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STATE AID ADVICE TO HM TREASURY IN RELATION TO THE CORONAVIRUS BUSINESS INTERRUPTION LOAN SCHEME 
TO
HM TREASURY
FROM
OLIVER WYMAN         

          CONTRACT REFERENCE: CCCC20B73












Crown Commercial Service
_________________________________________________________________________
Call Off Order Form for Management Consultancy Services
_________________________________________________________________________

12/08/2013


FRAMEWORK SCHEDULE 4
CALL OFF ORDER FORM


12/08/2013

PART 1 – CALL OFF ORDER FORM

SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the provision of Strategic Consultancy Services (via MCF 2 / Lot 4) dated 04 September 2018. 


The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Template Call Off Order Form and the Call Off Terms.

	Order Number
	To be confirmed, following Contract Award.

	From
	HM Treasury 


("CUSTOMER")


	To
	Oliver Wyman

("SUPPLIER")

	Date 
	09th November 2020.

("DATE")



SECTION B 

call off contract period

	1.1. 
	Commencement Date:

The contract will commence on 09th November 2020.



	 

	Expiry Date:

End date of Initial Period: 23rd November 2020.





Services

	2.1.  
	Services required: 

In Call Off Annex A – Services Required, of this document.



PROJECT Plan

	3.1. 
	Project Plan: 
As indicated in Annex A – Services Required




contract performance

	4.1. 
	Standards: 
As indicated in Annex A – Services Required


	4.2
	Service Levels/Service Credits: 
Not applied.

	4.3
	Critical Service Level Failure:
Not applied.

	4.4
	Performance Monitoring: 
Not applied.



personnel

	5.1
	Key Personnel: 
REDACTED 
("CUSTOMER")

REDACTED 
(“SUPPLIER”)


	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):
Not applied.



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
In Annex 1 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing) and provided here for the avoidance of doubt.
Contracted services will be provided at up to a maximum of £40,000.00 including all expenses but excluding VAT.

The contract is will also to operate in accordance with the maximum day rates of Commercial Agreement RM68008 / Lot 4 - Strategic Consultancy Services, the details of which are as follows:

MCF 2 / L4 – Strategic Consultancy Services:
Junior Consultant / Accountant / Auditor: REDACTED 
Consultant / Accountant / Auditor: REDACTED
Senior Consultant / Accountant / Auditor: REDACTED
Principal Consultant / Accountant / Auditor: REDACTED
Managing Consultant / Accountant / Auditor: REDACTED
Director / Partner: REDACTED

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
In Annex 2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing). For the avoidance of doubt, the Supplier will invoice monthly in arrears:


	6.3
	Reimbursable Expenses: 
Not permitted.

	6.4
	Customer billing address (paragraph 16 of Call Off Annex A – Services Required)
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices should be submitted to

REDACTED 
For the attention of: REDACTED


	6.5
	Call Off Contract Charges held firm for (paragraph 8.2 of Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
The duration of the contract term including any extension.


	6.6
	Supplier periodic assessment of Call Off Contract Charges (paragraph 9.2 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)) will be carried out on:
Not applicable.


	6.7
	Supplier request for increase in the Call Off Contract Charges (paragraph 10 of Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)):
Not permitted.





LIABILITY and insurance

	7.1
	Estimated Call Off Contract Charges:
The sum of £40,000.00 including all expenses but excluding VAT. 



	7.2
	Supplier’s limitation of Liability (Clause 37.2.1 of the Call Off Terms);
In Clause 37.2.1 of the Call Off Terms.


	7.3
	Insurance (Clause 38.3 of the Call Off Terms):
The Supplier’s standard business insurance shall apply.




TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms)):
In Clause 42.2.1(c) of the Call Off Terms.


	8.2
	Termination without cause notice period (Clause 42.7 of the Call Off Terms):
The period of thirty (30) Working Days in Clause 42.7 shall be altered to five (5) Working Days.


	8.3
	Undisputed Sums Limit:
In Clause 43.1.1 of the Call Off Terms.


	8.4
	Exit Management: 
In Call Off Schedule 9 (Exit Management). 



supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
Not applicable.


	9.2
	Commercially Sensitive Information:
Commercially Sensitive Information will include but not be limited to:
The Customer’s Services Required / Statement of Requirements shown at Annex A of this document.
Any contracted outputs and deliverables the Supplier will provide to the Customer under the terms of this contract. 



OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
Recital A.


	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required.


	10.3
	Security:
Short form security requirements, as indicated in Schedule 7 of the RM6008 terms and conditions of contract.
 

	10.4
	ICT Policy:
Not applied.


	10.6
	Business Continuity & Disaster Recovery: 
In Call Off Schedule 8 (Business Continuity and Disaster Recovery)

Disaster Period:
For the purpose of the definition of “Disaster” in Call Off Schedule 1 (Definitions) the “Disaster Period” shall be for the duration of the contract term, including any extension.


	10.7
	NOT USED

	10.8
	Protection of Customer Data (Clause 35.2.3 of the Call Off Terms):
In Clause 35.2.3 of the Call Off Terms.


	10.9
	Notices (Clause 56.6 of the Call Off Terms):
Customer’s postal address:
REDACTED 
Supplier’s postal address:
REDACTED

	10.10
	Transparency Reports
Not applicable.


	10.11
	Alternative and/or Additional Clauses from Call Off Schedule 14 and if required, any Customer alternative pricing mechanism:
Not applicable.


	10.12
	Call Off Tender:
In Schedule 16 (Call Off Tender) and at Annex B – Call Off Tender, of this document.


	10.13
	Publicity and Branding (Clause 36.3.2 of the Call Off Terms)
In Clause 36.3.2 of the Call Off Terms.

	10.14
	Staff Transfer
Not applicable.

	10.15
	Processing Data
Call Off Schedule 17.

Name: REDACTED
Email: REDACTED
("CUSTOMER")


Supplier Data Protection Officer
Name: REDACTED
Email: REDACTED (“SUPPLIER”)


	
	Contract Reference:
	CCCC20B73
	
	

	Date: 
	9th November 2020
	
	

	Description Of Authorised Processing
	Details
	
	

	Identity of the Controller and Processor
	The Parties acknowledge that for the purposes of the Data Protection Legislation the Parties are independent controllers of Personal Data under this Framework Agreement. In the event of any conflict between (i) this document and (ii) the terms and conditions of Commercial Agreement RM6008 – MCF 2, the order of precedence will be (i); (ii).
	
	

	Use of Personal Data
	Managing  the obligations under the Call Off Contract Agreement, including exit management, and other associated activities, 
	
	

	Duration of the processing
	For the duration of the Framework Contract plus 7 years. 
	
	

	Nature and purposes of the processing
	Not applicable within the context of the Contracted Services.

	
	

	Type of Personal Data
	Full name
Workplace address
Workplace Phone Number 
  Workplace email address 
	
	

	Categories of Data Subject
	Not applicable within the context of the Contracted Services.

	
	




	10.16
	MOD DEFCONs and DEFFORM
Not applicable.





FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
	11/11/2020

	
For and on behalf of the Customer:

	Name and Title
	REDACTED

	Signature
	REDACTED

	Date
	10/11/2020










ANNEX A – SERVICES REQUIRED

Bid Pack
[bookmark: _xraukwuezq6d]Attachment 3 – Statement of Requirements
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State Aid Advice to HM Treasury in Relation to the Coronavirus Business Interruption Loan Scheme
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[bookmark: _Toc297554772]

1. [bookmark: _Toc368573027][bookmark: _Toc55553219]PURPOSE
[bookmark: _Toc296415791]The purpose of the procurement is to obtain a Market Economy Operator (MEO) report in relation to the Coronavirus Business Interruption Loan Scheme, one of the measures announced by the Chancellor to support businesses during the Covid-19 crisis.
[bookmark: _Toc368573028][bookmark: _Toc55553220][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING AUTHORITY
HM Treasury is the UK’s finance and economics ministry. It is leading the UK’s response to the economic crisis resulting from the Covid-19 pandemic. 
[bookmark: _Toc368573029][bookmark: _Toc55553221]BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT
[bookmark: _Toc297554774]On Monday, 23 March 2020, the Chancellor launched the Coronavirus Business Interruption Loan Scheme, a scheme providing financial support to smaller businesses affected by Covid-19. The scheme helps small and medium-sized businesses to access loans and other kinds of finance up to £5million. The government guarantees 80% of the finance to the lender and pays interest and any fees for the first 12 months. The scheme is open to new applications until 30 November 2020. 
On Thursday, 24 September 2020, the Chancellor announced his intention to extend the government guarantee on CBILS products for up to ten years to make it easier for lenders to give people more time to repay where they choose to do so. 
As CBILS constitutes state aid, it was necessary for HM Treasury to assess whether this proposed extension would be regarded as being granted on Market Economy Operator (MEO) terms. This required an independent MEO assessment to be undertaken. The purpose of this assessment was to determine whether the government’s proposed extension to the term of CBILS loans would be on commercial terms and in line with how a market operator would act in the circumstances. 
[bookmark: _Toc368573030][bookmark: _Toc55553222]SCOPE OF REQUIREMENT 
Please provide a detailed outline of the requirement stating what is in and out of scope:
An MEO assessment to assess whether the CBILS proposal is line with the MEO principle, and to advise on mitigants that could be put in place for any risks that were identified;
the assessment is not a full benchmarking MEO report, which it would not have been possible to produce in the time available. 
[bookmark: _Toc368573031][bookmark: _Toc55553223]THE REQUIREMENT
An MEO assessment to inform the Treasury’s analysis of the state aid risks of the proposed change to the CBILS guarantee and help it to mitigate any risks that are identified. 
Conversion of MEO assessment into full MEO report. 
Benchmarking analysis of market operator guarantors. 
The Supplier will not be required to deliver any training or skills transfer.
[bookmark: _Toc368573032][bookmark: _Toc55553224]KEY MILESTONES AND DELIVERABLES
The following Contract milestones/deliverables shall apply:
	Milestone/Deliverable
	Description
	Timeframe or  Delivery Date

	1
	Initial discussion of requirements
	Within 1 day of instruction

	2
	Discussion of first draft of MEO report
	No later than 11 November 2020

	3
	Delivery of final report
	Within 2 weeks of Contract Award (no later than 18 November 2020)


[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc55553225]MANAGEMENT INFORMATION/REPORTING
N/A
[bookmark: _Toc368573034][bookmark: _Toc55553226]VOLUMES
N/A
[bookmark: _Toc368573035][bookmark: _Toc55553227]CONTINUOUS IMPROVEMENT
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc55553228]SUSTAINABILITY
N/A
[bookmark: _Toc368573036][bookmark: _Toc55553229]QUALITY
The assessment should be of the high standards that would be expected from a leading consultancy firm. 
[bookmark: _Toc368573037][bookmark: _Toc55553230]PRICE
We expect the price of the initial work in preparing the MEO report to be based on hourly rates and with a fee cap. Any further work that may be required under the contract will be subject to agreed hourly rates or otherwise agreed on capped fee basis. 
[bookmark: _Toc368573038][bookmark: _Toc55553231]STAFF AND CUSTOMER SERVICE
The Supplier shall provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service.
The Supplier’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 
The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc55553232]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:
	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	Delivery  timescales
	All deliverables to be received on time, in line with the milestones described in Section 6
	100%



[bookmark: _Toc368573040][bookmark: _Toc55553233]SECURITY AND CONFIDENTIALITY REQUIREMENTS
The Supplier’s staff should have the suitable qualifications and experience to enable them to produce an MEO assessment. 
The Supplier must keep confidential any information provided to it to enable it to produce its assessment.
The MEO assessment is confidential and must not be disclosed to any party other than the Authority. 
[bookmark: _Toc55553234][bookmark: _Toc368573042]PAYMENT AND INVOICING 
Payment to be made only following delivery of the final report. 
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Invoices should be submitted to: 
REDACTED 
For the attention of: REDACTED
[bookmark: _Toc55553235]CONTRACT MANAGEMENT 
The Supplier is required to attend periodical meetings as required by the Authority to assist with the production of the MEO assessment. 
Attendance at Contract Review meetings shall be at the Supplier’s own expense.
[bookmark: _Toc368573043][bookmark: _Toc55553236]LOCATION 
[bookmark: _GoBack]The location of the Services will be carried out at the Supplier’s premises. 



















ANNEX B – CALL OFF TENDER
The Supplier warrants it will apply Best Endeavours to achieve all elements of the Contracting Authority's Statement of Requirements
Management Consultancy Framework Two (MCF2) - RM6008
Framework Schedule 4 – Template Call Off Order Form 
Attachment 5a
© Crown copyright 2018

1


Management Consultancy Framework Two (MCF2) - RM6008
Framework Schedule 4 – Template Call Off Order Form 
Attachment 5a
© Crown copyright 2018
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