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TENDER SUITABILITY RESPONSE 
Tenderers are required to complete all the sections (taking into consideration the word count limits applied) and return the completed tender to RSSB.  Please answer all questions as failure to do so may result in the tender being considered non-compliant and rejected.  Where questions do not apply, please mark as “N/a” (Not Applicable) and provide a brief explanation as to why this is so.

1.0 Organisation Details

[bookmark: _Ref253393262]Tenderer name
[bookmark: _Toc161730016][bookmark: _Toc161731620]Please confirm the name of the Tenderer*:
	Tenderer Name:
	


	
Full name of organisation tendering (or of organisation acting as the lead contact where a consortium bid is being submitted)

	Contact details*
Tenderers must provide contact details for this tender.
	Contact Name*
	[bookmark: Text2]     

	Telephone number
	[bookmark: Text4]     

	Email address:
	[bookmark: Text5]     

	Address:
	[bookmark: Text3]     


Contact is the person responsible for any queries relating to this proposal

	Organisation details
	Registered Office Address
	     

	Company or charity registration number
	[bookmark: Text21]     

	VAT registration number
	[bookmark: Text22]     

	Name of immediate parent company (if applicable)
	[bookmark: Text23]     

	Name of ultimate parent company (if applicable)
	[bookmark: Text24]     

	Type of organisation
	[bookmark: Dropdown1]

	If Other, please specify
	[bookmark: Text25]     



[bookmark: _Ref295291454]Consortia & Sub-Contracting
[bookmark: _Toc161730030][bookmark: _Toc161731634][bookmark: _Toc161730036][bookmark: _Toc161731640][bookmark: _Toc161730037][bookmark: _Toc161731641][bookmark: _Toc161730038][bookmark: _Toc161731642]Please specify the type of Tenderer that is responding to this opportunity:
	
	Tick one box only

	Type A:
An organisation able to provide all the requirements itself
	|_|

	Type B:
An organisation bidding in the role of Lead Contractor and intends to use third parties to provide some of the services
	|_|

	Type C:
An organisation / group able to provide all the requirements as a consortium
	|_|



	Please indicate the composition of the supply chain, indicating which member of the supply chain will be responsible for which elements of the requirement.  (This may be provided diagrammatically.)

	     



A consortium can rely on the capacity of other members of the consortium regardless of the legal nature of the link between the different members of the consortium. RSSB may ask for evidence that the resources necessary to perform the contract will be available and may require an undertaking/guarantee to that effect.
Bidders should provide details of the actual or proposed percentage shareholding of the constituent members within the consortium in the response above.  If a consortium is not proposing to form a corporate entity, full details of alternative proposed arrangements should be provided.  
However, please note RSSB reserves the right to require a successful consortium to form a single legal entity in accordance with regulation 28 of the Public Contracts Regulations 2006.
RSSB reserves the right to require a consortium, if successful, to adopt such structure as may be considered by RSSB to be appropriate to the requirements of the contract.

[bookmark: _Ref295216823]



Non-UK businesses
Please confirm the following

	(a) Is the business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set of in Annexes IX A-C of Directive 2004/18/EC) under the conditions laid down by that member state)
	Yes/No

	(b) [bookmark: _Ref295216830]Is it a legal requirement in the country where the Tenderer are established to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement
	Yes/No



	If the response to A.5(b) is yes, please provide details of what is required and confirm that compliance has been achieved

	     


Verification of Information Provided 
Whilst reserving the right to request information at any time throughout the procurement process. RSSB may enable the Supplier to self- certify that there are no mandatory/ discretionary grounds for excluding their organisation. When requesting evidence that the supplier can meet the specified questions relating to Technical and Professional Ability RSSB may only obtain such evidence after the final tender evaluation decision and only from the winning Supplier only.Compliant Yes/No


Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Employer’s (Compulsory) Liability Insurance = £2M
Public Liability Insurance = £1M
Professional Indemnity Insurance = £1MCompliant Yes/No


2.0 Grounds for mandatory rejection
In some circumstances, RSSB is required by law to exclude Tenderers from participating further in the procurement.  
If “NO” cannot be answered to every section in this question it is unlikely that this application will be accepted.  

[bookmark: _GoBack]Please state if you are able to meet all mandatory or discretionary requirements. 
http://www.rssb.co.uk/about-rssb/working-with-us/supplier-opportunities/mandatory-and-discretionary-requirements 
 

3.0 Financial Information
The purpose of the financial information section is to enable RSSB to confirm the identity and financial capacity and standing (and by inference financial capability) of a Tenderer and/or consortium member.  It tests the solvency and ability to meet ongoing liabilities as they fall due, and the financial capability to undertake the procurement.  The financial evaluation grading (on a simple Pass / Fail basis) relating to financial status is proportionate to the value of the procurement.
This section must be completed by the Tenderer in respect of itself and each consortium party 
Please identify which organisation to which the following details apply:
	Organisation Name
	     

	Organisation Status
	[Tenderer/ Consortium Member]



Financial standing
Please provide one of the following set out below

	
	Status ( Yes/No)

	A copy of your audited accounts for the most recent two years
	

	A statement of turnover, profit & loss account and cash flow for the most recent year of trading
	

	A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	

	Alternative means of demonstrating financial status if trading for less than a year
	



Additional financial information
Tenderers should provide the information requested in the attached form for all consortia members (if applicable).
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DH Open Tender
Response from:	Error! Reference source not found.  


Page 5 of 12
Error! Reference source not found.

Technical and Professional Ability (Regulation 25)

S1	Technical Capability (experience) 
Please provide details of your experience (as an organisation) in the delivery of services similar to those required under this contract i.e. video safety briefing for a regulated industry.  This experience should be evidenced with the contract examples provided in response to question S2.  
	TENDERER RESPONSE



Commercial:       response to IMS3 tender request



Error! Reference source not found.		Page 27 of 3
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[Insert procurement name here]


[bookmark: _Ref301953388]S2	Contract examples
Please provide details of up to three contracts from either, or both, the public and private sectors, including safety critical environments that are relevant to RSSB requirement(s).  Contracts for the supply of goods or services should have been performed during the past three years
	Contract 1
	Response

	Organisation name
	

	Customer Contact name, phone & email
	[bookmark: Text27]     

	Contract start & completion date
	[bookmark: Text28][bookmark: Text29]From       to      

	Contract Value
	[bookmark: Text30]     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     



	Contract 2
	Response

	Organisation name
	     

	Customer Contact name, phone & email
	     

	Contract start & completion date
	From       to      

	Contract Value
	     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     



	Contract 3
	Response

	Organisation name
	     

	Customer Contact name, phone & email
	     

	Contract start & completion date
	From       to      

	Contract Value
	     

	Brief description of contract (max 150 words) including evidence as to your technical capability in this market

	     



S3	Operational Capability (leadership/management)
Please provide details of the qualifications and experience of the lead personnel (eg, producer, director), who have led similar projects/contracts where they were responsible for the delivery of a video programme.
	TENDERER RESPONSE 





S4 	Technical capability (Service Delivery)
Please provide details of key staff within your organisation and examples of how you work with sub-contractors, if applicable, highlighting the role each has undertaken in delivering similar requirement(s). Tenderers must demonstrate that the personnel proposed have direct experience of being involved with similar requirements and that each member has the relevant skills and competencies to fulfil the specific roles identified.
	TENDERER RESPONSE 



S5	Staffing (knowledge base)

Please detail the number of staff available to the Tenderer (named sub-contractors where appropriate) carrying out of services directly relevant to those required.
	TENDERER RESPONSE 



S6	Insurance Requirements

Employer’s (Compulsory) Liability Insurance = £2M
Public Liability Insurance = £1M
Professional Indemnity Insurance = £1M

	TENDERER RESPONSE 



S7	Turnover

The bidders turnover is a minimum of 1X the RSSB Contract Value £180,000 (initial 2 year term)

	TENDERER RESPONSE 





Tenderers should note the following:
The weightings provided indicate the relative importance of each question (which should be taken into consideration when constructing a response);
Tenderers should note that all previous scores for the suitability assessment will be discarded at this point and the Contract Award decision is based solely on the Tenderer proposal.


TENDER RESPONSE 

Solution Proposal

Guidance to Tenderers:
Tenderers should respond directly to the information request above in the context of describing how it intends to fulfil the requirements of the Specification.  

	QUESTION
	A.1
	WEIGHT
	None
	WORD LIMIT
	500

	SUBJECT
	Overview

	INFORMATION REQUEST
	Tenderers must provide a concise summary highlighting the key aspects of the proposal.

	CRITERIA
	Not evaluated (used to provide context)

	QUESTION
	A.2
	WEIGHT
	30%
	WORD LIMIT

	1Non SUBJECT
	Method statement- A Credible Delivery Plan

	INFORMATION REQUEST
	Tenderers must provide a method statement detailing how it is proposed to fulfil RSSB requirements (as described in the Specification).  

This should include a description of how it is intended to obtain, deliver and sustain the services for all aspects of the requirement  

Tenderers should demonstrate how they will: 
(i) Produce the Red Programme 
(ii) Interpret the project brief and demonstrate lateral and creative thinking to showcase the sequence of events that underpin behaviours and perceptions of safety related incidents 
(iii) Refresh the current format in part 2 where the video currently shows an overview of news items or topical issues
Explain how the RED programme will be improved.  Areas for improvement might include delivery, message, structure and format.

	CRITERIA
	The Tenderer’s response shows that it:
· Has a credible work plan/solution 
· Produce an itemised breakdown of scenes for the programme schedule.
· A breakdown of the production schedule
· Has a defined and achievable timeline
- Has a quality assurance regime that monitors, measures and assures quality outcomes



	QUESTION
	A.3
	WEIGHT
	20%
	WORD LIMIT
	1000

	SUBJECT
	Resource Delivery Management

	INFORMATION REQUEST
	The Tenderer must outline the processes and resources it proposes to use in order to fulfil RSSB requirements: Tenderers should demonstrate how they will communicate and engage  effectively with  RSSB and the editorial board; 
(I) Explain the roles and responsibilities of the project team and explain how the project team with their assigned roles will meet the deliverables stated in the specification
(II) Demonstrate how the supply chain is managed where any requirements are sub-contracted
Explain how the project team has the technical skills & competencies to meet the requirements

	CRITERIA
	The Tenderer’s response shows that it
- Has provided sufficient resources to deliver the Method Statement proposals
- Has assigned suitably qualified and experienced resources for service delivery
- Has identified appropriate management of these resources
- Has a resource plan that integrates with the method statement(s)
- Manages risk appropriately
- Has experience of Client Management, including
· Keeping within budgets
· Meeting Deadlines
· Regular Communications


	QUESTION
	A.4
	WEIGHT
	10%
	WORD LIMIT
	1000

	SUBJECT
	Performance and Budget Management

	INFORMATION REQUEST
	The Tenderer must outline the processes and resources it proposes to use in order to fulfil RSSB requirements:
Tenderers should demonstrate how they will: 
(i) manage the budget and help RSSB to ensure value for money
(ii) Explain how cost escalation will be managed
Submit a proposed staged payment plan for the budget schedule

	CRITERIA
	The Tenderer’s response shows that it
· Controls are in place to manage the budget
· identifies and manages any performance and budget risks appropriately
Has a clear process for managing over spend and ability to adopt mitigating actions

	QUESTION
	A.5
	WEIGHT
	5%
	WORD LIMIT
	750

	SUBJECT
	Contract Transfer and Exit Strategy

	INFORMATION REQUEST
	Tenderers must indicate their plans for the transfer of knowledge and skills from this activity back to RSSB during and at the end of the contract.
How will you assist with the transfer of knowledge back to RSSB at the end of the contact?

	CRITERIA
	The Tenderer knowledge transfer arrangements and exit strategy are credible and can achieve the required outputs




	QUESTION
	A.6
	WEIGHT
	5%
	WORD LIMIT
	750

	SUBJECT
	Transition Implementation Plan

	INFORMATION REQUEST
	Tenderers must provide an outline transition implementation plan to indicate their plans for the transition of services from their current operation into the new contract delivery phase

	CRITERIA
	The Tenderer’s response shows that it: 
- Has a credible work plan/solution
- Has a defined and achievable timeline to produce the first video by 1 May 2016
- Has a quality assurance regime that monitors, measures and assures quality outcomes


	QUESTION
	A.7
	WEIGHT
	None
	WORD LIMIT
	750

	SUBJECT
	RSSB responsibilities

	INFORMATION REQUEST
	Tenderers must identify any areas of RSSB responsibility NOT already detailed within the Specification

	CRITERIA
	The Tenderer response shows that it understands the roles and responsibilities of the supplier and client
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Consortia Financial.doc
Open Tender

Consortium Member:      

Additional Financial Information


Consortium:      



SECTION 1 Additional entity financial information


The purpose of the financial information section is to enable RSSB to confirm the identity and financial capacity and standing (and by inference financial capability) of a Tenderer and/or consortium member.  It tests the solvency and ability to meet ongoing liabilities as they fall due, and the financial capability to undertake the procurement.  The financial evaluation grading (on a simple Pass / Fail basis) relating to financial status is proportionate to the value of the procurement.


This section must be completed by the Tenderer in respect each consortium party (if a Type C bidding entity (see question A.4)).  


Please identify which organisation to which the following details apply:

		Organisation Name


(Consortium Member)

		     



		Consortium Name 

		     





B.1 Financial standing


Please provide one of the following set out below


		

		Status ( Yes/No)



		A copy of your audited accounts for the most recent two years

		



		A statement of turnover, profit & loss account and cash flow for the most recent year of trading

		



		A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position

		



		Alternative means of demonstrating financial status if trading for less than a year

		





Entities that have an ultimate holding company and / or those relying on the financial strength or standing of a parent company MUST complete the Parent Company Guarantee provided as Schedule Six.
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