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[2.7.1] Community Engagement 

Please describe the community engagement that you have undertaken to inform the 
design of this provision.  

Your response should: 

 Identify the characteristics of the local community, any other local factors and 
the impact of these on the local labour market 

 Provide evidence of proactive engagement with a range of organisations from 
a variety of sectors, detailing the specific organisations that you have 
consulted to gain an understanding of the local community 

 Explain how you have used the above engagement and understanding when 
designing the provision content to ensure that it aligns to local needs and 
those of the specified priority groups 

 Explain how your provision adds value compared to any existing delivery that 
is already available in the area 
 

Insert your response in the pre-set, shaded space on the following pages.  
Your response MUST be limited to 2 sides of A4. 

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED 
IN A TIE-BREAK SITUATION WHERE APPROPRIATE.  
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Working Links (WL) and our partners are embedded across the Northamptonshire  
LEP (NEP) with expertise supporting individuals via e.g. REDACTED, REDACTED 
and REDACTED, helping our understanding of the community characteristics and 
their impact on the local labour market: 33% of NEP’s population live in rural 
areas with limited access to services due to poor transport links (Northants County 
Council (NCC) Demography Needs Assessment (DNA)); rural bus services are 
infrequent and costly limiting access to services and viable employment. Deprivation 
is concentrated in urban areas; the most deprived ward is Kingswood in Corby, also 
the most deprived district (Northants IMD Headlines 2015); at 9.2%, unemployment 
in Corby is above the national average (5.3%) (NOMIS). There are 5,850 JSA 
claimants in NEP, 23% claiming for 12+ months rising to 27% in Wellingborough 
(NOMIS) indicating a lack of recent work experience. 28.3% of NEP JSA claimants 
are 50+ (27% nationally), 42% live in Northampton, highlighting a need for 50+ 
employment support here. Health is a significant barrier; 20% of economically 
inactive people (16,400) are long-term sick, rising to 30% in Daventry (NOMIS); 
there are 20,820 ESA claimants, 36% live in Northampton and 14% in Corby which 
has a 7% claimant rate (5% national rate). 9.3% of people in NEP have no 
qualifications (8.4% nationally) rising to 13% in Wellingborough. 22.3% of young 
adults (16-34) have no qualifications as a result there is higher dependency on low 
skilled, low paid employment which is often insecure; this is particularly prevalent in 
Wellingborough, Daventry and Corby (NCC DNA). Analysis of NEP priority sectors 
(inc. Logistics, Construction and Health & Social Care) has highlighted a lack of 
basic skills (e.g. literacy, numeracy, ICT) and employability skills (NEP ESIF 
Strategy) as particular issues. Many NEP people have caring responsibilities 
affecting their availability for work – 2.5% of households are unemployed lone 
parents; 10,049 households (3.5%) have dependent children where no adult is in 
work (4.6% in Corby). There are 70,000 carers in Northants; 58% female. 
Community Engagement: WL and partners have 45+ years’ experience supporting 
NEP communities and have established relationships with local stakeholders e.g. 
REDACTED, REDACTED, REDACTED, and REDACTED.  Our centrally resourced, 
local Stakeholder Manager (SM) has used these relationships to engage 
stakeholders to further our understanding of NEP including: Local Authorities e.g. 
REDACTED; REDACTED; REDACTED; REDACTED and REDACTED; identifying 
areas of need and service requirements e.g. need to support lone parents with 
mental health issues, Eastern Europeans with limited English in Corby and transport 
issues affecting rural residents’ access to jobs. We have developed a project 
steering group with representatives from REDACTED, REDACTED, REDACTED, 
REDACTED REDACTED (and have letters of support for our bid from REDACTED). 
We will work with our steering group throughout mobilisation and delivery to ensure 
continued alignment with local needs and priorities, and enhancement of other local 
provision. NEP ESF provider workshop led by REDACTED and REDACTED; both 
identified the need for the service to link with other local provision providing a clear 
pathway for participants and preventing duplication, and for preparing NEET young 
people for local jobs. Health organisations: REDACTED identified lack of 
employability support for people with mental illnesses and the need to link with GPs 
to refer people to this service; REDACTED also cited lack of employability support 
for people with low level mental illness including social anxiety, phobias and 
depression. VCS e.g. REDACTED, the local VCS lead  highlighted health issues in 
Corby and lack of alignment of employability and condition management support. 
Housing providers: REDACTED and REDACTED identified issues for social housing 
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residents e.g. low skills and debt. We have also engaged local employers to 
understand their needs and future opportunities; our partnership has relationships 
with REDACTED NEP employers. Co-design of provision through our 
community engagement: Our understanding of the following local issues has  
helped to align our provision to local need: Accessible provision: We will co-locate 
with partners to integrate local services, providing a range of support in one place 
e.g. delivering services in REDACTED next to REDACTED, REDACTED and DWP; 
and offering a range of online services; Health support: Our provision incorporates 
our existing health and wellbeing interventions and specialist partners e.g. the 
REDACTED, part of REDACTED providing bespoke employability support for 
participants with physical, sensory, mental or learning disabilities; Basic skills: All 
participants will have their basic skills screened. Support will be provided to improve 
their skills in preparation for work and self-sufficiency – there is a link between low 
numeracy skills and financial exclusion (Revolving Doors Agency: Hand to Mouth 
Report 2009). Money management: We will provide debt advice, financial 
management training and advice on in work benefits to support participants’ ability to 
budget and use public transport cost-effectively to get to work; Self-employment: We 
will promote self-employment as a viable option delivering workshops preparing 
participants to access specialised self-employment support e.g. REDACTED, 
REDACTED provider. REDACTED highlights the 50+ cohort view self-employment 
as a viable alternative to employment if unemployed. Additionality: We will ensure 
that this ESF provision adds value to existing local services through integration with 
local services already being delivered, avoiding the risk of duplication e.g. 
REDACTED programme providing learning opportunities for individuals experiencing 
mental ill health; our partners currently deliver on behalf of DWP, NHS, MOJ and 
SFA across Northants e.g. REDACTED,  allowing insight into their eligibility criteria 
and delivery content ensuring this provision does not duplicate it; we have reviewed 
SFA ESF, NOMS ESF, BBO ESF specifications to ensure there is no overlap and 
that services will be complementary, not competitive; we have drawn upon the best 
local provision through our procurement process, including SMEs and VCS to ensure 
we are engaging with participants who would not otherwise engage with employment 
support. To ensure our service remains aligned to local need and adds value: Our 
local Partnership Manager (PartM) will engage with NEP, our steering group, and 
local delivery organisations, including VCS, REDACTED to identify gaps in local 
provision and local needs, and understand local priorities; Our PartM will maintain 
and adapt referral agreements with JCP District Managers and other referral 
organisations e.g. REDACTED to ensure the support fills gaps in current provision 
and matches their needs; To avoid duplication our PartM will agree joint working 
arrangements with other ESF provision (NOMS/SFA/BBO) and non-ESF provision in 
the area e.g. local FE Colleges & NCS.  

 


