exercise was commenced in relation to the design and delivery of the Pool Heat Network.  This process failed to appoint a provider. The feedback from the market in relation to this procurement exercise is summarised below. 

Potential bidders determined that the project risk was too high to establish a commercially viable scheme.  The primary perceived risks were:

1. The condition of the site.  Upfront investment is required to remediate and clear site, well in advance of a developer being able to obtain an income from the project.  

2. The Development Agreement:  The current form of the Development Agreement was felt to place too much cost and risk onto the developer, in particular the potential charging of land rent before the scheme is operational.

3. Grid connection risk:  One bidder cited the perceived risk of an uneconomic grid connection.  WPD have been consulted about the connection and the consultant team’s engineering specialist is confident than connection of circa 3MWe generation is economic.  The letter provided by WPD however is rather generic and did not offer sufficient confidence of this being the case.

4. Heat off-take risk:  All heat consumers are only ‘in principle’ interested in taking heat and there are no contracts.  There is no infrastructure in place or planned to distribute the heat.
