[2.12.1] Supply Chain

Please describe your supply chain structure and how you will manage it throughout
the life of the contract.

Your response should include:

A clear description of your supply chain structure including any subcontractors
and partners

A table to show the percentage of service delivery undertaken by any
subcontractors, their geographical coverage and what provision they will
provide to support the specified priority groups

A clear explanation of your contract management practices with members of
your supply chain, including how these abide by the principles of the Merlin
Standard

A description of how you will communicate throughout your supply chain to
share good practice

Details of your contingency arrangements should any member of your supply
chain withdraw prior to commencement of service delivery or at any point
during the contract period

A completed Subcontractor Declaration from all subcontractors listed in your
response to this question

Where applicable, you should identify which subcontractors are Small Medium
Enterprises (SMEs) - PLEASE NOTE THAT THIS BULLET POINT ONLY
WILL NOT BE SCORED

Insert your response in the pre-set, shaded space on the following pages.
Your response MUST be limited to 3 sides of A4.

PLEASE NOTE THE SCORE ATTAINED IN THIS SECTION MAY ALSO BE USED

IN A TIE-BREAK SITUATION WHERE APPROPRIATE.




To deliver a comprehensive package of interventions through our Working Links
(WL) Community Hub (CH) model, we have constructed a network of local
organisations. WL helped design the Merlin Standard and were accredited ‘Excellent’
in our most recent assessment with partners commenting on how well WL supports
them. High Quality Supply Chain: WL will be the prime contractor, with support to
provide our CH support from locally embedded, experienced partners. Delivery will
be enhanced by specialist providers providing support to tackle specific barriers.

Partner Details

Support for Priority Groups

Working Links (Lead):
responsible for managing
the contract and
supporting partners
REDACTED of Delivery
Location(s):
Northampton,
Wellingborough

Providing end-to-end support for participants. Support
provided will include work focused mentoring, training
and personal development. Access to Health Advisors
to provide health related interventions as well as
signposting to other local services e.g. counselling,
financial support and sector based training

REDACTED of Delivery
Location(s): Kettering,
Daventry, East Northants

End-to-end support for all participants including
employability skills e.g. CV writing, mock interviews,
jobsearch; life skills; basic skills e.g. IT training, Matrix
accredited advice & guidance; mentoring and in-work
support. Access to a range of local employers for
voluntary work and work placements to gain
transferable work experience. Signposting to specialist
services to tackle complex barriers e.g. REDACTED.

REDACTED of Delivery
Location(s): South
Northants,
Wellingborough

End-to-end support for all participants which will
include: career and life skills coaching to develop
participant motivation, ambition and work attitude;
supported jobsearch; ongoing mentoring from a
dedicated Key Worker; work focused training.

REDACTED of Delivery
Location(s): Pan
Northants, specific focus
on Corby

Specialist end-to-end support for participants with
physical disabilities, health conditions, sensory
impairments, mental health conditions and learning
disabilities. Support will include confidence building,
employability skills, IT training, jobsearch, finance &
debt management and disability management support.

REDACTED of Delivery
Location(s): Corby

End-to-end support for all participant cohorts which will
include personal and social development, skills training
and employability support. they will use this link to
source suitable vacancies for participants to support
them into work.

REDACTED of Delivery
Location(s):
Northampton

End-to-end support to support disadvantaged and
marginalised groups into employment which is aided
by their internal recruitment agency. Support for priority
groups will include financial management, IT skills,
employability skills, work experience/volunteering, self-
employment support and jobs brokerage.

Organisations providing interventions include: REDACTED: Specialist provider
focusing on employment related neuro-differences including dyslexia, dyspraxia,
ADHD, ASD and mild-to-moderate mental health needs. They also provide targeted
support for cognitive difficulties, such as memory loss following head trauma, mental
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health needs and chronic illnesses such as Multiple Sclerosis. REDACTED: FE
College providing work focused skills e.g. Sector Based Work Academies and
Traineeships both aligned to local employers and key employment sectors across
Northants e.g. Health & Social Care and logistics. REDACTED is also able to
provide ESOL provision to support minority groups. REDACTED: Self-employment
support including mentors who work with participants by providing 1:1 business
coaching; business planning; and post start support activity during the first 26 weeks
of trading. REDACTED: a social enterprise providing additional case management
of participants with complex barriers, support provided starts with addressing
immediate issues e.g. food, companionship, safety and warmth. They are then able
to provide a range of classes which develop social skills, podiatry services, access to
the healthcare, showers, clothing, washing, arts classes, a computer room with
access to job search, all with the aim of supporting the individual to reintegrate with
society and progress towards independence and employment. REDACTED:
providing individual and family focused learning and skills programmes e.g. Personal
Community Development Learning; Family Learning; Neighbourhood Learning; as
well as Adult Skills Budget funding to provide functional skills training and accredited
learning. Support provided can also include information advice & guidance, mental
health support via their Learn2b initiative and learner support for participants’ specific
learning needs REDACTED: is a specialist engagement and health related
organisation that uses sports to engage and deliver interventions. They will provide
specialist interventions, work experience and access to accreditations e.g.
Community Leadership, Sports Leadership, Digital Marketing. REDACTED:
Cognitive behaviour based interventions to support participants with mental health
needs. WL and partners will refer to REDACTED who will assign a Mental Health
Practitioner to support participants with their emotional wellbeing, mental health and
other vulnerabilities impacting on their ability to gain employment; challenge thinking
and behaviours; and give them the confidence and motivation to maintain
engagement and progression towards employment. Supply Chain Management:
Our Partnership Manager (PartM) will manage, monitor and report on supply chain in
accordance with Merlin standard requirements. Selection & implementation: We
selected our partners through a Merlin and ESIF compliant public procurement
process. We advertised the opportunity widely across the Northamptonshire LEP
(NEP), local Project Development Funding organisations and Local Authorities to
ensure our supply chain consisted of a mix of private, public and voluntary
organisations. Our PartM has already agreed performance and quality targets with
each partner, via in-principle Service Level Agreements. After contract award, PartM
will agree specific and measurable KPIs and Minimum Service Levels with each
partner based on their delivery e.g. end-to-end or specialist intervention. Monitoring
& Reporting: partner staff will log their outcomes and evidence in CRM. Our Local
Administrator will monitor and report on partner performance by collating CRM data
in Weekly Performance Summaries and Monthly Performance Reports seen by our
Country Manager (CM) and PartM. In addition, our PartM will conduct quarterly visits
to partner premises to audit their activity, carry out observations on partner staff
delivery and check processes. Performance Management: Partner performance and
quality will be managed by our PartM through weekly calls with individual partner
teams and monthly Performance Review meetings with partner delivery managers.
To supplement this, our PartM will conduct monthly, formal contract reviews
supported by informal weekly reviews to discuss any immediate concerns. Where
performance is unsatisfactory or an issue is identified our PartM will agree a
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Performance Improvement Plan (PIP) with the relevant partner The PIP will set out
clear, time-limited actions for improvement and agreed support e.g. opportunities to
shadow high performing WL staff, which will then be reviewed against the agreed
timeframe by the PartM. Where a partner fails to make complete the actions as
agreed we will, if necessary: 1) reduce their targets; 2) suspend delivery until the
issue is resolved; or 3) terminate delivery. Sharing Best Practice: We will share best
practice across our supply chain by: Identifying high performing partners and
analysing their successful delivery; Quarterly Partner Forums - to discuss
performance, share best practice, align quality activities and agree minimum
standards; Sharing spot purchase supply chain information with other partners to
e.g. inform end-to-end partners of the additional support available. This approach
has been identified as a strength through our Merlin assessments; and ‘Buddying’
high performing partners with low performing partners to facilitate knowledge
transmission and enhancement of capability. Our PartM will also provide best
practice advice to partners through their regular formal and informal contact with
delivery partners. Strateqgic Insight: To ensure our partners’ activity aligns to local
priorities and needs our CM will discuss strategic developments for the service with
partners at their monthly formal contract review and through their informal contact.
Supporting this, we employ a centrally funded Stakeholder Manager operating
throughout NEP who will maintain contact with partners updating them on relevant
strategic information. Designed for SMEs: We are committed to including SMEs
within our supply chains, contributing to the Government’s aim for 25% of DWP
expenditure to flow through SMEs; 80% of our end-to-end partners are SMEs:
REDACTED We have made our supply chain appropriate and accessible for SMEs
by: presenting to and engaging with partners via NEP organised ‘Meet the Lead’
Event (17" May) and offering a range of ways to be involved in delivery e.g. end-to-
end; partial end-to-end; and specialist intervention; allowing high quality partners
only able to accommodate low participant volumes in a particular geography and/or
to a particular target participant group; Implementing different payment mechanisms
for SMEs to support their cash flow and ensuring prompt payment; and facilitating
the sharing of information, knowledge and best practice to support SMEs.
Contingency: We are confident in our supply chain partners to deliver the services.
We have chosen our partners based on their financial robustness, capacity to
deliver, performance and quality e.g. local experience, coverage, premises,
stakeholder and employer links. We have been transparent in our pricing and service
requirements, ensuring that all partners have a full understanding of their
responsibilities. To reduce the risk of a partner withdrawing or failing to satisfy our
standard of delivery we will support all partners through a closely monitored
implementation process including readiness reviews. Contingency arrangements are
in place where a partner does withdraw: Utilising partners who can flex their delivery
to cover for partner withdrawals; this includes augmenting our own internal delivery;
Distributing referrals across remaining supply chain partners and WL by negotiating
geographies and flows; lIdentifying and sourcing alternative subcontractor(s) to
replace withdrawn/removed partner, in consultation and agreement with the DWP
and via a rapid Merlin compliant commissioning process.




