STATEMENT OF REQUIREMENTS

To create and deliver a national network for School Business Professionals in the special school sector.  Supporting peer-to-peer engagement, professional development and sharing of best practice for the School Business Professional.

Background to the requirements

The Department for Education (DfE) launched the Schools’ Buying Strategy in 2017. The Schools Commercial Team (SCT) is delivering the strategy. One of the aims of the strategy is to provide all School Business Professionals (SBPs) with a first line of support to ask questions and share knowledge through both online and face-to-face networks.  The strategy states: “Networks are helpful in many professional areas, but in the area of procurement, they are crucial for helping buyers to compare prices and suppliers and share tips and best practice. We want to support and create networks where they do not currently exist.”

Two scoping meetings held with sector practitioners have confirmed there is a user need for a dedicated network for SBPs in special schools.

There are currently 1573 special school establishments in England. Information from Get information about schools [GIAS] data on GOV.UK 

Context

The DfE currently has circa 100 SBP networks published on our website at: https://www.gov.uk/government/publications/join-or-create-a-network-for-school-business-professionals/school-business-professional-networks-directory#directory.
A percentage of these networks provide some specific support to their members from the special schools sector.  Whilst we are aware that most of these networks are inclusive of SBP’s from the sector, however not all fully address their unique needs. 
As part of our delivery of the buying strategy, SCT facilitates a School Business Professionals network leaders’ forum to provide opportunities for leaders of SBP networks to share knowledge and good practice with each other and with the department.
Timeline for special school network contracting process

	DATE
	ACTIVITY

	18.12.2019
	Go live on contracts finder

	14.01.2020
	Engagement event by Skype – up to 2 hours

	21.01.2020
	Quotations received by 17:00 hours 

	28.01.2020
	Award decisions made (anticipated) 

	03.02.2020 
	Award the contract (anticipated)


Requirements

To create a bespoke professional network for SBPs in special schools that addresses topics and challenges unique to the sector, that are not covered through existing networks. 

You will be required to:

1. Organise, plan, arrange venues to facilitate face-to-face network meetings/conference of a high standard.  Minimum of two national meetings per year. Face-to-face meetings held in locations that ensure coverage across the country.
2. Provide and facilitate an online forum for network members.  Forum to be based on the needs of the membership. 
3. Develop a business plan that includes steps for ensuring network sustainability with a low/no cost membership fee model and appropriate network governance established. 
4. Help SBPs to share expertise, best practice and CPD opportunities in all areas of the ISBL school business professional standards. Link here
5. Attend termly meetings of the DfE network leaders’ forum, connecting with other network leaders.
6. Ensure the network is inclusive to all SBPs in the special schools sector, for example LA maintained schools, academies (SATs & MATs) and free schools. 

[bookmark: _GoBack]Please submit any clarification questions to Schools Commercial email: schools.commercial@education.gov.uk

There will also be an opportunity to ask clarification questions at the market engagement event

A Skype Market Engagement Event providing more information for interested parties will be held on the 14th January 2020.  To register your interest in attending this (by Skype) please contact SCT via email: 
schools.commercial@education.gov.uk 

Quotations to be submitted to schools.commercial@education.gov.uk by 17:00 hours on the 21st January 2020. 

Evaluation
Quotations will be evaluated on the following criteria:
Specification number:
1. Supplier to demonstrate track record of event organisation or experience of organising network engagement
2. Provide evidence of online forums used and demonstrate how you will ensure the needs of the SBP membership is meet
3. Supplier to demonstrate an understanding of the sector, how they will engage with the special school sector and identify the needs of the membership. Please provide the knowledge, skills and capacity available to deliver a network that meets the needs of the School Business Professional. Outline your initial thinking on how to make the network sustainable and well governed 
4. Cost – We would expect the contact value to be between £15,000 - £20,000


