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REQUEST FOR QUOTE: RFQ

RE: ICE CENTRE FEASIBILITY STUDY – Phase 3
LVRPA519S1501
NAME OF ORGANISATION: [INSERT]
1. INTRODUCTION

1.1 
The Lee Valley Regional Park Authority (the Authority) is seeking the services of a creative, skilled and appropriately experienced consultancy team to undertake the third and final part of an evaluation study looking at the future of Ice centre provision within the Lee Valley Regional Park. 

This third phase builds upon earlier evaluation work and will be undertaken as two distinct pieces of work. 

Phase three, part one, will require the consultancy to agree a scope for any new development or refurbishment with the Authority  and the Lee Valley Leisure Trust Limited (the Trust).

Phase three, part two, progress on part two will be dependent on the outputs and outcomes of part one. If the project can be progressed then part two will look at potential sites and the consultant will be required to develop a weighted matrix on which an informed decision can be made relating to the preferred location of any new development.

1.2 
Two reports have been completed already to assist with decisions related to an ice venue located within the Lee Valley Regional Park. The first report was undertaken in May 2013. This looked at the provision of ice, operational performance, opportunities and threats in the market. This was followed in August 2013 by a second report which looked at a review of the strategic and financial options for ice provision, providing market tested information related to a number of Ice venue configurations.

1.3 
The Authority, upon completion of Phase three, part one, will require the detail outlined in 5.2. 

1.4
The consultant team, during this phase, will be expected to identify and arrange specific site/venue visits to help inform decisions taken during this phase of work.

1.5 
Phase three, part two will only take place based on the outcome of the work done in part one. The consultancy team, at this stage, will be required to present and agree a weighted matrix with the Authority and the Trust, which will inform the choice of a site for the development. 

1.6
The Consultant appointed will be required to demonstrate expertise and will be able to consider; physical and environmental constraints, planning issues, synergy with existing facilities, funding opportunities from commercial partners, competition, costs related to specific locations, time for delivery, and risk. 

2. BACKGROUND INFORMATIUON ON THE AUTHORITY
2.1 
The  was established by the Lee Valley Regional Park Act 1966  (the “Act”). It has a statutory duty to develop, improve, preserve and manage for the purposes of recreation, sport, entertainment and the enjoyment of leisure an area adjoining the River Lea. The Act requires the Authority to protect and enhance the environment to create public open space for leisure and recreation and to deliver sports facilities of regional significance.  

2.2 
The Act sets out the duty of the Authority to: “develop, improve, preserve and manage…..the park as a place for the occupation of leisure, recreation, sport, games or amusements….. for the provision of nature reserves and for the provision and enjoyment of entertainments of any kind.” Section 12(1) of the  Act.   

2.3 
The Authority  is a unique entity, with the Regional Park extending over 26 miles along the course of the River Lea, from the banks of the Thames in the heart of east London, extending through the site of the Queen Elizabeth Olympic Park , on through north London and into parts of Hertfordshire and Essex before ending in Ware, Hertfordshire. In all, the Regional Park includes some 10,000 acres of land of which the  Authority owns and manages some 4,000 acres.  

2.4 
The Authority currently owns a number of world class sporting venues, outstanding parklands, internationally valuable wildlife sites and a host of recreation facilities and visitor attractions. Our venues and open spaces attract more than 6 million visitors a year.    

2.5 
In April 2015 the  Authority entered into a Leisure Services Contract (the LSC) with the  Trust and this  Trust now manages a number of sporting venues within the Lee Valley Regional Park. It is anticipated that any new or refurbished development will be owned by the Park Authority and will be managed by the  Trust.      

.      

2.6 
Further information on Lee Valley Regional Park Authority can be found at: www.leevalleypark.org.uk
2.7 
Further information on the Lee Valley Leisure Trust can be found at www.leevalleyleisuretrust.co.uk
2.8
Further information on the Lee Valley Ice Centre can be found at www.visitleevalley.org.uk/go/iceskating
3. the lee valley ice centre 
3.1 
Lee Valley Regional Park owns the Lee Valley Ice Centre (LVIC) which is a popular single pad (56m x 26m) facility catering for the disciplines of figure skating and ice hockey with participation from novice to elite levels. The LVIC is over thirty years old and the Lee Valley Park Authority are considering what the future might be for an Ice venue within the Lee Valley Regional Park.  The Ice Centre currently operates at a £195,955 surplus
4. REQUEST FOR QUOTE: RFQ

4.1 You are invited to submit a formal quotation for the supply of LVRPA ICE CENTRE FEASIBILITY STUDY noted above and further detailed within Specification Brief set out in Section 12.
4.2 You are required to complete and return the Pricing Schedule, which can be found at Section 19 of this Request For Quote (hereinafter “RFQ”), together with your written quotation. 

4.3 Please submit your written quotation and pricing schedule to the following postal address only:-
COMMITTEE AND MEMBER SERVICES 
RFQ: LVRPA Ice Centre Feasibility Study
LVRPA519S1501
Lee Valley Regional Park Authority 

Myddelton House 

Bulls Cross 

Enfield 

Middlesex 

EN2 9HG

By 12:00 Noon on 15/07/2015 

Should you require any clarification of any aspects of this RFQ, you should contact the Authorised officer Justin Baker – Performance Officer – Parklands and Venues 
4.4 at the above address or by email: Procurement@leevalleypark.org.uk 

4.5 The Authority shall endeavour to answer written clarification queries; these must be sent no later than Wednesday 08/07/2015
4.6 The packaging (envelope(s) or parcel etc.) of the documents MUST NOT bear any name or indication as to the identity of the sender. The envelope(s) or parcel(s) (if more than one) should be taped together securely using clear self-adhesive tape.

4.7 No RFQ will be considered unless it is packaged as described above and delivered by the deadline by one of the following means:

4.7.1 Via the postal service – ‘Registered Post’ (except Datapost who indicate the sender on the envelope); or

4.7.2 During office hours (09.00 - 17:00) by hand to Lee Valley Regional Park Authority, Myddelton House, Bulls Cross, Enfield, Middlesex, EN2 9HG.
4.8 The Authority does not undertake to consider quotations received after the due date and time as specified in 4.3 above. 

5. OFFER AND ACCEPTANCE

5.1
Your quotation shall represent a clear unequivocal and irrevocable offer to contract subject to the agreement with the Authority of commercial terms and conditions. 

5.2
Furthermore, your quotation will remain open for acceptance by the Authority 90 days from the quotation deadline as stated in 4.3 of this RFQ. The quotation cannot be unilaterally withdrawn or amended by you whilst still within this validity period. 

6. CONTRACT AWARD 

6.1 The Authority will accept the most economically advantageous quotation; each quotation will be assessed on price (50%), and the quality of the bidder’s proposed quotation defined by Methodology (10%) and Delivery (40%)  with due consideration given to value for money
6.2 The quality assessment will be evaluated on the bidders proposed approach and methodology, the proposed project team, and delivery capability against the project timeline and requirements
6.3 The Authority does not bind itself to accept the lowest or any quotation, and reserves the right to accept the quotation of any supplier for whole or part of the LVRPA Ice Centre Feasibility Study without accepting the whole of the quotations submitted. 
6.4 Accordingly, the Authority reserves the right to award the contract either in its entirety to any one Supplier or parts to one or more Suppliers, or not to award the Contract at all
7. SUBMISSION OF RESPONSES

7.1 The following instructions are relevant to this RFQ:-
7.1.1 The Authority accepts no liability for the preparation or delivery of your submission. You must bear all the costs associated with the preparation and submission of the quotation.
7.1.2 Prices shall be stated in pounds sterling unless otherwise stated. 
7.2 If requested you must provide documentary evidence establishing your eligibility to quote and your qualifications to fulfil the contract if your quotation is accepted.
7.3 The fact that a Supplier has been invited to submit a formal quotation does not necessarily mean that it completely satisfies all of the Authority’s requirements. The Authority may require further information as appropriate.
7.4 The information contained in this document must be treated with the strictest confidence, at all times. No information may be disclosed to any third party, other than relevant subcontractors, without the prior written permission of the Authority.

8. FORM OF CONTRACT

8.1 The contract between the Authority and any successful Supplier in respect of this RFQ will be in the form of a bespoke services contract drawn up by the Authority, which will include the Authority’s Standard Terms & Conditions where applicable.
8.2 For the avoidance of doubt, your own terms and conditions will not be applicable to any such contract.

9. FREEDOM OF INFORMATION & ENVIRONMENTAL INFORMATION REGULATIONS

9.1 The Supplier shall upon request by the Authority (and within such period as the Authority may specify) provide the Authority with all assistance and information under its control to enable the Authority to respond to a request for information in line with the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations (EIR) 2004 and within the time for compliance prescribed by the FOIA 2000, and the EIR 2004.

10. DATA PROTECTION

10.1 In providing the service to the Authority the Supplier must:-

10.1.1 at all times comply with the Data Protection Act 1998 as amended and any other statutory instruments, rules, regulations or codes of practice made thereunder.

11. COMMERCIAL & TECHNICAL REQUIREMENTS 

11.1 Your written quotation should be priced in relation to the detail provided within Section 12 of this RFQ and this should include:-
11.1.1 Bidder’s Response to the Requirements and Price Breakdown

a) Description of the proposed approach and methodology, whilst also setting out the delivery capability to fulfil the Authority’s requirements and timescales for the contract (i.e. specified  in Section 12 of this RFQ);

b) A fixed price quote including all costs and expenses (excluding VAT); Costs should be clearly broken down for the various elements of the Consultancy Service  

c) Details of general and Employers and Public and Products Liability, plus Professional Indemnity insurance arrangements for your company; these details will be checked by the Authority’s Finance Team; and
d) An undertaking that there has been no collusion between yourselves and any third person with regards to your and/or any other organisation providing a quotation. The Authority will be entitled to cancel the contract and recover from you any loss resulting from the cancellation, if you, or anyone on your behalf, has committed any offence under the Bribery Act 2010, or under Section 117(2) and (3) of the Local Government Act, 1972.

11.2 Payment Requirements

The Authority’s payment terms are monthly 30 days in arrears. 
11.3 Company Documentation 

In addition, please include within your quotation the summary details in the following areas for your organisation:-

a) Data Protection;

b) Statement on Equalities practice;

c) Health & Safety Policy Statement; and

d) Statement on Environmental practice.

11.4 Timescales

The work must be completed to the entire satisfaction of the Authority by January 29th 2016.
11.5 Budget

11.5.1 The Authority is seeking a cost effective proposal for the delivery of the work described in this specification. The Authority anticipates the work outlined within this specification will be completed within a capped budget of £45,000 plus a nominal allowance for contingency 
11.5.2 Bidder’s proposals should clearly identify both time allocations and rates for all individuals for each of the identified work stages as identified in (the Deliverables) in Section 13 of the brief

11.5.3 Any additional costs (e.g. anticipated work falling outside the identified work stages, disbursements etc.) should be identified and costed.

11.5.4 The successful bidder’s Schedule of Rates provided in the Proposal will be used as the basis for any future extension of the scope of work
11.6 Key Officers
The Authority requires the supplier to be responsible for all necessary liaison with the Authority's designated Project Manager to ensure satisfactory implementation and operation of this project

12. REQUIREMENT SPECIFICATION

12.1 Scope and Objectives

On May 21st 2015 Authority officers sought and gained agreement for this third phase feasibility study.  At the meeting members agreed that the outcome of this phase of work would provide detail on the three options detailed in italics below.

· Proceed with the development of a new twin pad ice centre at a chosen location

Or 

· Significant investment in the Lee Valley Ice centre (LVIC) to allow it to continue to operate at the current level for the next 5-10 years

Or 
· Closure of the LVIC in the next 3-5 years with no replacement centre planned

The consultancy appointed will be required to provide information in relation to the three options stated, allowing the appropriate decisions to be made.  
13. DELIVERABLES
SCOPE

13.1
The Phase three work will be carried out in two stages. Part one will deliver those items detailed in 13.2
At the end of part one an informed decision based on the information presented will mean a ‘stop/go’ decision ’can be made by the client team in relation to the work required in Phase three, part two. Part two will deliver those items detailed in 13.3
13.2 
Phase three, part one,

· A written brief outlining any proposed development, including any complimentary activity and commercial offer 

· Benefits achieved for the wider community through multi-use activity space  

· Options on how the chosen solution can be delivered 

· The land required for a new venue

· Outline costs to deliver a new development including co-location of other leisure/commercial facilities 

· An updated business plan / business model, detailing expected levels of demand, potential mechanical and electrical costs (including new technologies), indicative furniture, fittings and equipment costs and expected rateable value

· Future lifecycle running costs for a new facility 

· Potential funders identified 

· Sensitivity analysis showing best and worst case financial outputs

· Expected level of surplus, subsidy 

· Site visits to inform the process

· Narrative from the National Ice Skating Association (NISA), English Ice Hockey Association (EIHA), Sport England, London Legacy Development Corporation, Westfield, Local Authorities and appropriate stakeholders to help inform the process

13.3 
Phase three, part two

· Identification of potential sites

· A weighted matrix which highlights the chosen site and rationale behind this decision

It is acknowledged that work carried out in Phase three part two will further inform the work carried out in Phase three part one.
13.4 
In the event that a new development is deemed to be unachievable sufficient detail to support the selection of one of the other two options detailed in 12.1 will be required
14. CONTRACT IMPLEMENTATION TIMETABLE AND DURATION 
14.1 The Project brief is to be delivered between August and February 2016
14.2 Prospective Bidders should be aware of the challenging timeframe/work 
programme throughout the project and are advised to clearly and directly 
respond to the timeframe/work programme within their Tender submissions.
14.3 Payment will be at the end of part one and part two.
15. CONSULTANTS ROLE AND RESPONSIBILITY 
15.1 
The role of the successful bidder in this process will be to provide the detail required to support the decisions described in section 12.1.

16. CONSULTANT MEETINGS 
16.1 
To ensure the completion of the commission, provision should be made for regular client meetings and the consultant is asked to provide a suggested schedule. Additional informal meetings, site visit, teleconferences, discussions and other communications and information exchange should be anticipated as routine throughout.

16.2 
A Project Team, comprising Authority and Trust Officers, will play a full and active role in assisting the appointed consultancy team to achieve the aims of this commission. 

The Client lead will be the Lee Valley Park Authority’s Chief Executive assisted by the Head of Sport and Leisure. Additional support will be provided by the Authority Head of Planning and the Authority Head of Property. 

The Lee Valley Leisure Trust will be represented by a Trust Director and the Lee Valley Ice Centre Manager.

16.3
The consultancy team shall demonstrate: 

· commercial acumen

· a clear understanding of the Ice Centre development marketplace

· experience of the commercial land and property market

· proven stakeholder management skills
17. AWARD CRITERIA
17.1 
The total available weighted score for Quality is 50% against the following criteria

· Methodology 



10%

· Delivery
 



40%
- Proven relevant experience
     10%
- Consultancy team CV’s

      5%

- Timeline and milestones
                  5%

- Phase three, part one

      10%

- Phase three, part two

      10%

17.2 
The total available weighting for Price is 50%
18. KEY DOCUMENTS 
18.1 
The following documents will be made available and may help inform the bidder in relation to the Lee Valley Park Authority and Lee Valley Leisure Trust’s aspirations in relation to Ice development,

· Ice Sports Development Plan

· Lee Valley Park business plan

· Lee Valley Leisure Trust business plan

18.2 
Previous work carried out in the earlier stages of the ice centre evaluation may also be useful,

· Lee Valley Ice Centre Feasibility Study Part One

· Lee Valley Ice Centre Feasibility Study Part Two

19. PRICING SCHEDULE 
PRICING SCHEDULE (excluding VAT)
CONTRACT: ICE CENTRE FEASIBILITY STUDY – Phase 3
Please complete / amend the below Pricing Schedule as required
	[WORK ITEMS / WORK STAGE ACTIVITIES]
	FIXED PRICE QUOTE: (GBP) excl. VAT

	Delivery of works
	£

	
	£

	Inclusive of  (
	

	Day rate
	£

	Site visits / meetings including those at LVRPA offices and venues and external venues
	£

	Any other costs (please specify)
	£

	TOTAL FIXED PRICE OF QUOTATION: 


	£                          


DATE: 
PRINT NAME: 
EMAIL:
TELEPHONE NUMBER:
SIGNED ……………………………………………………..

FOR AND BEHALF OF:
APPENDIX A – ORGANISATION AND CONTACT DETAILS 

	ORGANISATION DETAILS

	Trading Name of the organisation:


	

	Trading Address:


	

	Town/City:


	

	Post/Zip Code:


	

	Country:
	

	Website:


	

	Contact Name for enquiries about this Tender: *Representative(s)


	

	Position:


	

	Telephone Number:


	

	Email Address (if available):


	

	Website Address (if any):


	

	STATUS

	Is your organisation:

(Please tick/mark a minimum of one)


	A Sole Trader?


	 FORMCHECKBOX 


	
	A Partnership?


	 FORMCHECKBOX 


	
	A Limited Company?


	 FORMCHECKBOX 


	
	A Public Limited Company?


	 FORMCHECKBOX 


	
	A Local Authority DSO?


	 FORMCHECKBOX 


	
	A Charity? 

(If so, please provide the number)


	 FORMCHECKBOX 



	STATUS

	Formation/Registration date:


	

	Place of registration:


	

	Registration number (if any) and registered address:


	

	Certificates enclosed:


	Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 


	VAT registration number:


	

	Provide details of any proposed sub consultants/contractors to be used, including their company name(s), address(es) & Registration number(s). Please provide this information in a separate annex.


	

	Are you applying to be considered for inclusion under a different name?


	Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 


	If so, please list the name(s) of the other trading company:


	

	DETAILS OF HOLDING AND PARENT COMPANY

	Is the applicant a subsidiary of another company as defined by the Companies Act 1985?


	Yes  FORMCHECKBOX 
    No  FORMCHECKBOX 


	If ‘Yes’ give the following details in respect of the Holding Parent company:


	

	Name:


	

	Registered Office Address:


	

	Registration Number:


	


APPENDIX B: ANTI-COLLUSION DECLaRATION

DECLARATION RELATING TO COLLUSIVE TENDERING 

CONTRACT REFERENCE: LVRPA519S1501 - ICE CENTRE FEASIBILITY STUDY
TO: LEE VALLEY REGIONAL PARK AUTHORITY (“the Authority”)

The essence of Tendering is that the Authority shall receive bona fide competitive Tenders from those bidding. In recognition of this principle, we certify that this is a bona fide Tender (i.e. quotation), intended to be competitive, and that we have not fixed or adjusted the amount of our Proposal by, under or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this Proposal any of the following acts:-

· Communicate to a person other than the Authority calling for the Tenders (i.e. quotations) the amount or approximate amount of the proposed Tender, except where the disclosure, in confidence, of the approximate amount of the Tender was necessary to obtain insurance premium quotations required for the preparation of the Proposal;

· Enter into any agreement or arrangement with any other person that they shall refrain from Tendering or as to the amount of any Tender to be submitted;

· Offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or caused or having caused to be done in relation to any other Tender or proposed Tender for the said work any act of the sort described above.

We understand that while the Authority will maintain commercial confidentiality in respect of all Proposals received it may disclose details to the police or any appropriate regulatory authority if these conditions are violated.

In this certificate, the word “person” includes any person or anybody or association, corporate or unincorporated; and “any agreement or arrangement” includes any such transaction, formal or informal, whether legally binding or not.

SIGNED…………………………………..

DATED………………………….

EMAIL…………………………………………………………………
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