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The Leeds Teaching Hospitals NHS Trust – Phase 3 Cardiac Catheter Labs Refurbishment & Engineering Services Upgrade

Project Brief for the Procurement of MEP and Building Clerks of Works

Introduction

Following a competitive tender process, the Leeds Teaching Hospitals NHS Trust (LTHT) has appointed a principal contractor for the remodelling and refurbishment of cardiac catheter labs 2 & 3 and the expansion and refurbishment of the recovery room within the Jubilee Wing building at the Leeds General Infirmary.  Works are due to start on site on 8th January 2024 with completion expected on 31st May 2024 (21 weeks construction programme) prior to delivery and installation of the new x-ray imaging equipment.

 

The scheme has been fully designed to RIBA Stage 4 and will be delivered under the JCT Intermediate Building Contract (with some elements of CDP).  A significant proportion of the works involves replacement of existing plant and upgrading of the building services and engineering infrastructure (mechanical ventilation, medical gases and electrical systems) serving the Cath Labs department to bring them up to current standards.

 

Site Address – Leeds General Infirmary, Great George Street, Leeds LS1 3EX

Works cost: circa £2mn
Anticipated Procurement Programme
	Activity Description
	Target Date

	Issue tender documents 
	14th December 2023

	Tender period
	14th to 22nd December 2023

	Tender return deadline
	22nd December 2023

	Tender evaluation
	22nd December to 2nd January 2024

	Notify tenderers
	3rd January 2024

	Issue purchase order
	5th January 2024

	Start on site
	w/c 8th January 2024


Clerk of Works Services
 

Services Required Prior to Commencement of the Building Contract
1. Site Inspection & Familiarisation - Visit the site and tour the area of proposed works accompanied by the Client’s representative/project manager. Note any areas with access difficulties, possible effect on adjoining areas.  Establish working contact with responsible persons in proposed area of works.

2. Study Drawings and Specifications - Review and submit any comments and queries to the Client.  Bring to the attention of the Client any apparent discrepancies noted on the drawings and between drawings and specification.

 

Services Required at the Commencement of the Building Contract
1. Pre-Start Meeting - Attend the pre-start meeting, meet the Contractor’s and Sub-Contractor’s staff and receive copies of Contract documents.

2. Handover of Site - Attend the meeting for handing over the site to the Contractor.

3. Siting of Temporary Offices, Welfare Cabins etc. - Liaise with the Contractor in the provision of site offices, stores, welfare cabins etc. for compliance with the Contract Documents.

4. Testing - Verify details of testing requirements with the client and ensure that the Contractor is fully aware of these.

 

Services Required During the Carrying Out of the Building Contract
1. Setting Out - Inspect setting out and levels for compliance with the Contract Documents.

2. Materials (including new items of plant and equipment to be installed) - Inspect materials delivered to site, including those of Sub-Contractors, for compliance with the Contract Documents.  Inform the Client and Contractor in writing of any materials found not to comply.

3. Construction - Inspect all works in progress, including those of Sub-Contractors, throughout the execution of the Building Contract, for compliance with the Contract Documents, including any specific HBN and HTM requirements.  Inform the Client and Contractor in writing of any workmanship found not to comply.

4. Records - Keep records of mark-up drawings with the dates of installation/erection of the various elements of the works, satisfactory test dates etc.

5. Hidden Work and Variations - Maintain records for variations and hidden work for the information of the Client.

6. Reports - Prepare and submit a written report on the general progress of the works, labour force, etc. to the Client weekly.  Prepare and submit detailed reports of any incidents, variations, unusual circumstances, information required, valuations, etc. as necessary to the Client.

7. Job Diary - Maintain a diary of the progress of the works, delays, unsatisfactory workmanship and materials, daily or as appropriate to the circumstances.  (On part-time attendance on site or where appropriate this will be deemed to be provided by the weekly report).

8. Tests - Witness tests required by the Client, including re-tests, maintain records of location, dates, results and other relevant information, report as necessary and contact the Client for instructions in the event of unsatisfactory test results.

9. Interpretation - In consultation with the Client and the appropriate members of the Design Team interpret to the Contractor’s staff, as necessary, drawing details, specification clauses and Client’s instructions.  Prepare sketches of possible solutions where difficulties on points of detail arise and submit to the Client.  Survey and prepare records of parts of the works where specialist or other details may be required for the use of the Client.

10. Delays - Record the details of any occurrence or situation thought likely to cause delays or of any delays which occur in relation to the Building Contract.

11. Practical Advice - Provide practical advice as necessary to the Client in relation to the project designated in the Building Contract.

12. Drawings and Specification - Submit any queries on the drawings and specification documents to the Client.  Draw the attention of the Client to any apparent discrepancies noted on the drawings and between drawings and specification.

13. Completion - Carry out inspections at completion stages; prepare schedules of defects for the use of the Client.

 

Specific Project Requirements

The clerks or works can be one or more individuals depending on their qualifications, knowledge and relevant experience. 

The anticipated level of resource required for this project is: -

· Building CoW – one site visit per week for the duration of the project (21 weeks).

· M&E CoW – two site visits per week (Tuesdays and Thursdays preferred) for the duration of the project (21 weeks).  NB Days of visits can be changed with prior agreement of the Client.

Each visit shall comprise a minimum of 6 hours on site. 

To effectively perform their duties, it may be necessary at times for the Clerks of Works to carry out inspections at heights of up to 3 metres. For low risk inspections of short duration stepladders can be used however these are to be supplied by the Clerk of Works for their own use. Alternatively, stepladders provided by the contractor may be used but only with their prior permission. Any inspections required above 3 metres shall be carried out using specialist access equipment provided by the main contractor. It is therefore essential that the Clerks of Works is comfortable and confident at working from height and trained in the safe use of stepladders and other access equipment.
Tender evaluation criteria and scoring

Tenders returned prior to the deadline shall be scored as follows:

Price – 75 marks 
Tenders should state a fixed price for all site attendances during the 21 weeks construction programme and include a day rate for any additional visits that may be required.
Commercial Evaluation - The lowest tendered price will score the maximum of 75 marks. Other offers will then be expressed as an inverse proportion of the lowest price. 
Quality – 25 marks
Non-Commercial Evaluation - Full details of the Quality Assessment are shown below, along with the marks for each section (totalling 25 marks).

	Item 
	Qualitative Criteria 
	Evaluation Criteria 
	Max Score

	1.0 
	Provide information on the individuals envisaged as the clerks of works for this project. This should include details of healthcare projects, ideally of similar nature and complexity, undertaken on hospital sites within the last 24 months. CV’s should include qualifications, personal experience and key skills relevant to this project.

(max 2 pages, plus CVs)
	· Assessment of the quality and experience of the proposed personnel.

· Evidence of relevant project experience and knowledge of applicable HTM and HBN requirements.

· Additional marks will be awarded for individuals with current membership of The Institute of Clerks of Works and Construction Inspectorate (ICWCI) or other relevant professional body.
	10

5

	2.0 
	Please describe how the clerks of works would engage with the client to ensure the services offered meet their requirements.

(max 2 pages) 
	· Suitable understanding of the importance of regular communication with the client, flexibility and attendance on site at key stages.
	10


Concise responses are encouraged and where page limits have been given, this is the maximum and not the target number of pages.
END
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