
1 
 

[2.15.1] Performance Offer Rationale 
 
With reference to the performance offer that you have provided at Annex S (Pricing 
Proposal), please explain the rationale for this offer. 

Your response should: 

 Clearly identify and explain any assumptions used to develop your offer 

 Detail any research and/or evidence relevant to the provision used to 
underpin your offer 

 Clearly explain how you will support and achieve the rate of both Job 
Outcomes and Sustained Job Outcomes offered within each cohort 
 

Insert your response in the pre-set, shaded space on the following pages.  
Your response MUST be limited to 1 sides of A4. 
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Referrals and Starts: Working Links (WL) and our partners will generate 
REDACTED monthly) referrals through our marketing activity and referral partners. 
We will deliver REDACTED programme starts (REDACTED). From experience of 
delivering previous voluntary support programmes, we expect a REDACTED drop off 
from the point of the initial assessment, to the first delivered intervention and will 
minimise drop outs through  multiple drop-in engagement activities  prior to 
commencement of programme. Our approach to generating referrals and starts is 
based on our experience of delivering similar voluntary employability programmes 
e.g. our REDACTED contract across REDACTED generated REDACTED starts 
using this approach, REDACTED of target. Similarly, on our REDACTED contract in 
REDACTED we achieved REDACTED of starts and a REDACTED in REDACTED 
we achieved REDACTED of starts. Short Job Outcomes (SJO): We will deliver 
REDACTED SJO (REDACTED of starts). Our offer is built from a competitive 
process selecting the best providers. The SJO rate is derived from: REDACTED  WL  
at REDACTED  Our internal performance offer is based upon tested innovations in 
delivery of REDACTED, other voluntary contracts supporting ‘harder to help’ groups 
such as DWP FSF & SFA ESF and Work Programme: 
1) More intensive Key Worker (KW) support (up to REDACTED for complex cases 

by Senior KW) providing the necessary contact time for support to be sufficiently 
tailored and intensive to help participants overcome barriers; 

2) Internal Evidence from our Health & Wellbeing Pilots which identified a 
REDACTED increase in employment outcomes when additional health support is 
provided by clinical experts and assisting with health condition management; 

3) Lower caseloads indicated as a key driver of improved performance with ‘harder 
to help’ groups by REDACTED Our past experience on programmes such as 
REDACTED, REDACTED job outcomes with ex-offenders and substance 
misusers); 

4) Building in high performing specialist partners REDACTED based Community 
Interest Company which runs projects to support disadvantaged people back into 
work by providing vocational skills, work related experience and access to 
employment opportunities via their Back to Work (BtW) programme.  BtW has 
been operational for the past REDACTED years, achieving a REDACTED  job 
entry rate; REDACTED of which have sustained employment for REDACTED  
months.  

We know our approach works and have robustly tested it. On WC we delivered 
sustained job outcomes at REDACTED Sustained Job Outcomes (SustainJO): 
We will deliver REDACTED sustained job outcomes (REDACTED of starts, 
REDACTED of SJO). Derived from our performance offer: REDACTED WL at 
REDACTED Both our past experience and our delivery model which delivers 
specialist jobs brokerage and intensive in-work support (IWS) underpin our ability to 
turn more SJO into SustainJO. E.g. on our WC in the East Midlands, REDACTED of 
job outcomes were sustained. We will achieve the comparable performance in 
sustaining SJOs to WC as we will be using WC learning to provide tailored, intensive 
additional support. E.g. KW then In Work Support Consultants will provide up to 
REDACTED hours IWS by regularly contacting both participants and employers to 
identify any potential barriers to continued employment early so they can be 
addressed and also ensuring alternative opportunities can be found if required.  

 


