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Framework Schedule 6 (Order Form Template and Call-

Off Schedules) 

 
Order Form 

 

 

CALL-OFF REFERENCE: Project_27574 
 

CALL-OFF TITLE: Digital Health and Disability - Data Strategy 

Team 

 
CALL-OFF CONTRACT 

DESCRIPTION: This is a contract for provision of 9 DDaT roles to support DWP 
to develop a Health Data Strategy and a review of its existing Health Data platform 

 

THE BUYER: Department for Work and Pensions 
 

BUYER ADDRESS Caxton House, 6 to 12 Tothill Street, London, SW1H 9NA 
 

THE SUPPLIER: ￼UBDS IT Consulting Ltd 

SUPPLIER ADDRESS: Level 1 Brockbourne House 

 77 Mount Ephraim, Tunbridge Wells 

 TN4 8BS. 

REGISTRATION NUMBER: 04330005 

SID4GOV ID: N/A 
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APPLICABLE FRAMEWORK CONTRACT 

 

This Order Form is for the provision of the Call-Off Deliverables and dated 27th March 2025 

It’s issued under the Framework Contract with the reference number RM6263 for the 

provision of Digital Specialists and Programmes Deliverables. 

 
The Parties intend that this Call-Off Contract will not, except for the first Statement of Work 

which shall be executed at the same time that the Call-Off Contract is executed, oblige the 

Buyer to buy or the Supplier to supply Deliverables. 

 
The Parties agree that when a Buyer seeks further Deliverables from the Supplier under the 

Call-Off Contract, the Buyer and Supplier will agree and execute a further Statement of Work 

(in the form of the template set out in Annex 1 to this Framework Schedule 6 (Order Form 

Template, SOW Template and Call-Off Schedules). 

 
Upon the execution of each Statement of Work it shall become incorporated into the Buyer 

and Supplier’s Call-Off Contract. 

 
CALL-OFF LOT(S): 
Lot 2: Digital Specialists 
 
CALL-OFF INCORPORATED TERMS 

The following documents are incorporated into this Call-Off Contract. Where numbers are 

missing we are not using those schedules. If the documents conflict, the following order of 

precedence applies: 

1. This Order Form including the Call-Off Special Terms and Call-Off Special 

Schedules. 

2. Joint Schedule 1 (Definitions) RM6263 

3. Framework Special Terms 
4. The following Schedules in equal order of precedence: 

● Joint Schedules for RM6263 

o Joint Schedule 2 (Variation Form) 
o Joint Schedule 3 (Insurance Requirements) 
o Joint Schedule 4 (Commercially Sensitive Information) 
o Joint Schedule 10 (Rectification Plan) 
o Joint Schedule 11 (Processing Data) 

o Joint Schedule 13 (Cyber Essentials) 
● Call-Off Schedules for RM6263 

o Call-Off Schedule 1 (Transparency Reports) 
o Call-Off Schedule 3 (Continuous Improvement) 
o Call-Off Schedule 5 (Pricing Details and Expenses Policy) 
o Call-Off Schedule 6 (Intellectual Property Rights and Additional 

Terms on Digital Deliveries) 
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o Call-Off Schedule 7 (Key Supplier Staff) 
o Call-Off Schedule 8 (Business Continuity and Disaster Recovery) 
o Call-Off Schedule 9 (Security) 
o Call-Off Schedule 10 (Exit Management) 

o Call-Off Schedule 13 (Implementation Plan and Testing) 
o Call-Off Schedule 14b (Service Levels and Balanced Scorecard 

o Call-Off Schedule 18 (Background Checks) 
o Call-Off Schedule 20 (Call-Off Specification) 

5. CCS Core Terms (version 3.0.11) 

6. Joint Schedule 5 (Corporate Social Responsibility) RM6263 

7. Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off Tender 

that offer a better commercial position for the Buyer (as decided by the Buyer) 

take precedence over the documents above. 

 
No other Supplier terms are part of the Call-Off Contract. That includes any terms written on 

the back of, added to this Order Form, or presented at the time of delivery. 

 
CALL-OFF SPECIAL TERMS 

The following Special Terms are incorporated into this Call-Off Contract:  

Special Term 1: Supplier Staff  

                                                                                                                               

1. Where the Supplier requires changes to the Supplier Staff used to provide the Services, the 

notice period for any change shall be 20 Working Days in writing from the Supplier to the 

Buyer, to allow for the allocation of Buyer devices; 

2. The Supplier shall notify the Buyer promptly of the absence of any Supplier Staff other than 

for short-term sickness or holidays of two (2) weeks or less, in which case the Supplier shall 

ensure appropriate temporary cover for that role; 

3. The Supplier shall ensure that, unless agreed otherwise by the Buyer, any role previously held 

by a member of Supplier Staff is not vacant (which, for the avoidance of doubt, means that a 

replacement for the relevant role has been named) for any longer than ten (10) Working 

Days; 

4. The Supplier shall ensure that all arrangements for planned changes in Supplier Staff provide 

adequate periods during which incoming and outgoing staff work together to transfer 

responsibilities and ensure that such change does not have an adverse impact on the 

provision of the Deliverables; 

5. The Supplier shall ensure that any replacement for a role has a level of qualifications and 

experience appropriate to the relevant role and is fully competent to carry out the tasks 

assigned to the Supplier Staff whom he or she has replaced: 

6. The Buyer may require the Supplier to remove, or procure that any Subcontractor shall 

remove, any Supplier or Subcontractor Staff that the Buyer considers in any reasonable 

respect unsatisfactory, subject to the Buyer providing its reasons to the Supplier in writing. 

The Buyer shall not be liable for the cost of replacing any Supplier or Subcontractor Staff.  
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Special Term 2: Working Day 

  

1. A Working Day is defined as the number of hours to be worked in a Work Day. For the 

purposes of this Call-Off Contract, a Work Day is eight (8) hours.                                                                                                

  

Special Term 3. See Buyers Security Policy section of this Order Form. 

 

Special Term 4: Partial fulfilment  

 

1. Should the Supplier be unable to identify suitable candidates for all 9 DDaT roles identified in 

this Call-Off Order Form the termination notice period that applies to this Call-Off contract 

and associated SOW/SOWs is 5 working days. 

 

Special Term 5: Protection on Information  

  

         The Contractor and any of its Sub-contractors, shall not access, process, host or transfer 

Authority Data outside the United Kingdom without the prior written consent of the Authority, and 

where the Authority gives consent, the Contractor shall comply with any reasonable instructions 

notified to it by the Authority in relation to the Authority Data in question. The provisions set out in 

this paragraph shall apply to Landed Resources. 

  

         Where the Authority has given its prior written consent to the Contractor to access, process, 

host or transfer Authority Data from premises outside the United Kingdom: - 

  

a)       the Contractor must notify the Authority (in so far as they are not prohibited by Law) where 

any Regulatory Bodies seek to gain or has gained access to such Authority Data; 

  

b)       the Contractor shall take all necessary steps in order to prevent any access to, or disclosure of, 

any Authority Data to any Regulatory Bodies outside the United Kingdom unless required by Law 

without any applicable exception or exemption. 

 

 

CALL-OFF START DATE: 01/04/2025 
 

CALL-OFF EXPIRY DATE: 31/03/2026 
 

CALL-OFF INITIAL PERIOD: 12 Months 

 

 
CALL-OFF OPTIONAL 

EXTENSION PERIOD: 25% of initial call-off period. 
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MINIMUM NOTICE PERIOD 

FOR EXTENSION(S): 1 Month 
 

CALL-OFF CONTRACT VALUE: £1,139,017.46 
 

KEY SUB-CONTRACT PRICE: N/A 
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CALL-OFF CHARGES 

(1) Time and Materials (T&M). 

See details in Call-Off Schedule 5 (Pricing Details and Expenses Policy) for further details. 
 

All changes to the Charges must use procedures that are equivalent to those in 

Paragraphs 4 and 5 (if used) in Framework Schedule 3 (Framework Prices) 
 

The Charges will not be impacted by any change to the Framework Prices. The Charges can 

only be changed by agreement in writing between the Buyer and the Supplier because of: 

● Specific Change in Law 

 
REIMBURSABLE EXPENSES 

[See Expenses Policy in Annex 1 to Call-Off Schedule 5 (Pricing Details and Expenses 

Policy)] 

 

 
DWP Policy on 

Expenses for Contra   
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PAYMENT METHOD 

Payment method The payment method for this Call-Off Contract is BACS (Bankers 
Automated Clearance Service).   

The Buyer shall only make BACS payments after an initial invoice 
has been validated and approved by the Buyer which shall occur 
within five (5) Working Days of the initial invoice being sent, after 
which the final invoice shall be issued to Shared Services Connected 
Ltd (SSCL) and payment made in accordance with the Invoice details 
below. 

Payment profile The payment profile for this Call-Off Contract will be agreed within 
individual Statements of Work and each individually governed.  

Invoice details The Supplier will e-invoice SSCL. The Buyer will pay the Supplier 
within 30 days of receipt of a valid invoice by SSCL. 

Who and where to 
send invoices to 

Where electronic invoices are emailed, they shall be emailed to the 
following SSCL shared inbox:  

 

 
  

  

 

Paper invoices should be sent to: 

 

 

 
 

  

 
Invoices should also be sent to the Buyer’s authorised 

representative:  

Invoice 
information 
required 

All invoices must include purchase order number, Contract 
reference and Buyer’s reference details.  

 

The invoice format will follow the standard Supplier invoice format 
mirroring the necessary information as described in Para 4 of the 
Core Terms of the Call Off Contract.    

 

The Buyer will pay the Supplier within thirty (30) calendar days of 
receipt of a valid invoice, submitted in accordance with this 
paragraph, the payment profile set out in each Statement of Work 
and the provisions of this Call-Off Contract. 

Invoice frequency Invoice(s) will be sent to the Buyer monthly in arrears or as agreed 
between the Parties within the relevant Statement of Work. 
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BUYER’S INVOICE ADDRESS: 

See table above 

 

BUYER’S AUTHORISED REPRESENTATIVE 

 

Lead Project Manager 

  

3 Arena Way 

Bridge St 

Birmingham 

B1 2AX 

 
BUYER’S ENVIRONMENTAL POLICY 

available online at: Environmental policy - GOV.UK 

The Buyer is committed to a 100% reduction of greenhouse gas emissions and requires the Supplier 
to demonstrate an organisational commitment to the ‘Net Zero’ target throughout the life of this 
contract. 

 
BUYER’S SECURITY POLICY 

available online at: DWP procurement: security policies and standards - GOV.UK 

DWP Enhanced 

Security Schedule v3     
 

 
SUPPLIER’S AUTHORISED REPRESENTATIVE 

 

Group Chief Operation Officer 

 

 

2 Eastbourne Terrace, London, W2 6LG 

 
SUPPLIER’S CONTRACT MANAGER 

 

Group Chief Financial Officer 
 

 

2 Eastbourne Terrace, London, W2 6LG 

 
PROGRESS REPORT FREQUENCY 

On the first Working Monday of each calendar month. Reporting detail to be discussed and agreed 
between the Supplier and Authority. 

 
PROGRESS MEETING FREQUENCY 
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Monthly on the first Working Tuesday of each month. 

 
 
 
KEY STAFF 

As specified in each Statement of Work 
 

Worker Engagement Status  

Is addressed in each Statement of Work for the relevant Supplier Staff. 

 

 
KEY SUBCONTRACTOR(S) 

N/A 
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COMMERCIALLY SENSITIVE INFORMATION 

Date: Effective Date 

Item(s):  

• Any charging or pricing related information relating to this Call-Off Contract including pricing 
reports, materials and data provided under the terms of this Call-Off Contract 

• Material disclosed by the Supplier in relation to Audits 

• Information and documents related to UBDS IT Consulting Ltd insurance provided under the 
terms of Joint Schedule 3 (Insurance Requirements) 

• Personal data relating to UBDS IT Consulting Ltd personnel including key personnel  

Duration of Confidentiality: Term + 5 years 

 

BALANCED SCORECARD 

See Call-Off Schedule 14B (Service Levels and Balanced Scorecard) 

 
MATERIAL KPIs 

The following Material KPIs shall apply to this Call-Off Contract in accordance with Call-Off 

Schedule 14B (Service Levels and Balanced Scorecard): 

 
Material KPIs Target Measured by 

1 Performance Supplier Staff provided have the necessary knowledge, 
skills, experience and qualifications are able to deliver to 
the required standard.   

2 Lead Times Where Contracting Authority request CVs from the 
Supplier, the Supplier shall provide suitable CV’s within 3 
workings days. If requested by the Contracting Authority 
the Supplier shall arrange interviews within 2 working days 
of the Contracting Authority confirming which CV’s are of 
interest.   

3 Reporting Quality and accuracy of Management Information Reports 
received within agreed reporting timescales, including 
timesheets and invoicing. 

 

 

SERVICE CREDITS 

Not applicable 
 
ADDITIONAL INSURANCES 

Not applicable 

 
GUARANTEE 
Not applicable 

 
SOCIAL VALUE COMMITMENT 
The Supplier agrees, in providing the Deliverables and performing its obligations under the Call-
Off Contract, that it will comply with the social value commitments in Joint Schedule 5 
(Corporate Social Responsibility) 
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Appendix 1 
 

The first Statement(s) of Works shall be inserted into this Appendix 1 as part of the executed 

Order Form. Thereafter, the Buyer and Supplier shall complete and execute Statement of 

Works (in the form of the template Statement of Work in Annex 1 to the Order Form in 

Framework Schedule 6 (Order Form Template, Statement of Work Template and Call-Off 

Schedules)]. 

Each executed Statement of Work shall be inserted into this Appendix 1 in chronology. 
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 Expert knowledge in technology and systems architecture evaluations, process re-
engineering, documentations (HLD, LLD), using diagramming techniques (swim lanes, flow 
charts, process maps and system diagrams) and presentations to business and technical 
stakeholders 

 Must be able to define and document systems interfaces, data and infrastructure from a 
conceptual, logical and technical basis 

 Additional Info/Deliverables: 

- Review of technology capabilities against data user needs 

- Gap analysis of existing data ecosystem with proposed to-be data architecture including 
data acquisition, ingestion, processing and consumption. 

- Development of solutions options and designs for required technology capabilities 

- Facilitate agreement of to-be technology capabilities via established governance forums to 
inform a future platform roadmap  

2 Data Architect 

 Cloud technologies: Must have good understanding and application of Azure data and 
analytics capabilities with some exposure to AWS 

 Reference data architecture: expert in converting business requirements into technology 
agnostic reference data architecture framework, standards and principles. A good 
understanding of the data analytics architecture pillars and zones is required designing data 
lake, data warehouse and data marts 

 Data flows definition - define how data flows through DWP domains i.e. data journey from 
creation to visualisation, good understanding of microservices and how they operate. Must 
have a good knowledge of data conceptual, logical and physical data modelling 

 Data governance - expert in implementing federated data governance framework elements 
around data dictionaries, metadata, data quality management processes and data integration 

 Data security - understanding of data in-flight and at rest principles, access control especially 
around RBAC framework 

 Additional Info/Deliverables: 

 Design and delivery of a Data Governance Framework and it's constituent components. 
Development of processes, policies and standards to govern the cataloguing, ownership and 
management of data across Health 

3 Business Analyst x 1 - Data Governance and Platform Security  
We have recognised that as part of our need to improve our Technical Data capabilities we will 
also need to review our Security, Masking & Obfuscation approach.  We plan to complete 
analysis that will support us to design a security framework that will support the correct and 
timely access to Health to those that need it. 

1. Requirements elicitation for data access and platform security 

2. Support the Solutions Architect and Lead security Architect with documentation and 

process definition of to-be data security design  

3. Support the implementation of the Data Governance Framework and own the 

definition of policies, processes and standards to agreed architectural guidelines 

4. Stakeholder Engagement across DWP Digital to complete workstream activities 

5. Work with the Solution Architect and Lead Security Architect to conduct a gap analysis 

of existing platform capabilities against requirements  
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4 Security Architect  
1. An experienced security architect with experience in solution design for data platform access 

and security 

2. Create and design platform access and security framework, expert in RBAC framework, data 

masking and assessment of data security patterns and security approaches to technologies 

3. Collaborate with DWP Security architects to implement data at rest and inflight standards and 

requirements 

4. Evaluate data platform security architectures and designs to determine the adequacy of 

security designs and architecture  

5. Must be able to embed security into application lifecycle to align with business requirements 

developing the security reference models, security capability requirements and technical 

security configurations 

 

5 Dev Ops  
Dev Ops role will require a mix of AWS and Azure knowledge, Gitlab CI/CD, Terraform and good 
knowledge of Microservice based development and of course data tooling. 
Tech arch, microservice based architecture, event driven architecture, experience and 
knowledge in both AWS and Azure,  
No requirement for development experience however this will be a benefit to have. 
Key deliverables  
To support the Data Strategy MDT to develop and deploy interim & strategic Technical 
capabilities.  

• Transform technical requirements into an effective DevOps toolchain to enable product 
delivery, assure and implement deployment strategies and apply different techniques to 
methods in analysing and resolving problems, working up new practices and procedures or 
modify existing processes to improve performance. 

 

•  Communicate with a range of people, inside the Department to produce comprehensive 
technical documentation for wider consumption. 

 

• Collaborate across teams and liaise with Lead/Senior DevOps Engineers and Technical 
Architects to investigate technical solutions 

 

• Provide coaching and mentoring to Software and DevOps Engineer peers in new ways of 
working to implement the Data Strategy 

 

• Responsible for contributing to providing advice and guidance to others in the organisation. 
 
6 Change and Release Manager 
 
As a Digital Change & Implementation Manager you will manage the end-to-end 
implementation of areas of the Data Strategy team this may include items within the ambition 
to deliver a Data Governance Framework to landing Cultural changes to ensure Data and its 
uses are at the forefront of think across H&D. 
 

• They will ensure the digital service implementation within the business is viable and 

will deliver value, complies with identified business needs and enhances business 

practises and opportunities.   

• They will manage stakeholders, maintain the pace for business delivery and work with 

internal and external teams to successfully deliver across the wider business.  

• They will foster collaboration across boundaries to ensure joined up delivery to meet 

the requirements of business needs and expectations. 
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• Support, identify & Manage business implementation deliverables end-to-end, 

ensuring relevant changes are delivered into the business at pace to meet operational 

stakeholder needs and requirements. 

• Work effectively with stakeholders to create and monitor Digital Change and 

Implementation plans and approach, proactively identifying risks and issues liaising 

with the wider team to align plans. 

• Working with the team, build a detailed understanding of the Minimal Viable Product 

for the Data Governance framework and any associated key / major iterative 

enhancements to the MVP supporting ongoing service development.  Knowledge 

gained here will provide a clearer understanding of the key implementation activities 

which may be required to support the successful deployment of the change wider. 

• Establish key Implementation assumptions and dependencies. 

• Be prepared to take the lead in delivering detailed presentations to relevant 

stakeholders to support deployment activities communicate, tailoring messages to 

ensure appropriateness for our audiences. 

7 Senior Business Architect  
As a Business Architect you will be responsible for developing and maintaining parts of the 
Business Architecture, using that to resolve business problems within a Data Strategy team. You 
will work to prioritise and deliver business change with a focus on delivering real value to the 
customer on items such as the delivery of a Data Governance framework. 
 

• You will work with stakeholders to ensure projects and services being developed in the 

Data Strategy team are aligned to the Departments wider Data strategy and policy 

objectives. 

• Ensure appropriate Governance products are developed to support governance 

requirements supporting GDS standards and phases. 

• Work with members of the Data Strategy Multi-Disciplinary team and its stakeholders 

to understand and interpret the Data strategy, to test the strategic hypotheses using 

Business Architect products and methods. 

• Support the development of the definitions and measurement of the capabilities that 

are required by the Department across its services to realise the desired outcomes 

• Develop Business Architecture collateral to deliver relevant and understandable 

information and insights to stakeholders, factoring in key decision moments and events 

and tailoring the communication technique for the audience. 

• Support the definition of the capabilities and the performance KPIs that are required 

across the department to realise the desired outcomes. 

• Leverage Business Architecture methods and tools, identifying opportunities for 

delivering value to the department. 

• Use the agreed Business Architecture framework to produce Business Architecture 

documentation, incorporating elements of best practices whilst also ensuring the 

approach is appropriate for the service and overarching department. 

• Support the development of Business Architecture collateral to deliver relevant and 

easily understandable information and insights to stakeholders, tailoring the 

communication technique for the audience. 

• Contributes to the creation and maintenance of the target operating model and 

identifies the impact on operational service.  

• Models more advanced and complex situations across more than one business 

function or programme. Gathers insight from senior stakeholders and communicates 

modelling results clearly to them. 

• Responsible for investigative work into problems and opportunities in existing and new 

services within a Data environment. Drives the analysis and collection of information 
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3. any requirement to share data externally, such as with third 
parties for diagnostic purposes, is not to be undertaken by the 
Supplier and will remain the responsibility of the Buyer.   

Buyer’s Enterprise Security Risk Management procedures will be 
followed throughout with security risk assessments carried out to support 
design decisions by Digital Design Authority.  

  

Type of Personal Data  

Where the Relevant Authority is the Controller and the Supplier is the 
Processor: 

• Employment information (e.g. position, experience or 
employment history). 

• Identification information (e.g. name, gender, image in 
communication systems). 

• Citizen’s data that the Buyer has provided to the Supplier 

Where the Parties are Joint Controllers  of Personal Data: 

• Contact information (e.g. business e-mail address, telephone 
number etc.). 

• Personal life information (e.g. life habits, family situation). 

• Employment information (e.g. position, experience or 
employment history). 

• Identification information (e.g. name, gender, image in 
communication systems). 

• Data concerning health. 

• Data revealing racial or ethnic origin 
 

Categories of Data Subject  

Staff (including volunteers, agents, and temporary workers), customers/ 
clients, suppliers, members of the public. 

This will apply to all the multiple relationships identified above. 

Plan for return and destruction 
of the data once the 
Processing is complete  
UNLESS requirement under 
Union or Member State law to 
preserve that type of data  

Delete or return as directed by the Buyer 

This will apply to all the multiple relationships identified above 

 




