[2.10.1] Premises

Please provide details of the premises that you will use to deliver this provision,
including details of any outreach services.

Your response should:

e Provide full address details, including post code, for all fixed delivery premises

e Where applicable, describe any outreach services that you will provide

e Provide details of local public transport links and their proximity to the
premises that you have identified in response to the above points

e Detall the facilities available at each location and how these meet any legal
requirements, including compliance with the Equality Act 2010

e Explain why you consider these premises to be suitable for this provision and
the specified priority groups

e Clearly describe how your proposal will achieve full coverage across the
entire contract area

e If you intend to use existing premises, explain how delivery of this provision
will fit with current use

e If you intend to secure new premises, indicate the timescales for doing so
ahead of go-live and your contingency arrangements for ensuring timely
delivery of this provision

e Detail your contingency plans for dealing with fluctuating participant volumes
over the life of the contract, including the minimum and maximum volumes
that can be handled at any one time without having an adverse impact on
your premises proposal

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 2 sides of A4.




Working Links (WL) and partners will deliver our Community Hub (CH) model across
the Northamptonshire (Northants) LEP (NEP) area from a mix of fixed premises and
outreach venues covering the key locations identified in the specification. Our fixed
delivery premises include:

Corby: REDACTED). Facilities: Training room, meeting rooms, hot desks, IT
access, disabled access and refreshment facilities. Transport Links: 5 minute walk
from local transport links e.g. bus routes 2A, 2B, 3, 4, 6, 19, X1;

Corby:. REDACTED)Facilities: Training room, 1-2-1 space, IT facilities,
refreshments. Transport Links: 1 min walk to bus stop for regular bus services e.g.
2A, 8 & 19;

East Northants: REDACTED). Facilities: 1:1 areas, training rooms, IT facilities,
refreshment facilities. Transport Links: 3 min walk from bus services including H1,
R1, 26, 49, 297, X46, X47,

Northampton:, REDACTED): Training room, meeting rooms, hot desks, IT access,
disabled access refreshment facilities. Transport Links: 3 min walk to public car park
& local transport links e.g. No. 5, 19, 19A, 53, 54, 82, X46, X47 buses;
Northampton: REDACTED)Facilities: 1:1 area, training room, warehouse training
facilities, IT suite/job search facilities, canteen. Transport Links: No. 7, 54, 58 bus
services within a 1 min walk;

Northampton:, REDACTED)Facilities: 1:1 room, training room, IT/job search
facilities. Transport Links: 5 min walk to Northampton Bus Station which services all
local transport links, e.g. 1, 2, 4, 5, 6, 7, 9b, 10, 11, 15;

Wellingborough:, REDACTED) . Facilities: 1:1 space, training room, IT facilities,
refreshments. Transport Links: 1 min walk to local transport links e.g. No. 43, 297,
W8 bus services;

WL and partners will also utilise outreach premises to ensure full coverage of the
NEP area, maximising the accessibility of the service, these include:

Daventry: Key Business skills (Outreach) REDACTED)Facilities: 1:1 areas, training
rooms, IT facilities, refreshments available. Transport Links: No. 10, 11, 12, 65, D2,
D3 bus services are a 1 min walk from premises. 1 Min walk to public car park;
Kettering: REDACTED, Sheep Street, Kettering, REDACTED). Facilities: 1:1 areas,
training rooms, IT facilities. Transport Links: X1 bus service is a 1 min walk;
Northampton:, REDACTED)Facilities: 1:1 area, desk in busy 'one stop shop' with
other services/advice agencies. Transport Links: X2 min walk to local transport links
e.g. No. 1, 5, 25, 37, 43, 108 bus services;

South. Northants:, REDACTED)Facilities: 1:1 area, training/meeting room, IT
facilities. Transport Links: 86, 87, 88, 89, 89X, 90, 90A bus services within a 3
minute walk;

Wellingborought, REDACTED), REDACTED). Facilities: 1:1 area, training room,
IT/job search facilities, kitchen/refreshments. Transport Links: W2 bus service is a 1
min walk from premises;

Wellingborough:, REDACTED)Facilities: 1:1 space and training room. Transport
Links: 1 min walk to major transport links e.g. No. 44,45, 125, W1, W8, X1, X4, X46,
X47 buses;

Corby:, REDACTED)Facilities: IT, training rooms, 1:1 space, refreshment facilities.
Transport Links: No. 2, 8, 67, X1, X4 bus services are within 2 min walk.

As well as the identified outreach premises WL and partners will utilise additional
community outreach premises to further maximise the accessibility of the service.
For example, Key Workers (KW) will conduct engagement activity across all 6 JCP
offices across NEP (Wellingborough, Northampton, Kettering, Rushden, Corby,
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Daventry) reducing the drop-out rate of benefit claimants. KWs will also meet with
participants to deliver support and conduct Action Plan reviews in suitable locations
of the participants’ choosing across NEP, e.g. local cafés, shopping centres, referral
partner locations. This outreach activity will reduce travel times for participants and
provide them with familiar surroundings leading to sustained higher engagement.
Suitability for delivery: WL and our partners are established providers delivering
services locally e.g. WL holds the Work Choice prime contract supported by
Employment And Disability Service (EADS) who deliver the contract across NEP;
both REDACTED deliver the National Careers Service. All premises are compliant
with legal requirements including those in the Equality Act 2010, provide disability
access, and have been selected due to their proximity to local transport links. All
premises are easily accessible by public transport within 90 mins max. time.
Delivering Full Coverage: All premises are currently being used for comparable
services to priority group participants which reduces the risk to the contract of
premises and infrastructure not being in place from go-live. Our Community Hub
model delivers fully integrated coverage across Northants by co-ordinating support
around the participant. Our portfolio of fixed premises and additional
outreach/community premises provides full geographical coverage of Northants. Our
outreach activity will expand this, making the programme easier to access across the
rural geography of Northants. Direct face-to-face delivery will be through KWs &
Tutors in person and self-service online training modules and out-of-hours remote
KW support, making our support even more accessible.

New premises: WL will source new fixed delivery premises in Northampton. We
have already engaged landlords regarding the availability of town centre based
premises; these will be sourced and confirmed by 29" July, with agreements in place
by 7" November allowing time for fit out completion prior to go-live on 19"
December. We will identify and agree contingency by 7" November.

Contingency: We have selected our premises based on anticipated participant
volumes across Northants (average volume REDACTED), maximum volume
REDACTED). All selected premises have capacity to handle REDACTED)more than
the anticipate volumes for the location, and we will monitor volume levels at each
premises to identify if new premises are necessary. If volume levels exceed this
contingency, we will: 1) use partner premises or community centres where support
services are already delivered so new delivery locations will already be ready and
equipped to deliver support and be accessible/known to participants; 2) rent new
premises; or 3) expand our delivery at outreach locations, e.g. local VCSE referral
partners such as REDACTED REDACTED and the REDACTED REDACTED. The
majority of delivery locations are already being used for delivery by WL or our
partners; so if volume levels drop significantly below the anticipated rate, the use of
these premises is still secure, ensuring we maintain full coverage.




