Annex A
Evaluation Strategy

ArmyHQ4/00062
	Scoring Model                                                                                                                                      

	
	

	When scoring ITT submissions, all scores must be awarded based on the proposal submitted by each bidder. 

	
	

	0
	No response (complete non-compliance). No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.

	2
	Unsatisfactory response (potential for some compliance but very major areas of weakness). Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer's proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Would represent a very high risk solution for the Contracting Authority.


	4
	Partially acceptable response (one or more areas of major weakness). Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer's solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
May represent a high risk solution for the Contracting Authority.


	6
	Satisfactory and acceptable response (compliant with no major concerns). Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Medium, acceptable risk solution to the Contracting Authority.


	8
	Fully satisfactory/very good response (fully compliant with requirements). Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Low/no risk solution for the Contracting Authority.


	10
	Outstanding response (fully compliant, with some areas exceeding requirements). Submission sets out a robust solution (as for an 8 score) and, in addition, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the contracting authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described.
Low/no risk solution for the Contracting Authority.


	
	

	
	

	PASS
	Information provided as required and/or sufficient to indicate that there would be no risk or an acceptable level of risk if the Authority were to award a contract.

	FAIL
	Information not provided and/or demonstrates that the level of risk associated with awarding a contract is unacceptably high to the Authority.

	
	

	Notes:
	Where applicable, when making pass/fail decisions, ensure a pragmatic yet consistent approach is adopted.  For example, if it looks like a bidder has failed to answer a question due to genuine error rather than decided not to provide information, it is acceptable to contact the organisation and ask them to provide the answer.

	
	If you are unsure of which decision to make regarding pass/fail sections, make a note of your concerns and discuss with the tender evaluation team during moderation to agree a joint decision.
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