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CALL-OFF CONTRACT START DATE: 23/09/2024 

CALL-OFF CONTRACT EXPIRY DATE: 26/02/2026 

CALL-OFF PERIOD:  5 Months 1 Year



Appendix EO1-1: Risk Register 
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1 30-Aug-24 WSP Programme Risk All Delays in data collation Moderate Possible Medium EA to provide all the data required in Task 1 at project start.
WSP can be flexible with some other tasks

EA 01-Oct-24 Low Possible Low Pending

2 30-Aug-24 WSP Quality Risk All Adequacy of existing data - extra data or
surveys needed

Moderate Possible Medium Review data requirements and agree with EA at start-up
meeting.

EA 01-Oct-24 Moderat
e

Unlikely Low Pending

3 30-Aug-24 WSP Technical Risk All Use of the new input data (rainfall/PE)
requires more extensive re-calibration
than proposed

High Possible Medium Early communication of issue and consequences with EA to
discuss way forward. Stringent PM change management
procedures throughout whole project from EA and WSP
project managers.

WSP Moderat
e

Possible Mediu
m

Pending

4 30-Aug-24 WSP Programme Risk All Water Companies do not respond with
timely decisions or data

Moderate Possible Medium Engage early with the Water Compnaies to ensure they are
engaged with the approach. Documentation will be provided
in advance to enable informed discussion during the
allocated meetings times.

EA Low Possible Low Pending

5 30-Aug-24 WSP Technical Risk All Incorporation of revised geological
layering requires extra effort than
assumed

Moderate Possible Medium Early review to assess degree of issue and to agree a way
forward with the EA PM

WSP Moderat
e

Unlikely Low Pending

6 30-Aug-24 WSP Technical Risk All There is a failure to achieve calibration of
the new model that is the same or better
than existing Historical Model

High Possible Medium Early communication of issue and consequences with EA to
discuss way forward. Stringent PM change management
procedures throughout whole project from EA and WSP
project managers.

WSP Moderat
e

Possible Mediu
m

Pending

7 30-Aug-24 WSP Programme Risk All Final Report(s) delayed due to delay in
receipt of EA review comments

Moderate Possible Medium Two-week turnaround provided in the programme for EA
comments on the two draft report. WSP to brief EA early on
in start-up meeting what the anticipated delivery dates are.

EA Low Possible Low Pending

8 30-Aug-24 WSP Commercial &
Contracts

Risk All Key WSP Staff Leave and/or key staff
illness or unforeseen unavailability (WSP)

Moderate Possible Medium Keep QA throughout project up to date.  Risk minimised by
strength and depth of WSP Team - call on alternative
experienced staff from large resource pool.

WSP Low Possible Low Pending

9 30-Aug-24 WSP Staff/Resources Risk All Key EA Staff Leave and/or key staff illness
or unforeseen unavailability (EA)

Moderate Possible Medium EA records and QA kept up to date, identify alternative
points of contact - to brief (e.g.) 

of progress so that work can be picked up quickly

EA Low Possible Low Pending

10 30-Aug-24 WSP Project Capital
Cost

Risk All WSP underestimation of time required to
complete scope

High Possible Medium Our team’s experience with Mole model reduces this risk.
Our staff time inputs are realistic for the work required. Early
EA discussion to flag and adapt.

WSP Moderat
e

Unlikely Low Pending

BMS: Project Delivery

T440: Project Risk Management Tool

Mole Groundwater Model MODFLOW 6 & Update

T440 Project Risk Management Tool 1 of 1



Appendix EO1-2: Gantt Chart 







Appendix EO2-1: Curriculum Vitae 




















