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1. Introduction to RSSB 
1.1	RSSB is an expert body that helps the rail industry carry out research, understand risk, set standards and improve performance.  It spans the whole railway, including in its membership infrastructure companies, train and freight operators, rolling stock owners and suppliers to the industry.  RSSB supports rail in the areas of safety, standards, knowledge, innovation and a wide range of cross-industry schemes requiring its knowledge and independence.
1.2	RSSB is a not-for-profit company owned by major industry stakeholders.  The company is limited by guarantee and is governed by its members, a board and an advisory committee.  It is independent of any single railway company and of its commercial interests. For more information, visit www.rssb.co.uk. 
2. Project Background
2.1 RED is a series of video programmes used as a briefing tool for frontline workers, such as train drivers, signallers, train dispatchers, shunters and platform staff.  It started in 2001, and has been very well received by its intended audience ever since.

2.2 RED is part of a trio of publications which includes the Right Track magazine and the Opsweb website.  These products are overseen by an editorial board which reports to the Train Operations Risk Group (TORG), a cross-industry group facilitated by RSSB.  RED needs to work in conjunction with Right Track and Opsweb as necessary.

2.3 The RED series aims to raise awareness and understanding of operational risk by analysing safety incidents, promoting good practice and sharing learning opportunities. It is expected that this can positively influence the audience’s working practices and attitudes towards reducing operational risk.

2.4 RED uses a mixture of reconstructions or dramatisations, interviews, presenter pieces and operational footage.  Each programme includes supporting materials, such as briefers’ notes and PowerPoint presentations, which facilitate discussion and analysis during safety briefings.  These are uploaded to Opsweb, along with a trailer. 

2.5 Part of the appeal of the programme is its portrayed authenticity - being created for the rail industry by the rail industry.  Each programme is currently produced in the style of a documentary or news programme, a format that has proved to be successful.  

2.6 RSSB has produced 42 issues of RED since 2001.  Almost 200 CD-ROMs and 1500 DVDs are distributed to approximately 300 people in over 80 rail organisations. 

2.7 The current programme is ordered thus: 
a) Pre-title sequence
b) Programme main titles and introduction by presenter
c) Part 1, item 1 - filmed reconstruction or dramatisation 
d) Part 1, item 2 – analysis by experts of dramatisation/reconstruction 
e) Part 1, item 3 - break to allow for discussion of issues raised in part 1
f) Part 2 - overview of news items or topical issues; usually two or three items
g) Part 3 – competition details, presentation close and end titles

2.8 A copy of a recent issue of RED can be provided if requested. 

3 Project objectives
3.1	The project objective is to reduce operational risk by raising awareness and understanding of why safety incidents can occur, and what measures can be implemented to prevent them from happening.
3.2	Another objective is to promote good practice and share learning opportunities amongst frontline workers. 
4 Project brief
4.1	RSSB is inviting tenders from suitably qualified and experienced contractors for the authoring, shooting, and production of the RED series. 
4.2	The chosen contractor will be responsible for providing 3 programmes per year. Each programme should be 20-25 minutes long and include supporting materials and competition questions and answers. 
4.3	The aim of the programme is to get viewers to: 
· Think about the sequence of events in the opening dramatisation, and the underpinning behaviours and perceptions that contributed to the safety incident
· Understand how to change behaviours and perceptions to prevent the safety incident from happening
· Consider the responsibilities and priorities of the staff involved

4.4 Part 1 of the programme is a well-regarded, popular element of the programme, which successfully works towards the project’s objectives to encourage viewers to:
· Understand and manage non-technical skills, fatigue and stress management.
· Adopt a ‘thinking mode’: how they can positively impact others and understand the impact of negative behaviours. 
· Understand what s/he is responsible for in their role

4.5 RSSB wishes to retain part 1 and the competition element of the programme.  The competition element of the programme, consists of a multiple choice question relating to an item on the programme. The prize is a £100 voucher per programme. 
4.6	Part 2 of the programme has proved less successful than part 1.  RSSB invites contractors to propose improvements as part of their bid, explaining how these would make this part of the programme as effective and popular as the dramatisation.  Contractors are invited to make recommendations on the structure of the programme to increase the impact of the messages.  This could include, for example, placing the dramatisation at the end of the programme.
4.7 The contractor can decide how the programme is divided, subject to proving the impact that this would have on the audience.
4.8	The deliverables must be managed from initial concept to delivery of master files/content.  These should be sent to RSSB and RSSB’s distributors no later than the delivery date for each issue, in a format that is convenient for all delivery channels (DVD, CD-ROM, USB, online).
4.9	As well as the video, the contractor is responsible for producing the following supporting material:
a) Briefers’ notes
b) PowerPoint presentation
c) Still images
d) Competition prizes
e) Synopsis for the DVD cover
f) Keeping unused footage in a library
To support the delivery of the above, the contractor must submit a production schedule for each programme which includes key steps and dates. An example production schedule can be found in Annex A. 
4.10	Contractors are invited to consider ways in which the above messages can be best communicated in terms of style, format, and use of different media, including compatibility with different platforms e.g. PC, tablet, smartphone.  This includes working in conjunction with a co-ordinated approach for Opsweb and Right Track products.
	 
4.11	Suggestions for additional or different elements of work to benefit the overall project, such as enhancing the user experience, increasing the level of engagement, and adding value for money, are welcome; but these should be separately priced as options.
5 Programme 
5.1	RSSB recommends that contractors include a suggested programme outline as part of their proposal, including an itemised breakdown of the programme schedule. 

5.2	The programmes are aimed at front line workers, including: 
· 
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· Train drivers
· conductors
· guards
· train crew
· signallers
· platform staff
· shunters
· mobile operations managers
· local operations managers
· track workers
· shunters

Railway front line staff are aged 16-65, and come from all ethnic groups.  
6 Artwork and branding guidelines 
6.1	The title sequence and graphics for the RED programme were redone for RED 43.  The files will be given to the successful contractor to ensure visual consistency.
6.2	It is not anticipated that further artwork is required. However, RSSB will provide a copy of its brand guidelines to make sure any additional artwork is compliant. 
7 Editorial board
7.1	Production of RED is overseen by an editorial board comprised of RSSB staff and a selection of personnel from the industry who will agree, in conjunction with the contractor, the content for each programme. Representatives - e.g. producer, writer - from the contractor will be expected to attend the editorial board meetings (3-4 per year). 
8 Duration of contract and timescales
8.1	RSSB is seeking to let one contract from January 2016 for 2 years with the option to extend for a further 2 years (12 month period for each extension term). The first programme (issue 45) of the contract is to be delivered in May 2016.
8.2	The duration of this contract will follow the schedule below: 
	Issue number
	Planned release date

	45
	03 May 2016

	46
	26 September 2016

	47
	30 January 2017

	48
	08 May 2017

	49
	25 September 2017

	50
	26 January 2018



9 Contract value, payment and budget management 
9.1	The estimated contract value is between £75,000 and £90,000 per annum. The maximum contract value for the total four year term inclusive of extensions is between £300,000 and between £360,000.
9.2	All prices quoted shall be in sterling (unless otherwise requested in the Tender Documents), exclusive of Value Added Tax and shall be firm.
9.3	A full and comprehensive breakdown of all costs and expenses to provide the goods, services or works requested in the invitation to tender must be provided, and all assumptions must be clearly stated. 
9.4	The construction of the price must be clear and easy to understand. Where appropriate, the use of tables to show pricing is preferred. We require the following information: 
a) A breakdown by named individual, indicating the number of days to be worked on each task and the daily rate to be charged.
b) A list of sub-contracts with prices and copies of quotations where available (a similar breakdown by named individuals and rates, as above, is required where the sub-contract is at a marked up rate or a pass through cost).
c) Details of any other costs, such as hire charges for equipment.
d) Details of all expenses to be incurred, including travel and subsistence.  Mileage reclaim will be linked to maximum levels set by HMRC.
9.5	Payment will be made monthly, linked to the milestones and subject to satisfactory sign off from RSSB.  These milestones are the successful completion of the pre-production, production and post-production of each programme (see Annex A).
9.6	No further payment, beyond what is agreed in the contract, will be made to the contractor. Any excess costs arising from the programme are expected to be absorbed by the contractor. 
9.7	RSSB will work with the contractor to finalise budgets for each programme during the pre- production process.  The unit price relating to the deliverables of individual programmes must be within the budget of the maximum contract price.  Individual price units cannot be higher than the prices in the tender and subsequently the contract. Request for variation to the contract for inflation increase linked to the Consumer Price Index (CPI) will be agreed in writing. The contactor and RSSB will agree the format and content for the programme at the start of each programme, and the price will be capped at the agreed amount. 
9.8	If RSSB changes the programme format in such a way that this results in a higher cost than the agreed programme fee, the contractor must obtain sign off to increase the programme budget in writing.
9.9		The contractor should specify how they would deal with unforeseen circumstances such as additional days of filming, and whether if this is absorbed or priced as extra days.  The successful contractor should be aware that under OJEU rules, going over the agreed budget by more than 10% would require a retender.
9.10	The tenderer is required to fill in the Excel pricing schedule in Annex B.

10 Implementation plan and project risk
10.1	The bid should contain an implementation plan and a risk management plan, identifying risks in line with the specification and giving details of how such risks may be mitigated. This includes, but is not limited to: 
· Lack of timely engagement and cooperation from stakeholders
· Health and safety risks associated with filming on the operational railway
· Failure to deliver the project on time, budget and quality
· Removal of key resources during production phase
· Other potential obstacles. 
11 Ensuring continuous improvement
11.1	To date, the RED video series has been a successful briefing tool. It delivers a vital service in communicating with front line workers the importance of learning from safety incidents on the operational railway in a way that is engaging.  In order for RED to remain valuable, it needs to adapt to changes and priorities experienced by the audience. 
11.2	The contractor will be responsible for ensuring that the RED video series continuously improves, adapting to changes including but not limited to: 
· Advances in technology, e.g. emerging film and distribution techniques 
· Audience feedback and industry priorities
· Value for money and cost efficiencies throughout the lifetime of the contract. 
12 Intellectual property rights
12.1	All copyright will be assigned to RSSB upon completion of the individual programme upon a payment being made for the programme subject to satisfactory sign off. The tenderer must protect the interest of RSSB by putting in place contracts with their own supply chain; this may include, but is not limited to, producers and actors or any personnel who naturally acquire rights as the original owner. The tenderer is required to waive their moral rights as a producer. In addition to their own waiver, the tenderer must ensure that all subcontractors sign a contributor’s release form.
12.2	In the event that the interest of RSSB is not protected due to negligence or ignorance of copyright requirements, all cost to for damages or additional payments will be payable by the tenderer.
12.3	RSSB reserves the right to take possession of copyright in the original camera tapes as part of the contract price, and show the video in any format or platform for non-commercial use.
12.4	RSSB will retain all intellectual property rights to the RED content, including but not limited to raw footage, graphics, artwork, sounds (including music), logo and content.  The master copy shall be delivered on the release date to RSSB and to its distributor.
12.5	Other copyright material used for the video production will be royalty free.  RSSB will make no further payments for photography, graphics, music etc.
12.6	It is the contracted contractor’s responsibility to ensure any contracts with third parties (e.g. actors, directors and designers) conform to this requirement.  The producer should highlight where there might be areas of additional unspecified charges to be raised to meet royalty payments.  Any hidden charges not included in the tendered price will be payable by the producer and not RSSB.
12.7	The producer should keep careful records of which person(s) created the work, directly or indirectly for each issue of RED, including any contractual agreements.
12.8	In the event of RSSB providing material for inclusion in the video, this material will be provided free of charge and will remain the intellectual property of RSSB.
12.9	The contractor is required to provide full transfer of ownership and full copyright to RSSB upon payment of the milestone for each stage of the production process. Upon the final payment all rights are owned by RSSB.
13 Resources 

13.1	The producer plays an integral role in overseeing the project from conception to completion and should also be the main designated contact for RSSB. It is the responsibility of the producer to work closely with the director and other members of the project team whether this is in house or outsourced. The producer may also be the director if this is more cost effective.
13.2	The producer is responsible for tracking and communicating the budget burn rate. The project team has the responsibility to keep the filming cost within the agreed budget for each programme.
13.3	RSSB expects the project team to have the necessary industry standard skills to interpret the safety requirements and creative input provided by the editorial board and to convert the latest health and safety guidance into the RED programme.
13.4 	Project staff working on the RED tender must have suitable skills and work experience detailed, but not limited to, the task identified below:
· Read, research, assess ideas and finish scripts
· Organise shooting schedules and resources required
·  for filming
· Manage the whole process from pre-production through to production and post-production.
· Ensure compliance with relevant regulations and include health and safety provisions for the film crew when filming on the rail tracks.
· Build and develop a network of contacts within the rail industry
· Communicate ideas and work plans with the designated RSSB contact and attend editorial meetings
· Licences for and experience of using the relevant computer software.  Please say which software you use as part of your bid.
· Facilitate the hiring of key staff on contracts that serve the interest of RSSB, including putting in place contract documents with the supply chain to protect RSSB from any copyright infringement. The project team should have the necessary experience to point out any potential copyright issues to avoid any claims for damages or copyright infringement.
13.5	The tenderer is required to provide a CV for the proposed personnel who will be working on the RED programme.
13.6	Contractors are asked to indicate within their bid which elements of production are done in house and which are out-sourced.
13.7	Contractors are encouraged to provide examples of similar work they have produced. 
	
Annex A – Example of a production schedule

Pre-production
· Selection and appointment of director and writer (if outsourced)
· Attendance at editorial board to discuss and agree content 
· Research and scripting
· Selection and appointment of casting director (if outsourced) 
· Booking casting studio
Production
· Selection and appointment of cameraman & equipment (if outsourced)
· Selection and appointment of sound recordist and equipment (if outsourced)
· Casting and booking of actors and presenter (if needed)
· Crew vehicle
· Recces and site visits
· Travel, accommodation and subsistence expenditure
Post-production
· Selection and appointment of editor (if outsourced)
· Booking recording studio (if outsourced)
· Edit including client changes and final edit/grading
· Presenter voice over session (if needed)
· 2D graphics
· Trailer video 
· Clips for asset library
· Stills of the footage
· CD and DVD master creation 
· Music clearance
· Drafting and review of supporting materials
· Sign off by client
· Handover of master files/content to client and client’s distributor
· Provision of competition prizes (3 x £100 vouchers) 


