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STATEMENT OF SERVICE REQUIREMENT FOR THE PROVISION OF BROADCAST MEDIA TRAINING TO THE ONR SENIOR LEADERSHIP TEAM

BACKGROUND TO THE PROJECT
The Office for Nuclear Regulation (ONR) is the regulator of the nuclear industry, including existing, decommissioned and new build reactors. It employs over 500 professional staff, with over 350 of those in specialist regulatory roles (e.g. nuclear safety/security/safeguards); corporate professions including Finance, IT and Human Resources, and core administrative functions. ONR’s Head Office, housing its main functions, is in Bootle, Liverpool, with two smaller offices in London and Cheltenham.
ONR became a public corporation in April 2014, outside the civil service, enabling greater flexibilities around staff recruitment, development and retention in a competitive, growing industry. 
ONR Senior Leadership Team (SLT) has agreed all Directors should receive broadcast media training regularly to develop media handling skills to enhance and protect ONR’s public reputation. The SLT is comprised of 11 people. This tender is for the procurement to deliver media training for all SLT members and provide ‘call off’ arrangements as necessary.

SCOPE OF THE SERVICES REQUIRED	
ONR require a three-year contract with a suitably qualified media training supplier, including full training for 11 personnel (up to 6 by March 2019, the rest in 2019/20) and then the ability to “call-off” for refresher training and/or additional ad hoc training for ONR personnel or around specific issues on an “as needed basis” at a fixed rate for the full contract period. 
The Contractor will supply broadcast media training to enable ONR personnel to talk confidently to a camera, down-the-line (radio) and other media. Training should support ONR personnel to adapt their style and message delivery, depending on audience and line of questioning, and be confident in media resilience and conveying key messages, even when under pressure. Training is to be provided in ONR’s corporate offices (Bootle, Cheltenham and/or London, depending on availability of ONR personnel) but should make use of equipment as necessary to create a realistic environment, such as replicating a TV studio and news radio studio, and facilities for down-the-line. 
The Contractor will work closely with the ONR communications team to work up realistic scenarios for training, and research the subject matter and previous media coverage where possible.   
The Contractor will provide us with media training in case of invocation of ONR’s crisis management plan essential, as part of the call off arrangements.  
The Contractor will provide written feedback on individual performance and video/audio from training sessions to assist with further skills development. 
The Contractor will provide recommendations on suitability of candidates for a smaller group of ‘key spokespeople’ to represent ONR in a crisis or major reputational issue.    
The Contractor will hold an initial face to face kick off meeting with the ONR communications team to discuss specific requirements including dates for delivery of courses.
OBJECTIVES
As a result of commissioning and participating in media training ONR would expect the following:
· SLT will develop its media handling skills in a safe environment, and work together and problem solve as a management team;
· SLT will be media-trained in a realistic scenarios in case of a corporate crisis or radiological emergency, to be able to represent ONR in public and explain or defend its regulatory decisions and enforcement action, and be able to respond to specific issues – demonstrating media resilience and confidence to be ‘on message’ and provide assurance/confidence to the public and stakeholders through effective delivery;
· SLT will be able to communicate ONR’s core script (key strategic messages) and define those messages in a clear, concise, effective manner;
· SLT will better understand the approaches and questions the media are interested in and will be better prepared to answer difficult and/or challenging questions;
· SLT will develop the use of words, tone and body language to deliver ONR’s core script and key messages in an authoritative, powerful way and develop confidence in speaking to the media, flexing style and approach as necessary.
TENDER SUBMISSIONS 
To respond to this tender, bidders should complete and return the tender submission form at Schedule B, which should contain:
· a description of how your organisation will deliver the work and the resources they will use;
· the CVs and details of any staff who will be undertaking the work;
· their arrangements for managing delivery of the work and dealing with any disputes (including details of who will act as the liaison point between the contractor and ONR);
· 2-3 case studies providing a record of undertaking similar work for other customers during the last 3 years;
· a proposal that fulfils the all aspects of the “SCOPE OF THE SERVICES REQUIRED” in Section 2 above; 
· details of how your organisation should present their charges for undertaking the required work in a manner that enables ONR to understand and compare the costs, regardless of how the service is delivered;
· [bookmark: _GoBack]details of how your organisation will meet/adhere to the “Security and Confidentiality” constraints detailed in Section 6 below.




COSTS AND FEES
5.1	The tenderer must provide details within their response in Schedule B, of all costs broken down. Cost breakdown should include costs for development of materials (if needed), instructor delivery time (number of trainers and cost per trainer) and/or cost per delegate (for initial cohort of 11 SLT members, and thereafter for “call-off” as specified above), cost of materials (including hand outs, reference books and any other required equipment) and any other relevant costs related to the delivery of training.
5.2	The tenderer must submit expected travel and subsistence costs associated with the delivery of training as part of their submission. See Annex 1 below for ONR’s standard expenses policy and travel and subsistence rates.
CONSTRAINTS 
The services must be provided by experienced practitioners/experts in conducting media training within public sector organisations, and with senior leaders (Director and Chief Executive level). ONR would expect bidders to provide evidence of their work in this field as part of their tender submission.

Security and Confidentiality 
· The security of company and personal data is essential and the bidder must provide details of how they will ensure this and comply with the relevant laws.
· Documentation should only be retained as agreed and any information used to inform an outcome should be destroyed/deleted. Bidders should provide details of how they will handle this responsibility and their approach to document retention. 
· Information may include personal data and information of a sensitive nature related to ONRs business, which must not be disclosed or shared elsewhere. Bidders should provide details of how they will handle this responsibility and their approach to confidentiality.
· The bidder should consent to any request to undergo security clearance checks on individuals provided to deliver the media training.
Timing 
· ONR would expect training to commence as soon as is practicable with SLT diaries after the award of contract.
· The period of delivery for this service requirement is for 3 years. There may be a possibility to extend for a maximum of 2 additional years on a 1+1 basis. This is not guaranteed and will be dependent on ONR’s requirement for training. 
Location 
· Given the nature of the work it is expected that the successful bidder will spend the majority of their time in Bootle with occasional visits to ONR’s Cheltenham and London offices. 
Conflict of Interest 
· Bidders should declare any potential conflicts of interest (as organisations and individuals who may be providing the training). These could be related to previous experience / contracts / employment within the nuclear industry or otherwise.
CONTRACT MANAGEMENT
ONR will require to be kept updated about progress and delivery of the required work as necessary, to include a contract start-up meeting at ONR’s offices at Bootle. 
COURSE REFERENCE MATERIALS AND HANDOUTS
8.1	Materials covering the main points from each media training session will be required for delegates to take away on completion of the course. The course reference materials and handouts should be provided both in hard copy format and in electronic format i.e. on a disc or via email. A sample of course handouts should be included in the tender to indicate the nature and quality of the reference materials that would be provided. Alternatively confirmation of what publications would be supplied to delegates.
9	CANCELLATION POLICY 

9.1	ONR will reimburse the contractor for event cancellation on the following basis:

Cancellation period (calendar days)   	   Percentage of charges payable
 			0 - 7                                                		100%
 			8 - 14                                              		  50%
 			15 - 28                                            		  25%
 			28+                                                		    0%
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