[image: ]YEOVIL TOWN COUNCIL
ALLOTMENT MAINTENANCE
INVITATION TO TENDER

INTRODUCTION
Yeovil Town Council is located in South Somerset. It is a statutory body and is the most local level of government in Yeovil.  It has an important role in promoting the town, representing its interest and supporting the work of different groups in the community. Yeovil Town Council has 24 councillors who are locally elected. Yeovil Town Council is locally funded through Council Tax and serves the interests of the Town and is directly accountable to its people.
Yeovil Town Council owns and manages over 320 plots on the following 11 sites across the town:
	
	Allotment site
	Location

	1
	Elizabeth Flats
	Entrance gate on Chelston Avenue near Elizabeth Flats

	2
	Goar Knap
	Path to side of Royal Marine pub in Great Western Terrace

	3
	Hillcrest
	Gate off car park belonging to children’s nursery, St Michael’s Avenue

	4
	Larkhill
	Between 19-21 Springfield Road

	5
	Milford Dip
	Entrance off Milford Road dip

	6
	Monksdale
	Along trackway beside Royal Standard Pub in Larkhill Road

	7
	Newtown
	Entrance between 26 – 28 Chelston Avenue

	8
	Rustywell
	Path to the rear of Rustywell Caravan Park off Lysander Road

	9
	St Georges
	Path between 114 – 116 Milford Road

	10
	Sunningdale
	Into Hathermead Gardens and first turning on left

	11
	Turners Barn Lane
	Path off Turners Barn Lane



In addition, Yeovil Town Council is responsible for the maintenance of Sunningdale Doorstep Green which is at the rear of Roseberry Avenue (12).
All tenants have a tenancy agreement for their allotment which list several conditions to which they must comply. In return, there are expectations from the tenants that the allotments are maintained within the communal areas. 


SPECIFICATION
Core:
Strimming of paths/trackways (including grass pathways separating each plot) at each allotment site on a monthly basis (frequency of strimming required may vary according to circumstances, generally during April to October (dependent on yearly weather conditions), with removal of cuttings.
The mowing of grass at Sunningdale Doorstep Green.
Turning the water on and off (once a year) at each allotment site.
Additional:
Weedkilling; rotovation; tree work; hedge cutting; allotment clearance; and any other allotment work not listed.
Additional work will be subject to the availability of the contractor and will be charged for on an adhoc basis when work is required.
Service Inspections
An Officer of the Council will carry out an inspection of core works once completed, using the criteria beneath:
	Area of Operation
	Good pass
	Fair pass
	Minor fail
	Serious fail

	Strimming
	All grassland cut to correct length
All grass removed
	Area cut


Most grass removed
	Grass left too long

Some grass removed
	Area not cut



An Officer of the Council will carry out an inspection of any additional work to ensure that the objectives have been met.
Contacts
Please indicate contact names for:
· Operational queries
· Complaints handler
· Invoice queries


DURATION OF CONTRACT
The contract is offered on a five-year conditional basis. The first twelve months shall be regarded as a probationary period during which time Yeovil Town Council will closely monitor the delivery of the provision. A formal review will be carried out towards the end of this period. Either party may terminate the contract upon giving the other party three months’ notice in writing.
QUOTATION
Please submit a quotation (a visit may be necessary) for the core work and an indication of your pricing for the additional work (we will request quotations on a case by case basis for this work).
TIMESCALE
	Milestone
	Date

	Tenders to be received from interested parties
	By 7th February 2020

	Preferred supplier selected
	By 6th March 2020

	Contract start date
	End March / Beginning April 2020



QUERIES
Any queries relating to these documents should be communicated to Sally Freemantle, Deputy Town Clerk at Yeovil Town Council either by telephone (01935 382424) or by email (sally.freemantle@yeovil.gov.uk); or Amanda Card, Town Clerk at Yeovil Town Council either by telephone (01935 382424) or by email (amanda.card@yeovil.gov.uk). In the interest of fairness, any additional information you request, will be passed to all those invited to submit tenders.
SUBMISSION OF TENDERS
Please submit your proposal and quotation to Town Clerk, Yeovil Town Council, 19 Union Street, YEOVIL, Somerset, BA20 1PQ or e-mail: town.clerk@yeovil.gov.uk 
The deadline for receipt of completed proposals is 7th February 2020.
[bookmark: _GoBack]Yeovil Town Council does not bind itself to accept the lowest or indeed any of the tenders submitted.
Amanda Card
Town Clerk
10th January 2020
Included with this Invitation to Tender:
1. Plan of Yeovil Town highlighting locations of allotment sites.
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