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Canterbury and Rural Transitional Beds 
Expressions of Interest 

Introduction

This request for Expressions of Interest is published by NHS Canterbury and Coastal CCG on behalf of The Canterbury and Rural Town Team GPs. 

The purpose is to seek interest from potential providers, in locations convenient for patients resident in Canterbury City Centre area, to undertake a small scale pilot for patients with a short-term acute illness who would otherwise have been admitted to hospital.
  
 
Service scope and objectives

Objectives

· Prevent hospital admission for patients requiring short-term care and support.
· To work in partnership with community teams for example, Local Referral Unit, District Nurses, transport providers and GPs.
· To offer high quality patient centred care to patients. 
· To provide service users with good experience of care.
· To pro-actively plan for the patients discharge ensuring appropriate support is in place to facilitate timely discharge back to the patient’s own home.

Process objectives and approach

We wish to hear from potential providers who believe they are able to deliver the required service as outlined below.  We are particularly interested in the key questions in the table below. 

All responses will be reviewed by a small multi-disciplinary team On Friday 29th January. Outcomes will be communicated by Wednesday 3rd February. It is anticipated that the project will commence on Wednesday 17thFebruary. 

Based on the outcome of this engagement, we will determine the commissioning approach and the appropriate procurement strategy.
[bookmark: _GoBack]Please complete the questionnaire in full and send it to: c4.ccg@nhs.net by Monday 25 January 2016.

All responses to this questionnaire will remain confidential.



Service Outline

Delivery model

The Canterbury and Rural Town Team have identified a need for GPs to have access to three Transitional Beds within a nursing facility convenient for the Canterbury locality. 

The project emphasises pro-active discharge planning to facilitate timely and supported discharge back to patients own home. There will be a strong focus on partnership working with community teams to guarantee continuation of the patient’s care during their stay and to further support transition back to the patient’s own home. 

One of the key objectives for the pilot is evaluate the impact upon the patient length of stay. 

The proposed length of stay is between one and seven days, although on exception patients may stay within the facility for up-to fourteen days.  

Patients suitable for admittance to a transitional bed… 

· Will have either a Urinary Tract Infection (UTI) or Lobar Pneumonia as the main diagnosis and would otherwise be admitted to hospital. 

· Do not require intensive treatment such as: 
· IV therapies
· Continued electronic monitoring
· One to one nursing care  

· Must not require invasive or urgent on site investigations e.g. X-ray or a computerised tomography (CT) scan. 
Patients may attend such appointments at Kent and Canterbury Hospital as an ambulatory patient.  

Prior to admission 

· Patient’s GP must agree to admittance and to provide on-going support throughout the duration of the patients stay. 

· Admission must be agreed by the Local Referral Unit (LRU) and Nursing Home. 

· Patient must be aware they are going to a nursing home under the care of their GP and not to an acute hospital.

· Patient’s relative or carer must be in agreement if they have Lasting Power of Attorney. 

Pilot duration

It is expected the pilot will commence in mid-February for a period of six months. 

A formal review of the pilot will be undertaken after the pilot has been operational for three months. The CCG will confirm continuation of the pilot for a further three months based upon the outcome of the review. 

This arrangement can be terminated with one months’ notice, by either party, by written confirmation. 

Funding

NHS Canterbury and Coastal CCG request confirmation of the weekly cost per bed from all interested potential providers.

Key performance indicators

The service will be subject to a small number of key performance indicators (KPIs) and data collection to enable commissioners to evaluate the impact of the pilot. These requirements will form part of the contract and will be subject to monthly review meetings with the Provider. 



Service Specification

These beds would be used to prevent hospital admission for patients requiring short-term support within the Canterbury community whilst remaining under the care of their registered GP. 

The Care Home provider will be required to…
· Provide a daily situation report by 8:30am (including a 48 hour projection) to the Local Referral Unit (LRU) to confirm bed status. The provider will also be required to highlight any factors (for example, staff sickness) that may potentially impact upon the delivery of the service and care to patients. 

· Communicate effectively with GPs regarding any significant changes relating to their patient and their condition.

· Identify a nurse on each shift who can liaise with the Local Referral Unit regarding admittance of the patients, including transport arrangements. 

· Liaise with the Local Referral Unit and Transport provider to facilitate the patient’s admittance and discharge. 

· Undertake data collection (to be determined) to support evaluation of the pilot. 














Expressions of Interest – Part 2 – Provider comments

Please respond to each of the questions below in the response section of the table.

	#
	Question 
	Response

	1
	What is your experience and track record in delivering comparable services?





	

	2
	Service delivery

Please outline how you could effectively deliver the above service?

What is your current nurse to patient ratio? 

	

	3
	Service issues

Please detail any restrictions/issues you foresee with the delivery of these requirements and how you would overcome them.

What information (in addition to the eligibility criteria) will you require to be able to assess your ability to accept the patient? 

	

	4  
	Funding 

Please confirm cost of bed per week 

	

	5
	Start date

Please confirm this project can commence 17th February. 

	






Expressions of interest - Part 3 - Provider contacts

	Provider name

	

	Contact person

	

	Contact person’s email and/or phone number
	




Thank you. We very much appreciate your interest.
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