[2.5.1] Marketing and Referrals

Please describe how you will ensure the desired number of participants attend this
provision.

Your response should:

e |dentify the organisations that you will engage with to generate referrals, this
should include a broad range of organisations from a variety of sectors

e Describe any existing links with these organisations and how these will
support referrals or if not yet in place, your strategy for establishing these

e Demonstrate how you will achieve maximum occupancy on the provision,
including how you will prevent participant disengagement and drop-out prior to
them starting on provision

e Explain how you will attract participants from all the specified priority groups

e Detail your marketing strategy for promoting this provision including the
different channels that you will use and why you consider this to be suitable
for the specified priority groups

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 2 sides of A4.




Working Links (WL) and our partners draw on a collective experience of delivering
contracts across the Northamptonshire LEP (NEP) area e.g. REDACTED,
REDACTED and REDACTED. This has informed our NEP Community Hub (CH)
approach which will generate an average REDACTED monthly referrals providing
REDACTED starts (REDACTED % conversion). Establishing & Engaging with
referral organisations: Our local Stakeholder Manager (SM) will engage with
stakeholders e.g. NEP, Local Authorities (via our steering group), JCP and local VCS
to identify new referral partners and establish referral protocols. WL and partners
have agreements with a range of organisations to generate REDACTED% of
referrals: JCP: We have agreement for our Engagement Consultants (EC) to work
with JCP staff in the 6 JCP offices to promote the service and generate referrals as
we did on REDACTED. Our partners’ existing referral arrangements with JCP will
support referrals e.g. REDACTED receives JCP referrals for REDACTED;
REDACTED receive JCP referrals for REDACTED, and co-locate e.g. REDACTED
in Wellingborough JCP attending management and staff meetings to promote
services and implement referral arrangements. Health providers: REDACTED has
agreed to refer people with lower level mental health issues if considered more
appropriate than their IPS provision. REDACTED, Clinical Director for Mental Health,
REDACTED is keen to facilitate a referral process between this service and local
health providers e.g. GPs, REDACTED and drug and alcohol teams (DAAT) in order
to support people with mental health & substance misuse issues into employment.
Our SM will work with him during contract mobilisation to implement these processes
e.g. promotional leaflets and posters in GP reception areas providing referral details
e.g. a Freephone number and selling the service to all the staff (clinical & non-
clinical). REDACTED is the employment arm of REDACTED who provide health
services across NEP; they will refer participants to this provision. VCS organisations:
REDACTED, the VCS lead across Corby has agreed to promote the service across
their member organisations to generate referrals. REDACTED, a social enterprise
with 40+ years’ experience delivering support to socially excluded people has agreed
to implement cross-referral processes supported by co-location in their REDACTED.
REDACTED has referral arrangements with  REDACTED a charity supporting
disadvantaged families, they also work with Citizen’s Advice to generate referrals.
REDACTED has existing referral arrangements with REDACTED (a substance
misuse charity) and REDACTED. We have agreement to implement cross referral
processes with REDACTED who have highlighted a need for employability support
for carers. Local Authorities (LA): REDACTED will refer to the provision via their
REDACTED service which supports people with mental illnesses, and via their
REDACTED. REDACTED is owned by REDACTED enabling them to generate
referrals from the Council’s service users. REDACTED have an existing relationship
with REDACTED to support lone parents into work, and will use this relationship to
gain referrals on the service. WL has established referral arrangements with LA
Troubled Families teams via our recently completed REDACTED contract. This
involved working closely with REDACTED, the local Troubled Families lead who
identified and referred families requiring support. Housing providers: REDACTED,
REDACTED and REDACTED have agreed to promote the service to their tenants
and refer them onto the programme. Our partners work with housing providers to
support their tenants e.g. REDACTED and REDACTED; REDACTED | and
REDACTED. Young people (YP) agencies: We have agreements in place with
REDACTED and REDACTED Colleges to implement cross-referral arrangements;
they will refer YP at risk of disengaging by directly contacting WL to reduce the risk
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of drop out. REDACTED and REDACTED both currently work with the REDACTED
to support YP; they will build upon this work to implement referral arrangements for
this service. Achieving maximum occupancy levels: We will engage with
REDACTED potential participants per month to achieve target starts based on an
assumed REDACTED % drop out. We have a track record of successfully over
achieving on programme starts: REDACTED we achieved REDACTED % of starts;
REDACTED REDACTED % starts and REDACTED REDACTED %. To ensure the
necessary number of starts: 1. Our referral sources can deliver REDACTED % more
than required; 2. Our Performance Manager will monitor referral and start numbers
weekly for the first REDACTED, and REDACTED thereafter; 3. Based on monitoring
we will increase or decrease referrals through engagement with referral partners; 4.
We will manage frontline staff holidays in line with demand so that Key Worker (KW)
caseloads are not too high or low; 5. We will increase/decrease direct marketing e.g.
increasing our marketing budget to increase programme promotion to generate
referrals if needed; 6. Our REDACTED FTE ESC is targeted to generate
REDACTED referrals a month through referral partners and awareness raising
events. We will reduce participant disengagement prior to programme start by
running drop in sessions for potential participants to access co-located services e.g.
money advice or health services, and try out activities e.g. employer sessions.
REDACTED will contact participants not seen for more than REDACTED to identify
reasons for disengagement e.g. clash with probation commitment, money worries or
social anxiety so that we can re-engage them sensitively and appropriately.
Attracting Participant Groups: We will attract participants from the NEP priority
groups e.g. YP aged 18-24; older people (50+); vulnerable adults with complex
barriers; long-term unemployed; troubled families (inc. lone parents); and carers. We
will make the service attractive to priority group participants by: 1) Making the service
accessible, e.g. providing delivery in convenient locations and at evenings and
weekends to take account of caring responsibilities and providing flexible online
support; 2) Offering intensive support from a dedicated KW who works with the
participant throughout their journey; 3) Providing access to specialist support
partners e.g. REDACTED who provide specialist employability support for
participants with complex health barriers 4) Offering specialist jobs brokerage from
our ESCs who will source vacancies with Disability Confidence/JCP Two Ticks
accredited employers e.g. REDACTED. We have successfully used this approach to
engage with people with complex barriers e.g. on our REDACTED contract in the
REDACTED, we generated REDACTED % of our target starts (REDACTED with a
target of REDACTED) by Dec 2015. Marketing strategy: Based on our experience
of delivering similar voluntary programmes e.g. REDACTED, we expect REDACTED
% self-referrals. The EC will market the service, using and establishing relationships
across NEP. All marketing material will include: 1) personalised, high-intensity
support; 2) experienced support staff; 3) access to local employers; 4) in-work
support. We will provide clear instructions on accessing the service. We will promote
the service through multiple channels including: online, social media, local media
e.g. REDACTED, and in leaflets via referral partners. Through this multi-channel
approach we will reach priority groups e.g. carers via REDACTED. Compliance: Our
Head of Communication and Marketing will agree marketing materials with DWP and
ensure they meet ESF marketing requirements e.g. including the ESF logo. We will
promote the availability of funding to cover childcare and other care costs. We know
how to meet ESF marketing requirements from experience e.g. REDACTED.




