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[bookmark: _Toc467080527][bookmark: _Ref425355705]	INSTRUCTIONS
Potential Partners should review the Summary Information Document ("SID") prior to completing their PQQ Responses. Terms which are capitalised in this document are defined within the SID.
Please complete this document and submit your PQQ Response via the BMS electronic portal by 6.00pm (GMT) on Friday 16 December 2016.
A checklist of the PQQ questions to be completed is listed in the table below.
	Question
	Content 
	Evaluation Status
	Completed?

	2
	General Company Information
	Information Only
	

	3 
	Conflict of Interest Gateway question
	Pass/fail
	

	4
	Economic and financial standing questions
	Pass/fail
	

	5
	Grounds for exclusion - refer to Appendix 2
	Pass/fail
	

	6.2 - 6.6
	Questions to test your competencies and capability to transact with Government (use template in Appendix 1)
	Scored
(weighting: 70%)
	

	6.7 - 6.8
	Questions to assess your understanding of challenges posed by the Proposed Transaction and your initial solutions
	Scored
(weighting: 30%)
	

	7
	Declaration
	NA
	

	Appendix 2  
	Discretionary exclusion questions to assess past criminal convictions and other matters
	Pass/fail
	



Importance of Capability and Relevance
The PQQ is focussed on understanding the capability/competence of Potential Partners and how Potential Partners envisage this knowledge will be used to the benefit the Proposed Transaction. 
As a result, the PQQ has been designed to assess the suitability of a Potential Partner in respect of the Proposed Transaction. Following evaluation of Potential Partners' PQQ Responses, DH will prepare a shortlist of Potential Partners who have passed all the relevant sections of the PQQ and who have been deemed by DH to be the most suitable Potential Partners. Shortlisted Potential Partners will be invited to the next stage of the Competition.  Those who are unsuccessful will be notified by DH and will no longer continue in the Competition.
Potential Partners should ensure that all questions are completed in full and in the format requested. Failure to do so may result in your PQQ Response being disqualified. If a question does not apply to you, please clearly state 'N/A'.
The PQQ is split into 2 sections, namely: 
Section A – Transacting with Government Questions, setting out the minimum information required from Potential Partners, which will be assessed on a pass/fail basis. Potential Partners will have an opportunity to explain why DH should allow them to ‘pass’ where appropriate
Section B – Capability/Competency Questions, asking Potential Partners to demonstrate their capability/competence against a series of scored questions, and how Potential Partners will use that knowledge and experience to the relevance/benefit of the proposed transaction.
Potential Partners are allowed to include Appendices in response to certain questions. Appendices should clearly cross-refer to each individual question. 
Sub-contracting arrangements and Consortia arrangements
Where the Potential Partner proposes to use one or more sub-contractors to deliver some or all of the contract requirements as part of the Proposed Transaction, a separate Appendix should be used to provide details of the proposed bidding model that specifically identifies each known sub-contractor and their intended role in the Proposed Transaction.
DH recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Potential Partners should be aware that where information provided to DH indicates that sub-contractors are to play a significant role in delivering key aspects of the Proposed Transaction, any changes to those sub-contracting arrangements may affect the ability of the Potential Partner to proceed in the Competition.  Potential Partners should therefore notify DH immediately of any change in the proposed sub-contractor arrangements. DH reserves the right to deselect the Potential Partner prior to any final decision on the Transaction, based on an assessment of the updated information.
DH acknowledges that some sub-contractors may wish to support more than one Potential Partner.  This is acceptable to DH and indeed it would like to encourage smaller entities to consider their options. Arrangements: 
among consortium Members
between consortium Members and the Potential Partner, and/or
between sub-contractors and the Potential Partner 
shall not include any provision to limit the ability of any sub‑contractor to participate in the Proposed Transaction via any other route.

For the avoidance of doubt, where an organisation intends to participate in the Proposed Transaction as a member of a consortium, rather than simply as a sub-contractor, it may only participate in one consortium submitting a response to this PQQ.
If the Potential Partner completing this PQQ is doing so as part of a proposed consortium, the following information must be provided:
names of all consortium members
the lead member of the consortium who will be contractually responsible for making the investment (if a separate legal entity is not being created)
if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
Please note that DH may require the consortium to assume a specific legal form if it is identified as the Preferred Partner, to the extent that a specific legal form is deemed by DH as being necessary to successfully implement the Proposed Transaction.
[bookmark: _Ref453852706]It is indicated at each section of the PQQ whether all Members of a consortium must individually provide the relevant information required, or whether the information must be submitted as a single composite response to DH. In respect of section 4 please note that to the extent to which a number of entities have joined together to form a consortium, it is a requirement that, in aggregate, the consortium achieve the required Financial and Economic standing criteria. In addition, at least one member of the consortium must be able to individually satisfy at least 60% of any minimum requirement as set out in the Financial and Economic standing questions set out at Section 4.
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.
DH recognises that arrangements in relation to a consortium bid may be subject to future change. Potential Partners are referred to Section 8 of the SID in relation to this. 
Taking Account of Potential Partners' Past Performance
It is Government policy to assess the past performance of a Potential Partner in relation to government or other public contracts (through a Certificate of Performance provided by a Potential Partner's client or other means of evidence). DH may take into account any failure to discharge obligations under the previous principal relevant contracts of the Potential Partner completing this PQQ. DH may also assess whether specified minimum standards for reliability for such contracts are met. As set out in Appendix 2, Potential Partners have an opportunity to "self-clean" in relation to any poor past performance, by providing evidence to demonstrate that appropriate remedial action has been taken. 
In addition, DH may re-assess reliability based on past performance at key stages in the Competition prior to making a final decision. Potential Partners may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
[bookmark: h.gjdgxs]

[bookmark: _Toc467080528][bookmark: _Ref453857040][bookmark: _Ref425355173]	GENERAL INFORMATION 
[bookmark: _Ref453845353]Potential Partner details - (If submitting the PQQ as a consortium, note that each Member must complete this section)
	Potential Partner details
	Answer

	Full name of the Potential Partner completing the PQQ 
	

	Registered company address
	

	Registered company number
	

	Registered charity number
	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark 'X' in the relevant box to indicate your trading status
	i. a public limited company  
	▢   Yes

	
	ii. a limited company
	▢   Yes

	
	iii. a limited liability partnership
	▢   Yes

	
	iv. other partnership
	▢   Yes

	
	v. sole trader
	▢   Yes

	
	vi. other (please specify)
	▢   Yes

	Please mark 'X' in the relevant boxes to indicate whether any of the following classifications apply to you
	i. Voluntary, Community and Social Enterprise (VCSE)
	▢   Yes

	
	ii. Small or Medium Enterprise (SME) [footnoteRef:1] [1:  See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/] 

	▢   Yes

	
	iii. Sheltered workshop
	▢   Yes

	
	iv. Public service mutual
	▢   Yes





Bidding model
	Please mark 'X' in the relevant box to indicate whether you are:

	Bidding to be solely responsible for the delivery of the investment and for implementing all material elements of the Proposed Transaction
	▢   Yes

	Bidding to be solely responsible for the delivery of the investment but currently intending to utilise  sub-contractors to deliver material elements of the Proposed Transaction
If yes, please provide details of your proposed bidding model that includes members of the supply chain and which work these members will be responsible for. 
	▢   Yes

	Bidding as a consortium but not proposing to create a new legal entity.
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created.
Please note that DH may require the consortium to assume a specific legal form if identified as the Preferred Partner, to the extent that it is considered necessary to successfully implement the Proposed Transaction.
	▢   Yes 
Consortium members
Lead member

	Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV).
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix.
	 ▢   Yes 
Consortium members
Current lead member
Name of Special Purpose Vehicle



Contact details
	Potential Partner contact details for enquiries about this PQQ

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	





[bookmark: _Toc467080529][bookmark: _Ref467080322]	SECTION A - TRANSACTING WITH GOVERNMENT: CONFLICTS OF INTEREST GATEWAY QUESTION
[bookmark: _Ref425355770][bookmark: _Ref457555842]CONFLICTS OF INTEREST GATEWAY QUESTION
(If submitting the PQQ as a consortium, note that each Member and known key subcontractors must complete this section)

The SID defines General and Specific Conflicts of Interest at Section 4 of that document, and Potential Partners are referred to this. This question relates to Specific Conflicts of Interest as defined in the SID. 
Do you or any of your Affiliated Companies provide staffing, or facilitate the provision of staff to any NHS organisation? 
              		YES            ☐			     NO             ☐
please describe and provide details on how you/your Affiliated Companies provide staff/facilitate the provision of staff to NHS organisations (for example, by utilising specific frameworks, etc)
please outline the turnover value of any such work for the relevant Potential Partner, Member, Affiliate Company or key subcontractor, both in absolute terms and as a percentage of total turnover 
do you consider that this provision of staff constitutes a Specific Conflict of Interest, as defined in the SID? 
              		YES            ☐			     NO             ☐
If you have answered no, please provide details as to why this does not constitute a conflict of interest by way of a separate clearly labelled Appendix. 
If you have answered yes, please provide a detailed explanation of how you propose to remedy the conflict of interest in the event that you are identified as Preferred Partner.
Please note that you are required to declare your position on General Conflicts of Interest (as defined in the SID) in the Declaration form, at section 7 of this PQQ.
We expect Potential Partners to identify all potential and actual conflicts of interest, and to pro-actively identify actions that will be taken to mitigate any potential and actual conflict of interest. Where a Potential Partner fails to identify an existing conflict of interest, and DH subsequently deems one to exist, it will have the right in its absolute discretion to disqualify that Potential Partner.
In respect of all conflicts of interest, DH will decide in its absolute discretion on the appropriate course of action.



[bookmark: _Toc467080530][bookmark: _Ref453857076][bookmark: _Ref425355322]	TRANSACTING WITH GOVERNMENT: ECONOMIC AND FINANCIAL STANDING 
As noted at paragraph 1.15 in relation to consortia, to the extent to which a number of entities have joined together to form a consortium, it is a requirement that, in aggregate, the consortium achieves the required Economic and Financial standing criteria as set out below. In addition, at least one member of the consortium must be able to individually satisfy at least 60% of any minimum requirement as set out in the Economic and Financial standing questions set out in this section. Therefore, in respect of the turnover requirement for example, one member of the consortium would have to confirm a turnover of at least £60m.
Economic and Financial standing will be assessed under three criteria as set out below (4.3 Financial metrics, 4.4 Acceptable parent company guarantee, 4.5 Access to finance), of which Potential Partners must pass at least one in the manner described below.
[bookmark: _Ref453852885]Financial metrics: Please confirm that you meet all of the financial metrics in paragraphs 4.3.1 - 4.3.3 and provide evidence as described below.
[bookmark: _Ref453852414]A test of balance sheet strength which is net assets to the value of at least £40m; and
A test of scale which is third party turnover of at least £100m. Where a Potential Partner is a part of a group, intra group turnover will be excluded for the purposes of this calculation; and
[bookmark: _Ref453852422]A test of profitability which is positive operating profit for the prior 3 years. 
Where any of the above metrics are not achieved, the Potential Partner should provide an explanation and reasons as to why this is the case. It will be at DH's sole discretion to determine whether or not the explanation is valid and acceptable to it and consequently whether the test is passed. It is open to Potential Partners to also provide the evidence requested at 4.4 or 4.5 below in addition to this explanation should they wish.
OR 
[bookmark: _Ref453852887]Parent Company Guarantee: Please confirm that you will provide a parent company guarantee in a form (acceptable to DH at its sole discretion) provided by a guarantor which you can demonstrate passes all three tests detailed in 4.3.1 - 4.3.3.
[bookmark: _Ref453852888]OR 
Access to finance: Your PQQ Response should include, as a clearly numbered Appendix, a description of how you intend to pay for and finance the Proposed Transaction, including your intended source(s) and level(s) of financing. To the extent that you are relying on external providers of finance, please provide written evidence, such as a letter of support from a lender or equity provider and detail the anticipated time and steps required to obtain the necessary financing to complete the Proposed Transaction.


Please provide the following to demonstrate your economic/financial standing:
(If submitting the PQQ as a consortium, note that each Member must complete this section)

Please indicate your answer with an ‘X’ in the relevant box.
	A copy of the audited accounts for the most recent two years
	

	A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	

	Alternative means of demonstrating financial status if any of the above means are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	


[bookmark: h.4d34og8]


[bookmark: _Toc467080531][bookmark: _Ref456621321][bookmark: _Ref425697626][bookmark: _Ref456181909]	TRANSACTING WITH GOVERNMENT: GROUNDS FOR EXCLUSION
DH may exclude Potential Partners from the Competition if there is evidence of convictions relating to specific criminal offences, and in relation to other specific matters.  
Please refer to Appendix 2, and complete all the questions set out therein.  


[bookmark: _Toc467080532][bookmark: _Ref425697658]	SECTION B – TESTING YOUR CAPABILITIES AND COMPETENCIES TO BE THE PREFERRED PARTNER
(If submitting the PQQ Response as a consortium, one response per question is required, and can evidence any Member's experience. The Member is to be identified within the response.)

Important note for Potential Partners:
In order to have a clear and transparent process, all responses to each of the questions in this section must be completed in Arial font size 12 in the template proforma set out at Appendix 1. Responses which are not set out in the correct format will be deemed to be non-compliant and may not be assessed. 
Each response for questions 6.2 - 6.6 must not exceed 3 single sides of A4 in totality, i.e. including the cover page as set out in Appendix 1. Responses for questions 6.7 - 6.8 must not exceed the A4 page size limits as set out within each question. No appendices and/or cross references to other documents should be included for questions in this section B as they will NOT be considered in evaluation.
DH will not consider any wording beyond the pre-set limits.
All case studies must demonstrate experience from the last 5 years.
Each case study must not be used more than twice overall, i.e., DH seeks a minimum of 3 case studies for questions 6.2 - 6.6. Each question will be scored using the scoring matrix indicated beneath the question. Scores for each question will be weighted in accordance with the percentage weighting indicated.
[bookmark: _Ref453610979][bookmark: _Ref453851269]

[bookmark: _Ref456179301]PARTNERSHIP AND CULTURE (Weighting 10%)
DH intends to select a partner with whom it can work in a genuinely collaborative manner to improve business efficiency whilst maintaining the strong service, values and ethos of NHSP. This will require a good cultural fit between DH and the Preferred Partner. Public sector culture sometimes differs from the private sector, and we therefore want to understand what potential challenges you perceive in working together to improve efficiency and maintain the NHSP ethos. 
Collaboration is especially important given NHSP's association with the NHS. Whilst DH is a shareholder in NHSP, this partnership will have to develop and evolve in the public eye in the context of continued Parliamentary and public scrutiny, and this will be especially important in any scenario where NHSP continues to have a direct association with the NHS brand.
[bookmark: _Ref456177043]Please provide one case study (in the form set out in Appendix 1) to demonstrate that you have previously worked in a collaborative and inclusive partnership with another organisation and that you recognise the pressures that the issues identified above (ie, the need for a good cultural fit, differences in culture between the public/private sectors and on-going public scrutiny) can place on such a relationship. 
SCORING FOR QUESTION 6.2
	Assessment
	Score
	Descriptor

	Excellent
	4
	Case study is directly relevant to and easily replicable for the Proposed Transaction. 
Meets and exceeds all 3 of the key requirements:
Demonstrates a long term and successful and genuinely collaborative partnership 
Demonstrates experience of working in an inclusive manner
Demonstrates ability to develop and evolve a partnership

	Good
	3
	Case study is relevant to and could be replicable for the Proposed Transaction 
Adequately meets all 3 of the key requirements:
Demonstrates a medium/long term and successful partnership
Showed the partner added some value (financial, leadership, transformational)  to the partnership
Some tangible business benefits / outcomes realised as a direct result of the partnership 

	Satisfactory
	2
	Case study is relevant to but may not be replicable for the Proposed Transaction  
Refers to  all 3 of the key requirements but with little supporting evidence of meeting the requirements:
Demonstrates a medium/long term and successful partnership
Limited/no significant value (financial, leadership, transformational)  to the partnership
Limited/no evidence of  tangible business benefits / outcomes realised as a direct result of the partnership

	Poor
	1
	Case study is not relevant to nor replicable for the Proposed Transaction
Not met 1 or more of 3 key requirements:
Does not demonstrate a medium/long term and successful partnership
No significant value (financial, leadership, transformational)
No evidence of  tangible business benefits/outcomes realised as a direct result of the partnership

	Unacceptable / non-compliant
	0
	No response received to question


[bookmark: _Ref453850627]


[bookmark: _Ref465087919]CLIENT VALUE PROPOSITION (Weighting 20%)
As a core supplier to NHS Trusts, NHSP earns its revenue by delivering added value to its customers by delivering a flexible staff workforce that is also cheaper than other alternatives. As a result NHSP needs to drive efficiencies throughout its business operations and continue to do so in order to remain sustainable and to offer a winning proposition.
[bookmark: _Ref456177553]Please provide one case study (in the form set out in Appendix 1) to demonstrate where you have successfully achieved savings for clients in the delivery of services that have used a high volume, low margin business model and ultimately resulted in increased business growth.
SCORING FOR QUESTION 6.3
	Assessment
	Score
	Descriptor

	Excellent
	4
	Case study is directly relevant to and easily replicable for the Proposed Transaction. 
Meets and exceeds all 3 of the key requirements:
Delivered significant efficiency savings over a given time period 
Demonstrated that changes in service delivery have directly resulted in business growth – ie documented increased market share, new service lines, new markets
Successfully delivered a high volume/low margin model 

	Good
	3
	Case study is relevant to and could be replicable for the Proposed Transaction 
Adequately meets all 3 of the key requirements:
Delivered modest efficiency savings over a given time period 
Demonstrated that changes in service delivery have resulted in some business growth but not in new markets
Delivered a high volume/low margin model

	Satisfactory
	2
	Case study is relevant to but may not be replicable for the Proposed Transaction  
Refers to  all 3 of the key requirements but with little supporting evidence of meeting the requirements:
Delivered no/minimal efficiency savings over a given time period 
Limited evidence that changes in service delivery have resulted in some business growth
Limited evidence of a high volume/low margin model

	Poor
	1
	Case study is not relevant to nor replicable for the Proposed Transaction
Not met 1 or more of the 3 key requirements:
Delivered no efficiency savings 
No evidence that changes in service delivery have resulted in some business growth
No evidence of a high volume/low margin model

	Unacceptable / non- compliant
	0
	No response received to question


[bookmark: _Ref453850609][bookmark: _Ref456183949]
DRIVING BUSINESS CHANGE (Weighting 10%)
It is anticipated that the appointment of the right Preferred Partner will drive change both within NHSP and its customer base, for example through the effective use of technology, deployment of improved processes and systems, etc. to drive operational and financial efficiencies. 
DH recognises that new technological solutions are being deployed in staffing markets to enhance the experience of customers, as well as the experience of the staff themselves.
[bookmark: _Ref456177675]Please provide one case study (in the form set out in Appendix 1) that demonstrates how you have driven change across an organisation and/or its customer base to deliver efficiencies within a business, and deliver external business benefits. 
SCORING FOR 6.4
	Assessment
	Score
	Descriptor

	Excellent
	4
	Case study is directly relevant to and easily replicable for the Proposed Transaction. 
Meets and exceeds all 3 of the key requirements:
Successful implementation of an IT driven  transformational change programme
Significant evidence that the IT solution has driven business process change and delivered efficiencies
Significant evidence that technology has delivered external business benefits

	Good
	3
	Case study is relevant to and could be replicable for the Proposed Transaction 
Adequately meets all 3 of the key requirements:
Successful implementation of an IT driven  transformational change programme
Some evidence that the IT solution has driven business process change and delivered efficiencies
Some evidence that technology has delivered external business benefits

	Satisfactory
	2
	Case study is relevant to but may not be replicable for the Proposed Transaction  
Refers to  all 3 of the key requirements but with little supporting evidence of meeting the requirements: 
Implementation of an IT solution but NOT transformational across the organisation
Limited evidence that the IT solution has driven business process change and delivered efficiencies
Limited/no evidence that technology has delivered external business benefits

	Poor
	1
	Case study is not relevant to nor replicable for the Proposed Transaction
Not met 1 or more of the 3 key requirements:
Implementation of an IT solution but not transformational across the organisation
No evidence that the IT solution has driven business process change and delivered efficiencies
No evidence that technology has delivered external business benefits

	Unacceptable / non-compliant
	0
	No response received to question



[bookmark: _Ref453850593]

[bookmark: _Ref453850579][bookmark: _Ref456183959]SERVICE INNOVATION AND INVESTMENT (Weighting 15%) 
DH seeks a Partner with experience of successfully implementing an innovative approach to the delivery of a service, in an agile and market responsive way. We anticipate that this innovation has served to enhance the experience of both customers and staff. Potential Partners also need to understand that DH cannot commit the level of funding required to drive the expected change and therefore Potential Partners must demonstrate a track record of: 
securing and injecting significant funding into a business; and
managing the business once the investment has been made.
[bookmark: _Ref456177814]Please provide one case study (in the form set out in Appendix 1) which demonstrates your innovation in developing a service in an agile and responsive way to improve customer/client experience. 
SCORING FOR 6.5
	Assessment
	Score
	Descriptor

	Excellent
	4
	Case study is directly relevant to and easily replicable for the Proposed Transaction. 
Meets and exceeds all of the key requirements:
Shown significant innovation in service delivery
Shaped the market in an agile and responsive way
Demonstrable and significant improved customer/client experience 
Successfully secured and injected finance into a business that you are financially responsible for
The investment has delivered significant measureable business outcomes 

	Good
	3
	Case study is relevant to and could be replicable for the Proposed Transaction 
Adequately meets all of the key requirements:
Shown some innovation in service delivery 
Shaped the market but NOT in an agile or responsive way 
Improvement in the customer/client experience and some evidence provided
Successfully secured and injected finance into a business that you are financially responsible for
The investment has delivered some measureable business outcomes

	Satisfactory
	2
	Case study is relevant to but may not be replicable for the Proposed Transaction  
Refers to all of the key requirements but with little supporting evidence of meeting the requirements: 
Limited innovation in service delivery 
Shaped the market but NOT in an agile or responsive way 
Improvement in the customer/client experience but limited evidence provided
Successfully secured and injected finance into a business 
The investment has delivered few measureable business outcomes

	Poor
	1
	Case study is not relevant to nor replicable for the Proposed Transaction
Not met 1 or more of the key requirements:
Limited innovation in service delivery 
Has not shaped the market at all
No improvement in the customer/client experience
Successfully secured and injected finance into a business 
The investment has delivered few measureable business outcomes

	Unacceptable / non-compliant
	0
	No response received to question


[bookmark: _Ref453850562]
[bookmark: _Ref456179318]

[bookmark: _Ref459046889]WORKFORCE MANAGEMENT (Weighting 15%)
Workforce management is at the core of NHSP's service - DH places a very high importance on delivering quality workforce management services, which will meet standards within a highly regulated environment, whilst maintaining high levels of client satisfaction.
Understanding/recognising the culture of the Healthcare professionals is also an important aspect, as NHSP needs to maintain and build a motivated flexible staffing pool.
Please provide one case study (in the form set out in Appendix 1) which demonstrates the skills and experience you have in workforce management in a regulated environment, whilst maintaining high levels of client satisfaction.
SCORING FOR 6.6
	Assessment
	Score
	Descriptor

	Excellent
	4
	Case study is directly relevant to and easily replicable for the Proposed Transaction. 
Meets and exceeds all 3 of the key requirements:
Significant experience and expertise in workforce management
Significant experience of working in a highly regulated environment
Maintained high levels of customer satisfaction

	Good
	3
	Case study is relevant to and could be replicable for the Proposed Transaction 
Adequately meets all of the 3 key requirements:
Some experience and expertise in workforce management
Some experience of working in a highly regulated environment
Maintained reasonable levels of customer satisfaction

	Satisfactory
	2
	Case study is relevant to but may not be replicable for the Proposed Transaction  
Refers to  all 3 of the key requirements but with little supporting evidence of meeting the requirements: 
Limited experience and expertise in workforce management
Limited / no experience of working in a highly regulated environment
Maintained adequate levels of customer satisfaction

	Poor
	1
	Case study is not relevant to nor replicable for the Proposed Transaction
Not met 1 or more of the key requirements:
No experience and expertise in workforce management
No experience of working in a highly regulated environment
Reduced levels of customer satisfaction

	Unacceptable / non-compliant
	0
	No response received to question





[bookmark: _Ref453850514][bookmark: _Ref454883979]CHALLENGES (Weighting 15%)
Based on the information within the SID and this PQQ, and your experience and knowledge, please outline what you believe to be the key challenges in the NHS temporary staffing market. The challenges you identify should be limited to those that you perceive a re-invigorated NHSP could help resolve, rather than broader DH policy matters. Responses should be limited to 2 sides of A4 in Arial font size 12.
SCORING FOR 6.7 
	Assessment
	Score
	Descriptor

	Excellent
	4
	Demonstrates or evidences that the Potential Partner has an excellent understanding of the Proposed Transaction and has given thorough consideration to the challenges faced by NHSP. 
Answer leads DH to believe that the Potential Partner would be an excellent partner for DH.

	Good
	3
	Demonstrates or evidences that the Potential Partner has a good understanding of the Proposed Transaction and has given good consideration to the challenges faced by NHSP. 
Answer leads DH to believe that the Potential Partner would be a good partner for DH.

	Satisfactory
	2
	Demonstrates or evidences that the Potential Partner has a satisfactory understanding of the Proposed Transaction and has given suitable consideration to the challenges faced by NHSP. 
Answer leads DH to believe that the Potential Partner would be a satisfactory partner for DH.

	Poor
	1
	Demonstrates or evidences that the Potential Partner has a poor understanding of the Proposed Transaction, has not adequately considered the challenges faced by NHSP.
Answer does not lead DH to believe that the Potential Partner would be the right partner for DH.

	Unacceptable / non-compliant
	0
	No response received to question.





[bookmark: _Ref456179585][bookmark: _Ref425697326]SOLUTIONS (Weighting 15%)
Based on the case studies provided in response to questions 6.2 to 6.6 and bearing in mind the challenges you have identified in response to question 6.7, as well as any other experience, knowledge or skills at your disposal, please provide us with your initial overview of the solutions you would implement to drive the NHSP business forward if you were appointed as the Preferred Partner. Responses should be limited to 2 sides of A4 in Arial font size 12.
SCORING FOR 6.8
	Assessment
	Score
	Descriptor

	Excellent
	4
	Demonstrates or evidences that the Potential Partner has given thorough consideration to how its past experience can be utilised to benefit the Proposed Transaction.
Answer proposes very well considered high level solutions to drive the NHSP business forward, taking into account the challenges it has identified in question 6.7.

	Good
	3
	Demonstrates or evidences that the Potential Partner has given good consideration to how its past experience can be utilised to benefit the Proposed Transaction. 
Answer proposes well considered high level solutions to drive the NHSP business forward, taking into account the challenges it has identified in question 6.7.

	Satisfactory
	2
	Demonstrates or evidences that the Potential Partner has given satisfactory consideration to how its past experience can be utilised to benefit the Proposed Transaction.
Answer proposes satisfactory high level solutions to drive the NHSP business forward, taking into account the challenges it has identified in question 6.7.

	Poor
	1
	Demonstrates or evidences that the Potential Partner has given poor consideration to how its past experience can be utilised to benefit the Proposed Transaction.
Answer does not propose or proposes poor high level solutions to drive the NHSP business forward, with poor reference to the challenges it has identified in question 6.7.

	Unacceptable / non-compliant
	0
	No response received to question.






[bookmark: _Toc467080533][bookmark: _Ref425354979][bookmark: _Ref425355405][bookmark: _Ref425697279]	DECLARATION
(If submitting the PQQ as a consortium, note that each Member must complete this section)

I declare that to the best of my knowledge the answers submitted to these questions are correct. I understand that the information will be used in the Competition to assess my organisation's suitability to be invited to participate further in this Competition, and I am signing on behalf of......................... (Insert name of Potential Partner).
I understand that DH may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information. I have provided a full list of any Appendices used to provide additional information in response to questions.
I also declare that there are no General Conflicts of Interest in relation to DH's requirement, namely that there is no any situation in which a Potential Partner or Member of a Potential Partner (or an adviser, agent or consultant to a Potential Partner or Member of a Partner) is also:
an adviser, agent or consultant to DH in relation to the Proposed Transaction; or
an adviser, agent, or consultant to any other Potential Partner or Member of any other Partner on the Proposed Transaction; or
a Member of any other Partner in relation to the Project.
I also declare that I (including Members, and key subcontractors where relevant) have fully completed question 3 in respect of Specific Conflicts of Interest and understand that in respect of all Conflicts of Interest, DH shall decide in its absolute discretion on the appropriate course of action.
The following appendices form part of our submission:
	Section of PQQ
	Appendix number

	
	

	
	



PQQ COMPLETED BY
	
	Name
	

	
	Role in organisation
	

	
	Date
	

	
	Signature
	







[bookmark: _Toc467080534][bookmark: _Ref425696963]
Template Case Study Pro-forma for questions 6.2 - 6.6
Please insert the relevant question number. Please note that the information provided in this section must be limited to three single sides of A4, including this page (ie two sides in addition to this side) using single spacing Arial Font, 12 pt.
	Question No:

	Name of Case Study:  

	Commencement/Completion Dates: 

	Referee name with specific contact:
Referee address: 
Referee contact telephone number and email address: 

	Potential Partner's response

	
















[bookmark: _Toc467080535]
[bookmark: _Ref425697088]
[bookmark: _Ref425354856]GROUNDS FOR EXCLUSION – DISCRETIONARY EXCLUSION FOR CRIMINAL OFFENCES
(If submitting the PQQ as a consortium, note that each Member must complete this section)
DH may exclude Potential Partners from the Competition if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if Potential Partners have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved).
'Self-cleaning'
1. [bookmark: h.3znysh7][bookmark: _Ref453681470]Any Potential Partner that answers 'Yes' to questions within questions 1,1.1, or 2 of Appendix 2 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively "self-cleans" the situation referred to in that question. The Potential Partner has to demonstrate it has taken such remedial action, to the satisfaction of DH in each case.
1. If such evidence is considered by DH (whose decision will be final) as sufficient, the Potential Partner concerned shall be allowed to continue in the competitive process.
2. [bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Potential Partner shall, as a minimum, prove that it has;
[bookmark: h.tyjcwt]paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
clarified the facts and circumstances in a comprehensive manner by actively collaborating with the relevant investigating authorities; and
[bookmark: h.3dy6vkm]taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
3. [bookmark: h.1t3h5sf][bookmark: _Ref453681474]The measures taken by the Potential Partner (or, where relevant, the consortium member or sub‑contractor) shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by DH to be insufficient, the Potential Partner (or, where relevant, the consortium member or sub‑contractor) shall be given a statement of the reasons for that decision.
If you have answered "yes" to question 1.1 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact DH for advice before completing this form.
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	1. [bookmark: _Ref453607723]Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), directors or partners or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking 'X' in the relevant box.

	(a) 
	Yes
	No

	a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	c) the common law offence of bribery;
	
	

	d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	e) any of the following offences, where the offence relates to fraud affecting the European Communities' financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	I. the offence of cheating the Revenue;
	
	

	II. the offence of conspiracy to defraud;
	
	

	fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	f) any offence listed —
	
	

	i. in section 41 of the Counter Terrorism Act 2008; or
	
	

	ii. in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;[footnoteRef:2] [2:  As amended by the Modern Slavery Act 2015.] 

	
	

	k) an offence under section 59A of the Sexual Offences Act 2003;[footnoteRef:3] [3:  As amended by the Modern Slavery Act 2015.] 

	
	

	l) an offence under section 71 of the Coroners and Justice Act 2009;[footnoteRef:4] [4:  As amended by the Modern Slavery Act 2015.] 

	
	

	m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	i. as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	ii. created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	[bookmark: _Ref456180926][bookmark: _Ref453605908]1.1    NON-PAYMENT OF TAXES
Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
If you have answered Yes to this question, please use a separate Appendix to provide further details. Please also use this Appendix to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	





[bookmark: _Toc467080536][bookmark: _Ref453845371][bookmark: _Ref453607784][bookmark: _Ref425355059]GROUNDS FOR EXCLUSION - PART 2 - GENERAL DISCRETIONARY EXCLUSIONS
[bookmark: h.30j0zll] 
(If submitting the PQQ as a consortium, note that each Member must complete this section)

DH may exclude any Potential Partner who answers 'Yes' in any of the following situations set out in question 2 below who does not subsequently fulfil the "self-cleaning" requirements as set out in section 1 -4 of Appendix 2.
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	1. [bookmark: _Ref453606425]Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking 'X' in the relevant box.

	
	Yes
	No

	[bookmark: h.1fob9te]your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contracts Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;
	
	  

	your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;
	
	

	your organisation is guilty of grave professional misconduct,  which renders its integrity questionable;
	
	

	your organisation has entered into agreements with other economic operators aimed at distorting competition;
	
	

	the prior involvement of your organisation in the preparation of the Competition has resulted in a Distortion of Competition (as defined in the SID), that cannot be remedied by other, less intrusive, measures; 
	
	

	[bookmark: _Ref453608068]your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions; 
	
	

	your organisation—
has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015; or
	
	

	your organisation has undertaken to
	
	

	1. unduly influence the decision-making process of DH, or
	
	

	obtain confidential information that may confer upon your organisation undue advantages in the Competition; or
	
	

	your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	





[bookmark: _Toc467080537][bookmark: _Ref453606438][bookmark: _Ref425355168]GROUNDS FOR EXCLUSION - PART 3 - DISCRETIONARY EXCLUSION FOR TAX NON-COMPLIANCE

(If submitting the PQQ as a consortium, note that each Member must complete this section)

DH reserves the right to use its discretion to exclude a Potential Partner where it can demonstrate the Potential Partner's non-payment of taxes/social security contributions where no binding legal decision has been taken. "Occasion of Tax Non-Compliance" means: 
a) any tax return of the Potential Partner (or member of its consortium) submitted to a Relevant Tax Authority on or after 1 October 2012 is found to be incorrect as a result of:
i. a Relevant Tax Authority successfully challenging the Partner under the General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or similar to the General Anti-Abuse Rule or the Halifax Abuse Principle;
ii. the failure of an avoidance scheme which the Potential Partner (or member of its consortium) was involved in, and which was, or should have been, notified to a Relevant Tax Authority under the DOTAS or any equivalent or similar regime; and/or
b) the Potential Partner's tax affairs (or those of a member of its consortium) give rise on or after 1 April 2013 to a criminal conviction in any jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil fraud or evasion
	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	From 1 April 2013 onwards, have any of your company's tax returns submitted on or after 1 October 2012; (Please indicate your answer by marking 'X' in the relevant box).

	a) Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion;
	▢   Yes
▢   No    

	b) Been found to be incorrect as a result of:
a. HMRC successfully challenging it under the General Anti-Abuse Rule (GAAR) or the "Halifax" abuse principle; or
b. A Tax Authority in a jurisdiction in which the legal entity is established successfully challenging it  under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the "Halifax" abuse principle; or
c. the failure of an avoidance scheme which the Potential Partner (or member of its consortium) was involved in and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which the Potential Partner (or member of its consortium) is established. 
	▢   Yes
▢   No    

	If answering "Yes" to either (a) or (b) above, the Potential Partner (or member of its consortium) may provide details of any mitigating factors that it considers relevant and that it wishes DH to take into consideration.  This could include, for example:
Corrective action undertaken by the Potential Partner (or member of its consortium) to date;
Planned corrective action to be taken;
Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or
Changes in financial, accounting, audit or management procedures since the OONC.
In order that DH can consider any factors raised by the Potential Partner (or member of its consortium), the following information should be provided:
A brief description of the occasion, the tax to which it applied, and the type of "non-compliance" e.g. whether HMRC or the foreign Tax Authority has challenged pursuant to the GAAR, the "Halifax" abuse principle etc.
Where the OONC relates to a DOTAS, the number of the relevant scheme.
The date of the original "non-compliance" and the date of any judgement against the Potential Partner (or member of its consortium), or date when the return was amended.
The level of any penalty or criminal conviction applied.
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