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THIS IS NOT A CALL FOR COMPETITION
1. Introduction and purpose of this document
A partnership consisting of Lichfield District Council, Newcastle-under-Lyme District Council, South Staffordshire Council, Stafford Borough Council, Staffordshire Moorlands District Council, Tamworth Borough Council and Staffordshire County Council wishes to commission a new service aimed at supporting people to live independently in homes which meet their needs.  Other public bodies may also join the partnership. 

The partnership aims to deliver services to residents that take the lead on “Aging at Home” and the promotion of independence and skills when working with Children and Young People.  This will be done through the development of policies which support early intervention and self-responsibility; it will also integrate preventative services which mean safer Aging at Home leading to a reduced impact on acute services, whilst ensuring that services are delivered in the most cost effective way.  The services will provide a seamless pathway for individuals, with an ambition that the service provider will retail its services, with the aim of ultimately becoming self-funding.

The service provider will work with its supply chain to negotiate better rates which will deliver value for money to the partnership and will be attractive to self-funders. The partnership will establish a robust set of performance indicators that will be used to evidence performance and value for money. 

The specific aims of the contract will be:

1. A process that is flexible and is able to adapt to changes in the Health and Care System 
2. A process that will make it easy for people to help themselves and assess legitimate need in a standardised, fair and transparent way.
3. A system and process that will provide as many adaptations in as faster timescale as possible within the budget available. 
4. A service that is able to assess and meet demand and cashflow is positively managed.
5. A process that will deliver  timely interventions to as many people as possible in as short a timescale a possible; to include a wide  choice for individuals and a focused, proportionate, professional involvement.

The current contracts that are in place for the delivery of some of these services will come to an end in March 2018. The total estimated annual budget for the provision of this service is £5.8 million. The budget allocation is subject to review on an annual basis.

The partnership is seeking feedback on a draft Service Specification to meet the above aims. This information is requested as part of a soft market testing exercise in order to seek the market’s views on the development of the service, the capacity of the market to supply these services, and the level of interest in this proposed procurement activity.

Process

[bookmark: OLE_LINK5]This Soft Market Testing (SMT) document contains a series of questions that we would like you to answer, submitting your written responses by 12 noon 25th August 2017. Please send your response to the email address shown at the end of this page. If you have any queries with regards this exercise these should also be addressed to the contact name shown below.
Your responses will not be scored in any way. This is an information gathering exercise and is not a pre-qualification process. This exercise does not form part of any subsequent formal procurement process.
Your responses will be used by the project team, in commercial confidence, to inform the service specification, relevant schedules and contract. 
Please try to limit the size of your response to each question to ensure that it is brief and to the point. Please ensure that you clearly state any assumptions made when responding.
You must carefully consider the use of phrases such as “in confidence” or “commercially sensitive” when responding since they will not necessarily protect your organisation’s information from disclosure under the Freedom of Information Act 2000. In respect of any information submitted by your organisation which is considered to be commercially sensitive, you should clearly identify such information as “commercially sensitive”.
Completion of the following questions and any discussions which follow will not infer any advantage upon individual organisations, as stated above this is an information gathering exercise only. 
Completed questionnaires should be returned via email to;
Juliet Williams
Telephone: 07966 259 952
Email: juliet.williams@staffordshire.gov.uk




Service Model

2. The partnership recognises that the service will be provided over a large geographical area. What are your views on the service being provided by a single provider, what challenges can you foresee?


	






3. It is envisaged there may be some fundamental changes to the way in which the Occupational Therapy referral process will be implemented.  Is it reasonable to anticipate that service providers would be able deliver this element as part of the contract? What barriers or issues would need to be addressed?

	






4. There is an expectation that the service provider will have comprehensive and wide supply chain arrangements in place.  What sort of supply chain do you believe would need to be in place to deliver this service and does your organisation already have this in place? 
	
	







5. In reviewing the draft Service Specification document are there any elements within the scope of the services that are unlikely to be realistically achievable and if so why? 


	








6. In reviewing the draft Service Specification do you consider there to be any opportunities to deliver a more comprehensive service? If so, what would this include?

	





Delivery

7. What is your understanding of an asset based approach in the context of this service?  

	






8. A requirement of the Service will be to make best use of digital technology. What challenges would you foresee in meeting this requirement?   

	







Self-Funders

9. It is the partnership’s aim that the provider will develop self-assessment and self-service options during the first year of the contract.  Do you consider this to be realistically achievable and if not, why? 

	








10. What are the key challenges around working with self-funders and do you consider the requirement for self-funders to be a source of income generation to be realistic and achievable? 

	







Implementation

11. In your experience what are the issues that need to be addressed as part of implementation and what is a reasonable implementation period?
	








12. What do you consider to be the mix of staff required to deliver the services and do these skills currently exist in the market place? 

	








13. In your experience what are the key issues/barriers to be addressed in ensuring a successful implementation in the context of TUPE?

	








Contract Length

14. Taking into account the Service Specification and required outcomes, what would you consider to be an appropriate contract length and why? 

	







Additional Information

15. Please use this opportunity to provide any other feedback or outline any other requirements that need to be considered/ included. 

	






Your Organisation

Name of organisation: 
	





16. Does your organisation already deliver the type of services in the Service Specification? 
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