[image: image2.jpg]



	

	
	Contact:
	Dianna Neal

	
	Email:
	dianna.neal@londoncouncils.gov.uk

	
	Our reference:
	R1120a

	
	Date:
	27 November 2020


Invitation to quote for research and consultancy services
Quote title: R1120a Unemployed Londoners Research
You are invited by London Councils to provide a written quote for the above research project as described in the accompanying documentation. Your response to these requirements will form the basis of any contract that London Councils may place. For this purpose, we enclose the following documents.

The research specification and instructions to bidders

Freedom of Information Schedule

Equal Opportunities questionnaire

London Councils terms and conditions

Written quotes together with the completed freedom of information schedule and the equal opportunities statement must be returned to London Councils by 3pm, Friday 11 December 2020 as per the Instructions To Bidders. Confirmation of receipt must be obtained by the bidders on submission.
Yours faithfully

Dianna Neal
Strategic Lead, Enterprise, Economy and Skills 
dianna.neal@londoncouncils.gov.uk
London Councils           

59½ Southwark Street

London SE1 0AL

www.londoncouncils.gov.uk
Follow us on Twitter: @londoncouncils
London Councils represents all 32 London boroughs and the City of London.


Invitation to Quote for research and consultancy services
R1120a Research on unemployed Londoners: now and in the future
London Councils is committed to fighting for more resources for London and getting the best possible deal for London’s 33 councils. We lobby for local governance for London boroughs, promoting their leadership of local communities and services and arguing for the tools necessary for them to do that job. We also act as a catalyst for effective sharing of practice, knowledge, information and services between boroughs. 

The Policy and Public Affairs (PaPA) directorate has four strategic themes:

· Devolution – Devolution to our boroughs ensures better results for Londoners;

· Partnership – Our partnership expertise delivers local feel and London scale; so driving innovation and efficiency;

· Democracy and trust – clear accountability and real engagement with Londoners happens best at borough level. London boroughs aim to be every Londoner’s first choice for a fair hearing and a fair deal; and

· Resources and risks – London boroughs have the confidence and talent to take on challenges that others are too remote to handle.

Robust evidence and innovative thinking is critical to our success in achieving the objectives set out above.

London Councils’ Enterprise, Economy and Skills Team is working with the GLA on the economic recovery. An immediate and pressing issue is the impact of the Covid-19 pandemic on London’s labour market. Between March and June 2020, London’s claimant count increased by 146% (amounting to over 272,000 people) compared to 107% for the UK
. London currently has the highest take-up of furloughed employment than any other region in the country at 17%. 

The EES team is working with boroughs and the GLA to respond to these challenges and this quick-turnaround research will inform this response. 

R1120a: Research on unemployed Londoners – now and in the future
Background to the research
London Councils is working with the GLA on developing a recovery programme for London, alongside other key stakeholders. This process is overseen by the London Recovery Board, which is establishing a missions-based approach to the recovery. 

The Board has set out the following Grand Challenge: Restore confidence in the city, minimise the impact on London’s communities and build back better the city’s economy and society. Nine missions have been identified, covering social and economic recovery. One of these missions is ‘Helping Londoners into good work’ – Support Londoners into good jobs with a focus on sectors key to London’s recovery.

London Councils and the GLA are currently undertaking some high-level mapping of current employment and skills provision across the capital. We want to establish whether existing provision is still suitable for the characteristics of London’s unemployed population and whether there are gaps in provision for key groups. Likewise, we want to understand the likely change in the scale of demand for employment services – whilst recognising that not all unemployed Londoners would require public support to find another job. 

The aim of this project is to model the likely volume and characteristics of unemployed Londoners in the short term (from December 2020 to March 2021) and the medium term (up to September 2022) at a pan-London, sub-regional and, wherever possible, borough level. 

This work will inform the action plan for the Good Work Mission. It will also help inform our on-going discussions with the government on their programmes under the Plan for Jobs and if this will prove a suitable and adequate response to the challenges of London’s labour market. 
The research is expected to address the following research questions:

· What are the current characteristics and numbers of unemployed Londoners?

· How many Londoners are vulnerable to unemployment in the short and medium term and what are the likely characteristics of these Londoners?  How might these vary across London?
· What is a robust and credible method to model the likely volume and characteristic of unemployed Londoners in the short and medium term? What assumptions underpin the modelling?
· Are the characteristics of Londoners that have lost their jobs or are likely to do so different from unemployed Londoners before the pandemic and if so, in what way?

· What are the implications for employment and skills provision in London in the short and medium term?
We require the following outputs from the project:
· An inception meeting to agree final plans.
· Weekly progress meetings (by phone/Teams).
· A spreadsheet of the datasets used and data analysis output.
· A draft report or presentation outlining the methodology used and the results. This should include data and maps of London to show key variations across London.
· A final report or presentation addressing all the objectives outlined above.
Bidders may want to build on analysis that the GLA has already undertaken on the impact of the pandemic on London’s labour market including:

· Work on the Datastore here and a Roundup bring together the latest data and analysis 

· These breakdowns of the headline labour market data for Q2. This will be updated for Q3 during December
· A breakdown of people in jobs at greatest economic risk here.

 
Methodology

We are interested in receiving proposals that demonstrate elements of critical thinking, a creative approach and an awareness of the issues likely to arise. We do not wish to constrain the research design used by the successful bidder; and rather it is anticipated that the following will be considered as options. 
The research should draw on published data sets or surveys to establish the current characteristics of unemployed Londoners and model the likely future volume and characteristics of unemployed Londoners, including:

· Gender

· Age

· Ethnicity

· Disability

· Skills level

· Sector previously employed in

· Salary level of previous employment

· Length of unemployment

· Groups with other barriers to work such as people with health conditions, care leavers, ex-offenders, homeless people or those living in temporary accommodation, people with drug or alcohol dependences and refugees.
This should be undertaken at the pan-London, sub-regional and borough level, where the data allows for this. Anticipated volumes could be presented as ranges. We recognise that data for groups with other barriers to work may be more difficult to source but welcome suggestions from bidders for imaginative but robust ways of estimating these. Bidders may want to suggest other characteristics according to available data sets and research. Bidders may also want to suggest whether this data could be supplemented by qualitative data from key stakeholders such as JCP, employment and skills providers and other organisations with insight into the characteristics of the newly unemployed. Please cost this seperately. We would not expect this to form a major part of the research. 
Bidders will be expected to present their proposed approach in detail including, for example, the datasets that they plan to use, their proposed approach to modelling/forecasting the volumes and characteristics of Londoners in the short and medium term; the assumptions underpinning the modelling/forecasting and what data they expect to present at a pan-London, sub-regional and borough level. 
Project Costs and Timetable

Costs should be clearly presented and be inclusive of all fees, direct and indirect costs, expenses but exclusive of VAT. An example of a clear cost structure is provided in Annex 2. London Councils welcomes quotations that include options for further or additional work outside of the core project methodology. These costs should be presented separately. 

You should indicate based on the timings below how you would envisage the project progressing based on your suggested methodology:

	Activity
	Date

	Deadline for receiving quote
	3pm Friday 11 December 2020

	Contractors informed of outcome
	W/c 14 December 2020

	Contract awarded
	W/c 21 December 2020

	Inception meeting
	21 December 2020

	Draft findings and presentation
	22 January 2020

	Final report/presentation
	5 February 2020


Reporting Procedures and Project Management

The project manager for this research is Dianna Neal, Strategic Lead: Enterprise, Economy and Skills, Tel: 020 7934 9819; dianna.neal@londoncouncils.gov.uk. 

London Councils expect to comment on research tools and all draft reports/presentations, and this should be reflected in your cost and time schedule. 

Final reports may be distributed internally and to key external stakeholders and made available on our website. All reports and presentations should be written in good plainly written English and will need to conform to our house style.

The intended audiences for the report include London Councils, London boroughs, Sub-Regional Partnerships, the GLA, DWP/Jobcentre Plus, employment and skills providers and other stakeholders such as employers.
Quote Requirements 

Bidders should provide the following information in their quote:
a. The size and nature of your organisation and your experience of directly relevant research studies and statistical analysis.
b. Your understanding of the aims and objectives of the research and how it interacts with the current policy context.
c. Proposed methodology and approach to analysis - including date sources, modelling details and justification for approach.
d. An outline of all outputs from the research project.
e. Experience of team members, their role on the project and tasks (CVs should be included separately in an annex, max 2 pages each).
f. Arrangements for project management, reporting and quality control including a completed risk register which will be updated on appointment and an up-to-date GDPR compliant Data Protection policy.
g. Research timetable with key milestones, including any risks that may affect the timing or delivery of outputs and contingencies.
h. Clear structure of charges including day/hour rates, time spent on tasks, expenses. VAT will be paid at the applicable rate (an example of a clear cost structure is given in annex 2).
We will evaluate your response against the evaluation criteria given below. 
	Evaluation criteria 
	Weighting

	1. Understanding of the aims and objectives of the research, the London unemployment policy context and key issues arising for London’s boroughs.
	10%

	3. The team’s experience of undertaking robust and credible statistical analysis and modelling using labour market data and other economic indicators. Large city and/or metropolitan area examples are desirable.
	20%

	4. A clear methodology and approach to analysis that meets the research aims and objectives.
	30%

	5. Clear project planning that shows key tasks and phases of the research and ability to meet deadlines, as well as risk management.
	10%

	6. Innovation (e.g. in either approach or methodology).
	10%

	7. Price 
	20%


Format of Quote Response

If you wish to apply, an electronic copy of your quote response should be sent by email to dianna.neal@londoncouncils.gov.uk quoting reference number R1120a to arrive by 3pm, Friday 11 December 2020. Bidders should ensure that they have received a confirmation email of receipt of quote by the deadline. If this is not obtained, London Councils cannot guarantee that your bid has been received/will be evaluated. If an email response is not received from us by or shortly after the deadline, it may be that the bid email has been caught by spam filters. In this instance it is the bidder’s responsibility to ensure follow-up by phone if necessary, to check receipt. All documents should be provided in Word format.
If necessary, you may seek clarification on the procurement process or the specification by contacting Dianna Neal by email only at dianna.neal@londoncouncils.gov.uk. Enquiries will not be answered if received within 3 days of the date for submissions of quotes. Bidders should note that responses to each enquiry will be shared with all organisations bidding via upload of a query log (though will not identify the originator of the enquiry).
If you are aware that the submission of your quote may give rise to a potential conflict of interest, please inform the officer to whom you are making the application.

Full instructions to bidders are also provided in Annex One. Bidders are advised to read all instructions before submitting their quote.

Freedom of Information Act

You should be aware that the information you submit may be subject to a request for information. The provision of any information to external parties by London Councils is determined by statutory conditions provided for in the Freedom of Information Act 2000. 
Equality Opportunities

The successful contractor will be required to comply with London Councils Equal Opportunity Policy and bidders should complete the Equal Opportunities Questionnaire with their quote submission.
Terms and Conditions

London Councils does not accept bidders’ terms and conditions. Please see accompanying terms and conditions and confirm acceptance in your submission.
Data protection and GDPR

For clarification under GDPR requirements for the purpose of this project, London Councils does not expect this research to involve personal data and will receive only anonymised and unidentifiable data from the research activity. Bidders should include their GDPR compliant data protection policy as part of their submission. 
Annex One: Instructions to bidders

1. Quote Submissions       
1.1 All pages of the bidder’s quote should be sequentially numbered (including any annexes and supporting documents) and provided in Word format. 

1.2 Bidders are advised to submit quotes by email to dianna.neal@londoncouncils.gov.uk quoting reference R1120a.
1.3 The quote must not arrive later than the date and time stipulated. Quotes received after that time may not be considered unless the bidder can prove that the quote was dispatched in sufficient time to meet the deadline. Sent emails are not proof of receipt by London Councils.
1.4 By submitting a quote, the bidder agrees to keep that quote open for acceptance by London Councils for 90 days following the closing date.

1.5 London Councils does not accept suppliers’ Terms and Conditions. 

2. Amendments to Quote Documents
2.1 Prior to the deadline, London Councils may modify the quote documents by amendments in writing. London Councils may extend the deadline for quotes to allow for significant amendments to be fully assessed and taken into account.

2.2 The bidder may modify the quote prior to the deadline for receipt by giving notice in writing or by email.

2.3 No quote may be modified after the deadline for receipt.

2.4 The contractor may not transfer, assign or sublet the contract, or any part thereof, without the prior written consent of London Councils.  If such consent is given the contractor will remain liable for the performance of the contract in its entirety as if such assignment or sublet had not taken place.
3. Quote Charges
3.1 Charges must be in pounds sterling and be inclusive of all costs but can be exclusive of VAT.
3.2 Charges shall be fixed for the duration of the Contract and will not be subject to any variation unless detailed in the Contract document. 

3.3 London Councils shall not be liable for any costs incurred in the production of the quote submission.

4. Quote Evaluations
4.1 London Councils intends to commission the most economically advantageous quote and reserves the right to accept or reject all or any part of any quote.
4.2 London Councils does not bind itself to accept the lowest charged quote.
4.3 London Councils reserves the right to change the timing or any other aspect of the procurement process or to cancel the procurement process at any stage without prior notice. 
5. Intellectual property rights
5.1 All information provided by London Councils shall be treated by the Contractor as confidential except where prior written consent has been given by London Councils that such information may be disclosed. The dissemination of information within your organisation should be on a need-to-know basis.
5.2 All intellectual property rights arising from the work will reside with London Councils.
6. Data Protection
6.1 To note the requirements specifically as they apply to personal data and that London Councils has carried out a DPIA and a full assessment of GDPR obligations are clearly defined between the Data Controller and the Data Processor in the attached contract.

Annex Two: Example of cost structure

Example of cost table

Below is an example of a clear cost structure. Other cost breakdowns will be accepted; however, a clear structure that will allow London Councils to easily assess value for money – including cost per stage and/or days/hours per person - should be used.
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Stage Three: Analysis and Reporting

for surveys insert total number of interviews
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